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From the Editor 


tis extremely difficult to accurately gauge the size of the Indian luxury market 

and the luxury spending by Indian consumers. (These are two different things 

and we will come to that in a bit.) It is difficult because luxury retailers are no- 
toriously cagey in sharing sales figures and revenue numbers. Given that most of 
them are private companies and do not have to disclose their numbers to the stock 
markets, it is almost impossible to put together a proper estimate that will cover all 
the various segments. Also, the super wealthy consumers of luxury – or what bank- 
ers and economists like to dub the "high net-worth individuals" — do not like to 
disclose their luxury spends either. Still, a recent study by KPMG-Assocham esti- 
mated that the size of the luxury market in India was about $8.5 billion in 2013. 
It had grown by 30 per cent in the previous year. And it was expected to become a 
$14-billion market by 2016. In other words, the Indian luxury market has re- 
mained untouched by the economic gloom and doom of the past few years — and it 
is likely to keep growing at a robust rate, no matter how the economy performs in 
the next few years. The luxury consumers do not let temporary economic blips to 
affect their consumption, unlike the middle-income groups. 

However, the size of the Indian luxury market is only one part of the picture. A 
number of India’s super wealthy citizens are shopaholics abroad, and it is quite 
possible that this estimate by KPMG-Assocham does not capture the full extent of 
luxury spends by Indian citizens. 

At any rate, the big picture is that the luxury market is 
galloping ahead in India, and it is expected to keep growing 
at a very fast clip for the next few years at least. It represents 
a big opportunity for not only existing players but also 
new entrants. 

Our special issue on luxury, anchored by Senior Associate 
Editors Goutam Das and Shweta Punj and executed by the 
BT team, throws up several insights. The lead essay, for ex- 
ample, points out that the Indian luxury consumer is evolv- 
ing quite rapidly. And while the bulk of the market is still 
composed of first time, label- and logo-hungry new rich consumers, the higher end 
of the market is moving to more experiential luxury. The really evolved luxury 
consumer is not worried about flaunting the logo any more — he or she would rather 
go in for a customised or bespoke experience even if the logo is hidden away from 
public sight. In other words, discreet luxury is what they are often going for. 

In fact, the luxury market in India today is quite different from that of a decade 
ago. For one, the market has become far more sharply segmented — from entry-level 
“mass luxury” products and “premium” products and services to the high-end, 
limited supply labels to finally the customised and bespoke segments. Of course, for 
quite some time, the big chunk of the luxury market will be the premium and mass 
luxury segments. It was this realisation that has led all the luxury carmakers — 
Mercedes, BMW, Audi, etc — to add products that are relatively affordable. 

Another trend that is worth taking a note of is that a few Indian luxury products 
are making their presence felt in the upper segments of the luxury markets. Limited 
edition Patola sarees and especially made trunks by the Trunks Company, based out 
of Jaipur, are finding ready buyers — with both Indians as well as foreigners coming 
to purchase them. This is a welcome trend because, for a long time, Indians associated 
luxury with only products that had originated in one of the luxury houses of Europe. 

While this is our annual luxury special, please do not miss our corporate reports. 
Especially the story on the handful of bulk drug manufacturers who have not only 
faced their Chinese challengers squarely, but have vanquished them to emerge as 
the world’s leading producers of several critical molecules. That is on page 128. 
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Bank Scandal 


Your cover story (A Game of 
Shadows, September 14) on the re- 
cent bank fraud involving 
Bhushan Steel, the largest maker 
of auto-grade steel and which 
owes money to 51 banks, is a thor- 
ough investigative piece. The 
Bhushan Steel-Syndicate Bank 
scandal is only the tip of the ice- 
berg. There are many more skele- 
tons in the PSU bank cupboards. 
The modus operandi of the “infec- 
tious” bribery has become so deep- 
rooted in our organisational sys- 


tem that it will be a herculean task 
to stem the rot. Hope the new 
Narendra Modi government will 
be able to control the rampant cor- 
rupt practices in the country. 

B.S. Acharya, Berhampur 


Doing More Harm 
Than Good 

This refers to the HBR feature 
Coaching the Toxic Leader (September 
14). This is an excellent piece to 
read. It is very thought-provoking. 
The author has nicely analysed how 
executives sometimes suffer from se- 
rious personality disorders such as 
pathological narcissism, manic-de- 
pression and emotional disconnec- 
tion; and when these toxic leaders 
reach the zenith of power, they 
leave behind ruined reputations, 
failed products, and disheartened 
staff. The author has also explained 
how an executive coach can help 
people combat these syndromes, 
provided the coach recognises their 
signs and understands how to ad- 
dress them. But is it possible? In 
most cases the toxic leader does not 
change. So, I feel coaching a toxic 
leader may actually do more 

harm than good. 

Abhinav P., New Delhi 


Strong Visual Appeal 
Business Today has published an ex- 
cellent issue that highlights female 
talent in the country (The Most 
Powerful Women in Indian Business, 
August 31). The magazine cover 
also had a strong visual appeal. I 
was delighted to read about more 
women in the workforce. Kudos to 
the BT team for conceptualising an 
entire women issue with great style, 
and saluting the power of women- 
hood in our country. 

Neeru, New Delhi 


The Beauty Business 
This refers to your story on the 
beauty and grooming industry (АП 
Decked Up, September 14). It is ri- 
diculous to publish such a piece in 
Business Today — the number one 
business magazine in the country. 
As a regular reader, I fail to under- 
stand why BT needs to write such 
articles when its group publica- 
tions, like Cosmopolitan, Harper's 
Bazaar Bride, and More, can also 
publish these. These features 

don't deserve space in hardcore 
financial publications. 

Sipra Mishra, Gurgaon 
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Federal Reserve's policies, at an event where he might have been 
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Barbie maker Mattel. The boost : And СЕО Tim Cook admittedthe — : *As on April 2013, as on Sep 5, 2014 
came from The Lego Movie. : iPad business was slowing. : ** includes Assam Oil Division 


Research by NITI KIRAN 


PUTTING YOUR MOUTH 
WHERE YOUR MONEY IS 


There have been instances in China of 

products endorsed by celebrities found to 

be harmful. As the solution, reports The 

Wall Street Journal, the country wants to 

make it compulsory for celebrities to try 

the products they endorse. It is not clear \ 
how this will be monitored. But such a 

law in India could make it possible to see 

Salman Khan in Relaxo flip-flops, or 

Akshay Kumar in a Dollar vest. 


Fit Hai Boss 
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UPFRONT 





News Digest 





Vijay Mallya, Chairman, 
Kingfisher Airlines, is not 
yet out of the woods. State- 
run United Bank of India 
became the first lender to de- 
clare Mallya a wilful 


defaulter. A wilful defaulter 
won't be able to borrow from 
the bank and could lose direc- 
tor-level positions in compa- 
nies. Meanwhile, United 
Spirits (USL) has reported a 
loss of 5,380 crore for the 
March quarter. The liquor 
company has started a probe 
to check if it had violated 
rules by lending money to 
Mallya-led UB Group. 


The Supreme Court has 
given investigators another 
two months to probe allega- 
tions of corruption in cricket 
as it blocked a bid by 
N. Srinivasan, President of 
the International Cricket 
Council, to head the national 
board. 


Tata Sons Chairman 
Emeritus Ratan Tata has 
made a personal investment 
in Snapdeal. The move came 
after Snapdeal tied up with 
Tata Value Homes to sell 
flats online. Consulting com- 
pany Technopak pegs the 
$2.3 billion e-tailing market 
to reach $32 billion by 2020. 


With Narendra Modi 

at the helm of affairs, 
economic news contin- 
ues to make headlines. 
Everyone is eager to 
know if India is on the 
growth path again. For 
starters, India's current 
account deficit for the 
first quarter of this fi- 
nancial year narrowed 
sharply to 1.7 per cent of 
gross domestic product 
($7.8 billion) from 4.8 
per cent ($21.8 billion) in 
the corresponding period 
of 2013/14. The balance 
of payments situation 
for Q1 showed improve- 
ment. There was an 
accretion of $11.2 billion 
to forex reserves. 


India's fiscal deficit 

and inflation outlook 
could prevent any up- 
grades in the country's 
sovereign rating, even as 
the economy is headed 
for recovery, Moody's 
Investors Service said. 
Although Moody's 
expects the government 
to meet the fiscal deficit 
target of 4.1 per cent for 
the fiscal year ending in 
March, it noted the coun- 
try's finances would 
"remain vulnerable to fu- 
ture cyclical downturns 
and external shocks." 


The HSBC/Markit pur- 

chasing managers' in- 
dex for the services in- 
dustry stood at 50.6 in 
August, down from 52.2 
in July, indicating a 
slowdown in the sector 
as new business 
expanded at a weaker 
pace. The latest reading, 
however, highlighted a 
fourth consecutive 
monthly expansion in 
service sector output. A 
reading above 50 shows 
that the sector is 
expanding, while a 
reading below it depicts 
contraction of output. 
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The Punjab and Haryana 
High Court has decided to 
cancel the allotment of 350- 
acre land sold to DLF in 
Gurgaon by the Haryana 
government. This setback 
has come on the heels of the 
Supreme Court's ruling that 
directed the real estate com- 
pany to pay 3630 crore pen- 
alty within three months in 
a case related to its Belaire 
project in Gurgaon. In 
2011, the Competition 
Commission of India 
found that DLF was abusing 
its dominant position, 
which was hurting the 
interest of its buyers. 


Air India's website crashed 
due to heavy booking load 
following the limited period 
offer of 3100 fare. Earlier, 
the Flipkart site had 
crashed when Chinese 
handset maker Xiomi of- 
fered its Mi3 phone online. 


Household financial savings 
rates continue to remain 
low, inching up a paltry 10 
basis points to 7.2 per cent 
of gross domestic product in 
2013/14 amid sticky infla- 
tion. Savings in deposits by 
households rose, however, 
to11 trillion (17 per cent) in 
the year to 36.91 trillion in 
2013/14 as against 35.91 
trillion in 2012/13. 


When it comes to onions, 
the government turns extra 
cautious. It has relaxed the 
norms for import of the 
kitchen staple till November 
to boost domestic supply 
and check prices ahead of 
the festival season. Onion is 
available at 330 a kg in 
Delhi and 332 a kg in 
Mumbai. 


International 

Monetary Fund 
Managing Director 
Christine Lagarde has 
been charged with 
negligence in a 
multi-million euro graft 
case relating to her time 
as French finance 
minister. 


About 60 per cent of 

affluent consumers in 
India have plans to 
increase their 
discretionary spending in 
the coming year, 
according to the Visa 
Affluent Study 2014. On 
an average nine in 10 
affluent Indians set aside 
325,000 monthly for 
discretionary spending 
on items such as dining/ 
nights out, holidays and 
purchasing designer 
goods. 


The value of mergers 

and acquisitions 
involving Indian 
companies climbed to 
$22.6 billion in the last 
fiscal year and the 
deal-making landscape is 
expected to be positive 
in coming months, 
according to consultancy 
firm EY. 


The online advertising 

market in India is set 
to grow at 30 per cent to 
touch 33,575 crore by 
March 2015, according 
to an IAMAI-IMRB study. 
This is largely on 
account of a rise in 
marketing spend in 
sectors such as 
e-commerce, telecom, 
FMCG and consumer 
durables. 


Corruption, fraud and 

money-laundering 
cost poor nations S1 
trillion a year, according 
to the anti-poverty 
organisation ONE. 
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ITC: BUILDING 


WORLD-CLASS BRANDS 
MULTIPLYING 


SUSTAINABLE LIVELIHOODS 


103P ANNUAL GENERAL MEETING, 
ITC LIMITED, KOLKATA, 30!" JULY, 2014 


ADDRESS BY CHAIRMAN, MR. Y C Di 





| have great pleasure in welcoming you to the 
103rd Annual General Meeting of your Company. 


A NEW GOVERNMENT: 
NEW HOPES & ASPIRATIONS 


In the best traditions of democracy, a new Government 
was recently elected with a resounding mandate. Shri 
Narendra Modi's clarion call for Development through 
Good Governance touched a special chord in the hearts 
and minds of people. His vision and persona has ignited 
new optimism among almost all sections of society. There 
is renewed hope that a new resurgent India will be built 
over time, bringing pride and dignity to 
all. The spirit embodied in “Sabke Saath, 
Sabka Vikas” indeed holds a promise of 
inclusive and participatory growth. 


This is potentially a turning point in 
history and an opportunity to collectively 
script a new destiny for our nation. Asa 
Company deeply rooted in India's soil, 
ITC is committed to realising the Vision 
of a dynamic, prosperous and self-reliant 
India. It is your Company’s avowed 
mission to be a world-class Indian enterprise serving 
national priorities. This is manifest in your Company’s 
determination to go beyond the confines of business to 
create enduring value for the larger Indian society. It is with 
this strength of conviction in your Company’s Values and 
Vitality that | once again pledge ITC’s fullest 
support to the new Vision for fulfilling our 
shared goal of a new India of our dreams. 


It is indeed heartening that, despite the constraints 
of time and a challenging economic environment, 
the Finance Minister Shri Arun Jaitley, has presented 


Chairman's Statement 
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Enduring Value 


a comprehensive maiden Budget addressing key reforms 
with a welcome focus on physical and social infrastructure. 
This should lay the foundation for long-term growth whilst 
meeting some of the critical needs of the weakest in our 
society. 


ITC: TRIPLE 
BOTTOM LINE PERFORMANCE 


As in earlier years, let me first share some of the highlights 
of your Company's triple bottom line performance. 
Amidst a challenging economic context, your Company 
recorded yet another year of strong performance. Gross 
Income registered a new high at 
348,176 crores, while Net Profit 
increased by 18.4% to 1 8,785 crores. 
The segment net revenue, other than 
cigarettes, has grown 16-fold since 
1996 to 121,845 crores. As a result, 
almost 59% of net segment revenue of 
your Company is now from businesses 
other than cigarettes. 


This year, the FMCG industry in India 
witnessed a marked slowdown. 
Notwithstanding such an adverse 
operating environment, your Company's new FMCG 
businesses recorded a robust growth of 1696, crossing the 
1 8,000 crore mark. The FMCG-Others Segment also 
recorded its maiden profit with a PBIT of €22 crores 
representing a positive swing of € 103 crores. Your 
Company's relentless effort to build world-class Indian 
brands, backed by cutting-edge Research & 
Development and innovation, will continue to drive 
performance in the years ahead. 


ITC's commitment to superior triple bottom-line 
contribution is manifest in its globally 
acknowledged initiatives that create impactful 


societal value. Your Company has sustained its position 
as the only enterprise in the world of comparable 
dimensions to be carbon positive, water positive and 
solid-waste recycling positive for several years now. Your 
Company's sustainable business models today support 
around 6 million livelihoods across the country. ITC’s 
Sustainability Report has been published for the 11th 
year now. The latest edition is in accordance with the 
new G4 guidelines of the Global Reporting Initiative. Your 
Company is one of the foremost in India to report at 
the highest "Comprehensive" level, well ahead of the 
global deadline. 
t 
THE CHALLENGE - CREATING GROWTH 
WITH EMPLOYMENT AND EQUITY 


We live today in challenging times. The economy continues 
to be in a tailspin with a second successive year of sub-5% 
growth. Persistent Inflation, high Fiscal, Trade and Current 
Account deficits have severely curbed the growth potential. 
The cutback in investments and piling-up of stalled projects 
also contributed to the dismal performance. The 
consequent de-growth of 0.7% in Manufacturing is 
therefore not surprising. Agriculture was the lone 
performer at 4.7%, though it continues to be at the mercy 
of vagaries of nature. The impending impact of the El Nino 
looms large with a threat of destabilising 
the critical agricultural sector. Though 
Fiscal and Current Account deficits have 
been reined in somewhat, it has been 
at the cost of productive expenditure 
and dependence on a weak Rupee for 
exports. The new Government therefore 
has truly an unenviable task of 
resurrecting the economy, whilst 
ensuring that growth is equitable and 
can spur more than commensurate 
employment. 


Foremost among the priorities is the need to find 
longer-term solutions to deal with Inflation, the Twin 
Deficits and Unemployment. It is a matter of concern that 
the country is yet to achieve international competitiveness 
in several segments crucial to the Indian economy. This is 
evident in the composition of India’s trade basket. Imports 
are of high value-added goods and services, while exports 
are largely at the commodity end with relatively 
lower-value added products and services. Consequently, 
the value addition in the domestic economy is of a much 
lower order impacting the scale and quality of jobs. In 
the interest of longer-term macro-economic stability, it is 
desirable that the trade account gets balanced on the 
strength of export competitiveness rather than on capital 
flows to finance the deficit. The vulnerability on the 
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external front is further accentuated by the build-up of 
accumulated international debt that is far ahead of the 
foreign exchange reserves. As a result, the ratio of foreign 
exchange reserves to India’s total external debt has 
declined from about 114% to 69% over the last 5 years. 


Sizeable investments are required to take the economy 
to a higher growth trajectory and to build competitiveness 
of the Indian economy. Domestic savings alone will not 
be adequate to fuel high levels of economic growth. It is 
therefore crucial to attract and facilitate both domestic 
and foreign investment to invigorate the economy. This 
must be done in a manner that encourages international 
players to create the fullest value addition within the 
shores of the country enabling a multiplier effect on 
job creation. 


Unfortunately, the ease of doing business and setting up 
enterprises in India is a major constraint that deters 
investment. The plethora of procedural clearances from 
local bodies, municipalities, district administration, state 
and central governments makes it virtually impossible 
to speedily implement projects. | was recently saddened 
by media reports that high net-worth Indian nationals in 
a position of leadership have invested significantly large 
capital in real estate assets overseas. This is symptomatic 
of the fact that even Indian capital has to seek lucrative 
opportunities abroad given the difficulty of investing 
profitably in the domestic economy, 
quite apart from perhaps a serious deficit 
in patriotic fervour. Efforts to eliminate 
the extensive procedural logjam will 
obviously take time. In the interim, value 
and job creating investments will need 
to be supported by incentives to reward 
the patient and the perseverant. 


Compounding the situation are lacunae 
in policies that have unfortunately 
contributed to widening the twin deficits 
besides restricting the job-creating 
potential. In my address today, based on ITC’s intimate 
engagement with the consumer market and the 
rural economy, | will dwell on a few areas where a 
balanced policy framework can lead to larger value capture 
for the Indian economy and stimulate a job multiplier of 
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THE INDIAN GLOBAL MARKET: 
DOMINANCE OF INTERNATIONAL BRANDS 


India’s billion plus population represents potentially a 
huge consumption market. With rising disposable incomes 
and a growing middle as well as affluent class, there is a 
substantial growth momentum in the consumption 
of higher-end value-added products and services. 


Chairman's Statement 


Over the years, India has progressively allowed free 
competition leading to the establishment of a growing 
Indian global market. Dating back to pre-Independence 
days and more so post-liberalisation, brands owned 
by foreign enterprises have held sway over this 
expanding market. 


Today, almost all the well-known international players 
market their brands in India. Consequently, a dominant 
part of the upper-end consumer spend has been captured 
by these brands. These range from high-end luxury 
products, white goods, consumer electronics, computers 
and branded software to items of daily consumption, 
including soaps, shampoos, tea, coffee, burgers, sanitary 
napkins, diapers, baby food, potato chips and many more. 
The list is unending and includes even packaged “idli” and 
drinking water. In comparison, the share of domestic 
brands is modest and largely confined to markets 
characterised by lower-income consumer groups with 
relatively much lower value addition. 


JOBLESS CONSUMPTION GROWTH 


Many of the international companies operating in India 
rely, in part or full, on their global supply chains to service 
the Indian market. This is primarily due to the difficulties 
faced in establishing competitive manufacturing units in 
India. Therefore, their ready access to well-developed 
supply chains overseas facilitated further by lowered import 
duties makes international sourcing more attractive. As a 
result, the country's consumption basket has a large share 
of imports either as finished products, sub-assemblies or 
components. Therefore, despite the presence of 
multi-national entities in India, a substantial part of the 
value created remains outside the country. This is one 
major reason for the jobless consumption growth 
witnessed in recent times. 


For a developing country like India, with 
millions in poverty and a young 
demographic profile that adds nearly 
12 million to the job market every year, 
creation of sustainable livelihoods is a 
crying priority. From 2005 to 2012, only 
2 million jobs were added annually, 
which is well below the asking rate. It 
is unfortunate that commensurate 
employment opportunities could not be 
created despite the high levels of growth 
witnessed in the economy during this 
period. The large growth in the 
consumption market was therefore 


unable to unleash an equivalent 
opportunity to reap India's 
Demographic Dividend. 


Chairman's Statement 
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Multi-National Corporations possess the unique 
competitive ability to switch supply chains globally 
depending upon currency fluctuations as well as 
opportunities arising from labour arbitrage. This does not 
always make for a stable employment opportunity and 
value addition in the domestic economy. International 
enterprises must therefore be encouraged to create 
supply chains in India that enable larger value capture in 
the domestic economy. This can be stimulated by 
widespread reforms that progressively create conditions 
for the competitiveness of enterprises operating in India 
supported by a combination of tariffs and incentives to 
make value-addition in India commercially compelling. 


LACUNAE IN ROYALTY POLICY 


The problem of jobless consumption growth coupled with 
the widening twin deficits got further aggravated by a 
change in policy regime in 2009 permitting limitless 
repatriation of royalty to overseas holding companies. It 
has been reported that such payouts have increased by 
70% since then to reach nearly € 40,000 crores. This 
outflow is equivalent to about 20% of India's annual 
Foreign Direct Investment. This transfer attracts a much 
lower withholding tax of around 10%, given India's 


bilateral agreements across the globe, thus rendering ~ 


infructuous the 25% tax imposed in the Budget 2013 as 
a remedy. 


With consumption expenditure expected to grow from 
the current level of USD 1 trillion to USD 3.6 trillion in 2020, 
such unrestrained outflows can assume even more 
alarming proportions. The lower rates of withholding tax 
on royalty payments will entail a considerable loss to the 


Indian exchequer as this method of , 


profit repatriation escapes the full 
income tax rate that Indian companies 
are subjected to. Consequently, the 
revenue deficit will have to be ultimately 
borne by domestic industry through 
higher taxes, placing them at a 
competitive disadvantage. 


International enterprises compete with 
other global and domestic players 
for a larger pie of the attractive Indian 
global market. Consequently, in their 
enlightened self-interest, they bring in 
brands, technology and know-how 
to continuously enhance their 
competitiveness, market standing and 
profits. Therefore, there is really no 


$ 


! 


justification whatsoever to allow royalty, let alone limitless 
payouts, by the Indian subsidiaries to their overseas holding 
companies. This policy can thus become an instrument of 

} tax avoidance causing considerable injury to the exchequer 
and the Indian economy. 


Royalty payments should therefore be permitted only 
between unrelated parties based on purely commercial 
considerations, with little or no governmental 
intervention. This will facilitate Indian enterprises in 
accessing intellectual capital to compete effectively with 
international players in the Indian global market. Such a 
policy framework will go a long way in creating a level 
playing field for Indian enterprises besides ensuring that 
the twin deficits do not get further aggravated as India's 
private consumption market grows. 


~~ 


THE POTENTIAL IN FOOD 
PROCESSING & AGRO-FORESTRY 


The Government has rightly identified employment 
generation and control of food inflation as issues of 
utmost priority. In this context, | would like to highlight 
today the potential of two sectors relating to the rural 
economy, namely food processing and agro-forestry. 
To my mind, supportive policies in these areas can 
significantly contribute to job creation, enhance rural 
incomes, help manage food inflation and promote 
sustainable agriculture. 


Food Processing 


It is well acknowledged that the control of food inflation 
rests primarily on the management of supply-side 
constraints that fuel its growth. Even though India produces 
enough food, consumer prices are high due to enormous 
wastages that also result in lower farmer 
incomes. Such wastages can be as high 
as 40% in the case of perishables. India 
processes only 2% of its agri-produce 
compared to 40% in countries such as 
Malaysia and Thailand. A big push to 
India’s Food Processing sector will be a 
force multiplier in creating large-scale 
employment, enhancing farm incomes 
and combating agri-wastages. Given 
that supply chains in this sector tend to 
be predominantly local and regional, jobs 
created will be largely in Small and 
Medium Scale Enterprises contributing 
to regionally balanced employment. 


Unfortunately, high prices of processed 
food restrict demand and are a key 
constraint in the growth of this sector. This is primarily due 
to the cascading effect of taxation along the value chain. 
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Fiscal policies have subjected processed foods to taxes, 
even though food itself is generally not a taxed commodity. 
Consequently, there is lower demand for processed food 
leading to low investments in this very important sector. 


A paradigm change can take place if demand for 
processed food products is substantially increased by 
lowering prices through a zero-tax regime on this industry. 
This will help in paring down prices, enhancing demand 
thus making it attractive for investment. A conducive 
policy can help create over 9 million jobs in the food 
processing sector, 6096 of which can be in the rural and 
semi-urban areas. Over time, growth in the processed 
food sector will drive investment in the agri value chain 
and lead to productivity enhancement and waste 
reduction. This will also stimulate creation of infrastructure 
such as cold chains, storage and modern logistics. Together 
with other reforms related to agriculture such as the Model 
APMC Act, improved access to quality inputs like seed, 
fertiliser, finance, irrigation and extension services, this 
would enhance farm incomes and unclog the supply side 
bottlenecks to eventually control food inflation in a 
sustainable manner. 


Your Company's extensive engagement with Rural India 
that has empowered over 4 million farmers is an example 
of the transformational potential of the processed food 
sector. The ITC e-Choupal has helped in raising rural 
incomes and productivity by developing competitive value 
chains linked to ITC’s Foods businesses and by promoting 
sustainable agriculture. This gives me the confidence to 
reiterate that a concerted policy impetus to develop 
India's food processing sector through a zero-tax regime 
can bring about dimensional change by creating jobs, 
enhancing rural incomes and containing food inflation. 


Agro-Forestry 


The second area of immense potential 
linked to India's Agriculture relates to 
Agro-Forestry that effectively addresses 
the traditional conflict over land-use for 
food, fuel, fodder, fibre and forests. By 
synergising tree-growing with crop 
production, both food and wood 
security can be ensured, thereby 
contributing to the conservation of 
precious natural resources. Farmers get 
multiple benefits by using their scarce 
land resources to maximise returns 
through both agriculture and 
tree-planting, considerably enhancing 
their incomes. Unfortunately, the 
enormous potential of agro-forestry has 
been thwarted by a myopic policy that 
has prevented job creation in India whilst promoting 
avoidable imports. 


Chairman's Statement 


India currently imports USD 5 billion worth of wood and 
wood-based products such as furniture, construction 
timber, pulp & paper, packaging, plywood and so on. Many 
of these imports attract duties as low as nil to 5%. The 
tariff policy, as it stands today, makes imported wood 
more attractive than growing trees in India. This prevents 
livelihood creation in the country and "exports" jobs to 
countries that grow trees and sell wood-based products. 
At the same time, these imports contribute to enlarging 
the Current Account Deficit. 


Conducive policies ought to be crafted to boost India's 
natural advantage in agro-forestry and promote 
employment-generating wood-based industries. | am given 
to understand that agro-forestry has the potential to 
create over 15 billion person-days of 
employment. To give a fillip to this 
sector, agro-forestry must be extended 
all the benefits available to agriculture 
including long term institutional credit 
and unrestricted movement of such 
produce within India. In addition, raising 
import duties on wood and wood-based 
products to an appropriate level will 
encourage growing of trees, thereby 
enhancing employment as well as 
supplementing green cover. In addition, 
R&D must be promoted for the evolution 
of improved wood species that are 
disease and climate resistant. This could 
be further supplemented by suitable 
fiscal and financial incentives. Access to 
competitive sourcing of wood locally will 
stimulate related crafts and industries on a much larger 
scale. Agro-forestry is also an important source of 
carbon-neutral biomass energy which can substantially 
reduce dependence on fossil fuels. Besides, it is an ideal 
source for distributed energy systems which can effectively 
meet the needs of smaller rural communities. By providing 
a crucial policy foundation, the entire wood-based 
value chain can substantially support the nation's quest 
for sustainable and inclusive means of growth. 


As you are already aware, your Company's extensive Social 
and Farm Forestry Programme has greened over 1,60,000 
hectares, creating over 70 million person-days of 
employment. An innovative agro-forestry initiative has 
further enhanced farm incomes supporting sustainable 
livelihoods and maximising productive land-use. Your 
Company's experience is a pointer to the tremendous 
opportunity that can be unleashed by conducive policy 
in this sector. 


Chairman's Statement 
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BUILDING WORLD-CLASS 
BRANDS FOR A DEVELOPED INDIA 


In my address to you last year, | had emphasised that 
tomorrow's world will belong to those who create, 
nurture and own intellectual property. Such assets indeed 
form a superior basis for sustaining competitive advantage 
over the long run. Ownership of Intellectual Capital will 
be the springboard that will propel India from a 
Developing Economy to a Developed Nation. It will 
transform the country from a provider of labour, 
commodities and relatively lower value-added goods & 
services to a position of leadership in innovation, thereby 
earning global respect. 


For a country with proven intellectual 
prowess, creative capability and 
entrepreneurial ability, it is a sad augury 
that the nation is bereft of globally 
competitive Indian brands. As a result, 
the country is rendered poorer by its 
inability to service even its own home 
market effectively. It is mission critical 
today to create National Champions 
who will build world-class Indian brands 
through ownership of intellectual 
property. It is only then that a virtuous 
cycle of innovation and investment will 
create new opportunities for growth 
with the generation of higher order 
sustainable livelihoods. 


The Hon'ble Prime Minister has 
articulated the Government's resolve 
to revive Brand India on the strength 
of 5 Ts – Tradition, Talent, Tourism, Trade and Technology. 
To that | humbly add another T – for Trademarks — Indian 
Trademarks that are manifest in world-class Brands and 
built on the strength of superior intellectual property. A 
successful global brand is a badge of honour for the 
country it belongs to, and a sustained source of wealth 
creation. Popular brands reflect the innovative capacity 
of the countries of their origin. When a country's 
institutions build world-class brands, they enrich their 
economies, enabling sustainable growth and 
higher-income livelihood opportunities. 


| have confidence that Indian enterprises truly have the 
mettle to create world-class brands. Not very long ago, 
countries like Japan and Korea had a similar dream amidst 
every adversity. Today, their brands have conquered the 
world and earned global respect. Admittedly, building 
winning brands is not an easy task. Successful global brands 
have been steadfast in nourishing their consumer franchise 
through ongoing innovation and remaining well ahead 


~~ 


4 


} 


~~ 


on the learning curve. Therefore, the challenge of building 
brands in competition with such established players is no 
mean task. The countries that have 
accomplished this seemingly impossible 
mission have done so through close 
collaboration between the governments 
and their companies over the long haul. 


Indian companies, on their part, must 
invest in cutting-edge R&D to build 
intellectual capital. The Government can 
provide the right signals by refocussing 
the incentives to more result-oriented 
outcomes. Currently, weighted tax 
deduction on R&D expenditure is based 
merely on inputs without any linkage to 
outcomes in the form of consumer 
franchise. Such incentives are best linked to revenue 
generation through the sale of branded products. For 
instance, a percentage of sales of the Indian brands could 
be an effective basis for crafting the incentive. 


Your Company has tirelessly endeavoured to build 
world-class Indian brands. Іп a relatively short span of 10 
years, a vibrant architecture of popular brands has been 
crafted organically. Some of them are already clear market 
leaders in their segments. In aggregate, these new 
consumer brands currently represent an annualised 
consumer spend of over 110,000 crores. Going forward, 
your Company’s foray into the Dairy and Beverages 
segments will further enrich this portfolio. 


Your Company is committed to investing in India’s future. 
You would be happy to know that 65 projects involving 
a built-up area of 28 million sq. ft with an outlay of over 
€ 25,000 crores are currently under implementation or 
in an advanced stage of planning. These projects are 
distributed across a majority of States and will create 
livelihood opportunities all over India. The shareholders 
present here today would be pleased to know that West 
Bengal has a high share of these projects with an outlay of 
over 3,500 crores, encouraged by the conducive policies 
of the State. Such assets will impart substantial strength to 
your Company's competitive capacity. Therefore, it is my 
belief that your Company can aim for a revenue of 
%1,00,000 crores from the new ЕМСС businesses alone 
by the year 2030 and realise its vision of being the No.1 
ЕМСС player in India. 


54 It is time that 
India takes bold steps 
to create, nurture and 
support many a National 
Champion who will 
create enduring value 
for the country 


with passion. hi 





It is a matter of pride that your Company's brands have 
anchored the development of competitive value chains 
benefitting some of the poorest 
regions of the country. In conjunction 
with your Company's social investment 
programme for integrated rural 
development, these brands have 
enabled the empowerment of millions 
of disadvantaged in India's villages by 
generating sustainable livelihoods. 
Your Company's CSR programme 
includes farmer empowerment 
through the globally acclaimed ITC 
e-Choupal, large-scale Watershed 
Development, Social Forestry, Animal 
Husbandry, Women's Empowerment 
and Primary Education which together 
have transformed rural lives, winning global acclaim 
and recognition. 


CREATING NATIONAL CHAMPIONS 


India's challenges require a quality of growth that creates, 
captures and retains larger value in India. It requires 
organisations to consciously strengthen value chains that 
extend to the country's rural areas and backward regions 
empowering the weakest. Winning Nations across the 
world, especially from emerging economies, have 
supported the creation of National Champions who are 
prime drivers in creating sustainable wealth and 
livelihoods. Global winning brands such as Sony and 
Samsung are the fruits of that visionary support. It is time 
that India takes bold steps to create, nurture and support 
many a National Champion who will create enduring 
value for the country with passion. 


Your Company is privileged to be able to pursue a path 
less travelled to create multiple drivers of growth 
supported by winning brands and an abiding vision to put 
Country before Corporation. It is our collective aspiration 
that your Company should be one such National Champion 
in the service of the Nation. In this journey, | draw strength 
from Team ITC and from their dedication and commitment. 


As | conclude, may | on behalf of the Board and the 
employees of your Company once again thank you, our 
valued shareholders, for your continued support and 
encouragement. 


This is the complete text of Chairman Mr. Y C Deveshwar's speech. The 'video on demand' of the speech can be viewed at 
www.itcportal.com. For a booklet of the speech, please write to ccd@itc.in 


Chairman’s Statement 
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Bankers sweat it out to connect with the poor and make Prime 
Minister Narendra Modi's financial inclusion scheme a hit. 


2 crore PYE KUMAR SHARMA 


RACHIT GOSWAMI 


The number of anjula Magan Goswami, 50, a the Pradhan Mantri Jan Dhan Yojana can do | 
accounts opened resident of Dharavi, one of for her. "Everybody told me to open this ac- 
within two days of Asia's largest slums, has just count and I did it. It was not difficult. People 
the scheme's launch opened a bank account for the tell me I can save money in this account,” she 
first time in her life. Goswami, a cook, is still says, not quite aware that the State Bank of 
not sure why she needs an account and what India (SBI) account she has opened comes with 
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RAJ VERMA 


benefits like an insurance cover and a debit card facility. 

Goswami is not alone in figuring out this newly thrust 
financial freedom on the poor. Since the launch of the 
scheme by Prime Minister Narendra Modi on August 28, 
SBI has opened more than 20 lakh accounts. Nationally, 
across banks, a total of more than two crore new accounts 
were opened within two days of the scheme's launch. 

Even before 2006 when the term financial inclusion 
started figuring in the lexicon of bankers, opening accounts 
for the financially excluded was not new to banks. But now 
financial inclusion has acquired a new urgency with the 
Modi touch. Bankers are not sparing any effort to open 
accounts. What also stands out this time is the design of 
the product that is being positioned as a win-win for all. 

However, at the moment, it is the banks that are really 
bearing the brunt of the cost of this scheme, if one ignores 
the government spending on advertisement to boost its 
image. Consider this: Most banks have to spend a mini- 
mum of 3100-150 per account - think of movement of 
documents, commission/fee paid to business correspond- 
ents at remote locations, cost of RuPay card, setting up of 
camps across the country. All of this to acquire a deposit 
of 395, say in the case of an SBI account, which collected 
119 crore in deposits from the 
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NEW ACCOUNT O 


20 lakh accounts it opened. The average deposit per ac- 
count would be above 3400 if one goes by figures stated 
by finance ministry officials that more than 11,000 crore 
was collected in deposits in 2.3 crore accounts even 
though bulk of these accounts would have zero deposits. 
That is not all. There is the annual maintenance cost. 
Typically, it works out to around 3100 per account a year 
and this is so even if the accounts are not in operation. 
So, in a sense, many banks start with a loss. More impor- 
tantly, low-deposit savings accounts cost a lot more to 
service. Most banks in India require a minimum deposit 
of 35,000 for a savings account. Some bankers in private 
concede that if this programme is to be viable then all 
direct transfers by the government would have to be 
routed through these accounts. What is more, there 
should be a minimum average balance of 31,000 per ac- 
count to enable banks to make a 350 to X60 profit per 
annum. This is again without any transactions happen- 
ing in the account. If theoretically four operations, as is 
expected under this programme, are made at an ATM in 
a bank, then each costs roughly X10. This adds up to 340 
per month and a total of 3480 will be the cost of servicing 
these accounts every year. 
Bankers are aware of these 
numbers, but the effort is to 
keep the momentum going. 
"We organised around 11,500 
camps at various places across 
the country and opened three 
times the number of accounts 





o Minimum deposit: Zero di RuPay? we add normally in a day. For 
zero : . Rupay debit card the first time, here is a deposit 
Withdrawal tool: Ruray product being attached to 
— cost of RuPay card: Borne by banks " insurance and going forward 
a d payment scheme of the National Paymen having a pension scheme 
i i 1 What is RuPay: А = poration of India (МАРСІ) and small loans scheme at- 
ached to it,” says B. Sriram, 
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MODI'S GOAL OF 
COVERING SEVEN 
CRORE HOUSE- 
HOLDS BY 
JANUARY IS LIKE 
COMPRESSING A 
FIVE-YEAR 
EXERCISE INTO 


SIX MONTHS 
Praec 


Financial Inclusion 


- by January 26 next year 
is in, some sense, com- 
pressing a five-year exer- 
cise into less than six 
months. 

Most banks have been 
pooling all their resources 
and manpower, and this is 
evident in the large 
number of new accounts 
going live nationally. Take 
Andhra Bank, for instance. 
The lender straddles 
Telangana and Andhra 
Pradesh, regions that were 
once the hub of microfi- 
nance activity. Andhra 
Bank Chairman and 
Managing Director C.V.R. 
Rajendran said the bank 
set things in motion 48 
hours before the launch of 
the programme. "On 
August 26, we first had a 
video conference with all 
our 33 zonal managers 
and set a target to add 
3.50,000 new accounts by 
August 28 and we fol- 
lowed this up by setting up over 2.000 ac- 
count opening camps across the country and 
ended up opening over five lakh accounts." He 
says that opening of accounts under financial 
inclusion has been happening earlier too but 
the focus now, in a short time, is intense. 

So, what does all this mean for the poor 
and financial intermediaries such as banks 
and microfinance institutions (MFIs)? "Much 


depends on how banks take this forward. If 


they do not look at this as a one off-activity 
and use this as an opportunity to connect with 
the poor and eventually start offering loans, 
then the client base of the microfinance insti- 
tutions could get impacted overtime and the 
microfinance institutions could see direct 
competition from banks,” says Vijayalakshmi 
Das, a microfinance expert and CEO of Friends 
of Women's World Banking. 

G. Padmaja Reddy, Founder and 
Managing Director of microfinance firm 
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Spandana Sphoorty 
Financial, feels the bank- 
ing infrastructure needs to 
gear up with better branch 
network before MFIs in re- 
mote locations use these 
accounts to disburse loans 
instead of handling cash as 
they do today. "Banks 
need to have adequate 
manpower to service this 
sudden rise in number of 
account holders," she says. 

A new account will 
hardly lead to financial 
inclusion if it becomes dor- 
mant. Even in case of the 
accident insurance that is 
being offered, officials at 
the National Payment 
Corporation of India told 
Business Today that at the 
time of the accident the 
account must be active for 
an account holder to 
make a claim. In other 
words, there should be at 
least one transaction in 45 
days prior to the accident. 
There is hope, however, that with every ac- 
count holder getting a RuPay debit card with 
a 31.3 lakh accident and life cover, there will 
be active users. 

There is also talk of an overdratt facility for 
each account holder. As Andhra Bank's 
Rajendran points out, loans will be offered 
only after banks monitor the track record of 
the account holder over the next few months. 

Plus, there is a promise from Modi that "as 
we go along, they will be covered by insur- 
ance and pension products". Here lies the 
opportunity for lakhs of new account holders 
like Goswami in Dharavi and elsewhere 
across the country to join the banking main- 
stream. Never mind if the financial commu- 
nity — bankers, insurers et al, along with the 
tax payers enjoying smooth services so far — 
sweats it out a bit more than usual. € 
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Purists. 

The new Boxster GTS and Cayman GTS. 

GTS: three letters that declare the concentrated essence of Porsche. In two sports cars 
x that take the mid-engine concept to the extreme. The new Boxster GTS and Cayman GTS. 


Together, they stand for even greater power and sportier design. In other words, 


the pure essentials. 


Contact your nearest Porsche Centre for more information. 
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С.а Centre Ahmedabad 


Kataria Cars Pvt. Ltd. 
Telephone (+91) 8511 000 911 
E-mail: info@porsche-ahmedabad.in 


Porsche Centre Bengaluru 


Friendly Automotives (India) Pvt. Ltd. 
Telephone (+91) 8884 000 911 
E-mail: info@porsche-bengaluru.in 


Porsche Centre Chandigarh 


Krishna Exclusive 
Telephone (+91) 8725 000 911 
E-mail: info@porsche-chandigarh.in 


Porsche Centre Gurgaon 


Zenica Performance Cars Pvt. Ltd. 
Telephone (+91) 8800 000 911 
E-mail: info@porsche-gurgaon.in 


Porsche Centre Kochi 


EVM Premium Cars India Pvt. Ltd. 


Telephone (+91) 8590 000 911 
E-mail: info@porsche-kochi.in 


Porsche Centre Kolkata 


Mohan Motor Sales Pvt. Ltd. 
Telephone (+91) 8584 000 911 
E-mail: info@porsche-kolkata.in 


Porsche Centre Mumbai 


Aadya Motor Company (India) Pvt. Ltd 
Telephone (+91) 8452 000 911 
E-mail: info@porsche-mumbai.in 
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FOCUS Stock Market 


WHILE FUND 
MANAGERS ARE 
GETTING 
CAUTIOUS, FUND 
HOUSES ARE 
WITNESSING 
REKINDLED 
RETAIL INTEREST 
IN EQUITY 
SCHEMES 


Time for Prudence 


Bulls are charged up but caution seems to be the 
buzzword for fund managers. By MAHESH NAYAK 


n September 3, the BSE Sensex crossed 

the 27,000-mark to touch its all-time 

high of 27,255. Despite this bullish- 
ness in the market, Nilesh Shetty, Associate 
Fund Manager at Quantum Asset 
Management Company (AMC), has been tak- 
ing a cautious approach to Indian equities. 
This is the first time in eight years that 
Shetty's fund, Quantum Long-Term Equity 
Fund (OLTE), has been sitting on more than 
33 per cent cash. The last time the fund had 
a huge cash pile was back in November 2010 
and January 2011 when it was sitting on 
more than 20 per cent in cash. 
























"The reason why we are in cash is because 
most of our stocks have hit the sell limit and 
we had to exit the stock," says Shetty. "On a 
two-and-a-half year forward earnings we 
aren't seeing much of a buy at current levels." 
Today the OLTE fund has only 20 stocks in its 
portfolio, compared to some 30 stocks a year 
ago. Shetty is now selectively investing in gas 
and power utility stocks and has exited bank- 
ing and engineering sectors. "We are picking 
stocks that will give steady return on equity 
and will not be highly volatile," says Shetty. 

Similarly, Chintan Haria, Fund Manager 
at ICICI Prudential AMC has been booking 
profits in mid-cap and small-cap stocks and is 
shifting to a defensive strategy by getting into 
the large-cap space in select energy, telecom, 
IT, automobile and FMCG stocks. “From heav- 
ily positive a year back, we are now cautious. 

In the five-and-a-half months since March 
2014, we have made a 50 per cent 
absolute return in mid-cap 

and small-cap stocks and we 
realise that such returns are 
not possible in the next one 
year, so we are booking 
profit,” says Haria. 
While fund managers 
are getting cautious, 
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Stock Market 








fund houses are witnessing rekindled retail 
interest in equity schemes. For instance, UTI 
Mutual Fund garnered 3770 crore in its 
three-year close-ended UTI Focused Equity 
Fund ~ Series I. The amount raised was way 
above the fund's own expectation of 3500 
crore. "This signals the revival ofthe interest 
of retail investors in the Indian equity mar- 
ket," says Suraj Kaeley, Group President 
(Sales & Marketing) at UTI AMC. 

However, past experience has revealed 
that small investors always enter the market 
at high levels. So, with retail money coming in 
at a time when the Sensex is surging, is there 


ON A ROLL 


The Sensex has risen 13.596, the mid-cap 
index 2696 and the small-cap 3596 since 


the Modi government came to power 


is the main agenda for this government. It is 
one of the reasons why mutual funds have 
been net buyers in equities since the new 
government came to power. Between May 
and August, they were net buyers to the ex- 
tent of 315,500 crore. They were net sellers 
to the tune of 310,500 crore between 
January and April. 

Then, the improving health of the Indian 
economy has also led to the recent bull run. 
The current account deficit is narrowing and 
inflation is easing. Also, the rupee is stronger 
and oil prices have come down. 

The main reason for the market's rapid 
rise has been the sustained flow of 
funds from foreign institutional inves- 
tors (FIIs). So far in the past eight 
months, foreigners have pumped in 
$13.4 billion into Indian equities. Of 
this, $6.2 billion came in after May 
16, when the new government came 





30000 to power. As long as FII money will 
25000 continue to flow into Indian stocks, 
E fe E the equity market is likely to remain 

20000 2305.6 ан 21,085.93 buoyant. "There are more positives 
than negatives. With equities under- 

15000 10,495.46 owned and other asset classes like 
7191.12 -SMALL-CAP Index gold underperforming, there is a high 

10000 p nm LC C possibility that investors may rush 
MID-CAP Index into equity,” says Haria of ICICI 

5000 9,615.07 Prudential AMC. “Getting carried 

7,640.1 Source: BSE away is easy in today’s market but 
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a bubble being created in the market? “It may 
not be a bubble, but certainly the market is not 
cheap. Last year was good, but the same re- 
turns may not be replicated this year. 
Therefore, if someone enters thinking that 
they will make returns like last year they are 
in for a rude shock,” says Haria. 

The biggest domestic factor driving the 
stock market is the feel-good factor generated 
by the Narendra Modi government. The out- 
come of Modi's overseas visits — to Nepal and 
Japan — and his seeming ability to win hearts 
globally have boosted sentiment on Dalal 
Street. Japan has already committed an in- 
vestment of $33.5 billion in India. And there 
is a feeling that Modi's visit to other devel- 
oped countries will bring in more investment 
into the country, which augurs well for the 
economy as well as for the market. There is a 
perception on Dalal Street that development 
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with guarded optimism as the rate of 

increase in stock prices has come 
down." Agrees Shetty of Quantum AMC. "We 
have told investors to break their investment 
plan. If they plan to invest 3100, we have told 
them to invest only 340 at these levels." 

For the market to have legs, India Inc will 
require to deliver impressive performance 
quarter after quarter. While the momentum 
is pushing the market to new highs, investors 
should be careful and stick to companies that 
have a strong balance sheet. Quality is key at 
current levels because even if the market cor- 
rects sharply, it would prevent a sharp erosion 
in the value of an investor's'portfolio, who 
would also be the first to recover after a dip. 
Above all, investors should also check the 
valuations and level at which they are getting 
into a stock — timing is key for gaining from an 
investment in the equity market. € 
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or the fourth year 
in a row, we are chosen 
the best airline in Europe. 


Every year, Skytrax, the world's largest airline passenger satisfaction survey 
asks millions of passengers around the world to choose their favourite European airline. 


For the past four years, the answer has always been the same. 


" Turkish Airlines remains the best airline in Europe. 
Ne ould like to thank you and congratulate our employees for making this possible. 
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FOCUS Economy 





THE EXPANSION 
IS LED PRIMARILY 
BY A RISE IN 
ACTIVITIES IN 
SERVICES SUCH 
AS FINANCE, 
INSURANCE, REAL 
ESTATE, 
COMMUNITY, 
ELECTRICITY, GAS 
AND WATER 
SUPPLY 
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After breaking out of the below-five per cent growth 


jinx, the next biggest challenge for the government is 


to sustain the momentum. By MANU KAUSHIK 





i 


he cheer is back, at least for the time 


being. The recent set of gross domestic 


product (GDP) data released by the 
Central Statistics Office shows a mild revival in 
the country's economic growth. GDP growth 
accelerated to 5.7 per cent in the fiscal first 
quarter through June, the highest pace of ex- 
pansion in nine quarters. 

Interestingly, it is only the second time in 
nine quarters that growth has crossed five per 
cent — GDP expanded by 5.15 per cent in the 
July-to-September period of 201 3/14. Not just 
the headline number, most components have 
shown a sharp uptick. The expansion is led 
primarily by a rise in activities in services such 
as finance, insurance, real estate, community, 
electricity. gas and water supply. 
Manufacturing, which contributes about 16 
per cent to GDP, has also bounced back. It grew 
3.5 per cent in the first quarter compared with 
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a decline of 1.2 per cent a year earlier. 

Soon after the GDP data was released, 
Finance Minister Arun Jaitley was quick to 
paint a rosy picture. "With the long-term im- 
pact of the initiatives we have taken, I am 
sure, the impact in the coming quarters will be 
much larger," he said in a press conference. 

But experts warn that the numbers need 
to be looked at with caution. There are several 
imponderables to sustain this pace of growth. 
To begin with, growth in the agriculture sec- 
tor is likely to be subdued due to a weak mon- 
soon. From June till September 3, the rainfall 
is 15 per cent below normal, according to the 
India Meteorological Department. The met 
department projects the entire rainfall deficit 
to be 13 per cent this monsoon season. 

An August 26 report by ratings firm ICRA 
says that "agricultural growth in 2014/15 is 
expected to range between 0.5 and 1.5 per 
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cent, with a weak performance in the second 
half of 2014 reflecting the unfavourable mon- 
soon and delayed kharif sowing." ICRA's ex- 
pected growth is far lower than the 3.8 per 
cent the sector recorded in the first quarter. 

Another ratings firm, CRISIL, expects the 
economy to grow 5.5 per cent in 2014/15 
despite the constraints because of the low base 
effect. “For the remaining three quarters, farm 
growth will slip due to below-normal mon- 
soon. It is expected that industry and services 
sector will maintain the growth momentum, " 
says D.K. Joshi, Chief Economist, CRISIL. 

Even though inflation is trending down, a 
weak monsoon can have an impact on prices, 
especially those of food products. A high infla- 
tion may limit the prospects of the Reserve 


OUT OF THE WOODS 


these activities in the future. 

D.K. Srivastava, Chief Policy Advisor at 
audit and consulting firm EY, says while the 
economy is turning around, there are sig- 
nificant fiscal risks ahead. "Fiscal revenue 
targets are likely to be missed. More than 60 
per cent ofthe full year fiscal deficit and more 
than 70 per cent of revenue deficit have al- 
ready been incurred. We need more solid 
policy foundations for the recovery to be 
sustainable," he says. 

In addition, gross tax revenues have 
grown at 5.5 per cent in the April-July period. 
This is far lower than the government's projec- 
tion of 18 per cent for 2014/15. 

Analysts say the improvement in business 
sentiment must be accompanied with substan- 


Growth picked up in April-July after a three-year slowdown 


8.6% 8.9% 


Rate of growth 


2008/09 2009/10 2010/11 


Bank of India reducing interest rates, which 
could hurt urban consumption. 

Another area of concern is the poor credit 
offtake from banks as their books are replete 
with bad loans. This impairs the ability of the 
private sector to borrow money and make 
fresh investments. According to a report by 
audit firm PricewaterhouseCoopers, the total 
banking credit outstanding was 357.90 tril- 
lion as of March 2013. Out of this, stressed 
assets (a mix of gross bad loans and restruc- 
tured assets) are 35.91 trillion, which is 10.2 
per cent of the total credit outstanding. 

Some attribute the high GDP growth to 
demand push, which partially came from 
election-related spending (see http://goo.gl/ 
BPjsyF). The GDP component 'community, 
social and personal services', which is govern- 
ment spending, grew 9.1 per cent during the 
April-to-June period. Given that the govern- 
ment is facing a challenge to control the fiscal 
deficit, there will be lesser room to spend on 
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tive policy decisions. The new government has 
taken steps to improve economic conditions 
whether by allowing foreign direct investment 
in some sectors or through the budget, but 
some important constraints such as land ac- 
quisition and labour reforms have to be ad- 
dressed. Siddhartha Sanyal, Chief India 
Economist at Barclays, says measures are 
needed to remove bottlenecks in areas like 
coal, power and infrastructure. "Also, better 
coordination among ministries is needed to 
speed up project approvals." 

Srivastava says manufacturing, con- 
struction and mining sectors have done well 
in the first quarter due to improved demand 
but it is difficult to sustain. "The government 
should not curtail expenditure for fear of fis- 
cal slippages,” he says. "That could dampen 
growth. Instead, the correct policy is to focus 
on growth." € 
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Jet Airways and Etihad Airways are now flying together. Our combined network operates over 4000 international flights a month, connecting 52 cities 
in India to the world via our gateway Abu Dhabi. JetPrivilege and Etihad Guest members can also earn award and tier miles on every flight. 


What's more, if you're flying to USA, we provide the only facility in the region for pre-clearance of US immigration on select flights 
at Abu Dhabi International Airport. 


So now you have more choice and convenience from India than ever before. 


To book, visit jet ad.com or call your travel agent. 
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Signature luxury homes seem to 
mean a lot for Indian businessmen, 
be it in India or abroad. While 
Mukesh Ambani's SI-billion Antilla 
may steal the show, many other 
corporate honchos have similar 
houses, which have become a 
byword for opulence. 


Graphic by Anand Sinha 
Research by Jyotindra Dubey 











MUKESH AMBANI 
ANTILLA 


Reliance Industries Chairman Mukesh 
Ambani resides in India's most expensive 
home, Antilla, at Mumbai's Altamount Road. 
The building has 27 floors, a multi-storey 
garage for 168 cars, a health spa, multiple 
swimming pools, a yoga studio, nine 
elevators, a floor with vehicle maintenance 
facility, three helipads, ballroom, a movie 

theatre with 50 seats and lush green 
hanging gardens. The home is named after 
a mythical island in the Atlantic Ocean. 


200577 $1 Billion apo) 








LAKSHMI MITTAL 


18-19, Kensington Palace 
Gardens 

London-based steel baron Lakshmi 
Mittal's residences, 18-19, Kensington 
Palace Gardens, is the world's second 
most expensive. The area is also known 
as London's "Billionaire's Row". The 
average price per sq metre in this area 
is $107,000. His immediate neighbours 
include Hassanal Bolkiah, Sultan of 
Brunei; and Roman Abramovich, Russian 
businessman and politician. 





T 


GAUTAM SINGHANIA 
JK HOUSE 


Gautam Singhania, Chairman & 
Managing Director of Raymond 
Group, will soon shift to JK House, 
located in the Breach Candy area, 
m South Mumbai. It is a 30-storeyed 
mansion that is 145-metre high. 
It has an impressive view of the 
sea and the amenities include 
six levels of car parking facility, 
private swimming pool, gym with 
spa, helipad and a museum floor. 
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. ANAND MAHINDRA 
| GULISTAAN 
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cosr- £117 million (approx) 





It's a three-storey bungalow 
near Priyadarshini Park, Mumbai. 
Nearly a decade ago, Anand 


| Mahindra's grandfather К.С. 


Mahindra had rented it. Later on 


| Mahindra's real estate division 


bought it. Anand Mahindra 








continues to occupy the bungalow, | 


which is currently 
under rennovation. 


cosr- X250 Cr" 3 





NAVEEN JINDAL 
PATNI HOUSE 


Industrialist-turned-politician 
Naveen Jindal owns a heritage 
bungalow spread over three acres 
at Mansingh Road in Delhi's upscale 
Lutyens Zone. The area also 

has bungalows of other famous 
industrialists like Sunil Mittal, 

KP. Singh, and L.N. Mittal. 


cost- 150 Cr 








iPad Air Rival 


Similar to Android phones, 
Samsung has flooded the 
tablet space too. The Tab S, 
its recent launch, looks like 
a bigger sibling of the 
Galaxy S5 smartphone. The 
front display has the 
multitasking key, back key 
and home key. The rear has 
the same textured finish. 
The 8.4-inch tab has a 2560x1600 super AMOLED display which 
is super-bright and was amazing to watch videos on. It is powered 
by an Exynos 5 Octa processor and has 3 GB of RAM. It runs on 
Android 4.4 (KitKat), has 16 GB internal storage and a microsD 
card slot that supports cards of up to 128 GB. It has a fingerprint 
scanner to unlock the phone and an IR blaster for making it work 
as a remote control. The tablet's performance is smooth, even 
while streaming videos and playing games. Overall, the Tab S 
gives stiff competition to Apple's iPad Air. 


Display, Back 
convenient panel 
to hold design 


Samsung Galaxy Tab S 





AN APP TO 
EXPLORE 
CITIES, 
SAMSUNG'S 
LATEST TABLET, 
AND A REMOTE- 
CONTROLLED Mercedes-Benz SLS AMG RC car 

CAR FROM | 
SILVERLIT A Cool Car for Grown-ups grs 


joystick, 
Catching the fancy of the still-kids-at-heart, Silverlit has gesture control 
turned the beautiful pin-up poster of the Mercedes-Benz 


SLS AMG into somewhat of a driving pleasure. Alright, you E 


















Bluetooth 


can't actually drive it, but this is still possibly the closest Aj 
connectivity 


you can come to owning the Mercedes AMG, which 
popularly stands for "AlMighty God!" The car uses your 
iPhone, iPad, or iPod Touch as a remote control. Just download the Silverlit app 
from the Appstore and 
connect the car with your 
device using Bluetooth. This 
setup allows you to use your 
device's tilt controls to steer 
the car. If you're using an 
iPhone, you'll feel force 





TAXURSH' == SLS AMG 


REMOTE CONTROL feedback as you rev the 
à engine, which increases in 
MIS EIE PLAYER intensity the faster the car is 


going. The app design mimics 

the Mercedes dashboard look, 
with built-in controls and 

the speakers are embedded in 
the rear windshield. 


| NIDHI SINGAL 





Watch Silverlit's RC car review at 
businesstoday.in/review-silverlit 
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Set sail on _ 
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voyage 
See you in Dubai. 


emirates.com/in 


*Terms and conditions apply. For more information contact your travel agent ог call Emirates on 3377 3377, 24 hours a day 





FOCUS Оп Record/CB! chief controversy - 








"somebody is keeping a watch on 
me... This is intrusion into my 
personal life. This is character 

assassination. It is a deep-rooted 
conspiracy against me" 


Ranjit Sinha, Director, СВІ, on being targeted, in The Economic Times 









“The CBI director has been 
changing his stand... He 
asked what is wrong in 
meeting accused persons. 
How can he do it without 
the presence of the 
investigating officer?” 


Prashant Bhushan, leader, Aam Aadmi Party, and counsel, Centre for Public 
Interest Litigation, to TNN 


EE MAE NO, “The matter is already before the fae 
THE PRESS. WE highest court of the land... We are 





ONLY HAVE | | 

CONTROL OVER .. Гог improving the image of CBI, 
"Tae He that has been our stand and we 
‘ace Ba on tect stand by the same stand” 

director's plea to gag media from 


writing on the topic, M. Venkaiah Naidu, Parliamentary Affairs Minister, to PTI 
in The Indian Express 


"... If [reported hawala operator and 
Kanpur-based meat exporter Moin 
Akhtar Qureshi] has visited the 
[CBI] director at his home, and not 
in his office, then it is not right” 


Laxmikant Bajpai, leader, ВЈР, to ANI 
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ле uniquely attentive service practiced by its stellar cast makes The Pierre; A Taj Hotel 
world-class residence as intimate as it is elegant. Here, luxurious accommodation is 
bmplemented by unrivalled access to the best of New York's shopping, dining and 
htertainment, a hop, skip and a jump from Central Park. 


or reinventing the tradition of a New York Classic, it is our privilege and our joy 
b be nar th a Forbes Five-Star and a AAA Five Diamond hotel. 


lo experience The Pierre’s legendary hospitality with Taj Extended Stay Offer, 
all (toll free) 1.212.838.8000 | www.tajhotels.com/thepierre 


SCO LONDON 





he Indian Hotels Company Limited is proposing, subject to receipt of requisite approvals, market conditions and other consideration, to issue compulsorily convertible 
ebentures on a rights basis and has filed a Draft Letter of Offer (“DLOF”) with the Securities and Exchange Board of India. The DLOF is available on the website of SEBI a 
ww.sebi.gov.in and the websites of the Lead Managers at www.jmfl.com, www.dspml.com, www.sbicaps.com and www.standardcharteredsecurities.co.in. Investor 
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"Although liquidity is improving, "Companies are waiting for the 


companies aren't ready to invest" 


Studies on our economy have made India look like a risk- 
averse country. A study of Indian leaders indicated their 
insecurity when it comes to encouraging innovation and 
R&D. The country's work culture is more hierarchical in 


nature, impeding innovation that drives the 21st century. 


Our mentality towards risk can be dated back to the 
Mahabharata in which Yudhishtira lost his kingdom, his 
brothers and Draupadi by playing the game of dice... 


right business opportunities" 


Indian companies are playing a major role in writing the 
country's success story. Big MNCs have emerged, and 
foreign investors/players are always eyeing various new 
start-ups for strategic investments. To say India Inc. is 
risk averse because the borrowing trend did not show any 
signs of improvement even after consecutive cuts in SLR 
rates is incorrect. The cut from 23 to 22 per cent does not 
necessarily translate into lower cost of borrowing being 


offered by banks to corporate houses. 
These days, most students are reluctant to take risks to 7 rp 


come up with start-ups or become an entrepreneur. Even 
if they come up, they don't take the risk of scaling it up and 
mostly sell their ventures to some giants. No wonder there 
are no Googles or Facebooks in India. Also, weak economic 
growth in the last few years has forced the companies to 
heavily hedge against the rupee, aiding to its fall. 


Recently, the IMF said: "A third ofthe corporate debt in 
India has a debt-to-equity ratio of more than three, the 
highest degree leverage in the Asia Pacific region." The 
high ratio signifies that the companies are using the debt 
market rather than the equity market to infuse capital in 
their businesses to support expansion plans. 


Due to receding liquidity, higher interest rates and poor 
government machinery leading to delays in project 
approvals and implementation, the companies are 

facing an adverse situation. As per a Credit Suisse report, 

$400 billion of debt is held by 3,500-odd companies. 

The companies are [now] waiting for the right time and 

positive government measures to improve the overall 
business conditions and ease of doing business in India. 
They are trying to ensure higher profitability in the future 
and are waiting for the right business opportunities to 
utilise their leveraging power. 


Domestic companies borrowed debt for their expansion 
in the early years of this century when the economy was 
booming and the returns were expected to be the same for 
another decade. This year, when the IMF warned India on 
corporate debt, banks demanded that corporate houses 
repay, and companies sold their assets and raised capital to 
reduce their debts. The RBI has asked the banks to be more 
risk averse. Now, even though liquidity conditions are 
improving after the RBI reduced the statutory liquidity ratio 
(SLR) twice, the companies are not ready to invest. This 
shows their risk aversion and lack of entrepreneurship. 


(The debate continues online. Management students, do log on to www.businesstoday.in/bschooldebate and record your views as well, 
to make this an intellectually stimulating endeavour. The most well-thought-out comment wins a year's subscription to Business Today) 
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PN Ca MCX 





ignesh Shah had already 
made up his mind to quit the 
stock exchange business in 
October 2013, two months 
before the commodities’ 
market regulator Forward 
Markets Commission (FMC) 
declared him and his company, 
Financial Technologies India Ltd 
(FTIL), unfit to run any exchange. 
According to a close associate of his, 
Shah, who set up the Multi 
Commodity Exchange (MCX) in 
2003, the National Spot Exchange 
Ltd (NSEL) in 2007, and the stock 


STAKE 


Founder Jignesh Shah 
steps out of Multi 
Commodity Exchange 
while Uday Kotak steps 
in. By MAHESH NAYAK 


exchange MCX-SX in 2008, had de- 
clared his intention at a seven-hour- 
long meeting in his lawyers’ South 
Mumbai office that month. The 
35,500-crore NSEL scam had broken 
in July: the exchange was found to be 
executing contracts without suffi- 
cient underlying assets and had de- 
faulted on its payments when inves- 
tors wanted to pull out. "He saw 
what was brewing," says the associ- 
ate. "He knew people were after his 
blood as many had not liked his entry 
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Temporary relíef: MCX promoter Jignesh Shah 
= after being released from Kalyan jail in Mumbai 





into the stock exchange business." 

Shah's lawyers, however, con- 
vinced him to fight on. 

The effort proved futile. The 
FMC's December 2013 order left 
Shah and FTIL no choice. FTIL, 
which had 26 per cent stake in the 
exchange, initially sold six per cent 
in the open market, including two 
per cent to well-known investor 
Rakesh Jhunjhunwala. 
Subsequently, the rest was sold as 
well: 15 per cent — the maximum 
permissible to a single entity under 
the new FMC rules - to the Uday 


still above 80 per cent. (See 
Maintaining its supremacy). "There 
is an early-mover advantage," says 
Ramesh Abhishek, Chairman, FMC. 
"If one exchange attracts liquidity 
in one commodity, others find it 
difficult to divert those volumes to 
their exchanges." (See interview on 
the page after next.) Samir Shah, 
Managing Director and CEO of the 
National Commodity and 
Derivatives Exchange (NCDEX), 
MCX's closest rival, not only agrees, 
but also suggests a different reason 
for the overall fall in trading vol- 


MAINTAINING ITS SUPREMACY 


Despite its travails, MCX remains the largest commodity exchange in the country 


48,400 






21,644 


Before introduction of After introduction of 


Commodity Transaction Commodity Transaction 
Tax (Jan-June 2013) Tax (July-Dec 2013) 
89.9% 82.6% 


Kotak-promoted Kotak Mahindra 
Bank for 3459 crore and the re- 
maining five per cent on the open 
market for 3827 to 3830 a share. 

The NSEL had already closed 
down after the scam came to light 
and the MCX-SX too is as good as 
dead with no trading happening on 
the exchange. Among his other 
travails, Shah was also arrested in 
May this year, but was recently re- 
leased on bail. 

Its erstwhile promoter's tribula- 
tions, however, have not affected 
MCX significantly. Its turnover may 
have fallen but its market share is 





28,145.40 


28,704 


Before the National Spot 
Exchange crisis began 
(July 2013) 


men after 
National Spot Exchange 
crisis (Aug 2013) 






88% 


umes. “Though we have garnered 
some market share, the commodity 
transaction tax (CTT) has been the 
primary reason we were not able to 
take full advantage of the NSEL crisis 
and attract players to our plat- 
form.” The finance ministry intro- 
duced a CTT of 0.01 per cent on the 
transactional value of a host of 
commodities in July 2013. Indeed, 
MCX saw a big fall in turnover fol- 
lowing the imposition of CTT. The 
NSEL scam added to its woes. 
MCX's rock solid performance 
through the crisis is the reason why 
Kotak Mahindra Bank could not 


buy its stake at the price it had 
hoped, but had to fork out 3600 per 
share. (In June, Business Today had 
been among the first to report that 
Kotak Mahindra Bank was likely to 
pick up a stake in MCX, see http:// 
bit.ly/1q2jgeB). MCX remained un- 
shaken despite Jignesh Shah's ar- 
rest in May as well as the forensic 
audit of the exchange ordered by 
the FMC - and carried out by 
PricewaterhouseCoopers — which 
found several irregularities in its 
functioning. Even the fact that it 
was the sole bidder did not help 


Ф Market Share 
Source: MCX 


18,100 


Average Turnover (іп X crore) 


19,247 





After Kotak's acquisition 
of 15% stake (July 21 to 
August 14, 2014) 
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83.6% 81.9% 


Average MN for 
August 





Kotak get a better price. "From the 
beginning it was only Kotak 
Mahindra Bank that was inter- 
ested," says a source who was 
closely involved in FTIL selling its 
stake in MCX on condition of ano- 
nymity. "There was no other quali- 
fied bidder which could have picked 
15 per cent stake in MCX. In fact, 
Kotak wanted to buy the entire 26 
per cent." 

“Kotak quoted 1550-575 per 
share, but eventually increased the 
price to 3600," says a source closely 
involved with the deal, on condition 
of anonymity. The bank, however, 
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"We think we will make money from the 


asset not because of the price we paid but 
because of the quality of the asset" 


PAUL PARAMBI, GROUP HEAD STRATEGY, KOTAK MAHINDRA BANK 


claims it is fully satisfied. "We be- 
lieve 3600 per share is a fair price," 
says Paul Parambi, Group Head 
Strategy at Kotak Mahindra Bank. 
"We think we will make money 
from the asset not because of the 
price we paid but because of the as- 
set's quality. We factored in a lot of 
positives and potential negatives 
before taking our decision." 

He lists the positives. "We have 
liked the financial infrastructure 
space for some time and believe that 
as India grows this space will also 
grow," says Parambi. "And as more 
players participate in the ownership 
of different asset classes, it can pro- 
vide a further upside apart from the 
normal growth that happens. MCX 
has a strong franchise in the com- 
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modity space particularly in the 
metals and crude segment. An op- 
portunity to acquire 15 per cent 
stake in MCX which usually would 
not be available was therefore at- 
tractive for us." Besides, what Kotak 
paid per share was less than the 
3664 per share that Jhunjhunwalla 
had forked out earlier for his two 
per cent — which took his total stake 


$4,229 


CRORE 


MCX's market value 
on the Bombay Stock 
Exchange as of Sept 4 





in MCX to slightly less than 3 
cent. The first tranche of shar 
sold in the open market fetc 
price of 37 20 per share. Duri 
second open market sale, ev 
Life Insurance shelled out 38 
share to acquire less than o 
cent of MCX. 

Kotak already owns 40 pe 
stake in Ahmedabad Comn 
Exchange (ACE), which it bou 
2009, but that has not gi 
much traction in this space 
"ACE has reinforced our vie 
market share is difficult to : 
says Parambi. Clearly, acqui 
dominant exchange is an 
route than trying to snatch n 
share. "The entire financial 
including equity and comm 
has gone through difficult 
Our view is that at some poin: 
will be a trigger which will 
this space look good," he add 

Kotak, however, has en 
that unlike FTIL, it will not b 
sidered a 'promoter' of MCX. It 
clause in its agreement with ^ 
that effect and has made it c 
will annul the deal if SEBI la 
thus. But that does not mean 
ket insiders feel, it will esche 
active role in MCX's decision 
ing. "We are not saying we w 
run the exchange," says Par 
"But we have enough skin 
game as we are paying ck 
3460 crore." The FMC has c 
the MCX-Kotak deal and the n 
buzz it that once capital m: 
regulator Securities and Excl 
Board of India (SEBI), the Re 
Bank of India and the Compe 
Commission of India do s 
Kotak will have a board noi 
and may also decide who th: 
CEO and managing director c 
should be. 

More than anything else 
is betting on new amendme 
the Forward Contract Regu 
Act (FCRA) to liven up things. 
a period of time if regul 
evolves, if option trading is pt 
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ULYSSE-NARDIN.COM 


AHMEDABAD: Luxury Time 26469797/97. BANGALORE: Zimson (UB City) 40982100. CHANDIGARH: Talwar Watch Co. (Elante Mall) 4028500/01, Talwar Jewellery House 270515 
CHENNAI: Helvetica (Express Mall) 28464095. DELHI: Johnson Watch Co (CP) 32315645, (S. Ext) 41646766, (Emporio) 46098205. HYDERABAD: KWC Luxurio (Jubilee Hills) 6579591 
23558621. Meena Jewellers (GVK One) 67467758. INDORE: Awadhi 4070581. KOCHI: Swiss Watch Boutique 9142091420. KOLKATA: Ganga Expressions 40071408. MUMBAI: Rose: T 
Watch Bar 23620277/75, Swiss Paradise 28980507/08, Watches Of Switzerland 26402511, TimeKeepers 22640000. PUNE: CT Pundole & Sons (М. С. Road) 26343685/t 


DUTY FREE : ETHOS. Delhi International Airport, New Delhi 


For information or catalogue contact: info@swiss-promotion.com 








: 
Read full interview with Ramesh Abhishek at 


www.businesstoday.in/fmc-abhishek | 





“NO FINANCIAL MARKET SHOULD BE LEFT UNREGULATED” 





Commodity exchanges have been in the news for all the wrong reasons with the NSEL scam, the upheaval at MCX, and the Universal 
Commodity Exchange and Indian Commodity Exchange shutting operations. RAMESH ABHISHEK, Chairman of the Forward 
Market Commission (FMC), which regulates commodities’ futures markets, spoke to MAHESH NAYAK. Edited excerpts: 


What are the main lessons from the NSEL 
scam? 

NSEL was operating in a kind of regulatory vacuum. 
Definitely, the big finding, which was also the recommen- 
dation from a special team of secretaries, was no financial 
market should be left unregulated. This happened outside 
FMC's regulatory space. 

NSEL was primarily a warehousing fraud. The impor- 
tance of a warehouse for the commodity market is critical. 
FMC has been strengthening its regulations over the years. 
But there is greater focus now on strengthening the ware- 
housing system. 

We have mandated that exchange-accredited ware- 
houses should register with the Warehousing 
Development Committee, which is the regulator for ware- 
houses. Now we are in the process of prescribing capital 
adequacy, net worth and other norms for warehouse 
service providers. Another thing we have done is set up a 
settlement guarantee fund in every exchange. 


Why did you carry out a forensic audit 
of MCX? You ordered one of the 
Universal Commodity 


found irregularities in the normal audit and hence asked 
for a forensic audit to be done. The same was the case 
with UCX. 


With UCX and Indian Commodity 
Exchange closing down, the second lot of 
approved commodities' exchanges has 
moved out of business. Are policy restric- 
tions hampering commodities’ exchanges? 
Two exchanges are doing well. If policy restrictions were 
the problem, no exchange would have done well. But 
what happens in practice is if one exchange attracts li- 
quidity in one commodity then others have found it dif- 
ficult to divert those volumes to their exchanges. There 
is an early-mover advantage and two exchanges have 
managed to do well. It’s not the mandate of the commis- 
sion to develop exchanges in the country. If an exchange 
comes to us for recognition and registration and if it is 
eligible, we allow it to operate. Ultimately it is the market 
which decides. 


Are you comfortable with Kotak having 


Exchange (UCX) too. 

When we got the forensic audit report 
of NSEL and found there had been major 
irregularities, we thought MCX has the 
same promoter so we did the forensic 
audit as a precaution. There was no 
specific complaint regarding MCX at 
that time, but today the PwC report is 
in the public domain. The PwC found a 
number of irregularities. So far we have 
asked the exchange to take action. We 


ted, if CTT is reduced, if institutions 
are allowed to participate in the 
commodity market, then each of 
these will provide non-linear kick- 
ers to growth,” says Parambi. “We 
don't know when these will hap- 
pen, but they will happen. These 
were important considerations 
when we looked at acquiring our 
stake in MCX.” 

An FCRA bill with the amend- 


IF POLICY і i 
RESTRICTIONS 
WERE THE 
PROBLEM, NO 
EXCHANGE WOULD 
HAVE DONE WELL 


ments is likely to be placed before 
Parliament either in the winter ses- 
sion later this year or next year's 
budget session. "We have sent a re- 
vised FCRA amendment bill to the 
department and it will take a deci- 
sion," says FMC Chairman Abhishek. 
"There are not too many changes. 
but it will put us on par with SEBI." 
Many observers agree. "If the regula- 
tions change, it can also trigger a 


exchanges as well as being a 
commodity broker? 

If you see the norms, anyone who 
is trading cannot be on the board of 
the exchange. So the policy is laid 
down. We have a similar policy for 
trading and shareholding pattern — as 
to who can be on the board and who 
can be the trader. Policy has been 
transparently laid down and it applies 
to everybody. 


merger between MCX and ACE. 
Volumes will jump manifold and 
could even double Kotak's valuation 
in MCX in a single day," says P.H. 
Ravikumar, former CEO and 
Managing Director of NCDEX. 

It is the end of the road for 
Jignesh Shah but for Kotak it could 
be the beginning of a new dawn.e 


@MaheshNayak 
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THUS BESPOKE 
TIE INDIAN MIND 





The taste of Indian luxe customer is evolving, 
moving away from bling and logo to the 
experiential and idea-driven, by mm ny 


n a country as diverse as India, the 
idea of luxury too is many. From a 
mass-produced, pricey cotton shirt 
with a logo to a masterpiece made 
by an artisan, anything is touted 
as luxury. It makes the L-word 
commonplace and merely the 
cost, not distinctiveness or craft, 
becomes its sole measure. Such a 
notion limits the discourse on 
luxury to the bling. But real luxe 

products are fast moving be- 

yond brands or logos, like the 
unostentatious Patola sari. 

Made by the silk weavers of Salvi commu- 
nity in Patan, Gujarat, the hand-weaved sari 
is a work of art. Making one may take a year 
and the cost is upwards of 32 lakh. In a year, 
the Salvis weave only about 30-40 saris. But 
the craft of making a Patola that uses double 
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Ikat is fast dying. Double Ikat is a dyeing tech- 
nique in which both the warp and weft of the 
fibre is dyed with patterns before stringing it 
together in the loom. 

"Patola is the ultimate luxury and the 
people who know textiles understand it," says 
Dr. Preeti Mehta, an anaesthesiologist who is 
out to preserve this textile heritage. Sitting in 
her sylvan home in Ahmedabad wearing a red 
Patola, she looks resplendent. She had bought 
it over three decades ago for 335,000. 
"Wherever I travel, people would ask me 
about Patolas. I want it to be part of every 
bride's trousseau if they can afford it and be 
passed on as heirloom," she says. Such saris 
smack of luxury and as heirloom saris, they 
are bespoke. These days Mehta is steadily 
building a community of like-minded who 
understands India's rich textile heritage and 
organises private viewings. 





Refined taste: 
Sunil Aggarwal, 
a Delhi-based 
businessman 
only dresses in 
suits specifically 
designed for him 


However, a majority of Indians are still in 
the process of getting exposed to global lux- 
ury brands. That the luxury products seg- 
ment is growing at an average annual pace 
of 21.8 per cent, according to the CII-IMRB 
report 201 3, vindicates this. Among the luxe 
products, the apparel and accessories seg- 
ment has been growing at a steady 17 per 
cent over the last three years. This segment 
will drive growth in the luxury market as 
consumers, both traditionally wealthy and first-timers, 
see branded handbags or sunglasses as status symbols. In 
2014/15, India’s overall luxury market is expected to 
grow 17 per cent. 

Meanwhile, at Delhi's luxe shopping destination, DLF 
Emporio, a bevy of women with monogrammed handbags 
could be seen walking in and out of luxury stores. These 
are aspirational brands that promise finest quality. For 
instance, a Louis Vuitton suitcase, which is thrown at 
least a 100 times on ground to test its sturdiness. But amid 


the logos and the bling which flaunters pre- 
fer, one can spot the odd experientialist, 
wearing a pair of Tod's shoes or a bespoke 
suit with no visible brand name. "Education 
changes your perspective. Even a large popu- 
lation of nouveau riche migrate from Michael 
Kors to Tod's. If a person understands luxury. 
she will avoid a logo bag as that makes one a 
part ofthe tribe. Luxury is about distinction," 
says Shefalee Vasudev, author of Power 
Room: The Untold Story of Indian Fashion. 

А DLF Emporio study has found that 5 1 per cent ofthe 
shoppers at the mall in 2013 were men, up from 35 per 
cent in 2012. Men prefer logos mainly in automobiles and 
accessories, while for apparel and vacations, they are 
more experiential and could belong to the connoisseur 
consumer group. Sunil Aggarwal, a second-generation 
businessman in his fifties, dresses in custom-made suits 
that could cost upwards of 32 lakh. Sometimes even the 
fabric too is woven for him and that could take the cost of 
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“Patola is the ultimate ТҮШ. 


People who know textiles know it” 
TPREETIMEHTAT Anaesthesiologist & Patron of Patola saris 


a suit to anything between 38 lakh and 320 lakh. The fabric’s selvage carries 
the name of the customer and brands like Ermenegildo Zegna give the cut 
selvage as memorabilia. 

Darshan Mehta, Chief Executive of Reliance Brands, says the men’s side 
of business is largely driven by experience. “It is driven by bespoke, made to 
measure, limited edition, something that is crafted for you specifically. The 
fact that it does not show the brand shows it is beyond the flash value, The 
price is for the experience,” he says. The experience also includes an appoint- 
ment with a made-to-measure specialist flown in from New York. 
Photographs of the fittings are taken and sent to the tailor in Italy. And if the 
suit does not come out the way it was planned, there is a no-questions-asked 
return policy. Almost all men’s luxury brands in India offer bespoke service. 

Home shopping is yet another aspect of luxe experience. An experiential- 
ist male shopper will not spend time іп a luxury mall. “One of the top jewellers 
in Bombay wears only Thomas Pink shirts. Every month or so, his secretary 
would call the store manager and place an order for 5-6 shirts, images are 
sent on Whatsapp and shirts are delivered,” says Mehta. 

For men, the bespoke experience is also about going to a suite at a five 
star hotel to place an order for a suit. Brands like Zegna schedule appoint- 
ments with made-to-measure specialists at the Oberoi in Delhi and 
Mumbai. Men prefer to pass on such experience to their sons, like a 
mother passing on a heirloom sari to her daughter. 

At the DLF Emporio, brands now display the heritage of the prod- 
uct. “Bespoke is the way to go. Consumers want personalisation. 
Initially it was about brand and bling. Luxury is now available 
to everybody. So brands are displaying heritage, offering be- 
spoke services. The trend started last year,” says Dinaz 
Madhukar, Senior Vice President, DLF Emporio. According to 


INSIDE THE 
MIND OF 

THE LUXURY 
CONSUMER 

A CII-IMRB report 
classifies four 
mindsets of a 
luxury consumer 


The Experiential 
A consumer who 
seeks out new 
experiences and is 
willing to pay 
luxury rates for 
the same 


The Connoisseur 
A consumer who 
invests in his or 
her personal 
passion points, 
such as,music, 
art, sports or any 
other interest 


The Flaunter 

A consumer who 
uses visible 
branding to 
signal status 


The Aesthete 

A consumer who 
seeks out what 
to him or her is 
good design 
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the Knight Frank's eighth edition of the Wealth 
Report, by 2023 India is likely to be number four 
after the US, China and Russia in the list of na- 
tions with most billionaires. It is apparent that 
consumers, most of them first-generation wealth 
generators, want to see value in their purchase. 
So lineage, luxury experience, craftsmanship, 
the story behind the fabric, all of it add to the 
product's exclusivity. “These people are value 
conscious. You cannot patronise and teach 
them. It's a journey and you have to explain it,” 
says Darshan. 

Luxury is an ever-changing concept and 
these days there is appreciation for the hand- 
crafted. "If an individual gives a product undi- 
vided attention, it is luxury, and a discerning 
consumer is definitely aware," says Vasudev. 
She says that luxury has evolved and now the 
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Men's luxury business is driven by bespoke, 
Something that is crafted for vou 


rich want to try out abstinence. "That is luxuri- 
ous for them. Silvia Venturini Fendi [of Fendi, an 
Italian luxury fashion house] in an interview 
had defined luxury as freedom," says Vasudev. 

Elsewhere, in China, the shift from logo to 
experiential and idea-driven luxury is happening 
faster than expected. A survey of luxury goods 
consumers in Mainland China in 2012 by Bain 
and Co, a global management consulting firm, 
had shown that consumers in Shanghai and 
Beijing find the logo on a luxury good 'outdated' 
and 'not tasteful'. "We see the possibility of this 
happening in India much earlier," says Joydeep 
Bhattacharya, head of consumer products and 
retail practice for India at Bain and Co. 

While in China the lure for the western luxe 
brands lingers on, the well-heeled Indian buyer 
is as enamoured by Birkin bag as with a Patola. 
In India, those who can now spend on luxury 
include self-employed professionals, middle or 
senior level corporates, first generation entrepre- 
neurs and people from business families. 
Aggarwal, for instance, buys luxe for the service 
and comfort. "The personalised service offered is 
excellent," he says. "Consumers are moving 
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IDARSHANMEHTA, Chief Executive, Reliance Brands 


from ‘in the show’ to ‘in the know’,” says 
Bhattacharya. Brands have no choice but to 
follow. 

The psyche of an Indian luxe consumer has 
transformed — from the early 2000 when India 
shopped what the world had shopped two sea- 
sons ago to redefining the idea of luxury itself. 
The reticent jewellery designer, Viren Bhagat. 
whom the Vanity Fair called original and one of 
the greatest of our times, says, “People always 
had a taste for luxury. But it got lost in India’s 
socialist policies. Now it is coming back.” 

Bhagat's clients in India include traditionally 
wealthy industrialists and newly-minted bil- 
lionaires. “It is funny how the wealthy find you. 
People have found me,” says Bhagat who does 
not advertise and makes only 50-60 pieces a 
year for India. He is now busy preparing for his 
exhibition at the Metropolitan Museum of Art 
in New York. Even though the spotlight is on 
him, Bhagat doesn't want to be clicked. “What's 
the need?” he asks. Rightly so. Fame too, like 
luxury, is after all an ever-evolving notion. Ф 
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GLODAL CUISINES 


ickey Bhoite, a round-faced man with spiked hair and wearing 
rimless glasses, elegantly arranges what he calls Ravioli au 
Canard a l'Orange avec sauce soubise on a plate. It is an old school 
French dish but at the Le Cirque, the French-Italian restaurant 
at The Leela Palace, New Delhi, the chef conjured a name with 
a more Italian ring to it. Now Indians, more familiar with 
Italian cuisine than French, can get it: ‘Honey and orange in- 
fused duck tortellini'. 

At 55 portions a week and costing 11.750 a dish, this is one 


PHOTOGRAPHS BY VIVAN M 


Foodies paradise: 
The French-Italian 
restaurant 14 

Cirque at The Leela 
Palace, New Delhi 





By Goutam Das 


Corn-fed roasted spring chicken: 
At the Le Cirque, New Delhi, this 


pan-seared baby chicken dish was «І» , 
earlier called Poussin. It was Р 
renamed to make it easier for the P 
Indians to understand "^h 








Video interview with Mickey Bhoite at 
www.businesstoday.in | 
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fp | “We will sell more chicken than we would in Europe. The 
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/ umber of people opting for pastas, risottos will he more too” 
"e. ac, RCHEFROHITGAMBHIRI at Travertino, The Oberoi, New Delhi 





of Le Cirque's fastest-moving dishes. "You have to make your dish 
more acceptable to the guest," says Bhoite, with a distinctive Italian 
accent. "I can put hard names to make it more high-level gourmet, 
but that will not help me with my customers." vegetarians by Indian 

That is a lesson Bhoite learnt about India. The Le Cirque chef was chefs at Wasabi, 


Five-colour rice cracker 
roll: This was created for 


Taj Mahal Hotel's 


born in India, but lived in Italy since he was three months old. He is Japanese restaurant 


Sirio Maccioni's neighbour in the town of 
Montecatini, near Florence. Maccioni , Ее 
is the Founder of New York-based [4 
Maccioni Restaurant Group, 
which now hastwooutpostsin “а” 
India – Le Cirque in New Delhi 
and Mumbai. Bhoite worked 
with Maccioni's restau- 
rants in New York and 
Las Vegas before jump- 
THE ing at the offer to launch 
LUXURY Le Cirque, New Delhi in 
SPECIAL September 2011. 
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Honey and orange 

infused duck tortellini: 

At the Le Cirque, New Delhi, old 
school French dish 

Ravioli au Canard a l'Orange avec 
sauce soubise was given a name 
with an Italian ring to it 


[items] in the initial menu but 
then we saw that French was 
not moving with Indians. 
French cuisine was not flexible," 
Bhoite says. Indians, he figured out, 
were more familiar with Italian ingre- 
dients such as macaroni and spaghetti. 
“T have now added Italian names and 
ingredients to French dishes so that Indian 
customers can understand them." 

So a pan-seared baby chicken was called by 
its French name Poussin in the initial menu at Le 
Cirque in 2011. He sold less than 15 a week. The 
name gradually changed to ‘Baby Chicken’. “But 
then there are animal lovers everywhere. So we 
established the name as 'Corn-fed roasted spring 
chicken' now. This works really fine," the chef 
says. At 32,650 a plate, he sells between 40 and 
50 a week now. 

Changing nomenclatures is just one of the 
customisation international outposts of fine din- 
ing restaurants do. What is true of fast food, is 
strangely true of gourmet cuisine. Restaurants 

F will never be profitable if they serve classics from 
A ie ce New York or London. About 60 per cent of the 
Hl menu at Le Cirque in Delhi is chef-driven, locally. 
While big international names draw in the con- 
sumer with deep pockets, what keeps him is 
twisted-in-India dishes. Indian gastrocrats are 
flocking high-end fine dining places not neces- 
sarily because of an understanding of foreign 
flavours. It is also a statement of economical 
gradation in some ways. Restaurants often tailor 
the menu for the Indian vegetarian 'gastrocrat'. 
He could also refuse to eat anything that grows 
below the ground. Le Cirque Mumbai has 38 
items on its menu, of which 32 are profitable. 
Italian chef Matteo Boglione came to India 


Quinoa salad with basil ricotta, 
asparagus and pomegranate: 
An ancient grain from South America. Italian 
restaurant Travertino at The Oberoi, New Delhi, 
created this dish for vegetarians and health freaks 
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from New York 
andin his lifetime 
as a chef, has served 
Leonardo DiCaprio, 
Sarah Jessica Parker, 
Woody Allen, David Bowie, and 
Gwyneth Paltrow. After digesting the fact 
that even egg can be considered non-vegetarian 
in Mumbai, he now customises cuisines for the 
Jain community that forms 10 per cent of his 
clientele. “My menu is 50 per cent vegetarian. It 
was tough for me, coming from Europe and 
America. But Jain food was even more difficult 
because they cannot eat garlic and onion. In 
Italian cuisine, there is garlic and onion every- 
where," Boglione says. So in making the Italian 
tomato sauce, which traditionally has garlic and 
onion, Boglione infuses a lot of herbs such as 
basil and oregano instead. "I pump up the fla- 
vour from another source. The garlic and onion 
is not missed. I make Italian-Jain," he says. 
Indian chefs, however, started tailoring for 
Indian tastes two decades ago. Hemant Oberoi, 
the legendary chef of the Taj chain of hotels, had 
created a vegetarian Caesar Salad. Instead of 
using raw anchovies, a salt water fish which is 
a desirable ingredient in the dish, or prawns, he 
made a dressing of yoghurt and served the fare 
with paneer tikka. “You can make an Italian 
salad more interesting. You can still do it well 
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WHAT INDIAN 
GASTROCRATS 


even ifit might not be their 
way." he says. 

So at Taj Lands End's 
Maritime in Mumbai, 
the outpost of 
London-based up- 
market restaurant 
San Lorenzo, a fa- 
vourite of the late 
Lady Diana, the former 
Princess of Wales, there 
are many options to suit 
every taste. In dishes 
where there is beef 
ragu, one could 
choose lamb ragu in- 
stead. There are 
dishes with Arrabbiata 
sauce since it suits the 
Indian palate more. It is a 
spicy tomato-base sauce 
with red chili peppers. 
"Octopus is not liked 
by many people. So 
we avoid octopus. It is 
chewy and tougher," 
Oberoi says. 

At Wasabi, well- 
known Japanese chef 
Masaharu Morimoto's 
outpost at The Taj Mahal hotel in 
New Delhi, the menu is now 
mostly created by Indians. 
"Twenty-five to 30 per cent of 
Delhi's customers are vegetarians. 
Every veg dish has been created by 
us," Oberoi says. He recently com- 
pleted an asparagus promotion at 
Wasabi where he made teriyakis of 
asparagus and an innovative ‘asparagus ghost’ 
that came for 31,600 a plate — the asparagus 
was stir fried with lotus stem and topped with a 
candy floss. A hot sauce was then poured over 
it; the candy floss gradually disappeared. That's 
the ghost act. Wasabi, Oberoi says, is profitable 
but the restaurant will not make huge profits 
because he is importing many ingredients. 

There are fine dining restaurants, of course, 
that say they wouldn't bend much and profile 
guests based on nationalities. A former Italian 
banker Oscar Balcom and his Indian wife 
Gurpinder opened Artusi Ristorante e Bar, a 





Octopus 





Snails 








Fish sauce 
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FROWN UPON 








Gorgonzola 


restaurant in Delhi's Greater 
Kailash Part 2, three months 
ago. It serves cuisine only 
from Italy's Emilia- 
Romagna region. "There 
are no twists, no fusion, 
and no shortcuts at 
Artusi" its website 
claims. 

Travertino, the Italian 
restaurant at The Oberoi in 
New Delhi, which has a 

partnership with the 
iconic Hassler Roma 
Hotel, is another. "The 
number of vegetarian 
dishes may be on the 
higher side compared to 
Italy. We will sell more 
chicken than we would in 


Europe. We are a carbo- 


hydrate-friendly nation 
Raw anchovies 





Chicken liver 


Dry prawns 


so the number of people 
opting for pastas and 
risottos will be more," 
says Rohit Gambhir, 
Executive Chef at The 
Oberoi, New Delhi, while ad- 
justing his flashy red frames. 
“However, our guests are all 
well-travelled. The distinction in 
preferences is getting blurred." 

The difference, he adds, is mostly 
in things like the doneness of the 
steak. Most Europeans will have it 
medium or less than medium. In 
India, it would be the other way 
round — medium-well. Doneness 
determines the flavour and colour. A 
'medium' done steak would be mostly pink 
when cut into while a ‘well-done’ one is brown. 
Chefs also cook the pasta longer in India, about 
10 minutes versus seven minutes in Europe. A 
chewy pasta is perceived as "raw" by Indians. 

Travertino, nevertheless, does get its share 
of the weird. A guest once asked for a pasta plat- 
ter. Chefs at the restaurant went helter-skelter, 
not knowing how to parcel a penne, spaghetti 
and tortellini, all with different sauces, in one 
plate. Such requests are getting rare. Ф 
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1015 a shoe that Cakes nine months to make and. 
hold vour breath, can set vou back by a whopping 
FIO akh. by cw MISHRA 
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he John Lobb shoe is precious and travels from generation to generation. 
When a shoe costs more than 1 lakh it's like a piece of 
jewellery," says Atul Nanda, a Delhi-based lawyer. 
Nanda has been a customer of the European shoe- 
maker for the past 15 years, much before its debut 

in India in June this year with its 'By Request 
service (it allows clients to customise shoes 
om available styles). 

John Lobb's odyssey in India dates 
back to the early 1900s when mem- 
bers of Indian royal families were its 
clients. Owned by French luxury 
house Hermes Group, John Lobb has 
designed and custom made shoes for 
the wealthy and famous since 1866. 










Destination India: Thomas 
Collette, Commercial Director for 
Europe, Middle East and India at 
John Lobb, with ‘By Request’ 
shoes, launched in India in June 





Video interview with Thomas Collette at 


businesstoday.in 





Its customers in the past have included the likes of Frank 
Sinatra, George Bernard Shaw, Dean Martin and Aristotle 































Onassis, to name a few. 

The ‘By Request’ service will allow clients to personal- 
ise their shoe within their global “JL Ready-To-Wear 
range“, according to Thomas Collette, Commercial 
Director for Europe, Middle East and India at John Lobb. 
“However, what we call ‘Specials’ (exclusive models de- 
signed for a specific store or market) is something we love 
to offer to our clients, on top of our existing col- 
lections. As soon as we will know more about 
the market, no doubt we will be able to offer 

the same to India.” The price of shoes in 
its ‘By Request’ range is between 
170,000 and 37.5 lakh. 
The company is planning to scale 
up its India presence. It gradually 
plans to introduce its popular 
Bespoke (made to order) service 
in India. It allows customer to 
decide every detail, every col- 


September 28 2014 BUSINESS TODAY 


STYLE QUOTIENT 


Bespoke John Lobb shoes 
have a following among 
the uber rich 


One customer ordered 

56 pairs in the same 

year: only loafers and 
buckle shoes 


A prince in West Asia 
owns 370 pairs. These 
shoes have a recognisable 
and distinctive feature: a 
clover is embroidered 
on them 


Several customers are 
willing to get as many 
pairs of shoes as the 
number of bespoke suits 
they own so 
that they all match 








1 THE MORE THE MERRIER 


any of John Lobb's global competitors - Maison Corthay, Berluti and Gaziano & Girling - have hardly 

any presence in India. But some of its rivals including Tod's, Zegna, and Gucci, do have limited 

operations in the country. While Tod's and Gucci operate at a similar price point as John Lobb, 
Zegna's "Made to Order" shoes are slightly more expensive. 


WM. These luxury brands offer bespoke services mostly through workshops and events. These services 








EN 





Made to order: The process 
of making Bespoke John Lobb 
shoes: (1) creating the wooden 
last; (2) designing a pattern; 
(3) making the shoe mould; and 
(4) the finished product 
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are generally not offered through retail stores since they are targeted at the super-rich. Bespoke shoes 
are typically costlier than other categories, such as "by request" and "ready to wear". 


our about their footwear. "Introducing Bespoke in 
India is obviously on our mind. However, this offer 
will come at a later stage," says Collette. 

John Lobb has been making Bespoke boots since 
its inception. In its Paris workshop, highly qualified 
craftsmen create unique shoes according to the cus- 
tomers' requirements. Each pair of Bespoke shoes 
requires an average of 50 hours of work by craftsmen 
and the entire process takes about nine months. 

It starts with a craftsman taking a series of foot 
measurements, while the client chooses the model, 
shape, type of leather, the height of the heel and other 
details. The client returns for a second appointment 
to try on a mock-up of the shoe. This allows the 
craftsman to further refine the last, a metal or 
wooden form over which a shoe is shaped. The final 
fitting and delivery of the shoe is done in the third 
meeting. Every pair created in the Bespoke workshop 
is designed to last several years. A John Lobb shoe is 
durable — it can be worn at least 7,000 times. 

Indeed, a Bespoke shoe has a relatively compli- 
cated manufacturing process as compared with 
Ready To Wear (RTW) or By Request shoes. It has a 
specific last created for it -- the shape of the foot is 
sculpted in hornbeam wood. "For RTW/By Request, 
we use existing lasts depending on the shoe style, and 
the size produced," says Saskia Porretta Menne, Sales 
and Marketing Coordinator for Europe, Middle East 
and India at John Lobb. 

The Bespoke service doesn't have a fixed price. 
The final price depends on the style, leather and other 
specifications of the customer and can exceed 310 
lakh. “However, the starting price is 5.5 lakh for a 
first pair of John Lobb Bespoke shoes," adds Menne. 

John Lobb Bespoke shoes are an extension of the 
personality of the wearer. Pratik Dalmia, President, 
Regalia Luxury Retail (John Lobb's partner in India), 
says there's certainly a big market for the Bespoke 
service. John Lobb's By Request launch has exceeded 
its expectations in terms of orders from the clients, 
he says. "The target customer for Bespoke is different 
from the customer who buys By Request shoes." 
adds Dalmia. € 
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2 PRINCESSES 
OF THE SEA 


] nil Ambani bought one for his 
1 i wife, Tina, six years ago. 
Vijay Mallya has one, so do 
Adi Godrej, Gautam 





. Singhania and real estate 
baron Sunny Wadhawan. 
India has yet to see a 
booming yacht business — 
and the number of luxury 
| yacht owners is barely 
50 — but a beginning has 

been made. 
The one Ambani bought, for 
instance, is a 34-metre-long beauty 
called TIAN — the name is a combi- 


` 





nation of the first two letters of his 
wife's and his own first names. 
Though the yacht's price could not 
be independently verified, it is be- 
lieved to have cost around €12 
million (X 96 crore). Add to it deliv- 
ery charges and an import duty of 
28 per cent — it had some hiccups 
getting past Customs — and the price 
VI rises even higher. (Import duty has 
SPECIAL. since risen to 48 per cent.) The inte- 
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riors — the furniture, the colour, the 
bed linen and curtains — are custom 
made, all said to have been selected 
by Tina herself. Godrej's yacht is 
reported to have cost him €1.9 mil- 
lion, while Wadhawan's came for a cool €5 million. 
The most impressive Indian yacht, however, is 
Vijay Mallya's Indian Empress, bought in 2006, for 
an estimated €72 million. At 92 metres length, it is 
a grand spectacle and was originally owned by the 
royal family of Qatar. Paintings from Mallya's per- 
sonal collection adorn the walls of this mini-ship 
that has two master staterooms, three suites and 11 
twin rooms, apart from a helipad, a gym. a salon, a 
massage room, a jacuzzi, an elevator and a baby 
grand piano which once belonged to Elton John. 
Yet, even Indian Empress can't compare with 
the opulence of the costliest of global yachts. (See 
World's Most Expensive Yachts.) Take Dilbar, owned 
by Russian billionaire Alisher Usmanov, which cost 


c 






Dilbar Alisher Usmanov 

Radiant Abdulla Al Futtaim 

Pelorus David Geffen 

Serene Yuri Scheffler 

Eclipse Roman Abramovich 

Azzam Khalifa Bin Zayed al-Nahyan 


Currency conversion at $1 = €075 
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WORLD'S MOST EXPENSIVE YACHTS 


i 





€207 million — apart from stunning 
interiors, it includes a helipad and a 





swimming pool. The Dubai, owned 
by the monarch of that Gulf state, 
Sheikh Mohammed bin Rashid AI 
Maktoum, is 1 57-metre long with seven decks and 





space to even lodge a small submarine. But the big- 
gest of them all in the one owned by the President 
of the United Arab Emirates, Sheikh Khalifa bin 
Zayed al-Nahyan, Azzam 177 metre long and cost- 
ing €677 million, which took four years to make 
and is said to have 50 suites. Both Dilbar and Azzam 
were manufactured by renowned luxury yacht 
maker Lurssen Yachts. 

Most Indian-owned luxury yachts, however, 
come from Italy's Ferretti Group, world leader in the 
field. Started in 1968, it has grown bigger and big- 
ger, alongside a host of acquisitions such as CRN in 
1999 and Riva in 2000. Other global heavyweights 
include Benetti, OTAM and Logica Yachts. 





Lürssen Yachts €197 mn 
Lürssen Yachts €215mn 
Lürssen Yachts €225mn 
Benetti Sail Division €248 mn 
Blohm- Voss Shipyards | €364 mn 
Lürssen Yachts €470 mn 


Source: Business Insider 
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In India, the dealer for most of these yacht- 
making companies is Marine Solutions, run by the 
husband-wife duo, Gautama and Anju Dutta, the 
former himself a winner of numerous yachting 
competitions. Manufacturing a yacht, they explain, 
takes much more time than other vehicles which 
come off an assembly line. "Though the hull and 
most of the outer design remains the same for a 
particular model of a particular size, the interior 


may be completely different depending on the taste 
of the buyer,” says Anju Dutta, Managing Director, 
Marine Solutions. "The process starts at the draw- 





ing board and then the 
customer is taken to the 
shipyard. We try to un- 
derstand what sort of 
yacht you are looking 
for — what size, how 
many cabins, where 
you want to sail and of 
course what your 
budget is. The architect and designer sit with you. 
And then there is computer modeling to show you 
exactly what it will look like." The time taken can 
vary from six months to three or four years, depend- 
ing upon the amount of customization sought. 
There are, however, limits to customization. 
Classification societies in different countries lay 
down specifications for marine vehicles which have 
to be adhered to. The European Union, for instance, 
has a recreational craft directive (RCD) for boats 
between 2.5 and 24 metres. These relate not only 
to the engine but also the interiors — locations of 
bedrooms and bathrooms cannot be arbitrarily 
changed as this might affect weight distribution of 
the vehicle. "We have to meet RCD norms," says 
Gautama Dutta, Director, Marine Solutions. Still, 
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cabins can be merged to make them bigger or a 
salon or bar added, if the customers asks. Indian 


customers, company sources added, were primarily 
interested in the appearance of the yacht rather 
than technicalities. 

Among the Ferretti offerings, it is the Riva label 
that signifies ultra-luxury. There are no Riva yachts 
in India yet but Gautama Dutta indicated there 
would be one soon, though he refrained from nam- 






ing the owner. Riva's latest addition is the Mythos 
122 – 37 metre long, using 35 tonne of aluminium 
—which took 50 people working for 18 months to 


complete. Large parts of the boat are also made of 
wood, hand polished with multiple layers of lacer 
coating. "It is as if a new child or a new travel 
companion has joined our Riva family," said 
Alberto Galassi, Group CEO at Ferretti in an emailed 
reply to Business Today. "Celebrating this new heir 
to Riva's history — the brand's flagship as well as its 
most futuristic product — is simply extraordinary." 
Ferretti's rivals too have new offerings. Benetti 
has its 55-metre Ocean Paradise which also in- 
cludes a concealed garage. OTAM is launching 
Crazy Too, with interiors designed by Christiano 
Gatto. Logica Yachts's new Logica 147 has a swim- 
ming pool on the main deck, and interiors created 
by London's Martin Kemp Design. 
The day these ultra-luxury yachts come to 
India — where a yachting culture is only just taking 
shape - is eagerly awaited. Ф 
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MBA, MBA(IB)* 
t VIT Business Schools, 
Vellore and Chennai 


VIT Business School produces masters of Business readiness 
through its innovative curriculum that encourages learning by 
discovery. As the industry needs hands on managers who are 
willing to soil their clothes and dirty their hands, VIT Business 
School has adopted experiential learning methods that help 
students engage with the industry through live projects, case 
studies and internships. 


In the information-age, organizations are struggling to cope with 
massive data. The curriculum has been so designed to give students 
sufficient skills to massage and make meaning out of large volumes 
of data. 


VIT Business School produces people friendly managers through 
teamwork and a number of outdoor activities. Apart from building 
their IQ, VIT Business School concentrates on EQ (Emotional 
Quotient) and the SQ (Spiritual Quotient). Instead of haughtiness 
and high-handedness the School strongly emphasizes humility and 
honesty. The School also imparts high moral and ethical values to 
its students. 


With international partnerships and joint degree programmes, you 
will also have the opportunity to earn a second advanced degree 
from USA during the second year of study. There are also options 
to do internship in companies abroad. 





VELLORE ш CHENNAI 





The VITBS Advantage : 


e New curriculum includes group activities and 
experiential learning methods to produce Masters of 
Business Readiness who are socially sensitive and are 
high on EQ. 

e Data analytics, global perspectives and value education 
bundled into every course. 

e Partnership with organizations such as BSE, TCS, 


Cognizant, SAP, Microsoft and IBM, with excellent job 
placement and internship opportunities. 

e Leadership provided by a former ПМ Director. 

e Options to study abroad, to get a second masters 
degree or to do project work in 112 universities 
worldwide including, Rochester, Cornell, Purdue, 
Princeton, SUNY, Michigan, Clemson, UMass, 
Maryland and Clarkson. 


Selection will be based on CAT/XAT/MAT/CMAT/GMAT 
score and the performance of the candidate in PI and 
written test. 


* MBA (International Business) is offered only in Vellore campus 
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By V MADHAVAN 





hen Mukesh 

Ambani, India's 

richest man, con- 

structed Antilla, 

his 27-storey home 

in Mumbai, the brief 

to his designers was 

to build bathrooms that are the 
best in the world. Budget, they 
were told, was unlimited. The 
Antilla bathrooms are equipped 


A room with a difference: 
A bathroom designed by 
Raseel Gujral Ansal 


with Sherle Wagner fixtures, 
which are a favourite of the 
wealthy across the globe. 
Billionaire Ambani is 
among a growing number ol 
the connoisseurs of luxury in 
India who are splurging as 
much as the sheikhs of Gulf 
kingdoms or the oligarchs in 
Russia to ensure their bath- 
room is much more than a 
room to shower in. While busi- 
nessmen are the ones who 
spend the most on bathrooms, 
film stars are increasingly keep- 
ing up with them. Essar Group 
Chairman Shashi Ruia and ac- 
tors Shah Rukh Khan, Salman 
Khan and Bipasha Basu have 
given their bathrooms a classic 
finish by opting for SICIS mosa- 
ics, which uses mosaic art to 
handcraft every piece of tile in 
Ravenna, Italy. The cost of us- 
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SPECIAL 


ing these tiles could be anywhere 
between 330,000 and 31.5 lakh a 
square feet. 

"Bathrooms are no more seen 
as a secondary space and are as 
special as any other area of the 
house," says Raseel Gujral Ansal, a 
leading architect and interior de- 
signer and Creative Director at 
Raseel Gujral Ansal Worxx. Abdul 
Hameed Khan. a designer of luxury 
bathrooms. says Indians are learn- 
ing to enjoy luxury. "Luxury is all 
about a combination of intricate 
and interesting materials that ap- 


A visual delight (from top): 
The Bloch Baver collection 
from SICIS featuring exqui- 
site hand crafted mosaics, a 
rock crystal basin from Baldi 
and a THG designer tap 


peals to the eye. It is something 
that makes one stand out," says 
Khan, whois also Partner at Water 
Works, a firm that has brought 
some leading global bathroom fix- 
ture brands into India. 

Ansal, who recently completed 
building a house for a businessman 
in Kolkata which features a 
32.50-crore bathroom, says the 
phenomenon has taken wings in 
the past decade or so. She attributes 
this penchant for spending on bath- 
rooms to the convergence of two 
factors. "By travelling and staying 
in top hotels across the world, 
Indians began to experience luxury 
like never before and they wanted 
to bring that luxury home,” she 
says. "And with almost all the top 
global brands available in India, it 
has become easy for them to con- 
vert this aspiration into reality." 

How much can one spend on a 
bathroom? "Sky is the limit," says 
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Out of the ordinary: A 
bathroom with a Marilyn 
Monroe portrait (you can 
have your portrait done, 
too), and a shoe-shaped 
bath tub designed by 
Massimiliano Della 


Monaco 


Ansal. She is not exagger- 
ating. Consider this: a sin- 
gle tap from French brand 
THG's Baccarat Crystal 
collection (it features a red 
Baccarat crystal obtained alchemically by adding 
gold to special elements at specific temperature) 
costs 324 lakh. A Baldi crystal basin made from a 
single rock crystal unearthed from the Amazon 
rainforests costs 395 lakh. An Audrey shoe- 
shaped bathtub from SICIS of Italy, created by 
designer Massimiliano Della Monaca, can set one 
back by 365 lakh. 

SICIS also offers a limited-edition Marilyn 
Monroe portrait that can adorn the bathroom at 
325 lakh apiece. In fact, one can even customise 
the bathroom by getting one's own portrait done 
using exquisite mosaic. Chandeliers (yes, they are 
now part and parcel of top-end bathrooms) by 
Barovier & Toso can cost as much as 31.50 crore. 
And those who do not have the time and patience 
to handpick brands and design their bathrooms 
can opt for Lineatre, an Italian brand that offers 
custom-built bathrooms. Its Gold Modular collec- 
tion, for instance, will cost about 11.80 crore. 

Among the preferred designs and styles for 
luxury bathrooms, a classic finish is typically over 
the top. They are spacious with a design inspired 
by history and replete with artistic details and use 
of precious and semi-precious stones. "These bath- 
rooms cost a bomb and Indian are increasingly 
preferring them," says Khan. A classic bathroom 
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can cost upwards of 32 crore. 

Still, the most preferred option is the contem- 
porary classic. "Such bathrooms have a muted 
finish. They are not so modern and have a touch 
of classic finish. They are also not very minimal 
like the ultra-modern bathrooms," explains Vinita 
Chaitanya, a Bangalore-based interior designer 
who recently designed actor Deepika Padukone's 
home in Mumbai and whose other clients include 
Biocon Chairman Kiran Mazumdar-Shaw and 
Infosys Co-founder N.R. Narayana Murthy. 

The urge to experience luxury has also won 
over the conservative mindset of south Indians 
when it comes to spending on bathrooms. 
Chaitanya recently completed designing a bath- 
room for a businessman based in southern India. 
The bathroom has a gold-plated SICIS mosaic 
panel that cost 340 lakh and Onyx marble clad- 
ding (costing 33,000 per square feet) on all sides. 
Overall, the businessman spent close to 11 crore 
on the bathroom alone. "In the last 10 years peo- 
ple from southern India have also started to 
spend,” says Chaitanya. This fills Khan, the Water 
Works partner, with optimism. "India is going to 
be a big luxury bathroom market," he says. € 
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op star Rihanna recently stunned the fashion world with her wild looks on the cover of a 
global magazine. What interested the fashion conscious in India were the ruby and diamond 
ear cuffs she was wearing in the photograph. For, the ear cuffs were made by Amrapali 
Jewels, a Jaipur-based maker of ethnic luxury jewellery. Rihanna, though, isn't the only 
celebrity to adorn luxury jewellery made in Jaipur. Jennifer Lopez, Halle Barry and Angelina 
Jolie are among other international celebrities who have all done so on multiple occasions, 
says Tarang Arora, CEO, Amrapali Jewels. 

The gems and jewellery market in Jaipur is one of the largest in the country. There are 
more than 400 jewellers in Jaipur that dot the length and breadth of the city, but only a 
handful of them deal in luxury jewellery. The definition of what classifies as luxury jewellery 
SPECIAL varies from one jeweller to another but most agree that any piece of jewellery above €15 
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Shining stars: A necklace 
studded with diamonds, 
rubies and emeralds from 
Amrapali Jewels 


HSOHD HVHMNHHS AH SHdV 


Pres A bunch of Jaipur-based 
BE traditional jewellers is taking 
! Indian ethnic jewellery to new 

heights. By MANU ИГШК 


lakh could be called luxe. Until a decade and a half ago, ethnic luxury jewellery from 
Jaipur had only a few takers such as rich individuals and royalty. But the scene has 
changed since the turn of the century. The booming rich class and rising popularity of 
traditional Indian products around the world has increased demand of luxury jewellery 
made in Jaipur. Hollywood stars now wear Jaipur-made jewellery for their private parties 
while Indian actors and women from affluent families put it on at wedding functions. 
Amrapali was set up by Rajiv Arora, Tarang's father, and Rajesh Ajmera in 1978. 
The two would travel to remote villages of Rajasthan, Gujarat and Odisha to buy tribal 
jewellery. “Each piece was unique in design and style. This helped them understand 
ethnic jewellery,” says Tarang. For a long time the company focused mainly on the Indian 
market. A chance to showcase its Bollywood collection at the high-end department store 
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J Selfridges in London, in 2002, 
# changed the face of the company, says 
Tarang. It now has presence in seven 
countries with 36 retail outlets, in- 

I cluding at London's Harrods store. 
IBN Tarang says 95 per cent of 
ji luxury jewellery pieces are unique. 

"I can make some things look alike 
A: but I can't make exactly the same 
piece of jewellery again. For instance, 
every piece of diamond is different in 
| shape, size, clarity and colour,” he says. 
| Amrapali draws its strength from ethnic 
. e Indian jewellery and doesn't compete with 
à global marquee brands such as Cartier and 
Bvlgari. "Even our contemporary designs 
would have a traditional touch. in the form 
of enamelling, or depiction of parrots and 
elephants," says Tarang. 

Indeed, Indian luxury jewellery stands out for 
its distinct designs, which includes kundan, meen- 
Ц akari (enamelling) and thewa. Enamelling is the art 
j gi of coating the surface of gold and silver with vitre- 
Y 











ous enamel (made from molten 
glass) of different colours in an intri- 
cate design pattern. The designs may 
involve simple geometric shapes or 
more sophisticated patterns. This art 
was introduced to India by the 
Mughals and brought to Jaipur by 
Raja Man Singh around the 16th 
century. Kundan involves setting of 
precious stones in a jewellery piece 
using gold foil while Thewa is the art of 
embossing a filigreed sheet of gold onto 
molten glass to make jewellery and artefacts. 
One of the prominent makers of enamelled 
jewellery in the city is Surana Jewellers. Nearly 
a third of its revenue comes from the luxury 
segment where the profit margin is higher. 
Director Kamal Surana says the jewellery mar- 
ket in India began changing for the better around 
2000. "The whole scenario has changed in the past 
15 years. The number of people who can afford 
luxury jewellery has grown tremendously in recent 
years," he says. 


I "| can make some things look alike but I can't 
1 make exactly the same niece of jewellery again” 





BARANGARORN. CEO, Amrapali Jewels 








Video interview with Tarang Arora at 
businesstoday.in/amrapali-arora 
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Video interview with Sudhir Kasliwal at 
businesstoday.in/gempalace-kasliwal| 





Almost 70 per cent of our clients are foreigners, 


who like our workmanship and designs” 


Hong Kong-based Sanjay Kothari, Vice 


Chairman of KGK Group, concurs with Surana. He 
says that, though the luxury jewellery market in 
India is fragmented, it is growing at an annual pace 
of about 20 per cent. KGK Group started in 1905 as 
a trader of coloured gemstones. It now has presence 
across the entire value chain of the gems and jewel- 
lery business, which includes jewellery manufac- 
turing, exports and retailing. Its retail venture, 
Entice, mostly sells luxury jewellery and has four 
stores in Jaipur and other cities. “We are planning 
to open our fifth store in October,” he says. 

The jewellery maker with perhaps the richest 
legacy in Jaipur is The Gem Palace. The chain was 
started in 1852 by ancestors of Sudhir Kasliwal, a 
partner and eighth-generation owner of The Gem 
Palace. Kasliwal says people from across the world 
fly down to Jaipur to buy jewellery from The Gem 
Palace. "That's due to a strong word-of-mouth 
publicity. Almost 70 per cent of our clients are 


< SUDHIR KASLIWAL Partner, The Gem Palace 





foreigners, who like our workmanship and de- 
signs,” he says. The Gem Palace has about 200 
artisans working for it directly and indirectly who 
have mastered contemporary and traditional jew- 
ellery making. It runs five company-owned centres, 
including one in Delhi's DLF Emporio luxury mall. 
It also has a tie-up with Oberoi Hotels to sell jewel- 
lery at selected hotels. 

Kasliwal says Jaipur's gems and jewellery in- 
dustry has evolved over the past few years. From 
doing low-value cutting and polishing work of 
gems, the city has mastered the art of making 
value-added products such as jewellery, he says. 
Still. there is a long way to go before a Cartier-like 
brand emerges out of Jaipur. “Indian jewellers lack 
perfection," says Amrapali's Arora. Echoes 
Kasliwal: "Our branding is weak. We lag behind in 
maintaining quality and consistency." 
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PHOTOGRFAPHS BY SHEKHAR GHOSH 


heikha Hessa Al-Thani, of the royal family of Qatar, visited India last year, 
and she took some unlikely items with her back home. Trunks. And eight of 
those. During her stay at one of India's finest palace-turned-luxury hotels, 
Rambagh Palace in Jaipur, some objects caught her eye. Gelling with the 
unmistakable sense of history that transcends time, a couple of trunks were 
placed in the pristine white marble lobby of the hotel. Placed next to them 
was a stack of visiting cards and a note that led the Sheikha to their crafts- 
men: Trunks Company, Jaipur. A series of trunks were commissioned by the 
Sheikha that ranged from steamers to customised jewellery trunks. 

Ram Rathore, Director, Sales and Marketing, Rambagh Palace, says the 
high-profile guests who stay at the luxury hotel have been so intrigued with 
these trunks that they want to take them back as a memorabilia of their trip. 
What fascinates them is the fact that they can be customised as per their fancy, 
according to Rathore. "It's a reflection of what the country can offer in terms 
of luxury and how customisation is India's forte. Very Indian in colours and 
scheme. and of international quality, these trunks get in a lot of inquiries from 





Trunk call: Th« 
core team of the 
Trunks Company 
at their Jaipur 
workshop. (From 
left) Priyank 
Mehta, Paritosh 
Mehta and Livio 
Delesgues 
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our guests," says Rathore. 

Designed to last a lifetime, minute detailing 
goes in crafting a product to match a clients life- 
style, passion and preferences – from hand-picking 
leather and suede from Italy, to superior hand- 
carved teak, German brass accents and LED lights 
from Japan. 

Once synonymous with the royalty and 
elite as their premium travel accoutrements in 
the 19th century, trunks are making a come- 
back with the well-heeled. International trunk 
makers such as LV, Goyard, S.T. Dupont and 
Pinel have recreated the magic of the bygone 
era of luxury travel to perfection. In the domestic 
market though Trunks Company has little 
competition. Paritosh Mehta, 
Founder of Trunks Company, 
says that conventional 
trunks got lost because 
people no longer travel in 
ships. "Now, trunks are 
here to treasure posses- 
sions, reflect subtle as- 
pects of the possessor's 
personality, and as instal- 
lations for contemporary 
spaces as art pieces.” 

Indeed, the market for 
trunks is growing — from 





the small travel, watch, 
turban and shoe trunks to 
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Trunks are making a comeback with the elite. 

International trunk makers such as LV, Govard, 
SL Dupont and Pinel have recreated the magic 
ok the bygone era of luxury travel to perfection 




































the big bespoke wardrobe, 
dressing, watch collectors, 
music, jewellery safe, rifle 
and sword, coin, bookshelf 
and bar trunks. 

Mehta says that a sub- 
stantial chunk of the trunks 
business is being commis- 
sioned through interior de- 
signers, from the likes of 
Pinakin Patel, Kiran Gala 
and Adil Ahmad among oth- 
ers. These designers are us- 
ing the trunks as both utility 
and decor and lifestyle 
pieces. Early this year, 


Trunks Company was com- 


an's goals are sometimes at odds with nature. It is 
bmething we can work on though, which is why we 

e co-creating solutions that will benefit both the world 

d all the people who live in it. When more people 
lenefit from a world in progress, it's because at BASF, 
e create chemistry. 


share our vision at wecreatechemistry.com The Chemical Company 








missioned a bar 
trunk for actor 
Ranbeer Kapoor by 
interior designer 
Sussanne Khan. 

Mehta has 40 
craftsmen working 
on these customised 
handcrafted pieces. 
A special team takes 
care of the delivery 
and after-sales 
maintenance of 
these pieces. 
Mehta's core team 
includes brother 
Priyank and Livio 
Delesgues, a 
Frenchman who 
personally designs 
every trunk for the 
client. 

The Mehta 
brothers were ear- 
lier leather goods 
exporters from 
Jaipur. A chance 
meeting with 
Delesgues led to the 
launch of the 
Trunks Company in 
2011. "We found 
trunks fascinating 
and wanted to recre- 
ate their magic and 
take them beyond travel needs," says Mehta. 
Trunks are unique and not everyone possesses 
them, points out Mehta. "It's not like a sofa or a 
table. What the clients treasure in the trunks, 
makes them even more unique. Ninety-five per 
cent trunks are bespoke,” he adds. The company 
had a turnover of 32.3 crore in 2013/14. For be- 
spoke pieces, depending on the size and preference 
of the customer, it takes one to three months for a 
trunk to be made. 

Interior designer Adil Ahmad says the trunks 
made by Trunks Company are of the finest inter- 
national quality and design and fit well in the af- 
fordable luxury segment ranging from 33 lakh to 
315 lakh. However, the small fashion trunks start 
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from 350,000 on- 
wards. Ahmad is 
currently working 
on the interiors of 
the SUJÁN Rajmahal 
Palace, Jaipur, and 
plans to use these 
trunks as mini bars 
and cabin trunks in 
the suites. These 
trunks are also in- 
creasingly been used 
as subtle decor ac- 
cessories in the liv- 
ing rooms and bed- 
rooms, beneath the 
console or bed side. 

Manisha Mayur 
Shekhar, luxury 
marketing expert, 
says that these lux- 
ury vintage trunks 
are especially becom- 
ing popular among 
women to store their 
clothes, shoes, jewel- 
lery. watches, 
makeup, etc. Trunks 
have made a come- 
back, especially as a part of wedding trous- 
seaux. "Bespoke trunks are all the time in de- 
mand as an important luxury accessory but 
marriages seems to be a big market for these 
handcrafted luxury trunks. Indians prefer big 
extravagant trunks which are ideal for the 
wedding trousseaux," says Shekhar. "The trunks are 
commissioned on the needs ofa client. These may be 
used as gifts to the bride and groom or the close fam- 
ily, termed as ‘dowry trunks," she adds. 

Shekhar estimates that in the marriage season 
demand for trunks goes up by five to six times. 
“Rough estimates suggest that in the last five years, 
sale of luxury trunks in India has grown at 40-50 
per cent annually.” 

No wonder, then, that Trunks Company has 
recently customised a 1800-kg safe trunk for a 
royal family to adorn 100 rings, 120 earnings and 
40 necklaces. € 
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6mm-thin plate and scratch resistant 
textured surface with matte finish. 
Available in elegant white & silver black. 


с Safety 

India's 1st switch with screwless 
termination for safe & fast wiring. 
Fire Retardant Urea back-piece. 


h Comfort 


A design for silent switch operation 
and softtouch. Cover plates available 
with inbuilt locator. 


When idea meets technology and desire meets design; the outcome is often revolutionary. Take the Vision switches for instance. 
With futuristic ideas and cutting-edge technology, Vision switches are designed with just one aim in mind; to amaze. 
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THE ALLURE OF THE 
LAVISH WEDDING 


An increasing number of families across India are leaving no stone 
unturned when it comes (0 Wedding Lestivities. By MALEK KASHYAP 














s the $38-billion Indian wedding market continues to grow bigger in size, 
the bridal brigade — brides, grooms and their respective families — across 
the country seems to have embraced the spending frenzy with open arms. 
About a decade ago, the most talked about society weddings were gener- 
ally limited to familial lineages. Things, however, are changing now and 
anyone who has the required finances can surely have a grand wedding 
of their dreams. 

The growing trend of getting married out of the city one is based in, 
or even overseas, has caught up on every level – from metro-savvy to the 
illustrious and nouveau riche families in Tier-II and Тіег-Ш cities such as 
Mysore in Karnataka to Moradabad in Uttar Pradesh. Says Vandana 
Mohan, who conceived the New Delhi-based The 
Wedding Design Company: "For upscale weddings in 
India, the preferred locations are Rajasthan and Goa. I 
personally love Jodhpur, Jaisalmer and Udaipur. Kerala 
is popular among those who want to organise a rela- 
tively smaller wedding." With over two decades of event 
planning experience, Mohan, who is credited with hav- 
ing changed the wedding planning process in India, 
boasts a clientele that includes royalty and industrialists, 
among others. 

Although Southeast Asian islands such as Koh Samui 
(Thailand), Langkawi (Malaysia) and Bali (Indonesia) 
seem to be the favourite wedding spots for Indian families 


TARA SHARMA 


for the last five years or so, the search of richer pastures 
and more exotic locales has pushed the boundaries to 
even greater heights. "City-centric areas like London, 
Paris or New York are given a miss for sough-after desti- 
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nations like Cannes (France), Florence (Italy) or 
Portugal,” adds Mohan. “In fact, I just did a wed- 


ding at Puglia in Italy. Regions in the south of 


France always remain a favoured choice.” The 
most recent European destination wedding that 
made news in the country was of socialite Ayesha 
Thapar and Google's former senior vice president 
Nikesh Arora. The star-studded multi-day celebra- 
tion in Puglia even had Hollywood's Ashton 
Kutcher and Mila Kunis in attendance. 

It goes without saying that most destination 
weddings come with heftier price tags, but to say 
that they are just for the upper class would be 
wrong. "The past decade has seen some major 
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changes in terms of wedding expenditure. Yes, 
weddings have become grander, but earlier only 
the elite were known for organising such lavish 
affairs. These days, a new consciousness has been 
seen in the upper middle-class as well. They too 
wish to have grand celebrations," says Jasleen 
Kochhar, Founder-Designer for Bougainvilla 
Design. The Delhi firm specialises in luxe floral and 
setup design, and has worked with French fashion 
houses such as Christian Dior and Chanel. Its hos- 
pitality clients include the US-based Hilton and The 
Oberoi Group in India. Speaking of numbers, 
Kochhar says: "It is quite common for people to 
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spend over 11 crore on just food and décor, while 
on an average, the upper middle-class tends to save 
up and spend 33 crore to 36 crore on a wedding. A 
high-end affair would involve anywhere between 
310 crore and 320 crore, and an uber-luxurious 
celebration involves funds upwards of 320 crore." 

Then there is the exclusivity factor of making 
your wedding unique in terms of every nuance 
involved, which is the new demand of High Net 
Worth Individual (HNWI) families. Forget about 
copying the fairytale wedding of NRI steel baron 
L.N. Mittal's daughter Vanisha Mittal, which had 
set a new benchmark back in the day. The idea 
now is to be innovative, especially when it comes 
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to design and décor. Says Sumant Jayakrishnan, 
the mastermind behind ornate runway sets of 
couturiers in the country, to larger-than-life instal- 
lations at family nuptials: "On an average, I tend to 
design only two weddings in a year." And needless 


to say, availing his services has a long waiting list. 

As far as the guest list goes, as expected, no 
tables have been left unturned here too. Ravish 
Kapoor, who designed the invitation cards for 
Bollywood actresses Shilpa Shetty and Karisma 
Kapoor's weddings, points out: "At the end of the 
day, the invite is designed around the destination 
where the wedding is taking place." Ravish's des- 
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Celebrate that most cherished moment of your life at the world created for the love of life. Where the bounties 

_ of nature provide the perfect backdrop to solemnize marriage vows. With a team of professionals at hand 

yn can organise the most thematic wedding ceremony. And a host of tailor-made services, accommodations, 
event planning and banqueting facilities that make your occasion a memory of a lifetime. 
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tination wedding card can cost from 330,000 to 
more than 11 lakh. As for the gifting tradition 
with the cards, he says: "People generally prefer 
Ganesha idols, and sweets. But at times they may 
also want something different — something specific 
to the location." 

As for the number of guests, Ravish says: 
"Usually, a destination wedding is limited to the 
size of the hotel. But from our experience, it is usu- 
ally 200 to 250 guests in attendance, with a much 
larger reception that is held at home." And these 
guests, of course, get the best treatment — from 
travelling in private charter flights to staying in 
luxe properties or castles to eating Michelin-rated 
cuisines and experiencing Shakira-esque enter- 
tainment. One may recall television personality 
Rannvijay Singha's wedding to his London-based 
girlfriend Priyanka Vohra in Mombasa, Kenya 
from April this year. The quintessential Indian 
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affair was even videoblogged and presented to fans 
and friends over the Internet ' probably the first of 
its kind in the country. 

Last, a realistic figure is hard to calculate while 
budgeting such weddings as it varies from client to 
client. “These costs tend to be subjective as it all 
depends on the family. The cost of organising a 
wedding in Southeast Asia is similar to organising 
a wedding in India, the only difference being the 
addition of ticket prices. The cost of a European 
destination can be estimated by tripling the ex- 
penditure of a European holiday and multiplying 
the said figure by 400,” says The Wedding Design 
Company’s Mohan. Add to this the overheads of 
epicurean craftsmen, lens and video masters, 
makeup magicians, et al, to create a fantasy wed- 
ding for the ages. Ф 

The writer is Assistant Editor at 
Harper's Bazaar Bride 
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Harness the global scale of Deutsche Asset & 
Wealth Management. 


– Among the 10 largest bank-owned asset and wealth 
managers worldwide 

— Offices in more than 140 cities in 40 countries 

— Global team of 6,000 professionals representing 
65 nationalities speaking over 70 languages 

— Offering traditional and alternative investments across 
all major asset classes, and wealth management 
solutions to high net worth clients and family offices 
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outside the Great India Place 
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by DAVID ABRAHAM 


WHAT MAKES 
PERFECT 









white shirt, at whatever cost you buy it, is a luxury. That is be- 
. cause it is the most difficult colour to maintain. It has a shorter 
- life span than any other coloured shirt. It usually cannot Бе dry- 
cleaned very well; it has to be properly washed at a particular 
temperature. You need to whiten it. 

mt Ifitis a high-quality white shirt, it cannot be woven from 
manmade fibre — no polyester or polyester blend can be used. 
ХИТ Real luxury is pure cotton. It is not even linen because white 
linen shirts are more appropriate for casual wear. The clas- 
sic white shirt has to be woven from long staple cotton — very fine, lustrous 
cotton. The best cotton in the world is either Egyptian or Sea Island. The yarn is 
smooth and has a silky feel to it. Of course, you get good cotton in India and one 
can do without the imported ones. However, the cotton fabric has to be made 
from very high quality long staple yarn and be tightly woven for stability. 

The second factor in the luxury white shirt is the type of weave used. The 
classic men's shirting fabric usually comes in two forms. One is a Poplin weave, 
which is flat and smooth and crisp looking. The other is an Oxford cloth, which 
is a weave with a more grainy texture and is, in purist terms, considered a little 
more casual. It is, however, perfectly acceptable in America. 

The super-luxurious shirts are bespoke, tailored preferably at Jermyn Street 
in London – the hub of some of the world's greatest shirt makers. When it comes 


| 







to the fit and cut, oversized and baggy shirts are not acceptable options. The 
well-made shirt has to be cut to your size. One can have a pleat at the back for 
ease of movement. It should not blouse over or bunch up when you tuck it in. 
Europeans tend to cut the shirt a little slimmer, slightly narrower. The American 
shirt cut is often boxier. A custom-made white shirt in England may cost be- 
tween £120 and £250. A lot of people buy designer brands and the brand can 
add to the price. 

Nevertheless, if you want a classic beautifully cut shirt, go to a shirt maker, 
not a designer. The shirt maker, unlike the designer. does only this one thing 
and has perfected it over many, many years. Leave it to the expert. € 


The writer is the owner & Creative Director of design label Abraham & Thakore 
As told to Goutam Das 
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— Sanjeev Gupta 
MD, Global Advertisers 





Global Advertisers is an out of home 
solutions company with headquarter: 
in Mumbai and branches across Indi; 
Global began with a single hoarding | 
Marine Drive followed by another one 
at Worli. Today, Global is 500 billboar 
strong at the most premium outdoor : 
in Mumbai, and has serviced over a | 
clients in the last 18 years. 


Global’s premium big-format hoardin: 
and outdoor media properties include 
Asia's biggest hoarding in Mumbai. М 
offered by Global include Hoardings, 
Media, Airport Media, Gantries, Railw 
Media, Mobile Vans, Neon Signage, | 
Kiosks and Mall Branding. 





‘intertainment 


lobal is a market leader 

hen it comes to innovative 
utdoor media solutions for 

е entertainment sector. In an 
icreasingly competitive envi- 
ynment, Global continues to 
ffer customized media plans 
yr the entertainment sector at 
1e best rates in the market. 
here is hardly a brand, Indian 
r International that has not 
»atured on Global’s hoardings 
nd other media properties 
ver the years. Our entertain- 
rent client list includes HBO, 
ITV, Star, Zee Network, Aamir 
‘han Productions, Red Chilies 
ind SAB TV. 


Jewellery 


In a Jewellery market beset 
with restricted cash flows and 
growing competition, Global 
offers the most economical 
media plans customized to 
needs of clients. 

Some of the biggest luxury 
jewellery brands have 
benefited from media strategies 
conceptualized, planned, and 
executed by us. Brands served 
by Global include Utsav, CZ 
Gold Jewels, Shree Ganesh 
Jewellery, Om Jewellers, 
Nakshatra, Goenka Diamonds 
& Jewels, Agni Jewels, 
Waman Hari Pethe, Manubhai 
Jewellers and Azva. 

Global's billboards and other 
outdoor media properties 

have grown to dot premium 
outdoor sites across Mumbai 
that include airports, and 
important road junctions ideal 
for advertising jewellery. Global 
Advertisers is known for its 
big-format hoardings, including 
corridor-branding at Dahisar, 
Sion and Thane - the three 
most important points of entry 
into Mumbai. 


Real Estate 


In the current market scenario, 
where sales are sluggish, 
cash flows are constrained 
and some smaller players 

are defaulting on their 
commitments, Global offers 

a way out to its real estate 
clients. 

Global's cash free advertising 
offer allows you to use 
Global's premium hoardings 
across Mumbai in exchange 
for property in your projects. 
This is a completely cash free 
arrangement that involves an 
exchange of value against 
value. 


Real Estate clients serviced by 
Global in 2014 include Rajesh 
Lifespaces, Aristo Developers, 
Hubtown, Dosti Realty Ltd, 
Lodha Developers Pvt. Ltd., 
and Runwal Homes Pvt. Ltd. 





Automobiles 


Our 18-year-old strong 
presence in the Mumbai 
market, premium sites across 
the commercial capita! of 

India and media plans for all 
budgets have helped us deliver 
customized media solutions to 
our clients in the automobile 
sector over the years. 


Our automobile clients include 
Toyota, Tata Motors, Solitaire 
Honda, Skoda Auto, Nissan, 
Mercedes - Benz, Jaguar, 
Honda, Fiat, Chevrolet, Auto 
Hangar, Audi and Volkswagen. 


Global has won over 350 
awards so far, including the 
coveted 100 SME Awards - 
2014 by India SME Forum, 
which received 63,819 
nominations across the country 
for the honor. 


P "Luxury marketing calls for strategic brilliance that is understated. It calls for the 
=" sort of subtlety that involves lowering your voice to emphasize your message. 
Global with its near-two decade presence in the Mumbai market, its large roster 
of luxury brands across sectors understands that it is not about playing it big, 


spending more or painting the town red. Less, my friends, is more.” 


л 


- Sanjeev Gupta, MD, Global Advertisers 
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ALL BASES COVERED 


Private insurance companies have emerged 
leaner, fitter and more profitable from the 2008 
meltdown, but challenges remain. sy anano oin 
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mitabh Chaudhry was faintly amused. It 
was early 2010 and a consultancy firm 
had got in touch asking if he would con- 
sider taking over as CEO and Managing 
Director of HDFC Life. The 50-year-old, a 
graduate of Birla Institute of Technology 
and Science, Pilani, and an MBA from the 
Indian Institute of Management, 
Ahmedabad, had headed Infosys’s Business Process 
Outsourcing (BPO) arm and been in banking earlier, 
but had never worked in insurance in his life. He won- 
dered why on earth HDFC Life — a joint venture be- 
tween HDFC Ltd and the UK-based Standard Life 
Insurance — was interested in him when he knew al- 
most nothing about the sector. 

But it was too good an offer to refuse. “The first 
question the board of directors asked me was how long 
it would take me to make the company one of the 
country’s top three private insurers,” he says. “I re- 
plied it would be at least three to four years.” HDFC Life 
was then the fifth-largest in terms of premium collec- 
tion. Chaudhry has delivered on his promise — HDFC 
Life is now the second-largest in terms of total pre- 
mium after ICICI Prudential Life Insurance Company, 
according to March 2014 data. Sticking firmly to the 
‘revenue is vanity, profit is sanity’ dictum, he has re- 
duced the number of HDFC Life branches from 595 in 
2008/09 to 429 in 2013/14, the number of employ- 
ees from 14,506 to 13,900 and the number of finan- 
cial consultants — read insurance agents — from over 
200,000 to around 75,000 in the same period. But at 
the same time, the company which recorded a loss of 
3243 in 2007/08 — and indeed had been losing money 
since it was set up in 2000 — showed profits of 32271 
crore in 2011/12, 3451 crore and 3725 crore in the 
two subsequent years. 

Chaudhry was not the only outsider inducted 
into the industry around that time. So too was 
Jayant Dua, CEO and MD of Birla Sun Life 
Insurance till October 2013 — he came from the 
insulator manufacturing business, taking over 
in July 2010. Indeed. private life insurance 
saw a great churn at the top around this 
time. Shikha Sharma quit as CEO and MD 
of ICICI Prudential Life Insurance to take 


7004/05 ERI 7,727 
2005/06 БО 15,083 


2003/04 183 3,120 


2000/01 16.45 
2001/02 8270 
2002/03 8119 


200407 acai 28 253 


FLATTENING OUT 

After a spell of rapid growth, 
premium income has been 
falling for the last three years 


Figures are total premium of private sector 
life insurance companies in Ў crore 


Source: IRDA 
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“SOMETIMES THE RAPIDITY OF THE REGULATORY CHANGE IS SO HIGH IT 
DOESN'T GIVE TIME TO INSURERS TO REACT AND MANAGE THE CHANGE" 


Amitabh Chaudhry/CEO & MD/HDFC Life 


over at Axis Bank; her successor V. Vaidyanathan also 
left soon after to explore an entrepreneurial venture. 
Sandeep Bakhshi, a one-time banker who built the 
general insurance business for ICICI, then took charge. 
Reliance Life Insurance, Bajaj Allianz Life Insurance, 
Max Life Insurance and others all saw their top execu- 
tive change. 

The new managers have delivered on profits, but 
premium income has flattened out and in fact declined in 
the last three years (see Flattening Out). Overall, private 
life insurance companies — which began only in 2000 
after the government allowed limited foreign investment 


in the sector — have been able to acquire 35 per cent of 
the business at the cost of Life Insurance Corporation of 


India, the public sector behemoth which enjoyed a mo- 
nopoly till the turn of the last century. But how sustain- 
able are these profits? 


Emphasis on Quality 
Most private life insurers maintain the quality of the 
business they are underwriting now is significantly 
better than it was up to 2008/09 when premium in- 
come seemed to be growing exponentially. It is prima- 
rily because unit-linked insurance plans (ULIPs) are no 
longer in vogue and traditional term insurance plans 
have made a comeback. Even up to 2010, ULIPs com- 
prised 83 per cent of the market; they are now down to 
28 per cent (see Dramatic Shift). “Traditional plans tend 
to have more persistency than ULIPs,” says Anuj 
Agarwal, CEO and MD, Bajaj Allianz Life Insurance. 
ULIPs, which are stock market-linked, are essentially 
investment products with insurance thrown in. Not 
surprisingly, their surrender rate — once the lock-in had 
been exhausted — was high. (Traditional term plans are 
those which offer insurance alone, with benefits — sum 





assured and bonus - that are fixed and clearly spelt out 
from the start.) They declined once the insurance regula- 
tor, the Insurance Regulatory and Development 
Authority (IRDA) imposed stringent conditions on their 


BIG GAINS 
Premium income may be falling, but profits are high, thanks to the post 2008 low-cost structure 
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sale – increasing the min- 
imum lock-in period 
from three to five years, 
curbing agent commis- 
sions as well as the 
charges that could be 
imposed if policies were 
surrendered before the 
lock-in period ended, and 
insisting the sum assured 
should be at least 10 times the 
annual premium. 

Their commissions shaved off, agents no longer 
push ULIPs as aggressively as before. Insurance compa- 
nies too have had to rethink their strategies with IRDA 
strongly discouraging them from using penalties for 
premature discontinuance of policies as a significant 
revenue stream. “The new regulations have squeezed 


DRAMATIC SHIFT 


Regulatory changes have made unit-linked 
insurance plans much less popular than before 


“Figures in per cent, 2014 data is for nine months; Source: Industry 


margins a bit,” says 
Rajesh Sud, CEO and 
MD of Max Life 
Insurance 
Company. “The 
profitability of the 
industry is going 
to be different 
from what it was 
in the past. The 
challenge is how do 
you grow your busi- 
ness, how do you pene- 
trate more and increase 
customer conversation without 
increasing cost and remaining within the parameters of 
the permitted product design.” 

IRDA wants private life insurers to draw their profits 
in other ways — from the size of assets under manage- 
ment, sale of products, persistency of policies, etc. “The 
intent of the regulator is clear,” says Bakhshi of ICICI 
Prudential. “Profits should be sustainable over the long 
term and beneficial both to the company and to society 
at large.” He believes this will be a boon in the long run. 
“The consolidation phase has made both products and 
processes of private life insurers stronger,” he adds. 
“Growth in the next couple of years will be much more 
sustainable.” 





Will ULIPs Return? 

Some believe the boom in the stock market following the 
coming of the new government could revive ULIPs once 
more. If an investor has to choose between investing in 
ULIPs or mutual funds, he has every reason to opt for the 
former — lower charges, tax incentives with life insurance 
thrown in. “The cost structure of a ULIP product is very 
low,” says Agarwal of Bajaj Allianz. “If you compare a 
ULIP product with a mutual fund scheme, the former 


“THE NEW REGULATIONS HAVE SQUEEZED MARGINS A ВІТ. THE PROFITABILITY 
OF THE INDUSTRY 15 GOING ТО BE DIFFERENT FROM WHAT IT WAS IN THE PAST" 


Rajesh Sud/CEO & MD/Max Life 
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“THE INDUSTRY SHOULD BE 
NIMBLE-FOOTED AND ADAPT 10 
REGULATORY CHANGES WHICH ARE 
GOOD FOR THE CUSTOMER” 


Sandeep Bakhshi/CEO & MD/ICICI Pru Life 


straightaway kills the latter." Bajaj Allianz claims its 
Future Gain — a ULIP product — deducts a charge of just 
1.35 per cent, while most mutual fund schemes take two 


to 2.5 per cent. 


But others maintain ULIPs are done for, having ac- 


quired a dubious reputation after the 
way they were misrepresented by 
some agents in the past. It was in fact 
customer complaints about hidden 
charges and unexplained fine print in 
the ULIPs sold to them that partially 
prompted IRDA to act. 


Sources of Profit 

If private life insurers' bottom lines 
are improving now, it is because of 
policy renewals rather than new 
policies being bought. (In long term 
life insurance policies, there is no 
profit in the first year premium, due 
to the commissions and expenses 
involved, but these reduce over suc- 
cessive years.) By now, most private 
life insurers have built a critical 
mass of policyholders and the busi- 
ness is paying back. SBI Life 
Insurance Co. Ltd, for instance, 
earned a total premium of 310,740 
crore in 2013/14 of which renewal 
premiums contributed 35,673 crore. 
ICICI Prudential Life earned 12,430 
crore from its premiums in the same 
year of which 38,669 crore came 
from renewals. 

Cost efficiencies are also contrib- 
uting to profits — private life insurers 
have begun to utilise their branches, 
employees and agents better. In the 
2001 to 2008 period, many of them 
added agents indiscriminately, and 
this supported the initial growth. But 
now the dominant means of distrib- 
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uting life insurance products is tie-ups with banks and 
other corporate channels (see Gradual Transition). All the 
big insurers are generating more than 50 per cent of their 


premiums through low cost banking channel. "Breaking 


GRADUAL 
TRANSITION 


There has been a shift from 
relationship-based agency network to 
cost efficient banking channel 


FINANCIAL CONSULTANTS 
2010 


CORPORATE/BANCINSURANCE 


BROKERS/OTHERS 


*2014 data is for nine months 
Source: Industry 





even is also faster with a low cost banking channel,” says 


a private insurer. 


The Road Ahead 

Pankaj Razdan, who took over at 
Birla Sun Life last October, believes 
the relationship-based agency chan- 
nel will be the dominant one in the 
future. “Insurers will start investing 
in agency model.” 

Selling insurance policies online 
also offers further scope for cost ra- 
tionalisation. “The ecosystem is 
gradually developing,” says 
Bakhshi. “Insurance products are 
being simplified. It is also now pos- 
sible to do KYC (know your cus- 
tomer) authentication online.” Not 
everyone agrees. “It is gradually 
increasing but is still not big 
enough,” says Agarwal. “The total 
premium mobilised through online 
sales, including that of LIC, is just 
%300 annually, which is too small.” 
But all are agreed that the potential 
is immense. 

How IRDA's future interventions 
play out also remains to be seen. 
"The industry should be nimble- 
footed and adapt to regulatory 
changes which are good for the cus- 
tomer," says Bakhshi. 

For post 2008 managers like him 
and Chaudhry, the worst is over. But 
bringing back growth remains the 
biggest challenge. € 
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Two is company: H.M. Bangur (left, 
seated) with his son Prashant 











CONCRETE 
GROWTH 


Consistent performance and profitability have 
made Shree Cement one of the most valued 


Indian cement companies. ву AJAY моо 


fexperience counts for some- 


thing, it is the can-do belief 


that one gains over time. It is 
definitely so for Hari Mohan 
jangur, Managing Director 
of the Kolkata-based Shree 
Cement. He had proved all the nay- 
sayers wrong in 2009 when he com- 
missioned a brownfield clinker plant 
in just 367 days. He was then told 
that the average time required to set 
up such a unit is 630 days. In an- 


other year, he beat his own record to 
set up a similar unit in 3 30 days. 


Today, at 62, with 36 years of 


experience behind him, Bangur 
heads the company whose market 
value is more than 329,000 crore. 

In the past four years, the com- 
pany's profit has increased nearly 
fourfold from 3210 crore in 2010/11 
to 3787 crore in 201 3/14 (it follows 
a July to June financial year). 


An operating profit margin of 


RINGING THE CASH REGISTER 


The company has an enviable operating profit margin 
and that shows in its share price 


Ultratech Ambuja 


| ACC Shree Cement 


29.47 per cent in the quarter 
through June points to company's 
sound pricing strategy and operating 
efficiency. This at a time when its 
market peers like Ultra Tech and ACC, 
despite their market size, has been 
pegged at 22.2 per cent and 15.94 
per cent, respectively. This is also one 
reason why the company's stock 
price has zoomed from 350 to 38,509 
in 10 years. "The market is giving us 
a right value,” says Bangur. Founded 





Urat Shree Cement 





in 1979, the company had a produc- 
tion capacity of six lakh tonnes a 
year. In the early 90s, the family split. 
Till then the joint family used to run 
another cement business called 
Digvijay Cement. 

Over the period, the production 
capacity of Shree Cement has 
touched 18.5 million tonnes with 
plants in Rajasthan, Uttarakhand 
and Bihar. It is now setting up a new 
unit in Chhattisgarh. Nitin Bhasin, 


stance, a plant may initially have a 
target to generate 30 tonnes an 
hour. It may be found that on par- 
ticular day it produced 35 tonnes an 
hour for a span of two hours. The 
plant then gets 35 tonnes as its new 
production target. Again the process 
is repeated and the next mark may 
be 40 tonnes per hour. In this way, 
every plant gets a dynamic target. 
Bangur says every small thing 
counts and so it is better to tabulate 




















Healthy Cash Flow Revenue Profit Cement | 

The company is now open to the | (T crore) (crore). production 

idea of inorganic growth | (mn tonne) 

2013/14 | 5876 787 14.20 | 

2011/12 (15-month period as 5,898 618 | 14.20 | 

company moved to July-June year) 

2009/10 3,643 | 676 9.37 
$оигсе: В$Е 

In the top league 

How Shree Cement compares with its main rivals 

| Company Income | Profit | Operating | Cement & 


(& crore) 














Ultratech 





Ambuja Cement 9,160 
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| crore) Margin (96) | 
20,280 2444. 


1294. 


Profit Clinker sale (in 


million tonne) 






22.30 | 








27.14 21.60 


Data on ACC and Ambuja are for the year ended Dec 2013; Ultratech's for the year ended March 2014: and 
Shree Cement for year ended June 2013. Source: BSE, Company Data 


Head of Research at Ambit Capital, 
says the company's strength is three- 
fold. “Strong logistics to meet market 
demand (80 per cent of its market is 
within 200km of plant locations), 
access to limestone reserve and ability 
to keep costs low in operations and 
expansions. The current valuation 
captures these advantages but there 
is scope for surprises from new geog- 
raphies,” he says. 

As a leader, Bangur always 
wants to go the extra mile. For in- 
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in hours rather than days and 
weeks. The estimated time required 
for maintenance of a kiln is 12 days. 
“We see 12 days as 288 hours and 
then aim to complete the mainte- 
nance work in 250 hours. If meas- 
ured in hours, it is sharper and you 
are better off,” says Bangur. 

Like any growing venture, Shree 
Cement also had its share of tough 
time. In 1997, the company had ex- 
panded its production capacity from 
1.2 million tonnes to 1.8 million 


tonnes. The capital expansion had 
eaten into its reserves so much so that 
the no-debt company was burdened 
with a loan. “The demand had dipped 
when we commissioned new capac- 
ity in 1997. Things were so bad that 
more than 10 per cent of revenue 
went as interest cost," says Bangur. 

It forced the firm to look for exter- 
nal fund sources. Finally it decided to 
make Paris-based cement major Vicat 
an equal equity partner. The deal was 
finalised but before it could be inked, 
Bangur pulled back. "The simple 
reason was that none of us wanted to 
be a 49 per cent stakeholder," he 
says. So a 50:50 partnership was 
agreed. "But I was worried how dif- 
ferences between two equals will be 
resolved in decision-making. I could 
see that two veto powers would 
surely kill the company," says 
Bangur. And so he discussed the issue 
with the French company but could 
not hammer out a solution. 

Moreover, both sides were not 
willing to be at 49 per cent and let the 
other have 51 per cent stake. 
According to him, the presence of two 
equal partners would have been a 
recipe for disaster. "Instead of certain 
death, we chose a possible death. We 
had hopes that the market will im- 
prove and the business will get re- 
vived," he says. 


Petcoke as Fuel 
While the market took time to get 
better, the company got a shot in the 
arm when it hit upon the idea of us- 
ing petroleum coke (petcoke) as fuel. 
This implied that the company had to 
use less coal. 

Ata time when fuel accounted for 
70 per cent ofthe cement production 
cost, petcoke was 40 per cent cheaper 
than coal. Bangur quickly grabbed on 
this opportunity and sent a team to 
Europe to check how feasible the idea 
was. When they returned and gave 
the thumbs up, he sent another team 
from the operations division. 

Soon the company started using 
petcoke along with coal as fuel. But 
lack of expertise resulted in many 
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hiccups. In the first year at least 10 
breakdowns were reported. “At that 
time there was excess capacity in the 
system and these closures did not af- 
fect the sales. After a year of experi- 
mentation, we succeeded in using it 


properly,” says Bangur. Shree 
Cement was the first Indian cement 
maker to use petcoke successfully and 
the fuel savings helped the company 
restore its financial health. Industry 
peers like Ultratech and Ambuja 
among others also use petcoke as a 
fuel but none does it at a scale compa- 
rable to Shree Cement. 

The company today is not just 
self-reliant in power but also sells it. 
It generates 445 MW power while its 
own requirement is 140 MW. Of this 
85 MW is generated through waste 
heat recovery process. The power 


sale contributes five per cent of 


its revenues. 

“Outside China, we are the big- 
gest power generator through waste 
heat recovery method,” says Ashok 


Bhandari, who was the Chief 


Financial Officer since 1990 until 
August this year and is now an advi- 
sor to the company. He says it is the 
company’s conscious decision not to 
dilute equity to raise funds. 
Promoters have 64.59 per cent 
stake. “We are a conservative com- 
pany and fund expansion through 
cash and debt. Today, the cash flow 
is such that we don't need equity 
capital or debt," he says. 
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Meanwhile, over the last five 
years supply seems to have overshot 
demand. Industry players had 
stepped up capacity based on projec- 
tions. But all that grand plans went 
haywire. Today the industry's overall 
capacity utilisation is 70 to 75 per 
cent and the company's at 80 per 
cent. The situation has deterred the 
company from capacity expansion. 
"However, we believe in creating ca- 
pacity in advance. If there is a sudden 
spike in demand. we are prepared,” 
says Bangur. The company aims to 
expand its capacity to 21 million 
tonnes by June 2015. 


Smart Marketing 

The company has been successful on 
the marketing front too. The com- 
pany has three brands — Shree Ultra, 
Bangur Cement and Rockstrong 
Cement. "A marketing guru will tell 
you to advertise in cricket but that 
would have cost us 10 times more. 
We advertised in news channels and 
built successful brands by investing 
less." says Bangur. 

The company, like many others, 
also has a long list of failures. "But 
that will be soon forgotten. The com- 
pany tried to use oxygen in the kilns 
to up production. That was quite fool- 
ish. It was a total failure," he says. It 
had also started putting agro waste 
into kilns and that too was a failure. 

The company. which had always 
followed an organic growth plan, last 


“Its efforts in the current 
market scenario need to be 
appreciated. It has set new 
industry benchmarks” 


VINITA SINGHANIA, Vice Chairman & Managing 
Director, JK Lakshmi Cement 





month decided to acquire a 1.5 mil- 
lion tonne grinding unit in Haryana 
from Jaiprakash Associates for 3360 
crore. The company, however, has 
no plans to venture outside India at 
this stage. 


Passing the Baton 
Bangur's son, Prashant Bangur, 34, 
has been with him in the business for 
12 years. A Calcutta University top- 
per in BSc (Maths) and an Indian 
School of Business (ISB) graduate, he 
started as a trainee and is now a di- 
rector. "I have found an equal in my 
son. He is a powerful link between 
me and my executives. He under- 
stands the technicalities better and 
translates them into the language 
which I understand," says Bangur. 
For Bangur, a company's core lies 
in the culture that it propounds. "You 
have to act and you can be an exam- 
ple. If your dedication is one per cent 
less. it will be two per cent less at the 
next level of leadership and it keeps 
on increasing at each level," he says. 
The industry too sees the com- 
pany's efforts as commendable. "Its 
efforts in the current market scenario 
need to be appreciated. Apart from 
laying down new trends in the sec- 
tor, they have also set new bench- 
marks," says Vinita Singhania, Vice 
Chairman and Managing Director of 
Delhi-based ЈК Lakshmi Cement. Ф 
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eared for change: Bhaskar Bhat, 
«MD, Titan Company, wearing Titan 1 
hades and holding a Fastrack helmet 
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itan has been the time- 
keeper of the Indian mid- 
` dle-class for decades. But 
' with international brands 
flooding the market over 
the years, competition has 
spurred ће =10,955-crore 
company to diversify. 

“Any category we enter, we 
should pioneer, excel and be world- 
class, offer a value proposition to 
consumers, which is so different,” 
says Bhaskar Bhat, Managing 
Director of Titan Company. The 
principle, Bhat says, extends to any 
product that the company brings 
out. Its jewellery brand, Tanishq, 
has over the years proved it. 

The latest entrant is the new 
range of fine French perfume called 
Skinn. A 50-ml bottle costs 3999, 
half the price of any international 
premium perfume brand. In a mar- 
ket where the choice is only between 
low-quality unbranded stuff and 
expensive foreign brands, there 
seems to be a space for such a prod- 
uct. Though Skinn is made and 
packaged in France, the company 
had flown in perfumers from Paris to 
help them know the kind of aroma 
that Indians prefer. "We took per- 
fumers who had made brands such 
as Chanel not just to Indian flower 
markets but also to restaurants and 
food streets," says H.G. Raghunath, 
CEO of watches and accessories at 
Titan. “Our aim was to give a great 
product at good value." 

From watches and jewellery to 
fragrances, the company has al- 
ways tapped unorganised sectors 
and turned it around to build suc- 
cessful businesses. At present, Titan 
is evaluating at least 50 business 
opportunities in the women's, kids 
and youth's lifestyle categories. The 
aim is to increase revenue by 2.5 
times in the next five years by be- 
coming a premium lifestyle com- 
pany. Today, nearly 10 per cent of 


Xylys and Nebula. Titan now wants 
to scale it to 20 per cent in next five 
years. "We will enter more lifestyle 
categories. We already have bags, 
belts, wallets, perfumes and hel- 
mets," says Bhat. 

Titan's aspiration can be gauged 
from its internal accelerator pro- 
gramme ‘Igniter’. Any employee can 
submit a business idea. Around 20 
such ideas are shortlisted every 
quarter and the employees are asked 
to make a presentation. Finally three 
or four ideas are finalised and they 
are asked to work on these busi- 
nesses. “A lot of upcoming new 
businesses are an outcome of 
Igniter,” says Raj Narayanan, Chief 
HR Officer. The company’s eyewear 
business launched in 2006, Titan 
Eye+, was the byproduct of a similar 
programme called ‘Future Shock’. 

Bhat, 59, says the urge to ex- 
plore new businesses has been there 
in the company since its inception. 
In 1984, when it entered the watch 
market, Hindustan Machine Tools 
(HMT), the sole player, was making 
3.5 million watches a year. Riding 
on a robust distribution network 
and value brands such as Sonata, 
not just did Titan overtake HMT, but 
it also scaled up the image of a wrist- 
watch from a gadget of utility to a 
fashion accessory. Today, Titan 
controls 45 per cent of the 
%5,300-crore Indian watch market 
and sells 16 million pieces a year. 
Tanishq too is a nearly 39,000-crore 
brand with over 80 per cent market 
share of branded jewellery industry. 

“Our expansion has always been 
opportunity led. Take for instance 
Raga, the women’s watch segment. 
I think we got it right when we de- 
cided it shouldn't be brand Titan. It 


its total revenue comes from pre- =. 


mium watch brands such as Zoya, | _ 


Li 


Interview with Bhaskar Bhat at 
www.businesstoday.in/titan-bhat 








Titan 
At A Glance 


JEWELLERY- (Tanishq) 


48,627 crore 


WATCHES 


(Titan, Sonata,Fastrack) 


41,791 crore 


OTHERS 


(Eyewear + PED+ Accessories) 
4500 crore 


PREMIUM PLAYERS: 


Watches 
Xylys 
x10, 000 00 27,000 У 
Titan Edge 
38,000 to 317,000 










Jewellery: 

Zoya 

350,000 to X10 lakh 
Inara 

41.5 lakh onwards 


Eyewear 
Titan Eye Wear 
31800 to 33500 


Accessories: 
Skinn perfume 
3990 (50 ml) to 1,790 (100 ml) 
Fastrack helmets: 
11,495 onwards 
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is still part of Titan but Raga is the 
name and it is so uniquely positioned 
that it cannot have a Swiss or a 
Chinese competitor,” says Bhat. 

Since the annual results for 
2013/14 came out in May, the com- 
pany's shares have surged by more 
than 40 per cent. Industry watchers 
say Bhat's promise to more than 
double its revenue in the next five 
years along with the upbeat mood in 
the economy led to the bull run in 
company’s stocks. 

But its revenue and profit growth 
has been modest. In the April-June 
quarter of 2014/15, profit grew less 
than one per cent while net sales fell 
to 32,853 crore from 33,087 crore in 
the corresponding quarter last year. 
For the full fiscal year 2013/14, rev- 
enue increased only 7.34 per cent to 
310,955 crore from 110,206 crore in 
2012/13. Net profit rose 2.2 per cent 
to 3741.14 crore. Its watch business 
grew by just 6.9 per cent but the 
worst hit was Tanishq, which grew 
only by 6.5 per cent. The jewellery 
business was hit due to a shortage in 
gold supply triggered by the govern- 
ment and the Reserve Bank of India 
move to increase customs duty and 
cap gold imports. 

But the moot question is whether 
Titan can become a premium lifestyle 
brand. The shift from the mass brand 
is not easy. For long, the company's 
forte was in the 3500 to 32,500 price 
points. But now mobile phones are 
fast replacing watches in this mass 
segment. So now the focus is on 
watches that cost upwards of $5,000. 
This year close to 40 per cent of its 
watch revenue came from this price 
band. Meanwhile, the company has 
experienced 25 per cent growth in 
the price range of 310,000-32 5,000. 
But in this range Titan doesn't have 
many options. "Titan has put in ef- 
forts in design and showcasing. You 
will see a lot of rejuvenation in the 
brand," says Bhat. It has enhanced its 
premium offerings with brands such 
as Octane and Automatics that come 
in the 311,000 to 116,000 price 
range. Titan has also acquired the 
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“HG, RAGHUNATH CEO, Watches and Accessories, Titan 


“TO MAKE SKINN, WE FLEW IN PERFUMERS 
FROM PARIS TO HELP THEM KNOW THE KIND OF 


AROMA INDIANS PREFER” 


18th century Swiss brand Favre 
Leuba as part of its plan to launch its 
luxury offering in the range of 
375,000 to 1 lakh. At its manufac- 
turing plant in Hosur, Tamil Nadu, 
Titan has formed a team trained to 
make high-end handcrafted 
mechanical watches. 


Brand Perception 

But consumer perception could im- 
pede its brand aspirations. Rahul 
Varma, 25, who works in an insur- 
ance company in Mumbai, recently 
bought a Seiko watch from Helios, 
Titan’s multi-brand retail initiative. 
Asked why he didn’t go for a Nebula 
or Titan Edge, he said, “Why would 
I buy a Titan when I am prepared to 
pay 340,000 for a watch?” So will 
he buy Skinn when he has an option 
to buy Hugo Boss? “Skinn is a good 
option for gifting. But I don’t think I 
will buy it for myself if I can afford a 


Hugo Boss,” he says. 

Raghu Vishwanath, Managing 
Director of Vertebrand, a brand valu- 
ation company, says an image make- 
over is not going to be easy. A former 
Titan employee, he says the company 
has never been able to come out of its 
decision in the 90s to chase volume- 
based growth. “It may have been a 
great business move but it has diluted 
the brand equity,” he says. 

When Titan was launched by the 
Tatas, its Oxford-educated Chairman 
and Managing Director Xerxes Sapur 
Desai had positioned it as a fashion 
accessory. The watches were a con- 
trast to the clunky ones of HMT. Desai 
went on to launch five sub-brands — 
Exacta, Classique, Spectra, Royale 
and Fastrack. The ad too exuded a 
premium, classy feel with Mozart's 
25th Symphony as the background 
score. In less than a decade, Titan's 
revenue touched 3700 crore. But in 











-BIJOU KURIEN Board member, L Capital Asia 
"IT HAS LOST OUT AS BRANDS LIKE SWATCH AND 


SEIKO CAME WITH THEIR PRODUCTS. NOW TITAN 
HAS TO BUILD ITS PRODUCTS FROM SCRATCH“ 


the mid 1990s, when it stepped into 
the jewellery business, its profits took 
a hit, forcing the company to chase 
growth through higher volume sales. 
The idea gave birth to the mass brand 
— Sonata. The cash registers were 
ringing again. “Since it had no com- 
petition, it did not think differently 
and remained focused on volumes,” 
says Gopalratnam Kannan, an ex- 
Titan employee who went to head 
Swatch India. 

In the long run, Titan failed to 
cope with international competition 
in the premium segment. “It has lost 
out as brands like Swatch and Seiko 
came with a portfolio of products. 
Now Titan has to build its products 
from scratch,” says Bijou Kurien, 
Board member at private-equity firm 
L Capital Asia and a former COO of 
Titan. Experts says Titan’s challenge 
is similar to that of Bata, the footwear 
retail company. Bata has been trying 


to be a premium brand by selling 
HushPuppies and Naturaliser but is 
still seen as ‘mass school shoe re- 
tailer’. Abneesh Roy, head of 
Institutional Equities Research, 
Edelweiss, says the Titan brand of 
watches took the hit when jewellery 
emerged as a cash cow. “More than 
80 per cent of its profits came from 
Tanishq. It didn’t advertise its 
watches much,” he says. 

Bhat agrees that the brand has 
lost its aspirational value. “We started 
losing counter space in the large for- 
mat department stores. We realised 
that category wars were being fought 
at these stores at least in the mid- 
premium, premium and luxury seg- 
ments. We took feedback and have 
worked on it,” he says. 

He says that the question of giv- 
ing up market share for a premium 
position has always haunted the 
company. “We were not prepared for 


that. We said we won't till it is not 
forced on us. Even today we are not 
giving up market share,” he says. 

For Bhat, the challenge is to 
grow without giving up the market 
share. “We sell 16 million watches a 
year. No other watch brand even 
sells one million watches except 
Timex. Most international brands 
sell less than 200,000 to 300,000 
watches. But they are very visible. 
So, people like you and me see vari- 
ous other international premium 
brands. But if you go to the next 
town, nobody knows about these 
global brands,” he says. Bhat admits 
it’s tough to retain market share in 
the long run. “People are not brand 
loyal. One generally picks up from a 
cluster of brands,” he says. 

For now, diversification seems to 
be the way ahead. “We could have 
done helmets 20 years ago but this 
population of two-wheelers wasn't 
there. We could have entered per- 
fumes earlier but it’s still an open 
category. In sunglasses, there is no 
[local] brand and foreign brands are 
expensive,” he says. 

Kurien says the effort to scale up 
unorganised sectors like helmets will 
be much more than the outcome. 
“They need big ideas that will give 
32.000 crore to 44,000 crore top line. 
I doubt if fragrances or helmets would 
deliver those numbers,” he says. 

Bhat thinks otherwise. “If you 
take the two-wheeler population in 
India and the number of accidents, 
there is a need for helmets. The prob- 
lem is the product is not available. For 
a smart, lightweight, high-quality 
helmet, why wouldn't people pay 
32,000?" he asks. 

Will Titan eventually be a pre- 
mium lifestyle conglomerate? 
Kannan of Swatch India says it will 
take time and the company has to 
face its inherent challenges. “But 
then the company’s stakeholder, the 
Tatas, are not new to premium mar- 
ket. They have brands like Taj Hotels, 
the byword of luxury,” he says. € 
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IN STILL 
WATERS 


Eureka Forbes will 
find it tough to 
retain market share 
in its core water 
purifier business 
as competition 
intensifies. 

By ARPITA MUKHERJEE 








bout a decade ago, Suresh 
Goklaney, visited his sister 
in Daytona Beach, US. 
There, the Executive Vice 
Chairman of Eureka 
Forbes happened to meet 
Fred Tepper, Founder and President 
of Argonide Corporation, which 
makes nanotechnology-based wa- 
ter purifiers. The company then 
adopted this technology to launch 
a portable water purifier, Challenging times: Suresh Goklaney, 
Aquaguard On The Go, in 2014. Executive Vice Chairman, Eureka 
Seven years ago, a Eureka Forbes, at his office in Mumbai 
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Forbes salesperson, also called a 
Eurochamp, pointed out to 
Goklaney that the quality of water 
supplied to Indian homes varied 
through the day. The company 
subsequently launched a water 
purification device, Aquaguard 
Sensa, in 2008. The device, auto- 
matically detects impurities, senses 
the water quality and adjusts itself 
to the level of purification required. 

More recently, in July the com- 
pany took an initiative to use refrig- 
eration techniques that condense 
water from atmospheric air in 
Mumbai. The technique can gener- 
ate 120 litres or 500 glasses of 
drinking water every day. 

The above examples illustrate 
that there has been change and 
development at the three-decade 
old company over the years. Indeed, 
the Shapoorji Pallonji Group com- 
pany, credited for bringing in the 
concept of water purification into 
the country and known to scale up 
cautiously, has been making an ef- 
fort to retain and grow its market 
share in an intensely competitive 
environment, particularly in its 
core water purifier business. Still, 
experts feel that the company has 
been slow to change given the rap- 
idly changing market dynamics. 
Harminder Sahni of Wazir 
Advisors, a Gurgaon-based retail 
consultancy, suggests that the com- 
pany, known for its signature water 
purifiers and vacuum cleaners, has 
to evolve rapidly to keep its nose 
ahead of competition. "Whatever 
Eureka Forces is attempting had to 
be done because as a company you 
cannot stop trying things," he says. 
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DENTED BOTTOM LINE 


The company's profitability has 
been hit as it hikes spends 
on marketing and new 
businesses 
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The water purifier business ac- 
counted for about 50 per cent of the 
company's revenues in fiscal 
2012/13, the latest period for 
which figures are available. It is a 
leader in the 33,400-crore market. 
The company has more than 70 per 
cent share in the ultraviolet (UV) 
purifier market but is facing stiff 
competition in the fast growing re- 
verse osmosis (RO) segment from 
Kent RO Systems. Kent claims it is 
the leader in the RO market with 40 
to 45 per cent share. Eureka Forbes 
says it has a 36 per cent market 
share. Meanwhile, several other 
players have emerged as a threat to 


Eureka Forbes including Hindustan 
Unilever (HUL), Nasaka, and Ion 
Exchange. "In recent years, while 
the market has grown enormously, 
intense competition has signifi- 
cantly impacted the lead and ad- 
vantage that Eureka Forbes had. 
Both new business as well as repeat 
revenues from existing customers 
have been hit," says Devangshu 
Dutta, CEO of consulting firm Third 
Eyesight. 

An issue for Eureka Forbes has 
been its reliance on direct sales. Its 
salespersons (Eurochamps) go from 
door-to-door conducting product 
demonstrations and convincing 
people hat their г ;pliances are the 
best. Eureka Forbes has an army of 
more than 8,000 Eurochamps. 
However, with the emergence of 
gated communities, cold calling as 
a strategy has not been as effective. 

It has forced the company to 
seek new ways of reaching out to 
customers. "The challenge in the 
environment is how I get you to 
open the door with gated communi- 
ties," says Goklaney, adding that 
the company would never look at 
disbanding its army of salespeople. 
“My core is my eurochamps who 
have built the brand over the 
years.” 

To tackle the problem, the com- 
pany has moved over to digital 
marketing to persuade customers to 
ask for demos. The company today 
is strongly visible on the digital 
platform, and also in some newspa- 
pers ads, flashing numbers for cus- 
tomers to call. Retail sales is still not 
a big focus area for the company. 
Sahni of Wazir Advisors suggests 
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that the company's dependence on 
direct sales, ignoring retail, is a 
handicap for Eureka Forbes. 

Companies such as Kent, HUL 
and several others are not just in- 
novating but are also retailing their 
products aggressively. Kent, for in- 
stance, has not just roped in a celeb- 
rity (cine star Hema Malini) to en- 
dorse the brand, but has also un- 
veiled new products. It recently 
launched a water purification prod- 
uct, Kent Tap Guard that cleans tap 
water and makes it safe for house- 
hold use such as washing fruits and 
vegetables. "The company is ex- 
panding into various categories in 
a small way but is focused on the RO 
segment," says Mahesh Gupta, 
Chairman, Kent RO Systems. 

Water purification products 
from the likes of HUL and Kent are 
far more visible at retail counters 
than Eureka Forbes but the com- 
pany is undeterred. "We believe 
that direct sales is our core and we 
would persist with the strategy," 
says Goklaney. 

Eureka Forbes appears to have 
fallen behind in one key emerging 
business segment — gravity-based 
water filters that can work without 
electricity. In 2009, Kent launched 
this product in India, seizing the 
first-mover advantage — Eureka 
Forbes has yet to establish its foot- 
hold in the market. The market 
potential for gravity-based water 
filters is huge given the crippling 


power shortage in most parts of 


India, say industry executives. 
While about 92 per cent of urban 
areas are electrified, rural electrifi- 
cation is just 55 per cent. "People 
use gravity-based water purifiers in 
regions that have poor or no elec- 
tricity supply," says Sasidhar 
Chidanamarri, Associate Director, 
Environment & Building 
Technologies Practice at Frost & 
Sullivan, a consulting firm. 

In the vacuum cleaner market, 
Eureka Forbes' "Euroclean" range 


of products have a market share of 


around 90 per cent. But there has 
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while the market has 
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intense competition 
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impacted the lead 
and advantage that 
Eureka Forbes had. 
Both new business 
as well as repeat 
revenues from 
existing customers 
have been hit" 





Devangshu Dutta 
CEO, Third Eyesight 


been a dip in revenues from vac- 
uum cleaners recently along with a 
marginal decline in market share. 
The segment accounted for about 
16 per cent of the company's reve- 
nue in 2012/13. 

Meanwhile, the company plans 
to scale up its international busi- 
ness. It already accounts for 40 per 
cent of its revenues with the acqui- 
sition of Lux International and go- 
ing forward is expected to constitute 
about half of the topline. With the 
expansion, the company plans to 
launch a range of new home appli- 
ances products internationally. 


Indeed, the Lux buyout gives 
Eureka Forbes access to markets in 
40 countries across Europe, Africa 
and Latin America. 

The company has also been get- 
ting into new segments such as air 
purifiers, fire extinguishers and se- 
curity systems as an alternate strat- 
egy — markets that are still fairly 
niche and also where the company 
does not have a first mover advan- 
tage. The air purifier market in 
India was estimated to be valued at 
$12.65 million in 2013, while the 
fire and safety equipment market 
was estimated to be about $3.16 
billion in 2013, according to re- 
search firm TechSci Research. 

However, despite the various 
challenges and competition for 
Eureka Forbes, Goklaney is confi- 
dent that the company is on the 
right track. So is Shashank Sinha, 
the company’s Senior General 
Manager – Marketing, who says the 
company is now seeing traction in 
the air purification market as well. 
“It is just that we are not shouting 
from the rooftops about our grow- 
ing business,” he says. 

And, for a company that de- 
pends heavily on its sales force and 
franchise, the company realises the 
imperative of creating a leadership 
pipeline. People like Shashank 
Sinha and Marzin R. Shroff, CEO - 
Direct Sales, and Senior Vice 
President, Marketing, are being 
groomed to eventually take over 
from Goklaney. “I am here right 
now as a night watchman and they 
are here as opening bats and ready 
to take on,” he says. 

But analysts feel that Eureka 
Forbes needs to take drastic steps to 
take on competition. “Incremental 
things won't help,” says Sahni. “It's 
our actions and deeds that tells you 
whether we're aggressive or not. 
But, we're doing things at our pace. 
We don't want to push things to an 
extent that people stop enjoying 
their work," says Goklaney. € 
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Not all Indian bulk drug makers are reeling before 
the Chinese onslaught. Some have honed their 
processes to become world leaders in niche areas. 
By E. KUMAR SHARMA 
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When M. Narayana Reddy set up 
Virchow Laboratories in Hyderabad 
in 1981 to make Sulfamethoxazole, 
an antibacterial drug used as a low- 
cost, broad-spectrum antibiotic, 
there were 30 others in that city 
alone making the same product. 
Today, Virchow Labs, the flagship 
company of the 32,000 crore 
Virchow Group which makes nu- 
merous drugs, drug intermediates 
and biopharmaceuticals, is the big- 
gest producer of Sulfamethoxazole in 
the world, manufacturing around 
9,000 tonnes per annum. 

"There is no other company 
making it except one in China. But 
that one can barely meet 50 per cent 
of the Chinese domestic require- 
ment. All the rest, across the world, 
is supplied by us,” says Reddy. The 
starting point for Sulfamethoxazole 
are substances as common as sugar 
and sulphur. 

How did Virchow thrive while all 
the others fell by the wayside? Over 
the years many found the making of 
Sulfamethoxazole uneconomical and 
faced declining profit margins. They 
turned to making other products 
with higher margins. But Reddy saw 
every such setback as a challenge and 
looked for ways to become more effi- 
cient, altering his production proc- 
esses in many small ways so his mar- 
gins were not affected. 

Most air-conditioners, for in- 
stance, use compressors. Reddy. in- 
stead, installed the more economical 
vapour absorption chillers in his 
plant — which run on steam that 
would otherwise have been wasted. 
He brought in fuel efficient boilers 
instead of ordinary ones. He set up a 
captive power plant which not only 
generated power for his unit but also 


produced high pressure steam for use 
in the manufacturing process. 
"Each time a company stopped 
production I would proportionately 
increase my capacity, and invest all 
my profit either in advanced equip- 
ment that would get us tax benefits, 
or in other ways which improved ef- 
ficiency,” says Reddy. What also 
helped was that Sulfamethoxazole, 
though an old product, continues to 
be in use — patients have not devel- 
oped resistance to it as often happens 
with antibiotics. It is used in combi- 
nation with a small quantity of 
Trimethoprim, which Virchow also 
produces. The drug is sold as Septran 


Bucking the Trend 


VIRCHOW LABORATORIES 
World's largest producer of the 
antibiotic Sulfamethoxazole 


LUPIN 
Leader in prils and statins, 
cholesterol-lowering drug 
ingredients. World's largest 
producer of Lisinopril 


JUBILANT LIFE SCIENCES 
World's largest producer 
of Pyridine and Picolines 

derivatives 


DIVI'S 
LABORATORIES 
Meets 60 per cent of the 
world requirement of cough 
suppressant Dextromethorphan 
and the anti-arthritic drug 
Naproxen 


by GlaxoSmithKline Pharmaceuticals 
and as Bactrim by Roche. Indeed, this 
range of antibiotics is now even being 
considered as a second line of treat- 
ment for AIDS. 

Reddy's success with 
Sulfamethoxazole is not unique, 
though it bucks the prevailing trend. 
Increasingly, faced with stiff competi- 
tion from China, Indian bulk drug 
makers — those who produce the so- 


Interview with M. Narayana Reddy at 
www.businesstoday.In/virchow-reddy| 





called Active Pharmaceutical 
Ingredients (APIs) that go into the 
making of finished medicines which 
the trade calls 'formulations' — are 
shrinking or abandoning their busi- 
ness. Chinese bulk drug makers, with 
the active support of the state, have 
built gigantic capacities which allow 
them economies of scale their Indian 
counterparts cannot match. 

Most Indian formulation makers 
prefer to import bulk drugs from 
China because it is cheaper to do so, 
and in fact, in the last few years, have 
become heavily dependent on 
Chinese imports. A report in July this 
year by the Associated Chambers of 
Commerce and Industry of India 
(ASSOCHAM) notes: “This lack of self- 
sufficiency poses significant risk... 
Any deterioration in the relationship 
with China can potentially result in 
severe shortages in the supply of es- 
sential drugs to the country. 
Additionally, China could easily in- 
crease prices of some of the drugs 
where it enjoys a virtual monopoly.” 

Process innovation, as Reddy’s 
Virchow has shown, is the way out, 
but only a handful of bulk drug mak- 
ers have been able to succeed at it so 
far. Another is the 311,086-crore 
Lupin Ltd, the largest producer of 
Lisinopril in the world, used in the 
treatment of high blood pressure and 
sold to around 30 pharma compa- 
nies, both in India and overseas. It 
makes Lisinopril in both bulk drug 
and finished drug form as well as 
Lisinopril formulations. Last year, 
Lupin produced 105 tonnes per an- 
num of Lisinopril API, and this year is 
ramping it up to 120 tonnes. 

And it is not just Lisinoprils and 
statins (drugs used to prevent heart 
diseases or to check cholesterol) that 
Lupin leads in. “We have global scale 
in about a dozen products,” says 
Kamal K. Sharma, Vice Chairman. 
“This has been achieved through a 
combination of process innovation, 
project management – the speed and 
economy with which a project is ex- 
ecuted — and productivity enhance- 
ments, controlling the cycle time 
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while at the same time 
keeping an eye on by 
product recovery, quality and cost." 
He maintains that Lupin looks at a 
healthy mix of "vertical integration 
and vertical specialisation", where 
the focus is on processes in which the 
company has an edge over others. 
Another instance is the 
Hyderabad-based Divi's Laboratories, 
global leader in the manufacture of 
two bulk drugs: Dextromethorphan 
— used in cough suppressants — and 
Naproxen that goes into anti-arthri- 
tis formulations. "We supply 60 per 
cent of the world's requirement of 
both," says L. Kishore Babu, Chief 
Financial Officer. "We have markets 
in the US and Europe." The company 
can produce around 1,000 tonnes a 
year of Dextromethorpran and 
3,000 tonnes of Naproxen, the two 
drugs contributing around 25 per 
cent to its turnover of 32,500 crore. 
A fourth success is Jubilant Life 
Sciences, a leading manufacturer of 
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"Each time 
a company 
stopped making 
Sulfamethoxa- 
zole, | would 
proportionately 
increase my 
capacity" 


M. NARAYANA REDDY, 
MD, Virchow Laboratories, 
at his Hyderabad factory 


Pyridine and its numerous deriva- 
tives at its plant in Gajraula, Uttar 
Pradesh, about 120 km from New 
Delhi. These are used in the produc- 
tion of a range of agrochemicals, 
pharmaceuticals, dyes, solvents, 
metal finishes, fine chemicals and 
more, and sold to 275 customers 
across the globe. Pyridine is usually 
made from petrochemicals, but the 






the 35,803-crore company employs 
agricultural feedstock instead, which 
makes the production process envi- 
ronment friendly, its carbon footprint 
being 46.7 per cent lower than that 
of manufacturers using the conven- 
tional process. With both backward 
and forward integration, it also pro- 
duces Pyridine at the lowest cost 
globally. “Our manufacturing proc- 
ess uses ethanol, a renewable bio- 
mass, and hence our Pyridine quali- 
fies as a green product," says Pramod 
Yadav, CEO (Advance Intermediates 
and Nutritional Products). 

Is process innovation the only 
way to stand up to China's might? 
Glenn Saldanha, Chairman and 
Managing Director, Glenmark 
Pharmaceuticals, believes so. "Our 
strength is in process chemistry and 
that is where India is adding most 
value globally,” he says. “This is 
what we need to focus on to main- 
tain our competitive advantage." 
Some others, however, fear it may 
not last. "While India has tradition- 
ally had its strength in process chem- 
istry, in the last couple of years, 
China has overtaken India in this 
sphere as well," says Swati Piramal, 
Vice Chairperson. Piramal 
Enterprises. "China has invested 
heavily in resource building and 
manpower development whereas 
our country has gone in the reverse 
direction with no incentive being 
given to the bulk drugs industry." 

Many feel the government needs 
to act soon to stem the Chinese bulk 
drugs flood. “The best way is for 
India to create industry clusters with 
state support which enjoy common, 
basic facilities like power at competi- 
tive prices,” says Satish Reddy, 
President, Indian Pharmaceutical 
Alliance (IPA) and Chairman of drug 
maker Dr Reddy's Laboratories. 
“This will induce industry to look to 
investing in capacities that achieve 
scale and reduce costs." Ф 
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t Sector 68, Sohna Road, Gurgaon. 


i are exclusive so should your home be. Welcome to 76 Canvas, premium bare-shelled residences. 
зе limited edition homes give you the luxury of transforming the four walls into an alive canvas, ideal 
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inique Privileges: Exclusive tower, facing the exotic club and magnificent landscaping | 2 BHK apartments of 1180 sq. ft. | 3 side open apartments 
ject Features: 10 acres of lush green campus | 85% open greens | 30 minutes drive from IGI Airport Proposed Metro Corridor, Shopping Malls and Super Speciality Hospital in close vicinity 
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When was the last time you took a break from the monotony of 
everyday life to enjoy travelling a world full of beauty and wonder? 
Taking a holiday should not be seen as a luxury, but as a much- 
needed respite from the mundane, to step back and enjoy life. 


So once you've have decided on your holiday 
destination, what's the next step? Flight Shop can 
help you plan your great escape. In fact, you can 
entrust the entire planning process to the 
experienced team at Flight Shop. No matter how 
exotic or different your idea of holiday is, their team 
of travel experts can turn it into an unbeatable 
experience. The highly trained travel consultants are 
dedicated to finding the best travel deals for any 
destination around the world at any budget. 


With travelling options to suit every need, Flight 
Shop offers a range of travel related services. 
Whether you are travelling for your family vacation 
or heading to a romantic getaway for your 
honeymoon, they offer everything you need. Flight 
Shop helps you save money with innovative ideas like 
bundling all your travel needs in one cost-saving 
package. Come to Flight Shop, and your desire for 
the perfect trip at a great price will be fulfilled easily. 


For a splendid experience, check out these popular worldwide destinations: 


LY. ‘ E 
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_ the 2014 Sailing World Cup, this royal destination 
has something for everyone. 


From Abu Dhabi city's famous Corniche to the 
massive dunes of the western region's Empty 
Quarter desert in Al Gharbia, culture, history 
and adventure are encapsulated in the emirate. 


Experience the architectural prowess of the 
Sheikh Zayed Grand Mosque, enjoy the peace 
and tranquility of a stroll through Al Ain's cooling 
oasis, or marvel at the history of an emirate 
dotted with ancient forts and historic sites — 
several of which have been listed as official 
UNESCO World Heritage Sites. 


ake a lap around the track in a Formula One 
Ferrari at Ferrari World, followed by an 
afternoon of extravagant shopping before 
relaxing into an evening of dining on the world's 
finest specialties. Certainly Abu Dhabi is a holiday 
experience that you won't forget. 
Flight Shop recommends a stay at the Yas 
Viceroy, Abu Dhabi's premier hotel that sets the 
standard for exceptional service. 


Flight Shop packages to Abu Dhabi with a 4-night 
stay іп a deluxe room at the Yas Viceroy with 
daily breakfast and return airport transfers start 
at 344,999 per person plus flights and taxes. 





South Australia 


If your dream holiday includes long summers, 
stunning beaches, award-winning wines with a 
choice of festivals and events to attend, South 
Australia is the place for you. 


Adelaide is a city known for its art and culture. 
With museums, galleries and the finest coffee on 
tap, Adelaide is a city to awaken your mind and 
senses. Once you have had your fill of culture, 

it's time to venture out to explore the fine wines 
of the beautiful Barossa Valley, take in the majestic 
sight of Flinders Ranges and take an exclusive 
experience on Kangaroo Island. Only minutes from 
the mainland, but feeling a million miles from the 
city's hustle and bustle, Kangaroo Island is a 
sanctuary for Australia's wildlife and natural, 
rugged beauty. 


If it's a holiday experience closer to home you 
desire, what better place to unwind and explore 
than the incredible and magnificent Rajasthan. 


The Rajasthan countryside is dotted with captivating 
fort and palace hotels, which make wonderful 
escapes away from hectic city life. These palace and 
fort hotels range from boutique, heritage to big 
hotel chains. m i 


Flight Shop recommends the heritage 
experience of the palace hotels. - 


Our highly trained travel consultants have a genuin 


ADVERTORIAL 


This island is the perfect place to disconnect from 
the world and reconnect with what and who is 
truly important to you. 


Flight Shop recommends a stay at the Southern 
Ocean Lodge in Kangaroo Island, Australia's first 
true luxury lodge. Southern Ocean Lodge offers a 
unique and exclusive experience in South 
Australia. Floating atop a secluded cliff on a 
rugged stretch of coast, the lodge commands 
peerless views of the wild Southern Ocean and 
pristine Island wilderness. Sensitive, intimate and 
sophisticated, Southern Ocean Lodge is a 
sanctuary of refined comfort and luxury. 


A Flight Shop package including 3 nights in 
Kangaroo Island and 3 nights in Adelaide with 
daily breakfast and return airport transfers start 
at 12,70,000 per person plus flights and taxes. 


fascinates all guests. One such beautiful palace 
hotel belongs to one of the noble house from the 
Mewar kingdom. 


The Chunda Palace showcases the rich heritage of 
the Mewar region. Here interiors are embroidered 


_ with hand painted walls and ceilings depict the 


rt work of the region. Intricate paintings 
‘ut о; natural colours, bone inlay artwork 
:ucifully crafted artefacts create an 
се о! regal splendour. 


ith a 3-night stay in a Grand 
nunda Palace with return 


best itinerary for any destination around the world, at highly competitive prices. 


To start a conversation with one of our travel experts, contact us at luxury@flightshop.co.in 
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A Matter of 
Perception 


CEOs at BT Power Breakfast in Kolkata say that, 
troubles aside, things are changing for the better 
in West Bengal and growth will follow. By AJAY MODI 
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Different perspectives: (Seated, from left) S.K. Agarwal, MD, Kamarhatty Company; Umesh Chowdhary, 
Vice Chairman & MD, Titagarh Wagons; R.K. Chhajer, President, Calcutta Chamber of Commerce; 

and Uttam Bose, MD, Hindustan Motors Finance Corporation. (Standing, from left) Partha Ghosh, MD, 
Bengal Aerotropolis Projects; Moloy Banerjee, MD, Linde India; Ravi Todi, MD, Shrachi Group; George 
Kuruvilla, GM, The Oberoi Grand; and Josey Puliyenthuruthel, Managing Editor, Business Today 


reedom fighter Gopal well as capital from the state that months. At the same time, Chief 
Krishna Gokhale once said: lags behind many others in industri- Minister Mamata Banerjee is trying 
“What Bengal thinks today, alisation. Many companies, such as to bring investments and even vis- 
India thinks tomorrow.” Hindustan Motors and Shalimar ited Singapore with industry leaders 
This statement is no longer relevant Paints, have shut down manufactur- recently to woo investors there. 
and we have seen flight of talent as ing in the state over the past few Against this backdrop, Business 
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Today gathered a galaxy of corporate 
leaders to discuss how the state can 
return to its glory days. Organised in 
association with The Oberoi Group 
in Kolkata on September 1, the dis- 
cussion's topic was The Turnaround: 
How Bengal Can Restore Industry's 
Confidence. 

The panellists included Umesh 
Chowdhary, Vice Chairman and 
Managing Director of Titagarh 
Wagons; Partha Ghosh, Managing 
Director of Bengal Aerotropolis 
Projects; Ravi Todi, Managing 
Director of Shrachi Group; Moloy 
Banerjee, Managing Director of Linde 
India, R.K. Chhajer, President of 
Calcutta Chamber of Commerce; 
Uttam Bose, Managing Director of 
Hindustan Motors Finance 
Corporation; and S.K. Agarwal, 
Managing Director of Kamarhatty 
Company. Josey Puliyenthuruthel, 
Managing Editor, Business Today, 
moderated the discussion, which 
lasted nearly two hours and brought 
out different perspectives. George 
Kuruvilla, General Manager of The 
Oberoi Grand, hosted the event. 

The industry captains agreed 
that West Bengal has a mindset 
problem and industrialisation will 
remain difficult due to the preva- 
lence of fertile farm land. “West 
Bengal will have to look at services 
for growth. The state is blessed with 
skilled manpower to grow services 
such as health care, education and 
entertainment,” said Shrachi 
Group's Todi. Land acquisition is- 
sues have in the past prompted Tata 
Motors to scrap its Nano minicar 
project in Singur, and Indonesia's 
Salim Group to withdraw from a 
special economic zone project in 
Nandigram. 

Chowdhary of Titagarh Wagons, 
who accompanied the CM on her 
Singapore visit, said that the state 
has continuously declined as far as 
business is concerned even though it 
has done well in agriculture and land 
reforms. Indices such as the ease of 








"ar 
Moloy Banerjee, MD, Linde India 
"There is resistance to 
higher productivity because 
of anti-capital mindset. There 
has to be a change in the 
mindset of labour unions" 
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Partha Ghosh 

MD, Bengal Aerotropolis Projects 
"The state suffers from 
lack of packaging. While 
there are issues, good 
things have also happened" 
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Uttam Bose 

MD, Hindustan Motors Finance 

п... My biggest problem 

in Bengal is productivity... 
The level of productivity 
is higher in other states" 


doing business have not been positive 
and as a result, there has been capital 
erosion. "For the people in Bengal, 
business and profit have historically 
been dirty words. This mindset is 
changing across the board. We must 
understand that we have a problem 
of perception, which is a legacy of 
decades and cannot be changed over- 
night. The government has been 
continuously making the right noises 
as far as business is concerned." 

The panellists were of the opinion 
that the CM's Singapore visit did help 
clear up many negative images from 
the past. “Perceptions of the past are 
overshadowing realities of the day 
and it needs to change,” 
Chowdhary. Kuruvilla of The Oberoi 
Grand stressed that the critical ele- 
ment of packaging needs to be taken 
care of. “Things have to be put in mo- 
tion. The time has come to get on and 
make things happen.” 

Singapore’s Changi Airports 
International has already taken a 26 
per cent stake in the 310,000-crore 
airport-township project that is being 
set up in Andal, less than 200 km 
from Kolkata. Ghosh, whose com- 
pany Bengal Aerotropolis is setting 
up the 2,300-acre project, said the 
state suffers from lack of packaging. 
"While there are issues, certain good 
things have also happened. 
Conversion of land holding has been 
streamlined for industry and infra- 
structure projects. This has not been 
talked about adequately." 

Linde India's Banerjee said that 
West Bengal offers advantages in the 
form of low overheads since the cost 
of living is lower. But the state lacks 
the comfort of living. "We face diffi- 
culties in attracting talent to live in 
Kolkata." He agreed that the state's 
GDP will progress through services 
and to grow services, there is a need 
to improve the ease of living to attract 
people to come and stay here. 

Active trade unions in the state 
have also hampered its image and 


added 


dented investors' confidence. Bose of 


September 28 2014 BUSINESS TODAY 135 


E18 313.1 Power Breakfast 








Umesh Chowdhary 
Vice Chairman & MD, Titagarh Wagons 


"We have a problem 

of perception which 

is a legacy of decades 
and cannot be changed 
overnight" 








Ravi Todi, MD, Shrachi Group 
"Bengal will have to 

look at services to 

bring growth. The state 
is blessed with skilled 
manpower to grow 
health-care, education..." 





S.K. Agarwal 

MD, Kamarhatty Company 

“The government has 

to support modernisation 
and labour reforms 
should be done" 


TTT TT 


Hindustan Motors said his company 
had been looking for strategic part- 
ners for its Uttarpara unit that was 
closed a few months ago. “A lot of 
interest has been shown in our pro- 
posal but confidence level is low due 
to issues related to labour and pro- 
ductivity. As a manufacturer, my 
biggest problem in Bengal is produc- 
tivity... The level of productivity is 
higher in other states. Now the trade 
unions are changing. They realise 
that they need to be productive.” 

Kamarhatty Company's Agarwal 
agreed with Bose and said there is 
resistance to modernisation in 
Bengal. "The workers are resisting 
since modernisation will decrease the 
requirement of labour. The govern- 
ment has to support modernisation 
and labour reforms should be done." 
Banerjee said that productivity in 
West Bengal is low. "The national 
per capita GDP is 35 per cent more 
than that in West Bengal. There is 
resistance to higher productivity be- 
cause of anti-capital mindset. There 
has to be a change in mindset of la- 
bour unions." 

The panel agreed that Bengalis 
seem to do very well when they go 
out but they are not at their produc- 
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tive best in their home state. "There 
are problems at the grassroot level in 
Bengal. Cholbe na (Bengali for things 
won't work) is an image problem 
that typifies Bengal. The state needs 
to convert it to Cholbe," said Banerjee. 


Chhajer of Calcutta Chamber of 
Commerce said that the process of 


restoration of confidence in industry 
has started. "Nandigram and Singur 
were blots. We need to take them as 
aberrations and not the rule. The 





R.K. Chhajer, President, 
Calcutta Chamber of Commerce 


“The process of restoration 
of confidence in industry 
has started. Nandigram 
and Singur were blots... 
aberrations, not the rule" 


government means business now. 
Infrastructure is developing in the 
state and not just in Kolkata." 

Chowdhary said there is renewed 
interest in the government to make 
things work for industry and a clear 
message has been sent that industrial 
unrest backed by politics will not be 
tolerated. The government has done 
two review meetings after the chief 
minister's Singapore visit to take 
stock of the progress. The industry is 
hopeful that the efforts being made 
by the state government on support- 
ing industries will send a message 
and bring in new investments to the 
state. The state is reportedly plan- 
ning an investment summit — on the 
lines of the Vibrant Gujarat investors' 
meeting — in January next year. 

BT's Puliyenthuruthel concluded 
the event by saying the discussion 
gave a sense that there is a very 
strong reason for optimism. "We 
might be at the cusp of something 
that is dramatically different than 
what has been happening in the last 
few decades. There is no reason why 
Bengal cannot grow like the rest of 
the economy." € 
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THE GIANT 


Winners of the Business Today-YES Bank Best SME Awards have much 
to look forward to, and challenges to surmount, too. By TASLIMA KHAN 


t was an evening to remember 
for the thirteen champions of 
the small and medium enter- 
prises (SMEs) segment in India. 
There was lightness in their steps, 


138 BUSINESS TODAY September 28 2014 


eagerness in spirit and a sparkle in 
their eyes, as they made their way to 
the ITC Maurya hotel in New Delhi 
on the evening of August 26. The 


occasion: the awards ceremony of 


the fifth Business Today-YES Bank 
Best SME Awards. "Recognition is 
very important. It puts the right kind 
of pressure to perform," said Bipin 
Shah, a relative of Ketan Shah from 


TUE YT 


" 





Leading charge: All winners with the chief guest, Ravi Shankar Prasad, Minister of Communications and IT, and 
Law and Justice (ninth from right); Aroon Purie, Chairman and Editor-in-Chief of the India Today Group (tenth 
from right), and Pralay Mondal, Senior President, Retail and Business Banking, YES Bank (eighth from right) 


Eskay Speciality Chemicals, one of YES / BANK | companies plan their agri produce 
the winners. Held with much fan- better. Another uses state-of-the-art 


fare, excitement and glory for the ophthalmic equipment to deliver 
£ \ 1 
winners, the awards gave them just presents world-class eye care to one and all. 


hel 
and impressive, and invited awe and use and proper management of waste 


The list of winners was varied 
admiration of guests from across the generated by its manufacturing 
country. Aroon Purie, Chairman plant," he said. 
and Editor-in-Chief of the India Thirteen small businesses were 






Yet another uses sensors and other 
technologies to ensure minimal water 








Today Group. expressed cheer on chosen for 15 awards from more than 
the changing profile of companies AWARD о 100,000 companies that applied. The 
making it to the top list. “This year, 2 0 1 3 methodology comprised a three-stage 
we have a winning company that process of (a) data collection and 


makes software to help farmers and crunching by YES Bank based on a 
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bunch of parameters (b) a 
detailed survey and intro- 
duction of fresh parameters 
(c) jury meeting to decide 
the final winners. 

The companies that 
bagged the coveted "Overall 
Winner Awards" were 
herbal products company 
Vidya Herbs in the medium 








President, Retail and 
Business Banking, YES 
Bank, Business Today's 
knowledge partner for the 
survey, said: "Small busi- 
nesses have to grapple with 
a variety of taxes, shortage 
of skilled manpower or re- 
sources like power." Added 
Vigilance Commissioner 
Garg: "Small enterprises 


enterprise category, and c 
iConcept Software Services, 
which provides software for 
agriculture, in the small 
enterprise category. The 





T j ў E 


face big issues which no 
one talks about. Even local 
industry associations are 
too weak to articulate their 


"We have cleared eight clusters to manu- 
facture set-top boxes, phones, defence- 
related equipment and other products" 


"medium" and "small" en- 
terprise categories com- 
prised essentially compa- 
nies with turnover between 
350 crore and 3200 crore, 
and less than 350 crore, 
respectively, in financial 
year 2012/13. 

Other winners were 
Eskay Speciality Chemicals, 
La Opala, Quatrro 
Processing and Analytics 
Services, Centre for Sight, 
Sundev Appliances, Tuareg 
Marketing, SEE Linkages, 
Monarch Catalyst, VAV 
Lifesciences, Maharani 
Paints and Woodland 
Hospital. (To read their sto- 
ries, go to: businesstoday.in/ 
bestsmes20 14.) 

The event saw several dignitaries 
pour out their thoughts before the 
audience on the SME sector — one of 
the strongest pillars of a developing 
country like India. They were led by 
the chief guest, Ravi Shankar Prasad, 
Union Minister of Communications 
and IT, and Law and Justice. J.M. 
Garg, Vigilance Commissioner of the 
Government of India, was the guest 
of honour. 

Prasad, one of the senior-most 
members of the Union Cabinet, 
started by giving some insights 
into the hard work being put in by 
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Ravi Shankar Prasad, Minister of 
Communications and IT, and Law and Justice 





“Small companies should have the 
vision to migrate from tiny to small 
and small to large” 


J.M. Garg, Vigilance Commissioner 


the new government. Thereafter, 
he spoke at length on the need to 
strengthen the SMEs, and sounded 
bullish on the future of e-commerce 
and electronic manufacturing in the 
country. “At present, the duty struc- 
ture is very unfavourable for elec- 
tronics manufacturers,” he said. “We 
have cleared eight electronic manu- 
facturing clusters across the country 
to manufacture set-top boxes, mobile 
phones, defence-related equipment 
and other products.” 

There was also plenty of talk on 
the challenges faced by SMEs in 
India. Pralay Mondal, Senior 





concerns.” 

However, attendees 
took cognizance of the fact 
that the government has 
announced a host of meas- 
ures for SMEs, reflecting its 
focus towards strengthen- 
ing this sector. Garg, while 
stressing on the fact that 
there is no dearth of entre- 
preneurial spirit and risk- 
taking ability in the coun- 
try, said: “Small companies 
should have the vision to 
migrate from tiny to small 
and small to large.” 

As India sits on the 
cusp of a huge digital revo- 
lution, Purie stressed on 
SMEs embracing the power 
of the Internet. “We already have 
about 200 million people accessing 
the Internet, with some five million 
being added every month. With re- 
source-frugal SMEs embracing it 
wholeheartedly, there are big effi- 
ciencies to be had,” he said. YES 
Bank’s Mondal echoed the senti- 
ment: “SMEs with their reach and 
local knowledge can facilitate IT 
adoption in the country.” 

The event's presenting sponsor 
was YES Bank. Grant Thornton was 
the process validator of the survey. € 
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EXECUTIVE SUMMARY 


The world's largest coffee retailer, Starbucks, pulled 
itself out of the financial meltdown of 2008 by 
aligning its operations with customer demands 
through social media. This case study looks at what 
the company did right to achieve this turnaround. 


Reinventing itself:The first Starbucks - 


outlet in India in South Mumbai 





n 
> 
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ounded in 1971 in Seatt 
Starbucks is present in 5! 
states in the US and 43 cou 
tries. It is one of the most 
spected brands, winning 


p 


awards such as Be 





3usiness”, “Most Admired Compan 
“100 Best Corporate Citizens” and 
on. While its quality is unquestional 
its price has always been higher than 
those offered by the domestic coffee 
houses in various countries 

This was one of the reasons why 
the company took a hit during th 
economic slowdown of 2008 as ‹ 


tomers opted for cheaper options 101 





their everyday coffee. Starbucks | 


forced to shut 600 shops that were not 
making profits. By March 30, 2008. its 
profit had fallen 28 per cent compared 
to the same period in 2007. In 2009 
it closed another 300 stores and laid 
off 6,700 employees. 

On January 8. 2008, Howard D 
Schultz returned as CEO of Starbucl 
after a gap of eight years, replacing Jin 
Donald. Schultz had nurtured 
company since 1982 when it had onh 
four outlets. He had served as CEO from 
1987 to 2000 and had presided over 
the company's public offering in 1992 
Upon coming back. he found that 
apart from the worsening economic 
condition in the US, the company ‹ 
rapid expansion had distracted it from 
making its cafes an inviting place with 
new products. In addition, Starbuck: 
also faced competition fron 
McDonald's, which had. in 2008 
started setting up coffee bars that sold 
espresso. 

Schultz shot off a letter to th« 
ployees on the day he took office « 
again as CEO. He said, "The сопу 
must shift its focus away from 
reaucracy and back to customers." Ht 
made his objective very clear 
"Reigniting the emotional attach- 


ment with customers." The previ 






ous leadership had 
blamed the econ- 


omy and the 








ALIGNING BUSINESS OBJECTIVES AND 
SOCIAL MEDIA ACTIONS IS KEY 


he crisis at Starbucks was as much the result of the eco- 

nomic recession as due to the expansion of the store net- 
work in the previous years. To reconnect with its customers, 
Starbucks used social media to engage individual customers 
with its products and brand. ‘My Starbucks Idea’, set up for cus- 
tomers to exchange ideas, helped the company understand 
their needs and concerns. Such a strategy could have been 
dangerous if the company had ignored the customers’ sugges- 
tions. But Starbucks was responsive and showed that it cared 
about their customers. 

The 'MyStarbucksSignature' initiative, where customers 
could create their own personalised drinks, showcased the 
Starbucks assortment, created an interactive experience that 
involved customers in product creation and taught them how 
to order such drinks, while making it a fun activity that can be 
shared with friends. Again, there could be operational pitfalls. 
If customisation slows down in-store processes, such initiative 
can be unsuccessful. So Starbucks integrated ‘customisation’ 
into its existing processes. 

While in the past, Starbucks, as well as other companies, 
have implemented social media activities, it remains chal- 
lenging for many to understand the effectiveness of individual 
social media activities. Even for Starbucks it may be difficult to 
judge the relative effectiveness of the individual marketing 
activities since many were implemented at a time when it was 
closing down a number of stores. Going forward, it becomes 
important for firms to evaluate what types of social media 
activities actually increase revenues. Nonetheless, the case 
showcases how social media can be used to reignite a brand — 
especially if the company manages to align its operations 
with changes to customers' demand for products. 





"It is important for 
firms to evaluate 
what types of social 
media activities 
increase revenues" 


ANJA LAMBRECHT 
Assistant Professor of Marketing, LBS 
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higher cost of dairy products for the 
slump in business. They had also 
stated this as a reason to hike prices. 
However, Schultz took an entirely dif- 
ferent view ofthe situation. He told the 
employees, "The company shouldn't 
just blame the economy; Starbucks's 
heavy spending to accommodate its 
expansion has created a bureaucracy 
that masked its problems." 

In a departure from conventional 
strategies like "a redo of the store lay- 
out", Starbucks soon embarked on a 
technology-oriented strategy. An en- 
vironment where employees could 
think freely about the organisation 
and contribute in terms of strategies 
and ideas was fostered. As a result, a 
community involvement concept was 
developed. In March 2008, "My 
Starbucks Idea" was rolled out for 
customers to exchange ideas with 
each other and directly with the com- 
pany. As part of this, customers were 
able to give opinions on everything 
such as products, services, layout, ad- 
vertising, corporate social responsibil- 
ity, in-store music and so on. More 
than 93,000 ideas were shared by 
about 1.3 million users on social me- 
dia, and page views per month rose to 
5.5 million. 

After the 2007/08 crisis, 
Starbucks had to rebuild its customer 
relationships and show the world that 
it cared for quality and consistency. It 
also had to give a leg up to the altruis- 
tic component of the brand such as 
community building and care for the 
environment. Through the “My 
Starbucks Idea" customers had a direct 
link with the headquarters and of 
course Starbucks was listening. Soon 
Starbucks's ubiquity became an asset 
as customers from around the world 
had an opportunity to connect with 
each other, spawning like-minded 
communities like the 'free Wi-Fi 
group’, ‘soy group’, ‘comfy chair 
group’ or ‘frappuccino lovers’. 
Starbucks implemented over 100 
ideas. Through this initiative, the cof- 
fee retailer built a robust fan base. By 
giving customers a platform to voice 
their ideas and views on the brand and 





by responding to it, it was able to 
reignite the brand trust. 

Starbucks soon realised that it had 
to project its ‘cool’ element via social 
media-based marketing. The organisa- 
tion must never look desperate or too 
keen to increase its sales. So the com- 
pany refrained from pushing too many 
products, causes or offers to its follow- 
ers. The focus was more on building 
and engaging with the community. 
One of the accidental tweets from 
Starbucks was just a smiley face that 
received a lot of admiration from the 
community. Tweets such as 'keep 
calm and make coffee' is in line with its 
idea of keeping a cool image and 
building a community. Starbucks's use 
of social media points to the fine bal- 
ance it maintained between spontane- 
ous and well-planned posts. The social 
media platforms have also helped the 
company swiftly mitigate and manage 
any information that causes harm to 
its global identity. In 2009, when ru- 
mours of Starbucks's profits being 
spent on Israel army surfaced, the 
company used the social media outlets 
effectively to refute it and restore its 
image of a peace-loving organisation. 


Mobile Apps 

The company embraced mobile apps 
much before its competitors. Very 
early in the race, Starbucks had linked 
its social media strategy objectives 
with technology channels like mobile 
apps. It was carefully designed to ap- 
peal to the masses and specifically to 
the segment that made up its online 
community. Through its iPhone app 
features like store locator, nutrition- 
based information and rewards pro- 
gramme, it integrated and enhanced 
its social media community fabric. The 
head start in technology adoption has 
helped the company come up with 
trend-setting ideas. 

One of them was the move to help 
its customers personalise the compa- 
ny's offerings. The initiative, 
'MyStarbucksSignature' allowed con- 
sumers to develop their own signature 
drinks (hot or cold coffee), name the 
drink and share the new flavour with 


STARBUCKS HAS CREATED VALUE 


THROUGH SOCIAL CO-CREATION 





(T for co-creation sake has little meaning; it needs 
to be tightly aligned to your business objectives. For 
Starbucks, understanding its own challenges in the face of the 
downturn, and the crystallisation of its needs to innovate led 
to a brilliant move: social co-creation. This strategy has 
established a large active online community that influences 
the company's product strategy. and gathers suggestions on 


every aspect of its operations. 


But just having a phenomenal community of product 
co-creators does not mean that all problems can be presented 
to, and solved by, the same community. Starbucks™ Shared 
Planet?" is the company's commitment to do business in ways 
that are good for people and the planet. When Starbucks 
needed to tackle a specific complex problem — reducing waste 
generated by its disposable cups — it recognised that the same 
community that it was engaging with in its ideation site, My 
Starbucks Idea, was not helpful. Starbucks soon realised that 
when it comes to co-creation, the platform you need very 
much depends on the problem you are trying to solve. 

It needed an audience that cared about the issue, a new 
strategy and a new technology. Eventually, Starbucks teamed 
up with Mutopo, a social co-creation agency that led a group 
of environmentally conscious, social-media savvy entrepre- 
neurs to solve this problem. Starbucks's ability to use technol- 
ogy to capture ideas, votes, and comments from its three key 
broad participant groups – customers, employees, and part- 
ners — has created value for the company. It is amongst names 
like Lego, Ford, and Verizon, who are driving innovation as à 
sustainable value creation strategy. Starbucks is a company to 
watch out for as its continues to innovate; a story where every 
customer is a stakeholder and very vested in the company. 


"This strategy has 
led to a large online 
community that 
influences the 
company's product 


TRIPTI LOCHAN 
Chief Executive Officer, VML Qais 
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the community. In this 
way, Starbucks informs 
the consumer of the wide 
range of product offering 
they have at their stores 
across the world. It also 
shows the consumer how 
to order this cup and 
what it will look like. The 
only modification a con- 
sumer can do in his or her 
signature drink is in the 
ingredient mix and quan- 
tity. This way the supply 
network is only slightly disrupted at 
the retail and service end. Everything 
else related to ingredients and distribu- 
tion remains completely untouched. 

In 2008, the marketing teams had 
started a promotion to increase cus- 
tomer visits to stores during breakfast 
hours. It included a free pastry with a 
coffee bought before 10:30 a.m. The 
initiative created traction online and 
over one million people across the US 
queued up at Starbucks outlets. 

Such social media promotions 
were much less expensive than the 
company's promotions at its stores or 
putting up billboards across cities. The 
awareness and response was also more 


BEST OF THE LOT 


Prakash Bagri, Founder and CEO, PRB Partners 








ТЗ ТТ] Starbucks 


Branding unlimited: Starbucks cups on sale at a store 


than that from promotions through 
traditional channels like television 
advertisements. 

Employees and baristas too were 
always an integral part of Starbucks 
online and social media community. 
It has a separate page for its employ- 
ees, which is used to generate and 
debate ideas. 

An example of employees 
contributing to its success is its Twitter 
page. The chain's voice on Twitter 
is 28-year-old Brad Nelson, a 
former barista. In 2008, when the 
company was looking for ideas to re- 
engage with its customers, Nelson 
suggested that he could begin a 








Twitter handle for the 
brand. Today, Starbucks 


has 775,000 followers. 


Conclusion 
Starbucks is a great ex- 
ample of a brand turning 
around its business by re- 
turning to its roots and 
reconnecting directly 
with its customers. 

While many compa- 
nies are struggling to get 
back to pre-2007 finan- 
cial figures, Starbucks has shown that 
people are willing to spend $5 or £3 
every day on their latte and tweet 
about it too. € 


(This case study is from the 

Aditya Birla India Centre of 

London Business School) 

What can we learn from 
Starbucks's social media strategy? 
Post your comments at 
businesstoday.in/casestudy- 
starbucks. The best response will win 
a сору of Harvard Business School 
pocket mentor. Previous 

case studies are at 
businesstoday.in/casestudy 


BT receives many responses to its case studies. Below is the 
best one on Nike (July 6, 2014) 


he perspective that Nike moved to pushing the technological 

boundaries of innovation and then onwards to social media is 

correct but misses the big picture. As do most analysts by 
continuing to look at the company as evolving from one category to 
another. If that were the case, the recent development of Nike pull- 
ing out of wearables would seem to suggest that the company's 
strategy is floundering. Instead, Nike has positioned itself at the 
centre of a mass movement towards health and general wellness. 

Nike today owns this space as well as a multi- 

million community of active runners and thought 
3 DES г = 5 leaders. This opens up a plethora of possibilities 
a uus for the company and also makes it a critical part- 
ner for all businesses wanting to reach out to this audience. There are rumours already of a potential 
engagement with the impending Apple iWatch! In today's age, it is no longer the specific product that 
a company brings to market at a given time that is the defining moment. Nike has created and attained 
an unassailable leadership position, and will be a force to reckon with as the market evolves. 


ae 


BECOMING A 
NEW MANAGER f 
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Prakash Bagri wins a copy of Harvard Business School pocket mentor 












INDIA 





‘Richer, 
jet More! 






| 
pa» == 


LL 


ЖЕ: | 
EDGE | 


VAN HEUSEN TIE 


worth €. 1295 with 
3 Years Subscription 


»! | WISH TO SUBSCRIBE TO MONEY TODAY Money Today 


2 tick your subscription choice and send the form to: We Care, India Today, A-61, Sector 57, Noida - 201301, (U.P.), India MAKES YOU RICH 












C TERM —  NOOFISUES — СОМЕВРЕІСЕ(.) YOUPAYG.) ——— SAVINGS — FREE GIFT 
3 | 36 | 1800 | 15000 | ë O% 
4 |. 12 600 500 17% None 


;e fill the form in CAPITAL LETTERS 





























enclosing Cheque/DD No.: dated: drawn on (specify bank]: _ _ 

iring Living Media India Limited for X. (Rs. 50 needs to be paid in case of outstation cheques, Not valid in case of At Par Cheques] 

ease charge my Credit Card | — се GS "VISA CardNo. | Г | | | | 

Member's Name me | | | LIII Card Expiry Date: M Y _ 

Member's Signature: _ Date of Birth: D M Y NM 

e: Address: P == 
State: Pin: = " 

tes.): Mobile: Email: 





*Terms & conditions apply 
ply 








You May Also Subscribe Through 


SMS CALL us on Toll Free No. 18001800100 E-MAIL LOG ON TO 
and (0120) 2479900 wecarefdintoday.com www.indiatoday.in/subscribe 


MTSUBS to 52424 


d till stocks last, Living Media India Ltd. reserves the right to terminate or extend this offer or any part thereof at any time. For other terms and conditions please visit www.indiatoday.ir 





It makes sense to keep 
track of what promoters 
are doing with their shares. 
It may give you a clue 
about where the company 


is headed. By RENU YADAV 


romoters are generally the biggest 

shareholders in their companies. 

They are also the most clued in on 

the company's prospects. That is 

why investors must keep a tab on 

what they are doing with their shares. It offers 

clues about what they think about the company's 

future. For instance, heavy buying may indicate 

that they think the stock is undervalued. Besides, 

selling and buying by promoters leads to changes 
in share prices and so must be keenly watched. 

For our study, we looked at companies in the 
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TOP GUNS 


Best performing stocks in which 
promoters have increased their stake 


S&P BSE 500 index. Of these, promot- 
ers increased their stake in 147 com- 
panies in the four quarters ended 
March 2014. In 26, the increase was 


PROMOTER 
HOLDING (%) 





































more than 10 per cent. Since April, 
that is after the increase, the shares of Mahindra CIE Automotive 52.97 79.41 143 
140 of those companies have risen. Sintex Industries 3616 4102 126 Er 
Of these, 15 have risen more than i T т 
100 per cent after March 31. Alok Industries 3416 38.78 124 

Of course, one can attribute this Essar Oil 1596 | 249 110 
pettiytotiedseinsockmades Put — KEC international 4458 4941 106 
an increase in the promoter stake is 1 Я 
generally а good sign, say experts. In Gujarat Gas Company | 6512 131 105 
Kesoram Industries, for instance, HCL Infosystems 5319 58.28 89 
promoters increased their stake from 
27 per cent in March 2013 048 per Indiabulls Real Estate 44.38 49.32 | 71 
cent in March 2014. Since March, JBF Industries 4103 nn 70 _ 
the stock has jumped 66 per cent. Kesoram Industries 2112 48.23 | 66 


A promoter has all the informa- 
tion about the company. If he is in- 
vesting, it shows that he is confident 
about its prospects and believes that 
investing in the company is better 
than putting money somewhere else. 
"An increase in stake by promoters is 
a positive indicator. It shows the pro- 
moters believe that the stock is trad- 
ing below its intrinsic value,” says 
Alex Mathews, Head of Research, 
Geojit BNP Paribas Financial Services. 

While promoter holding is an 
important parameter, it should not be 
the main reason for buying a stock. 
Investors should look for the reason 
for the stake increase and check what 
impact it will have on the company. 
"An increase in the stake is positive 
for investors. But it should not be the 
sole reason for the investment," says 
Ambareesh Baliga, an independent 
market analyst. D.K. Aggarwal, CMD, 
SMC Investments and Advisors, says 
investors should look at the reasons 
behind the move. "They must ask the 
following questions. Is it time for 
delisting? Is there a corporate restruc- 
turing happening?” 

Take Essar Oil, in which promot- 
ers have raised their stake from 16 
per cent to 25 per cent. The reason 
for this is the company’s plan to 
delist. A company has to make an 
open offer to the public if it wants to 
get delisted. Also, the public holding 
shouldn't be more than 10 per cent 
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after the open offer for the delisting to 
happen. To make the open offer suc- 
cessful, there is a high chance that 
the company may increase the floor 
price at which it offers to buy shares 
from the public. It will lead to a rise in 
the price of the stock and provide an 
opportunity to investors to sell at a 
higher price. Therefore, it is generally 
a positive for the investor. 

Also, the increase in promoter's 
share because a big investor has ac- 
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quired a controlling stake in the com- 
pany is also a positive sign. For exam- 
ple, in Hexaware Technologies, the 
promoter stake rose from 28 per cent 
in March 2013 to 64 per cent in 
March 2014. Baring Private Equity 
Asia acquired a controlling stake in 
the company in September last year. 
“A big investor buying a stake is a 
positive sign,” says Aggarwal of SMC. 

Investors must keep in mind an 
increase in promoter stake is no guar- 
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antee the stock will rise. For instance, 
in Som Distilleries & Breweries, the 
promoter stake rose from 18 per cent 
in March 2013 to 23 per cent in 
March 2014. The stock has fallen 
eight per cent since then. 

Also, stake sales by promoters 
shouldn't always be considered a big 
negative for the company. The rea- 
son for the dilution may be regulatory 
changes. For instance, the Securities 
and Exchange Board of India, the 
market regulator, has come out with 
a regulation under which promoters 
can't own more than 75 per cent 
stake in PSUs. This will trigger a re- 
duction in promoter stake in PSUs. 
The government, however, seldom 
raises its stake in PSUS. 

However, a large-scale and unex- 
pected exit by the promoter does war- 
rant an explanation. "A promoter 
may sell his shares if he thinks the 
stock price has reached its fundamen- 
tal value," says Aggarwal. 

Although investors should take 
notice of large-scale exits by promot- 
ers, it may not necessarily result in 
the stock performing poorly. There 
are nine stocks in the BSE 500 index 
in which promoters reduced their 
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stake in the year ended March 2014. 
All have risen over 100 per cent since 
April. In Gitanjali Gems, the promoter 
stake fell from 59 per cent in March 
2013 to 39 per cent in March 2014. 
The stock gained around 61 per cent 
between March and July this year. 
Similarly, promoters of Shriram City 
Union Finance reduced their stake 
from 57 per cent in March 2013 to 
38 per cent in March 2014. 
However, the stock rose 40 per cent 
between March and July this year. 

A change in the promoter stake is 
important but shouldn't be seen in 
isolation. Company fundamentals 
and valuations are equally impor- 
tant. We bring you a few stocks rec- 
ommended by experts in which pro- 
moters have increased their stake. 


Mahindra CIE Automotive 
Promoters increased their stake from 
53 per cent in March 2013 to 79 per 
cent in March 2014. The stock has 
returned 143 per cent since March 
31 this year. According to an 
ICICIDirect.com report in June, "The 
company provides a unique auto 
component play with a global foot- 
print and promoters, besides turna- 


round possibilities. It has presence in 
both commercial and passenger vehi- 
cles with strengths of dual parents. 
With cost controls and economic re- 
covery playing out, we expect utilisa- 
tion levels to improve, leading to a 
rise in EBIT margins to eight per cent 
and RoCE expansion to 14.5 per cent 
in 2016/17. The track record on 
turnaround via cost control and focus 
on financials are positives." EBIT is 
earnings before interest and tax while 
RoCE is return on capital employed. 


Sintex Industries 

Sintex is a dominant player in plastics 
and textile segments. The stock fell 
eight per cent despite promoters in- 
creasing their stake by 13 per cent. A 
report by Maximus Securities in June 
says: "The company is likely to ben- 
efit from the rise in demand in the 
prefabricated segment and growth 
potential in the custom moulding 
segment. The new spinning project 
will bring in incremental revenues 
and operating profits." 


KEC International 

The promoters have raised stake by 
11 per cent. Prabhudas Lilladher said 
in a June report: "The stock is trading 
at 11.2 times 2015/16 earnings. We 
believe a strong order book and im- 
proving margin will help the com- 
pany deliver 12 per cent sales and 71 
per cent earnings compounded an- 
nual growth rate between 2013/14 
and 2015/16. We maintain 'accu- 
mulate' rating on the stock." 


Indiabulls Real Estate 
The promoters increased their stake 
from 44 per cent to 49 per cent in the 
year to March 2014. The stock has 
gained 71 per cent since then. As per 
a report by Motilal Oswal in April: “A 
number of high-value projects have 
kicked off in the last 12 months and 
are not yet contributing meaningfully 
to profits. Revenues from several such 
projects will commence over 
2015/16, aiding 50 to 60 per cent 
profit after tax growth per year." Ф 
Money Today 
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to its tiger reserve, it also has other significant offerings like an array 

of religious monuments that showcase the unique features of both 
Hindu and Islamic architecture. The city known for its diamond mines is 
also a nature's paradise, with its vast expanses of green meadows dotted 
with evergreen trees, rolling forests, and numerous hills and rocks. 
The national park in Panna came up in 1981, and it joined the other tiger 
conservation projects in 1994, when it was declared a tiger reserve. The 
reserved areas of the park were actually hunting grounds for the rulers of 
princely states like Panna, Chhatarpur and Bijawar. The Panna National 
Park has a strategic location—it is here that the forest belt that comes 
from Cape Comorin ends, and the Gangetic plains starts. 
The Ken river, considered one of the major rivers of Budelkhand, flows 
through the tiger reserve and is home to the Gharia/ and Mugger. The river 
makes it way and runs for 55 kilometres through the reserve. Apart from 
Ken the reserve has vast plateaus, gorges and hills.. 
The big cat enjoys its fiefdom in the reserve. However, there are others who 
get their own space like leopard, wild dog, wolf, hyena, caracal and smaller 
cats, sloth bear, sambar, chital, chowsingha, nilgai, chinkara, and so on. 
The herbivores can mainly be seen in open areas of grasslands, and on the 
_ fringes of the reserve. Reptiles can also be found here in plenty. 


ies Panna has earned its spurs on the tourism map of India due 


HOW TO T 
By Air: Тһе nearest airport is Khajuraho. 
` Ву Rail: The nearest railhead is Khajuraho (46km) and Satna (74km). 


: Panna is well-connected with bus network. Khajuraho to Madla 
(25km), Satna to Madla (90km), and Panna to Madla (19km).. 


Jungle pino, Майа (Раппа); Ph : (07732) 275275 
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conspire to mele ilc an evergreen 
destination in Madhya Pradesh 





The avian population is no less significant. Panna boasts of 200 species of 
birds and the number includes the migratory birds as well. The avifauna to 
watch out for includes the white necked Stork, Bar headed Goose, Honey 
Buzzard, King Vulture, Blossom headed Parakeet, Paradise Flycatcher, 
Slaty headed Scimitar Babbler, to name a few. 

The national park is rich in flora as well. The climate is dry and hot. 
Deciduous forest dominates the landscape of the park. One can easily spot 
a variety of tree species like Tectona Grandis, Diospyros Melanoxylon, 
Madhuca Indica, Buchnania Latifolia, Anogeissus Latifolia, Anogeissus 
Pendula, Lannea Coromandelica, Bosswelia Serrata, etc. 

Panna has other attractions like the Fort of Ajaygarh, Mahamati Prannathji 
Mandir, Pandav Falls, Padmavati Temple, Baldevji Temple, Jugal Kishore 
Temple, Gatha Falls and Kalinjir Fort, and National Museum. 

The Fort of Ajaygarh is located at a height of 800 feet. Mahamati Prannathji 
Mandir is revered by the Pranami sect followers. Located on Panna road, 
the Pandav Falls, around 34 kilometres from Khajuraho, make for an 
excellent picnic spot. 





Pradesh is the Pench National Park, located in the southern part of 

the state. The sanctuary was brought under project Tiger in 1992. 
The name "pench" is derived from the Pench river that splits the park into 
western and eastern zones. 
The national park can be further segregated into Indira Priyadarshani 
Pench National Park and the Mowgli Pench Sanctuary. The legendary 
setting in Rudyard Kipling's Jungle Book alludes to the park. The fictional 
character in Kipling's jungle book stories, “Mowgli” is actually a feral child 
captured in Seoni district, near the village of Sant Baori in 1831. Many of 
the places described in the Jungle book are actual locations in Seoni 
district like the Waingunga river with its gorge where Sher Khan was killed, 
Kanhiwara village and the Seoni hills. 
Rich in flora and fauna, the Pench National Park provides a perfect climate 
for over 1200 species of plants, including some rare ones at that. Mixed 
forests, shrubs and grasslands also play a vital role in rearing these 
plants. The same goes for wildlife as well. Apart from the tiger which is 
obviously the main attraction, the park can boast of a dense population of 
cheetal and sambhar. In fact, the sanctuary has the highest density of 
herbivores in India. 
Other animals seen here in large numbers include gaur (Indian Bison), 
neelgai, wild dog and wild pig sloth bear, chousingha, chinkara, barking 
deer, jackal, fox, palmcivet, small Indian civet, jungle cat, hyena, and 
porcupine. Along with the tiger there are other carnivores like leopard, wild 
dog and wolf. 


0 ne of the most well-sought after wildlife destinations in Madhya 
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Ornithologists will have a field day at Pench. The national park has 

over 285 species of resident and migratory birds including Malabar Pied 
Hornbill, Indian Pitta, Osprey, Grey-headed Fishing Eagle, White-eyed 
Buzzard, to name a few. Birdwatchers will also be treated with four 
species of the endangered vulture, white-rumped, long-billed, white 
scavenger and king vulture. 

Those want to experience Pench at its best should visit the park 

during summer months. Jeep safari and elephant safari enable good 
sightings of wildlife and birds. It is preferable to opt for a safari at 

dawn for an unforgettable wildlife experience. Water bodies become 
preferable places for tigers and leopards in search of water. It is common 
sight to witness Cheetal, 
Sambar and Neelgai 
grazing in the forests and 
on the banks of the river. 
Pench National Park can be 
accessed through two 
gates. The main gate is 
from Turia in the east and 
another entrance is at 
Karmajhiri in the north. 


: Ф ur 
HOW TO REACH 
By Air: 
The nearest airport is Nagpur, 92km away. The 
airport in Jabalpur is 200km from Pench 


By Rail: 


Nagpur junction is the nearest railway station 
from Pench. It is well connected to the rest of 
India. Jabalpur, which is around 4-5 hours drive 
is the other major railhead 


By Road 
Situated on the Nagpur-Jabalpur highway, Pench 
is easily accessible by local taxis 
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Indian e-commerce sites аге seeifiq. 
2 sale of sexual wellness pro и | 
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t is difficult to miss the image of a lustful woman, her hair 
undone and flying up in the air along with the message 
in red — "Average speed of ejaculation 45 kilometres per 
hour. Get there faster ! See all products" — if one were to 
check ohmysecrets.com. The site sells sexual wellness 
products from pleasure enhancers such as lubricants and oils, to 
edible innerwear, blindfolds, whips and ankle 
cuffs. There are vibra- 
tors that can be even 
remotely controlled 
through a mobile 
phone app. 

Access to such 
products no longer re- 
quires one to traverse 
the seedy lanes of New 
Delhi's Palika Bazaar. 
Over the last one year, 
the number of e-com- 
merce stores dealing with 
sexual wellness has been 
increasing. This includes 
new entrants like ohmyse- 
crets.com and established 
ones like Flipkart and 
Snapdeal. The sellers say 
with glee that sexual well- 
ness is one of the hottest 
categories in the e-com- 
merce business. 

Vinodh Reddy, who set 
up ohmysecrets.com in 
January 2013, says his site 
gets 8,000 visitors a day on average. Adult lifestyle web 
store IMbesharam, started in July 2013 by two NRIs Raj Armani 
and Salim Rajan, claims to receive 150,000 unique visitors and 
4.000 orders on average a month. 

According to online health store HealthKart.com, 10 per cent 
of the visitors to the site check out the sexual wellness category. 
Snapdeal says this category is growing by 15 per cent a month. 

However, it is not yet clear what percentage of the sexual well- 
ness market, including offline retail, these online stores command. 
The companies peg the overall market in a range of x1,000 crore 
to 1,500 crore. It is very likely that the share of e-commerce in 
this category is miniscule, but it is growing. 
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The highest demand 
is for contraceptives, 
followed by 
supplements 
for vitality and 
pleasure accessories 


Prashant Tandon, who co- 
founded HealthKart.com in 2011, 
says the sexual wellness category 
made sense even then as people 
were shy to buy products such as 
condoms and lubricants from an 
offline retail store. “People used to 
say discreetly, ‘Wo wala pack de 
ао (Give me that pack). The kirana 
(neighbourhood retail store) guy 
will look at you with suspicion. 
And what about the neighbour- 
hood uncle staring at you?" asks 
Tandon, who is also the manag- 
ing director. Compared to this, the 
online platform, Tandon says, of- 
fers the option to explore the en- 
tire range of products and buy 
discreetly. 

E-commerce firms do 
discreet packaging. 
Neither the kind of 
product nor its 
name appear on the 
invoice when the 
packet arrives home. 
"We recognise the 
need consumers have 
in terms of packaging. 
We have ensured that 
the packaging of the 
sellers is discreet. From a 
navigation/display point 
of view, consumers' inter- 
est and sensitivities are 
kept in mind. We have cre- 
ated an experience that allows consumers to explore the 
products, order them from home and also receive it dis- 
creetly,” Flipkart said in a note. 

The company was reluctant to give an interview to 
Business Today. So its communication team acted like 
journalists and sent a document, in which the company 
itself posed questions and gave answers. 

Ouestion: Do you think you will be able to compete 
with established players in the segment like IMbesharam. 
com and ohmysecrets.com? 

Answer: We do not want to comment on other play- 
ers. Similar to our other launches, we intend to offer the 
best experience possible in this category to our customers 
in terms of service and selection. 
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Another aspect fuelling growth 
in this category for e-commerce 
sites is the underdeveloped supply 
chain for such products. "The cat- 
egory is under-tapped, even in re- 
tail. There is demand. Distribution 
and availability are a concern. 
Large companies we speak to are 
unable to distribute the products, 
display them well and educate the 
consumer," says Amit 
Maheshwari, who heads the 
category at Snapdeal. The com- 
pany had started this category in 
April 2013. 

The business meanwhile is 
skewed towards high volume and 
low value. The highest demand in 
this category is for contraceptives, 
followed by vitality supplements 
and pleasure accessories. For 
HealthKart, lubricants and acces- 

sories generate more than half its 
sales in terms of value in this seg- 
ment. "Vacurect, a device that tack- 
les erectile dysfunction, has done 
well in the market. It costs 312,000 
on an average," says Tandon. 

For the more aggressive 
IMbesharam, whose brand mascot 

is adult film star-turned-Bolly- 

wood actress Sunny Leone, the 
top selling products are vibrators 
and a water-based lubricant. 
"These are popular because they are either gifts 
that men get for their women or women buy for their own 
use," says Armani, Chief Operating Officer of IMBesharam. 

According to him, the number of women buyers is 
on the rise. "When we went live, the male to female ratio 
in traffic was 70:30 and the sales 87:13. Now we see 
64:36 ratio in traffic and 72:38 in sales," he says. 

Even as companies are building up their stocks, they 
are also planning to offer more variety for online shop- 
pers. For ohmysecrets.com, it is going to be "sex 
furniture". "It is a furniture that helps you lean into a 
proper position. It helps with balance," says Reddy. 
Indeed, the sexual wellness retailers are positioning 
themselves very well. € 
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ZUtA Labs 


A Teardrop-shaped Pocket Print: 





etting printing done on the go can be a 
G pain. Tuvia Elbaum, an Israeli entre- 

preneur whose last company Umoove 
was incubated four years ago, had that experi- 
ence while shuttling between busy meetings 
and scrunching work at cafés. Searching on- 
line, he found that there wasn't a truly porta- 
ble printer in the market. In 2013, he got the 
opportunity to plug that gap. From a toy car 
rigged with a cartridge that smeared ink, the 
project worked itself up to a teardrop-shaped 
box with a robot inside. A wildly successful 
Kickstarter campaign this May, which raised 
over half a million dollars, will allow the com- 
pany, ZUtA Labs (ZUtA means "small things" 
in Hebrew), to launch its product in 2015. 





A SLIDE 
HATCH: 

On the underside 
uncovers the 
inkjet for 
printing. The USB 
port for charging 
is also here 





"Don't think 
about it as a 
printer, think of 
it as a pen. Make 
a pen robotic" 


TUVIA ELBAUM 
Founder, ZUtA Labs 
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HOW IT WORKS 


Elbaum and his engineer 
colleagues realised that to make 
the printer smaller, it would be 
the whole printing device that 
had to move and not the fed-in 
paper — otherwise by definition 
the printer would have at least 
one dimension of an A4 sheet. 
The printer is really a teardrop- 
shaped box with a print cartridge 
mounted on omniwheels that 
moves across a page, from top to 
bottom. The V ofthe teardrop 
shape is to be aligned with the 
paper before it starts. At present, 
it can print one greyscale A4 size 
sheet in about 40 seconds. It can 
print wirelessly from tablets, and 
smartphones. 


LEARNING CURVE 


The most challenging aspect, ZUtA 
realised, is making sure the printer 
prints straight and aligns each line 
just the right distance below the 
other. The very first crude efforts 
to test what was needed involved 
mounting a cartridge on a remote- 
control toy car and having the 
contraption smear ink across a 
page. There were a number of 
conditions to factor in, such as the 
contraption not sliding off the 
paper to begin with. Inspiration 
came from robotics rather than 
traditional printing. Among other 
factors, alignment involves 
multidirectional wheels called 
omniwheels. Elbaum is filing for IP 
on these aspects and did not want 
to discuss them in detail. 
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SPECS BREAKING OUT 


Diameter: 11.5 cm The project began when Elbaum 
Height: 10 cm and a colleague, Matan Kaspi, 
Weight: 300 gm applied to the Jerusalem College 

of Engineering's entrepreneurship 
program in early 201 3. The grant 
they received allowed them to hire 
an electrical engineer to work on 
the prototype. The project was 
trundling along when a deadline 
in early April this year — for 
Microsoft's Think Next innovation 
event — gave them a target by 
which to have a product ready. 
Immediately after that, the 
company embarked on a 
Kickstarter campaign to raise 
$400,000 (about 32.4 crore). The 
campaign was a success, with total 
funding exceeding half a million 
dollars before it closed on May 10. 
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FUTURE PLANS 


By disconnecting the printer and 
making it mobile, ZUtA wants to go 
beyond paper, to all surfaces. It is 
not just about print anywhere but 
on anything, any surface. The 
image of scrurrying robots on 
omniwheels printing assiduously 
on walls or on the floor is hard to get 
out of one's head. For now though. 
the mobile printer ZUtA is working 
on will ship to its Kickstarter 
funders in January 2015. For 
others, the company's target is the 
first quarter of next year. 

^. Diagram not to scale VIRAT MARKANDEYA 
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Set the Stage, Don't Act 


Innovative leaders think and act differently, say the authors of this book 
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ў LINDA A. 
emily 
Collective Genius — 
The Art and 
Practice of Leading 
Innovation 


By Linda A. Hill, Greg 
Brandeau, Emily 
Truelove & Kent 

Lineback 
Harvard Business 
Review Press 
Pages: 298; Price: $28 


NESS ОТЕ расу 


re all leaders good innovators: If the 
answer is ‘yes’, then every com- 
pany globally should have come 
out with disruptive and pathbreaking in- 
novations time and again. In reality, we 
find that only a few organisations manage 
to innovate repeatedly, while most others 
cannot do so even once. The book tries to 
find an answer to this vexed question. 
"When it comes to innovation, leader- 
ship matters and it is not leadership as 
commonly conceived today,” argue the 
authors — Linda A. Hill, a professor at 
Harvard Business School and one ofthe top 
10 management thinkers in the world ac- 
cording to Thinkers50; Greg Brandeau. 
technology head at Pixar Animation 
Studio; Emily Truelove, a researcher at MIT 
Sloan School of Management; and Kent 
Lineback. But to assume that all leaders are 
good innovators is 'deeply flawed and even 
dangerous’, they say. The authors inter- 
viewed and observed 16 leaders, studied in 
depth 12 of them serving at various levels 
in different organisations in seven coun- 
tries, to arrive at this conclusion. 
According to them, the normal defini- 
tion of a leader — one who sets a vision and 
inspires others to follow — does not work 
when it comes to innovation. An innovative 
leader, they explain, acts differently. Instead 
of setting a vision and making innovation 
happen themselves, such leaders create a 
place and an environment where people 
deliver innovative solutions to challenging 
problems. In other words, the role ofthe CEO 
is to set the stage and not to perform in it. 
So what do innovative leaders do differ- 
ently? They, according to the authors, pay 
particular attention to ensure that their 
organisation is collaborating, engaging in 
discovery-driven learning, and make inte- 
grative decisions. 


The authors thrash the myth that in- 
novation is a flash of brilliance and stems 
from an 'Aha' moment in the mind of a 
creative genius. The authors insist that the 
process of innovation needs to be collabora- 
tive because often innovations arise from 
the interplay of ideas during interactions of 
people with diverse expertise, experience or 
points of view. Also, "every person in your 
group.... contains a slice of genius. Your 
task as a leader is to create a place where all 
those slices can be elicited, combined and 
converted into collective genius". 

Innovative ideas do not spring in the 
full and final form ready to be applied. This 
is another myth the book trashes into the 
bin. "Innovation rarely works that way and 
that's why the innovation process is usually 
messy..." say the authors. It is really about 
searching for a solution by creating and 
testing a portfolio of ideas where missteps, 
dead ends and rework are inevitable and 
must be accepted and encouraged. 

Innovative leaders also solve problems 
that inevitably arise during the process very 
differently. Instead of finding a solution by 
supporting either of the opposing ideas, 
they tend to integrate best of the two to 
come up with a third option. 

What makes the book interesting is that 
it delves into these issues by offering real-life 
corporate examples and observing leaders 
who have met considerable success in ush- 
ering in innovation. It also talks about how 
the leaders succeeded by creating commu- 
nities whose members were bound by à 
compelling purpose supported by shared 
values and rules of engagement and how 
they fostered the ability to innovate by en- 
suring that their organisation possessed 
creative abrasion, creative agility and crea- 
tive resolution. € 

N. MADHAVAN 
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RCI India Pvt Ltd 

Sales Trainee/ Management Trainee 
Location: Bengaluru/Bangalore 
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Description: Candidate must have good 
communication skills (verbal and written). 
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VP/ GM/ Head- Marketing 
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Kelly Services India Private Limited 
Taxation Manager 

Location: Mumbai 

Job ID: 15659060 

Description: Handling VAT across all 
states, audit compliance and assessments. 


Golden Opportunities Private Limited 

CA Fresher 

Location: Chennai 
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Description: Should be able to work 
independently, Good communication 
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Enamoured 
with India 


GLEN GRIBBON, 45, says India is a 
“vibrant, exciting and slightly chaotic 
country with a sense of optimism”. 
Gribbon, whose Glasgow-based 
company Edrington owns Scotch 
brands such as The Famous Grouse 
and Highland Park, says India is a 
nation of whisky drinkers and that 
will help the company grow. Last 
month, Edrington launched the 
locally blended version of Cutty Sark 
whisky with Indian partner Kyndal 
Group. Edrington has positioned 
Cutty Sark as a young brand to draw 
whisky lovers in the 25 to 35 age 
group. Gribbon says more and more 
Indians are now connected to social 
media and travel overseas. This will 
help the brand, which already sells in 
50 countries, to expand in India. 
AJAY MODI 
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SHILPA DIVEKAR NIRULA says shelefta job at leading glob: 


audit firm Arthur Andersen to join Monsanto, the US-base 
agrochemical and agricultural biotechnology giant, becau: 
her passion for agriculture. That passion has helped her climb: 
the leadership ladder at Monsanto India. Nirula, who was 
heading country strategy at Monsanto earlier, will now 
oversee the company's next step in India, completing the move 
from being a biotechnology company, mainly dealing in 
genetically modified seeds, to a more services-driven model. 
"Globally, we were a seed and biotech company. We are now 
transforming into a solutions company." she says. "If you look 
at India, its population and what we require in this country, 
the agriculture sector has got to play a very important role in 
just making the food available." 

SUPROTIP GHOSH 





RACHIT GOSWAMI 


John Grisham of Indian Banking 


The topics he chooses for his books are related to his field of expertise. "My 
background gives me credibility, and hence makes me more responsible," says 
veteran banker RAVI SUBRAMANIAN. In God Is a Gamer, his latest book, also his 
seventh, he has tried to weave a thriller around 'bitcoins'. "To me something like 
bitcoins are the future. Bitcoins could become what Internet is today," says 
Subramanian. He works during the day and dedicates his nights to his creative 
pursuit, and he intends to keep it that way for the foreseeable future. On his 
favourite book, he says: "My first book If God Was a Banker, isn't a thriller, but the 
best one." On being called the John Grisham of India, Subramanian laughs and 

I don't mind being compared and losing out to Grisham.” E \ 

ARPITA MUKHERJEE \ \ 
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B.V.R. MOHAN REDDY 


Executive Chairman, Cyient Ltd 
(formerly Infotech Enterprises) 


My first role modet 

My father, Mr Nagi Reddy. He 
was the first graduate in and 
around the village where he was 
born and went on to become a 
police officer 


My first job 

Senior management trainee at 
Shriram Refrigeration 
Industries Ltd, part of the DCM 
Shriram Group then, in 1974 


My first boss 

K.R. Chandran, Deputy General 
Manager at Shriram 
Refrigeration 


My first promotion 

Becoming a Sub-Departmental 
Superintendent in just nine 
months, as against the typical 
two-year training stint that 
people had {о undergo before 
getting promoted 


My first disappointment 

| started this company (Cyient 
or Infotech Enterprises) 22 
years back when | was 40. | 
clearly had an opportunity to 
begin my entrepreneurial 
journey when | was 30. That | 
did not take it and began 10 
years later has been a 
disappointment in my life 


Photo by Vivan Mehra 
As told to E. Kumar Sharma 
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Breguet, the innovare 
Classique Hora Mundi - 5717 


An invitation to travel across the continents and oceans illustrated on 
three versions of the hand-guilloché lacquered dial, the Classique Hora 
Mundi is the first mechanical watch with an instant-jump time-zone display. 
Thanks to a patented mechanical memory based on two heart-shaped 
cams, it instantly indicates the date and the time of day or night in a given 
city selected using the dedicated pushpiece. History is still being written... 
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SME LOANS 


Visit www.capfirst.com | SMS <SME> to 5667725 


FOR ALL SMEs! 
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GIFT YOURSELF A REXTON 
THIS FESTIVE SEASON. 


Now available at a special EMI of just 19,999/- per month. 


Celebrate the festive season with an indulgence admired the 

world over*. A perfect combination of luxury, style and performance 
the Rexton is the flagship SUV from SsangYong - the leading Sout! 
Korean SUV manufacturer that is part of the Mahindra grou 
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From the Editor 


t the time of going to press, news was coming in that Prime Minister 
Narendra Modi would launch his ambitious "Make in India" campaign 
ext week. Companies from across the globe have been invited for the 
function, and many have indicated they would attend. At the function, the Prime 
Minister is likely to announce major incentives to make India an attractive des- 
tination for setting up manufacturing plants for even global companies. A 
number of manufacturing hubs are expected to be created because of this pro- 
gramme, bringing in investments, creating hundreds of thousands of jobs, and 
giving a boost to the economy. 

One of the crucial things that can make or break this programme is the avail- 
ability of power. Reliable, inexpensive and uninterrupted power is an absolute must 
for a manufacturing unit to function smoothly. (There are others, of course, like 
tax incentives, land availability for expansion and peaceful labour, but even after 
all those are in place, manufacturers need to be assured of good power supply.) 

The problem is that currently a number of thermal power plants in the country 
have shut down because they have run out of coal — and there are others which 
are in a precarious situation because they have just one or two days of stocks left 
as buffer. Almost one-third of the power capacity in the country is not generating 
any electricity due to fuel supply problems. Thus, unless the problem of domestic 
coal production and supplies is fixed — and fixed very quickly — Modi's dreams of 
making India a global manufacturing hub cannot come true. 

The irony is that India has over 300 billion tonnes of 
fuel as reserves, and this is enough to fulfil our needs for the 
next 200 years. The issue is that we have been producing 
less than 600 million tonnes a year of coal from domestic 
mines, though we need a minimum of one billion tonnes 
per annum immediately. 

Unless the coal crisis is sorted out, the Prime Minister's 
Make in India campaign will come to nought. And even 
the economic recovery currently under way could come 
under strain. 

Luckily, Modi seems to have chosen just the right man to solve the coal (and 
power) mess. Piyush Goyal, Minister of State (independent charge) for Power, Coal 
and New & Renewable Energy, has already started taking steps on a war footing 
to tackle the issue. However, as analysts point out, many of the initiatives Goyal 
has taken are likely to pay off only a year or more from now. And till then, factories 
will have to manage with erratic supplies and costly backup options. 

In our cover story this issue, Assistant Editor Anilesh Mahajan explains the 
root cause of the coal crisis and the steps Goyal is taking to solve them. 

Meanwhile, the stock markets have been on a tear over the past six months. 
The two main indices have risen by over 35 per cent and have hit lifetime highs. 
There are plenty of cheerleaders who say that this is a multi-year bull run. They 
point out that by historical standards, stocks are still trading cheap in many cases. 
But in every boom, it makes sense to look at what are the risk factors that can spoil 
the party. On page 28, the story by Senior Associate Editor Tanvi Varma and 
Principal Correspondent Shoaib Zaman of Money Today, our sister magazine, looks 
at both the causes of this bull run as well as things that can stop it in its tracks. 

Finally, we are in the process of revamping India's number one business 
magazine. Over the next few months, you will see many new sections, a sharper 
focus on big corporate and industry stories, and increased coverage of the hottest 
trends that are affecting businesses in India and around the globe. I would appreci- 
ate feedback from our dedicated readers on what they would like to see included in 
our content to make Business Today an even better magazine. 
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A Welcome 

Respite 

This refers to your Luxury Issue 
(September 28). After going 
through a slowdown and cost-cut- 
ting, this edition was a welcome re- 
spite. It was like a marvel in our 
hands. The write-ups on food, 
shoes, yachts, bathrooms, white 
shirts and lavish weddings were ex- 
cellent. The features on Jaipur 
trunks and jewellery were worth 
reading. In fact, Business Today left 
no topic on luxury untouched and 
uncovered. Kudos to the BT team 


www.facebook.com/BusinessToday 








for bringing out such a 
wonderful issue. 
Yogesh Kacker, on e-mail 


Monsoon Delay 

Not Unusual 

This refers to the article on monsoon 
(Right as Rain, September 28). It has 
been observed that in a cycle of five 
years, India gets two years of heavy 
rainfall, two years of below-normal 
and only a year of normal rainfall. 
So, the government must plan on 
the basis of this pattern. Further, in 
recent years, the entire cycle of sea- 
sons has advanced by 15 days toa 
month. Hence, the monsoon's 
one-month delay is not unusual. 
Mahesh Kapasi, New Delhi 


Volcano of Scam, 
Mismanagement 

This refers to your cover story on 
the banking scam (A Game of 
Shadows, September 14). The story 
does not reveal anything. It is just a 
compilation of common news 
available in the media. It is not 
even the best of the compilation. 
The Indian banking system is on 
the verge of having its own sub- 
prime problem in the near future 
and one will come to know that 


India and China sign 12 agreements. 


Excellent. But what about the Mansarovar land, which is still 
with China? We should get it back. - Anupam Singh 


EPFO makes it mandatory for firms to provide employees' 
bank account numbers for fund transfer. 
A smart decision. - Ranajit Sen 


India has more billionaires than Switzerland, HK, and France: Report. 
But ed Should spare some of their money on the poor who spend their nights on 
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these banks and its depositors are 

sitting on a volcano of scams and 

mismanagement. I hope the next 

time BT will publish a well-studied 
and in-depth article on this sector. 
R.K.S. Jain, Indore 


Tip of the Iceberg 
Business Today has aptly shown 
how the NPA termite has taken its 
toll on our banking system, thus 
siphoning off taxpayers' money 
(A Game of Shadows). The deal 
between Syndicate Bank and 
Bhushan Steel is just a tip of the 
iceberg. There are many waiting 
to be exposed. But there are more 
questions than answers: What are 
the checks in our system? Why 
was the RBI a mute spectator for 
so long? Why was there a delay 
in tagging Vijay Mallya a wilful 
defaulter? Why are no foreign 
audits done by banks? Are 
promotions/perks of MDs and 
management linked to loans? 
Why their NPAs are ten times of 
private banks? Addressing these 
issues will certainly bring down 
the percentage of NPAs. 

Lokesh Chandra, Gurgaon 


Send all your comments to: editor.bt@intoday.com 
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Quick takes on 
major events 






















FOCUS 
All in Good Faith 


India and China come 
closer like never before 
to do business 


A Tall Order 
The government's 
ambitious disinvestment 
plan may not sail 
through smoothly 


Graphiti: 
Deluge of Woes 
sorted out, 
Prime Minister 
Modi’s - 
ambition of a 
manufacturing- 
led revival will 
come a cropper 
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28 | Dance of the Bulls 

Analysts predict the bull run to last a few years. 
For that belief to play out, the economy needs 
to first take a big step up 


40 | Ready to Accelerate 

Fund managers are brimming with confidence 
in the future, finds the seventh edition of the 
BT-Morningstar Asset Allocation Survey 





HBR EXCLUSIVE 
90 | Sustainability a 
CFO Can Love 


100 | One Is Not Enough 
Why broadcasters are launching multiple 
Hindi general entertainment channels 


MONEY 

114 | A Mixed Bag 

Although corporate earnings are showing 
some signs of improvement, the full potential 
of the Modi government's steps will only be 
visible on India Inc's top and bottom 

lines in 12-18 months 





A Sorry saga 
An inadequate policy 
framework is preventing banks 

from cracking down on 














defaulters 


20 








BT-YES BANK 


BEST 
CFOs 
SURVEY 















6 EYE TO THE FUTURE 
Why Indian CFOs may no longer 
be risk-averse 
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ге PRUDENCE PREVAILS 

Keep debt low and do not take high 
financial risks - these are the success 
mantras of Saumen Chakraborty, the 
overall winner of this year's BT-YES 
Bank Best CFOs Survey 


T OTHER 
WINNERS 


8 THE ELUSIVE CORNER ROOM 
Why CFOs rarely become CEOs 
and how they can 
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BOOKEND 


LEADERSPEAK 
142 | Sameer Nagpal 
MD & CEO, Shalimar Paints 





124 | More Specs But Nothing Smarter 

As competition heats up, innovation takes the 
hit. A close look at iPhone 6 and Samsung's 
Note Edge, the best in the market, proves it 


132 | Revving Up Engines to Higher Efficiency 


134 | A Healthy Guide 
The book is an attempt to get into the 
"heart" of the matter 


140 | PEOPLEBUSINESS 








„ТРАСТ ња 


From time to 
time, you will see pages 
titled "An Impact 
Feature" or 
“Advertorial” in 
Business Today. This is 
no different from an 
advertisement and the 
magazine's editorial staff 
is not involved in its 
creation in any way. 



















Jobs Today 


Get Lucky. Get Active on Monster 


monster 


Find Better. 
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Getting Aggressive 
Cognizant eyes leadership in health care 
via TriZetto buy. 


businesstoday.in/cognizant-trizetto 


Power Pangs 
Improving electricity 
transmission 
capacity should be a 
priority in Mumbai, 
say experts. 
businesstoday.in/ 
mumbai-transmission 


Innovative 
Approach 

Fund need-based 
innovation to tackle 
climate change, says 
Harish Hande. 


businesstoday.in/ 
climate-hande 





High-end Attraction 

Vodafone launches new post-paid offering 
Vodafone Red to target premium customers. 
businesstoday.in/vodafone-newplan 
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Examining Your 

Mental Models 

Santhosh Babu suggests we 
must examine our mental 
models, the lens through 
which we see the world, to 
achieve the results we want. 


businesstoday.in/ 
buddhaintheboardroom 





Follow Systematic 
Investing 

Hemant Rustagi says a 
combination of systematic 
investing and long-term 
approach can help investors 
move from the sidelines. 
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iPhone 6 Plus 
secccccccc PS 


iPhone 6 
Y 





Awesomeness has a new name: iPhone 6 
businesstoday.in/iphone6-features 


New Apple iPhone 6, 6 Plus revive 
India’s grey handset market. 
businesstoday.in/iphone6-greymarket 


Why Apple iPhone 6 cannot be 
compared to Google Nexus 4. 
businesstoday.in/iphone6-nexus4 
Apple iPhone 5S price drops to 
336,000 in India. 
businesstoday.in/iphone5s-price 








Thinking Global 
Abhishek Agrawal says 
more and more Indian 
B-schools are looking for 
international accreditation 
as they aspire to become 
truly global. 


businesstoday.in/ 
bschool-agrawal 





How to Boost 
Manufacturing 

Devendra Surana, MD of 
Bhagyanagar India, says the 
government needs to make 
a few course corrections to 
boost manufacturing. 


businesstoday.in/ : 
surana-manufacturing 
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Sustaining Smart 
Cities 

Zubin Irani offers sug- 
gestions on how to 
make sustainable the 
100 Smart Cities that 
the Narendra Modi gov- 
ernment wants to build. 


businesstoday.in/ 
irani-smartcities 


“We have a long-term view for India" 
Ikea India CEO Juvenico Maetzu speaks with Ajita Shashidhar and 
Arpita Mukherjee about the company's plan to localise its 


offerings in India. 
businesstoday.in/ikea-maetzu 


| PERSPECTIVES = 


It's Development, Stupid 

Shweta Punj analyses the reasons 
for the BJP’s defeat in the recent 
Uttar Pradesh bypolls. 
businesstoday.in/bypolls-development 


Modi's Market 
Magic 

Does Narendra 
Modi love equity 
markets, asks 
Mahesh Nayak. 


businesstoday.in/ 
modi-markets 








Surround Sound 

E. Kumar Sharma 
raises a few questions 
about Apollo 
Hospital's deal to 
acquire Hetero 
pharmacy stores. 
businesstoday.in/kumar 
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BILLION 


is how much China 
promised to invest in India 
over five years. 


$100 


BILLION 


is how much it was 
expected to commit based 
on diplomatic briefings in 
the run up to President Xi 
Jinping's visit. 
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That's the share of the United Kingdom's oil demand met from 
North Sea. It could have gone away had Scotland voted in 
favour of independence. Fifty-three per cent of the gas 
requirement, too, came from there. A Yes vote would have 
also taken away Andy Murray, the UK's lone Wimbledon 
winner in 77 years, who had tweeted in favour of secession. 


"ELEVEN JINPING" 


That's what a Doordarshan news anchor called the Chinese President 
during his India visit. According to Reuters, she will not get to read 
the news for a few months. 


AN EVENING WITH 
SATYA NADELLA 


Presented by the India Today 
Group and Microsoft in 
Mumbai's Trident hotel, on 
Nariman Point, on September 
29. It is open to CEOs only 
and that too by invitation. 
See if you can get one. 





"Google and 
Facebook make 
great products 
that you get to 
use for free. You 
might not pay 
money to Google 
and Facebook 
but 





Apple CEO Tim Cook 
in an open letter to 
customers, as reported 
by businessinsider.in 
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Reserve Bank of India 
Governor Raghuram 
Rajan is unlikely to cut key 
interest rates at the monetary 
policy review on September 
30. He observed that though 
inflation is coming down he 
would like to monitor the sit- 
uation. The wholesale price 
index-based inflation hit a 
five-year low of 3.74 per cent 
in August. 


Meantime, global food prices 
have fallen to the lowest level 
in four years. According to 
the Food and Agriculture 
Organisation, food inflation 
has eased because of higher 
supplies of dairy products, 
sugar and cooking oils. 


India ranked 14th on a list of 
24 nations in the Creative 
Productivity Index, according 
to a joint report by the Asian 
Development Bank and the 
Economist Intelligence Unit. 
There is a need for further 
investment in physical infra- 
structure and human capital. 
Further rural innovations are 
needed to push agricultural 
productivity. 


British telecom giant 

Vodafone is 
complaining about the 
difficult business 
environment in India. Its 
India head Marten 
Pieters said that the 
company had sought 
government approval in 
December last year to 
bring in funds from the 
parent company to buy 
airwaves but the 
required clearances are 
still awaited. 


Meanwhile, Telecom 
and IT minister Ravi 
Shankar Prasad said that 

the mechanism for 
auction and guidelines 
for telecom spectrum 
trading and sharing will 
be in place by the end of 
the year. 


NASDAQ-listed 

Cognizant is acquiring 
US-based TriZetto 
Corporation for $2.7 
billion in cash. The 
purchase will add to 
Cognizant's already 
massive $2.5 billion 
health-care business. 


Low-cost carrier 

SpiceJet reported a 
flight occupancy of 82.5 
per cent in August, 
beating rival IndiGo 
(74.8 per cent) for the 
third consecutive month. 
However, IndiGo 
continued to have the 
largest market share at 
32.6 per cent. 


Overseas direct 

investments by Indian 
companies fell 49 per 
cent year-on-year to 
$1.25 billion in August. 
This compares with 
$2.47 billion a year ago. 
Reliance Industries, JSW 
Steel, United Spirits and 
Bombay Dyeing were 
among the top investors. 
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India’s largest software ex- 
porter, TCS, has added an- 
other feather in its cap. The 
company has opened Saudi 
Arabia’s first all-female 
business process centre, 
which will provide employ- 
ment to up to 3,000 women 
in three years. Saudi 
Aramco and GE are the cen- 
tre’s first customers. 


The government is chant- 
ing the infrastructure man- 
tra. It will launch infra- 
structure projects worth 32 
lakh crore this fiscal year. 
Road transport and high- 
ways minister Nitin Gadkari 
said his ministry is aiming 
to build two lakh km of 
roads, including widening 
of existing one lakh km of 
highways. India's infra- 
structure market is expected 
to touch $6.6 trillion by 
2025, which will be nearly 
12.5 per cent of the Asia- 
Pacific, says a PwC report. 
The increase in infrastruc- 
ture spends in the country is 
likely to be driven by sectors 
such as housing, telecom, 
healthcare, education and 
transportation. 


Exports in August grew at 
the slowest pace in five 
months at 2.35 per cent. 
Shipments touched $26.95 
billion against $26.33 bil- 
lion a year ago. This is due 
to a sharp fall in exports of 
petroleum products, agri- 
cultural produce, electron- 
ics, and gems and jewellery. 
Imports grew 2.08 per cent 
in August to $37.79 billion, 
from $37.02 billion in the 
same month last year. Oil 
imports fell 14.97 per cent 
to $12.83 billion. 


After Applé's iCloud 

fiasco, Google Inc is 
the latest cybercrime 
victim with Russian 
hackers posting user 
names and passwords 
of close to five million 
Google accounts online. 
The list was posted on 
bitcoin forum btcsec. 
com. India will invest 
13800 crore to set up 
National Cyber 
Coordination Centre to 
monitor web traffic and 
ensure security of the 
e-governance initiatives. 


With 111 million users, 

India ranks as the 
fourth-largest 
smartphone market after 
China, the US and Brazil, 
global telecom body GSM 
Association said. China 
topped the global list of 
smartphone connections 
at 629.2 million, followed 
by the US (196.8 million) 
and Brazil (141.8 million). 


China's industrial 
production slowed in 
August. The Asian giant, 

a key driver of world 
commerce, has reported 
6.9 per cent industrial 
output growth in August. 


The Organisation for 

Economic 
Cooperation and 
Development has 
slashed growth forecasts 
for major developed 
economies. It has 
projected growth in the 
euro zone at only 0.8 per 
cent this year and rising 
only slightly next year to 
1.1 per cent. The US 
economy is seen to grow 
at 2.1 per cent this year 
before accelerating to 3.1 
per cent in 2015. In 
contrast, the forecast in 
May said the US would 
grow at 2.6 per cent this 
year and 3.5 per cent 
next year. 
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Good 
Faith 


India and China come 
closer like never before 
to do business. 

By ANANTH KRISHNAN/ BEIJING 


ays before Chinese 
President Xi Jinping 
arrived in India, the 
Chinese Consul 
General in Mumbai, 
Liu Youfa, had declared that China 
would commit to investing $ 100 bil- 
lion in India over five years. The 
statement raised eyebrows: would 
China, which invests around $110 
billion overseas every year, make 
India one of its single biggest invest- 
ш = ment destinations? 

Warming up: Chinese Xi's three-day visit to 


President Xi Jinping with 
Prime Minister Narendra Modi 


Gujarat and New Delhi may 
not have answered this ques- 
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tion definitively, but it has certainly 
paved the way for what Indian and 
Chinese officials hope will be a funda- 
mental change in the way business is 
done across the Himalayas. Xi's dis- 
cussions with Prime Minister 
Narendra Modi yielded 16 agree- 
ments. The most important one was 
a commitment to realise $20 billion 
investment from China in the next 
five years, besides a reduction in the 
recently widening trade imbalance. 

In a first, the two countries also 
signed a $6.8 billion deal to set up 
China-dedicated industrial parks near 
Pune and in Gujarat. The 1,250-acre 
park in Pune will be spearheaded by 
Beiqi Foton Motor Company, one of 
China's biggest auto makers. The 
second one in Gujarat is expected to 
focus on the power sector. 

The deals, if realised, could trans- 
form India's ties with China. Business 
ties between the two countries only 
began to take off in the early 2000s, 
when a relationship that had been 
held hostage by the 1962 war and 
the border dispute began to thaw. As 
China's economy transformed 
through its second round of eco- 
nomic reforms in the early 1990s and 
following its accession into the World 
Trade Organization a decade later, 
Chinese appetite for Indian iron ore 
and natural resources propelled a 
trade relationship from a stagnant 
$2-3 billion in the early 2000s to 
$73 billion in 2011, when China for 
the first time became India's single 
largest trading partner. 

The relationship has since ap- 
peared to hit a roadblock. In the past 
two years, trade declined even as an 
imbalance in China's favour contin- 
ued to soar. Indian firms have strug- 


gled to secure market access in China, 
even in information technology and 
pharmaceuticals where India enjoys 
a clear competitive advantage. A 
slowing down of China's economy 
has left a slump in Indian exports of 
ores and raw materials. 

Modi and Xi have agreed to revi- 
talise this relationship. The key to 
doing so, says Chinese strategic affairs 
expert and former diplomat Lan 
Jianxue, who had earlier served in 
India, is by opening up both markets 
to mutual investments. The Chinese 
perception has been that India was, 
in the past, averse to Chinese pres- 
ence in many sectors. The hope in 


$6.8 bn 


The amount to be invested in 
two China-dedicated industrial 
parks in Pune and Gujarat 


Beijing is that Modi, who welcomed 
Chinese investment in Gujarat as 
chief minister, will change that. 

“China sees Modi as a business- 
friendly politician,” Lan told Business 
Today. “So we expect a huge boost in 
business ties.” The idea behind the 
two industrial parks, Chinese officials 
say, is to send a signal that China Inc. 
viewed India as more than a merely 
transactional relationship. The power 
sector is illustrative of how a largely 
buy-sell relationship, which charac- 
terised India-China trade for much of 
the past decade, has appeared to run 
out of steam. 

For India, with a huge power 


deficit and shortfall in capacity, im- 
porting cheap power equipment from 
China was an easy solution. Today, 
one in four power plants in India uses 
some Chinese equipment. This solu- 
tion was, however, a temporary one. 
A decade on, companies have strug- 
gled with servicing needs as none of 
the major Chinese power firms have 
an established presence in India. The 
industrial park in Gujarat is expected 
to fill this void. Chinese power com- 
panies, for the first time, will manu- 
facture in India and establish a net- 
work of service centres. 

One sector that perhaps holds the 
greatest promise for major Chinese 
investment in India is railways. Both 
countries have signed a first-of-its- 
kind agreement for Chinese involve- 
ment in building and redeveloping 
stations, raising the speeds on several 
existing routes to 160 km an hour, 
and a feasibility study for high-speed 
or bullet trains. Thirty years ago, 
India’s rail network was superior to 
China's, both in network length and 
speed. Today, the two railways are 
incomparable. China has almost en- 
tirely replaced 100 km an hour trains 
with 160-180 km an hour express 
trains. It has also built a separate 
network for bullet trains that run at 
300 km an hour. The network is al- 
ready the world’s longest, and will 
touch 16,000 km by 2015. 

Whether China's investment tar- 
get will be fulfilled will, ultimately, 
rest on Modi and Xi successfully man- 
aging an increasingly complex rela- 
tionship in which political mistrust 
continues to coexist with deepening 
economic engagement. 





@ananthkrishnan 


October 12 2014 BUSINESS TODAY 17 


Diplomacy 








Set for a Good Start 


On his maiden trip, Modi will focus on deepening India's 
energy ties with the US. By ANILESH S. MAHAJAN 


hen the global leaders meet in 

September for the UN General 

Assembly Session in New York, the 
spotlight undoubtedly will be on the meeting 
between Prime Minister Narendra Modi and 
US President Barack Obama on the sidelines. 
After addressing the Assembly on September 
27, Modi will fly to Washington DC for a din- 
ner with Obama at the White House on 
September 29 and to attend a business meet- 
ing the next day. While officials at the 
Ministry of External Affairs have yet to final- 
ise the agenda for the meeting, they have 
struck a cautious note. 
"We should not expect 
too much from the US 
trip," a senior diplomat 
told Business Today. 
Political pundits and 
senior diplomats believe 
that the meeting will 
break the ice between 
the two leaders before 
they meet again in 
November in Brisbane 
for the G20 Summit. 

In the last three years, Indo-US relations 
have faced several hiccups. The bilateral civil 
nuclear deal made no headway and India 
could not open the market for US players in 
multi-brand retail. US diplomats have been 
working extra hard to mend fences with Modi 
as Washington had denied him a visa since 
2005. Ever since Modi became the PM, three 
US secretaries have visited New Delhi. Behind 
the scenes, Democratic Senator from Virginia 
Mark Warner and Congresswoman Tulsi 
Gabbard have been working hard to bring 
the relations back on track. 

Before leaving for the US on September 
25, Modi will reach out to global CEOs to seek 
investment in infrastructure and manufac- 
turing sectors. On September 28, he will ad- 
dress the Indian Diaspora at the historic 
Madison Square Garden in New York at a 
reception organised by the Indian American 
Community Foundation, a newly floated 
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body comprising 300 US-based organisations. 
At Washington, Warner, the Democratic 
Co-Chair of the Senate India Caucus, is push- 
ing for a change in the US agenda on the de- 
fence-offset regime and policies on commu- 
nity colleges in India. He has also sought a lift 
ing of the FDI cap in some sectors and asked 
the administration to name a senior official 
for defence trade, review of tourist visa policy 
and more high-skill visas that would help 
Indian IT firms. "An agreement and an- 
nouncements on this could be expected," 
says a former Indian ambassador to the US. 
Meanwhile, former 
foreign secretary 
Kanwal Sibal says it is 
most likely that the 
civil nuclear deal will 
not be on the agenda. 
“At current electricity 
prices, US reactors are 
unviable. The US now 
understands that al- 
tering the nuclear lia- 
bility law is not easy. 
So it is out,” he says. 
The defence purchase plan is also likely to 
go on the backburner. "India is not keen on 
a manufacturing tie-up for javelin missiles 
offered by the US. Getting technology trans- 
fers from the US is tedious. India might have 
to look at other players like Israel, Russia, 
France and the UK," says a senior diplomat. 
Experts say Modi might try to ensure gas 
supply from the US and seek aid in shale gas 
exploration. The PM will also try to bring 
in more investments in clean energy technol- 
ogy. India had recently done away with the 
anti-dumping duty on solar energy equip- 
ment to encourage the renewable energy 
sector. "The focus is on tapping solar 
and wind energy. We expect more MoUs 
in this vertical," says Robinder Sachdev, chief 
of the India chapter of the US-India 
Political Affairs Committee. € 
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Disinvestment 


THE 
DISINVESTMENT 
PROGRAMME'S 
TRACK RECORD 
IS POOR. IN THE 


RAISED ONLY 
HALF THE 
TARGETED 

AMOUNT 
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A Tall Order 


The government's ambitious disinvestment plan may 
not sail through smoothly. By MANU KAUSHIK 


n September 10, the government ap- 
proved stake sales in three state-run 
companies as part of its disinvestment 
programme. The decision to sell shares in Coal 
India (CIL), Oil & Natural Gas Corp (ONGC) and 
hydropower company NHPC came two 
months after Finance Minister Arun Jaitley, in 
his maiden budget, set an ambitious divest- 
ment target of158,425 crore for 2014/15. On 
the face of it, the recent bull run in the markets 
suggests the government can easily meet the 
target. But there are roadblocks aplenty. 
The disinvestment programme is impor- 
tant for Jaitley to meet his target of bringing 


down the fiscal deficit from 4.5 per cent of 


gross domestic product in 2013/14 to 4.1 per 
cent this year. That looks difficult considering 
that tax collection has not been growing at the 
targeted pace. For instance, revenue from in- 
direct taxes grew only 4.6 per cent in the 
April-to-August period as against the 
25 per cent increase envisaged for 
the full year. "The fiscal deficit j 
target is huge. Just one of the 
approaches won't work," 
says Anis Chakravarty, 
Senior Director, Deloitte 
Touche Tohmatsu India. 
"Disinvestment is not 
going to be an easy 
task either." 

The divestment 
target has two parts A 
— %43,425 crore y 
from stake sales in 
state-run companies 
and the remaining by 
selling shares in non- 
government companies, such 
as Hindustan Zinc and Bharat 
Aluminium (Balco). The gov- 
ernment plans to sell a 10 
per cent stake in CIL, five per 
cent in ONGC and 11.36 per 
cent in NHPC, besides a 
stake in Steel Authority of 
India (SAIL). 


The government owns 89.65 per cent of 
CIL, 68.94 per cent of ONGC, 85.96 per cent of 
NHPC and 80 per cent of SAIL. At current mar- 
ket prices, stake sales in these four companies 
can raise almost 345,000 crore. The govern- 
ment also holds a 29.54 per cent stake in 
Hindustan Zinc and 49 per cent in Balco, both 
of which are now controlled by the London- 
listed mining giant Vedanta Resources. While 

Balco is not listed, a stake 
sale in Hindustan Zinc 
alone can mobilise 
over 320,000 
crore based on its 
current share 
price. The gov- 
ernment, in July, 
reportedly ap- 
proved stake sales 
in the two firms. 
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Disinvestment 








INDIA, ONGC AND 
NHPC HAVE 
FALLEN UP TO 
SEVEN PER CENT 


A GOAL TOO FAR 


Some market observers 
feel there is enough de- 
mand for shares of blue- 
chip public sector compa- 
nies. Not everyone is con- 
vinced though. The biggest 
concern is the poor track 
record of the disinvestment 
programme. In the past 
four fiscal years, the gov- 
ernment mopped up only 
half the targeted 31.5 lakh 
crore from stake sales. “It is 
the same story every year,” 
says Saurabh Mukherjea, 
CEO, Institutional Equities, 
Ambit Capital. “Every 
year, the government an- 
nounces its divestment tar- 
gets which it ultimately 
fails to meet.” 

Some analysts feel in- 
vestor appetite for PSU 
stocks is waning. Since 
September 10, shares of 
Coal India, ONGC and NHPC 
have fallen up to seven per 
cent, indicating that inves- 
tors expect the merchant 
bankers to price the issues 
lower than the current 
market prices. Besides, PSU 
stocks will be competing 
with fresh paper hitting the 
market in the next few 
months, say investment 
bankers. According to 
some estimates, about 
31.25 lakh crore of fresh 
capital is likely to be raised 
over the next one year by 
both private- and public-sector companies, 
including banks, through initial and follow-on 
public offerings, and institutional share sales. 

Another worrying factor is that Coal India 
is staring at a strike by five trade unions, who 
oppose the stake sale. Last December, the pre- 
vious United Progressive Alliance government 
shelved a stake sale in the Kolkata-based com- 
pany following opposition from workers' un- 
ions. Instead, the government nudged the 
miner to pay about 319,000 crore of special 
dividend to make up for the shortfall in the 
disinvestment target. 

The lack of clarity on the timeline is also a 


O Target 


22 BUSINESS TODAY October 12 2014 


The government has fallen 
short of its target in the 
past four years 


2010/11 
40,000 





201112 
40,000 


13,894 













2013/14 
40,000 


@ Actual collection 


Figures in 1 crore; Source: BT Research 


reason why some analysts 
feel the target is difficult to 
achieve. The government 
hasn't announced the 
share sale dates yet but 
SAIL is likely to hit the mar- 
kets first, sometime in 
October, followed by Coal 
India. Ambit's Mukherjea 
says the government 
would like to sell shares 
before the economy, which 
grew at its fastest pace in 
nine quarters during the 
April-to-June period, may 
begin to show signs of 
moderation. "The disin- 
vestment will happen 
soon, before concerns 
about this fiscal's growth 
come forth," he says. 

Although Finance 
Minister Jaitley has previ- 
ously expressed confi- 
dence of meeting the tar- 
get, the government's 
desperation to push 
through the programme is 
becoming evident. 
Recently, it reportedly 
asked investment bankers 
involved in the PSU stake 
sales to stay away from big 
capital raising work from 
the private sector. The 
government is also report- 
edly planning to double 
the quota for retail inves- 
tors to 20 per cent and of- 
fer them a discounted 
price in the share sales. 

Analysts also caution that aggressive 
pricing, poor marketing and bad execution 
could lead to the failure of the disinvestment 
programme, just like the ONGC share sale in 
March 2012 when retail and foreign institu- 
tional investors mostly stayed away. At the 
time, state-run Life Insurance Corporation 
bailed out the issue by purchasing more than 
half the shares on offer. Analysts fear the 
government might again ask the insurer to 
step in if investor response is poor. That is 
best avoided. Ф 
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Paharpur Makes Green Greener 
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Paharpur has designed and supplied cooling towers for green 
buildings with approach as low as 1°C, making the air- 
conditioning plants of these buildings more energy efficient 
and reducing their energy consumption during the peak Indian 
summer-monsoon months to lower-than-ever levels. 

In addition to reducing the building's carbon footprint, these 
cooling towers are also more cost-efficient in the long run. 
The higher price of these towers is more than offset by the 
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saving in air-conditioning plant energy consumption, in less 
than 12 months in most cases. And after the payback period, 
these savings accumulate to the owner for the rest of the 
plant's life. 

So, if you are looking to take your building to the 
next level of energy efficiency without compromising on life- 
cycle costs, look to the leader in cooling tower technology — 
look to... Paharpur. 
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Your Full-Service Cooling Technologies Company 
www.paharpur.com 


ling towers — crossflow and counterflow 
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Floods in India have led to huge economic damages in 
A Six of nine di until 2013 
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- India ranks fourth among the countries with the 
highest economic damages due to floods since 2005 
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- Floods have affected more people and Ninety-seven flood manage- 
A A caused more damage in India than other ment projects have been 
natural disasters between 2005 and 2013 cleared for the 12th Five-year Plan 
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H.0.G.? is much more than a motorcycling club. 

It's a million riders around the world united by 
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ANALYSTS 
PREDICT THE 
BULL RUN WILL 
LAST A FEW 
YEARS. FOR 
THAT BELIEF 
TO PLAY OUT, 
THE ECONOMY 
NEEDS TO 
FIRST TAKE A 
BIG STEP UP. 77 


By TANVI VARMA 76.4 
and SHOAIB ZAMAN 












2006 
46.8 


he current bull run on India’s equity markets 
started when negative sentiment on the 
economy was at its peak — about a year ago. 
The economy continued to be on the skids, 
the rupee had depreciated sharply, India 
stared at a large twin deficit problem, and 
the markets were lacklustre by any count 
(2013 ended with nine per cent return ver- 
sus 25 per cent in 2012). But if you quizzed veterans of the market 
then, you would have heard the following: the current account 
looks like it is on the mend; forex reserves are indeed healthy; infla- 
tion will be reined in by our relentless central bankers; and the 
economy can't really get any worse. Add to it a growing thrum that 
the ruling United Progressive Alliance would get the boot in the 
general elections. It was looking at the glass half full, rather than 
half empty, but made for a definite case to bet on India. 

Says Anish Damania, Head, Institutional Equities at IDFC 
Securities: "The major indicator of weakness in the broad market, 
at that time, could be gauged from the fact that nearly 40 per cent 
of the stocks traded at their 52-week lows, the highest in the last 20 
years except in 2008." Expectations that things will move ahead 
and be brighter became the central attraction of the India markets 
story. The markets, measured by Bombay Stock Exchange's bench- 
mark Sensex, rose four per cent in September 2013 and 9.21 per 
cent in October. 

That trot of bulls today has become a wild riot with a sentiment 
not seen since the 2009 bull run. The markets have risen about 42 
per cent since September 201 3, around 29 per cent year-to-date 
(YTD, since the beginning ofa calendar year) and, touched a high of 
27,324 points on September 8. The clamour for Indian equities 





2014 


28.4* 


SENSEX OVER 
THE YEARS 


Since 1999, the Sensex has had a 
rollercoaster ride 





Figures in % are year-on-year (Jan-Dec) change 
*As on September 15 Source: ACE Equity 
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SMOOTH RIDE 


FII equity flows have been stable since 1998, except 
the period of the global financial crisis in 2008 
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makes it the best-performing market globally with the 
closest being Indonesia (19 per cent YTD). Mid-cap stocks 
here have run up 45 per cent since January and a large 
number of stocks have breached their 52-week high. Some 
218 shares – spread over automobile, finance, health саге, 
information technology. banking, consumer goods, and 
construction materials businesses — from the BSE 500 pack 
have touched their all-time high. 


Which Way? Up! 

Judging by the rise in stock prices across different sectors 
and across market capitalisation, there is a consensus 
amongst market experts that the rally seems rather broad 
based. "Although initially domestic cyclicals, which had 
been laggards for past few years, led the rally, in the past 
couple of months we have seen consumer, pharma and IT 


perform strongly." says Jyotivardhan Jaipuria, Head of 


Research, Bank of America Merrill Lynch (BoAML). There, 
indeed, seems to be a consensus amongst analysts that this 
is a sustainable run and not just cyclical and short term. 
Neelkanth Mishra, India Equity Strategist at Credit Suisse, 
lists three factors behind this hypothesis: 
bottoming out of growth in India; a be- 
nign risk environment globally that is 
conducive to equity valuations; and a 
change in government at the Centre. 
India's GDP growth, for instance, has 
accelerated to 5.7 per cent in the first 
quarter of 2014/15 from 4.6 per cent in 
the previous quarter. This was also 
much higher than 4.3 per cent in fiscal 
2013 and 4.7 per cent last fiscal year. 


30 BUSINESS TODAY October 12 2014 


INDIA'S GDP GREW 
5.7 PER CENT IN 
Q1 2014/15 
COMPARED WITH 
4.6 PER CENT IN 
THE PREVIOUS 
QUARTER 


India's current account deficit (CAD) has narrowed to 1.7 
per cent of GDP in the April-to-June quarter compared with 
4.8 per cent a year earlier. Inflows from foreign institu- 
tional investors (FIIs) have been strong as also foreign di- 
rect investments in the quarter (see Smooth Ride). 
Damania points out that the FII ownership of Indian stocks 
as a percentage of free-float rose from 43 per cent in fiscal 
2009 to close to 53 per cent currently, despite the fact that 
India went through a period of slowing GDP expansion and 
slower corporate earnings growth. Clearly, there was 
ample global liquidity and Fils favoured a market that was 
relatively more attractive. "Over the past four years, de- 
spite all the disappointment surrounding government 
policy and growth deceleration, total capital flows (from 
all sources) into India were more than $60 billion a year 
and we expect capital flows to be $76 billion in fiscal 
2015," says Mishra. 

Domestic mutual funds have started buying, too. 
"Since the elections, FIIs have invested $6.5 billion in the 
market and domestic MFs have invested $2 billion. In fact, 
after a long time mutual funds were a bigger buyer than 
the FIIs in a month in August," says 
BoAML' Jaipuria. While retail investors 
were late to start putting money in equi- 
ties, they have invested aggressively in 
past few months — 325,000 crore has 
flown into mutual funds in the last four 
months. 

With the market scaling new highs, 
a comparison with previous bull runs 
may be instructive. Ridham Desai, 
Managing Director and Head of India 
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Research, Morgan Stanley, compares the market's behav- 
iour in the past year with the period between April 2003 
and 2004 (the Sensex returned 72 per cent in 2003 and 
a compound growth of 42 per cent between 2003 and 
2007; see Sensex Over the Years) and points to differences. 
Market-specific factors — global liquidity, earnings growth 
expectations (15 per cent for both periods), and valuation 
multiples — are similar while economy-related factors were 
better off a decade ago. 

That said, Desai believes, most variables are moving 





RIDHAM DESAI 
MD & Head of India Research, Morgan Stanley 


Figures in % are year-to-date. 
change (as on September 15, 2014) 
Source: ACE Equity 


LEADING THE WAY 


India's stock market has been the best репо 
of all global indices 
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in the right direction today as in 2004: growth is improv- 
ing, inflation is falling, CAD is compressing, and real rates 
are rising. “Some of the structural issues, which had been 
impacting the economy for the past few years, are getting 
addressed,” adds Dipen Shah, Head of Private Client Group 
Research, Kotak Securities. In fact, Amar Ambani, Head 
of Research at IFL, finds comfort in the fact that investors 
are not queuing up to buy anything and everything in the 
current rally. They are punishing stocks such as Bhushan 
Steel that has governance issues or ones with large debt 
on their books, like Jaypee Associates, or simply the ones 
that have no visible earnings in sight. 

The other important factor to the sustainability of the 
current bull run is earnings growth of listed companies. 
Jaipuria expects earnings to double in four years and 
markets returns will likely mirror it. Of course, markets 
will keep seeing some tactical corrections on the way. 
“There is a sense that we could see a bit of pullback now, 
given that India is already the best performing market in 
the world YTD and most Fils are already over weight on 
India,” he adds. Any decline in the market, according to 
Ambani, should be treated as a buying opportunity in an 
otherwise upward trending market. He expects earnings 
to grow at 16 per cent next year compared to 14 per cent 
this year. Corporate earnings as a percentage of GDP in 


MOST VARIABLES ARE MOVING IN THE RIGHT DIRECTION TODAY 
AS IN 2004: GROWTH IS IMPROVING, INFLATION IS FALLING... 
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eptember 15, 2014 marked 
the 60th anniversary of the 
filming of one of the most 
iconic images in cinematic history 
— a delightfully uninhibited Marilyn 
Monroe laughing as the updraft 
from a Manhattan subway vent bil- 
lows her skirt skyward. Such is the 
allure of the scene from The Seven 
Year Itch that the dress sold for a 
record $4.6 million in an auction. 
This piece of Hollywood history 
may well be the least obvious place 
to look for clues to the gyrations of 
the Indian stock market. But the 
answer lies in a temporal variation 
of the title. I call it The Ten-Year 
Itch. India is and always has been a 
net importer of capital with a rela- 
tively fragile balance of payments 
and a notoriously illiquid stock mar- 
ket. Roughly every 10 years an en- 
tirely new crowd of fund managers 
in Manhattan wakes up to the 
screamingly obvious D's of Delhi — 
democracy, demographics and de- 
mand. Invariably, risk capital finds 


ALOK SAMA, President and Founder, Baer Capital Partners 


its way into India. Unlike the 
Chinese, they even speak English, 
how cool is that? And while a few 
billion dollars of buying/selling 
barely nudges an Apple or Google, in 
India it creates a loud blowing (or 
sucking) sound. 

But as the markets are swept 
away by the euphoria surrounding 
a new regime, lets pause and reflect 
on the nature of this rally. Clearly, 
global risk appetite has much to do 
with it. It seems fashionable to run 
down the vanquished old guard, but 
much credit is due to Raghuram 
Rajan and P. Chidambaran for deci- 
sively engineering an improved 
capital account and fiscal deficit, 
which was an essential pre-requite 
to this rally. As for the election itself, 
markets invariably rally following 
major leadership changes, not just 
in India but, for example, recently in 
Mexico, China and Japan. These ral- 
lies tend to be ephemeral. 

Yet there is no shortage of analy- 
ses justifying and projecting ever 






higher targets for the Indian markets 
— macro regressions, valuation com- 
parison, fund flow data suggesting 
increased domestic participation. 
The harsh reality is without truly 
meaningful action to address the 
well known structural bottlenecks 
that have traditionally held India 
back, this rally seems destined to fol- 
low the pattern of decennial foreign 
liquidity driven phenomena. After 
the initial “pop”, we're currently in a 
consolidation phase, following which 
—event risk notwithstanding — we're 
likely to see a final "blow-out". 

My bottom line? As the legen- 
dary David Swensen, who manages 
Yale's $20 billion endowment, once 
told me, markets like India tend to be 
momentum trades, and market tim- 
ing more than stock selection is key 
to outperformance. We're in that 
sweet spot now, and 9,000 for the 
Nifty and 30,000 for the Sensex 
seem reasonable medium-term tar- 
gets. Enjoy the experience, just re- 
member to pull out in time. 


2013/14 was at 4.2 per cent, which is lower than the 
long term average of 5.4 per cent. "To achieve the long 
term average ratio, earnings will have to grow at a CAGR 
of 22 to 25 per cent over the next four to five years.” adds 
Ambani. 

Credit Suisse's Mishra doesn't think that's an ambi- 


tious number. He, too, has high expectations — both of 


earnings growth and the Sensex. Given that investor risk 
appetite globally is likely to stay high and the outlook for 
India’s medium-term growth should improve over time, 
the P/E multiple on one-year forward earnings can im- 
prove from the current 16-16.5x to 17x or higher. A 
keenly followed indicator, MSCI India’s one-year forward 
P/Eis at 16.3x, which is closely approaching the previous 
peak seen last in October 2010, but it is still much below 


the peak seen in November 2007 when the forward P/E 
was near 24x. “A 30 per cent return over two years is 
therefore quite likely even if the investment cycle does not 
revive,” says Mishra. He believes India will primarily be 
riding on three themes: a reduction in funding cost by 0.5 
to one percentage point due to high capital inflows mak- 
ing excess funds available in the market for the first time 
in seven years. Two, pent-up consumer demand. The in- 
dex of consumer durables production saw the sharpest 
decline recorded in fiscal 2014 and will rebound, he says. 
Lastly, currency depreciation will lead to greater indigeni- 
zation in autos, IT services volume growth, and a pick-up 
in agricultural exports. 

Going forward, Indian equities could see some sector 
rotation in favour of banks, PSUs, and oil and gas sector. 
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The decline in oil price (below $100 for the first time in 14 
months) has put India in a sweet spot today. "The oil 
market has moved from sellers’ market to buyers’ mar- 
ket," says Raamdeo Agrawal, Co-founder and MD, Motilal 
Oswal Financial Service. "By just getting the oil pricing in 
India's favour, it solves the CAD and fiscal deficit problem, 
and also the inflation problem." 


Any Downers? 

According to Agrawal, the downside in the Indian market 
looks very limited at this point (five to 10 per cent). The 
real differentiator could be the governance. There is a 60 
to 70 per cent chance that the government will deliver, 
but there is also a 30 to 40 per cent chance that it may 
not, he says. "Investors must keep in mind that you are 


SAURABH MUKHERJEA 
CEO, Institutional Equities, Ambit Capital 





quarter may actually flatten going forward because a 
considerable amount of growth has been contributed by 
lower current account deficit which is essentially an arti- 
ficial compression," says Sinha. 

A lot, then, will depend upon global liquidity and the 
dollar movement. Which is where the decisions of Janet 
Yellen become important. The biggest fear looming large 
on global markets is that the US Federal Reserve — Yellen 
chairs it — will start hiking interest rates soon sucking out 
capital from emerging markets, India included. “The ex- 
change rate, which has been fairly stable since the same 
time last year, might come under pressure once the Fed 
stops Quantitative Easing. In fact, if the Fed hikes interest 
rates earlier than anticipated, the pressure on the rupee 
could become very significant, given that there is more 
than $20 billion of FII debt investments in India," says 
Saurabh Mukherjea, CEO, Institutional Equities, Ambit 
Capital. Despite comfortable forex reserves of nearly $320 
billion, FII outflow might also prompt the RBI to raise rates 
to ease the pressure on the rupee, he adds. (See columns 
on page 33 and 36.) 

Frenzied capital raising may suck out liquidity, too. 
“As markets rally, animal spirits awaken and fund raisings 
turn out to be natural fall-out,” says Arun Thukral, MD 
and CEO, Axis Securities. To put this in perspective the 
market rally of 2003 to 2008 saw a total of 300 initial 
public offerings (IPOs) raising 396,000 crore and about 56 
Follow-on public offers (FPOs) raising 346,000 crore, 
shows data from Prime Database. There are slew of com- 
panies likely to get on the fund raising spree now, with the 


“IF THE FED HIKES INTEREST RATES EARLIER THAN ANTICIPATED, THE 
PRESSURE ON THE RUPEE COULD BECOME SIGNIFICANT" 


not likely to see any fireworks from the government in the 
first 100 days but with a mandate for 1,825 days, 180 
days upward, is when we will start seeing the difference,” 
he adds. But the real action in the Indian reforms story is 
shifting elsewhere: states governments, whose decisions 
now mean more for the economy than the Centre. Their 
combined budgets are already 40 per cent higher than the 
Union budget and growing spending is being backed by a 
rising tax efficiency. 


On the corporate side, Dhananjay Sinha, Head of 


Institutional Research, Emkay Global Financial Services, 
is ofthe opinion that although the first quarter corporate 
results suggest that there is certain amount of affluence as 
far as the domestic corporates are concerned but the num- 
bers have still not moved up significantly. "My view is that 
5.5 per cent real GDP growth that we have seen in the last 
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first round of qualified institutions placements sailing 
through. FPOs from the government side could be next. 
"Clearly, FPOs will have to be staggered in sync with the 
investor's appetite, with markets so buoyant the govern- 
ment has already chalked out plans to offload stakes," 
Thukral adds. The cabinet recently cleared stake sales in 
Coal India, ONGC and hydropower utility NHPC, which 
could garner it 44 3,000 crore. The fund raisings could keep 
the markets in a narrow band in the short term, he adds. 
The conditions for a multi-year bull run, like from 
2003 to 2007, are all there. But the euphoria in the trad- 
ing rooms of financial capital Mumbai needs to be tem- 
pered with how global liquidity and Indian economic 
fundamentals change in the coming quarters. If those two 
factors hold in the positive territory, the current bull run 
may indeed turn into a big virtuous murmuration. € 
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was the worst currency to have 
owned in the Emerging Market 
universe and the Indian stock mar- 
ket was one of the worst places to be 
invested. Today, India is a darling 
destination of foreign money and for 
local punters, who are back in the 
game. Discussions on market move- 
ments are the “hot topic” at social 
gatherings and in office canteens. 
The 50 per cent surge in the 
broader market and the 100 per cent 
surge in the highly risky mid-cap 
and small-cap indices can be attrib- 
uted to two emotional factors. 
Firstly, there is a belief that the theft 
under the Congress regime is over. 
Secondly, there is a celebration of the 
historical mandate won by Prime 
Minister Narendra Modi on promises 
that he will usher in a new India. 
Today, the Congress loss is a re- 
ality but the Modi magic is still an 
expectation. The movement of the 
BSE-30 Index [Sensex] from 17,500 
to 22,000 should be characterised 
as a “thank god the Congress lost” 
celebration of the ouster of one of 
India’s most dishonest and incom- 
petent governments. But the surge 
of the market by a further 25 per 
cent is not due to any Modi Magic. 
Any government with such high 
expectations from its capital market 
and business backers should have 
already been crucified for having 
done nothing in the past four 
months to make the bankers and 
industrial families happy. The 
budget gave no windfall tax breaks 
to companies or owners of capital, 


| n August 2013, the Indian rupee 


36 BUSINESS TODAY October 12 2014 


there seems to be no letting up of the 
pressure on the courts scrutiny of 
the coal blocks, the spectrum alloca- 
tions -- and even the gas price wars 
have not been resolved. The as- 
sorted crony capitalists that dot the 
legislative processes across the com- 
promised Indian economic land- 
scape seem perplexed on why there 
is no moolah coming their way. 

Global events have helped propel 
share prices. The price of oil has 
tumbled, gold is still in a rut and 
even the smuggled price of gold has 
reportedly slipped. This has reduced 
India's import bill and the current 
account deficit. 

Meanwhile, Reserve Bank of 
India Governor Raghuram Rajan 


THE ECONOMY 
WILL GO THROUGH 
A NATURAL 
RECOVERY BUT 
THAT NATURAL 
RECOVERY CANNOT 
JUSTIFY AN INDEX 
ABOVE 22,000 


has diligently built a war chest of US 
dollars to offset any sudden claims 
that may arise from NRI depositors 
or foreign portfolio investors book- 
ing profits from stock market or 
bond gains. India's fledgling capital 
markets may be rattled if the Us 
Federal Reserve begins to raise inter- 






est rates and foreign investors stop 
buying (or, god forbid, start selling) 
Indian equities and bonds in their 
desire to own "safer" assets. 

To move further — or even to 
maintain the levels it is at now — 
stock markets need to see growth in 
earnings to be closer to 20 per cent. 
This translates into an increase of 
over 40 per cent from the current 
rate of growth in earnings. Or it re- 
quires the crony capitalists to get 
their pound of flesh and extract the 
supra-normal profits they are so used 
to and boost the share prices of these 
large index-influencing companies. 

So far, Prime Minister Modi has 
(rightfully!) been working on pleas- 
ing the 250 million Indians who 
have put their faith in him and not 
been working for the few industrial 
families seeking hand outs. Yes, the 
economy will go through a natural 
recovery but that natural recovery 
cannot justify an index above 
22,000. In August, retail investors 
have — for the fifth time since 2005 
— pumped in more than $1 billion 
into domestic equity mutual funds. 
On two occasions (March 2006 and 
May 2006) that was a good call 
from a one- and two-year investing 
perspective. On the more recent two 
occasions (August 2007, January 
2008), that was a disastrous call. 

Investors need to be more dis- 
cerning. Hoping for a Modi miracle 
may be a reliable bet but banking on 
the cheerleaders ofthe financial serv- 
ices industry to give you honest and 
truthful advice is a risk akin to hop- 
ing that lust will turn into love. € 
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In the information-age, organizations are struggling to cope with 
massive data. The curriculum has been so designed to give students 
sufficient skills to massage and make meaning out of large volumes 
of data. 


VIT Business School produces people friendly managers through 
teamwork and a number of outdoor activities. Apart from building 
their IQ, VIT Business School concentrates on EQ (Emotional 
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The VITBS Advantage : 


New curriculum includes group activities and 
experiential learning methods to produce Masters of 
Business Readiness who are socially sensitive and are 


high on EQ. 


Data analytics, global perspectives and value education 
bundled into every course. 


Partnership with organizations such as BSE, TCS, 
Cognizant, SAP, Microsoft and IBM, with excellent job 
placement and internship opportunities. 


Leadership provided by a former IIM Director. 


Options to study abroad, to get a second masters 
degree or to do project work in 112 universities 
worldwide including, Rochester, Cornell, Purdue, 
Princeton, SUNY, Michigan, Clemson, UMass, 
Maryland and Clarkson. 


Selection will be based on CAT/XAT/MAT/CMAT/GMAT 
score and the performance of the candidate in PI and 
written test. 
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Bigen Men's Speedy Color 


Isn't hair coloring a hassle? 


No, with Bigen Men's Speedy, there is no 
hassle of premixing. Everything you need is 
ready in the kit. Just spread 2 creams onto 
the enclosed Applicator Comb and comb 
through hair. 


Does the color development 
take time? 


The recommended time for development is 
10 minutes. 


Note: Ordinary Hair Color requires 30-40 
minutes for development. 


Does Bigen Men's Speedy 
contain Ammonia? 


* No,Bigen Men's Speedy is Ammonia-Free. 


* Itdoesnothave harsh odour during /after 
application. 


It can also be recommended to people 


who are negative to hair colors with 
Ammonia. 


Available colours: 


Will it give a natural look ? 


Natural looking coloring result is one of the 
biggest claim for hair color. 


Please do not worry. Bigen is an expert o 
coloring hair. 


The uniquely formulated colorants arg 
designated to stay in the hair cortex 


Therefore, natural-looking shade last: 
longer. 


Additional Features 
* Enrichedwith Olive Oil, Glycine. 


Olive Oil and Glycine protects hair and 
prevents from hair damaging. 


• SmartSaving 
Since the product comes in tubes, you ca 
keep the remainder for future applications. If 


you have short hair, one kit is sufficient for 
to 3 applications. 
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Perfect gray coverage 
for a natural appearance 


Use only as much as you need and keep the rest for future applications. 
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Ready to Accelerate 


Fund managers are brimming with confidence in the future, finds the seventh 
edition of the BT-Morningstar Asset Allocation Survey. By MAHESH NAYAK 





the stock market. 

In June, Tushar 
Pradhan, Chief Investment 
Officer at HBSC Mutual 
Fund, had said he would 
not invest more than 10 per 
cent of his money in equi- 
ties. Today, he is willing to 


гү hey were cautiously optimistic in the last 
1 4 | survey, conducted soon after the new 

1 government was sworn in. The latest edi- 
tion of the Business Today-Morningstar 
Asset Allocation Survey shows fund man- 
= agers’ faith in the new government has 
been reinforced. The optimism remains while the wari- 
ness has disappeared. Most of them are gung ho about 
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take a 25 per cent exposure, despite the fact that the 
Bombay Stock Exchange's benchmark Sensex is at an 
all-time high of over 27,000 points and could well un- 
dergo a correction soon. "The intent of the government 
is clear, which gives me confidence that it will take the 
right steps," he says. "I am bullish on the market." 

Any correction too is likely to be small, fund managers 
feel. "Even a correction at this level will not be more than 


five to seven per cent," says 
Nirmal Jain, Chairman, India 
Infoline Group. “Today, the 
risk-return is in favour of re- 
ward." Pradhan explains 
why. "For the last five years, 
market returns have not 
matched earnings' growth. 











Has the new government met your 
expectations? 





What is the expected level for the BSE 
Sensex with a six-month horizon? 





28,000 - 30,000 26,000 - 28,000 


They have been around seven to eight per cent on a 
compounded basis. What we are now witnessing is the 
Sensex catching up." Jain has been advising his clients, 
mostly high net worth individuals, to invest 70 per cent 
of their portfolio in equities and the remaining in debt 
and other asset classes. Only a year ago, he was sug- 
gesting just 10 per cent investment in equities. 

Motilal Oswal, Chairman and Managing Director, 
Motilal Oswal Financial Services, was always optimis- 
tic about the stock market. He is even more so now. 
"I would invest all my money in the equities' market 
if my time horizon was three to five years," he says. 
"If it is shorter, say one to two years, I would invest 
around 40 per cent." Overall, the survey finds 73 per 
cent of fund managers bullish, with the rest defensive. 
Eighty per cent see the Sensex hovering between 
28,000 and 30,000 points in the next six months. 
And no one expects it to fall — if at all it does — below 
26,000 points. Eighty-three per cent see average 
earnings per share (EPS) of Sensex stocks increasing, 
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For the complete BT-Morningstar survey, go to 
www.businesstoday.in/asset-allocation7 


1 What is the estimated PE ratio for the 
Л Sensex with a six-month horizon? 
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while the rest expect it to remain constant at a growth 
of 15-18 per cent. No one expects it to fall. 

The June survey showed two thirds of fund manag- 
ers expected the average price to earnings (P/E) ratio to 
hover between 16 and 18 times forward earnings over 
the next six months; this one has 55 per cent doing so. 
Not one fund manager believes the P/E ratio will cross 
20, which means they do not think stocks are over- 
priced. Last time eight per cent did think it would. In the 
last survey, 25 per cent said they would invest more 
than 50 per cent of their portfolio in mid- and small-cap 
stocks. In a distinct shift to large caps, the figure has 
fallen to nine per cent in this survey. But a sizeable 
number, 64 per cent, are still ready to put 30 to 50 per 
cent of their funds in mid- and small-cap stocks, against 
42 per cent last time. 

What explains the optimism under the new gov- 


ernment? Inflation has moderated, quelling fears of 


interest rates being hiked. The rupee has stabilised; 
both current account and fiscal deficits seem to be 
under control. Global crude oil prices are also down. 
Gross domestic product (GDP) growth in the first quar- 
ter of 2014/15 was 5.7 per cent against 4.9 per cent 
in 2013/14. The survey shows 75 per cent expect 
GDP growth to remain in the 5.5 to six per cent band 
over the next six months, compared to only 42 per 
cent in the last survey. No fund manager believes 
growth will fall below five per cent. And 17 per cent 
expect it to be above six per cent, while no one did so 
in the last survey. “It’s not just the change of govern- 
ment. The market has rallied because the worst seems 
to be over for India in terms of economic growth,” 
says Jain of India Infoline. 

The overwhelming majority of respondents, 82 
per cent, maintain business sentiment has improved, 
while the rest expect it to have stayed the same. No 
one thinks it has worsened. Two-thirds say they 
would bet on growth stocks — it was 55 per cent last 
time — while the remaining are still betting on value 
which they seem to be finding even at current Sensex 
levels. In the last survey, given the uncertain climate, 
82 per cent were ready to invest in public-sector 
units; in this one more than half say they will not look 
at PSUs as a sector. 

As a sectoral theme, more than half say they will 
look at infrastructure, power and oil and gas sectors 
as a whole, no matter whether the companies con- 
cerned are in the public or private sector. The survey 
also shows fund managers prefer bank, finance and 
discretionary consumer — including automobile — 
stocks, while they are wary of metals, real estate and 
the fast-moving consumer goods sectors as a whole. 

Fund managers also expect inflation to keep cool- 
ing off over the coming year. Two-thirds expect 
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With a one-year horizon, how do you 
expect policy rates to pan out? 
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wholesale price index (WP!) inflation to stay between 
four and five per cent, while the remaining puts the 
figure at five to six per cent. Likewise, three-fourths of 
the respondents see consumer price index (CPI) infla- 
tion between six and seven per cent. WPI inflation 
dropped to a five-year low of 3.74 per cent in August 
from 5.19 per cent in July, while CPI inflation stood at 
7.8 per cent against 7.96 per cent in July. 

And with inflation fears abating, 83 per cent ex- 
pect the Reserve Bank of India to reduce interest rates 
in the near future. About half of them expect the repo 
rate — the rate at which the RBI borrows from banks, 
which is currently eight per cent — to drop to 7-7.5 
per cent. The other half expects it to be between 7.5 
and eight per cent. In the last survey, the sentiment 
was much the same, though only 18 per cent ex- 
pected policy rates would drop to 7-7.5 per cent while 
73 per cent expected them at 7.5 to eight per cent. 

This hope of interest rates dropping is reflected in 
70 per cent of the fund managers surveyed saying 
they were increasing their exposure to lower-rated 
debt instruments. The strategy is that when the rates 
go down, debt funds will make capital gains as a fall 
in yields will increase bond prices. No fund manager 
is willing to reduce his exposure to lower-rated paper 
in the coming year. In the next six months 58 per 
cent of fund managers say they will increase their 
holding in government securities while 33 per cent 
want to increase their exposure to corporate bonds. 

But US interest rates remain a worry. If they rise, as 
they are expected to, the US will attract funds from 
across the globe. “The rise in US rates will see an outflow 
of money from all markets. India will also be impacted. 
That's the biggest concern,” says HSBC's Pradhan. Forty 
per cent of fund managers feel the hike will take place 
in the next six to nine months, while another 40 per 
cent have set a time frame of nine to 12 months. The 
remaining see interest rates rising in three to six 
months. The flip side is that there is little danger of the 
rupee sliding — fund managers expect the rupee to sta- 
bilise at the current level of around Rs 61 against the 
US dollar. Two-thirds of the fund managers expect the 
rupee to hover between 60 and 62, while the rest be- 
lieve it will strengthen to 58-60 against the dollar. 

Easing geopolitical tension has seen Brent oil 
prices fall and 67 per cent of fund managers expect 
them to continue hovering between $90 and $100 a 
barrel. Gold has lost its glitter — half of respondents 
say they will be selling gold while no fund manager is 
willing to buy gold. But the equities market is the big 
white hope "The best is yet to come," says Jain of 
India Infoline. € 
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Over the next one year, which leading 
global markets are likely to be most 
favoured by institutional investors? 
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What is your view on gold as an asset class 
for a six-month period? 


50% 30% 20% 


Sell Accumulate Hold 


What allocation would you recommend for 
equity, debt, gold and cash over the next 
one year? 


Equity Debt Gold Cash 


40-70 30-40 0-10 0-10 


Source: BT-Morningstar Asset Allocation Survey 
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On the brink: NTPC's Dadri power plant, which 
had coal stock for only two days as of Sept 9 
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It will be 
difficult to 
make in 
India much 
unless 

the coal 
problem 

is solved. 

By ANILESH S. MAHAJAN 


n September 9, when Uttar 
Pradesh Chief Minister 
Akhilesh Yadav was busy 
campaigning for his nephew 
Tej Pratap at the family's pocket 

borough Mainpuri for the recent by- 
polls, his key officials were camping in two 
places for a task that could swing voters 
mood in his favour. Their challenge was 
to secure coal supply for power plants in 
the state. Eight of 12 power plants had run 
out of fuel, with four facing a shutdown, 
and the government had to ensure there 
were no outages, at least until the votes 
had been cast. 

So, officials from the state's ромет 
generation company, UP Rajya Vidyut 
Utpadan Nigam, went to Dhanbad in 
neighbouring Jharkhand, to meet Coal 
India executives in a desperate bid to 
resume coal supplies. Naxals had a few 
days earlier blown up the rail link in 
Latehar district of Jharkhand and coal was 
being diverted to Gomuh in Bihar before 
heading for UP, causing delays and short- 
ages. Meanwhile, N.C. Bajpai, Vice 
Chairman of the state planning commis 
sion, and Sanjay Agarwal, Energy 
Secretary and Chairman of Uttar Pradesh 
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Power Corporation Ltd, were in Delhi to lobby for addi- 
tional supplies. The day ended with Yadav trading 
charges with Piyush Goyal, who holds independent 
charge of both power and coal ministries in the central 
government. 

In Uttar Pradesh, power cuts of eight to 12 hours are 
common during summer, but the situation has worsened 
in the past few months. The industrial towns of 
Ghaziabad, Allahabad and Kanpur are also routinely 
facing power cuts of 12 hours. No wonder, then, that 
electricity supply — or the lack of it – had become an im- 
portant election issue. Akhilesh Yadav has not made any 
noises about the coal shortage after the bypolls, but for 
Goyal the coal supply situation and its effect on the power 
sector is perhaps the biggest and most urgent problem 
that needs solving. 

Even in the best of times, India manages to produce 
only 160 gigawatt of electricity out of its total installed 
capacity of 250 GW. This is largely because of fuel short- 
ages, and coal is the fuel for most of these plants. The 
country lost more than 15 billion units of electricity due 
to non-availability of coal in the last two fiscal years, 
leading to a peak deficit of 15 per cent. A study by indus- 
try group FICCI estimates that power problems in 
2011/12 caused a loss of $64 billion to the economy, or 
roughly 0.4 per cent of gross domestic product. 

Much of Prime Minister Narendra Modi's plans for 
industrial revival depends on his ambitious Make in India 
programme. But those plans will trip unless Goyal can sort out 
the coal mess and ensure 24/7 power to industrial units across 
the country. To get all the thermal power plants running at 
full steam, and also fuel the new plants that will be needed as 
more industries are set up and the power demand rises, Goyal 
will need to ensure that the country produces a minimum of 
one billion tonnes a year. This seems like an ambitious target 
at this moment, but more on that later. 

The worry is that the fuel crisis is worsening and there are 
no short-term solutions in sight. In 2008, power plants had 
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*Power plants with no coal stock make up 4% of the total generation capacity 
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Power plants with a capacity of 72,500 MW, or 42% of total, has coal stock of six days or less 





Sluggish pace: A Coal India mine in 
Odisha. The state-run miner has 
consistently failed to meet demand 





coal stocks of 10 days on average at the beginning of each 
month. By 2014, the average has come down to six days. 
According to the guidelines of the Central Electricity 
Authority, the power ministry's technical wing, thermal 
power plants have to maintain coal stocks for 15 to 30 days. 
The agency's data published on coal supplies for September 
10 showed that only 12 of 100 plants had stocks for 15 days 
and 64 plants that make up more than 40 per cent of the 
country's installed thermal capacity had stocks for a week or 
less. Since most coal is carried on railway wagons, even the 
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slightest delay in coal supplies can shut down these plants 
and impact industrial output. 

The irony is that India is sitting on an estimated 301 
billion tonnes of coal reserves, according to government 
data. This is enough for another 200 years of India's 
needs. Yet, the country has been struggling to increase 
coal supplies to meet the growing requirements of its 
power and other industries. And while "Coalgate" — the 
term coined for irregularities in coal mine allocations to 
private players by past governments — is grabbing all the 
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India's coal reserves are growing at a snail's pace 
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attention, this is the least of Goyal's 
problems. Even if the Supreme Court 
were to cancel all allocations since 
1993, it would only affect 40 million 
tonnes of the 587 million tonnes that 
was produced last year in the country. 
This is because only 40 of the 216 coal 
mines allocated to private players are 
actually being mined. The rest are still 
waiting for environmental or other 
clearances. 

The bigger problem is that Coal 
India, the public-sector monopoly that 
produces 80 per cent of the coal in the 
country, has been unable to boost 
production dramatically to meet rising 
demand. Its annual production has 
inched up from 431.26 million tonnes 
in 2009/10 to an estimated 462.46 
million tonnes in 2013/14. This has 
forced power companies to look for 
alternatives. Some bought coal mines 
abroad while others relied on gas sup- 
ply from the Krishna-Godavari Basin, 
off the country's east coast. Neither 
option has succeeded. Imports have 
proved costly while gas supply from 
the KG basin has fallen drastically, 
leaving many gas-fired plants idle. 

Because of the erratic power situ- 
ation, companies across the country 
are depending on backup systems that 
increase costs. There is a surge in demand for solar power and 
diesel generation sets, says Kunwer Sachdev, Managing 
Director at inverter maker Su-Kam Power Systems. 
Coimbatore-based foundry owner Prabhu Gandhikumar says 
he shells out 31.5 lakh more on diesel generation sets to run 
furnaces, in addition to the 32.5 lakh electricity bill he pays. 
“IFI get regular power supply, I will have to pay an additional 
few thousand rupees, but I can save whatever money I am 
spending now on diesel sets," he says. 
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Promises to Keep 

In May, Prime Minister Modi formed a BJP-led government at 
the Centre after a thumping victory in Lok Sabha elections. 
One of his poll promises was to provide electricity access across 


Even if the apex court were to cancel all 
allocations since 1993, it would affect 
only 40 million tonnes of the 587 million 
tonnes that was produced last year 
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Figures in million tonnes 
Source: Ministry of Coal 


the country. In a country where an es- 
timated 30 crore people do not have 
access to electricity, it is a huge promise. 
As chief minister of Gujarat, Modi had 
ensured round-the-clock access to 
power, and turned around loss-making 
utilities. To implement his aim at the 
national level, Modi appointed banker- 
turned-politician Goyal as minister re- 
sponsible for both coal and power. 
Modi set Goyal the goal of increas- 
ing coal production to one billion 
tonnes a year by 2019. To achieve this 
target, coal production will have to 
grow by more than 18 per cent annu- 
ally. This pace hasn't been achieved in 
the last decade. India also missed its 
target to ramp up coal output to 680 
million tonnes by the end of the 11th 
five-year plan (2007-12), as production 
touched only 540 million tonnes in 
2011/12. For perspective, China pro- 
duces roughly 3.5 billion tonnes a year. 
When Goyal took charge of the 
power ministry, he pushed for higher 
generation and that added to the fuel 
supply problem. "In the first three 
months of the new government - June, 
July and August — coal-based electric- 
ity generation rose 21 per cent," he 
said. "But the [coal] supply has gone 
up by only five or six per cent. 
The stocks are bound to fall," he said on 
September 7, blaming poor rainfall for the rise in 


demand for power and coal. 
} 


Game Plan 
In the last week of July, nominated Rajya 
Sabha MP Anu Aga gifted Goyal a book 
Power Struggle, authored by her late hus- 
band Rohinton Aga two decades ago. 
Goyal says he got several solutions to the 
coal supply problems from the book. One 
was optimum utilisation of coal and the 
second, rationalisation of supplies. On 
September 3, he allowed state-run NTPC 
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Coal supply hasn't been able to meet demand for the past decade 
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and Gujarat government utilities to swap coal. NTPC, the 
country's biggest power generator, had been importing coal 
at ports in Gujarat for its Korba power plant in Chhattisgarh, 
whereas the Gujarat utilities were procuring it from Coal 
India's Korba mines. The power ministry believes the swap- 
ping arrangement would unclog coal supplies and help save 
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3400 crore to 1500 crore. 

A coal ministry official says consultancy KPMG has been 
asked to analyse 200 mines and their supply linkages. "We 
are expecting more unclogging once the KPMG report comes,” 
the official says. These steps are in the right direction but 
would require at least six to seven months to show results on 
the ground, says Deepak Amitabh, 

Chairman and Managing Director of 
power trading firm PTC India. 

Goyal is pushing ageing power 
plants to upgrade, especially those 
which are more than 25 years old. 
"This will help utilities produce more 
power from the same amount of 
coal," says Ashok Khurana, Director 
General of the Association of Power 
Producers. Goyal is also working 
with the railway ministry to expedite 
work on rail lines to transport coal 
from mines to power plants. These 
include the 100-km long Tori- 
Shivpur-Hazaribagh track in 
Jharkhand, the Mand-Raigad track 
in Chhattisgarh, and a 100 to 120- 
km line between Bhupdevapur and 
Manoharpur in Orissa. These lines 
would facilitate evacuation of 60 mil- 


*The [governments] steps are in the right 
direction but would require at least six to seven 
months to show results on the ground" 


DEEPAK AMITABH/ CMD/ PTC India 
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lion tonnes of coal by 2017/18 and up to 200 million 
tonnes by 2021/22. 

Besides, the Centre is looking to put in place a 
coal regulator. The previous United Progressive 
Alliance (UPA) government had tabled a coal regula- 
tor bill in Parliament but it lapsed with the dissolu- 
tion of the 15th Lok Sabha. The coal ministry has 
now been asked to work out a “more powerful” coal 
regulator bill, which might be tabled in the next ses- 
sion. The regulator will likely be empowered to over- 
see auctioning of coal mines and will also keep an eye 
on the fuel's prices. 


Many Problems, Few Solutions 

In 2012, the Comptroller and Auditor General of India 
questioned the allocation of coal mines between 2004 
and 2009 to companies without competitive bidding. 
At the time, the BJP was in opposition and had 
slammed the Congress-led UPA government for not 
auctioning the blocks. The Coalgate scandal has had 
several twists and turns since then. In August, the 
Supreme Court declared the 216 blocks allocated since 
1993 as illegal. On September 9, the court reserved its 
order on the fate of the blocks and rejected a plea by 
steel and power producers to appoint a judicial com- 
mission to resolve the issue. 

A senior functionary of the Rashtriya 
Swayamsevak Sangh, the BJP’s ideological parent, feels 
that the court ruling is a good opportu- 
nity to restart with a clean slate. 
“The government should come 
up with a policy which is well 
thought-out and does not come 
with a baggage,” he says. Coal 
ministry officials say they can, 
within six months, come out with 
a new policy for allocation of min- 
ing blocks once the Supreme 
Court pronounces its fi- 
nal order. Goyal says 
the government will 
comply with the 
court's verdict on the 
fate of the allocated 
blocks and 
quickly act to ensure 
adequate coal sup- 
plies to all power 
plants. "I am confident 
that if at all there is a 
disruption. we will keep 


will 


it to the bare minimum. 
There might be a short- 
term disruption but in the 
medium to long term, we 





For the full interview, go to 
businesstoday.in/goyal-coal 








































H: admits that the coal situation is messy but is sure 
a turnaround is possible. While the sector awaits 
the Supreme Court's final verdict on coal blocks allotted 
illegally. Power and Coal Minister PIYUSH GOYAL shares 
his plans with ANILESH S. MAHAJAN. Edited excerpts: 


What's the outlook for the coal sector? 

After studying the sector and discussing about it with 
stakeholders, I am bullish. We will be able to sort out 
things faster than anybody has imagined. We have re- 
quested the Supreme Court to bring a finality in the 
judgment on captive mines. There were some doubts 
about the fate of bank loans. We have assured the court 
that the government will sort it out. 


What will happen to those mines? 

We have submitted a status report on the 40 coal-pro- 
ducing mines and six that are yet to be mined. The work 
has stopped for want of clarity from the court. If it scraps 
the licences, Coal India can step in as a custodian. 


What is the time frame for the turnaround? 

I have suggested my ministry to consider the Ultra Mega 
Power Plant model where we take all permissions and 
then seek bids... My focus is on how I can get coal faster 
and then work backwards. 


What's the future for commercial mining? 

We want to resolve the issue at hand first. Big companies 
can come today too. But they are willing to explore only 
if you give them mining licence too. I cannot do that. I 
suggested to them that we are willing to pay for the ex- 
ploration. Let us see what's available and then through 
transparent ways we can call for bids. 


How will you address Coal India’s problems ? 
My aim is to make Coal India a company that 
produces one billion tonnes of coal by 2019, 
which means a CAGR of 18 per cent. 
Exploration has to quadruple in the next 18 
months. Last week, I spent a day with the 
subsidiary chiefs of Coal India, ministry offi- 
cials and external resources whom we have 
engaged to rationalise coal linkage. Four days 
later I met coal and power ministry officials along 
with my advisory board. The first cut [of their report] 
has been submitted to me. I made my suggestions 
and have given them one month to rework it. By 
October 31, the next cut will come. 
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“We have made it clear that there will be 
a simpler, cleaner, speedier and transparent online 
mechanism in the [environment] ministry" 


PRAKASH JAVADEKAR/ Minister of Environment and Forests 


will be able to open up many 
more [coal mines],” he says. 

Some companies feel the 
court should not penalise 
them by cancelling the blocks 
because they were only follow- 
ing the government policy of 
the day. Other power produc- 
ers, however, argue that auc- 
tions — like in the case of tele- 
com spectrum — may not be a 
bad idea if it makes coal supply 
more reliable, although it 
could push up coal prices and 
power tariffs. 

There are other risks as 
well if the apex court cancels 
the blocks. Kameswara Rao, 
Leader of Energy Practice at 
PricewaterhouseCoopers' 
India chapter, says cancella- 
tion of the blocks would jeop- 
ardise a huge amount of bank 
loans these companies had 
taken on. Naveen Jindal. 
whose company Jindal Steel 
and Power and its subsidiaries face cancellation of 10 mines, 
says that investment worth 34 lakh crore to develop the 
mines — otherwise discarded by Coal India — run the risk of 
going waste. “Of this, 32.5 lakh crore is bank loans,” he said. 
Other companies involved in the scandal include JSW Steel, 
Hindalco Industries, and NTPC. 

The biggest hindrance to increasing coal production has 
been the delay in environmental and forest clearances. During 
the UPA regime, then-environment minister Jairam Ramesh's 
propagation of go and no-go areas for mining and later slow 
decision making by his successor Jayanthi Natarajan led to 
delays in approvals. When BJP spokesperson Prakash 
Javadekar took charge of the ministry, the message to him 
from Modi was clear — facilitate, mediate, but don't obstruct. 

The ministry has now asked the Forest Survey of India 
(FSI) to review Ramesh’s policy that had led to 30 per cent of 
coal-bearing areas coming under the no-go zones on environ- 
mental grounds. The no-go zone impacted 153 coal-bearing 
blocks in six states. Environment ministry officials told BT the 
FSI is changing the parameters fixed to determine these areas 
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and may exclude some areas 
from the no-go zone. Javadekar 
told newsmen recently decision 
making in the environment 
ministry will now be quicker. 
“We have made it clear that 
there will be a simpler, cleaner, 
speedier and transparent on- 
line mechanism in the [envi- 
ronment] ministry,” he said. 
To make mining less pol- 
luting for the environment, 
Harry Dhaul, Secretary 
General of the Independent 
Power Producers’ Association, 
suggests a renewed focus on 
underground mining. A Coal 
India official says India has 80 
billion tonnes of reserves at a 
depth of 300 metres or more 
and that the government has 
asked Coal India to look into 
the possibility of increasing 
the contribution of under- 
ground mining in coal output 
to 30 per cent from three to four 
per cent currently. 

Executives from the coal and power industries believe that 
most steps the Modi government is taking to improve supplies 
are in the right direction. But not everyone is convinced the 
measures are enough. Prabir Neogi, CEO for new initiatives on 
fuel and power at Kolkata-based utility CESC, says it is yet to 
be seen what role the government envisages for private play- 
ers in mining, whether they are allowed to do commercial 
mining or confined to the role of contractors. Neogi, who also 
heads FICCI's coal committee, says the long-term plan has to 
revolve around Coal India. Many believe the best solution to 
improve Coal India's productivity is to break it up into smaller 
units and make state governments stakeholders. Goyal, how- 
ever, is not in favour of breaking up the mining behemoth. 

It is clear, however, that the situation won't improve 
overnight. "There are no quick-fix solutions," says Neogi. 
"The government is plugging the gaps, but we will have to 
wait till at least March to see any improvement." € 
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POLICY 
PREVENTING 
CRACKING DOWN 


By ANAND ADHIKARI 


n June, United Bank of India 

(UBI) took Vijay Mallya, the 

promoter of the grounded 

Kingfisher Airlines, to task for 

alleged "diversion" of funds 
granted by the bank. UBI believed 
that its overdraft facility to the air- 
line was not being used for the in- 
tended purpose. The serious charge 
should have been enough ground 
for Mallya, who owed 3400 crore to 
the bank, to come running to the 
negotiating table. Any diversion of 
funds immediately triggers RBI's 
"wilful default" clause. 

UBI finally became the first bank 
to declare Mallya and three other 
directors of the ailing airline wilful 
defaulters on September 1. There is 
more trouble awaiting Mallya — he 






Facing the heat:- 
» United Bank of India 

Afas declared Kingfishe 
Airlines promoter Vijay 
Mallya a wilful defaulter 
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MOUNTING WOES 


The outstanding liability of wilful 
defaulters* has soared in 


owes over 37,000 crore to 16 
other banks. Mallya can be de- 
clared a wilful defaulter by these 
banks on any one of the three 
grounds: not honouring an obli- 
gation despite having the capacity 
to pay, siphoning off funds and 
disposing off assets without the 
knowledge of the bank. This 
should worry Mallya. A wilful 
defaulter is not allowed to raise 
fresh funds from banks and 
launch new ventures for a period 
of five years. It can also lead to 
criminal proceedings. 

Kingfisher has strongly denied 
the charge. In a response to a 
Business Today query, a spokesper- 
son for Mallya said it is not possi- 
ble for a bank to simply declare 
anybody a wilful defaulter with- 
out following the due process. 
“The RBI circular is clear in this 
regard. We have robust and com- 
prehensive answers backed by 
documentation to challenge any 
such move,” the spokesperson said. 
The airline, which doesn't even 
have employees to put together its 
accounts on time, says that "it is in 
the process of seeking legal recourse 
against UBI." Indeed, for the first 
time, the wilful default clause has 
opened battle lines between an in- 
fluential industrialist (and a two- 
time Member of Parliament) and 
state-owned banks. 

Mallya joins the company of 
other large wilful defaulters, includ- 
ing Nitin Kasliwal of leading textile 
and apparel company S. Kumars, B. 
L. Kejriwal and Vijay Choudhary of 
engineering and construction com- 
pany Zoom Developers, Sukesh 
Gupta of Hyderabad-based MBS 


the last five years 








13,188 


2009/10 2010/11 2012/13 


*Borrowers who have not repaid loans of more than 


2011/12 


325 lakh despite having the capacity to do so 


Figures in $ crore; Source: CIBIL 


Jewellers, among 5.000 others. (See 
Top Wilful Defaulters.) 

Indeed, with a sharp rise in bad 
loans, banks are increasingly invok- 
ing the wilful default guidelines 
against errant companies. In the 
last one year, an estimated 300 
companies were declared wilful 
defaulters by over two dozen banks. 
But the present guidelines lack 
teeth and there are enough grey 
areas, say experts. 


Grey Areas 

The RBI's wilful default guidelines 
were framed in 1999. But banks 
often shy away from declaring a 
promoter a wilful defaulter as it 
further complicates the matter. 
"The declarations of wilful defaults 


2013/14 


are often challenged in the courts 
on the ground of procedural lapses 
and also on the ground that cir- 
cumstances for such declarations 
did not exist at all,” points out 
Chakrapani Misra, partner at 
Khaitan & Company, a legal advi- 
sory firm. Surprisingly, the banks 
act in a consortium while lending 
and also at the time of restructur- 
ing a stressed asset. But they go 
their own way if restructuring fails 
or a company defaults. 
“Ultimately, what we need is fast- 
track courts to take these cases to 
closure. It is unfair to the banking 
system, if the fraudulent borrow- 
ers are allowed (to go scot-free),” 
says Shikha Sharma, MD & CEO at 
Axis Bank. 

Also, the number of directors 
declared as defaulter in a single 
company varies among banks. 
Consider the example of Zoom 
Developers. The Delhi-based 

Punjab National Bank, which has 
the highest exposure of 3410 crore 
to Zoom, has declared only three 
directors as wilful defaulters, while 
the other dozen banks have taken 
action against three to six directors. 
"The banks should be careful. There 
could be defamation cases coming 
up against the banks," advises 
Zulfiqar Shivji, head (transaction 
advisory) at BDO India LLP, a busi- 
ness advisory firm. The RBI's circu- 
lar has not specified the number of 
directors to be held accountable. 
Recently, a Gujarat High Court 
judgment questioned the logic of 
declaring all the directors as wilful 
defaulters since independent direc- 
tors are not involved in the day-to- 
day functioning of the company. “It 
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"The finance ministry is already working on 
bringing about a law for wilful defaults. Right 
now it is more of regulations and not a law" 


PX DLE: ТЕРТИ ГТУ Chairperson, State Bank of India 


is important that the action on wil- 
ful defaulters is done with due proc- 
ess to avoid cases as it is an extreme 
step, and banks need to ensure that 
they have evidence to support wil- 
fulness before taking the drastic 
step," says Vidya Rajarao, Partner 
(forensic services) at Grant 
Thornton India, an assurance and 
tax advisory firm. 

Meanwhile, the finance minis- 
try is already working on bringing 





HOW IT 
STACKS UP 


about a law for wilful defaults. 
“Right now it is more of regulations 
and not a law. They (finance minis- 
try) are now working on it,” says 
Arundhati Bhattacharya, 
Chairperson of SBI. The current 
guidelines are actually advisory in 
nature and open to interpretation, 
while a concrete law would make it 
difficult to challenge in the courts. 
RBI Governor Raghuram Rajan 
gave a warning to rogue promoters 


Bank 
Andhra Bank 


Outstanding Debt 


1,320 






UCO Bank 


on his first day in office. “Promoters 
do not have a divine right to stay in 
charge regardless of how badly they 
mismanage an enterprise, nor do 
they have the right to use the bank- 
ing system to recapitalise their 
failed ventures,” he asserted. RBI is 
now closely working with the 
Securities and Exchange Board of 
India (SEBI) to debar wilful 
defaulters from raising money from 
the public. 

In fact, Rajan has already added 
another clause to the guidelines in 
September — it has allowed banks to 
initiate action against the guaran- 
tors of a loan (mostly group compa- 
nies) in case of a wilful default. 
However, this new guideline is ap- 
plicable prospectively and won't be 
applicable to hundreds of wilful 
defaulters like Mallya. 


The Solution Lies Within 


The concept of wilful default is not 
widely used globally. There is a ro- 
bust legal framework in place to 
deal with stressed assets in the US 
and Europe. “The banks also rigor- 
ously monitor borrowers’ account 
on a monthly basis in terms of li- 
quidity ratio, leverage ratio, interest 
coverage, net-worth, etc,” says 
Nikhil Shah, Senior Director at 
Alvarez & Marsal, a firm which 
works very closely with leading 
banks, such as SBI, in turning 
around stressed assets. 

In addition, the onus is put on 
borrowers to declare that they are 
unable to meet their obligations. 
The US has Chapter 11 (restructur- 
ing of business) and Chapter 7 (liq- 
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uidation) regulations to deal with 
wilful defaulters. "The directors on 
the board of the US and most 
European companies are not per- 
sonally liable,” adds Shah. Globally, 
there are also very effective whistle- 
blower policies. “The directors are 
duty-bound to tell the board,” says 


Shivji of BDO India LLP, a financial 
advisory firm. 

Wilful defaults can be prevented 
by identifying the stressed assets 
early, say experts. In fact , the solu- 
tions lies with the banks only. 
“Recovery of money can only occur 
if banks are diligent and assess credit 


"The wilful default tag is a tactic to bring 


the defaulter to the negotiating table" 


ШШ ҮЙ Senior Director, Alvarez & Marsal 
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worthiness, veracity of borrowers 
and proper title to assets prior to 
lending." says Rajarao of Grant 
Thornton. In fact, the banks should 
proactively monitor the funds lent to 
borrowers. Shivji of BDO India sug- 
gests external due diligence to track 
the deployment of funds when banks 
do large funding. "It would certainly 
reduce significant amount of default 
cases," says Shivji. 

Meanwhile, the RBI and the gov- 
ernment are also doing their bit to 
address this issue. Rajan recently 
introduced a special category of 
stressed assets where principal or 
interest is overdue for more than 60 
days. If no agreement is reached to 
form a joint lenders forum for such 
assets, the banks have to make 
higher provisions from 60 days 
onwards. The RBI has also set up a 
central repository for information 
on large borrowers from banks. 
This will help lending banks get all 
the credit information (fund utilisa- 
tion, credit limits, default if any) at 
one place. Meantime, the govern- 
ment is also considering amending 
the Securitisation and 
Reconstruction of Financial Assets 
and Enforcement of Security 
Interest (SARFAESI) Act, 2002. 
Currently, SARFAESI Act allows 
banks to recover NPAs without 
knocking on the doors of the courts. 
The amendment will allow banks to 
take charge of companies to change 
the management to restructure, 
run or sell the company. 


Directors Under Scrutiny 
The auditors and independent di- 
rectors generally get away without 
any penal action or taking any re- 
sponsibility. The Companies Act is 
silent on wilful defaults. The role of 
independent directors should be put 
under the scanner, say experts. 
"They are equally liable under the 
current guidelines, but not for any 
criminal proceedings because they 
are not in charge of day-to-day af- 
fairs," says Vaidyanathan. 
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“Promoters do not have a divine right to 
stay in charge regardless of how badly they 


mismanage an enterprise” 


ЖШ Cem Governor, RBI 


Last year, former SEBI Chairman 
M. Damodaran left the Mumbai- 
based S. Kumars Nationwide as in- 
dependent director months before 
its promoter Nitin Kasliwal was 
named and shamed by a leading 
bank in a newspaper notice for de- 
faulting on loans. His departure 
was immediately followed by nearly 
half a dozen other directors in the 
company. “It is a more salient way 
of saying that there is a problem in 
the company,” says a corporate 
lawyer. Independent directors who 
fail to blow the whistle on a default- 
ing company should be debarred 
from becoming directors in other 
companies, he adds. 

Most of the time, action taken 
by banks is too late, too little. In 
fact, forensic audit should be con- 
ducted on a large account if there 
is a default. It is an examination of 
a company’s financial information 
for use as evidence in court. The 
banks today conduct a forensic 
audit as a last resort to nail the 
promoters. Canara Bank, for in- 
stance, conducted a forensic audit 
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THE FAULT LINES 


Why banks have been unable to crack 
down on wilful defaulters 





on Hyderabad-based Deccan 
Chronicle Holdings after it declared 
the promoters wilful defaulters. 
“Today, forensic audit is more or 
less mandatory in case of restruc- 
turing of a stressed asset. The banks 
should look at periodically monitor- 
ing the end use of funds loaned as 
part of the overall monitoring 
mechanism," says K.V. Karthik, 
Senior Director at Deloitte India. 


Curb Reckless Lending 

The wilful default tag for pro- 
moters is not a mechanism by 
which lenders will recover their 
dues unless a guarantee has been 
provided by a group company, ac- 
cording to Shah of Alvarez & 
Marsal. "It's a tactic to bring the 
defaulter to the negotiating table." 
But the bigger issue is of reckless 
lending by banks. The sudden ag- 
gressiveness of bankers in naming 
and shaming defaulters is amusing 
many corporate lawyers. 

A Mumbai-based lawyer says 
the banks used to soft-peddle wilful 
default cases some two-three years 
ago. "A reason for the sudden ag- 
gressiveness could be the migration 
of NPA recognition from the earlier 
manual reporting process to an IT- 
based system. Today bankers just 
cannot hide NPAs," he says. Then, 
the government and the RBI are 
also investigating banks for mount- 
ing NPAs. RBI Governor Rajan in a 
recent FICCI seminar once again 
tutored bankers on the simple prin- 
ciples of lending. At a gathering of 
top CEOs of PSU and private banks, 
Rajan said lenders should structure 
loan with genuine equity from pro- 
moters, recognise diversion of funds 
early to take quick coordinated ac- 
tion and shouldn't outsource 
project evaluation. 

Now, if only bankers had followed 
these simple rules while lending to 
Mallya's Kingfisher Airlines and hun- 
dreds of other defaulters. € 
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WHY INDIAN CFOs MAY NO LONGER BE RISK AVERSE. 
By MAHESH NAYAK 


„ Shankar Raman, Chief Financial 
Officer of Larsen & Toubro (L&T), a 
$14-billion engineering and con- 
struction conglomerate, has seen 
it all. An L&T veteran, who took 
over from Y.M. Deosthalee (win- 
ner of Business Today's Best Overall 
CFO award for 2011) in September 





2011, he has been busy, in the last few years, trying to 
navigate the tough business environment with the onset 
of the economic downturn. His focus so far has been on 





cutting costs and managing on tight budgets. 

But with a new government at the Centre, there are 
expectations in the industry of an economic turna- 
round, says Raman. With gross domestic product grow- 
ing at 5.7 per cent in the first quarter of 2014/15, the 
highest in nine quarters, there is an undercurrent of 
hope and bullishness as reflected in the strengthening 
of the rupee and the rally on Dalal Street. 

"It is delivery time, but the transition from a slowing 
economy to a revival of growth will be gradual. If the 
government gets its act together, then by the middle of 
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2015/16 we may see a clear re- 
covery. Until then it will be wait 
and watch,” adds Raman. 

It echoes the sentiments of 
many CFOs in the industry. The 
sudden change in mood is obvi- 
ously the result of the stable 
National Democratic Alliance gov- 
ernment led by Prime Minister 
Narendra Modi, which came to 
power at the Centre after a resoud- 
ing victory in the general elections 
held in April and May. The new 
government is already talking 
about reforms and kick-starting 
pending projects. 

The focus of attention is clearly 
shifting for Indian CFOs. After the 
global financial crisis of 2008, 
they were more focused on liquid- 
ity management. Later, the pri- 
mary goal was leverage manage- 
ment, due to a debt overhang. 
"Though risk management will 
continue to remain in focus, the 
hopes of an expected revival will 
see CFOs starting to take risks 
rather than being risk averse," 
says Raman. Deep Mukherjee, 
Senior Director at India Ratings & 
Research, agrees. "The worst may 
be behind us, but one has to re- 
main guarded," he says. 

However, there have always 
been CFOs and corporate honchos 
who outperformed even in the 
worst of times. Every year the 
Business Today-YES Bank Best CFO 
Study identifies and honours these 
individuals. This year too, we have 
awards for 16 such CFOs across 10 
categories (see And The Winners 


Are). The winners have been picked up by an eminent 
jury led by Subir Gokarn, former deputy governor of the 
Reserve Bank of India, after a comprehensive analysis 
of financial statements of BT 500 listed companies fol- 
lowed by a survey among chartered accountants, stock- 


brokers and fund managers. 
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CFO's Emerging Role 
The role of the modern day CFO 
has moved beyond just control- 
ling or managing company fi- 
nances to becoming a trustee of 
the stakeholders and playing a 
pivotal role in deciding the strate- 
gic direction of the company. 
After the global financial crisis in 
2008, the role of the CFOs has 
been enlarged. and they increas- 
ingly guide the board on critical 
decisions on strategy, govern- 
ance, risk management, capital 
allocation and portfolio manage- 
ment, according to Koushik 
Chatterjee, Group Executive 
Director (Finance & Corporate) at 
Tata Steel. “The challenge is to 
have a deep understanding of, 
and develop an independent view 
on, the key management proc- 
esses to influence the manage- 
ment and the board in a manner 
that creates a sustainable and 
value creating organisation,” 
says Chatterjee. 

According to a recent survey 
by professional services firm 
Deloitte, half the time of a CFO in 
India is devoted to playing a stra- 
tegic and catalytic role rather 
than just managing finances. 
“Five years back, it was one-third. 
In the next three to five years, I 
see two-thirds of a CFO's time 
being spent on strategy,” says 
Sanjoy Sen, Senior Director, 
Deloitte. 

Meanwhile, many in the in- 
dustry feel that if the Narendra 
Modi government can revive the 


Indian economy, the CFOs will have to step on the gas 
and raise resources to expand the business or scout for 
acquisition opportunities. “The foremost task before the 
CFO will be to manage liquidity to bring the business back 
in shape, enabling it to capitalise on the new growth op- 
portunities so as to first operate at the optimal level. Once 
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that level of stability is achieved, 
with a better investment climate 
and structural reform, companies 
would be able to go that one step 
further to leverage growth and 
expansion plans,” says Akhil 
Jindal, Director (Group Finance & 
Strategy) at Welspun Group. 

To achieve their goals, it is im- 
portant for CFOs to challenge their 
colleagues in other divisions, ac- 
cording to Subbu Subramaniam, 
CFO and Executive Director, Titan 
Industries, a winner in the 
“Commitment to triple bottomline” 
category in our study. "You don't 
need to be a popular CFO all the 
time to be a good one. You can 
speak your mind," he says. 

Indeed, in the years ahead, the 
CFO's role will continue to be re- 
shaped and redefined as the exter- 
nal environment changes and the 
complexity of operating global 
businesses increases. The govern- 
ance and regulatory challenges 
coupled with the need to assess 
risks facing the company and the 
industry will require the CFOs to 
play a bigger role. "Some funda- 
mental responsibilities still remain 
crucial to the role of a CFO such as 
governance, compliance and fi- 
nancials to name a few. But CFOs 
are gradually making the transi- 
tion to becoming broader strategic 
advisers," says Jindal of Welspun. 
"They will no longer be confined 
to being followers. They have to be 
in the driver's seat evaluating and 
analysing the implications of the 
actions being taken by the CEO, 
since the onus lies on the CFO in terms of ensuring regu- 
latory compliance and accountability." 

In other words, the CFO has to work very closely with 
the CEO in putting together a cohesive strategy. "The 
challenge for the CFO lies in keeping the company focused 
and motivated during difficult periods," says K.K. 
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Maheshwari, Managing Director 
of viscose staple fibre and cement 
maker Grasim. 

Managing risks and a strong 
oversight role in the execution of 
business strategies will thus be the 
critical responsibilities of the CFO 
over the next 18 to 24 months. "I 
don't think managing the capital 
structure and liquidity are mutu- 
ally exclusive objectives," says 
Chatterjee of Tata Steel. "From a 
management prudence perspec- 
tive, it is important to frame the 
growth strategy in the context of 
how the external macro-environ- 
ment supports the organisation's 
own risk capacity and financial 
strategy. I would therefore always 
advocate a more holistic approach 
towards balancing growth and 
risks for sustainable economic 
value creation." 

Mukerjee of India Ratings, 
however, has a word of caution. 
"Though one can afford to remain 
hopeful it is not a scenario in which 
to be adventurous." he says. But he 
tempers the caution as well. "Credit 
stress for the majority of sectors is 
unlikely to deteriorate further in 
2014/15," he adds. 

The annual study to identify 
the Best CFOs in India has been a 
regular fixture in Business Today 
since 2007. As in the previous 
five years, the rankings have 
been arrived at in partnership 
with YES Bank. In the pages that 
follow, we profile the overall win- 
ner, Saumen Chakraborty, CFO at 
Dr Reddy's, (see Prudence Prevails, 
page 74) at length, followed by shorter profiles of the 
other winners (see page 78). How We Did It (page 86) 
explains the methodology used to arrive at the final list 
of winners. € 
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PRUDENCE 
PREVAILS 


KEEP DEBT LOW AND DO NOT TAKE 
HIGH FINANCIAL RISKS - THESE ARE 
THE SUCCESS MANTRAS OF 
SAUMEN CHAKRABORTY, THE 
OVERALL WINNER OF THIS YEAR'S 
BT-YES BANK BEST CFOs SURVEY. 

By E. KUMAR SHARMA 


ot many people know that Saumen Chakraborty is 
good at blowing the conch shell and has even won 
some contests during Durga Puja festivals. Durga Puja 
is around the corner and this year the Chief Financial 
Officer at drug maker Dr Reddy’s Laboratories has 
another reason to toot his horn — he has topped the 
latest Business Today-YES Bank Best CFO Survey. 

Chakraborty, 52, works from his fourth-floor 
cabin at the company’s new and tastefully designed all-glass corporate office on 
Jubilee Hills road in Hyderabad. When BT meets with him, he is peering into a 
tablet computer and a book is lying on his table. Thomas Н. Davenport's Big 
Data (à) Work is about how companies can analyse and use the huge amount of 
information and leverage it to the advantage of their organisations. Looking up 
from the tablet's screen, he says: "People in finance are good with numbers but 
today you need to be able to connect the dots, be good at pattern recognition, 
generate new insights, come up with hypothesis, test it and help the manage- 
ment take a better and more informed decision." 

A physics topper in college, Chakraborty graduated from the Indian Institute 
of Management, Ahmedabad, in 1984, the year Dr Reddy's was founded, and 
joined the drug maker in 2002. While it is still early days for Indian companies 
to talk about using big data, he is already looking to beef up his 200-strong fi- 
nance team's skills in areas such as analytics and statistical modelling. He un- 
derstands the spin-off benefits big data can provide to a pharmaceutical com- 
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pany: Imagine integrating data on 
doctors' prescription behaviour, 
diseases and drug supply with data 
on internal productivity. This, with 
better planning and an integrated 
supply chain could help improve 
sales and margins. "It is important to 
understand the customer better and 
deliver products in the most cost-ef- 
fective manner,” says Chakraborty. 
But this is all for the long 
term. How does he intend to 
keep the company’s finances 
healthy in the next few years? 
Chakraborty says the com- 
pany is making investments to de- 
velop products and expand manu- 
facturing capacity. It spends about 
nine per cent of its revenue on re- 
search and development. The 
focus is on developing certain 
molecules that are difficult to 
make and face limited competi- 
tion. “Our per-product develop- 
ment cost has gone up but rewards 
will also be accordingly higher. With 
all of these, we are hopeful of sus- 
taining the wealth creation,” he says. 
Alok Dalal, analyst at brokerage 
Motilal Oswal, says Dr Reddy’s has 
carefully managed its finances and 
has adequate funding in place for 
capital expenditure as well as re- 
search programmes. “Their costs 
have been under control. They have 
managed the currency [volatility] 
well and they were adequately 
hedged with respect to cash flows and 
balance-sheet hedging,” he says. 
Chakraborty says the drug maker 
will keep its debt levels low. In the BT- 
YES Bank survey, Dr Reddy's scored 
high on creating wealth as well as 
managing debt. Its net debt is 10 per 
cent of total shareholder equity. It 
reported a healthy 18 per cent return 
on equity, a key metric of profitability, 
in 2012/13. Chakraborty says the 
company is not taking high financial 
risks and would not like to be a high- 
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CHAKRABORTY'S 
PRESCRIPTION 


ON WEALTH CREATION: 
Invest in developing products 
and creating capacity; focus on 
limited-competition products 
ON MANAGING DEBT: 
Never be a highly leveraged com- 
pany. The debt-to-equity ratio will 
not go beyond 0.5 from 0.1 now. 


ON HANDLING RISKS: 
The top priority will be to manage 
regulatory compliance risks 


ON CURRENCY VOLATILITY: 

Hedge balance-sheet items totally 

and 40-60 per cent of forecasted 
net cash flow over next 18 months 


debt company because the pharma- 
ceutical sector already has a lot of 
operational and regulatory risks. 

What if the company needs to 
borrow money for an acquisition? 
Chakraborty says the company will 
ensure net debt is no more than 50 
per cent of total equity. The company 
has "the flexibility to go for a billion- 
dollar acquisition", he says, consider- 
ing it has cash, cash equivalent and 
investments of about 33,350 crore as 
of March 31. But he adds: "There has 
to be a good acquisition rationale and 
not just adding to the top line." 

G.V. Prasad, Co-chairman, MD 
and CEO of Dr Reddy's, says a key 
challenge in the next three to five 
years will be to finance the company's 
business expansion and acquisitions 
in a capital-efficient manner. "The 
same 3100 should give you more 
growth," he explains. 

What are the risks Dr Reddy's 





should watch out for? 

There are risks the company has 
to knowingly take at times. For in- 
stance, it may decide to launch a 

generic drug after receiving ap- 
proval from the US Food and Drug 
Administration even when it is 
involved in litigation with the in- 
novator company. Prasad says the 
company has so far managed to 
safeguard itself from operational 
risks. It has also fixed a certain per- 
centage of its operating profit as the 
permissible risk appetite, and has set 
up a board sub-committee to 
keep track of these risks every 
quarter. The biggest risk, how- 
ever, is related to regulatory 
compliance. "While we have 

taken a lot of measures to build a 

culture and a robust process to ef- 
fectively mitigate these risks, it will 
still be on top of the mind because if 
you falter here, the effects could be 
devastating," says Chakraborty. 
Currency volatility is another 
risk the company must prepare for, 
says Dalal of Motilal Oswal. He ex- 
pects foreign-exchange volatility over 
the next two to three months depend- 
ing on government policies. Any 
further gain in the rupee versus the 
US dollar could pose a challenge be- 
cause the company gets a large part 
of its revenue from exports, he says. 

Chakraborty is aware of this risk 
as well and says the company hedges 
all balance-sheet items completely. 
The drug maker also hedges 40 to 60 
per cent of its forecasted net cash flow 
over next 18 months. But, hedging 
for him is not a profit-making tool. 
"We are not in the business of 
speculation and making money from 
it,” he says. “Hedging to us is only to 
mitigate risks to our main business, 
which is developing products and 
selling them to make money." € 
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S SUSTAINED WEALTH CREATION (LARGE companies) 


NILOTPAL BARUAH 


KEVIN P. D’SA, cro and £0, Bajaj Auto 


PROFITABLE CONCEPT 


nder Kevin P. D'Sa's stewardship, Bajaj Auto has 
remained highly profitable. The company’s re- 
turn on equity in 2012/13 was 44 per cent, 
outperforming peers. This has a lot to do with the way 
Bajaj Auto has kept its expenses and costs under control. 
“Our concept is clear. Develop very good engines and 
build a brand around it. The rest can be outsourced. So 
when you outsource, the entire capital expenditure and 
the fixed cost goes outside the company,” explains D'Sa. 
The strategy has paid off for Bajaj Auto. 
SUPROTIP GHOSH 












t 


ENHANCING COMPETITIVENESS THROUGH M&A 


ADESH GUPTA, Whole-Time Director and CFO, Grasim Industries 


THE LAST MAN STANDING 


hard-as-nail negotiator, Adesh Gupta has been part of several big-ticket 
deals at the Aditya Birla Group. These include the purchase of Tata Group's 
take in Idea Cellular for about 34,400 crore. He led the 2011 deal to buy 





N (MID-SIZE COMPANIES) 


PIUS THOMAS, ED (Finance), Page Industries 


JOCKEYING FOR THE TOP 


ius Thomas managed to strengthen Page 
Industries's finances even during the past couple 
of years when a sharp economic slowdown hurt 
companies across sectors. Page Industries, the exclusive 
licensee of premium innerwear brand Jockey, posted 26 
per cent growth in sales to 3875.80 crore in 2012/13 
while net profit jumped by a fourth to 112.52 crore. Its 
market value has also soared. It listed on the bourses in 
2007 at a share price of 3360 and is now valued close to 
38,600 crore with its shares hovering above 37,700. "The 
challenge for us is to cover the market end to end, so that 
there is no demand for a competitor to enter," he says. 

SUPROTIP GHOSH 


RACHIT GOSWAMI 


INVASOD LIHOVM 









Swedish pulp maker Domsjo Fabriker for $340 million and the acquisition in 2012 
of Canada's Terrace Bay Pulp. Both deals were aimed at securing raw material 
supply for Grasim's viscose staple fibre business, says Gupta, who believes in being 
"the last man standing and the first man to go" when any opportunity arises. 
MANISHA SINGHAL 











CEMENTING HIS LEGACY 


shok Bhandari showed deft leverage manage- 

ment in difficult times for the economy as well 

as cement companies. Bhandari, who was CFO 
of Shree Cement from 1990 until August this year, says 
he was not averse to debt but his focus was on expanding 
the bottom line. The debt-equity ratio of Shree Cement 
was 0.3 with total debt of 3188 crore and net profit of 
31.004 crore in 2012/13. The company was buried in 
debt in 1997 after it commissioned a new plant. 
Bhandari was instrumental in renegotiating interest 
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rates with lenders. Under his stewardship, Shree Cement 

also focused on petcoke as a fuel (instead of costlier coal) REPAYING HIS DUES 

and invested in captive power for better profitability. 
AJAY MODI 


etween 2007 and 2010, Alembic Pharma rapi- 
idly grew its overseas business and entered new 
categories like lifestyle drugs. It also acquired the 
non-oncology business of Dabur Pharma in 2007. The 
expansion was financed partly through debt with Raj 
Kumar Baheti leading the fundraising. Like its expan- 
sion, Alembic also repaid its debt aggressively. In 
2012/13, it cut its debt to 3186.78 crore from 3352.71 
im. crore. Baheti says Alembic may take on more debt in the 


future. But he clari- 
LEVERAGE fies: "You shes 
MANAGEMENT 


borrow just for the 









(LARGE COMPANIES) (MID-SIZE COMPANIES) sake of borrowing." 
RAJ KUMAR BAHETI, ARPITA MUKHERJEE 
CFO and ED, Shree Cement Director & President (Finance), Alembic Pharma 





ON SOLID A CONSERVATIVE STRATEGIST 
FOOTING М 


ostow Ravanan follows a conservative investment 
approach. The main aim, he says, is to keep money 
safe and ensure liquidity. The company turned 
cautious after the accounting scandal at Satyam Computer 
in 2009. "Our deposits are verified quarter after quarter 
since 2009," says Ravanan. Also, the IT services company 
doesn't invest much in long-term instruments or equity- 
oriented mutual funds. It makes deposits only in highly 
regarded financial institutions or invests 
in debt mutual funds. The company 
invests 85 to 90 per cent of its cash in 
mutual funds. Overall, it has about 

hen Ganesh Murthy joined MphasiS in 2009, 3600 core worth of investments. The 

the company had $12 million cash. Today. it conservative strategy helped the 

has $430 million, after many acquisitions and company earn 6.5 per cent returns 

dividend payouts. "We invest only in liquid mutual funds, on investments, beating its expecta- 


in bank deposits, and in short-duration fixed maturity tions of six per cent post-tax yield in 
plans which are not subject to any interest-rate vola- M 2013/14. In the previous year also it 
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tility,” says Murthy, who moved on to Dell Services in had exceeded the target by 50 to 
May this year. But his focus on safety, liquidity and 60 basis points, says Ravanan. 
returns appears to have put MphasiS's bal- GOUTAM DAS 


ance sheet on a solid footing. CONSISTENT LIQUIDITY 
GOUTAM DAS MANAGEMENT 
(LARGE COMPANIES) (MID-SIZE COMPANIES) 


GANESH MURTHY, ROSTOW RAVANAN, 
Former CFO and EVP, MphasiS Co-founder and CFO, Mindtree 


BEST TRANSFORMATION AGENT (Arce companies) 


Director (Finance), Pidilite Industries 


GLUED TO GROWT 


ver the past five years, Pidilite has grown at an 
annualised pace of 18 per cent despite the tough 

market conditions and Sandeep Batra can take 

most of the credit. In fact, it had taken a lot of convincing 
from Pidilite promoters to hire Batra when they started 
putting together a team of professionals to run the maker 
of Fevicol five years ago. “I felt that the promoters were 
clear in their objectives. Above all, it is a sticky company,” 
says Batra, who spent 21 years in his first job at ICI India. 
MANU KAUSHIK 









BEST WOMAN CFO 


) PRATIBHA K. ADVANI, 
4 CFO, МІТ Technologies 


hen Pratibha Advani 

joined NIIT 
Technologies in 

10, the company's budgeting 
Nas done manually and took 
nearly a month. She introduced 
a SAP module and shrank the 
process into three to four days. 
Advani, who previously worked 
with companies including ITC, GE 


Se TTT Tee BRINGING SOCIAL CHANGE 


and Barclays. says she learnt 


valuable lessons at these compa- 


nies. GE, for instance, taught her 
to stay within the budget allotted 
while Barclays taught her how to 
mitigate risk. she says. 

SUNNY SEN 


INVMSOD LIHOVY 
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(MID-SIZE COMPANIES) 


CFO, Speciality Restaurants 


RECIPE FOR SUCCESS 


peciality Restaurants operates more than 100 
restaurants under brands such as Mainland China. 
But not one is located in Mumbai's Bandra Kurla 
Complex, a commercial hub. Why? Because it didn't find 
any place that would give it a healthy return on invest- 
ment, says Rajesh Kumar Mohta. That approach has 
helped the company improve profitability. Its income from 
operations nearly tripled to 3226.9 crore in 2012/13 from 
383.3 crore in 2007/08, profit after tax jumped to 323.41 
crore from 34.4 crore and the profit margin almost doubled 
to 10.3 per cent. "It's not for visibility of whether you have 
100 restaurants or 10," says Mohta. "If you have 10 res- 
taurants and those are profitable, everyone is happy." 

ARPITA MUKHERJEE 







COMMITMENT TOWARDS TRIPLE BOTTOMLII 


CFO and ED, Titan Industries 






or the past 
years Titan 
has been 
measuring its per- 
formance on three 
dimensions — social, 
environmental and 
financial — under its 
finance chief Subbu 
Subramaniam. The watch and jewellery maker has ex- 
panded its social welfare initiatives and has also supported 
wind turbine and solar power projects. Titan's township at 
Hosur now does not house its staff alone. The company's 
project for its artisans — Karigar Parks — is a model for social 
development and profitability going hand in hand. "We 
have brought in social changes but we've brought this 
along with our business model," says Subramaniam. 

ARPITA MUKHERJEE 














The best way to guard your real wealth... HEALTH 


a Sum Insured from € 2 lac to & 50 lac in three plans 
a Entry age 18-65 years, renewable for life 


4 Covers expenses of Hospitalization, Pre & Post Hospitalization, 
140+ day care procedures & Hospital Cash Allowance 


» 


Covers Allopathy, Ayurveda and Homeopathy treatment 


4 Maternity cover, expenses for new born baby and Vaccination for children 


» 


Medical Second Opinion for 160 major illnesses 

4 Air ambulance expenses for Medical Emergency Evacuation 

4 Travel expenses for Medical Emergency Re-union with family members 
a Health check-up expenses every 2 years irrespective of claim 

4 Outpatient Treatment & Critical Illness as optional cover 


4 Discounts - 10% Family, 10% Young India and 5% Online Purchase 


National Insurance Company Limited 
(A Govt. Of India undertaking) 


Registered & Head Office: 3 Middleton Street, Kolkata 700 071 
24X7 Toll Free Number: 1800-120-1430 
www.nationalinsuranceindia.com 


serae g-?2 N98 
National Insurance 
Since 1906 





* Insurance is the subject matter of solicitation 


* Terms & Conditions apply 
* UIN: IRDA/NL-HLT/NI/P-H/V.1/463/13-14 


IRDA Registration No. 58 
CIN: U10200WB1906GO1001713 





BEST 
CFOs 


JUAN | 


etronet LNG is a 
company like few 


others. For, its 
main shareholders are also 









its biggest rivals. State-run avanya Kulshrestha took over as CFO of Gujarat 
Indian Oil, GAIL, Bharat Mineral Development Corporation in 2005. Since 
Petroleum and Oil & then, his out-of-the-box thinking has helped 
Natural Gas Corp together GMDC to keep expenditure under control and grow its 
own half of Petronet. "We business. He outsourced several projects, introduced e- 
have adjusted our business tendering and offered a voluntary retirement scheme 


dling charges and take the gas,” says R.K. Garg. Besides, while net profit surged from 341.75 crore to 3601 


model in a unique way. All to employees. The results speak for themselves. 
these companies can use our terminals and pay us han- Revenue jumped from 3434 crore to 11,738 crore 
the company, which posted a net profit of $ crore since he took over. “I focused only on 


31.149 crore in 2012/13, doesn't depend on its BEST CFO one thing — eliminating the inefficiencies in 
promoters for funding. "We can raise capital OF A PSU the system. This lowers 
and debt based on our own costs and increases the 
ratings," says Garg. (LARGE COMPANIES) (MID-SIZE COMPANIES) profit margin," he says. 


ANILESH S. MAHAJAN R.K. GARG, L. KULSHRESTHA, ANILESH S. MAHAJAN 
Director (Finance), Petronet LNG GM (Finance), GMDC 


A BALANCING ACT 


t is never easy for a company to manage both its 
commercial and social interests. P&G Hygiene & 
Healthcare scores well on both counts. The compa- 
ny's net sales grew at an average 23 per cent over the 
past three years. It is increasing its manufacturing capac- 
ity and has invested 3370 crore to build its biggest plant 
in India in Andhra Pradesh to expand its footprint. At 
the same time, it ensures that corporate social 
responsibility initiatives are part of its broader 
business objective and strategy, says Tapan 
Buch, who was till recently the CFO of P&G 
India, and is now Director and Assistant 
slowing economy, high inflation, and rising costs Treasurer, Global Funding and Foreign 
would make the job of any finance chief difficult. Exchange, Global Treasury, P&G. "Another 
But Ramakrishnan Subramanian has managed focus area is to ensure that all spending 
to defy the odds. Under him, the company's net sales rose meets not only audit requirements 
at an average 19 per cent while net profit grew at but also support our own stew- 
23 per cent over the past five years. Subramanian ardship and governance require- 
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feels CFOs are gaining an increased role in strategy. ments," he adds. € 

"As CFO, one ofthe challenges is to have a go/no-go ie ARPITA MUKHERJEE 
investment matrix, with strong monitoring 

mechanisms to measure performance of BEST CFO 

new products and to take OF AN MNC 

some hard and timely (LARGE COMPANIES) (MID-SIZE COMPANIES) 


calls if required," he adds. R. SUBRAMANIAN, TAPAN BUCH, 
ARPITA MUKHERJEE VP- Finance, GlaxoSmithKline Consumer CFO, P&G Hygiene & Healthcare 


vate & Business Clients 


Retail Banking for your personal and business needs. 


– Savings, Current and Fixed Deposit Accounts 

—Home Loans, Loans Against Property and Personal Loans 

- Investment and Insurance Products 

– Business Banking, including Trade, Lending and Forex Solutions 


Recipient of the Golden Peacock National Quality Award 2014, 
Banking sector* 


Passion to Perform 


more information, 


'DB' tc ане 


bank.co.in 


H by the Institute of е (100) through a three-tier selection process. 
pproved and/or communicated by Deutsche Bank AG. The services described in this advertisement are provided by Deutsche Bank AG or by its subsidiaries and/or 





THE ELUSIVE 


CORNER ROOM 


WHY CFOs RARELY BECOME CEOs AND HOW THEY CAN 


HOWEVER, CEOs NEED 

TO BE ENTREPRENEURIAL, 
UNDERSTAND ALL 
THE NUANCES OF 
BUSINESS, BE 
ABLE TO 
CONNECT THE 
DOTS, AND 
PROVIDE 
LEADERSHIP TO 
THE WHOLE TEAM" 









CFO, Dr Reddy's Laboratories 





Director and President (Finance), Alembic Pharma 











DF A COMPANY.... WHAT ONE 
NEEDS TO DO IS LEARN THE OTHER PARTS 
AND TRAITS OF THE BUSINESS, 
GET MORE INVOLVED IN THE 
DECISION-MAKING PROCESS 
IN THE COMPANY AND PUT 
IN A LOT OF HARD 
WORK. IF YOU HAVE 
AMBITION, YOU САМ 7 
SURELY DO IT" 























IT'S DUE TO THE 

RELUCTANCE OF 

CFOs TO COME 
OUT OF THEIR COMFORT 
ZONES. CFOs ARE NOT 
USED TO DEAL WITH 
AMBIGUITIES. AS A CEO, 
YOU ARE REQUIRED 
TO TAKE IMPORTANT 
DECISIONS WITHOUT 
WAITING FOR THAT LAST 
PIECE OF INFORMATION. 










FSO, MAKING ^N 
TIMELY DECISIONS 
IS MORE IMPORTANT 
AND THIS IS ONE AREA 
IN WHICH CFOs 
| ARE GENERALLY 
М. WEAK" 


Director (Finance), 
Pidilite 





é 


KEVIN P. D'SA, 
CFO and ED, Bajaj Auto 


RAJESH KUMAR MOHTA, 
CFO, Specialty Restaurants 











WHEN YOU ARE CEO, YOU NEED A MUCH MORE 
HOLISTIC APPROACH. YOU'VE GOT TO LOOK AT 
EVERY ASPECT OF THE BUSINESS. TO THE EXTENT THE 
CFO CAN THINK ON THOSE LINES, HE IS AS GOOD A CEO 
MATERIAL AS POSSIBLE. BUT IF THE CFO STARTS THINKING 
MORE DEPARTMENTALLY, MORE IN ISOLATION, HE CAN NEVER 
BE A GOOD CFO IN THE FIRST PLACE, LET ALONE A СЕО" 


A BUDDING CFO SHOULD HAVE A 
é 360-DEGREE APPROACH AND LOOK 

AT MARKETING AND THE PEOPLE 
MANAGEMENT FUNCTION ABOVE AND BEYOND 
THE FINANCE FUNCTION. НЕ IS BEST GEARED FOR 
THE POSITION OF THE CEO. THE BENEFIT IS THAT THE CFO 
IS THE BEST PERSON FOR RETURN CALCULATION. IF THE 
CFO CALCULATES RETURNS BASED ON MARKETING AND 
PEOPLE MANAGEMENT, HE IS A SUCCESSFUL PERSON’ 







WEAKNESS 
ON THE 
TECHNOLOGY SIDE 
AND THEY 

^ HAVE A HABIT OF 
GETTING INTO THE 
POSTMORTEM MODE 


ADESH GUPTA, 
Whole-Time Director and CFO, 
Grasim Industries 


é CFOs HAVE A 
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(Clockwise from top left) Jury members Subir Gokarn, Sudhir Vasudeva, D.R. Dogra, Zia 


and Sri Rajan; Ipsos India's Mick Gordon and YES Bank's Amit Kumar 


he fifth edition of Business 
Today's Best CFOs Survey, 
conducted in association 
with knowledge partner 
YES Bank, involved three phases that 
started with the BT500 list of the 
country's biggest companies by mar- 
ket value. To identify the best woman 
CFO, however, we considered the 
broader BT1000 listing because of the 
abysmal number of women leading 
finance roles at Indian companies. 
There are a total of 16 awards in 
10 categories. The companies have 
been split into two groups by size. 
Companies with net sales higher than 
33,000 crore in 2012/13 are called 
large companies, and the rest, mid- 
sized companies. This threshold has 
been raised from 32,000 crore last 
year. For state-run companies, the 





86 BUSINESS TODAY October 12 2014 


threshold remains at 310,000 crore. 

In the first phase, which included 
quantitative analysis, the consoli- 
dated financials of the BT500 compa- 
nies over the past three years were 
pulled out from the Capitaline data- 
base. These were then analysed 
across metrics such as return on eq- 
uity, price-to-earnings ratio and mar- 
ket value to book value. 

Companies were eliminated if the 
CFO had changed within three years, 
unless internally promoted. Even 
here, the CFO should have been with 
the company for more than three 
years, and held the office of the CFO 
for at least one year. A peer set com- 
parison was done for all sectors, and 
top performers were short-listed for 
phase two where market research 
firm Ipsos India conducted a percep- 


tion survey of fund managers, ac- 
countants and brokers to assess fac- 
tors such as corporate governance 
practices and stock performance. 

The jury meeting - phase three of 
the survey - was chaired by former 
RBI Deputy Governor Subir Gokarn, 
who is also Director of Research at 
Brookings India. Other jury members 
were Zia Mody, Managing Partner at 
AZB & Partners; D.R. Dogra, MD and 
CEO of Care Ratings; Sri Rajan, MD, 
Bain India; and Sudhir Vasudeva, 
former CMD of ONGC. The meeting 
was moderated by BT Managing 
Editor Josey Puliyenthuruthel, with 
Mick Gordon, Country Manager of 
Ipsos India, and Amit Kumar, Group 
President, Corporate and Commercial 
Banking, YES Bank, providing techni- 
cal assistance. € 





5-STAR LUXURY IN THE AIR! 


alet parking, a chauffeur driven limousine, a personal assistant taking care of your 
needs, a caviar service, outstanding wines, wide ranging fine cuisine created by 
ywned chefs, a relaxation lounge, quiet rooms with day beds, luxurious bathrooms and 
xclusive Cigar lounge. Is this a 5-Star hotel? 
its 5-Star luxury in the air! Welcome to Lufthansa First Class. A 5-Star experience in 
ravel! 

Lufthansa First Class has not only been awarded the 
top-tier 5-Star ranking by Skytrax for its outstanding comfort 
and comprehensive services but has also received the coveted 

International Five Star Diamond. 


avel experience that is not only top quality, but one that is best suited to your needs. In 
with the Indian maxim atithi devo bhava, Lufthansa strives to understand your needs 
| then tailors a First Class experience around it. This translates into your being able to 
ect the exceptional. It means knowing that you're іп good hands at all times and that 
neone is taking care of your personal wishes while you enjoy the utmost in exclusivity 
i comfort. The Lufthansa First Class philosophy is perfection right down to the smallest 
ail. And, just like you, Lufthansa understands that luxury does not have full stops along 
way. Every element of Lufthansa First Class is therefore geared towards providing you 
hanexclusive, unique and consistently exceptional experience, both on the ground and 
board. Even before the travel begins, as a First Class passenger, an exclusive 
thansa First Class service number is available to you offering a personal contact if you 
ntto book a flight, have a concern or question about Lufthansa First Class services, or 
in if your travel plans change. From the moment you arrive at the airport, you are 
sured of the highest priority at check-in and the highest standards in travel. Whether 
tare in the First Class Terminal, a First Class Lounge or a First Class Area, the exclusive 
Біепсе of our First Class facilities create that ‘First Class' experience on the ground so 
ican enjoy valuable moments of peace and relaxation atthe airport. 


ou are at Frankfurt Airport, the one-of-a-kind Lufthansa First Class Terminal offers you 
et parking and 1,800 square metres of exclusivity across two floors. This includes a 
axation lounge, quiet rooms with day beds, luxurious bathrooms, a wide range of fine 
sine at its wining and dining areas, and an exclusive Cigar lounge. You are pampered 
h the individual attention and personalized services of dedicated Personal Assistants 
0 discreetly handle all your travel formalities. As a Lufthansa First Class passenger you 


WITHOUT A DOUBT, LUFTHANSA FIRST CLASS IS THE HIGHEST STANDARD OF TRAVEL, © 
- SIMPLY MUST EXPERIENCE FOR YOURSELF. WELCOME ABOARD TO 5:STAR LUXURY 





are always top priority — and that applies to boarding too. If your flight is departing from 
selected non-gate positions at Frankfurt, Munich, Zurich or Geneva airports, you will be 
chauffeur driven in a limousine or in an exclusive people carrier from the First Class 
Terminal or First Class Lounge directly to your aircraft. 

Once onboard, the feeling of open space in Lufthansa's First Class cabin is truly unique. 
Sound-absorbing curtains, special sound-insulating material in the aircraft's outer skin 
and sound-absorbing carpeting block footstep noise and ensure the world's quietest First 
Class cabin. Each individual element of the board configuration meets the highest quality 
standards and has been developed to make the journey as pleasant as possible. The 
Lufthansa First Class seat is the definition of comfort. With its intuitive controls, they can 
easily be adjusted to whichever position you find most comfortable and even turn into fully 
flat, two-metre long beds. Ottomans run the length of four airplane windows and 
silverware, crystal glass, designer toiletries, duvets, privacy screens and an extensive in- 
flight entertainment programme are just a few of the many elements that characterise the 
modern First Class experience as offered by Lufthansa. Above the clouds, you are 
pampered with culinary delights created by renowned top chefs, a caviar service, and an 
award-winning wine programme, Vinothek Discoveries, with outstanding wines selected 
especially with the help of Sommelier World Champion and Master of Wine Markus 
Del Monego. 


* Over Indian skies, there is further excitement in Lufthansa First Class aboard the 
Queen of the Skies, the state of the art Boeing 747-8 International from Delhi and 
Bangalore! Its new Lufthansa First Class is located in the front section of the main 
deck, where the curvature of the fuselage enables it to offer spectacular views. You 
can see almost directly ahead during the flight! The eight generously sized seats 
smoothly adjustable to countless positions; the individually adjustable screen 
affording just the right amount of privacy; the individually adjustable headrests and 
footrests; and the optimized overhead bins leaving plenty of headroom and space 
around your seat — while your clothes and additional hand luggage can be stored in 
your personal, lockable wardrobe in the First Class entrance area. 


Rounding off the Lufthansa First Class package is the Lufthansa Private Jet, which offers 
youa luxurious, flexible and seamless connection, tailor-made to your personal timetable, 
to innumerable destinations in Europe, the Russian Federation, North Africa, and 
North America. 
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Gulshan Homz is proud to.announce the completion of 25 glorious years of passion. The 
company is celebrating 25-years of excellence building state-of-the art homes, residential 
townships in noteworthy areas. Founded and managed by Mr. Gulshan Nagpal, the 
company has reached the heights from concrete. It is the foresightedness of Mr. Gulshan 
Nagpal, the company has improvised its skills over the years. The foundation of each 
structure has been laid on four'dimensions — length, Breadth, Height and Passion. With 
these building blocks, the company has put soul into the bricks and mortar. 

The journey that started 25 years back has a track record-of sustained growth, customer satisfaction and 


innovation. Having carved out a niche for itself, the company has become an epitome of quality construction 

and has grown into a name synonymous with "luxury real estate developer". 

The company is proud of homes they have built, for each one is representing the organizational commitment to 
quality design and craftsmanship. Gulshan Homz has redefined the lifestyles for nearly twenty five thousand 
people across Delhi NCR. The company is thankful of all the home buyers for keeping faith and allowing it to 

make their dream homes. 


LT uL LI EL" ILE е 





ml MP CTreature 


Creation & 
architecture... 


While every attempt of making 
architecture seems to drift off in the 
rhetorics of programmatic organization and 
ironic provocation, form and space as such 
have become a rare good. In our building 
we tried to counter this by making direct 
and precise spatial proposals, formal 
compositions without rhetoric. 


The external fabric engages with both the 
city and the business of workplace through 
a richly detailed assembly of glass, metal 
and stone components that respond to 
solar orientation and the changing urban 


: Ee = texture. The open sky structure with wired 
arc hitect - im pyramid design elements is one of the 
olds ui m'a: So highlight of office which has been created 
represent never ending — —.—. —_ for enough natural light to come in. 

activeness and vibrancy in ed 
work culture. Every nook and 
cranny has been designed with 
detail under the prime 
architect SK Goel while 
interiors are courtesy by 
renowned interior designer 
Jitender Pahuja. 












The mesmerizing ambience 
tinted in black, white and grey 
blend together to give a 
perfect corporate yet very 
welcoming look. 


The company has 
won awards for its 
unique architectural 


designs and 
impressive homes. 


Luxury & Comfort 


The each zone of boutique office is 
pervaded with selective stuffs. The 
unrivalled interior elements has been 
beautifully amalgamated with the 
architectural design which makes it at 
par with excellence. Defined area for 
casual discussion, an expansive lounging 
area, rejuvenation space and much more 
are designed to take the stress away. 


This is a precious time for Gulshan Homz 
and on this very occasion, it promises 10 
continue increasing value for each 
stakeholder. The company is looking forward 
to take it to a new level of passion and 
excellence over the next 25 years. 


- GULSHAN NAGPAL, 
Founder and Managing Director 


Harvard 
X Business 








s a CFO who advocates sustainability, l've 
noticed that many of my peers take a luke- 
warm view of the idea, perhaps because they 
simply don't see how sustainability can pro- 
duce returns for a business. I can relate: I, too, 
am always looking for ways to allocate resources ef- 
fectively and create value. Yet most companies do have sustainability 
programmes, and the finance folks obviously approved the expendi- 
tures. My question is, What was the process by which those invest- 
ments got green-lighted? In particular, how were certain projects 
chosen over all the other possibilities? 
As a founding member of UPS's sustainability steering committee, 
I have wrestled with that challenge, and I've developed a point of view 
— one that emphasises the power of organisational momentum and 
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embraces “enlightened self-interest.” My approach is 
rooted in two beliefs: that companies have a responsibil- 
ity to contribute to society and the environment, and 
that every investment a company makes should return 
value to the business. 

These beliefs don't have to be at odds – although 
they often mean that sustainability programmes must 
be subjected to alternative financial evaluation models 
(see Why ROI Analysis Falls Short). In fact, the pro- 
grammes with the greatest impact not only align 
with companies' strategies but move in tandem with 
their activities. 

The benefits of looking for momentum and finding a 
way to add to it are undeniable. If you push something 
in the direction it is already going, you will accomplish 
much more with each unit of energy. That is the guiding 
philosophy behind the process described below, which 
may not be unique to us. The sustainability activities of 
some of the companies we admire most seem to reflect 
similar thinking. These companies have found ways to 
apply their direction, strengths, and acumen to acceler- 
ate positive change. 


Going with the Flow 

When Haiti was struck by a devastating earthquake in 
2009, UPS responded as it usually does — delivering food 
and other necessities to the site. But one of our manag- 


ers, Craig Arnold, soon spotted another way to make a 
difference. While volunteering at a Salvation Army 
centre in Port-au-Prince, he heard reports of fraud. With 
more than 10,000 victims lining up every day for food, 
medicine, and hygiene supplies, aid workers had set up 
a system whereby each family could get its share — but 
the system consisted simply of paper index cards on 
which were handwritten the names of eligible families. 
Some people would arrive at the front of the line after 
a long wait only to discover that their cards had already 
been marked. Apparently, others claiming to be 
them had taken their supplies, perhaps to sell on the 
black market. 

At a time when aid was still just trickling in and sup- 
plies were short, the problem really bothered Arnold. So 
he and some UPS colleagues went to work on a low-tech 
solution. Over a weekend, they cobbled together an 
automated system using a laptop computer, bar-coded 
identity cards, and a proprietary tool called UPS 
Trackpad, originally designed to track packages inside 
office buildings. The following week each family had an 
identity card. With the possibility of theft virtually 
eliminated, emotions calmed in the waiting lines. A big 
source of stress was removed for Salvation Army work- 
ers, too. That Trackpad system is still in place in Haiti 
and has been adopted at other disaster sites. 

This is a striking example of what you might wish 


HOW UPS CHOSE 
ITS SPOTS 


Companies get the most out 
of sustainability investments 
when they fund initiatives that 
both respond to stakehold- 
ers' greatest concerns and 
tap into existing operational 
momentum. Combining these 
two dimensions yields a simple 
decision-making tool known as 
a materiality matrix. 

Plotted on the matrix here 
are issues that UPS collected 
from its internal and external 
stakeholders. Your company's 
issues and assessment will 
be different, but you, too, can 
use the matrix to provide a 
framework for management 
debate and a guide to smart 
investment. 
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would happen with every socially minded project you 
undertake. Arnold's solution cost UPS a few thousand 
dollars but probably had as great an impact as the $1 
million contribution we made to relief organisations in 
Haiti. The key was that momentum already existed on 
both sides: The Salvation Army's solid infrastructure, 
personnel, and humanitarian mission were on the 
ground, and UPS had useful existing strengths — technol- 
ogy, specialised knowledge, business acumen, and a 
habit of speedy problem resolution. The right combina- 
tion of our organisations' capabilities gave the relief ef- 
fort a healthy push forward. 

Some fans of martial arts might recognise 
in this focus on momentum the fundamen- 
tal principle of judo The father of that 
discipline, Jigoro Kano, emphasised the 
power of seiryoku zen’yo, or "maxi- 
mum efficiency, minimum effort." 
The way to achieve that in a match is 
to follow the movement of your oppo- 
nent and strike in a way that takes ad- 
vantage of his momentum 
rather than resisting his force. 
Others have applied the judo 
analogy to business to suggest 
using a larger competitor's 
very heft to hasten its fall. But 
here we're talking about tak- 
ing advantage of momentum 
in order to achieve positive 
change. The idea is to guaran- 
tee an initiative's success. 

Perhaps a better analogy. 
then, is rowing on a river. If 
you had a choice, would you 
choose to fight the current? 
You'd get a lot farther faster by 
going with the flow. How does 
one do that in a sustainability 
programme? Let me describe 
the five steps we follow at UPS. 

1. Assess your strengths. 
What does your company have to offer that could make 
a big difference? Find out by assessing your core compe- 
tencies, infrastructure, and relationships as part of your 
sustainability strategising. You will probably discover 
strengths that charitable partners often lack, such as: 

• Capital. You may have lower-cost access to cash, 
materials, or supplies on a sustainable basis. 

• Specialised knowledge and experience. Your technical 
experts may include R&D scientists and product design- 
ers as well as accountants, IT gurus, and logisticians. 

e Relationships. Your network is valuable for your 
connections with other companies, civic organisations, 
regulators, elected officials, suppliers, customers, 


If you push 
something in the 
direction it is 
already going, you 
will accomplish 
much more 
with each unit 
of energy 


and marketplaces. 

* Processes. Businesses that have lived through dec- 
ades of quality management and reengineering tend to 
have highly streamlined operations, metrics, and proc- 
esses they can transfer. 

e Physical assets, personnel, and infrastructure. Even if 
you are not a manufacturer, you've made substantial 

investments in means of production — 
facilities, office equipment, research — 
that sometimes sit idle or can be 
easily shared. 
• Business acumen. As donors be- 
come more focused on outcomes, 
за nonprofits can benefit by tapping 
into your knowledge of balance 
айл sheet levers, asset and risk man- 
agement, marketing, pricing, stra- 
tegic planning, and more. 
One of my favourite examples of a 
strength-driven sustainability initiative 
is Campbell Soup's involvement in Just 
Peachy Salsa. The Food Bank 
of South Jersey had become 
aware that local farmers were 
throwing away 850,000 
pounds of peaches each year 
because bruises and other im- 
perfections made them unac- 
ceptable to grocery store pro- 
duce managers. Those at the 
food bank saw an opportunity 
to process the fruit into a sale- 
able product and thus raise 
revenue to fund their work. 
The farmers agreed to donate 
the fruit; what was needed was 
expertise and infrastructure to 
create the product. That's 
where Campbell stepped in. Its 
culinary and product develop- 
ment teams created a delicious 
peach salsa recipe, and the 
company donated additional ingredients, manufactur- 
ing capacity, and the work of hundreds of employees to 
produce and package the salsa. 

For a company that was already going to invest in 
sustainability and was strongly promoting more-health- 
ful eating, what could make better sense? But note how 
atypical this is. Whereas most packaged-goods compa- 
nies simply donate their products to food banks, this 
approach created a new revenue stream that will con- 
tinue to generate about $100,000 a year for the Food 
Bank of South Jersey. Moreover, it keeps many tons of 
fruit from going to waste, and provides a new, healthful 
choice for families to enjoy. 
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Pfizer is another company that thinks about how its 
strengths can be leveraged for the public good. Since 
2003 it has deployed more than 300 of its professionals 
as "global health fellows." On the company's website you 
can find fellows' accounts of how their skills helped to 
address specific health challenges. For example, in 2011 
Andreas Kuznik, then a global health economics re- 
searcher at Pfizer, tackled a chronic shortage of health- 
care professionals in Uganda. He and his team noted that 
a big source of pressure on the system was the increasing 
number of AIDS patients, who required regular monitor- 
ing and prescription refills. The team introduced the 
business concept of “task-shifting” at one Ugandan clinic 
so that the work of providing medicine would migrate 
from doctors to pharmacists, who were less busy. It also 
suggested a simple change: writing 45-day rather than 
30-day prescriptions. Relieved of tasks that didn't lever- 
age their specialised abilities, the Ugandan doctors had 
more time to devote to patient care. 

Marks & Spencer has strengths in retail footprint and 
advertising. Wanting to support Oxfam's collection of 
used clothing (some of which is passed along to people 
who need it, some of which is recycled into new gar- 
ments), it realised that many of its customers had very 
full closets. The “shwopping” programme it introduced 
combines the ideas of shopping and swapping: 


Customers are encouraged to bring a piece of clothing 
they no longer want whenever they come to Marks & 
Spencer to buy something new, and to drop it in a con- 
venient box at the store. When they do, they get a cou- 
pon entitling them to a discount on their purchase. 
Everyone wins. 

2. Choose your spots. Finding the right space for 
your efforts in sustainability has to begin with narrow- 
ing down the field somehow. You might take cues from 
either external stakeholders or internal managers. 
Stakeholders include customers, shareholders, and sup- 
pliers that increasingly prefer to do business with com- 
panies they see as responsible — but also activists, who 
may be a risk. Managers know the company's capabili- 
ties, cost structure, and objectives well, and can see the 
strategic fit of one proposed initiative versus another. 

We think both these perspectives are important, and 
we combine them in what's called a materiality matrix. 
(See How UPS Chose Its Spots.) One axis indicates how 
relevant our external stakeholders believe certain issues 
are to being a good corporate citizen; the other indicates 
which ones senior executives consider strategic and 
important to the company's future success. Maximum 
momentum is found in the upper right quadrant, where 
issues draw energy from both sides. (This might be 
viewed as a practical method of arriving at what 





Most executives who 
champion sustainability 
programmes are reluctant 
even to talk about their 
commercial benefits, much 
less to formally document 
cost/benefit analyses. To 
ask forthrightly about the 
return on investment, they 
think, is crass and calls 
into question the sincer- 
ity of the effort. Even in 
purely internal discussions, 
funding for initiatives is 
extended "because it's the 
right thing to do" or 
"because it's part of our 
corporate culture." 
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As an inveterate number 
cruncher, | wish all sustain- 
ability investments could 
be shown to yield attrac- 
tive financial returns. Sadly, 
though, an ROI analysis isn't 
always possible, for several 
reasons. 

You can't get all the data. 
ROI analysis depends on 
having verifiable data. But 
sustainability programmes 
find their success beyond 
company boundaries, so 
internal systems and process 
metrics can't capture all the 
relevant numbers. Meanwhile, 
the NGOs, community groups, 
and activists collaborating - 
with the company often don't 
use standard accounting 
practices or the budgetary 
rigour that is institution- 


alised in businesses. Even 
when business systems and 
processes are built into 
sustainability initiatives, the 
metrics tracked, the defini- 
tions of successful outcomes, 
and the quality of the report- 
ing can vary wildly among 
participants. 

Much of the return is 
intangible. Traditional finan- 
cial models are built around 
trackable, monetised results. 
Yet most benefits of sustain- 
ability programmes involve 
fuzzy intangibles: They pro- 
vide a bank of goodwill that 
protects a company's reputa- 
tion and enhances its brand 
equity; they inspire employ- 
ees, develop leaders, and 
invigorate our lives. So these 
projects need to be evalu- 





Michael Porter and Mark Kramer have called "shared 
value" opportunities.) 

One priority that UPS was able to identify through 
this method is safety training for drivers in certain 
emerging economies. Stakeholders were concerned that 
the rapid expansion of the middle class in Vietnam, 
Cambodia, South Africa, and elsewhere has created new 


Focus on where energy 
is already in motion 
and where your 
company's efforts 
could make a big 
difference 










traffic nightmares — not only more commercial vehicles 
on the road but also a huge influx of first-time drivers. 
They perceived UPS as an expert in road and workplace 
safety because of its systems and performance. 
Meanwhile, company managers recognised that these 
countries are strategically important to UPS as new 
growth markets. Thus a programme that involved work- 
ing with nonprofits and humanitarian relief agencies to 
deliver our proven safety training programmes wouldn't 
encounter resistance from either inside or outside stake- 
holders. Even public officials have endorsed it. 
Environmental projects, too, are a strategic fit. We 
know that our vehicles and planes produce emissions and 
that we have an obligation to invest in a cleaner planet. 
3, Find momentum. A materiality matrix narrows the 
field of possibilities, but it rarely points to a specific initia- 
tive. For example, it might indicate that a given company 
would do well to join the fight against AIDS or help pre- 
serve pristine forests or improve air quality, but within 
any of those areas numerous organisations are working 
in various places on different parts of the solution. 
Having a bias towards adding to momentum makes 
the next step easier. It leads you to focus on where en- 
ergy is already in motion and where your company’s 
additional efforts could make a big difference. Ideally, 
your existing operations and initiatives will dovetail 


ated using different criteria, 
which shouldn't be impossible. 
Early-stage R&D is often 
justified not on the basis of 
commercial return (because 
it's hard to know where it will 
lead) but as the cost of iden- 
tifying and managing risks 
and opportunities. Likewise, 
sustainability programmes 
are undoubtedly investments 
in the future. But to prove 
that numerically would mean 
adding attributes such as risk 
mitigation, opportunity, com- 
munity enhancement, envi- 
ronmental benefit, and social 
engagement to the "value" 
elements in a company's 
financial models. 

Payback is on a different 
time frame. Even when their 
future benefits can be fore- 


cast, sustainability projects 
often require longer-term 
payback windows. At UPS we 
extended the ROI terms for 
many of our alternative fuel 
and energy projects in order 
to support their viability and 
innovation. 

It is not unreasonable for 
business leaders to want a 
positive return on their sus- 
tainability expenditures, but 
they may need to adjust their 
assumptions and traditional 
financial models. They may 
have to connect the dots on 
how sustainability projects 
link to existing commercial 
programmes, ambitions, and 
missions. But ideally, the 
company's sustainability 
projects were chosen with 
those links in mind. 


For me, the convenient 
analogy is advertising. | cite 
that old line from the retailer 
John Wanamaker: "Half my 
advertising is wasted. | just 
don't know which half." His 
admission didn't prevent him 
— or other marketers across 
the decades - from investing 
in advertising. No one denied 
it was essential. But it did 
keep people looking for 
better ways to make the 
benefits measurable. And 
they have found them. 

We're at the same point 
with sustainability. ROI is 
impossible now yet not 
wrong to hope for. For the 
moment, let's accept that 
as a challenge but not an 
excuse, and rely on the 
metrics we have. 
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with societal or environmental needs for which others 
are already driving change. 

Take the 2001 decision at Starbucks to source coffee 
beans according to "fair trade" principles that had been 
in existence for some 40 years. That move aligned with 
the coffee retailer's rapid global expansion. In its first 
annual "global responsibility" report, Starbucks noted 
that it wanted to ensure a high-quality, consistent, and 
stable source of coffee. The company was in a position 
to advance the fair trade movement in terms of both 
public visibility and business requirements. 

Sometimes the momentum a company needs to 
recognise comes from governmental priorities. Indeed, 
failing to respond to them may imperil its licence to 
operate. Pharmaceutical companies in some emerging 
economies, for example, are strongly encouraged to 
provide products free (or at deep discounts) to disadvan- 
taged portions of the population or to government 
health-care agencies in return for permission to sell 
their products at a premium price in the commercial 
marketplace. If a government is focused on envir- 
onmental goals, a company's con- 
servation or air quality projects 
can tap into existing momentum. 
If job creation is a priority, ap- 
prenticeship programmes or skills 
training through community 
colleges might achieve maxi- 
mum impact with a given level 
of investment. 

4. Build productive 
partnerships. Some companies, 
including UPS, have developed dec- 
ades-long partnerships with NGOs 
and nonprofits. By now the parties 
have mutual respect and truly col- 
laborate on initiatives that will 
produce impressive and demonstra- 
ble results. But most companies just 
sign up for existing projects on the 
assumption that they and the NGO 
will figure out some way to shoe- 
horn in the company's strengths. 

This may be an area in which 
my background in corporate 
finance leads me to see things dif- 
ferently. In business, proposed 
combinations always involve a lot 
of due diligence. No one wants to 
be surprised after an agreement is 
inked, so we tend to be closely 
attuned to risks and red flags, 
even as we remain enthusiastic 
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about potential synergies. The same should be true of 
joint projects between NGOs and businesses. 

To ensure a productive collaboration from the out- 
set, it helps to clearly articulate that the business's hope 
is to apply its strengths and add to momentum. Then the 
partners can proceed to understand each other's 
strengths, weaknesses, and shared values and to com- 
pare perspectives about the impact they want to 
achieve. Next they should draft a strategic plan; define 
goals and objectives; establish a timetable, metrics, and 
milestones; and agree on the resources required and 
what will define success. Both sides need clear rules of 
engagement and an open dialogue to adjust to each 
other — or to know when it's time to part ways. 

One thing that might derail a partnership quickly is 
discovering that the NGO's people are fundamentally 
antagonistic towards the corporate world. Two 
businesses that are contemplating a strategic partner- 
ship often have rivalries and cultural differences, but 
usually both believe in basic business principles and 
objectives. That's not necessarily true of NGOs — and 
many of them don't share the 
typical company's desire to 
avoid taking sides politically. If 
an NGO's stance is anticorporate, 
trying to ignore that inconven- 
ient fact is useless. The business 
partner must either acknowl- 
edge and accept it or shop 
around for another partner. 

5. Convene other sources 
of strength. Large businesses all 
participate in networks of or- 
ganisations, in their extended 
supply chains and across their 
industries. They have the power 
to convene other players and 
combine their strengths. If they 
do so for a good sustainability 
cause, they can add even more 
to its momentum. 

UPS has enjoyed success with 
multicompany projects, particu- 
larly those relating to humani- 
tarian logistics and disaster re- 
lief. Most notably, we've joined 
with our competitors TNT and 
Agility to support the UN's World 
Food Programme during disas- 
ters. One would think that com- 
petitors would be reluctant to 
share their operational knowl- 
edge for fear of poaching. But in 





this case each company identified its local relationships 
and infrastructure and devised a plan that leveraged its 
strengths for greater impact. 

UPS has also joined forces with some customers on 
disaster relief projects, ensuring that their donated prod- 
ucts are received on time around the world. The effort 
is particularly productive when we can combine multi- 
ple customer-donation shipments, reducing transporta- 
tion costs for all by sharing trucks and planes or using 
employee volunteers to pack emergency supplies. Such 
projects have an added benefit: Our employees and those 
of our customers bond in a way that is simply not pos- 
sible in a regular work situation. That personal relation- 
ship, we've seen, often translates into new business. 

We have even helped create entities to address 
sustainability challenges. I'm thinking of our 
founding investment in Aidmatrix, a non- 
profit that tracks donated supplies and 
serves as a matchmaker for donors 
and charities. Such matchups are 
particularly critical in the first aye 
days after a disaster, as well- 
meaning citizens offer teddy 
bears and old clothes when re- 
lief workers really need water 
and blankets. One of the biggest 
challenges agencies face is 
transporting needed goods the 
last mile to a relief site. 
Aidmatrix not only helps them 
locate the needed goods; it helps 
them solicit transportation do- 
nations, keep track of inventory 
in their supply chains, and 
learn when more supplies must 
be shipped. 

UPS supported this project 
because it teaches us how we 
can more effectively contribute charitable shipping (on 
the basis of need rather than the order of incoming re- 
quests) and it helps relief agencies deliver more effi- 
ciently too. It gives us a place to which we can refer 
donors that need in-kind transportation services we 
can't provide. In recent years we have contributed lo- 
gistics expertise to software developers at Aidmatrix, 
and we are partnering with it as it goes international. 


What We're Choosing Not to Do 

Following the principle of adding to momentum, UPS has 
moved its philanthropic giving over the past decade 
towards expertise and in-kind donations and has aligned 
it with the corporate mission to enable global commerce 
through logistics. Our more strategic approach to sus- 





Today, corporate 
giving 
likely to be guided 
by individual 
executives' 
personal 
choices 


tainability has led to many of the projects we've taken 
on recently. But the test of a good strategy is not just 
whether it has you doing good things; it must also allow 
you to decide what not to do. Aiming for “maximum 
efficiency, minimum effort," we've been able to see more 
clearly that some projects and ideas aren't for us. 

We tend to avoid projects that have no logistics 
component. We encourage our employees to use their 
business, logistics, and transportation skills when vol- 
unteering. Far too many times, I’ve seen unskilled 
volunteers create more trouble than value. Truth be 
told, NGO staffers spend a lot of time correcting the work 

of their generous corporate helpers. 

Today, corporate giving is less likely 
to be guided by individual executives' 
personal choices. Such gifts may be 

heartfelt and happily received by the 
NGOs that get them, but they don't 
deliver strategic value to either side 
and so are often not sustained. When 
the executive goes, so does the 
support. 

More generally, UPS makes 
fewer one-off contributions. 
When all the components of a 
sustainability programme are 
guided by a materiality matrix 
analysis and a plan to find and 
increase momentum, connec- 
tions tend to form among them, 
creating a cumulative effect. 


is less 


Momentum's Extra 
Benefits 

When you approach sustaina- 
bility from a position of your 
strengths, the line between the 
two realms of value creation — 
helping to make the business profitable and helping to 
keep the planet well — begins to blur. As I've noted, busi- 
ness competencies can reveal social possibilities. At the 
same time, sustainability work can inspire business 
improvements. 

This can happen in very small ways — and small 
ways add up. An employee at our corporate headquar- 
ters, for example, read a series of internal articles on 
environmental grants given by the UPS Foundation. Not 
long after that, the employee stopped by the office on a 
weekend and discovered that the lights illuminating 
vending machines had been left on. It was a small mat- 
ter to ask our maintenance crews to routinely turn them 
off. The result: a $10,000 drop in monthly electricity 
bills in one state alone. 
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Companies can achieve success in bigger ways, too, 
by choosing the right projects. In a competitive environ- 
ment that demands constant innovation, work 
on sustainability challenges can reveal new possibilities. 
Often companies view their own strengths through a 
certain lens. Outside stakeholders bring other 
agendas and opinions about what RO 
knowledge and skills a company has 
to offer, and they are unencum- 
bered by assumptions about 
its business model. Managers 
often focus on constraints, while 
external stakeholders imagine pos- 
sibilities. 

What I particularly liked about 
Craig Arnold's low-tech innovation in 
Haiti is that to everyone's surprise, the tool 
remains in use. The NGOs that adopted it 
love that the system is so simple and inexpen- 
sive — in sharp contrast to the 
frustration that can result when 
companies proudly donate sophis- 
ticated technology solutions that 
simply aren't appropriate in con- 
strained environments. The learn- 
ing curves those solutions entail 
and their finicky response to rustic 
conditions make it hard to deploy 
them effectively. It's a good lesson 
to keep in mind as we invest in 
customer-facing innovations. 

At least as important is the 
employee engagement that results 
when people apply the same capa- 
bilities they use at work to make 
the world a better place. It's a won- 
derful thing when a UPS employee 
realises that logistics and managerial skills are a valu- 
able societal asset worth talking about and sharing. 
Employees not only do sustainability projects well; they 
derive enormous personal satisfaction from them, which 
strengthens their bond with the company. 

Best of all, when companies add momentum to sus- 
tainability work, more of that work gets done. As these 
projects are streamed into the flow of operations, cus- 
tomer deliverables, and employee interactions, frontline 
managers face less of a trade-off between hitting their 
business objectives and participating in community 
projects. The latter doesn't always mean yanking em- 
ployees out of their productive routines and creating 
entirely new and separate work flows. When sustaina- 
bility activity is integrated into their work, employees 
often spot opportunities for new projects — and find 
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creative ways to fold them into their lives, both on the 
job and off. That makes it far more feasible for small and 
mid-size companies to participate in sustainability ini- 
tiatives. The projects are tied more closely to the com- 
pany's mission and operations — and are less likely to be 
driven by an NGO seeking one big checkbook. 


An Idea in Motion 
Determining how to use limited internal resources to 
generate the greatest possible impact in a hard-to- 
measure realm like sustainability is a tough chal- 
lenge. Гуе shared my viewpoint because I know it's 
a challenge that many companies face. Activists, 
employees, and communities expect corporations to 
contribute more to society than ever before. 
Workers want their employers to take the lead 
in promoting sustainable practices and are 
frustrated if they can't find a career path that 
satisfies their social and environmental 
aspirations. Managers know it's 
no longer enough to provide good 
jobs and obey the law. 

In the midst of these shifting 
sentiments, it's a problem for CFOs 
that so many of us still haven't 
figured out how to get behind our 
companies' sustainability efforts. 
Many are hesitant to embrace 
those initiatives on the assump- 
tion that they will divert re- 
sources from more business- 
minded pursuits. 

I encourage other executives 
to act, despite such reservations, 
on their belief that companies 
have an obligation to use their 
resources for societal good. The 
relationships, systems, and operational disciplines that 
many businesses have developed for financial gain can 
make all the difference to sustainability efforts. There is 
momentum towards a better approach to sustainability 
—one that combines corporate and NGO strengths. Will 
you add to it? € 


Kurt Kuehn is the chief financial officer at UPS and 

a 2013 winner of the C.K. Prahalad Award for Global 
Sustainability Leadership. Lynnette McIntire, who for- 
merly managed sustainability communications at UPS, is a 
social innovation fellow at Babson College's Lewis Institute 
and the founder of Silver Birch Communications in St. Paul. 
This article was published in Harvard Business Review, 
April 2014. Copyright ©2014 Harvard Business School 
Publishing Corporation. All rights reserved. 
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15 Not Enough 


Why broadcasters are launching multiple 
Hindi general entertainment channels. 


By AJITA SHASHIDHAR 


hen Star India started Life Ok, its second 
Hindi general entertainment channel 
(GEC), in December 2011. there were 
many doubting Thomases. With eight 
Hindi GECs already in the fray, wasn't 
the market too crowded? Just three years before, five new 
Hindi GECs had been launched - Colors, 9X, ZeeNext, Real 
and Imagine – of which only the first survived. Star In- 
dia's own experience with an earlier complementary Hin- 
di GEC, Star One, had been far from happy. the channel 
ee 





finally being shut down, while a third similar chan- 
nel, Star Utsav, was merely limping along. 

"The brief given to us was to create a channel 

parallel to Star Plus," says Ajit Thakur, Gen- 

eral Manager and Business Head, Life Ok. 

"We had to find our own agenda and our 


` X% se own content." Yet Life Ok scored. In Sep- 
#2 KA) tember this year it was the fourth most 
MX E popular Hindi GEC with a television 

7 A viewership per thousand viewers, 

e or TVT, of 313 behind only Star 


^ Plus, Colors and Zee. 
Я Was Life Ok a freak suc- 
«Q ess or will it be a trendsetter? 
X. Ra With three new Hindi GECs 
Iy 172 "L launched recently by broad- 
aos casting heavyweights, the 
question is being increas- 

ingly asked. 

Viacom 18 Media 
Pvt Ltd, which runs 
€ Colors, launched Rish- 
- tey in March this year; 
E Zee Entertainment Enter- 
9? ^ prises Ltd (Zee TV) began 
Zindagi in June, while Multi 











Screen Media Pvt Ltd (MSM), which owns the Sony chan- 
nels, started Sony Pal on September 1. With these addi- 
tions, there are now a dozen Hindi GECs competing. while 
a 13th. a third one from the Zee stable to be called "&", is 
slated for a December entry. Only five are profitable cur- 
rently: Star Plus, Colors, Zee, Life Ok and Sab TV (owned 
by MSM). Ironically MSM's flagship Sony channel is not in 
the profitable list. How realistic are the newcomers' hopes 
of making a dent? 

One vital difference between the scenario in 2008/09 
and the present is of course digitisation. The earlier analog 
bandwidth was limited, which gave distributors the up- 
per hand, as they had it in their power to decide which 
channels reached customers' homes. Broadcasters paid 
ever increasing 'carriage fees' — as such payment is called 
— to appease them. NDTV and Turner Broadcasting are 
said to have paid more than 360 crore in carriage fees for 
Imagine and Real, respectively, which may well be one of 
the reasons why both channels proved short-lived. (Car- 
riage fee was one of the reasons, their content strategy 
also didn't work.) But now digitisation has provided the 
alternative of direct-to-home (DTH) broadcast, which has 
reduced carriage fees by 15 to 20 per cent and made the 
launch of new channels more affordable. 

Besides, the market is growing. Television in India 
currently reaches 139 million homes by cable or DTH 
broadcast, which is expected to rise to 180 million homes 
by 2018. Around 30 per cent of this viewership watches 
Hindi GECs. Indeed, some of the second channels in this 
category are growing faster than their flagship counter- 
parts, albeit from a lower viewership base. A survey by 
ad agency DDB Mudra shows that while Star Plus grew 
11 per cent (between 2011 and 2013), Life Ok rose 21 
per cent. Similarly, while Sab TV viewers increased 58 
per cent, flagship Sony watchers did so only nine per 
cent. "There is always space for quality content," says 
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N.P. Singh, CEO, MSM. “As long as 
you deliver good content, I don't 
believe there will be clutter.” 

Broadcasters also take heart 
from the fact that the average time 
per day spent watching TV in India 
is three hours, while in the US it is six 
hours. “The national average may 
be three hours, but in the metros it is 
about four,” says Sudhanshu Vats, 
CEO, Viacom 18. “This is despite the 
many other entertainment options 
in metros. It shows there is a lot of 
scope left for TV.” 


Segmented Viewership 

To enhance their appeal, however, 
broadcasters are also identifying 
and nurturing specific segments 
within the Hindi GEC viewership. 
In Star India’s bouquet of channels, 
for instance, Star Plus has a prepon- 
derance of family dramas which 
target women, while Life Ok has a 
sizeable number of crime-related 
programmes — Savdhan India, Super 
Cops, etc. — which seek to draw male 
viewership. While MSM's Sony is the 
usual, broad based (which targets a 
more metro-centric audience) Hindi 
GEC, Sab TV features mainly comedy 
shows. Indeed, after MSM bought 
Sab TV from the Adhikari Brothers 
in 2005, it had attempted to make it 
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a clone of the flagship, which didn't 
work. With a return to comedy of 
the kind the whole family can watch 
in 2008, its gross rating point, or 
GRP, soared from 23 to 150. 
"Fragmentation is the order of 
the day,” says Punit Goenka, Man- 
aging Director, Zee Entertainment. 
"With the emergence of multiple 
screens, including tablets and smart- 
phones, there is an opportunity to 
offer segmented content." Thus two 
ofthe three new Hindi GEC channels 
have a fairly sharp focus. Zee Enter- 
tainment's Zindagi is targeting the 
metros, airing syndicated content 
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from Pakistan. In coming days, it 
hopes to bring in programmes from 
Bangladesh, Sri Lanka, Egypt as well 
as Turkey. Its forthcoming channel 
"& will focus on youth and male 
audiences. MSM's Sony Pal is aim- 
ing at small town women. Only Vi- 
acom 18's Rishtey has had content 
transferred to it from sister channels 
Colors, Nick and MTV, including well 
known ones like Big Boss and 24. 
The channels launched 
in 2008/09 made 
no effort at such seg- 
mentation. "They 
tried to rival the exist- 
ing GECs and fought 
for the same market 
share. This time the 
new channels are not 
doing so but are creating nich- 
es," says Sameer Nair, Group CEO, 
Balaji Telefilms, who earlier headed 
both Star India and Imagine. It will 
also help that the new entrants are 
backed by established players with 
deep pockets. In 2008, 9X was a 
start-up with venture capital fund- 
ing, while neither NDTV nor Turner 
Broadcasting had previous experi- 
ence of the general entertainment 
business in India. 


Long Road to 
Profitability 
Catching eyeballs is 
one thing, the bottom 
line another. How 
profitable are the new 
Hindi GECs likely to be? 
The average soap opera costs be- 
tween 110 lakh and 315 lakh per ep- 
isode today. but high concept ones 
such as Colors's 24 or Sony's Yudh — 
which featured Amitabh Bachchan 
as a TV actor for the first time — can 
consume up to 32 crore. Even a pop- 
ular show such as Big Boss became 
profitable only last year, according 
to insiders, because ofthe filming ex- 
penses, while Yudh, which has had 
dismal ratings, is said to have burnt 
a big hole in MSM's pocket. 

Thus one strategy could be to 
curtail spend on the second — or 
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COUNTING EYEBALLS 


The popularity rating of Hindi 
general entertainment channels 


TVT* 
TV VIEWERSHIP PER THOUSAND VIEWERS 









STAR PLUS 


594 


ZEE TV 


431 


COLORS 


416 


LIFE OK 


313 


SAB 
292 


SONY ENTERTAINMENT TV 
262 
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Z ANMOL 
73 


RISHTEY 
46 


ZINDAGI 
30 


SONY PAL 
20 


SAHARA ONE 
12 


Source: TAM Media Research 
*The ratings are for the period Sept 11-18 








third, in Zee Entertainment's case 
— channel. A successful example is 
Sab TV, which chooses not to use 
well known or expensive actors in its 
shows. "The second channel either 
uses library content from its flagship 
channel or keeps the content cost 
significantly lower," says Smita Jha, 
Leader (Media and Entertainment 
Practice), ^ PricewaterhouseCoop- 
ers. Among the new ones, Zindagi, 
which uses syndicated content, has 
about 15 to 20 per cent lower costs 
than flagship Zee TV. 

The broadcasting companies, 
however, hotly deny any cost cut- 
ting. "The second channel needs to 
have the ambition of becoming as 
big as the flagship," says Thakur of 

Life Ok. "The invest- 
ments also have 
to be big. If you 
think of yourself as 
a 'second' channel 
you will never suc- 
ceed. We compete 
with Star Plus as 
much as we do with 
Colors." Zee Entertainment's Goen- 
ka too, while conceding Zindagi pro- 
grammes cost less, maintained ex- 
penditure on the third channel *&" 
will be as lavish as on the flagship. 

What they refrained from men- 
tioning, however, is that the dura- 
tion of original content beamed per 
day on the second Hindi GEC is often 
smaller than on the flagship one, 
which helps to keep costs in check. 

Life Ok and Sony Pal 
do three to four hours 
of original program- 
ming daily against 
six to seven hours by 

their flagships, Star 

Plus and Sony, respec- 

tively. "With content, 

there is always risk," 
says Viacom 18's Vats. "But if you 
hedge the risks and do things in a 
calibrated fashion, you are safe." 
Colors, despite its early success, took 
four years to turn profitable. 

One factor which has made the 
road to profitability more difficult 
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for TV channels is that digitisation 
has not helped to the extent they 
had hoped. Most expected almost 50 
per cent of their customer-sourced 
revenue to come from subscriptions 
after compulsory digitisation was 
rolled out in phases from 2012, but 
the share is currently around 35 per 
cent. For the rest, they still have to 
depend on cable operators, who con- 
tinue to declare fewer viewers than 
they actually cater to and thereby 
pay the broadcasting companies less 
than they should. With the third and 
fourth phases of digitisation now 
pushed to 2015, robust subscription 
revenue is still far away. "Digitisa- 
tion in its true form is yet to be seen 
on the ground," says МЅМ'ѕ Singh. 


Advertising Challenge 
Around 30 per cent ofthese view- 
ers watch Hindi GECs, which 
also generate 27.1 per cent 
- the largest chunk — of the 
total ad revenue — 13,600 
crore in 2013/14. So, most TV 
channel revenues come not 
from customers but from ads. 
The main reason broadcasters 
launch more than one Hindi 
GEC is because it is these chan- 
nels which draw the most ad 
revenue. Will the new ones 
get enough ads? Opinion is 
divided. More channels mean 
more programmes and thus 
more inventory for broadcast- 
ers to monetise. "If a network 
has a flagship channel with a 
GRP of say 250, and a second, 
similar one with a GRP of 100, 
it could argue with advertis- 
ers that it actually commands 
350 GRP and could provide 
wider reach for their brands," 
says Jha of PwC. 

The segmentation the 
Hindi GEC broadcasters are fo- 
cusing on will also help. “Ad- 
vertisers are looking for vehi- 
cles which help them reach 
the audience they want," says 
MSM's Singh. "In our case, 
Sony Pal will get them women 
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"Fragmentation 

is the order of the 
day. With the 
emergence of 
multiple screens, 
including tablets 
and smartphones, 
there is an 
opportunity to offer 
segmented content" 





Interview with Viacom 18's Sudhanshu Vats at 
www.businesstoday.in/viacom18-vats 


"all rrr. 


audiences more effectively, while we 
already have two other Hindi GECs 
to reach men and the family." Al- 
ready women-centric Star Plus gets 
large numbers of ads for fast moving 
consumer goods, while sister chan- 
nel Life Ok, with its male focus, gets 
many auto and mobile phone ads. 

But there are hurdles too. Last 
year, the Telecom Regulatory Au- 
thority of India capped the length of 
advertising allowed on a show at 12 
minutes per hour. To compensate, 
TV channels have raised ad rates, 
which in turn has made advertis- 
ers much more careful about where 
they place their ads. "New chan- 
nels certainly help networks target 
additional revenue. But how much 
really accrues needs to be watched, 
since advertising budgets are limited 

and GRP targets are also finite. 
Unless new advertising seg- 
ments are roped in, it will be 
difficult for the new channels 
to gain substantial revenues 
in the next few months," says 
Sathyamurthy Namakkal, Ex- 
ecutive Director, DDB Mudra 
Group, and President, DDB 
MudraMax. 

Mallikarjun Das, СЕО 
of media planning agency 
Starcom MediaVest, agrees. 
"It will be all the more chal- 
lenging for the new channels 
at a time when consump- 
tion of the same content they 
broadcast is happening on 
various digital platforms as 
well where a robust monetis- 
ing mechanism is yet to be put 
in place." But he also adds dif- 
ferentiation will help. "What 
works in their favour is that a 
lot of media planners take gut 
calls too, outside of numbers." 

What is the report card on 
the new channels so far? Rish- 
tey seems to be ahead with a 
TVT of 46. Sony Pal, less than 
a month old, is at a mere 20, 
while Zindagi stands at 30. Ф 
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olving consumer behaviour on the 
gital platform is forcing marketers 
shift their priorities in not just 
aching out, but also in creating 
'periences and establishing loyalty 


arketers, today, encounter some real revelations 

on the shifting trends that is making their role 

challenging; facing consumers in the digital era. 

The discussion for the evening was based on a 

survey conducted by Accenture that looked into 
the digital consumers' behaviour and their relationship with 
a brand across its entire life cycle. The study highlighted the 
significant potential of digital channels in building loyalty while 
maximising return on investment (ROI). 


Setting the agenda; Vikas Bali, Managing Director, Accenture 
Strategy, India, mentioned the importance ofthe highly engaged 
digital consumer, who checks out myriad brands using channels 
beyond an organization's control or knowledge. 


The study conducted on 600 consumers in India in an attempt to 
understand their behaviour and relationship with a brand across 
awareness, acquisition and service delivery also explored the 


Charming the 
digital consumer 





role of digital in marketer's organizations to get the full picture. 
The survey report is a repository of information which is a 
goldmine for marketers to understand about the new age digital 
consumer. It also shares experiences with case studies on how 
some marketers actually adopted digital practices to benefit 
from this growing audience. 


Accenture research shows that the length of time that visitors 
spend on a brand's website is the key determinant of their 
likelihood to purchase the product not only in the store but also 
online. It also revealed that visitors to consumer packaged goods 
brand websites spend 37 percent more on the brand than non- 
visitors in the retail stores. Clearly, getting digital consumers 
to commit to a long-term relationship is not an easy feat to 
accomplish. The survey strongly indicates that digital media is 
transforming consumer's relationship with a brand through the 
stages of brand awareness, consideration, evaluation, purchase 
and use. 


Loyalty matters 

One of the most challenging issues that marketers have faced 
perennially is one of customer loyalty and that is an aspect that 
is extremely difficult to monitor, manage and maintain in the 
digital world. According to Accenture research, 88 percent of 
consumers in India switch service, in any industry, due to poor 
customer service. If left unaddressed, this could spell disaster for 
companies—with more and more consumers switching service. 


gy, India 


On the other hand, if consumers are satisfied with a brand, 
they commit to it and advocate it by participating in social 
media communities and talking about their experience 
online to influence the buying decision of others. Herein 
rests the opportunity for marketers to focus and thrive on. 


One of the reasons why marketers find it difficult to satisfy 
digital consumers is the fragmentation of the channel itself 
and the approach adopted by marketers to address this 
issue. Bali stressed on the need to develop, connect and 
optimise approach that organizations must have for their 
digital strategy to get consumers to commit to a long-term 
relationship. Digital channel fragmentation and proliferation 
make it hard for organizations to reach the right consumer 
with the right message at the right time. Marketers face a 
plethora of choices in selecting the right mix of consumer 
touch-points that provide the ROI. 


The writing on the wall is clear that for organizations to get 
consumers to commit, they need to deliver a differentiated, 
yet relevant, customer experience that will set the high- 
performance businesses apart from the laggards. Mastering 
the ability to provide such an experience is all that will 
drive customer loyalty. According to the survey, there is an 
increase in spending on digital channels, yet organisations 
have not been able to reach the required level of dialogue, 
interaction and engagement with their consumers. 


Bali said that organizations are still in the trial and 
learn stage, deciding the optimum budget, using digital 
channels sporadically, experimenting with different 
platforms and tools, and figuring out the correct metrics 
to measure their effectiveness. As an extension, the 
survey found that marketers' acquisition and retention 
strategies fail to keep pace with the digital consumer, and 
fall short of providing an integrated, 360-degree view of 
the consumer across channels. 


The survey report covers four key findings: Role of 
influencers—advocators or antagonists, Smartphones— 
driving consumer acquisition, Company websites—not 
interactive enough for consumers and E-retailers—rising 
role of match makers. The lessons for marketers are to 
bring a brand's promise to life through a differentiated 
digital experience, and not merely use digital channels as 
information bulletins. In the same vein, they need to improve 
capability to extract actionable insights, manage a consistent 
digital presence and positioning across search optimisation 
tools, social media and company websites. They also need 
to use company websites to drive purchase, and not just 
awareness. It is important to partner with e-retailers to offer 
attractive online promotions and leverage apps as a means 
to reach an increasingly mobile audience and provide an 
enhanced brand experience. 


Accenture team also shared its experience in digital strategy 
by means of two case studies - Dabur and work done by 
Accenture in agriculture space. Dabur, one of the pioneers 
in digital marketing in India, has taken the digital route to 
engage with consumers directly. The company has defined 
robust processes (data systems that will archive information 
and enable analytics of the information) to drive value from 
digital initiatives. 


The advent of apps is a reality, and how it can be used 
to leverage engagement with end users was the focus of 


the second case study. The case study linked technology with 
agriculture - a sector which has seen limited adoption of digital 
in India. The case study clearly stated that marketers need to 
adopt an inside out approach - have a clear understanding of 
outcomes they expect by putting digital technologies to use. 
Only then will they be able to deploy digital technologies to 
attract customers which will lead to maximum ROI. 


The survey finding apart, the other highlight of the evening was 
a panel discussion with four very different market participants 
and their experiences in their digital forays. Nikhil Chaturvedi – 
Co Founder, Provogue India, Latif Nathani – Managing Director, 
eBay India and Kartik Marshan – Executive Vice President & 
Head - Group Marketing, Kotak Mahindra Bank along with 
Vikas Bali, Managing Director, Accenture Strategy, India. The 
panel discussion was moderated by former NDTV News Editor, 
Ashutosh Sinha. 


The discussion focused on issues faced by each of the four 
panelists when engaging with consumers, their learning and 
experiences in handling digital consumers and servicing their 
needs, which very appropriately brought out several concerns 
and experiments that have worked and many that are being tried. 
Whatcame out was the need for marketers to co-create offerings, 
which gives consumers greater involvement, ownership and 
identification with their brands, creating a sense of loyalty that 
can serve companies well in a crowded marketplace. 
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Online retailers or 
company website? 


1 2 о O online retailers 
2 89/ O company website 








Source: Accenture s report on “Charming the digital 
consumer: Priorities for today’s marketers" 


Nikhil Chaturvedi — Co 
Founder Provogue India 
“In the online space, 
buyers miss out on the 
experience that our brand promises. 
This is a cause of concern, when we 

are selling in the digital space” 

Latif Nathani — Managing 
Director, eBay India 

Loyalty for sellers on our 
marketplace comes in by 
the experience of buyers, 
who look at the feedback score 

of sellers, which influences their 

own buying behaviour 

Kartik Marshan — Executive 
Vice President & Head — 
Group Marketing, Kotak 
Mahindra Bank 

Based on the transaction 
patterns of a customer, when they 
transacts digitally, | can customise and 
deliver very personal offers, which is 
already being done 

Vikas Bali, Managing Director, 
Accenture Strategy, India 

The road to marketshare 

is through ‘heartshare’. 
Organisations need to focus 
even more on the 'stories' 
around their brand in the digital age. 
Recognising digital as an important 
business driver and identifying the right 
set of people for this role is critical 
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In conversation with Vikas Bali, Managing Director, 
Accenture Strategy, India 





1. What is the trend in budget allocation for digital marketing 
and where is it headed in future? 

We see the digital spends going north of 20% in the next few years from a base 

of 13% that is it currently estimated. This reorientation of spends is going to gather greater 
momentum as companies evolve their thinking from "Why digital” to the “What and How" 
to leverage digital. Some marketers are still thinking tactically — considering it as effective 
only for small focused campaign. As experience improves we would see that the traditional 
media — in particular English Print and Radio would be under pressure. 


2.Digital media gives an opportunity to organizations to customize content based on 
consumer browsing behaviour. How are companies leveraging analytics to enabled 
better consumer experience? 

Analytics is going to drive the interaction between brands and consumers at three 
levels: 

W In the customer acquisition phase it will be used to become the backbone for “mass 
customisation" of communication including targeted offers. 

W In the post purchase experience management phase it will power the monitoring and 
engagement levels. 

W For understanding consumer behaviour and generating insights, analytics will drive 
sentiment analysis, buzz monitoring etc. 


3. Should organizations look at outsourcing their entire digital ecosystem to optimize 
resources and maximize returns? 

Having a single entity driving the gamut of activities that need to be put together is certainly 
an approach worth considering. Particularly for companies that are in the rapid growth 
phase or have very large businesses which could benefit from the scale economies. 


4. What are the organisational impediments to leveraging digital more effectively? 
In Digital, consumers experience typically spans across most organizations functional 
construct. It is about Marketing, Sales and Channel management - with the emergence of 
E-tailers, Customer service, Quality, Research — with the emergence of crowd sourcing. 
Hence ownership and delivery of this space from an organisational standpoint needs to be 
thought through. In some companies we see Digital as lying in the CEOs domain, in others 
we see the emergence of the Chief Digital officer. Companies are typically either "digitizing 
processes” or “digitizing customer connect’. When they start thinking of “Digitalizing 
businesses” the organisational impediments will start to recede. 


To read more about Accenture’s report on "Charming the digital consumer: 
Priorities for today’s marketers", 
please visit www.accenture.com/digitalconsumer 
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MOST FAVOURABLE 
ENVIRONMENT FOR GROWTH 


| have resolved to make Madhya 
Pradesh a developed state, which will 
be known for peace, harmony, 
solidarity and economic prosperity. 
We are making sincere efforts to 
develop Madhya Pradesh as one of 


the top ranking states of India i terms 










hile, there're plenty of investment 

opportunities available across the world for 

a global investor, only a handful of 
investment destinations are pre-disposed to register 
bumper growth. Madhya Pradesh, a state located in 
central India, is such a destination in every sense of 
the word. One of the best performing states in India 
for the last several years, Madhya Pradesh has an 
unmatched investment climate. Madhya Pradesh 
fares well on all universally accepted investment 
parameters like location, soil conditions, weather, 
presence of mineral resources, availability of skilled 
workforce, government policies and law and order. 


Madhya Pradesh's central location makes it an ideal 
destination as a manufacturing and sourcing hub to 
tap the constantly growing Indian market. Owing to 
rich soil, several rivers flowing through it and large 
irrigation projects, Madhya Pradesh is suitable for 
agriculture and food processing business. Madhya 
Pradesh's mineral wealth and skilled manpower 
enables setting up of heavy engineering companies 
easier. What's more, all this is backed by an investor- 
friendly government and good law and order. 
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ROBUST SUPPORT 
INFRASTRUCTURE 


WATER 


• 56,857 МСМ water is available from 10 
main rivers for irrigation of 69.74 lakh ha 
of land 

* Approximate 900 MCM water of Narmada 
river is reserved for industrial use, makes 
Madhya Pradesh ideal for water based 
industries 

* Opportunity for establishing a water grid 
for potable water with a private partner 


LAND 


* One of the lowest industrial land rates in 
India 

* Second state in India to provide land for 
mega projects at 75% discount 

* Over 20,000 Hectare Land Bank available 
for investment 

* Major land parcels available near Indore, 
Bhopal, Ujjain, Jabalpur, Gwalior and 
Shajapur 

* Large tracts of land available in Madhya 
Pradesh at very competitive rates 


POWER 


* One of the lowest industrial power rates 
in India 

* Power surplus state with an installed 
capacity of 13562 MW 

* Average power rate is INR 5.9 for HT 
users 

* MP supports open access to power with 
separate feeder lines for industrial use 

• 24 hours HT power available to industries 

* The state has invested INR 97 billion in 
expansion and upgradation of its 
electricity distribution network 

* MP is a power surplus state 
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Madhya Pradesh during the last five years has 
achieved unprecedented high rates of growth. The 
State can be legitimately proud of its attainments in 
food, agriculture and irrigation, reliable power supply, 
excellent inter-district and village roads, innovative 
social justice initiatives, guaranteeing delivery of 
selected public services, a good law and order 


women and the girl child, and for improving the 
quality of education and health services will help 


large. 


The next five years are being seen as a period for 
consolidation of gains made so far, further 


. Madhya Pradesh has entered into а phase 


| developing infrastructure, human capital development. 
n 
$. 
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accelerated socio-economic growth over the last О 
decade. Our transparent policies, investments in- 


initiatives, technological advancement, good 


governance and progressive institutions have bee an. 
playing a key role to make our growth inclusive anc 
sustainable. Proactive measures and reforms have laid t 
foundation of a healthy investment climate in the sta : 
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Hon'ble Minister of Commerce, Industries and Employment, Government of Madhya Pradesh. 
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accelerating growth and all-round, inclusive 
development, especially by expanding 
opportunities for value addition in agriculture, 
attracting investment, and skill development for 
job creation. Improving infrastructure and 


MEE. | FOOD PROCESSING 
sanitation within towns and villages, and 
strengthening the delivery of public services. бац 
situation, sound management of public finance, anda ^ This summit tries to build on the achievements r d 
commitment to good governance. The work initiated of the past for a better future. It envisions the 
for strengthening the social safety net, empowering next five years through a mission driven AUTOMOBILE 
approach in an effort to inform and facilitate the & ENGINEERING 
making of public policy in different sectors of the 
achieve an even better quality of life for the people at state's economy. It attempts to list priorities and EJ 
interventions that can help attain the over- 
arching goals for socio-economic development HEALTHCARE 
and inclusive growth. 
MADHYA PRADESH IS WELL-CONNECTED dbi. 
TO KEY CITIES AND CONSUMER MARKETS INDUSTRIAL 
f ONNECTIVITY INFRASTRUCTURE 
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“Visionary leadership of the CM to drive the growth of the state, 
despite the global slowdown and cautious investment prevailing 
sentiment. Very happy to see the positive and enthusiastic 
atmosphere provided by the participation of hundreds of investors 
and over two thousand business delegates” 

Anil Ambani, Chairman, Reliance (ADAG) 





“The state of Madhya Pradesh is not only a strategic location, but 
also a friendly place to do business. This is an ideal location for our 
second tractor manufacturing facility in India because of its 
proximity to our farm equipment customers as well as the 


cooperation of the government leadership.” 
David C. Everitt, President, John Deere 





The state is strategically important for the group with an existing 
investment of INR 160 billion. The growth of state is holistic and 
has progressive government with transparent and consistent policy 
making and its implementation. 

Kumar Mangalam Birla, Chairman, Aditya Birla Group 
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PICKING UP PACE 
EARNINGS OF 
COMPANIES IN A 
NUMBER OF SECTORS 
IMPROVED IN THE 
APRIL-JUNE QUARTER 
BUT SOME CONCERNS 
STILL REMAIN 





Although corporate 
earnings are 
showing some signs 
of improvement, the 
full potential of the 
Modi government's 
steps will only be 
visible on India Inc's 
top and bottom lines 
in 12-18 months. 


By TANVI VARMA 


ver since the Narendra 

Modi-led NDA came to 

power at the Centre, 'eco- 

nomic revival' has become 

the talk of Dalal Street. In 
this context, corporate earnings have 
taken over the mantle of indicating 
the progress we are making. The big- 
ticket events — national elections and 
the Union budget — are behind us 
and market participants need an- 
other hint to decide their next course 
of action. Sankaran Naren, CIO, ICICI 
Prudential AMC, says the market has 
seen a good re-rating in the past 10 
months and the returns from here on 
will have to follow earnings. 

The consensus among experts is 
that earnings for the April to June 
period of 2014/15 have been a 
mixed bag so far. Sandeep Shenoy, 
Executive Director-Institutional 
Equities, Anand Rathi Securities, 
says: "The numbers posted by play- 
ers like BHEL, L&T and Coal India still 
convey some pain in the system. 
This, coupled with inflation stub- 
bornly refusing to abate, would bring 
investors to reality." Dipen Shah, 
Head, Private Client Group Research, 
Kotak Securities, adds: "Although 
the quarterly results show that rev- 
enue growth has been slightly better, 
margins are yet to show major im- 
provement for several sectors." 


"REVENUE 
GROWTH HAS 
BEEN SLIGHTLY 
BETTER, BUT 
MARGINS ARE YET 
TO SHOW MAJOR 
IMPROVEMENT 
FOR SEVERAL 
SECTORS" 


DIPEN SHAH, Head, Private Client 
Group Research, Kotak Securities 


However, there is a silver lining. 
According to Vinay Khattar, 
Associate Director and Head of 
Research at brokerage house 
Edelweiss, companies are more con- 
fident of posting better results in the 
second half of the current fiscal year. 
Improved consumer sentiment has 
been the main reason behind the first 
quarter results, he added. This can be 
seen in the better performance dis- 
played by consumption-related sec- 
tors such as consumer goods, bank- 
ing, NBFCs and auto. Among domes- 
tic-play industries, auto and housing 
finance companies stand out for their 
stellar performance. 


Consumer-related 
Sectors 

Marico surpassed expectations, re- 
cording a 25 per cent year-on-year 
(YoY) growth in revenue and 20 per 
cent growth in profit after tax (PAT) 
as it continues to grow in line with, or 
ahead of, the categories it operates in. 
Similarly, Britannia Industries results 
were also ahead of estimate with net 
sales growing 15 per cent YoY and 
PAT 27 per cent, among the highest 
in the category. The company has 
maintained its margins by taking 
many cost-containment measures, 
which are likely to be sustained. HUL 
too reported a healthy sales growth of 
13 per cent YoY led by double-digit 
sales growth across segments. 
Jubilant FoodWorks, however, disap- 
pointed with EBITDA margins declin- 
ing 12.4 per cent and PAT declining 
18 per cent YoY. Higher promotions, 
outlet expansion and higher operat- 
ing cost dented margins. 


Auto Sector 

Surges Ahead 

Tata Motors reported a stellar quar- 
ter with net sales growth of 37 per 
cent and EBITDA margins of 18 per 
cent. According to Piyush Jain, eq- 
uity research analyst at Morningstar 
India, Tata Motors derives substan- 
tial profitability and returns gener- 


How the Top Companies Fared This Quarter 
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TATA MOTORS | 64,150.74 37.19 5,413.40 206.18 
MARUTI SUZUKI 11,073.51 10.79 762.28 20.69 

INDIA* 5 
MAHINDRA & 10,096.05 1.92 881.78 -5.99 
MAHINDRA* 

BAJAJ AUTO* 5,133.37 6.75 739.98 0.31 

HERO MOTOCORP* 6,999.40 14.24 562.76 2.59 








*Standalone results; Source: Ace Equity 
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TCS 22,111.03 22.93 | 5,604.64 44.72 
INFOSYS 12,770.00 13.34 2,886.00 | 2157 
WIPRO 1,245.40 15.55 2,118.00 29.8 

HCL 

л) НКЕ 8,424 20.69 1836.00 | 54.03 
TECH 5,121.50 24.82 633.57 -9.4 


MAHINDRA | 
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ated from its premium brands Jaguar 
and Land Rover (JLR). Over the last 
five years, JLR revenue has grown at 
a compounded annual growth rate 
(CAGR) of 40 per cent and is likely to 
continue achieving strong interna- 
tional growth. In fact in 2013 Tata 
Motors derived 90 per cent of its op- 
erating profit from JLR. While the 
company's Indian operations posted 
а loss of $600 crore, it still commands 
50 per cent of the Indian commercial 
vehicle market and will benefit from 
economic growth and government 
spending, says Jain. 

Bajaj Auto saw sales growth of 
seven per cent YoY and quarter over 
quarter (QoQ), which was low due to 
the muted sales growth of its two- 
wheelers but it met expectations. 
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Bajaj's competitor Hero Motocorp 
reported better numbers with net 
sales growing 14 per cent and PAT by 
four per cent YoY. Its scooter sales 
were robust, growing 16.2 per cent. 


Banking Concerns 
Remain 

The banking sector registered mixed 
performance. There was deteriora- 
tion in asset quality led by PSU banks 
where restructuring was higher 
compared to private banks. 
According to a report by CARE rat- 
ings, for 2013/14 gross NPAs of PSU 
banks rose 38.2 per cent and restruc- 
tured advances stood at seven per 
cent while gross NPAs of private 
banks was comparatively lower at 
13.6 per cent and restructured ad- 


*Standalone results; Source: Ace Equity 


vances at 2.5 per cent. 

Also, credit growth was subdued 
for most of the banks and remained at 
11 to 13 percent, given a slowdown 
in economic activity and high interest 
rates for 2013/14. On a YoY basis, 
private sector banks ICICI and HDFC 
Bank met or beat street expectations 
with high double-digit PAT numbers. 
"ICICI Bank grew net interest income 
by 17 per cent, driven by loan growth 
of 15 per cent and expansion in net 
interest margin by 13 basis points to 
3.4 per cent,” says Suruchi Jain, eq- 
uity research analyst at Morningstar. 
Deposits (up 16 per cent) grew faster 
than advances (15 per cent), which 
would help to further expand mar- 
gins. HDFC Bank's earnings were up 
21 per cent YoY as good cost control 
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made up for slower revenue growth. 
The bank's net interest margins 
(NIMs) are amongst the best in the 
industry at 4.4 per cent. Meanwhile, 
Axis Bank posted results in line with 
estimates, with net interest income 
(NII) and PAT at about 33,300 crore 
and 1,670 crore, respectively. The 
NIM was 3.9 per cent with loan 
growth at 16 per cent YoY. 

On the other hand, PSU banks 
showed moderate growth in revenue 
and PAT. Although SBI reported 
healthier growth in sales and PAT 
than expected with NIM at 3.5 per 
cent, its asset quality was stressed 
with gross NPA at 4.9 per cent and 
higher slippages from mid-corporate 
and SME segments. Union Bank 
showed better performance with PAT 
growth of 19 per cent YoY with stable 
asset quality, while NIMs are still low 
at 2.6 per cent. 

Housing finance companies 
posted results in line with estimates. 
The loan growth was at 15 per cent 
with spreads stabilising. Emkay 
Global expects HDFC to log a 14.5 per 
cent CAGR during 2013/14 and 
2015/16 in net interest income, 
driven by 16.5 per cent CAGR in 
loans. An uptick in developers’ loans 
could provide an upside. Overall, 
Khattar is positive on private banks 
as they have shown good governance 
and adequate capital for growth. 


Capital Goods, Metals 
Disappoint 

The capital expenditure-related sec- 
tors such as capital goods and metals 
have underperformed as capacity 
utilisation across the sectors is still 
around 70 per cent and hence no 
new expansion has been announced, 
says Khattar. Naren believes that the 
pickup in capital goods cycle will only 
happen in 2015/16, i.e. once coal 
shortage comes down and project- 
related environment issues are sorted 
out. Take BHEL, for instance: the com- 
pany's revenues and margins were 
both weak and order inflow was poor 
for the quarter. EBIDTA and PAT 
plunged 44 per cent YoY and 58 per 


"NUMBERS 
POSTED BY 
PLAYERS LIKE 
BHEL, L&T AND 
COAL INDIA STILL 
CONVEY SOME 
PAIN IN THE 
SYSTEM” 


SANDEEP SHENOY, 
Executive Director, Institutional 
Equities, Anand Rathi Securities 


Source: Ace Equity 


cent YoY, respectively. The decline of 
20 per cent in the top line highlights 
that the state of the power sector 
continues to be challenging. 

Shah of Kotak Securities says 
that infrastructure companies have 
not reported any major increase in 
order book. Although L&T reported a 
10 per cent increase in top line YoY, 
quarterly numbers were not very 
encouraging. L&T's order inflow was 
lower than management guidance of 
15 per cent as the domestic market 
remained sluggish in power, hydro- 
carbon and metals space. The com- 
pany, however, has maintained a 
guidance of 15 per cent revenue 
growth on 20 per cent growth in 
order inflow. "The commodity cycle 
could be softening and that bodes 
well for many heavy industries in 
India," says Shenoy of Anand Rathi. 


Export Push 

Since the domestic capex cycle is yet 
to pick up. export-oriented/import- 
parity industries are expected to 
cruise well. According to a recent 
report by Emkay Global Financial 
Services, within IT companies, Tier-I 
companies have positively surprised 
on margins on the back of utilisation 
improvement (barring Wipro). On 
the other hand, mid-tier peers sur- 
prised negatively on margins. 
Revenues from North America for 
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the larger companies bounced back. 
Tier-I companies saw a 1.2 to 5.5 per 
cent QoQ US revenue growth. TCS was 
the star performer in the April to 
June quarter, delivering 5.5 per cent 
dollar revenue growth, while 
Wipro's quarterly change was at the 
lower end owing to decline in US and 
EU revenues. Infosys results were in 
line. The company left 2014/15 dol- 
lar revenue growth guidance un- 
changed at seven to nine per cent, 
which implies a 2.3 to 3.5 per cent 
sequential growth over next three 
quarters. Among mid-tier compa- 
nies, Mindtree did well with robust 
revenue growth. However, margins 
were subdued due to a fall in cur- 
rency realisation. Appreciation of 
about three per cent QoQ in the rupee 
affected margins across companies. 


Health-care Optimism 

The health-care sector showed inter- 
esting numbers on the back of higher 
US and domestic sales. Sun 
Pharmaceutical posted lower-than- 
expected numbers with revenues 
growing 13 per cent and PAT at 
%1,478 crore. However, the compa- 
ny's management has maintained its 
revenue growth guidance for 
2014/15 at 13 to 15 per cent. 
Among other companies, Lupin beat 
street expectations with revenues 
rising 36 per cent YoY and eight per 
cent on a QoQ basis, driven by 56 per 
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cent rise in US sales and about 29 per 
cent growth in its Indian business. 
According to a report by brokerage 
house IIFL, the company aims reve- 
nue of $5 billion and is expected to 
grow PAT at 22 per cent CAGR over 
2013/14 and 2015/16. 

Glenmark Pharmaceutical's re- 
cent results too were better than ex- 
pected. Revenue grew 19 per cent 
while PAT increased 42 per cent YoY. 
According to a report by Motilal 
Oswal, with an uptick in the US busi- 
ness the company is likely to witness 
20 per cent earnings growth. 


"AS CONSUMER 
DEMAND PICKS 
UP, WE SHOULD 
SEE IT PERCOLATE 
INTO EARNINGS 
OVER THE NEXT 
TWO QUARTERS. 
THE 2015/16 
SENSEX EPS 
ESTIMATE WOULD 
BE 11,820" 


VINAY KHATTAR, 
Head-Research, Edelweiss 


*Standalone results; Source: Ace Equity 


Factors That Could 
Impact Earnings 

The biggest factors that would im- 
pact earnings going forward would 
be interest rates and the monsoon. In 
its latest bimonthly monetary policy 
review, the Reserve Bank of India left 
the repo rate and CRR unchanged at 
eight per cent and four per cent re- 
spectively. Khattar is of the opinion 
that the first rate cut will happen in 
the fourth quarter of this financial 
year, although uncertainty around 
that outlook has increased. This can 
be seen in the underperformance of 
rate-sensitive sectors, compared to 
the broader market. Further, the 
monsoon has been a huge cause of 
concern this year. However, a sub- 
stantial pick-up in rainfall since the 
second week of July along with im- 
proving sowing data has brought 
some relief. 

Shenoy believes that earnings 
traction of 15 to 16 per cent on the 
EPS front will stabilise markets. With 
the fundamentals of the economy 
strengthening and the government 
initiating policy reforms, sentiments 
are improving. "As consumer de- 
mand picks up, we should see it per- 
colate into earnings over the next 
two quarters . The 2015/16 Sensex 
EPS estimate would be 11,820 (it was 
around 31,420 as of August 19)," 
says Khattar. € 
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BUT GOING 


Employing close to 40% of India's 
workforce and contributing 45% to 
India's manufacturing output, Small 
and Medium Enterprises (SMEs) 
h played a critical role in the 
indUstrial development of India. 
Considered to be the backbone of 
the economy, 1.3 milion Indian 
SMEs constitute the bulk of the 
industrial base and also contribute 
significantly to their exports, 
domestic production, employment 
generation and foreign exchange 
earning aided by their low import- 
intensive operations. 


With the number at 48 million, second only 
to China at 50 million SMES, Indian SMEs 
are less capital intensive and suit the Indian 
economic environment with scarce 
resources and large population base. It is the 
most important employment-generating 
sector and is an effective tool for promotion 
of balanced regional development. These 
account for 50 percent of private sector 
employment and 30 to 40 percent of value- 
addition in manufacturing. It produces a 
diverse range of products (about 8000 odd 
items), including consumer items, capital 
and intermediate goods. 
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». A leading manufacturer of 
pesticide formulations in India, 
Sonachi Group was 
incorporated with the intention 
of bringing new technology to 
this millennium. Today the group 
is recognized internationally and 
locally for providing cost 
effective and easy solutions to 
most of the critical problems of 
the industry. The key strength of 
the group is diversified product 
range, ability to manufacture 
products with complexity, 
presence in allied products and 
services which significantly 
enhances the competitiveness 
of the company. 
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onachi Industries Ltd. specializes in manufacturing 

and distribution, of Pesticides, Micronutrients, 

Industrial and automotive Lubricants, Biocide, 
biochemical and water treatment Chemicals. Sonachi has 
more than 100 registrations for the formulations of 
pesticides in India and also has more than 16 technical 
manufacturing registrations. Beside this Sonachi has 17 
export registrations and started manufacturing and 
exporting to the many countries around the globe. 





This state of the art Formulation facility spread over an 
area of 15,600 Sq m has additional land of 7,300 Sqm 
acquired for future expansions. Sonachi is an ISO 
9001:2008 certified company associated with many 
multinationals and Indian customers for their products. 
-They supply materials to BASF, Chambal Chemicals & 
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fertilisers Ltd, Zuari Agrochemicals Ltd, Paradeep 
Phosphates Ltd, Volvoline Cumins Ltd, Coromandel 
International Ltd, Nagarjuna Agrochemicals Ltd and 
Spectrum Ethers Ltd. Sonachi group provides products 
and services ranging from pesticides, lubricants, marine 
shipping, and speciality chemicals to Drugs and 
intermediates. Sonachi offers bulk products as well as 
small packing products from 50ml to 5000 ml packing 
size. It has separate herbicides and insecticides 
manufacturing and packing facility as per international 
operational standards. Soncahi products are well 
established in India as well as international market. 


Sonachi is synonyms of innovation and quality and 
therefore it manufactures and exports lubricants with 
world class technologies. The other products of the group 
are biocides concentrates, scales and corrosion inhibitors, 
neutralizers and cleaning chemicals for water treatment 
and boiler applications. All products are manufactured by 
the well-qualified and experienced technicians in the state 
of art units located in Vapi and Dadra. The group supplies 
specialty chemicals to the entire industry. Our other 
segments are specialty chemicals for leather, paper and 
pulp, agriculture, paints and printing inks, cleaning 
compounds, cosmetics, oilfield and gas explorations, 
metal working fluids etc. 


Established in 2002 with the small manufacturing 
activities group has crossed the turnover of 75 crores. The 
company showing a growth of 200 per cent has another 
plant at Vapi having Powder Pesticides and Biocide 
manufacturing facility. 
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With the dynamic leadership 

J B Tiwari who is a visionary, the g 

targeting to achieve 500 Crore tu 
the next three financial years with the 

inclusion of new molecules and additi yi 





the profitability and exposure 


The Sonachi Group has established international 
Standards of Safety and EHS in all its manufacturing m 
facilities with clear objectives of manufacturing only М 
biodegradable and eco friendly products. It also believes 
developing simple indigenous product solutions of various 
critical problems of the Industry. The Dadra and Vapi 
plants are considered safety benchmark in Indian 
pesticide industry. Sonachi believes the human value of its 
stakeholders, employees, and its growth partner 
customers. Sonachi is committed to deliver beneficial 
solutions to the Society. 
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A step towards 
Innovation 


Redefining health and personal care with nano-technology 


food ingredients, cosmeceuticals and nutritional supplements. 

Started in 2003 as an export oriented company in pharma ingredients, with a modest capital of 
4 lakhs, VAV Life Sciences eventually diversified into biopharmaceuticals, which now form its major 
chunk of business. Developing cutting edge technology, the company has now created a niche in the 
life sciences field. 


Vi Life Sciences is a pioneering name in the field of Active Pharmaceutical Ingredients (APIs), 


The company has been growing steadily offering products and services around the world to 
multinational companies and institutions. Since its inception, VAV has grown from strength to 
strength, becoming an export-centric company that boasts of over 90% of its sales out of India - 57% 
of which is to Europe, the rest being spread around the world. 


r. Arun Kedia 
Director 


















With a commitment to improve the health and 
quality of people's lives worldwide, the company 
endeavors to dedicatedly serve the life science 
industry with its diverse product portfolio. Be it 
skin care, hair care, cell or tissue targeted drug 
delivery, cancer therapy or nanotechnology; their 
products aid improvement. 


OLEOVA: A natural, premium egg oil extracted from 
chicken eggs using modern technology. It can be 
used in skin care products for anti ageing, anti 
acne, scar reduction etc. and in hair care due to its 
efficacy. Oleova has excellent healing properties 
which make it suitable for wound and burns 
treatment. It leaves no scars, aids re-epithelisation 
and inhibits bacterial growth at the wound site. 


Lecithins & Phospholipds: Membrane derived 
polar lipids from naturally occurring 
products such as soyabean and egg used 
in diverse life sciences and healthcare 
applications like pharmaceuticals, 
cosmetics, nanotechnology based drug 
delivery, dietary supplements and health 
foods. 


Egg Proteins: They find application 
in nutritional supplements, sport 
nutrition and cosmetics. 


Active pharmaceutical bulk drugs: 
They are used in manufacturing 
of a variety of medications used 


in dermatology, cholesterol 
management, brain health & 
oncology 


EYOVA®: Having innovation as its 
motto, VAV has recently ventured 
in the hair care segment with a 
unique hair nutrient, EYOVA. It 
is egg oil used for treating hair 


с Cw MPA Етик: 


Developing cutting edge 
technology, the company 
has now created a niche 
in the bio pharmaceuticals 
and life sciences field. 
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disorders like premature hair loss, premature hair 
graying, dandruff and hair damage. 


Though egg oil is a part of their ingredient basket, 
VAV was aware that it can help make a wonderful 
hair care product; which is why launching a 
consumer brand and venturing in this space for 
the first time was an easy decision to make. 


VAV also contributes to research by providing 
its novel lipids, which are not easily available to 
students, free of cost. They also provide scientific 
guidance in their area of expertise to target 
research in practically useful domains. 


VAV follows strict code of ethics in every part of the 

company structure and functions. Despite being a 

growing company, VAV has always chosen 
moving up the ladder in virtuous manner. 
Apart from product quality and steady 
supply, their code of conduct has been one 
of the important reasons for developing 
long term business partners 


VAV Life Sciences is now scaling up its 
infrastructure by setting up a state of the 
art manufacturing plant at Ratnagiri for 
high- value biopharma products like, 

phospholipids, which will be built to 

exacting European/US FDA standards. 


With this commitment, the company 
endeavors to be a leading provider 
of health products. It has already 
set high standards with its steady 
dedication and relentless effort in the 
arena of healthcare. VAV continues 
to strive towards meeting the high 
expectations of its customers, 
business partners, shareholders, 
investors and most importantly its 


employees. 
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COMPETITION MINUS INNOVATION 


As competition heats up, innovation 
takes the hit. A close look at iPhone 
6 and Note Edge, the best in the 


market, proves it. ву NIDHI SINGAL 
lus 





ven before the latest series of smartphones hit the market, 
there was a growing debate on whether innovation, as a 
concept, has peaked. The latest launches — Apple’s iPhone 6 
and 6 Plus and Samsung's Galaxy Note Edge — seem to further 
this argument. 

Though the smartphone makers use the word more often, it has come 
to be seen as a glib sales pitch meant to make inroads into consumer 
imagination. Innovation was supposed to ride on cutting-edge R&D. But 
in the technology space, it is being fast replaced by a new war on specifi- 
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cations. Take for instance, the iPhone. It is seven years old. 
When it hit the market first in 2007, it was a piece of won- 
derment. Steve Jobs, the late co-founder of Apple, called it 
a ‘revolutionary product’ from the company that had 
earlier launched the iPod music player in 2001 and the 
Macintosh computer in 1984. Tim Cook, CEO of Apple. can 
hardly say that for iPhone 6 and 6 Plus. So he called them 
the ‘biggest advancements in the history of iPhone’. 

And what's that? A bigger display, of course. iPhone 6 
has a 4.7-inch display and 6 Plus is even bigger at 5.5 
inches. As a natural progression, the chipset has gone one 
notch up to A8. The company also introduced Apple Pay, 
anew payment service. But haven't mobile payment serv- 
ices existed before too? Apple has just managed to integrate 
this concept into the iPhone by tying up with partners and 
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making it secure using its fingerprint scanner. And since 
the screen size is getting bigger and bigger, Apple has cre- 
ated a special iOS gesture for one-handed operation. The 
company calls it by a fancy name — Reachability. 

In the run-up to the launch of these devices, specula- 
tion was rife about the handsets. Online sites even imag- 
ined a see-through phone. Though nothing of that sort 
materialised, it shows what the consumer expects from the 
revolutionary innovator that Apple is known to be. Maybe 
the rate of innovation is unable to keep up with demand 
for new products. 

For Apple, whose phone business accounts for more 
than half its revenues, it is undoubtedly becoming a high- 
stakes game. Maybe its stock of apps and cloud-based 
services will keep it in good stead. 


THE RACE AMONG 
SMARTPHONE 
MAKERS HAS 
BEEN REDUCED 
TO CLUBBING THE 
BEST OF ALL INTO 
A SINGLE DEVICE 





But when it comes to size, can 
anyone forget Samsung even though 
it was Dell that introduced the first 
phablet. While Dell Streak failed to 
make a headway, the Note series took Samsung's business 
to new heights. Now in the fourth year, Samsung now lays 
claim to innovation with its Note Edge. 

But notifications on the edge of a smartphone isn't 
new. The Acer Metal smartphone had a notification display 
at the top edge of the phone four years ago. The only differ- 
ence is Samsung has beautifully kept it to the side edge. It 
looks good and provides quick access to frequently-used 
apps. alerts and device functions. It works with a swipe of 
a thumb even when the cover is closed. The rest is all about 
bigger display, processor and camera. 

While we still wait for some innovation, the battle 
among smartphone makers once powered by R&D has been 
reduced to clubbing the best of all into a single device. The 
latest entrants — Apple's iPhone 6 and 6 Plus and Samsung 
Note Edge – are the best examples. 


Samsung 
Note Edge 
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SMARTWATCHES 


THE NEXT 





FRONTIER 





^ Design: It has a two-inch curved Super Amoled display and a 
3 Eo Samsung Gear El flexible band. 


Operating System: Tizen-based wearable platform. 
Samsung claims 1,000 apps to be compatible. 
Compatibility: Pairs over Bluetooth 4.0 and compatible with Android smartphones. However, 
it is not clear yet whether it will work only with Galaxy smartphones. 
Feature: Supports voice calls, includes QWERTY keyboard for typing emails and messages, and 
Samsung's S Health for tracking heart rate. It will offer turn-by-turn navigation and news updates 
using apps. It is also reported to have a SIM slot at the back. 
Input: Supports voice commands using S Voice, has a touch interface and a small physical button 
at the front to get apps and sub-menu. 


Price: No word on pricing. The Gear S will be rolled out globally in phases in October. 








Design: It has a square face made of sapphire glass with 
rounded corners. It comes in two sizes and three editions with a Apple Watch 
variety of material and faces. ШШЩ | 
Operating System: 10$ offers a lot more than just pinch 
and zoom. 


Compatibility: Works only with iPhone. 


Feature: Press two fingers on the screen to measure heart rate, use fingers to sketch. 
Activity app tracks movements, calories burnt and time spent standing. 

input: There is a digital crown for scroll, zoom and navigate. Siri, Apple's voice assistant 
software, helps replying to text messages and more. 


Price: $349 onwards (about 221,000). It will be on sale in the US in early 2015. No word on 
India launch yet. 





Design: With the 1.56-inch touch scratch-resistant Gorilla Glass, the 
Moto 360 Moto 360 has a circular face that makes it look elegant. 
ш Operating System: Android Wear. The platform has been designed for 
wearables to transfer information from the phone to the wrist. 
Compatibility: Works with Android 4.3 or higher and pairs with Bluetooth 4.0 
Feature: Offers timely updates on weather, flight alerts, and traffic and can even fetch feeds 
Receives notifications on incoming calls and tracks steps and heart rate. 


Input: Touch and voice. The "Ok Google" that worked flawlessly on Moto X is here to send text 
messages, set reminder, check weather and even ask for directions. 


Price: Set to be rolled out in a few days, the launch price is expected to be between 316,000 
and 320,000. 





Gadgets 





NEW ENTRANTS 


Apple iPhone 6 


From a bigger 
display (4.7 inches) 
to a faster processor 
(А8 chipset with 
second-generation 
64 bit 

architecture and M8 
co-processor) to the 
new iSight 8MP 
camera with a new 
focus sensor - you 
name it and the 
iPhone 6 has it. With 
slim bezel and 
curved edges, it 
doesn't look like pre- 
vious generation 
iPhones either. If 
you missed upgrad- 
ing to the iPhone 5S 
last year, this one is 
worth considering. 
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While o. and Sony unveiled new products at 


the IFA Berlin 


will be launched in India 





rade show, Apple came out with its 
new iPhones. And Blackberr 
Passport. Many smartphones announced 


y is catching up ү it 
obally 


in October. We take a look 


Apple iPhone 





6 Plus 


ШШШ 


This smartphone 
looks nothing like 
any other iPhone 
or Android device. 
Reachability and 
the power key on 
the side for 
one-hand operation 
despite the big 
5.5-inch display 
dares to threaten 
the Samsung Galaxy 
Note's market. It 
gets the best of all 
worlds - an A8 
chipset, iSight 
camera with optical 
stabilisation and a 
battery backup 
with talk time of 
24 hours on 

3G network. 


Sony Xperia Z3 


ПТИ 


Z3, the new flagship іп 
the Xperia Z series, has a 
rectangular design with 

f metal accents. It has a 

| 5.2-inch display, 2.5Ghz 
quad core processor, 
3GB RAM, KitKat OS and 
a 20.7MP camera. What's 
new is its compatibility 
with PlayStation 4 
gaming with the Remote 
Play application. 





















1 

Loa Samsung Galaxy 
Note Edge 

While the 5.6-inch quad HD display 
is a beauty, the way the display 
curves down and is extended to cover 
the right edge is awesome. This display acts 
like an independent secondary screen. It gives 
access to notifications, without pushing users to 
leave the main screen. One can even add the 
favourite apps to the edge and access information with a 
- > simple left swipe. The edge displays time when the alarm is 
Ew D set for the night. 


The flagship phablet has a super-high-resolution 5.7-inch QHD 
(1440x2560) display along with a 16MP camera that includes image stabili- 
sation technology. There is a 3.7MP front camera for capturing selfies. 
While Samsung has announced the Note 4 
Samsung on quad-core Snapdragon 805 chipset, just 
АДЕ like the older Note and S5, India is likely to 
eei get only Exynos Octa-core variant. 


SAMSU 


BlackBerry 


ҮТ ШЕ 


12:45 





‘2: BlackBe 
Passport 8 


The latest product 
from the Canadian 
handset maker has a 
4.5-inch square 
screen with 
1440x1440 pixel 
resolution. The 
company claims that 
the device offers 
viewing space simi- 
lar to a 5-inch phone 
but an even better 
viewing experience 
because of the 
screen's width. The 
phone reportedly 
runs on a 2.2Ghz 
Snapdragon 800 
quad-core 
processor with 
Blackberry OS 
1.0.3.1. It has a 13MP 
camera and will be 
powered by a 

3,450 mAh battery. 
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Winners of Business Today SME Awards with Chief Guest, Mr Ravi Shankar Prasad, Hon'ble Union 
Minister of Communications & IT, Law & Justice; Guest of Honour, Mr J.M. Garg, Vigilance Commissioner, 
Govt. of India; Mr Pralay Mondal, Senior Group President - Retail & Business Banking, YES BANK; 
and Mr Aroon Purie, Chairman and Editor-in-Chief, The India Today Group. 


Business Today and YES BANK congratulate the winners of the fifth 
Business Today SME Awards. Their innovative growth strategies merit this 
distinction and highlight the calibre of excellence among Indian SMEs. 


Thank you partners and participants for making the event a grand success. 


Process Validator Official TV Partner 
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An instinct for growth 


ШИЕ Science 








EcoMotors 
Revving Up 
Engines to 
Higher 








Efficiency 








RAJ VERMA 


The design is 
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of the world is still going to use the workhorse internal 

combustion engine in heavy vehicles and cars. EcoMotors, 
a company backed by venture firm Khosla Ventures and 
Microsoft founder Bill Gates, says it is improving the fuel econ- 
omy of diesel engines by 50 per cent. The engine integrates two 
existing technologies: the opposed piston (OP) and the opposed 
cylinder (00). It has already signed agreements with two 
Chinese companies and is expected to begin manufacturing next 
year. While the company began with diesel engines, it is in the 
process of a readying a proof of principle petrol engine as well. 


| ) lectric cars may be the future but for the next decade, most 






@ BACKSTORY 


Peter Hofbauer, who developed the TDI family of diesel engines used in Audi 
and Volkswagen cars, decided to move to the US in the 1990s to spend his 
post-retirement years. That did not happen. Instead, Hofbauer filed for a 
patent on an engine technology called OPOC in 1999 when he was between 
jobs, having left Vw and having not yet joined a company called Turbodyne. 





Read excerpts of an interview with Amit Soman at 
www.businesstoday.in/ecomotors-soman 





He had come up with a way to combine 
two separate technologies, OC and OP, one 
of which has intellectual property dating 
back at least to 1903. 


@ BREAKING OUT 


In 2003, Hofbauer started a company called 
Advanced Propulsion Technologies, or APT, 
in Santa Barbara where he was based. 
However, it soon ran into investor issues. 
Hofbauer met Vinod Khosla in 2007, whose 
VC firm Khosla Ventures put its weight behind 
the project and acquired the APT patents. 
EcoMotors was formed in 2008, and the 
company’s scaling up began soon after. 


Ө HOW IT WORKS 


Friction is a major factor in the 
fuel economy of engines. After 
all, an engine is metal to 

E metal, parts rubbing 
against each other. 
of EcoMotors builds on this 
premise, says Amit 
Soman, the company's CTO. 
Reduce the number of moving parts 
and you reduce friction and boost fuel 
economy. The weight and size reduce for 
comparable power output also goes up. 
Running with the concept of friction 
reduction, an opposed piston moves only half 
the distance of a conventional engine and the 
opposed cylinder balances the forces during 
the engine operation. The EcoMotors engine 
isin a way two engines that clutch together. 













О LEARNING CURVE 


An innovation the company had to come up 
with was designing the controls and software 
for the sequence of the fuel injectors which 
are simply electronically-controlled valves for 
their engine. In conventional cars with four 
or six cylinders, injectors usually go one by 
one. However, in the EcoMotors engine, the 
injectors are simultaneous to keep up with the 
piston movement, "It fixed one of the risks we 








in these pages, write to us at btscience@intoday.com 


If you are a cool nerdy start-up, and would like to be aoa) 
| ) 





іп the engine, you 
make the most 


fuel economy" 


had," says Soman, and half-jokes: "Maybe we 
should have done it earlier." 


@ PLATFORM PITCH 


EcoMotors decided to build a family of diesel 
engines avoiding the cut-throat, price- 
sensitive petrol engine market. Since 
EcoMotors wanted to come in as a purely 
engine player, the petrol passenger car 
market was not ideal, since manufacturers 
built inhouse. The wider use of diesel engines 
in gensets, construction, trucks and buses 
could also give the engine more options. 


О COMPETITORS 


Include Achates and Pinnacle, and others 
like LiquidPiston. Achates and EcoMotors 
have a comparable engine size, Pinnacle 
has a technology which works better with 
smaller engines. 


@ FUTURE PLANS 


The first challenge is to get the 
manufacturing rolling in China by next year, 
where it has a 100,000-engine production 
capacity. EcoMotors is also working on its 
gasoline prototype which it believes will be 
ready by end-2014. The idea is to then 
partner with another player to go in for 
production, rather than do it alone. 


Q INDIA CONNECT 


EcoMotors hasn't yet convinced auto parts 
makers in India. "We'll have to find ways to 
address their concerns," says Soman. 


VIRAT MARKANDEYA 


dramatic impact on 


“By reducing friction 


AMIT SOMAN, President/COO, EcoMotors 
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A Healthy Guide 


The book is an interesting attempt to get into the 'heart' of the matter 
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Know Your Heart 
By Dinesh C. Sharma 
HarperCollins 
Pages: 171; Price: 3250 





now Your Heart makes a point, and 
Ks it strongly. We have screwed 

up our hearts. And while we have 
been feasting on burgers, drinking cola, 
slouching, and smoking relentlessly, the 
fault is not entirely ours. There is a higher 
power at play. What we eat and how we 
live is also determined by state policy, and 
as the book unravels, much of it is because 
of the close nexus between the state and 
the corporate. 

Government taxation, subsidies, and 
import and export policies are playing a 
key role in our fast-changing dietary pat- 
terns. Indians, for instance, have been eat- 
ing less cereals since 1971 even though 
their prices have fallen. Economic liberali- 
sation since 1991 has meant unlimited ac- 
cess to junk food. Very quickly, the country 
has shifted from shortage-based ills such as 
malnutrition to excess-based ones like dia- 
betes and heart ailments. Heart diseases, 
the subject of this book, kills three million 
Indians every year. 

Author Dinesh C. Sharma, a journalist 
with the India Today Group until recently, 
deftly stitches numerous research works to 
tell why Indians may be at a greater risk of 
heart disease — even small changes in body 
weight could mean trouble. Besides the tra- 
ditional risk factors, Indians are prone to 
higher abdominal obesity, which leads to 
diabetes. What surprises Sharma is the fact 
that the government is subsidising tobacco 
and supporting the junk food industry. 

The book narrates some interesting 
stories. One of them involves the entry of 
PepsiCo in India's farm sector in 1988 and 
the role of the late Rajiv Gandhi, the then 
Prime Minister. It was Gandhi who created 
the Ministry of Food Processing Industries 
the same year, which has now grown into 
a "major state supported mechanism" to 


134 BUSINESS TODAY October 12 2014 


promote processed foods. 

There is also the story of how Indians 
shifted from the healthier brown rice (it 
offers protection from high blood pressure 
and thickening of arteries) to polished rice 
(less fibre, vitamin, magnesium and other 
minerals). In 1997, the government re- 
pealed the Rice Milling Industry (Regula- 
tion) Act, 1958, that aided the mushroom- 
ing of rice mills. Yet another section of the 
book relives the tale of tobacco control, 
particularly how pictorial warnings on 
cigarette packets evolved. 

Sharma, at times, seems to wander. 
Part of the book is about how Big Food 
— large multinationals as well as Indian 
companies — are setting food standards. It 
is a fallacious argument that says compa- 
nies are taking nutrition policy decision 
for Indians. The book also does not delve 
much into the philosophy of choice and 
the fact that people do have a right to re- 
ject products they don't like. Sharma tends 
to paint the entire food processing industry 
with one brush. He also ignores the larger 
questions around employment. What 
would be the economic and social impact if 
most of the food processing industry were 
to be harshly regulated? 

The book ends with a to-do list — "poli- 
cies that favour the heart at various lev- 
els". Discourage unhealthy food (think 
pricing), review food labelling rules, get in 
policies that promote more physical activ- 
ity (think walking and cycling), and those 
that curb tobacco consumption. A surveil- 
lance system at the national level, akin to 
communicable diseases and HIV, which 
would help track the disease and thereby 
aid policy making, is recommended too. 
The book has an activist's tone, but is an 
interesting read anyways. Ф 

GOUTAM DAS 





Money Today 


GOLDEN @ 
EDGE | 


VAN HEUSEN TIE 


worth €. 1295 with 
3 Years Subscription 





value for your money is import 


now get fabulous free gifts. Subscribe day! _ a Hs | 
5! | WISH TO SUBSCRIBE TO MONEY TODAY Money Т0 d 
MAKES YOU RICHER 


etick your subscription choice and send the form to: We Care, India Today, A-61, Sector 57, Noida - 201301, (U.P.), India 







к TEM —  NO.OFISSUES COVER PRICE C.) | YOU PAY C.) SAVINGS FREE GIFT 
3 | 36 1800 | 1500 17% 
$ 12 600 500 17% None 


se fill the form in CAPITAL LETTERS 



































enclosing Cheque/DD No.: dated: drawn on (specify bank): 

uring Living Media India Limited for X. (Rs. 50 needs to be paid in case of outstation cheques, Not valid in case of At Par Cheques 

lease charge my Credit Card GS | "ИБА" Card No. | | | 

1 Member's Name Г] Сага Ехрігу Оаќе: М b AN 

1 Member's Signature: Date of Birth: D M Y 

ne: Address: P _ 
State: Pin:_ _ 

Res.):Mobile: Email: E 





*Terms & conditions apply 


You May Also Subscribe Through 


MTSUBS to 52424 and [0120] 2479900 wecarefaintoday.com www.indiatoday.in/subscribe 





SMS t CALL us on Toll Free No. 18001800100 @ E-MAIL LOG ON TO 






Ма till stocks last, Living Media India Ltd. reserves the right to terminate or extend this offer or any part thereof at any time For other terms and conditions, please 


Кее) 





Multi Recruit 
Head - National Placement 
2% Multi Recruit Location: Bengaluru / Bangalore 
ee re ee Job ID: 15713645 


| Financial Software & Systems Pvt 
Associate Vice President -HR 
FG | Location: Chennai 
Атей зт») Job ID: 15616474 


Description: Corporate network spread 
across the country in different domains. 
Should have placed students pan India and 
should have handled national or at-least the 
regional role. 


Hector & Streak Consulting Private 
Limited 

Sr. Manager HR 

Location: Mumbai 

Job ID: 15501734 

Description: Looking for Sr. Manager HR 
position in Mumbai, MBA' s with over 10- 


Description: Lead and direct the se 
activities for the organisation by > 
closely with HR Head and managen 


NTTF 

Unit Head 

Location: Aurangabad 
Job ID: 15150478 


| Description: Organise training st 


necessary infrastructure like trainir 
equipment, training materials etc. 


15yrs of work experience. 


ABC Consultants Private Limited 


Fm Senior Vice President-Sales ME Thomson Reuters í z 
saiia | Director / Assistant Vice President 
ocation: Kolkata |. анаа 
Job ID: 15778963 С онон нил | 9829002 Mumbai 
Ce T А < Д Job ID: 15174717 
AE ) Description: Identifies and interfaces at the | Description: Th ful candid 
consultants appropriate level, with prospective | снос. сайа 


) work with a large investment 
supporting the Firm's equity der 
and prime services businesses. 


customers, developers, institutions, 
industries etc. for sale of real estate for 
residential, commercial, healthcare and 
educational institutional, etc. 


|, Boeing | | ү Credence International Mana; 
Regional Security Advisor | Consultants 
Location: Delhi e | Head HR and Admin 
Q ATENE | Vb ID: 15798444 A edanco | Location: Thane 
Description: Responsibilities will include Job ID: 15670612 


consulting, advising, and applying current | 
security standards as well as Boeing security = { 
processes and procedures. 


Description: Industrial Relatic 
Statutory Compliance, Compensa 
Benefits, Personnel & Administratioi 


To apply for above jobs logon to www.monster.com »» Type the Job ID in the "Search Jobs" box »» And click the "Go" b 


Have you ever felt the urge to compare your salary? 


Now, you can do monster: • Salary Comparison 
ry i n SALARYINDEX • Salary Calculator 
more than that with 58 M Salary Negotiation 


x 


http://my.monsterindia.com/calculate salary.html 
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Amazon Development Centre (India) 
Private Limited 
Senior Software Engineer / Architect 


| Location: Hyderabad / Secunderabad 


Job ID: 15260365 


/ Description: Help build new initiatives from 


ground up, and to influence the back-end 

Amazon services that support customers 
supp 

purchases from UI to fulfillment. 


Cvent India Private Limited 

Security Analyst - Mid Level 

Location: Gurgaon 

Jobs ID: 14661076 

Description: Information Security 
Analysis/Information Security 
Administration/Incident 
Management/Threat & Vulnerability 
Management and/or in Security Operation 
Centre. 


Mastek Limited 

Performance Testing - Test Lead 

Location: Navi Mumbai 

Job ID: 15732004 

Description: Having knowledge of WAPT- 
PRO tool or knowledge of any similar tool 
/ Loadrunner. 


Tech Mahindra Limited 

Data Modeler Professionals 

Location: Bengaluru / Bangalore, 
Hyderabad / Secunderabad 

Job ID: 15792382 

Description: Hands on experience in any 
one RDBMS (Oracle, SQL server, Teradata 
etc). 






| TERADATA 


Raising Intelligence 


aMaDEUS 


ІСАТЕ 


Speed.Agility.Imagination 


monster’ 


Find Better.” 


Teradata 
ETL Developer 
Location: Mumbai 


Job ID: 13684384 
Description: Must have minimum 6 yrs of 
total experience inthe ETL. 


Amadeus Software Labs India Private 
Limited 

Java Lead 

Location: Bengaluru / Bangalore 

Job ID: 15787632 

Description: Design, develop and 
implement java based internal tools related 
to build and deployment for R&D. 


Intuit Technology Services Private 
Limited 

Senior Software Engineer 

Location: Bengaluru / Bangalore 


| Job ID: 15782122 


Description: Manage and lead technical 
discussions to resolve technical/coding 
problems for strategic partners. 


IGATE Global Solutions Limited 
Consultant, Senior Consultant, Lead 
consultant 

Location: Bengaluru / Bangalore 

Job ID: 15792390 

Description: 7 to 15 Years’ experience, 
with at least 3 to 4+ Implementations 
projects in this subject area. 


apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" button. 
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Monster on mobile helps you find candidates 
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Volantis Technologies 


Sr.Marketing Professional 
Location: Delhi, Ghaziabad 


Wivolantis Jobs Id: 15789870 





Description: Marketing exposure to regions 


2COMS Consulting Private Limited 


Sales Executive 


Job ID: 15788860 


Description: Sell company products / 
services to targeted customers in the assigned 
area of the branch. 


Location: Hyderabad / Secunderabad 


outside India (North America, Europe etc.), 
Hands-on exp in developing Digital assets. 


Vitasta Consulting Private Limited 


Area Sales Manager 


Location: Jaipur 
Job ID: 15789421 
Description: 


RCI 


To identify markets and 
develop presence across state, To create a 


high performance environment for 


business. 


Manokam 


Marketing & Sales Manager 


Location: Anand 
Job ID: 15633984 


© CADILA 


—— PHARMACEUTICALS 


timire o 


Description: Should have experience in 
contract execution end-to-end from 
drawing submission to getting retention 


payment. 


CRY-Child Rights and You 
Manager -Global Operations 
Location: Delhi 

Jobs ID: 15334353 

Description: Experience in 1 
proposals and making presentati 
sales pitches will be an added advant: 


Angel Broking Limited 

Sales Officer / Relationship Executi 
Location: Hyderabad / Secunderab: 
Job ID: 15636638 

Description: Looking for Sales Prof 
with 1 year experience in Equity Sale 


RCI India Pvt Ltd 

Sales Trainee/ Management Trainee 
Location: Bengaluru/Bangalore 

Job ID: 14864654 

Description: Candidate must hav 
communication skills (verbal and wr: 


Cadila Pharmaceuticals Limited 
V.P- International Marketing 


| Location: Ahmedabad 


Job ID: 15791068 

Description: Finding Partner 
Distribution of CPL range for produ 
in house developed finished formul: 
biotech, herbal, diagnostic etc. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" b 
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Theon Pharmaceuticals Limited 

Chief Financial Officer/CFO 

Location: Panchkula 

Job ID: 15718187 

Description: Responsible for accounts and 
balance sheets, costing, financial analysis, 
cash flow, supervising audits and keeping 
track of market inputs with regard to 
finance. 


Cognizant Technology Solutions India 
Pvt Ltd 

Executive - Global Ledger Control 
Location: Hyderabad / Secunderabad 

Job ID: 15788790 

Description: Investigating amp; clearing 
dropped records, RnP errors and 
Validations in the ledger missing static data 
etc. 


Sungard Solutions India Private Limited 
Manager Finance 

Location: Mumbai 

Job ID: 15774680 

Description: General Accounting and 
Reporting and statutory compliances for 
Mumbai. 


Oracle India Private Limited 


Sr. Analyst / Lead Analyst - Order 
Management / Collections 


Location: Bengaluru/Bangalore 
Job ID: 15790638 


Description: To assist the sales 
organization in the generation of license 
revenue and help customers better manage 
their licenses tirou h the accurate and 
timely migration oF customer’s existing 
licenses in line with Oracle Policies. 


Better Candidates 


With Monster’s extensive database and 
advanced technology, finding the right 












Consvi tive TECHN R10 CT 09750000106 


candidate is easy 


sit Capgemini | 


monster’ 


Find Better.” 


Capgemini Business Services India 
Limited 

GENERAL LEDGER 

Location: Bengaluru/Bangalore 

Job ID: 15790677 

Description: Should have good experience 
in end to end General Ledger process (R2R, 
Reconciliation). 


Williams Lea India Private Limited 
Specialist Finance 

Location: Cochin / Kochi/ Ernakulam 
Job ID: 15788430 

Description: Responsibility for cost centre 
accuracy, Invoicing, Aging Reports & 
follow up, Any adhoc task as per 
requirement. 


Golden Opportunities Private Limited 
AM -Finance Systems 

Location: Chennai 

Job ID: 15766199 

Description: Looking for candidate with 
good accounting background and has good 
exposure towards Finance systems. 


Misys Software Solutions India Private 
Limited 

Revenue Assurance & Billing 

Location: Bengaluru/Bangalore 

Job ID: 15234101 

Description: Expert in IFRS / US GAAP 
& SOX Compliance, Production of 
accurate, unambiguous error free billing 
and accounting. 
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A New Script 


ANOOJ KAPOOR 5 bet on comedy at a time when all Hindi general entertainment channels (GECs) were doing 
melodramatic saas-bahu sagas has paid off. From a fledgling 23 GRPs (gross rating points) in 2008, Sab TV, today, 
is sitting pretty at a consistent 150 GRPs. Not only has it overtaken its network's flagship channel, Sony, in the 
GEC hierarchy, Sab also happens to have registered the fastest growth of 58 per cent in the GE genre between 2011 
and 2013. Kapoor is also heading the network's newest Hindi GEC, Sony Pal, which caters to women in Tier III 
and IV towns. So, how is Sony Pal different from Star Plus or Zee TV? “Sony Pal's stories are not seeded in familial 
conflict. Our stories show women trying to empower themselves, trying to make others lives more meaningful,” 
explains Kapoor. Will he be able to make Sony Pal as successful as Sab TV? Well, only time will tell. 

AJITA SHASHIDHAR 


RACHIT GOSWAMI 
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Spurring Innovation 


He is one of the people behind the 
Academy Award-winning Maya 
software, which is used to build 
complex 3D visual effects and scenes for 
movies and video games. At Autodesk, 
the global software company behind 
best-selling apps such as Pixlr and 
SketchBook, TOM WUJEC s job involves 
coming up with new ideas that can 
become products in the company's 
pipeline. Indian companies, Wujec says. 
work in highly complex environments 
and have unique business challenges. 
His recent visit to Mumbai to host 
Autodesk University India & SAARC 
2014 gave him an opportunity to meet 
Indian companies. Talking about the 
event, Wujec, who has attended 26 TED 
(Technology, Entertainment and 
Design) events globally, said: "I am here 
to learn. What I am looking for are 
organisations that are passionate about 
what they are doing." 

SUPROTIP GHOSH 





RACHIT GOSWAMI 


Showcasing the US 


Does brand US really need a hard sell in India? 
Apparently it does, according to JAY GRAY. 
Vice President — Global Partnership 
Development of BRAND USA. He is possibly the 
equivalent of a secretary of tourism, given that 
the US does not have a ministry to promote the 
country overseas. "For a decade, from 2000 to 
2010, our market remained flat when it came 
to attracting tourists," he says. It was the 
trigger for setting up BRAND USA four years 
ago. A public-private partnership, it is a non- 
profit association that represents various 
businesses in the service and entertainment 
sectors. Indians, at least, are trooping into the 
US in droves now. Last year, the number of 
Indians visiting the country doubled to 8.6 
lakh. But that's not the only reason why Gray 
loves coming here. “I worked in India with IBM 
in Gurgaon some time back and it is great 
connecting with former colleagues and 
friends." he says. 
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See interview with Sameer Nagpal at 
Leaderspeak | › www.businesstoday.in ) 








SAMEER NAGPAL 


MD & CEO, Shalimar‘Paints 


My first ДӘ Т 

Ramesh Sarin, the 
Chairman of Carrier Air- 
conditioning. He.embodied 
all facets of leadership - 
charisma, vision, 
decisiveness, influencing 
skills, strategy and an eye 
for detail. | still follow 
what we used to call 
'Sarin's Laws of Business’ 


My first job 

To overhaul the service 
setup of Carrier in eastern 
India 


My first boss 

| had dual reporting. One 
was an outright ground 
leader, the other was a 
very successful corporate 
manager 


My first promotion 

| was promoted to start 
a new business division, 
which helped me gain 


experience in all aspects 
of business 


My-firstdisappointment 

A promotion that went 
to another colleague. It 
taught me the value of 
emotional strength and 
gave me the perspective 
that despite setbacks, a 
leader needs to continue 
working with passion and 
dedication, and rewards 
catch up 


Photo by Shekhar Ghosh 
As told to Goutam Das 











142 | Vol. 23, No. 20, for the fortnight Sept 29-Oct 12, 2014. Released on Sept 29, 2014. Total number of pages 144 (including cover) 








tvle 


15 In the st raced without being in one 


М \ 
e 
NM ou 
^ Е 
M un 
| 
є >; 
A s 
Pu 
P 
M i 
^ 

х 

LS 


taste life in style 





e1odxe 0} ULIS 


ST ерион ô, agi] NO, E] +. uo sn МоЦоУ NITE auris ,,99U&Jnssy Wea} әшбиз 


панна маките СУ „.901е15165ү epis реоу 
„Јоедиод әоиеиәјиеу jenuuy 
И :өјаереле os|v 


9210Y9 s,4aUUI 


ЕТЕТ | ЕСА 
КЕГЕ ЕТП = 


puod., 


шри [enjoe рәјејпшѕ snoueA биџәріѕиоо epoui Buipu epuoH үгшәш uo pasege 


EPL ЕВ 
IE ETT 


(SDIHdVu9 MAN 
БЕЗЕ ЕИ 
ARIEF И ЕР 


= 


OMM 
wt 


waxe Me e 


б 
> 
a 
o 
D> 
9 
< 
> 
© 
© 
Ф 
Ф 
Ф 
fe) 
- 
Ф 
o 
Ф 
= 
o 
E 
| 
Є 
Ф 
Е) 
Q 
Е 
Е 
® 
о 
© 
2 
g 
w 
v 
© 
x 
g 
> 
Ф 
Q 
5 
5 
a 
КЕ] 
co 

о 
аа 
Е: 
se 

© 
- E-| 
оо 
5 


БРЕТТ] 
HAYT hE 


Né. 
30 NOINVdWOJ " Y 
ШЕП 
«—4 IVH VLOVAVHIIV 
euel ТЕБЕ ОСЫ ТТЕ, ЭИ, 
b їй әзәяд јерес que] 


+ ы БИТЕЛ а 40 ЕЛ EBUL 


амон 











TIN 


a Yp 


T 0,000 women and men 


Е 


COMMITTED TO BETTER ENERG' 





/ 


#MakeT hingsBetter 
total.in 


W 
д 


е 





( Cll Uer 


CALIBRE DE CARTIER DIVER 


MANUFACTURE MOVEMENT 1904 MC 


YATIP RTT АЧ: o tee METRES Tab ALIBVL ODS ART SE enak WAT fon otis Hehe 
МН. a PO VATED TES SG uS ЧЕ REIS ETES ВН Aa PEN 
WE Tike he DB poe тА ARD AIS BE bw TRTI, PETE aa 

ESTABLE FD H 1247, e ЧЕЗ EX ык ЛЕТ OL ied 





(v! 


C0 тш х 





From the Editor 








ust Бейге, ]› "leor the US, Prime Minister Narendra Modi launched his "Make | 


in India" programme i in which he made an impassioned plea to investors — 

"both Indian and global — to turn India into a global manufacturing hub. He 
. promised fast-track clearances and minimum red tape to any serious investor 
looking to set up a manufacturing plant in India. 

In the US, apart from his meetings with President Obama, he spent considerable 
time wooing American industry titans and also NRIs. His message to them was the 
same: come, invest in India, and I will ensure that you face no hurdles in your 
projects. Before his US trip. Modi had hosted Chinese President Xi Jinping, where 


issues. Before the Chinese President's visit, the Prime Minister had visited Japan, 
Bangladesh, Nepal, and Bhutan. In most of these countries, economic issues were 
an integral part of the talks. 

The Prime Minister is bringing his enormous energy to bear on the area of 
economic diplomacy, and the results are beginning to show. He has already received 
some investment commitments — to the tune of $30 billion from Japan and around 
$20 billion from China. In general, the FDI flow in the country has improved quite 
a bit since May, when he was elected. 

During the UPA II stint, the India story had been tarnished because of policy 
paralysis and allegations of corruption. Other problems like 
retrospective taxation had also made potential investors 
wary. In fact, even Indian businessmen seemed far more 
comfortable investing abroad than in India. The Prime 
Minister is trying to turn the clock back and make India an 
attractive investment destination once again. Indeed, he is 
trying to do more than the previous governments had. In the 
past, when the Indian GDP was growing at eight per cent plus, 
global investors saw the country as a great potential market 
—and also as a good base for setting up back-office operations. 
Modi is trying to make India an attractive manufacturing 
destination as well — which is a much more difficult task than positioning the coun- 
try as a great market for global products and services because of its burgeoning 
middle class. At the same time, he is also trying to open up neighbouring markets 
for the Indian companies. 

Will he succeed in his task? There are lots of hurdles in the way still — from power 
problems to archaic labour laws, an unfriendly land acquisition bill and also recal- 
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A Comprehensive 
Article on Coal 

The cover story on coal (The Coal 
Mess, October 12) was quite com- 
prehensive. It highlights the severe 
shortage of fuel that threatens to 
jeopardise critical infrastructure 
sectors such as power and steel. 
However, your feature falls short of 
suggesting any strong measures to 
resolve the problem. Also, I think, 
to make the article more timely, 
maybe BT could have waited for 
the Supreme Court verdict on 
cancellation of coal blocks and 


explained its ramifications in detail 
to the readers. 
B.S. Acharya, Berhampur 


Why Chairperson? 
This refers to an article on banking 
(A Sorry Saga, October 12). You 
have mentioned Arundhati 
Bhattacharya as Chairperson of the 
State Bank of India. However, in 
SBI and its associate banks like the 
State Bank of Travancore, she is 
known as Chairman of SBI. There 
are six other female chiefs of major 
public sector and private banks as 
Chairman-cum-Managing 
Directors. In fact, there is a “man” 
at the end of the word “woman” 
and yet we continue to use the 
word “woman” to refer to a "lady". 
Former President Pratibha Patil 
was the Rashtrapati of India not 
Rashtrapatni. Time magazine's 
"Man ofthe Year" for 1952 wasa 
woman — Queen Elizabeth II. So, we 
should prefer the word “chairman” 
to “chairperson” irrespective of the 
gender of the incumbent. 

S. Raghunatha Prabhu, Alappuzha 


Control the Damage 
This refers to the graphic on floods 
in India (Deluge of Woes, Oct 12). 


The floods in Jammu and Kashmir 
has devastated the state with a hu- 
mongous loss to its economy and 
people. The situation is slowly re- 
turning to normalcy. Now, our 
first priority is to control the 
spread of epidemics. Further, to 
avoid the occurrence of such 
floods in future, the government 
must take appropriate steps by set- 
ting up adequate drainage 

system to flush out floodwater, 
which should be used for 
agricultural purposes. 

Mahesh Kapasi, New Delhi 


Booming Stocks 

This refers to the article on stock 
market (Dance of the Bulls, October 
12).It is quite analytical, and its 
publication is timely. The past 
couple of years was a tumultuous 
period for the equities market. 
Now, as the economy is recovering 
fast and inflation is falling, stock 
markets are likely to rise further. 
But the euphoria in the trading 
rooms of Dalal Street needs to be 
tempered with how global liquid- 
ity and Indian economic funda- 
mentals change in the coming 
quarters. Abhinav P., New Delhi 
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of a crocodile. 
- Ayush Ghosh 





Flipkart joins hands with PC Jewellers to start online jewellery business. 
Online sales for this precious product will be a big blunder. 


- Viswanath Esikala 


Tamil Nadu Chief Minister J. Jayalalithaa has 
been sent to jail in graft case, fined 1100 crore. 
My salute to the judge... These are the tears 
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Jeff Bezos 


Knock on wood, India is 
shaping up like our businesses 
in Japan, Germany, the UK 
and the US 
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The Prime Minister made his 
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24 | Hopes Soar High 
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Round Table were optimistic 
India's economic conditions 
would improve soon 
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MDRA Executive Director Abhishek 
Agrawal explains the survey 
methodology in detail. 
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Interview with IAS officer 
Srivatsa Krishna. 
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IIM Ahmedabad Director Ashish Nanda on 
his strategy to make the institute a global brand. 
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In Revamp Mode 

The government sets up a panel 
headed by economist Bibek Debroy to 
begin the process of restructuring 

the Railway Board. 
businesstoday.in/railboard-revamp 


New Strategy 

Brick-and-mortar stores are looking to use 
online retailers to expand their reach. 
businesstoday.in/retail-strategy 


- Timely Tweak 


The Reserve Bank of India is modifying 
the definition of wilful defaulters, says 
Governor Raghuram Rajan. 
businesstoday.in/defaulters-definition 


FDI With A Twist 

Prime Minister Narendra Modi launches the 
“Make in India” campaign and asks investors 
to think FDI as “First Develop India”. 
businesstoday.in/modi-makeinindia 


Course Correction 

How Nasdag-isted outsourcing firm EXL 
corrected itself to tackle the exit of top client 
Travellers last year. 
businesstoday.in/ex!-turnaround 


Changing hands 

Tata Sons transfers its mutual fund arm 
to Tata Capital. 
businesstoday.in/tata-fundbiz 


A Welcome Move 

Drug makers hail the National 
Pharmaceutical Pricing Authority's move 
to withdraw its order on fixing prices of 
non-essential medicines. 
businesstoday.in/drugpricing-reaction 


INTERVIEWS 


“There is a much greater focus on play 
with purpose today ” 

Peter Broegger, Managing Director, 
Mattel Asia Pacific, speaks with Ajita 
Shashidhar on India’s toy industry 
and how the toy consumption habits 
of an average Indian have evolved. 
businesstoday.in/mattel-broegger 





“Over the next five years, we'll look at 
growing the Indian business at least 
three times” 

Shilpa Divekar Nirula, CEO, Monsanto 
India, shares the seeds and 
biotechnology company’s plans for 
India with Suprotip Ghosh. 
businesstoday.in/monsanto-nirula 





Only Half Way House 
Vivek Mehra, ED and Tax 
M&A Leader at PwC India, 
wonders if REITs and 
Infrastructure Investment 
Trusts would be able to at- 
tract capital from investors. 
businesstoday.in/ 
mehra-reits 





Improving Bilateral Ties 
US Congressman Eni F.H. 
Faleomavaega says US 

lawmakers forge ahead to 
set relations with India on 


anew course. 


businesstoday.in/ 
lawmakers-indous 





Smart CFOs 

Deepak Narayanan, 
Co-founder of MyCFO, says 
smart performance and 
communication skills yield 
better results for chief 
financial officers 
businesstoday.in/ 
narayanan-cfos 





Asset Allocation Is 

Top Priority 

Hemant Rustagi says in- 
vestors must decide their 
asset allocation before se- 
lecting investment options. 
businesstoday.in/ 
rustagi-allocation 
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BEHIND BRAND, BEHIND BARS 


Amma Cement hit the market on September 26 at 3190 a 
bag. The average price for other brands is 3320 to 3350. The 
Amma brand is already into water, drug stores, 
supermarkets, cinemas, canteens, seeds and baby care — all 
of them priced much lower than comparable products. The 
day after the cement was launched, the ground shook under 
the feet of J. Jayalalithaa, from whom the Amma brand 
derives its name. She was convicted in an 18-year-old 
disproportionate assets case, sentenced to four years in 
prison, and lost the position of Tamil Nadu Chief Minister. 





A LITTLE MORE 
SOCIAL NOW 


TATA TRIES 
ANOTHER ONE 


After trying out a 
consumer electronics man, 
Tata Motors reverts to type. 
It has poached Mayank 
Pareek from Maruti to head 
its passenger car division. 
Pareek's move takes him 
from a company that has 
consolidated its position as 
the leader with an 
impressive rise in market 
share to one whose share 
has steadily declined. 
Ranjit Yadav, who makes 
way for Pareek, came from 
Samsung India, where he 
ran the mobile phone 
division. Yadav will now 
head the international 
business for both passenger 
and commercial vehicles. 





Infosys Ltd's new CEO 
Vishal Sikka, reports Reuters, has 
made it easier for employees to 
use social networking sites like 
Facebook and Twitter. They can do 
it at work so far as their output 
does not suffer. Infosys, which likes 
to watch its employees closely, 
loses them at an annualised rate of 
19.5 per cent. Attrition rates of 12 
to 15 per cent are considered 
normal in the industry. 









REALITY CHECK 


“With the stability of the rupee, people are getting 
too comfortable... I don’t think people should be 
overly complacent and leave positions unhedged. 
Time and again,it does come back to hit 
companies. " 


Reserve Bank of India Governor Raghuram Rajan strikes a note of caution when 
talking to journalists after announcing the monetary policy review on 
September 30 that kept interest rates unchanged. 
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News Digest 


This is the season of CEOs visit- 
ing India. Closely following 
Amazon's Jeff Bezos and 
Microsoft's Satya Nadella, 
Facebook Co-founder Mark 
Zuckerberg is set to visit India 
early this month. India is the 
second-biggest market for the 
social networking giant. 
Zuckerberg, who will also 
meet Prime Minister Narendra 
Modi, will be in India to ad- 
dress the first Internet.org 
summit. Facebook's Chief 
Operating Officer Sheryl 
Sandberg visited India in July. 
She had met Modi, who has 
extensively used social net- 
working during his election 
campaign and later even in 
governance. 


But what exactly foreign hon- 
chos think of doing business 
in India? The country has the 
potential to become the big- 
gest car maker of the world, 
says Kenichi Ayukawa, MD 
and CEO, Maruti Suzuki India. 
But first, factors adversely af- 
fecting competitiveness of 
manufacturing must be re- 
moved as India is not the 
easiest country to do business 
in, he added. 


The government has 

cancelled approvals 
of nine special economic 
zones, including that of 
Hindalco Industries, 
Essar and Adani as no 
"satisfactory" progress 
was made to execute 
the projects. 


Adani Mining has won 

the Australian 
government's approval 
to build a $1.94 billion 
rail line for the 
Carmichael coal mine 
project, which is 
expected to help provide 
electricity for up to 100 
million people in India. 


Generic drugmaker 
Strides Arcolab had 
agreed to merge with 


Shasun Pharmaceuticals. 


Shasun shareholders will 
get five shares of Strides 
for every 16 held in 
Shasun. Shareholders 

of Shasun will own a 26 
per cent stake of the 
combined entity. 


Honeywell Aerospace 

has signed a licensing 
pact with Tata Power Co. 
Ltd's strategic 
engineering division 
(SED), enabling it to 
produce Honeywell's 
Tactical Advanced Land 
Inertial Navigator, or 
"TALIN", in India. The 
technology enables 
vehicles and artillery to 
navigate precisely, even 
where global positioning 
system satellite 
guidance is not available, 
to increase troop safety 
and maximize mission 
success. 


Card payments 

system provider Visa 
will open a technology 
centre in India in 2015 
and create nearly 2,000 
full-time jobs globally. 
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Standard & Poor's (S&P) has 
a change of heart on its 
India outlook. The ratings 
agency revised its outlook to 
‘stable’ 20 months after 
lowering it to 'negative'. It 
has cited improved political 
setting which offers a con- 
ducive environment for re- 
forms. For Indian firms, the 
cost of borrowing abroad 
could reduce further. 


The Asian Development 
Bank is bullish on India's 
future. The Manila-based 
multilateral lender saw the 
promise of a turnaround of 
the economy following 
Narendra Modi's big victory 
in the general elections. The 
ADB expected gross domes- 
tic product to grow by 6.3 
per cent next year, com- 
pared to an earlier projec- 
tion of 6 per cent. India's 
economy expanded by 5.7 
per cent in the first quarter 
of the financial year, the 
best quarterly performance 
in more than two years. 


The government plans to 
borrow 32.4 lakh crore via 
bonds in the second half of 
this fiscal year, taking the 
total borrowing to 45.92 
lakh crore, Finance 
Secretary Arvind Mayaram 
said. The government and 
the RBI will bring a medium- 
term debt strategy paper. 


The Cabinet has deferred a 
decision on increasing the 
price of natural gas till 
November 15. The govern- 
ment has taken cover citing 
the model code of conduct as 
election dates for 
Maharashtra and Haryana 
have been announced. 


The Chinese 

government has 
launched a "Made in 
China" campaign with a 
host of tax concessions, 
coinciding with Prime 
Minister Narendra Modi's 
"Make in India" pitch. 
Companies that bought 
new R&D equipment and 
facilities after January 1 
or possess minor fixed 
assets will have taxes 
reduced based on value. 
Imported high-tech 
equipment will also enjoy 
tax deductions in 
aviation, bio-medicine 
production, 
manufacturing of railway 
and ships, electronics 
production. 


The US economy grew 
at its fastest pace in 
2-1/2 years in the second 

quarter with all sectors 
contributing to the jump 
in output in a bullish 
signal for the remainder 
of the year. The 
Commerce Department 
has raised its estimate of 
growth in gross domestic 
product to a 4.6 per cent 
annual rate from the 4.2 
per cent pace reported 
in August. The United 
States is bucking a spate 
of weaker overseas 
growth with the euro 
zone and Japan 
slumping, and growth in 
China slowing as well. 


Harvard University 
has named insider 
Stephen Blyth as head of 

the unit overseeing its 
$36.4 billion endowment, 
which had the worst 
performance among the 
eight Ivy League schools 
in the previous two 
years. Harvard 
Management will expand 
investments in hedge 
funds and private equity 
as it seeks to boost 
returns. 
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Courting the US: Narendra 
Modi and Barack Obama 
shake hands after a meeting 
in the White House on 
September 30 
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Hitting the 
Ground Swearing 


The Prime Minister made his intentions clear right at the beginning. The 
results of his breathless diplomacy can be seen in economic gains. 
By TEAM BT, with Y.P. RAJESH in New York and Washington 
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n the beginning there was 

the swearing in. A bevy of 

leaders from neighbouring 

countries descended, for 
the first time, to watch an 
Indian Prime Minister take 
oath. That set off a chain of 
events that saw the new Prime 
Minister, Narendra Modi, hold 
meetings with heads of 15 
countries during his first 125 
days in office. 

The most recent leg of his diplo- 
macy offensive (shall we call it 
Modissey?) was a five-day rock 
show of a tour of the United States 
just on water, since the vegetarian 
Prime Minister was fasting for the 
navratras. 

But you would find enough 
meat in there. The US tour was not 
just about the "May the force be 
with you" (at New York's Central 
Park addressing 60,000 young 
people) and the fist-pumping 
"Bharat mata ki jai" (Madison 
Square Garden, where the audience 
of 18,000 also had 40 members of 
the US Congress). The Prime 
Minister found enough time to have 
breakfast with CEOs of 11 ofthe big- 
gest companies of the US, who came 
away convinced that the man de- 
served a chance. President Barack 
Obama and his Cabinet agreed to 
revitalise the India-US relationship 
and tackle everything from terror to 
trade. 

Hours before Modi flew out of 
Washington on September 30, 
MasterCard CEO Ajay Banga said 
many members of the US India 
Business Council, which he chairs, 
had shown interested in investing a 
combined $41 billion in India in the 
next two or three years. That came 
the day after global investment man- 
agement corporation BlackRock ac- 
cepted Modi's invitation to organise 
an investment conference in India 
early next year to bring investors 
from around the world. 

Club that with the gains of the 


125-DAY WHIRLWIND 


SWEARING-IN (MAY 26) 
PRESIDENT HAMID KARZAI OF AFGHANISTAN 
Modi wishes for a prosperous, independent and sovereign Afghanistan 


PRIME MINISTER TSHERING TOBGAY OF BHUTAN 
Agreement to commence four new joint venture hydroelectric projects with a 
generating capacity of 2,120 MW in Bhutan 


PRESIDENT ABDULLA YAMEEN OF MALDIVES 
Agreement to strengthen investment and trade as well as cooperation in projects, 
especially in petroleum and natural gas, tourism and education 


PRIME MINISTER NAVINCHANDRA RAMGOOLAM OF MAURITIUS 
Agreement to strengthen economic cooperation in maritime security, renewable energy, 
and related infrastructure 


PRIME MINISTER SUSHIL KOIRALA OF NEPAL 

Modi stresses on connectivity and economic interlinkages between India and Nepal, 
including through projects for rail and road connectivity. He also stresses projects in 
hydropower and transmission 


PRIME MINISTER NAWAZ SHARIF OF PAKISTAN 

Modi says Pakistan must prevent territory under its control from being used for 
terrorism against India. The two leaders agree that their foreign secretaries will remain 
in touch and improve bilateral relations and move towards full trade normalisation 


SHIRIN SHARMIN CHAUDHURY, SPEAKER OF BANGLADESH PARLIAMENT 
Modi appreciates the cooperation of Bangladesh with India in security, power, border 
management, rail and road transport 


MODI IN BHUTAN (JUNE 16-17) 


• Commitment to achieve the 10,000 MW target in hydropower cooperation 
• Exemption to Bhutan from any ban on export of milk powder, wheat, edible oil, pulses 
and non-basmati rice 


MODI AT THE BRICS SUMMIT IN BRAZIL (JULY 13-16) 


* Meets Brazilian President Dilma Rousseff 
* Meets Chinese President Xi Jinping 

* Meets Russian President Vladimir Putin 

* Meets South African President Jacob Zuma 


MODI IN NEPAL (AUGUST 3-4) 


* А $1 billion line of credit to Nepal, in addition to any existing ones 
* Agreement to conclude Power Trading Agreement in 45 days 


MODI IN JAPAN (AUGUST 30-SEPTEMBER 3) 


• Japan promises $35 billion through public and private funding over the next five years 
for projects that include smart cities and cleanup of the Ganges 

• Five pacts signed for defence exchanges, cooperation in clean energy, roads and 
highways, health-care and women 

• Japan lifts ban on six Indian entities, including Hindustan Aeronautics Ld, which was 
imposed in the aftermath of 1998 nuclear tests 

• Pact to develop Modi's Lok Sabha constituency Varanasi on the pattern of Kyoto smart city 

* Tokyo will extend financial, technical and operational support to India's Bullet train project 

* India to set up a Special Management Team directly under the PMO to facilitate 
proposals from Japan 


CHINESE PRESIDENT XI JINPING IN INDIA (SEPTEMBER 17-19) 


Agreements on two Chinese industrial parks in India and a commitment from China to 
invest $20 billion over years 


MODI IN THE US (SEPTEMBER 26-30) 


• Bilateral meetings with President Mahinda Rajapaksa of Sri Lanka, Prime Minister 
Sheikh Hasina of Bangladesh and Prime Minister Sushil Koirala of Nepal, and Israeli 
Prime Minister Benyamin Netanyahu 

* PM, in his address to the Indian community at Madison Square Garden, New York, 
promises Overseas Citizens of India the same benefits as Persons of Indian Origin, 
freedom from visits to police stations during long stays in India, lifetime visa, and visa 
on arrival for American tourists 

* Addressing the Council on Foreign Relations in New York City, Modi says agreements on 
trade facilitation and food security must be secured together 
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THERE IS NO 
DENYING THAT 
INDIA IS 
CLAIMING A 
PLACE ON THE 
GLOBAL STAGE 
THAT MODIS 
MUCH-LOVED 
THREE Ds OF 
DEMOCRACY, 
DEMOGRAPHY 
AND DEMAND 
MIGHT DESERVE 
M e 











China UK Japan 


previous meetings with heads of states in 
India and abroad (see 125-day Whirlwind), 
most notably the agreements with Nepal, 
Bhutan, Japan, and China, and we could be 
looking at the most economic gains made 
through external relations in the first 125 
days of a Prime Minister. 

There will always be those who would 
nitpick till the cows came home: how much 
of China's promise will really materialise, 
are there any concrete business deals with 


ыз GIVE AND TAKE 


India's trade with its neighbours and 
strategic partners 


E Exports 
Bi Imports 

9779 6849 6167 
484 667 427 


B'desh SriLanka Pakistan 
Figures in $ million; Source: Ministry of Commerce 


the US, and so on. But there is no denying 
that India is claiming a place on the global 
stage that Modi's much-loved three Ds of 
democracy, demography and demand might 
deserve. 

Gone are the days when the first Indian 
Prime Minister, Jawaharlal Nehru, on his first 
visit to the US in 1949, was thought of by 
American President Harry S. Truman as “ir- 
ritating". The year 2014 is not only a different 
era but also a different world, what with the 
Indian American community making its pres- 
ence felt in many spheres, including as CEOs 
of some of the largest companies. 

Says Milan Vaishnav of Carnegie 
Endowment for International Peace: "This US 
administration from the President to the 
Secretary of State on down is focused like a 
laser on this summit between India and the 
United Sates." It would not be realistic to ex- 
pect deals and dollars. "Modi wants capital 
and technology. Now, the United Sates, un- 
like the Japanese or the Chinese, as a govern- 
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ment, is not well-placed to provide large 
amounts of capital — that's simply not how 
our government is set up. So then all the em- 
phasis is on technology. and there we very 
quickly move to defence." 

Perhaps as important as capital and tech- 
nology is the mindset. "Economic diplomacy 
is not new to India, it started in 1991. Our 
‘Look East Policy’ was all about reaching out 
to other countries. But in the last four years 
India had completely fallen off the world map. 
Modi is trying to revive the India story," says 
Sanjaya Baru, Director for Geo-Economics 
and Strategy at the International Institute of 
Strategic Studies. 

Surjit Bhalla, Managing Director of Oxus 
Research and Investments, too sees clear 
gains. "The message going out to the world is 
that India has changed." 

It is a little more than that, according to 
D.K. Srivastava, Chief Policy Advisor at 
consultancy firm EY. "India always wanted 
the US to take a pro-India position against 
Pakistan. However, Modi has made it clear 
that it doesn't matter what stand the US 
takes on Pakistan as long as India gets eco- 
nomic gains." 

Amid the hopes, though, Baru strikes a 
note of sobriety. "India stands to gain if we are 
able to sort out our domestic issues." 

No doubt, there are many of those to be 
addressed. Labour laws, for one. 
Infrastructure, perhaps the bigger one. It wor- 
ries many that there are doubts over the intel- 
lectual bandwidth of the government. 
Though the Prime Minister, during his elec- 
tion campaign, highlighted the need to take 
the states along. he is yet to call a meeting 
with Chief Ministers, who play a critical role 
in facilitating and enabling cross-country and 
cross-border trade. 

And then there is the feeling among many 
that they have heard all this before. 

Maybe. But not so eloquently. And not by 
so many. When Atal Bihari Vajpayee went to 
the US for the first time after becoming Prime 
Minister, his largest public meeting drew a 
crowd of 3,000. 

Modi has hit the ground running. And 
that's a start. € 
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FOCUS Оп Record/ Narendra Modi's US visit 





"We already have the foundation of a 
strong partnership. We now have to 
revive the momentum and ensure 
that we get the best out of it for our 
people and for the world" 


Narendra Modi, Prime Minister, India, to Agencies 








“... As the two largest 
democracies, it is critical for 
us to continue to deepen 
and broaden the existing 
framework of partnership 
and friendship that 
already exists" 


Barack Obama, US President, to Agencies 







“HE : MODI] HAS “When you look at the outcome, it is 

definitely disappointing. There are 

HOPE HE WILL По Major takeaways... India and the 
CONTINUE TO 


NUE : 
DRIVE THE United States have a strategic 
pea partnership, this is not new” 4 

di Imi igo ie iia Anand Sharma, Congress spokesperson, to IANS 


“The real thing that he [Modi] has 
got to do is restore trust in the way 
people perceive India as an investor 
INE destination. For that you need 

» predictability and consistency of policy" 


Ajay Banga, President & CEO, MasterCard, to CNBC-TV18 
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NOTED 
ECONOMIST 
JAGDISH 
BHAGWATI SAID 
THAT THOUGH 
MODI WAS 
MAKING 
PROGRESS, 
BIG-TICKET 
REFORMS WOULD 
TAKE A YEAR 





India Today Group Chairman and Editor-in-Chief Aroon Purie 
(standing) along with other speakers at the round table 


lobal corporations are not dialling India 

for investment yet, but going by the 

proceedings of the first India Today 
Global Round Table in New York on 
September 26, a windfall seems likely in the 
near future. Speakers were hopeful Prime 
Minister Narendra Modi would succeed in 
pulling the country out of the woods. 

While bottlenecks around land acquisi- 
tion, foreign direct investment, the allotment 
of coal blocks and infrastructure continue, 
there is reason for hope. Gita Gopinath, 
Professor at Harvard University, said that most 
conditions — such as market opportunity — re- 
main as they were but something has 
changed. "What has changed is more the 
software than the hardware. With the new 
government coming in there is expectation 
that decisions will be taken, projects might get 
cleared, (and) bureaucracy will do its work. 
But there are still problems with 
the hardware," she told the audi- 
ence at The Pierre in New York. 


Speakers at the India Today Global Round Table were optimistic 
India's economic conditions would improve soon. By GOUTAM DAS 


LAVA 








easing, it is still early to talk of growth. "There 
are still deep issues that need to be addressed. 
But I am optimistic,” she said. 

Gopinath summed up the tone of the 
roundtable well where Indo-US ties were dis- 
cussed threadbare in the wake of Modi's visit 
to the country. “We share interests, ideals and 
threats. Our ideals are identical,” said keynote 
speaker William Cohen, a former US Defence 
Secretary. “We have the same interests in 
promoting democracy, commerce, in energis- 
ing our economies, unleashing the private 
sector and reducing bureaucratic heavy hand- 
edness.” Cohen added that American compa- 
nies were disappointed with bureaucratic ob- 
stacles in India. But he was optimistic. “You 
have a new prime minister who has got a 
mandate, who has been a successful [chief 
minister], who has promoted business and has 
made Gujarat very successful and he is now 
the head of the Indian govern- 
ment and will change how 
business is done,” he said. 


Investors, she added, care TODAY Frank Wisner, former 
about three macroeconomic pa- United States envoy to India, 
rameters — growth prospects, GL@BAL said the two countries should 
inflation and current account ROUNDTABLE move towards a freer trade 
deficit (CAD). While CAD is nar- Powered By regime. “We must have a vi- 


rowing and inflation may be 
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FRANK WISNER, 
FORMER UNITED 
STATES ENVOY TO 
INDIA, SAID THE 
TWO COUNTRIES 
SHOULD MOVE 
TOWARDS A 
FREER TRADE 
REGIME 
éi i] 








(From left) Congress leader Shashi Tharoor; Husain Haqgani, former Pakistani envoy to 


the US; Rajdeep Sardesai, India Today Group Consulting Editor; and Nehchal Sandhu, 


moving towards a freer trade regime. Let's also 
set some dreams," he said. "The visit (of Modi) 
is of deep strategic importance. We have the 
chance, therefore, of fixing strategic relations 
for up to a decade. Getting our minds together, 
understanding each other will be the core 
achievement," he added. 

Economist and Professor at Columbia 
University Jagdish Bhagwati said Modi was 
making progress but big-ticket reforms will 
take a year. "In democracy you cannot expect 
rapid speed. You could be bun- 
dled out," he said. While Sangh 
Parivar outfits with protectionist 


LAVA 


former deputy national security advisor 


style, or high-value one. 

Ajit Gulabchand, Chairman of Hindustan 
Construction Company, agreed that Modi will 
take time. “The debris of the economic collapse 
of the last few years is so severe that it will take 
them (the new government) at least 18 
months to clean it up,” he said. He also said 
that it was necessary to reform the Reserve 
Bank of India as well as the agriculture sector. 
“But Modi thinks like a capitalist since he has 
to create millions of jobs. And for that, you 
have to create an American- 
size economy. The challenge is 
urgent,” he added. 


mindsets are a problem, Modi is INDIA Prakash P. Hinduja, 
the man most qualified to lead TODAY Chairman, Hinduja Group of 
the revolt from within, he added. GL@B AL Companies (Europe), said that 

Bhagwati said that Modi was ROUNDTABLE in any country, one must have 
moving in the right direction. “If Powered By the will and the determina- 


you look at the last 120 days (of 
the new government), the prime 
minister has made news. But some things you 
cannot do right away... So far I've not been 
disappointed. But I had hoped for some dra- 
matic moves,” he added. 

Bhagwati said that labour market reform 
and raising revenues would be crucial for 
Modi. “ГЇЇ be surprised if he does not push the 
finance minister to raise taxes and increase 
revenue,” he said. “We need policy proposals. 
He has scaled up manufacturing... But India 
needs labour-intensive manufacturing, not all 
sorts of manufacturing.” Indian manufactur- 
ing experts have been divided on whether the 
country needs volume manufacturing, China- 
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tion. "Our prime minister has 
the willpower and the dream 
but it will not be easy. He needs the coopera- 
tion of industrialists," he said. "Foreign inves- 
tors today do not have patience. They should 
have local knowledge — how to deal with the 
unions, different states," he added. 

Other speakers included Ram Madhav. 
General Secretary of the BJP; Nehchal Sandhu, 
former deputy national security advisor; 
Husain Haqqani, former Pakistani envoy to 
the Us: Kanwal Rekhi of Inventus Capital 
Partners; and Congress politicians Shashi 
Tharoor and Jairam Ramesh. Ф 
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MOST BANKERS 
ASSERT THAT 


DELAYS IN 
PROVIDING 


COAL SUPPLIES 
COULD AFFECT 
THE ENTIRE 
POWER SECTOR 


The Supr 


Difficult times: NTPC's coal- 
fired power plant in Dadri 


eme Court's cancellation of coal blacks - 


has left banks with high exposure to the power 


Sector jittery. By ANAND ADHIKARI 


he biggest loser of the Supreme Court 
judgment cancelling the allocation of 

214 coal blocks is the power sector. 

Coal constitutes a major part of the cost for 
power companies. This has worried most 
banks - their exposure to the power sector is 
about seven per cent of the credit disbursed. 
which is roughly around %5,00,000 crore. 
Bankers with high exposure to the power 
sector are concerned about the mid-sized 
companies, which will be impacted the most. 
The apex court judgment will make the 
fuel costlier for the power sector. Power com- 
panies now have to scout for alternative fuel 
sources, which will certainly come at a higher 
cost. Then, the miners have to fork out penalty 
at the rate of 3295 per 
million tonne of coal ex- 
tracted and the invest- 
ment or capex in devel- 


THE AFFECTED 
BANKS 








mechanism available under the Corporate 
Debt Restructuring window to provide relief in 
terms of moratorium on interest rates as well 
as extension of repayment period. G.S. 
Sandhu, Secretary at Finance Ministry, has 
hinted that banks would be approaching the 
Reserve Bank of India for some kind of flexibil- 
ity to restructure those accounts. "The way 
forward is to have a quick plan of action for 
ensuring that coal supplies are not disrupted 
and thereafter a swift and transparent bidding 
process for reallocation of coal blocks." says 
Arundhati Bhattacharya, Chairman, State 
Bank of India. 

Indeed, most bankers assert that delays in 
providing coal supplies could affect the entire 


power sector. Most 
power companies 
would agree. Tata 


Power, for instance, 


oping the mines has to be ссем ШУ 20% had two coal blocks 
written off in the books. : Г | whose allocation has 
“All these are costs with been cancelled. The 
implications on cost of company now says that 
production and profita- it is looking forward to 
bility for power compa- @ | онг Т hav- 
nies," says a banker on 7 Г | ing a new legally en- 
condition of anonymity. p ] Y ] / | forceable framework for 
The bankers, how- | Г Г 1 Y Г | . coal blocks which could 
ever, say assets won't go Andhra UCO Corpo- IDBI Canara 0% be awarded, perhaps at 
directly to the non-per- Bank Bank ration Bank Bank an early time." Ф 


forming loans account. 
There is a restructuring 
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1800 11 2030 www.oberoihotels.com 





FOCUS [UE 


ORBIT 


The Indian Space Research Organisation (ISRO) is scaling new 
heights. India has become the first country in the world to enter the 
Martian orbit with its spacecraft Mangalyaan in its maiden attempt. 
Meanwhile, almost unnoticed, ISRO has also been helping other 
countries with their space programmes 


Graphic by Anand Sinha Research by Niti Kiran 
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ISRO is the fourth space agency after National 
Aeronautics and Space Administration (NASA) of the 
US, Russian Federal Space Agency (RFSA) and European 
Space Agency (ESA) to undertake a mission to Mars. 
ISRO's mission to Mars is also the least expensive. 





% 


7 AN is the approximate amount ISRO has 
Milli earned from the launch of 15 satellites of 
! ion other countries since April 2011 


SATELLITE NAME COUNTRY DATE OF LAUNCH 
SPOT-7 France June 30, 2014 
AISAT Germany June 30, 2014 
NLS-8.1 Austria Feb 25, 2013 
NLS-8.2 Austria Feb 25, 2013 
SPOT-6 France Sep 9, 2012 
PROITERES Japan Sep 9, 2012 
VESSELSAT-1 Luxembourg Oct 12, 2011 
T . Singapore April 20, 201 


ISRO has launched 14 Indian 
Satellites since April 2011 





Be the Master of 
Business Readiness 





VIT 


Business School 





VIT Business School produces masters of 
Business readiness through its innovative 
curriculum that encourages learning by 
discovery. As the industry needs hands on 
managers who are willing to soil their clothes 
and dirty their hands, VIT Business School has 
adopted experiential learning methods that help 
students engage with the industry through live 
projects, case studies and internships. 


In the information-age, organizations are 
struggling to cope with massive data. The 
curriculum has been so designed to give 
students sufficient skills to massage and make 
meaning out of large volumes of data. 


VIT Business School produces people friendly 
managers through teamwork and a number of 
outdoor activities. Apart from building their IQ, 
VIT Business School concentrates on EQ 
(Emotional Quotient) and the SQ (Spiritual 
Quotient). Instead of haughtiness and 
high-handedness the School strongly 
emphasizes humility and honesty. The School 
also imparts high moral and ethical values to its 
students. 


With international partnerships and joint degree 
programmes, you will also have the opportunity 
to earn a second advanced degree from USA 
during the second year of study. There are also 


options to do internship in companies abroad. 





The VITBS Advantage : 


«. New curriculum includes group activities and 
experiential learning methods to produce 
Masters of Business Readiness who are 
socially sensitive and are high on EQ. 


e Data analytics, global perspectives and value 
education bundled into every course. 


e Partnership with organizations such as BSE, 
TCS, Cognizant, SAP, Microsoft and IBM, 
with excellent job placement and internship 
opportunities. 


e Leadership provided by a former ПМ 
Director. 


e Options to study abroad, to get a second 
masters degree or to do project work in 112 
universities worldwide including, Rochester, 
Cornell, Purdue, Princeton, SUNY, Michigan, 
Clemson, UMass, Maryland and Clarkson. 


Selection will be based on CAT/XAT/MAT/CMAT/GMAT 


score and the performance of the candidate in PI and 
written test. 


*MBA (International Business) is offered only in Vellore campus 
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Knock on wood, India is shaping 
up like our businesses In Japan 


Germany, the UK and the US 


eff Bezos's signature 
guffaw often breaks 
the seriousness of the 
conversation, but he 
gets back to it in sec- 
onds. His second 
visit to India in five 
years, Bezos, the 
CEO of American e- 
commerce giant 
Amazon, is uncannily timed with 
the country's festive season. 
Amazon's India head Amit 
Agarwal says that the site has al- 
ready seen a 3.5 times increase in 
the traffic in the first week of a 
month-long sale. Bezos's biggest 
Indian rival Flipkart's Co-founder 
Binny Bansal says that the "global 
guy's” arrival shows that the India 
market has a lot of potential. 

And, how. In just more than a 
year in India, Amazon has built a 
business where its transaction value 
has crossed a billion dollars, 
Flipkart is at about double that rate 
but took seven years to get there. 
Bezos says that he has never seen 
anything like Amazon's growth in 
India and that he has reset all tar- 
gets. In an interview to Business 
Today's Sunny Sen and Josey 


Puliyenthuruthel, Bezos talks about 
Amazon's international business, its 
obsession with customers, his take 
on operational excellence, people he 
looks up to, and fiercely contends 
Amazon has not missed the bus in 
China. Edited excerpts: 


What has changed in India since your last 
visit here in 2009? 

Amazon has been in India for 10 
years. We started off with an office in 
Bangalore — a software engineering 
centre: a place where you could recruit 
talented software engineers and com- 
puter scientists. That has worked out 
spectacularly well... The main thing 
that changed was we opened Amazon 
India a year ago and it is a market 
place — it makes it easy for small and 
medium sellers to connect with the 
digital marketplace, to connect with 
customers online. A year ago, I would 
have told you I am optimistic about it. 
But since we are having the interview 
today, I can tell you it is already work- 
ing. As a result of that success, we 
have increased the investment level. 
We have great businesses in Japan, 
Germany, the UK and the US. Knock 
on wood, this (India) is shaping up to 
another one. 
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Your international business has gone 
down every year, from 44 per cent in 
2011 to 40 per cent in 2013... 

North America has been growing so 
fast. Part of that is category mix. Our 


North America business is a couple of 


years ahead of the international busi- 
ness in terms of new categories. 


Does India have the potential to change 





"My own view is that most ci | 
time thinking about the competition, talking about the 
competition, obsessing over their competition" 


PPM 


the international versus North America 
revenue mix? 

I don't see why not. There are two 
ways to change that mix. Grow inter- 
national really fast or you could re- 
duce the growth rate of North 
America. (Laughs). I hope if we 
change that mix it is because we are 
growing international really fast and 
not slowing the growth rate in North 
America. 


Has anybody in the US asked you about 
Sachin and Binny Bansal (of Flipkart)? 

I have along standing practice of not 
talking about other companies. I 
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have been doing that for 19 years. I 
am definitely going to stick with it. It 
has worked so well for us so far. My 
own view is that most companies 
spend too much time thinking about 
the competition, talking about the 
competition, obsessing over their 
competition. What they should be 
doing is thinking about their custom- 
ers, talking about their customers 


and obsessing over their customers. I 


don't think you can be both kinds of 


companies. Some companies are very 
successful being competitor-focused. 
That works for them. But for us, we 
have ignored our competitors. 


Everybody in the e-commerce business 
is taking out huge physical ads to popu- 
larize their stuff. Isn't it like 1999 (when 
there was a bubble)? 

Do you know Mark Twain's famous 


quote? "History doesn't repeat itself 


but it does rhyme." So we will see but 
you don't know. But you do see some 
signs in some geographies that there 


might be little bit of a bubble. We will 
see. I don't know. 


What is the big differentiator for Amazon 
in India? 

We try to identify what really matters 
to customers. And then we try to fig- 
ure out ways. And often those ways 
have to be localized. But the needs of 
customers are very similar all over 
the world. The three big things the 
customer wants are fair, competitive, 
low prices; they want big selections so 
they have choice; and they want fast 
and accurate delivery. So in every 
country we figure out what's the best 
way to deliver those things. The par- 
ticular circumstances are always 
unique. In India what is really work- 
ing well for us is helping small and 
medium enterprises organise their 
selection to reach customers. 


What about the difference in customer 
experience between an Amazon-fulfilled 
and non-Amazon-fulfilled order? Does 
that create confusion among customers? 
It is true all over the world. Let me 
highlight a few principles we adhere 


companies spend too much 


to. The most important one is cus- 
tomer centricity: starting with the 
customer working backwards. The 
second one is invention — we like to 
invent and pioneer and we want to 
plant seeds that nobody has planted 
before. The third one is we are willing 
to think long-term. We are willing to 
be patient. Those three work together 
and that combination of things isn't 
very common. Not many companies 
have that same approach. The com- 
bination ofthese things leads to earn- 
ing the trust with customers. So if 
you want to earn trust the way you 
do that is under promise and over 
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For the miles-a-holic in you 
Presenting the Jet Airways Indusind Bank Credit Cards 


We understand how a miles-a-holic can see miles in everyday things. A handbag for 
the wife can mean 400 miles; a business lunch can translate to 275 miles. 


Indusind Bank 
dyssey 


Now to make your love for miles more meaningful, we present to you the 
Jet Airways Indusind Bank Credit Card. 


Go ahead, spend. Earn JPMiles. And simply fly away. 
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deliver. It is okay for the fulfilment 
speeds to be different in certain 
circumstances but you need to 
make sure that the customer un- 
derstands that. You have to make 
the promise correctly. 


But others too promise choice, has- 
sle-free delivery and low prices; 
everybody is empowering SMBs; eve- 
rybody is doing one day delivery. 
What I can tell you is that all 
over the world, I have probably 
received similar comments. It is 
easy to say you are going to de- 
liver things: it is hard to do. So we 
will see. 


What went wrong in China? 

I can't agree with [that premise]. 
Our team in China is doing a very 
good job... 


“The three big things the 
competitive, low prices; 
choice; and they want fast an 


Mii 


One per cent market share versus 76 per 
cent share of the leader (Alibaba)... 
Well, I think we are doing a very 
good job. I will have to disagree with 
you on that. 


What do you do if you get to know that 
there is an unhappy customer? 

We would try to understand what 
the root cause of the unhappiness is, 
and that happens everyday. I get 
emails from customers who are un- 
happy. The most common cause is 
that "we didn't deliver the package 
on time". I call them "staff con- 
tacts”... We have tracked them from 
the very beginning and every year 
we have been able to reduce the 
percentage of these contacts. You 
are never done, you are always im- 
proving. There is this divine discon- 
tent. You always wake up in the 
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morning saying you can do some- 
thing better, well, how can we better 
and what can we do tomorrow to be 
a little better than what we do today. 


This continuous improvement... is it Jeff 
Bezos or is it a bunch of guys? 


It's a bunch of guys and it is a part of 


our culture now. It is a deeply en- 
grained habit in Amazon. Those 
things about customer first, long term 
thinking and focus on operation ex- 
cellence, those are all habits. They are 
cultural traits, and cultural traits are 
very self sustaining, because the kind 
of people who come to Amazon and 
stay at Amazon like those things. We 
would occasionally hire someone 
who comes from a company that is 
very competitor focused. They get to 
Amazon and are a little bored. They 
can't get motivated but... if you are 


hey want big select 
d accurate de 


not fighting with somebody. The 
people who really thrive in 
Amazon have more of an explorer 
mentality. They want to go down 
alleys where no one has ever been 
to, and see what's around the 
corner. I don't think the other ap- 
proach is bad, but it's just that it is 
not ours. 


Are there management thinkers or 
companies you admire? 

There are so many of them. One of 
my business role models was al- 
ways Walt Disney. He for me is 
symbolic of taking bold bets. He 
really took some amazing bets in 
his career, and one of them was 
very early. He and his brother 
were partners, and Walt wanted 
to make full length animated pic- 
ture and they had only made 
shorts (movies) and the shorts 


customer wants are fair 
lons so they have 





Ivery” 


were quite successful. But the full 
length movies would need a lot of 
money and would be a very bold in- 
vestment. Walt made Snow White 
which became the most successful 
motion picture of all time. I like 
Morita san, the founder of Sony. 
Right after World War II, Japan was 
known for low quality clone, copycat 
products. And Morita set a goal for 
Sony that it will make Japan known 
for quality, not just Sony known for 
quality. What inspires me about that 
is that he picked a mission for Sony 
which was bigger than Sony. It is 
helpful to pick a mission bigger than 
a company. So for Amazon, we want 
to inspire others, even other indus- 
tries who endeavour to be customer 
centric as we endeavour to be. @ 
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RANK 
2014 RANK B-SCHOOL 


2013 OBJECTIVE/ PERCEPTUAL/ EXPERIENTIAL SCORES 


1 Indian Institute of Management Ahmedabad (IIM-A) 
862.3/ 799.5/ 200 1,861.80 


2 Indian Institute of Management Calcutta (IIM-C) 
2 859.7/ 792.9/ 197.8 1,850.40 
3 XLRI, Jamshedpur 
776.8/ 787.6/ 177.2 


4 Faculty of Management Studies (FMS, Delhi) 
750.4/ 783.8/ 170.4 


Т S.P. Jain Institute of Mgmt. & Research (SPJIMR) 
759.2] 773.9/ 170.3 


8 Management Development Institute (MDI) 
768.3/ 769.4/ 164.9 


5 Indian Institute of Mgmt. Kozhikode (IIM-K) 
746.3/ 775.7/ 167.8 


6 Indian Institute of Management Indore (IIM-1) 
741.6/ 779.5/ 167.5 


єз 10 International Management Institute (IMI) 
746.2] T511/ 179.5 


1 9 Indian Institute of Foreign Trade (IIFT) 
7217] 763/ 159.6 


iring activity is the first giveaway of economic sentiment, and it has surged, 
unequivocally. The Manpower Employment Outlook Survey of 5,287 em- 
ployers across India says that they expect vigorous hiring from October to 
December. This is certainly reassuring for those gearing up for the Common 
Entrance Test (CAT). It is also one reason why Business Today's ranking 
of India's Best B-Schools, in association with MDRA, is slotted for this time 
of the year. This year the BT-MDRA survey has ploughed deep by adding 
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RANKINGS DOWN THE YEARS 


a critical sub-parameter of govern- 
ance to present the data on 247 B- 
schools. It helped us find the avail- 
ability of members of governing 
board, academic advisory board 
and also ascertain if the members 
have interacted among themselves 
in the last one year. It also helped 
us throw light on the commission 
and omission in the course curric- 
ulum and teaching methodology 
in the last one year. (Read How We 
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~ HM, Bangalore 
ІМ, Ahmedabad 


ІМ, Calcutta 
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Did It on page 112.) 

The pecking order of the top 10 
B-schools remains largely intact 
with IIM Ahmedabad at the pole 
position. The institute has also put 
behind Indian School of Business 
(ISB) in our perception ranking sur- 
vey that ranks the one-year Execu- 
tive MBA programmes. Mumbai's 
S.P. Jain Institute of Management 
and Research (SPJMIR) gets into the 
top-five list for the first time. The 


- ..... MM, Bangalore 
i — IM, Calcutta 
IIM, Lucknow 
ES МПЕ, Mumbai 
ПМ, Kozhikode 


full list with the various param- 
eters starts from page 124. 

Just in case you are wonder- 
ing why some reputed schools are 
missing from the list, this time too 
institutes such as IIM Bangalore and 
Lucknow stayed away from the sur- 
vey. Others that did not share their 
details include the Department of 
Management Studies of IIT Madras, 
IMT Ghaziabad and FORE School of 
Management. 
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Apart from the toppers's list, 
there is a lot to be read in the sub-text 
and parameters of the survey. For 
instance, when it comes to future 
orientation and learning, it is IIM-C 
and not IIM-A that is the numero uno 
and SPJMIR climbs further up the 
ladder here. 

IIM Indore and IMI rank high. 
right after ПМ-А on the learning pa- 
rameter. Prin. L.N. Welingkar 
Institute of Management & Research, 
Mumbai, ranks ninth. Since bulk of 
the MBA aspirants join B-schools that 
rank between 20 and 100, BT has 
mined out a few surprising aspects of 
these institutions through campus 
profiles. Read them on page 92. 

The report on better placements 
on campuses is case for cheer among 
students. Nearly four lakh students 
step into the job market out of the 
over 4,000 B-schools every year in 
India. The top 25 schools alone 
churn out up to 8,000 students 
every year. For hiring that ended in 
March 2013, IIM-A witnessed a rise 
of over 28 per cent in international 
job offers and 10 per cent in domestic 
offers. The sentimentwas less upbeat 
earlier in the year on some campuses 
where hiring concluded early. "Early 
this year saw some apprehension as 
mood in Corporate India was not so 
great. Compensation remained flat 
this year; there was no big jump,” 
says Rishikesha T. Krishnan, 
Director, IIM Indore. 

Top recruiters were companies 
such as Deloitte, Boston Consulting 
Group, Cognizant, Wipro, ICICI Bank 






TOP B-SCHOOLS 

AVERAGE SALARY 
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Fees in top 100 government and 
private colleges in 2013/14 (in 3) 


PRIVATE 


14,262 


GOVT. 5,43,096 


AVERAGE RETURN ON INVESTMENT 


Return on investment of top 100 government 
and private colleges. ROI calculated as average 
domestic salary/tuition fee for the entire course 


GOVERNMENT 1.8 


PRIVATE 1.06 


апа Reliance Industries. E-commerce 


players too visited the B-school cam- 
puses with Amazon and Flipkart 
leading the pack. Flipkart hired close 
to 50 graduates from the IIMs and 
other top B-schools in 2014 as it 
plans to double its headcount to 
25,000 by the middle of 2015. 

"Hiring sentiment in B-schools 
has been better and more companies 
are expected to make oflers as recruit- 
ment is picking up again. We expect 
salaries to go up by 8-10 per cent in 
the FMCG sector," says Sumit Mitra, 
Head, Group HR and Corporate 
Services, Godrej Industries and 
Associate Companies. 


More Issues 

However, better job offers still do not 
justify more IIMs, as has been an- 
nounced in the Union Budget 
2014/15. The six new IIMs of the to- 
tal 13 are still struggling to take off 
(see Getting the Right Pitch on page 
58). Even IIM-A has to deal with a 
unique set of issues. Ashish Nanda, 
who took charge as its director late 
last year, says change takes time. “A 
preformed template won't work and 
over the past few months my efforts 
have been to understand and learn 
from my colleagues. It has led to a 
three-pronged strategy: nurture. con- 
nect and grow," he says. 

One of the challenges facing the 
IIMs is their inability to offer competi- 
tive salaries to faculty. "When I was 
a student of IIM-A, we had 400 stu- 
dents and 85 faculty members. 
Today, we have 1,000 students and 
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91 faculty members. So it's not 
grown commensurate with stu- 
dents," rues Nanda. 

He says that the compensation 
level for Indian faculty is very low. 
"We need to top up the base compen- 
sation to attract and retain the best 
faculty. If we want world-class insti- 
tutes, we have to offer the faculty 
world-class employment opportuni- 
ties," he says. (For more, go to busi- 


nesstoday.in/bschools20 1 4-iima). 
However, there is a lot of room for 
more premier management institutes 
as the country will need 250 million 
skilled people in the next decade. 
Industry estimates show that ap- 
proximately 142 million students 
would need higher education by 
2030. Present day education institu- 
tions need to increase their intake by 
40 million to serve at least 50 per 
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cent ofthe demand. 

Not all will opt for B-schools. But 
many need adequate skills as cur- 
rently only a fifth ofthe students who 
graduate from various institutions 
are actually employable. This need, 
at the business education level, is 
now being addressed through dis- 
tance learning programmes and 
newer management skilling insti- 
tutes such as Bridge School of 


b. 


UNIVERSITY BUSINESS PROGRAMMES BECOME GLOBAL 
as they get the Prestigious 


ACBSP (USA) ACCREDITATION 


The Accreditation Council for Business Schools and Programs (ACBSP) is the world's 

only organization offering specialized business accreditation for all sete levels, from ACCREDITED 
associate to baccalaureate to doctoral degree programmes and which has accredited 

top business programmes across 50 countries. 
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Management and Sunstone Business 
School that are pitching themselves 
as ‘un-MBA’ (See Learn While You 
Earn on page 78). 

Management schools, mean- 
while, have shaped up their curricu- 
lum to suit the new industry trends. 
And young managers too are scaling 
up their skills, not necessarily by 
cramming theories or through sab- 
baticals. They also have no desire to 
flash their college certificates. “I think 
such institutes capture the sweet spot 
in the job market. Even established 
institutes such as ISB are responding 
to the need,” says Sandeep Kohli, 
National Director, HR, EY. 

Kohli is referring to the ISB's gen- 
eral management curriculum crafted 
as EY programme. It is a 22-month 
course wherein working profession- 
als need to be on campus only for a 
week in every quarter. The regular 
MBA for executives requires a full- 
year study on campus. 

Meanwhile, many youngsters are 
looking at alternatives. Kriti Bansal, 
a 21-year-old graduate from Sriram 
College of Commerce, has in fact put 
off her plan for an MBA to gain work 
experience, after she got a job offer 
from consulting firm McKinsey. “I 
will consider options after two or 
three years and would like to pursue 
an MBA from one of the Ivy League 
institutes in the US,” she says. 

Tier-I colleges across metros have 
emerged as talent hubs as students 
manage to get job offers up to 714 
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lakh a year. This is as good as what 
some of the B-school graduates get. 
Besides, recruiters too are seeking 
well-rounded talent. This is one rea- 
son MBA aspirants must calculate 
their return on investment before 
taking a call. The data provided on 
the next page and in greater detail on 
Page 152 vindicates this view. The 
article Who Needs An MBA, Anyway? 


IIM, Bangalore 
... IM, Calcutta 
IIM, Ahmedabad 





on page 74 shows how the careers of 
an MBA graduate and a non-MBA 
student stack up. 


Well-rounded Candidates 
Since 2012, Godrej has an initiative 
called Live Out Ur Dream or LOUD. It 
seeks to identify passionate and crea- 
tive individuals to be a part of 
Godrej's future talent pool. "We want 
students who strongly believe in 
something and have interest outside 
the ambit of cracking modules for 
better grades," says Mitra of Godrej. 

Thanks to this, Abhishek Iyer 
from SIBM Pune won 21.5 lakh as 
prize money last year. "I am passion- 
ate about football and my dream was 
to have my own show. I was able to 
execute it with the money," says Iyer, 
23. Now, 'Football Focus with 
Abhishek' is available on YouTube. 

EY too has scholarships aimed at 
discovering future leaders and it is 
seeking diversity in identifying de- 
serving young women in humanities 
stream. “All this is important to build 
your brand on campuses as students 
are not fixating too hard only on 
salaries, but seek a learning environ- 
ment," says Kohli. 

Many B-schools are also finding 
it necessary to apply their own man- 
agement and marketing lessons on 
themselves (see The Shiny, New, 
Improved Brand! on page 53). Since 
2012 when XLRI started its brand- 
building exercise, the batch size of its 
two-year management programme 
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has gone up from 120 to 180 stu- 
dents last year. Similarly, the HR 
management batch strength has in- 
creased to 180 from this year. 

The education sector is also wit- 
nessing the rise of institutions like 
Shiv Nadar University and the re- 
cently launched Ashoka University, 
which is offering humanities and a 
range of electives as a challenger to 
the value offered by MBAs. (See Art 
For Your Sake on page 64). 

Students such as Bansal are keep- 
ing their options open to study out- 
side also because of the exposure and 
diversity. “Here classes have an over- 
whelming tilt towards engineers and 
many just aim for good grades and 
placement deals," says Jatin 
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21,560 
25,900 
16,508 
25,600 
210,000 
113,850 
72,400 
1,50,000 
1,80,000 
1,30,000 


16,18,000 15.0 1 
9,00,000 35.3 2 
3,60,000 21.8 3 
4,03,000 15.7 4 
16,18,000 11 5 
6,00,000 5.3 6 
3,71,000 51 1 
6,00,000 4.0 8 
6,80,000 3.8 9 
4,70,000 3.6 10 


“Return on Investment. It is calculated as domestic average salary /domestic tuition fees for the entire course. 


Bhandari, Founder, Pythagurus, a 
start-up that offers solutions to those 
seeking education abroad. 

This is not the case about cam- 
puses abroad, where many actually 
do not reveal grades to recruiters as 
their focus is on getting students to 
strive harder. According to Bhandari, 
students in India often opt for elec- 
tives that are easy to crack rather 
than those that will hone their skills 
but are difficult to score on. 
“Campuses outside stress on diversity 
and launch complex algorithms to 
ensure that each section has a mix of 
student profiles,” he says. That is also 
why many B-schools here are rush- 
ing with open arms for tie-ups with 
well-known campuses. 


The workforce diversity is also set 
to increase with many people from 
the armed forces joining the corpo- 
rate world (See Force To Reckon With 
on page 86). Also many bureaucrats 
are signing up for an MBA and quit- 
ting the civil services. (Expanding 
the Horizon on page 82). Finally, 
campuses are about lasting memories 
of fun, bonhomie, building future 
banks of network and even campus 
romance that have led to life-long 
partnership of a different kind. Turn 
to page 102 to see what the famous 
alumni have to say and how many 
have found their soulmates on 
campuses. Ф 
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Turning 
the Page 


NEW TOOLS, 
NEW INSIGHTS 


> Primary pedagogy is still done 
through case studies but focuses 
on fresh examples, new data 


> Shift from data reporting 
and presentation to analysis 


} Partnerships with start-ups 
preferred for data and analysis 


Ð Focus on flipped classrooms where 
teachers offer more personalised 
guidance to students 


Ð More students-teacher online 
discussions before the class 
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iddharth Arora is required to play cards at work. No, he 
is not a punter. The 27-year-old, a computer engineer 
from Purdue University in the US and an MBA from the 
Indian School of Business (ISB), is a product manager at 
Rummycircle.com, an online 24x7 game company. The 
venture is focused on the cards game Rummy. Arora 
tracks every new user logging onto the website. His 
job is to enhance the user experience and make the 
website easily navigable. Those playing with cash (you 
can opt to not play for cash) have to deposit a minimum 
amount of 325 – Rummycircle.com gets a small (undis- 
closed) percentage of this entry fee as revenues. 
Arora's example highlights how new avenues are opening up 
for B-school graduates in e-commerce. Consider Flipkart, the 









Assessing business models: Prof S. Raghunath (R) taking 
class at the Indian Institute of Management Bangalore 


largest e-commerce company in India. It plans to almost 
double its headcount — from 13,000 to 25,000 — by the 
middle of 2015. "As business scales up. it is only natural 
that we will look at expanding our talent pool to support 
this growth. Our focus on hiring is going to be pretty ag- 
gressive in the next few months," says a Flipkart spokes- 
person. In 2014, the company has hired close to 50 fresh 
graduates from the IIMs and other top B-schools. "We will 
be hiring across levels and functions, with senior leader- 
ship and technology hiring being our priority," says the 
Flipkart spokesperson. 

Indeed, there are growing opportunities for B-school 
graduates in the e-commerce sector. While many MBAs 
get drawn to leading players like Flipkart, others opt for 





NILOTPAL BARUAH 


start-ups and relatively smaller firms. But this develop- 
ment comes at a time when data analytics — the discovery 
and communication of meaningful pattern in data — is 
changing the e-commerce landscape. "About eight to 10 
years ago, the focus was on pure innovation and there 
were not many benchmarks and not much competition. 
Now, new ideas are based on data rather than on gut feel- 
ing, like the history of every online participant and what- 
ever the user does on site. This data is sliced and diced," 
says Arora of Rummycircle.com. 

This has forced leading B-schools in the country to 
make changes in their curriculum to suit the evolving 
needs of the e-commerce industry. "In the last three to 
four years, this trend towards use of data analytics has 
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Siddharth Arora, 
Product Manager, 
Rummycircle.com 


based on 





started. In this timeframe we have introduced more 
courses on data mining and business intelligence and on 
forecasting at the ISB. These courses enable students to 
learn things like prediction,” says Professor Amit Mehra, 
Associate Professor and Joint Executive Director, Srini 
Raju Centre for IT and the Networked Economy at the ISB. 
He teaches an elective called Leveraging Web 2.0 along 
with Professor Anindya Ghosh of New York University’s 
Stern School of Business. “Here we marry e-commerce 
and analytics. We look at the kind of data that can be col- 
lected from the e-commerce domain and then in the class 
we discuss the analysis of that data and insights that come 
from it,” he says. The pedagogical tools include using data 
analytics software within the classroom. In the last two 
years, those opting for this elective at the ISB has more 
than doubled. What is more, Mehra says such electives 
did not exist three to four years ago. 

Earlier, the emphasis in B-schools was on understand- 
ing various e-business models and the value proposition 
offered by e-commerce companies. Today, the pedagogy 
has a sharper agenda. “In the course, students work in 
teams on developing e-commerce or e-business plans and 
some of them have done field studies on such firms and for 
their own start up initiatives involving data analytics,” 
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says S. Raghunath, Dean(Administration) 
and Professor of corporate strategy and 
policy at the Indian Institute of 
Management, Bangalore. “The primary 
pedagogy has been case studies of busi- 
nesses that have succeeded and failed but 
the elements now being looked at more 
closely are questions of scalability, asking if 
all e-business firms should really be getting 
big fast. There is more focus on better ap- 
praisal of business models.” 

Perhaps the best placed to reflect on the 
surge in popularity of data analytics mod- 
ules in B-schools is Galit Shmueli, an 
Israeli-American professor of statistics, 
data analytics and information systems. 
She began teaching the subject in the US in 
2004 even before it became an industry 
buzzword. Shmueli has been teaching at 
the ISB since 2011. In October, she will 
head for Taiwan where she is a distin- 
guished professor at the Institute of Service 
Science, College of Technology 

Management at the National Tsing Hua 
University. "Today, we offer new electives 
and workshops (at the ISB), say on visualisa- 
tion of large data sets or get some experts to 
talk." The demand today is not just from the students but 
also from the alumni who earlier were not able to take 
these courses. 

In 2012, Shmueli added a big online component to her 
business analytics course and opened it up for free for the 
entire ISB alumni. And since then 500 to 600 alumni have 
enrolled for the course every year. Her regular classes on 
the two ISB campuses (Hyderabad and Mohali) are also 
much in demand. "Three years back we had about 30 
students in the data mining and business analytics course. 
In the following year it nearly doubled to about 55. In 
2013, we had to open two sections and it was full and 
now we have 160 to 170 students taking the course in 
the two campuses," she says. 

Shmueli has also been experimenting with new peda- 
gogical tools. "I moved to flipped classrooms where the 
students first hear lectures and watch videos before at- 
tending the class. This results in a higher level of discus- 
sions in the class," she says. Going forward, she feels, these 
courses will have to be a part of the core management 
programmes, not remain electives. "Everyone will need to 
learn this whether they like it or not,” sums up Shmueli. € 
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OLDER B-SCHOOLS LIKE IIM CALCUTTA 
AND XLRI LAUNCH AN AGGRESSIVE 
MARKETING DRIVE TO SHOWCASE THEIR 
ETHOS AND STRENGTHS. By ARUNIMA MISHRA 





The Shiny, New, 


Improved Brand! 





n the past few months, the 
Indian Institute of 
Management Calcutta (IIM-C) has 
been in the news for all the right 
reasons. First, it received the 
Association to Advance 
Collegiate Schools of Business 
(AACSB) accreditation in August, 
sought after by most B-schools 
globally. Then, it became the 
only non-European B-school 













to get featured in the top cluster in the 
Financial Times Master in 
Management (MiM) ranking 2014. It 
was ranked 13 in September this year, 
up from 19 in 2013. 

IIM-C lost no time in promoting its 
recent achievements. "It has been 
boasting about its Financial Times 
ranking and global accreditation quite 
aggressively," says Ashish Dang, a 
marketing analytics professional. He 


recently attended PGPEXplain, IIM-C's 
offline event for students planning to 
join a one-year executive MBA pro- 
gramme. "Be it collaborative educa- 
tion, online courses, or following up 
with aspiring candidates, there's an 
uptake in its marketing initiatives." 
This marketing overdrive is 
largely driven by the need for ПМ-С to 
stand out and differentiate itself in a 
crowded marketplace. "Inter- 
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nationalisation has become the 
theme in the last seven years. Today, 
the environment is changed. Even 
Harvard Business School has opened 
a centre in Mumbai. We are compet- 
ing with big entities," says Professor 
Ashok Banerjee, Dean, New 
Initiatives and External Relations, 
IIM-C. "Students will benefit from bet- 
ter orientation to global business en- 
vironment through collaborations 
and exchange programmes." 

To establish a connect with a 
global audience and stay ahead of 
competition in India in terms of visi- 
bility, some old B-schools, including 
IIM-C and XLRI Jamshedpur, are not 
missing out on promoting any cam- 
pus-specific activities. At ПМ-С, it in- 
cludes club activities (there are 25 
such clubs) that happen round the 





structure. "To win over prospective 
students, the brochure has images of 
the new campus, hostel facilities and 
the new international centre inaugu- 
rated last year, which is on a par with 
the best in the industry such as the 
one at the ISB (Indian School of 
Business) campus. We also started 
Magis, our campus magazine, last 
year." The institute has persisted with 
its brand-building exercise started 
two years back, according to Sunil 
Varughese, Chief Brand & 
Sustainability Officer at XLRI 
Jamshedpur. 

Indeed, ISB Hyderabad, along 
with Amity University and IMT 
Ghaziabad, has changed the game of 
communication in India through ag- 
gressive advertising campaigns. A 
reason why, from just announce- 


lobal business 


environment t 





year, guest speaker sessions, institute 
lecture series, sporting activities, 
among others. A dedicated team 
posts on the official social media 
channels (Facebook, Twitter, etc.) 
about campus events. IIM-C is also 
focusing on collaborations with for- 
eign B-schools. It is the only Indian 
B-school to be a member of the 
Community of European Manage- 
ment Schools (CEMS), a club of 29 
premier B-schools across the world. 
XLRI Jamshedpur started a brand- 
building exercise in 2012. Dhruv Bali, 
24, a student of the two-year Post 
Graduate Diploma in Management, 
2013-15 batch, says the institute is 
adopting new marketing techniques to 
showcase its programmes and infra- 
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ough 


ments on courses and placement re- 
ports until three to four years back, 
there's more news about campus 
activities from the old B-schools. 
Prafulla Agnihotri, Founder Director. 
IIM Tiruchirapalli says IIM-C is far bet- 
ter than what it's perceived outside. 
Agnihotri, an IIM-C professor, has 
been on leave since 2011 to set up 
the new ПМ. "If you don't do strategic 
brand management, people will per- 
ceive you the way they want to," says 
Agnihotri who taught brand man- 
agement at IIM-C. 

ISB Hyderabad is a good example 
of how a late entrant can use superior 
industry practices — especially in 
postgraduate management education 
— along with a marketing blitz to es- 


tablish a solid position in the market, 
according to Anirudh Motwani, 
Founder and CEO, IndiaCollegeSearch. 
com, a college search and application 
platform. "We often advise the insti- 
tutes, which work closely with us, 
that marketing can only help in- 
crease awareness about a good value 
proposition among students," says 
Motwani. "However, if they want to 
emerge as a credible alternative to the 
established B-schools, they would 
need to show that their management 
principles work and can deliver supe- 
rior value to the student." 

Social media has become the big- 
gest platform for B-schools to en- 
hance their brand visibility. IIM-C has 
been using this medium since 2011. 
"There have been a number of activi- 
ties taken up by external relations 
secretaries to market the college 
or build the brand on social me- 
dia. We post about high-profile 
visitors who have addressed stu- 
dents over the last two years on 
the campus. [British PM] David 
Cameron, Rev. Jesse Jackson and 
cricketer Sourav Ganguly are 
prominent examples," says K.B. 
Partha Sarathy, External 
Relations Secretary at IIM-C. 
"Also, we have the Insight Series, 
faculty interview sessions. We get a 
professor to speak on his/her topic of 
research or expertise. We video-record 
it and publicise it on our official 
YouTube channel for the benefit ofthe 
external and internal student com- 
munity. This is a three-year old initia- 
tive, started by the 2011-13 batch." 

XLRI is not far behind. "We are 
revamping our official page on 
Facebook. We use various platforms 
for integrated brand-building initia- 
tives to help enhance the reputation 
of the XLRI brand," says Varughese. 
Clearly, some of the oldest B-schools 
in India are pulling out all the stops to 
boost their brand equity. € 
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Hitting the right notes: IIM Trichy teachers 
play music for students 





THE NEW IIMs NEED TO LOOK FOR 
OPPORTUNITIES AMONG 
THE CHALLENGES. ву н. MADHAVAN 






autam Sinha, Director of Indian 
Institute of Management (IIM) 
Kashipur, has the most unenvi- 
able job among his peers. His institu- 
tion is the only IIM (of the 13 that dot 
the country today) that is not located 
either in a state capital or a large 
town. With a population of around 1.2 
lakh, the dusty little town of Kashipur in 
Uttarakhand has poor air connectivity 
(the nearest airport, New Delhi, is 270 km 
or six hours away by road) and rail link 
(only two trains from the capital and that 
too at an inconvenient time). The town 
has no good schools, restaurants or even 
a shopping complex (forget malls) to boast 
of. The only source of entertainment is a 
half-decent cinema hall. “Under the cir- 
cumstances how do I attract and retain 
high-quality faculty,” asks Sinha. 

He, however, is trying his best. 
“Government norms prevent us from pay- 
ing a higher salary but I have got the 
board to approve a special dispensation in 
the form of furnished accommodation for 
faculty.” Sinha has taken an entire gated 
community on rent, but up to 16-hour 
power cuts daily is putting paid to his ef- 
forts. With no air-conditioning, TV or 
fridge, the wives of the professors are at 
their wits’ end. Lack of good schools mean 
Sinha can either attract only very young 
professors who are unmarried/without 
kids, or senior faculty whose children 
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have completed their education. 
"We try very hard to engage the 
faculty and their families but what 
we do is a poor substitute to the 
overall quality of life here," he 
says. "We have resigned to the 
fact that faculty will come and go 
till Kashipur develops." 

IIM Kashipur is one of the six 
new IIMs (others are located in 
Ranchi, Raipur, Udaipur, Trichy 
and Rohtak) that were started af- 
ter 2010 in a bid to expand qual- 
ity management education in the 
country. The conditions of other 
five, though not as bad as IIM 
Kashipur, are not good either. IIM 
Ranchi's campus, for instance, is 
the whole three-and-a-half floor of 
the Jharkhand government's 
Soochna Bhawan and the hostel 
is a good 15 km away. ПМ Raipur 
is just a building and encompasses 
a class room, hostel and mess all 
separated by wooden partition. 

IIM Tiruchirappalli (Trichy) is 
relatively better off in terms of fa- 
cilities as it is located inside the 
National Institute of Technology 
(NIT), Tiruchirappalli, but has other 
challenges. "Last year we planned 
close to 100 lectures by visiting fac- 
ulty and professionals, but we could 
execute only 17 due to poor air con- 
nectivity," says Prafulla Agnihotri, 
Director, IIM Trichy. 

The Trichy airport has more in- 
ternational connections than domes- 
tic. This benefits Anand Tilak, 
Country Head, Facebook Indonesia, 
who teaches digital marketing. He 
reaches Trichy from Singapore in 
just four hours. Compare this with 
professionals in India who need to 
allocate two full days out of their 
busy schedules if they have to give a 
lecture at ПМ Trichy. “It is important 
that students are provided with all 
round perspective and get to hear 
local academics apart from visiting 


60 BUSINESS TODAY October 26 2014 


THE YOUNG GUNS 





practitioners. Setting up IIMs in 
smaller cities makes it a little chal- 
lenging for industry professionals 
when there are no direct flight con- 
nections,” says Tilak. 


Straight Talk 
But Agnihotri is blunt. “IIMs cannot 
bring in development. We are para- 
sites who live on the infrastructure to 
disseminate management education. 
Weare not IT parks. These challenges 
will have to go away if we have to 
create a world-class institution.” 
Some problems will indeed go away 
when all the institutes get their own 
campus, but even that is still a few 
years away as some are still awaiting 
land allocation and a few are just 
about to commence construction. 
So given the challenges, how are 
these institutions faring? If final 


placements of the students is 
taken as an indicator, they have 
managed full placement with a 
maximum salary of 315 lakh to 
327 lakh and a median salary of 
39 lakh to 312 lakh (see Playing 
Catch-Up). However, this is far 
lower than what students at IIM 
Ahmedabad get (maximum salary 
of 341 lakh and a median salary of 
318 lakh). While IIM-A attracts 
the likes of A.T. Kearney, Bain & 
Company, McKinsey & Co., 
Boston Consulting Group, 
Hindustan Unilever, Reliance 
Industries and Goldman Sachs, 
these institutions get ICICI Bank, 
Mahindra & Mahindra (M&M), SAP 
India, Cognizant, Accenture, etc. 
"Our students are as good as 
any, but the challenge is to get the 
recruiters to meet them," says B.B 
Chakrabarti, Director, IIM Ranchi. 
"To make that possible, we invite 
industry professionals for guest 
lectures so that they get a feel of 
our quality," says Vishnu 
Puduval, a second-year student at 
IIM Trichy and a member of the ex- 
ternal relations committee. 

But a cross section of recruiters 
feel the new IIMs need a few more 
years to catch up with their older 
siblings. "The new IIMs hold promise 
and they have been gearing up fast, 
though they have some distance to go 
before they become a part of the pre- 
mium league. Having said that, the 
early signs seem very encouraging," 
says Rajeev Dubey, President (Group 
HR, Corporate Services & After- 
Market), M&M. The company last year 
recruited 13 students from IIMs, in- 
cluding one student from IIM Trichy. 
But Ramsiva Linga, a first batch stu- 
dent from IIM Kashipur who now 
works in Tata Steel, disagrees with 
the view. "At Tata Steel I am consid- 
ered on a par with my colleagues who 
have come from ПМ-А,” he says. 
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Debashis Chatterjee 
Former Director, ИМ Kozhikode 


The new IIMs are beginning to 
see opportunity amidst challenges. 
"Being a new institution offers us an 
opportunity to build management 
institute that is based on research 
that is globally recognised by peers,” 
says Janat Shah, Director, IIM 
Udaipur. Old IIMs do not do ade- 
quate research and having been 
caught up in the old culture they 
are finding it difficult to change. 
"Faculty in old IIMs do a lot of ad- 
ministrative work, which is a crimi- 
nal waste of time," points out Shah, 
who has spent 20 years at IIM 
Bangalore. 
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Overworked Faculty 
Also low fees earlier forced older IIMs 
to start different programmes like 
executive education to cross subsidise 
the MBA course. This led to over- 
working of the faculty who had to 
consult too to raise resources for the 
institute. "New institutions can give 
first priority to research by giving no 
administrative work to the faculty 
and limiting teaching to a fewer 
courses as the new fee structure obvi- 
ates the need to cross subsidise any 
programme," says Shah. IIM Udaipur 
does not get its faculty to do adminis- 
trative work. It does not have an ex- 
ecutive programme and has allocated 
20 per cent of its revenue to research. 
IIM Trichy has managed a strong 
research-focused faculty (most pro- 
fessors have already published their 
papers in A-grade journals). "We are 
a collection of like-minded profes- 


sionals with a familial binding. There 
are no silos of individual excellence 
here," explains Agnihotri. At 
Kashipur, Sinha is attracting top 
faculty by sending at least two pro- 
fessors every year to Harvard 
University for doing research. 

IIM Kozhikode, set up in 1996, 
offers some interesting lessons for the 
newer institutions. "IIM-K was set up 
on a hill top in a state that was anti- 
business, a town which had no busi- 
ness ecosystem and poor domestic air 
connectivity," explains Debashis 
Chatterjee, who just relinquished his 
role as director of the institute after a 





five-year stint. "We converted chal- 
lenges into opportunities." IIM-K be- 
gan looking for a niche positioning. 
It embraced digital technology and 
started digital campus as early as in 
the year 2000. 

Today it has as many as 50 cen- 
tres. Taking advantage of its exqui- 
site location and Kerala's popularity 
as a tourist destination it began at- 
tracting top quality visiting faculty 
(like Trichy, Kozhikode has more 
international connectivity than do- 
mestic). "We also tweaked the cur- 
riculum and teachings to produce 
students with extreme humility — a 
virtue recruiters have come to ap- 
preciate," says Chatterjee. IIM-K is 
today among the top 10 manage- 
ment institutes in the country. 

"There is room for lot more pre- 
mier management institutions in the 
country. The new IIMs have to chart 


a 15-year vision on what they want 
to do and where they want to be to 
overcome the challenges and taste 
success," says Bala Balachandran, 
Founder and Dean, Great Lakes 
Institute of Management, which is 
celebrating its 10th anniversary this 
year. Directors of the new IIMs agree 
with this view."No great institution 
is built in a day," says Shah. Adds IIM 
Kashipur's Sinha: "We should also 
not forget that ПМ Ahmedabad be- 
gan in the garage of Vikram 
Sarabhai in the early 1960s." Ф 
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he idea of what constitutes a 
well-rounded education has 
been an ever-evolving one. 
Until recently, and to an 
extent even today, any edu- 
cation with science, technology, engi- 
neering and math as subjects have 
been seen as career-ready degrees. 
But of late, as the industry realised 
the importance of creativity and im- 
agination, communication skills and 
problem-solving abilities, they have 
started looking towards liberal arts – 
subjects that help individuals take part 
in an active civic life. This, in turn, has 
led to a rejig in the basic structure of 
courses offered by educators in India. 
Liberal arts have been central to 
an all-round education ever since the 
days of Greeks and Romans. It has 
been so in modern times too but was 
not very apparent. A close look at the 
credentials of Peter Thiel, Co-founder 
of PayPal; Michael Eisner, former CEO 
of Walt Disney; and Gurucharan Das, 
former CEO of Procter & Gamble India, 
will point to a common strand – their 
liberal arts background. While both 
Thiel and Das majored in philosophy 
for their graduation, Eisner has a de- 
gree in English literature and theatre. 
So what does all this mean for edu- 
cation in India, especially at the un- 
dergraduate level? For students, the 
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SHEKHAR GHOSH 


degree-level courses are becoming 
flexible with focus on the individual 
student's passion. And for industry it 
means more suitable candidates with 
wider perspectives. 

Take, for instance, the five-year 


Integrated Programme in 
Management offered by the Indian 
Institute of Management (IIM), Indore 
since 2011. Students who join after 
their Class XII cover subjects such as 
math, statistics, economics, philoso- 
phy, Shakespearean literature, com- 
puter languages, and performing arts 
in the first three years. In the remain- 
ing two years, they study MBA sub- 
jects. "This was a perfect course for 
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me. ГЇЇ get an overall idea of finance. 
HR, marketing and strategic manage- 
ment," says Devanshi Laddha, who is 
from the first batch of the course. 
"And in the 30 sessions of theatre, I 
learned how to think out of the box. 
We were asked to perform again and 
again if we were found to be repetitive 
in our performance." 

Rishikesha T. Krishnan, Director 
of IIM-I, says the course stands out 
because in a typical MBA programme 
80 to 90 per cent of students come 
from an engineering background. 
"For this course, we wanted to catch 
them young and expose them to 
various perspectives by bringing in 





diversity in the subjects taught. We 
can create leaders, not just managers. 
The course gives a chance to shape 
their thinking in a wide range of sub- 
jects,” he says. 

Private and corporate-backed 
universities have also restructured 
their courses. In 2013, O.P. Jindal 
Global University started its five-year 
integrated BBA and MBA course. 
According to Ravi Agarwal, Professor 
and Vice-Dean (academic affairs), 
philosophy, psychology, history and 
politics, among others, are the core 
courses for undergraduate (UG) stu- 
dents. “We encourage students of 
any discipline to take one cross-listed 
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O.P. Jindal University 


5 years 


Integrated 22,00,000 


BBA-MBA 


Philosophy, psychology, 
history, political science 


Ashoka University 


3 years 


Under %5,00,000 


Graduate 


Philosophy, history, literature, 
performing arts 


School of Management and 2 years 


Entrepreneurship, SNU** 


*Integrated Programme in Management; 


course from another discipline to 
widen their perspective," he says. 

From this year Ashoka University 
is offering UG courses that allows 
students to opt for major and minor 
subjects. At Shiv Nadar University 
(SNU), started by HCL Chairman Shiv 
Nadar, UG engineering students are 
offered a course (minor) in manage- 
ment. At BML Munjal University, 
while the MBA students have to learn 
courses such as moral dilemma, 
world civilisation, communication, 
negotiation and conflict resolution, 
the engineering students have to opt 
for liberal arts as minors. 

These institutions are catering 
not just to an industry looking for 
fresh talent but also to students who 
want to venture into new areas of 
study. A case in point is the Young 
India Fellowship (YIF) offered by 
Ashoka University. It is a multidisci- 
plinary postgraduate programme in 
liberal studies and leadership that 
was started five years ago, and is 
touted to be an alternative to an MBA 
degree. The number of applicants for 
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**Shiv Nadar University 


this programme over the years has 
increased four times to 200. “I feel 
this liberty is needed for one to build 
one's personality and prepare oneself 
for all one sets out to do,” says 
Karthik Purushothaman, a YIF fellow 
who chose the programme even after 
getting selected for an MBA course at 
IIM Ahmedabad and Bangalore. “In 
case of an academic decision, it is 
important for the programme not to 
be prescriptive but allow the student 
to use the many resources and op- 
portunities it offers. It needs variety, 
it needs to be of a certain calibre and 
it needs to be committed to develop- 
ing the student as an individual 
rather than building a machine." 
The YIF fellows have been hired 
by McKinsey, Genpact, Cipla, Boston 
Consulting Group. Microsoft, Toshiba 
and the Prime Minister's Office. “A 
number of recruiters come to us every 
year. The job market today demands 
the ability to work across the disci- 
plines," says Vineet Gupta, Founder 
and Trustee, Ashoka University. 
The university, in its effort to 


Foreign language course, 
course on ethics 


stand out, has tried to stay away from 
building yet another B-school. It has 
so far received more than 3,000 ap- 
plications from students who have 
turned down offers from elite global 
universities such as Carnegie Mellon, 
Yale-NUS (Singapore) and Amherst. 
This year, in the three-year BA/BSc 
Honours course, of the 133 students, 
about 20 of them are students who 
left institutions like Lady Shri Ram 
(LSR) College, Delhi; St Xavier's 
College, Mumbai and St Stephen's, 
Delhi; University of California, San 
Diego. and Carnegie Mellon. "I chose 
Ashoka University because I didn't 
want to confine myself to a restricted 
curriculum. I want the freedom to 
choose what I want to study," says 
Gauri Saxena, who left LSR after 
spending a month. At the university, 
a student can study mathematics and 
music, philosophy and photography, 
dance and literature, and so on. 
Pramath Raj Sinha, a founding 
member of the university, says stud- 
ies in liberal arts will help students 
cope well with ambiguity and di- 
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lemma and will equip them with a 
multi-dimensional approach. HR ex- 
perts agree. "BTech graduates have a 
specific knowledge level. They excel 
in certain areas and struggle in some. 
A liberal arts credit takes care ofthis. 
Candidates with liberal arts credits 
plus MBA will make for better man- 
managers than those with a BTech 
and an MBA," says Amit Khurana, 
Chairman and CEO of Corporate 
Access, an executive search firm. 
Meanwhile, SNU has made liberal 
arts mandatory for all its courses. The 
university has recently launched its 
two-year MBA programme. Shekhar 
Chaudhuri, former director of IIM-C 
and the director of SNU's School of 
Management and Entrepreneurship, 
says the school aims to create leaders 
who are ethical, caring and innova- 
tive. The batch size will be doubled 
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next year from 31, he says. In the first 
term, the programme offers courses 
in design thinking and innovation. 
As part of this, Srikant M. Datar, 
Arthur Lowes Dickinson Professor of 
Accounting at Harvard Business 
School and a Senior Advisor at SNU, 
has designed an activity-based course 
to understand the consumer's mind 
and design products and services. A 
course on starting and managing a 
new venture is a must in the third 
term. "We will create industry-ready 
professionals who are entrepreneur- 
ial and ethical in their orientation. 
They will surely make a difference," 
says Chaudhuri. 


Besides, there are a couple of 
other courses that are compulsory at 
these corporate-sponsored new 
B-schools. To equip students with a 
cultural understanding, a foreign 
language course, too, is compulsory 
at SNU. "Students will get seamlessly 
integrated in multinational compa- 
nies outside India. We are working 
on the languages in demand like 
Spanish, French, German, Chinese, 
Japanese, in the first term of the sec- 
ond year," says Chaudhuri. 

Another area of focus for these 
corporate-run institutions is a course 
on ethics. According to Anil Sachdev, 
Director of the School of Inspired 
Leadership, a B-school co-created by 
a group of companies in 2008, what- 
ever is critical for the industry finds its 
way through B-schools. "A financial 
crisis to a large extent happens due to 





poor governance. That's when the 
education of the leaders who have 
studied in B-schools is questioned. 
Just like London Business School us- 
ing Shakespearean tragedy, Macbeth, 
to decode deception and lies and 
Harvard using theatre, we use simu- 
lation through theatres to focus on 
ethical dilemma," he says. 

Most of these institutions have 
tied up with various global educa- 
tional colleges to curate a course de- 
sign that is unique for the Indian 
students. Akshay Munjal, Executive 
Director, BML Educorp Services, says 
his team spent two years looking at 
different global B-schools to under- 





stand their positives and negatives 
before designing BML Munjal 
University's MBA programme. 
"Giving the students in India a 
broader perspective was important. 
Like the course on world civilisation. 
A perspective on civilisation and how 
it has developed gives a clear picture 
that the world is bigger than one's 
own eco-system,” says Munjal. 

At the Indian Management 
Conclave 2014, his father, Sunil Kant 
Munjal, Joint Managing Director of 
Hero MotoCorp, had talked about 
how the university has 36 per cent 
experiential learning content. "The 
management students will be ex- 
posed to technology and liberal arts, 
while engineering students will study 
liberal arts subjects too," he said. € 


@Mishra_Arunima 


a XLRI 


Xavier School of М Xavier School of Management nent 





EXCELLENCE & INTEGRITY 
For the greater good 





XLRI — Xavier School of Management believes that enduring corporate success can only be built on a 
foundation of ethics and social consciousness. 


Money goes hand in hand with Meaning. Values and Valuations grow in concord. 


XLRI provides future business leaders with cutting edge business intelligence, an environment that 
fosters healthy competition and the chance to leverage personal aspiration for the greater good. 


A multi-dimensional course structure, a diverse selection of colleagues and a collection of responsible 
academic minds make for a compelling milieu in which to develop potential. 


PGDM (HRM) 


An organisation is fundamentally its people. Truer now than any time else. 
Master the nuances of HR as an intrinsic part of 21st century corporate strategy 


PGDM (BM) 


Ethical, Flexible, Agile, Decisive — The Art & Science of great management. 
Tap into the transformative energies & kick-start the journey that makes you 


The DOCTORAL PROGRAMS (FPM/EFPM) 
Programs * The Knowledge Economy is a feeding frenzy for bold, new perspectives. 
Geta chance to merge scholarship with creativity to discover an original voice 
PGDM (GMP) 


The future won't belong to 'Employees', but to those who take charge. 
Discover the leader within and get a second-wind in your career 
PGDM (Global) 


Geography is History in the 21st century. The world is flat now. 
America - China - India, the new axis of commerce. 


Eligibility 
Log on to 
https://xlri.edu Key Dates 
Registration 
- к ХАТ-2015 Discover more about 
dep to be conducted on XLRI : www.xlri.ac.in 
Jan. 4th, 2015 XAT 2015 : www.xatonline.net.in 


* In chronological order 


Нин... 





presents 





| INDIA | pud 
TODAY | 


BOUE 





Ninners of Business Today Best CFO Awards 2013 with the Chief Guest, Shri Piyush Goyal, Minister of State with Independent 
загде for Power, Coal and New & Renewable Energy; Shri Amit Kumar, Group President and Country Head, Corporate Banking, 
YES BANK; and Shri Aroon Purie, Chairman and Editor-in-Chief, The India Today Group. 


A salute to the icons 
of financial management 


Indian business is enriched by your achievements 


Business Today and YES BANK congratulate the winners of the fifth BT Best CFO Awards. 
Your achievements merit the recognition, and underline your contribution in enhancing value 
of the organisation, its clients and shareholders, and the institution of financial leadership. 


We also thank our partners and attendees for their remarkable support. 


TV Partner 


ETN owi 








GRADUATES FROM REPUTED COLLEGES, AND 
NOT JUST B-SCHOOLS, ARE BEING HIRED 
DIRECTLY FOR MANAGERIAL ROLES. By ARUNIMA MISHRA 


Who Needs an MBA, Anyway? 
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aghuraman S., 27, Manager, 
Corporate HR Technology, Godrej 
Industries Ltd, joined the company in 
June 2008 right after getting his 
Bachelor's degree in electronics in- 
strumentation from BITS Pilani's Goa 
campus. He was hired through the 
company's graduate recruitment 
programme as a graduate trainee. Ali 
Akbar, 23, also joined the same com- 
pany as a management trainee in 
June this year after graduating in 


mechanical engineering from BITS 
Pilani and doing an MBA from NITIE, 
Mumbai. 

Are Akbar's career prospects in 
the company brighter than 
Raghuraman's because he is an MBA? 
Not so. It all depends on how they 
perform in their roles. "The difference 
between MBAs and non-MBAs tends 
to even out in three years' time," says 
Sumit Mitra, Head, Group HR and 
Corporate Services, Godrej Industries 
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and Associate Companies. 
Raghuraman too does not believe an 
MBA is essential. "If you get opportu- 
nities without having an MBA, the 
degree may not be required,” he says. 
“I never got a feeling in the company 
that any opportunity would be denied 
to me because I did not have an MBA." 

Apart from their intake from 
B-schools, quite a few corporate 
houses like Godrej have also begun 
recruiting from reputed graduate 
colleges in recent years. Recruiters 
at Lady Shri Ram College (LSR), 
Delhi, this year, for instance, in- 
cluded consulting firm McKinsey, 
KPMG, PricewaterhouseCoopers, and 


HUGE SAVING: UNDERGRADUATE EDUCATION IS DIRT CHEAP 





but had worked in multiple do- 
mains such as sales, strategy and 
international operations, after join- 
ing Zomato. 

For the students who are thus 
chosen, it is indeed a lucky break as 
the expenditure on their education 
drops sharply. An MDRA survey 
shows the return on investment (Rol) 
for a student at ПМ, Ahmedabad, for 
example — the ratio of average start- 
ing annual salary to the tuition fee 
paid to get the MBA degree — is 1.6. 

In comparison, since fees are 
very modest in undergraduate col- 
leges, a Shri Ram College of 
Commerce graduate who is absorbed 


Tuition 


fee (In3) Salary (In 3) 


*Rol: Return on investment in multiples; Source: MDRA, Industry 


Bain Capability Center. "Many ofthe 
companies brought LSR alumni, who 
had joined them earlier, along to 
showcase how well they were do- 
ing," says Kanika K. Ahuja, Faculty 
Advisor, Placement Cell, LSR. 

The companies recruiting grad- 
uates directly come from diverse 
sectors, but the biggest employers 
are probably start-ups. Online res- 
taurant guide Zomato, for instance, 
started in July 2008, made 115 of- 
fers at graduate colleges in 2013. 
"An MBA or even a Master's degree 
has never been our criteria for re- 
cruitment,” says Upasana Nath, 
Chief Recruitment Officer, Zomato. 
She herself never went to B-school 
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directly by a company has an Rol of 
8.3 while an LSR graduate in a simi- 
lar position has an Rol of 10 (see 
Huge Saving). Some companies even 
give their graduate recruits the op- 
portunity to pursue an MBA at a 
subsidised fee after they have put in 
a few years. Godrej Properties, for 
instance, has a tie-up with Symbiosis 
Institute of Management Studies, 
while EY has one with Indian School 
of Business. 

Employers maintain there are 
some advantages in recruiting gradu- 
ates. "Some employers claim plain 
graduates are better than MBAs as 
they are more willing to work hard 
and more adaptable," says Ahuja of 


Average Starting 


LSR. Often MBAs know exactly what 
they want to do and are unwilling to 
settle for less. "Management trainees 
are not very flexible while graduate 
trainees are eager to take charge and 
look forward to challenging roles," 
says Milind Apte, Executive Vice 
President, HR, Godrej Properties. 

Still, there is no questioning the 
relevance of B-schools. MBA pro- 
grammes offer much that under- 
graduates never get to learn — in 
particular, specific skills that make 
for greater employability. Students 
at B-schools are also much more fa- 
miliar with company functioning. 
having gone through internships at 
companies, taken part in live 
projects involving compa- 
nies, listened to guest lec- 
tures from people in different 
Во“ industries, etc. 


(2014) Shalini Pillay, Head of 


People, Performance and 
Culture, KPMG, sounds a note 
of warning for graduates. 
"There is a difference in the 
gamut of career opportuni- 
ties available to quality stu- 
dents from Tier-1 B-schools 
and those from Tier-I gradu- 
ate colleges," she says. "At 
best, the top-end of students 
in graduate colleges is in some way 
comparable to students at a certain 
level in top B-schools." 

Even Godrej, which recruits a 
good number of graduates, makes a 
distinction between MBAs and non- 
MBAs. The former are called ‘manage- 
ment trainees' and are made manag- 
ers after a year of service while the 
latter are 'graduate trainees' and be- 
come managers only after three to 
four years based on performance. It 
subsidises non-MBAs seeking the MBA 
degree because, ultimately, as Apte 
himself puts it: "Graduate training 
won't take them too far." € 
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nupam Gandhi took up a job imme- 
diately after graduating from 
Indraprastha University, Delhi, in 
2005, even as most of his peers were 
trying to get into various B-schools. 
He had no choice. “Due to personal 
constraints I needed to start work- 
ing,” he says. “I could not afford to 
take months off to prepare for 
B-school entrance exams, nor could I 
pay the stiff fee.” 

Gandhi joined GlaxoSmithKline 
Consumer Healthcare as a sales 
trainee. For the next seven years he 
worked various markets in North 
India, rising slowly up the corporate 
ladder till he was made Area Sales 








Executive in 2013. That was when 
both his manager and the company 
human resources head suggested he 
take some course to hone his man- 
agement skills. But how to go about 
it? He could not afford a sabbatical to 
attend B-school. Neither did he care, 
at this stage in his career, about 
flaunting a traditional management 
degree. “But I did want real-time 
skills to deal with my day-to-day busi- 
ness challenges,” he says. 

His seniors had a solution — he 
could join Bridge School of 
Management, run by India Education 
Services, a joint venture of media 
group HT Media and the US-based 
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CATERS TO THE WORKING 
PROFESSIONAL WHO CANNOT 
AFFORD TO TAKE A SABBATICAL 
FOR FURTHER STUDY. sy ѕнлмм PANDE 


Learn While 


You Earn 


education services provider, Apollo 
Global Inc. Its learning centres are 
located in the National Capital 
Region where he works. In any case, 
a lot of the learning is online, so he 
could take up the course alongside his 
day job. He followed their advice and 
believes he benefited greatly. "The 
course allowed me to interface with a 
diverse peer group and very high 
quality faculty," he says. "It also gave 
me all the exposure I needed to un- 
derstand different roles in business." 

Bridge School of Management, 
begun in April 2013, is one of a 
growing number of new institutes, 
which, without calling themselves 
‘B-schools’, are helping professionals 
upgrade their management skills and 
thereby enhance their employability. 
“Our focus is not theoretical knowl- 
edge or coming up with research pa- 
pers," says Rajesh Puri, CEO, India 
Education Services. "We offer indus- 
try-oriented skills training." 

Or take Avneet Kapoor, a soft- 
ware engineer who graduated from 


KEY FACTS 
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400,000 
13 million 


No. of young people who join the 
— —Workforceevery year — 


176 


No. of B-schools shut down since 


70 million 


No. of students in higher 


142 million 


No. of students in higher 


Punjab Engineering College in 2001 
and joined Quark Media House, 
Chandigarh, before moving on to 
semiconductor manufacturer 
STMicroelectronics in Greater Noida. 
He did a part-time, three-year dis- 
tance learning MBA from Amity 
University, but remained unsatisfied. 
“I felt the need to enhance my skills 
further, but I did not want a teaching 
module that was only about cram- 
ming concepts from books,” he says. 

He turned to Sunstone Business 
School set up by serial entrepreneur 
Rajul Garg in July 2011 which, like 
Bridge, concentrates on solutions to 
practical problems managers face. It 
is aimed at IT and IT-enabled services 
professionals with at least five years 
experience. “Our difference lies in the 
flexibility and the life skills we teach 
in tackling business challenges and 
taking one’s career forward,” says 
Garg. Sunstone teaches mainly 
through online discussions and webi- 
nar tutorials with face to face contact 
at least once a month. 
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Rajul Garg, Director, 
Sunstone Business School, 
with other faculty members 


skills we teach 


Bridge and Sunstone are two 
such schools which have sprung up 
in recent years. Apart from their 
unconventional approach to teach- 
ing, they have their contact centres 
located in office hubs making it con- 
venient for students to visit them 
whenever required. They also struc- 
ture their courses flexibly. 
“Realising that most working people 
hesitate to commit themselves to a 
full year of study, we have split our 
programme into three parts of four 
months each,” says Garg. At 
Sunstone, the tuition fee is 355,000 
for the first level, 385,000 for the 
second and 31.25 lakh for the third. 
"About 50 per cent of our students 
do all three levels, the rest do only 
the first level," Garg adds. "We are 
more like a skills' centre." 

Companies have taken note. 
"These schools bring a practitioner's 
perspective to teaching," says 
Prashant Bhatnagar, Director at 
marketing and consulting firm 
Sapient India. "We employ a number 
of people who have benefited from 
their courses." Yuvaraj Srivastava, 
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the flexibility and the life 


Senior Vice President and HR Head, 
MakeMyTrip.com, agrees. "Business 
schools that consider the constraints 
faced by working professionals are 
likely to do better," he says. 

These courses are particularly 
useful for women professionals, who 
find it even more difficult than their 
male counterparts to get away, since 
they have family responsibilities. 
Meenakshi Verma, who took a course 
at Bridge School in the founding 
batch in 2013 and has been pro- 
moted to Project Design Leader since, 
says: "My office is in Noida, so I'm 
glad the classes I had to attend were 
also in Noida. "In addition to learn- 
ing, it was the convenience of the lo- 
cation that made me sign up." 

How are the traditional distance 
learning programmes of B-schools 
competing with the newcomers? "We 
do not advertise, but have been re- 
cording steady growth for the last 
several years," says Aman Uttam, 
Director, Onyx Education, the front- 
end partner of Hughes Global 
Education which manages student 
enrollment and operates study cen- 





tres for some IIMs and other top 
B-schools. The advantage of these 
courses no doubt is their brand and 
the discipline the rigour of a tradi- 
tional MBA syllabus imparts. 

"In fact, 'distance' learning is a 
misnomer,” says Sandeep Srivastava, 
Head of Sales and Marketing at auto 
systems maker MAGNA Closure 
Automotive, who has signed up for 
an MBA from IIM Kozhikode. 
“Students get to spend nine hours a 
week with professors. V-Sat connec- 
tivity is as good as being face to face.” 
These courses also allow some leeway 
to the extent that, after giving prior 
notice, student can take them in dif- 
ferent towns if they are travelling or 
get transferred. But the two-year 
commitment is sacrosanct. “One has 
to find a way to carve out the time to 
attend lectures and study,” 
Srivastava adds. 

For those unable to get away 
from the workplace even temporarily, 
the options for further study are 
clearly growing. € 
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SEEKING AN MBA DEGREE 
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Expanding 
The Horizon 


aurav Agarwal 
topped the pres- 
tigious civil serv- 
ices examination 
in 2013. The top 
rankers among 
the selected can- 
didates for the 
Indian Administrative Service (IAS) 
always make news, but Agarwal's 
profile also kept him in the limelight. 
He holds the unique distinction of 
being an alumnus of IIT Kanpur and 
IIM Lucknow. 

Agarwal believes his technology 
and management background will 
aid him in his role as an IAS officer. 
And, as he joins the service, he is 
likely to meet many who share simi- 
lar qualifications. Indeed, a small but 
growing number of bureaucrats also 
have an MBA degree. This trend has 
been discernible for at least over a 
decade now. In fact, such bureau- 
crats are labelled IIM-G, or the IIMs in 
government. 
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WHY DO AN MBA 


Better grip on nuances 
of business and 


. . management — — 


Increases employability 
Allows easier transition 


Aids networking with 
Private sector — 


“Being a professional certainly 
helps you in public service, and it is 
not as if civil service does not equip 
you with management capabilities. 
In fact, it does,” says Vinni Mahajan, 
who graduated from IIM Calcutta 
before joining the IAS in 1987 from 
the Punjab cadre. She was posted in 
the Prime Minister's Office (PMO) be- 
tween 2006 and 2009 and is now 





back home as principal secretary in 
the Department of Health and Family 
Welfare, Punjab. 

With focus on economic growth 
in India, there is immense need for 
business-savvy bureaucrats. There is 
a growing need for more IAS officers 
with professional expertise because 
some cross-over of talent to the pri- 
vate sector is inevitable, says former 
bureaucrat Shailesh Pathak, who 
spent 16 years in the government 
before shifting to the private sector in 








“When you join the services s 





raight 





after gra- 


_ duation, there is an immediate jump in stature” 


2006. Pathak has an MBA from IIM 
Calcutta and has also studied at 
Oxford University's Said Business 
School. He is now Executive Director 
at Bhartiya Group. "As the economy 
has started to inch up and there is 
action from the government, there 
will be greater demand for bureau- 
crats with relevant experience from 
companies," says Pathak. 

Doing business is still highly com- 
plex in India and bureaucrats, with 
their understanding of the Indian 


system. can prove to be invaluable to 
private companies in decoding the 
policies and laws governing different 
sectors. A recent World Bank report 
points out that it takes about 27 days 
to establish an entity in India. 182 
days to obtain various construction- 
related clearances, 67 days to get an 
electricity connection, 92 days to 
register property, 28 days to get a 
loan, and, among other snafus, 20 
days for export and 11 days for im- 
port transactions. 


VIVAN MEHRA 


Anjali Bansal, Managing 
Director, Spencer Stuart, says there 
has always been a need for bureau- 
crats in the private sector. Bansal 
should know. She has mandates for 
leadership and board-level search 
from MNCs and large Indian organi- 
sations. “A bulk of that demand will 
be from the infrastructure, power 
and telecom sectors and there will be 
growing demand for bureaucrats in 
advisory roles, in company boards or 
as directors,” she says. 
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According to observers, often 
bureaucrats sans critical training in 
business are at a disadvantage, forc- 
ing many to arm themselves with an 
MBA. The other new trend is that 
industry today is seeking younger 
bureaucrats with a clean record and 
with no obvious political bias. 

Many bureaucrats have opted out 
of the system. Consider the example 
of Ashwini Vaishnaw, Vice President 
— Locomotives & Head Urban 
Infrastructure Strategy. Siemens. 
Vaishnaw spent nearly 15 years as 
an IAS officer. He started off as 
Collector of Cuttack, then became 
Deputy Secretary in the PMO and 


subsequently Deputy Chairman of 


Mormugoa Port Trust in Goa. "This 
is when I decided to further my skills 
and graduated from Wharton in 
2010," he says. 

But there are die-hard believers in 
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the system — those who dream of do- 
ing selfless service. Some have re- 
joined IAS after taking time off to do 
an MBA. Srivatsa Krishna is an exam- 
ple. He is now Secretary, Department 
of IT, Biotechnology & Science & 
Technology, Government of 
Karnataka. A 1994 batch IAS officer 
— he topped the civil services exam — 
who has been credited for pioneering 
e-governance, he also went on to 
become the first serving officer to fin- 
ish his MBA at the Harvard Business 
School. Krishna went on to do a short 
stint at the World bank before rejoin- 
ing the IAS. “I came back to my first 
love, IAS, to work in public service, 
which is both meaningful and chal- 
lenging,” he says. 


But, Prof. G. Ramesh, 


Chairperson of the think tank Centre 
for Public Policy (CPP), IIM Bangalore, 
insists that there are few believers in 
the system today. The CPP runs the 
country's leading Post Graduate 
Programme at IIM Bangalore and 
has pioneered the application of 
management disciplines for delivery 
of public services and governance. 
“My hypothesis is that the opportu- 
nity cost is high. Today, pay pack- 
ages in the private sector are high 
and students find it hard to sit and 
prepare for the civil services exam, 
especially after they have done an 
MBA,” says Ramesh. 

Agrees Arijit Ghosh, President, 
Honeywell Aerospace, who quit the 
Indian Foreign Service after eight 
years in 2003 to do his MBA at 
Harvard Business School. “When 
you join the services straight after 
graduation, there is a significant gain 


as there is an immediate jump in 
stature but this wanes after some- 
time,” he says. 

In fact, students and young pro- 
fessionals often prefer to work with 
the government from the outside. 
Consider the example of Dinesh 
Chand, a 2011 pass out from XLRI 
Jamshedpur. He was associated with 
EY for two years. He subsequently 
took a sabbatical and worked for 
Dinesh Trivedi, MP from Trinamool 
Congress. Since December last, he 
has been with Swaniti Initiative, an 
organisation that delivers develop- 
mental solutions by working with 
elected officials on issues of health, 
education, gender and livelihood. 

Take the case of 27-year-old 
Vashistha Iyer, a National Institute of 


Fashion Technology graduate, who 
after two years at an export unit de- 
cided to work for PRS Legislative, an 
independent research initiative. He 
subsequently got the Legislative 
Assistants to Members of Parliament 
(LAMP) fellowship. The fellowship 
places one legislative assistant with 
one Member of Parliament (MP). Iyer 
has not looked back since. He has 
been working with P.D. Rai, Lok 
Sabha MP from Sikkim, from 2012. 
Iyer is now about to join Rai's son 
who has floated a political brand 
consulting firm called Raisina Hill. 

Entering civil services is not an 
option for either Chand or Iyer. “I 
have seen enough bureaucrats and I 
know what it is about. There are 
frustrations and I can do enough 
from the outside,” says Iyer. € 
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MORE AND MORE PEOPLE FROM 
THE SERVICES ARE OPTING OUT TO 
SIUDY MANAGEMENT AND TAKE UP 
CORPORATE JOBS. ву ARUNIMA MISHRA 


Force to 
Reckon With 
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eelima Karath, 28, left the Indian 
Army in March 2013. after serving 
for six years as a Short Service 
Commission (SSC) officer. She joined 
the Armed Forces Programme (AFP) 
— a Ministry of Defence initiative run 
by the Directorate General 
Resettlement (DGR) — which partially 
sponsors courses for ex-services per- 
sonnel at various management insti- 
tutes. Karath underwent the six- 
month MBA certificate course at the 
Indian Institute of Management, 
Ahmedabad, which has landed her a 


job with global financial services gi- 
ant, Goldman Sachs. Women SSC of- 
ficers have a 10-year tenure — it used 
to be five when Karath was serving 
— extendable by another four years, 
after which they must compulsorily 
retire. "For SSC officers, there's no 
clarity about the position or role one 
will have after five years,” she says, 
explaining her reasons for retiring 





early. She is deeply appreciative of the 
course she took. “It taught me fi- 
nance, marketing, operations and so 
many other things a services person 
does not know.” 

Like Karath, an increasing 
number of people from the Indian 
Army, Navy and Air Force are opting 
for premature retirement to go back 
to school — B-school – and carve out 
a second career for themselves. These 
even include officers with permanent 
commissions, especially those who 
have completed 20 years of service 


and are thus eligible for pension. DGR 
data shows that almost 60,000 per- 
sonnel of the 1.3 million-strong mili- 
tary retire every year, a large number 
of them between the ages of 32 and 
46. (Figures for the number of officers 
who do so are not separately availa- 
ble.) Far from being alarmed by such 
attrition, the services claim to en- 
courage it. “They retire in the na- 


i 





Cdr K.P. Sanjeev Kumar, 44, 
ex-Navy helicopter pilot, 

who now works for a global 
helicopter services company 


tional interest, which is to keep the 
army young." says Major General 
Amrik Singh, Director General, DGR. 
"The army is very different from the 
police, civil services or other civilian 
jobs, where people retire at 58 or 60." 

These especially designed man- 
agement courses — for which civilians 
are not eligible — began in the late 
1990s, and are now being run at a 





host of top B-schools: ПМ Ahmedabad, 
IIM Lucknow, XLRI Jamshedpur. 
Management Development Institute 


(MDI) Gurgaon, and Institute of 


Management Technology (IMT), 
Ghaziabad, among others. Currently, 
there are around 1,000 ex-service 
personnel attending them. They are 
entitled to hostel accommodation too, 
just as regular students are. The tui- 


CORPORATE 
WARRIORS 


1,000 


No. of ex-Armed Forces personne! 
pursuing management education 


59,000-60,000 


No. of Armed Forces personne! 
who retire every year 


15,000-20,000 


No. of those able to find second 
careers for themselves 


40-70 
Batch size at B-school classes for 
ex-Services personnel 


312-11 lakh 


Average annual joining CTC of 
junior ex-services personnel in 
management positions 


318-30 lakh 


Average annual joining salary of 
mid-level ex-services personnel 
in management positions 


tion fee is around 32 lakh, of which 
the DGR pays 60 per cent. "It was 380 
hours of classroom teaching," says 
Commander K.P. Sanjeev Kumar 
(Retd), 44, who was a helicopter pilot 
with the Indian Navy for 23 years, 
before retiring to pursue a certificate 
course at ПМ Ahmedabad. He now 
works for a global helicopter services 
company. "Our placement team at- 
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tracted top recruiters such as TCS, 
Goldman Sachs, Amazon, and 
Infosys." 

There is also the Army Institute of 
Management (AIM), Kolkata, which 
runs a full-time, two-year MBA pro- 
gramme with a batch size of 120, 
where 80 per cent of seats are re- 
served for wards of Army personnel. 
"Direct interactions with the industry 
and the goodwill of the institute have 
enabled us to have 100 per cent 
placement for the last two years," 
says Major General (Dr) S.C. Jain, 
(Retd), Director, AIM, Kolkata. 

Indeed placement is what ulti- 
mately matters. SSC officers are better 
placed in this regard as they have age 
on their side. "The younger ones get 
placed first, the seniors have a little 
difficulty," says Daisy Chauhan, 
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Associate Professor and Chairperson, 
Organisational Behaviour at MDI, 
who has been associated with the AFP 
course at MDI for many years. But 
that is also because the seniors are 
paid more. "SSC officers trying for 
corporate jobs are usually in the age 
bracket of 27 to 33 years, whose 
starting annual compensation pack- 
age would be between 12 lakh and 
117 lakh annually,” says Sanjeev 
Kumar. “The seniors, who are in the 
40 to 45 age group, get between #18 
lakh and 330 lakh." Two per cent of 
service personnel in his batch even 
chose the entrepreneurial path. 
Some sectors where sizeable 
numbers of ex-service personnel are 
found are logistics, human resources 
and operations. "Their employers are 
mostly companies dealing in services 
and security," says Udit Mittal, 


Managing Director, Unison 
International, a Gurgaon-based ex- 
ecutive search firm. "They include 
hospitals, hotels and companies in 
the supply chain and logistics busi- 
ness. Ex-servicemen are good at ad- 
ministrative roles, and can get work 
done systematically and with author- 
ity." Outdoor corporate training is yet 
another department where they are 
in demand. "There has been an in- 
crease in investment in outbound 
training programmes by corporate 
houses, and ex-defence personnel 
have plenty of outdoor experience," 
says Kamal Karanth, Managing 
Director, India and Malaysia at global 
recruitment agency Kelly Services. 
"Hence, they are the preferred hires." 

What helps placements most, 
however, is the reputation for disci- 


pline, punctuality, and capacity to 
withstand hardships the military in 
India enjoys. "Our experiences with 
ex-defence personnel have been 
largely positive as they bring a certain 
rigour to their jobs," says Prince 
Augustin, Executive Vice President 
= Group Human Capital and 
Leadership Development, Mahindra 
& Mahindra Ltd. "We have noticed 
that those who have been to staff col- 
lege or commanded a unit tend to 
score as far as attitude, adaptability 
and performance are concerned." 
Some, however, believe industry 
is not yet sufficiently open to these 
late entrants. "I feel AFP candidates 
should be given more prominence in 
the recruitment plans of big business 
houses," says Sanjeev Kumar. "Itisa 
lost opportunity for them otherwise. 
Each one of my batch mates has led 


units of more than 100 men through 
the challenges of military life. Their 
energy, vigour and enterprise often 
astound younger candidates from 
regular courses." Major General 
Singh says that within the next three 
months the DGR will start a dedicated 
job portal for ex-servicemen. The DGR 
has also signed a memorandum of 
understanding with industry group 
Confederation of Indian Industry to 
push the ex-services personnel's case 
before the corporate world. “Defence 
Minister Arun Jaitley at the recently 
concluded management conclave in 
Jaipur stressed that corporate houses 
hiring skilled ex-defence personnel 
would get the best of both worlds," 
he adds. € 





@Mishra_Arunima 


pmncvn.av.nm CS B | MT EC H 


BIRLA INSTITUTE 


OF MANAGEMENT TECHNOLOGY 


Excellence with Values 


WHERE IDEAS 
TAKE FLIGHT 


At BIMTECH, experiential learning gives wings to all who 
need a little push. A push in the right direction that is. 
And once you're on your way, there's no looking back. It's 
a journey to the top. 


Strong Industry Linkages 

70+ Faculty Mentors from Industry & Academia 
Backed by reputed B.K. Birla Group 

100% Safe, Landscaped Wi-Fi Campus 

25 Years legacy of Business Education 

Financial Aid for Economically Weaker Sections 


Programmes offered at GREATER NOIDA Campus 
(Approved by AICTE, Ministry of HRD, Govt. of India) 


PGDM 

PGDM (International Business) 

PGDM (Insurance Business Management) 
PGDM (Retail Management) 


Programme offered at BHUBANESWAR Campus 
(Approved by AICTE, Ministry of HRD, Govt. of India) 


PGDM 





Birla Institute of Management Technology 


Plot No. 5, Knowledge Park Ill, 
Greater Noida-201306, Uttar Pradesh 
Tel: +91-120-2323001-10, Ext: 331/332, M: 09718444466 
Email: admission.queries@bimtech.ac.in 


Tall Free Na: 180012001111 








stablished in 2013, Shiv Nadar 

University's School of Management 

and Entrepreneurship (SME) aims to 
work towards developing 'industry ready', 
ethical and caring professionals for leadership 
positions in organizations across the globe. 


SME offers a two-year fully residential MBA 
program under the guidance of Dr. Shekhar 
Chaudhuri, former Director of the Indian 
Institute of Management, Calcutta. 


The course and curriculum of the MBA 
program have been designed in consultation 
with Prof. Srikant Datar, Professor at the 
Harvard Business School. The focus is on 
developing innovative managerial and 
leadership practices and disseminating the 
same to build creative thinking, developing 


inculcating appropriate 
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"We are one of the few business schools in India, which offers entrepreneurship program 
integrated with management. Our curriculum is designed to produce outstanding leaders for 
tomorrow. Our country needs professionally trained and qualified entrepreneurs." 


Dr. Shekhar Chaudhari, Director, School of Management and Entrepreneurship 


FACULTY SPEAKS 


Paromita Goswami, Associate Professor, Marketing Management 


Cross pollination of ideas 


га (4 The setting of the university — which runs multidisciplinary and Organization Behavior & 
interdisciplinary schools from one large campus - leads to cross 


pollination of ideas. 5 5 Participative- 
learning process 


га (4 Research reports suggest that management 


Taking students out of graduates often lack creative and innovative skills 


This is why our course follows a participative- 


classrooms learning process and an innovative curriculum 


with focus on design thinking, entrepreneurship 
We believe in taking students out of the classroom to provide and leadership development. 
them with experiences in different situations and contexts. 


Their learnings are a reflection of these experiences through 
various programs such as outbound leadership, rural 
experiential and skill development. 





Arvind Shatdal, Assistant Professor, 








Pradeep Mehra, Professor of Practice 





STUDENTS’ PINBOARD 


‘Diversity creates different 
thought processes’ 


The campus has students from across India and this diversity 
helps you gather different thought processes. 


‘Indulging in 
classrooms’ 


The focus of this course is in doing things 
and not just classroom learning. 
Workshops, industry visits and guest 
lectures by industry professionals have KS T 
enhanced our learning experience which is 4 h , 
very indulging. Twenty per cent of the | I am ome 
classes in functional courses are taken by | had some apprehensions about SME, it being a 
industry experts. residential program, but the very first interaction 
with the faculty made me feel, 'I am home’. 


Mallika Sharma, B.Tech. Biotechnology 





Pawan Sah, Hotel Management 





Tushita Goel, Commerce Graduate, C.A. 
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FOR THE DISCERNING, HERE ARE SOME GEMS THAT 
SPARKLE BRIGHTER THAN THEIR OVERALL RANK, 
THANKS TO THEIR SHOWING IN SPECIFIC AREAS 





Sensitive Index 


BIRLA INSTITUTE OF MANAGEMENT TECHNOLOGY, G. NOIDA 
Burning Ambition 


OVERALL RANK: 20; LEARNING EXPERIENCE RANK: 11 


Chaturvedi, Director, Birla Institute of Management 
Hi (BIMTECH), believes its 26-year journey 

has been a tremendous experience. “Be it the in-class 
teaching and learnings or the out-of-class growth environs 
that BIMTECH offers, the industry-academia mix of our faculty 
results in better experiential learning for our students... The 
mandatorily residential programme provides a once-in-a-life- 
time opportunity to students to develop high standards of in- 
terpersonal skills, and ample opportunities for team work, 
which form the core of a successful managerial career.” 
Chaturvedi envisages making BIMTECH known for developing 
ethical global leaders and entrepreneurs striving for sustaina- 
bility and inclusive growth. 

The institute is taking all measures to reach out to recruit- 
ers. Chaturvedi affirms that BIMTECH has established cordial 
relations with existing and recurrent recruiters. “We con- 
stantly apprise them of our happenings, events and notable 
academic achievements of students and faculty.” 

SARIKA MALHOTRA 


H: High standards 





GOA INSTITUTE OF MANAGEMENT 


The Future Beckons 


OVERALL RANK: 25; FUTURE ORIENTATION RANK: 7 


ow should management institutes 
He the gap between finishing a 

course and becoming productive for 
an organisation? Most, if not all, management 
institutes, including the Goa Institute of 
Management (GIM), are attempting to address 
this important issue facing them today. They 
are looking to bridge this gap by ensuring that 
the students are as industry ready as possible. 
“Financial houses say that the students have 
theoretical knowledge but lack practical experi- 
ence,” says Professor Abhishek Ranga, part of 
GIM's core faculty. 

The institute will shortly have a trading 
floor, or finance lab, wherein the students will 
get a practical experience on its operations. GIM, 
which will also make use of Thomson Reuters 
data for its students, will also get live data from 
the BSE to build on the training environment. 

As a compulsory part of their course curric- 
ulum, the first-year students are required to 
work under an NGO for the betterment of the 
community. "This does not help in terms of 
placements, but gets them [the students] to 
be more aware of the social requirements and 
makes them better managers," adds Ranga. 

To help its students with international ex- 
posure, GIM also regularly engages with three 
global institutes for exchange programmes. 
The institute also brings in international faculty 
— not merely as guest faculty — to come, stay on 
and teach an entire course to its students. 
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ASIA-PACIFIC INSTITUTE OF MANAGEMENT, DELHI 


Holding the Turf 


OVERALL RANK: 37; LEARNING EXPERIENCE RANK: 19 


P. Chauhan, Director, Asia-Pacific Institute of 

Management (APIM), says that the course cur- 

riculum, which is market-oriented, vigorously 
reviewed by the IIMs academia and domain experts 
from industry, and duly documented. by the institute 
stands out. "Our academic curriculum includes indus- 
try visits, summer and winter internships, and guest 
lecture series from domain experts to provide in-depth 
knowledge to the students about the corporate world 
and give them extensive orientation about professional 
responsibilities and business ethics," he adds. 

APIM's dedicated team ensures viable and sustaina- 
ble relations with the industry. In fact, when the aca- 
demic session commences, professionals meet new stu- 
dents to enable them to understand corporate expecta- 
tions over the next two years. 

SARIKA MALHOTRA 


INDIAN INSTITUTE OF FOREST MANAGEMENT, BHOPAL 


Whispering Woods 


OVERALL RANK: 40; LIVING EXPERIENCE RANK: 10 


he Indian Institute of Forest Management 

(ПЕМ) offers its students facilities such as a well- 

stocked library of almost 40,000 books and 
subscriptions to over 280 national and international 
periodicals. To refresh their minds and not merely 
sharpen them, the students are encouraged to take part 
in intra-institute sports tournaments that are organised 
regularly. ПЕМ also participates in the All India Forest 
Sports Meet, organised by the Ministry of Environment 
and Forests every year. 

The institute, which aims at providing training to 
personnel from the Indian Forest Service, Forest 
Development Corporation, forest departments, and 
other forest-related industries, ensures that the facilities 
it offers to its students are as close to nature as possible. 
The facilities are up-to-date with the latest technology 
to enable ease of research and studies for the students, 
IIFM is also equipped with the Online Public Access 
Catalogue (OPAC) facility, scanners, digitisers, among 
other things. From solar energy to the presence of flora 
and fauna within the campus, the students are able to 
get all the help they need to prepare for their courses, 

ARPITA MUKHERJEE 
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Leaders in the making 





RAJAGIRI CENTRE FOR BUSINESS STUDIES, KOCHI 


Learning Ground 


OVERALL RANK: 42; FUTURE ORIENTATION RANK: 13 


he ПМ of Ernakulam’ is how Elizabeth 

Jess, a second-year student, refers to her 

college as. Rajagiri Centre for Business 
Studies (RCBS) has made her ready for the future. 
She is a lot more confident of her abilities now 
and ready to face the world. 

“The institute interprets leadership a little dif- 
ferently. While we give a great deal of impor- 
tance to analytics and decision-making tools, we 
have also felt that we should include things like 
social sensitisation, personal growth and team 
building as three major areas of training fora 
student,” says Dr Rosemary Ма ее, Associate 
Professor and Assistant P@G*‘hairperson — 
(Administration). The „е conducts special 
programmes for social sensitisation. As part of 
the curriculum, the students visita village, stay 
there for almost one month, and take part in so- 
cial welfare activities such as making roads, and 
educating villagers about health and sanitation. 
among other things. 

Besides students, development and growth 
are extended to the faculty.as well. It is sent for 
training regularly. As Dr Joseph I. Injodey, 
Principal and Dean, says: "Regular drill has to 
happen else the sliding down becomes very fast." 
ARPITA МОКНЕКЈЕЕ 
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DEPARTMENT OF FINANCIAL STUDIES, UNIVERSITY OF DELHI 


A Fine Find 


OVERALL RANK: 67; SELECTION PROCESS: 7; PLACEMENT PERFORMANCE 13 


riyamvada Jha, a 2013-15 batch student at the 
p» of Financial Studies (DFS), had of- 

fers from IMT Ghaziabad, Delhi School of 
Economics, and IMI Delhi, among other institutes. The 
Ranchi native, however, opted for DFS. "With just 40 
students in a batch, every student gets better attention 
from the faculty and also the placements prospects im- 
prove. Usually, business schools have batches of 300 
to 400 students, so placements become difficult and 
highly competitive." 

For Professor C.P. Gupta, Head of DES, the unique 

thing about the institute is that it helps nurture financial 
leaders. It offers highly intensive and exclusive finance 
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FLAME SCHOOL OF BUSINESS, PUNE 
Living it Up 
OVERALL RANK: 61; LIVING EXPERIENCE RANK: 8 


hat happens in the classroom also drives 

what happens outside it," says Professor 

D.S. Rao, Dean, Foundation for Liberal 
and Management Education (FLAME) School of 
Business (FSB). Just ask Parth Joshi, a second-year 
student at the scenic institute in Lavale, Pune. 
Away from the noisy and crowded Mumbai city, he 
not only finds the studies at FSB useful, but also the 
post academic hour activities. 

FSB looks at education in a holistic manner — 
students not only learn business and management 
skills, but are also made aware of the society at 
large. In fact, subjects such as Social Sciences, 
Psychology and Performing Arts are compulsory 
for FSB students. The institute also offers some of the 
best facilities — the library, for instance — and gives 
its students access to Reuters terminals, CRISIL and 
publications such as Financial Times. 

Then, there are club activities which are run by 
the students themselves and overseen by an acade- 
mician. Joshi, for instance, is part of a financial in- 
vestment lab, wherein FSB provides select students 
with about <1 5 lakh to 325 lakh to be invested. 
"This is real money that is utilised from the corpus 
of the college. While the loss is borne by the insti- 
tute, the profit is given to the students," says Rao. 

ARPITA MUKHERJEE 
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programme to meet the chal- 
lenges facing the financial world. "Being a 
part of the University of Delhi, we do not face any chal- 
lenge in getting quality full-time faculty. The Department 
[regularly] organises programmes which have interac- 
tions [and thus establishes links] with the industry..." € 
SARIKA MALHOTRA 
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A Passport 
to Suecess 


op Indian MBA pro- 

grammes, like other 

top-notch qualifications, 

are, in effect, talent screen- 

ing mechanisms. Since 

only the top one per cent of 

applicants make it there, recruiters 

are assured of a minimum level of 

quality. For those aspiring to a ca- 

reer in business, admission into one 

of the top 20 MBA programmes is 

indeed a passport to success. This is 

true for those graduating from the 

ITs, AIMS, SRCC, the National Law 

Schools and others, where admis- 
sions are very difficult. 

Indian MBA schools take in stu- 
dents at younger ages of 21 to 24, 
with little or no work experience. 
American top-ranked programmes 
have older students with more work 
experience, with an average age of 26 
to 29. The first two IIMs in the coun- 
try, IIM Calcutta and IIM Ahmedabad, 
had 70 per cent students with less 
than two years of experience in the 
2013 class. Here, recruiters have little 
by way of track record to differentiate 
among applicants. They, therefore, 
rely more on the initial talent filtering 
offered by these MBA institutes. 

A professional course like MBA 
has two major objectives — acquiring 
business education and skills during 
the two-year programme, and ac- 
quiring that dream job at the end of 
the programme. Usually, the second 
is more important to most students, 
who see this as return on investment 
in the MBA. For evaluating MBA rank- 
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ings, placement is a very important 
criteria for both recruiters and stu- 
dents. The BT rankings have other 
criteria as well, including learning 
experience and future orientation. 
These would perhaps not be as im- 
portant as placement. This was un- 
derscored to me during a recent 
meeting of a top MBA programme's 
advisory body. 

As far as learning during the two- 
year programme goes, most top MBA 
graduates, five years into their ca- 
reers, would perhaps agree that while 
their academic inputs were stimulat- 
ing, their learning outside class- 
rooms, especially from fellow stu- 
dents, was equally significant. Most 
of us would say such learning from a 
diverse set of peers and students was 
even more educative. At the middle- 
and top-management levels, the 
alumni network of the institute is an 
asset for most MBAs. Here, US schools 
have much that Indian B-schools can 
learn from, including organising an 
annual business event where big hit- 
ters from industry are invited. A 
Wharton or Harvard is actually eas- 
ier to get into than the IIMs, but their 
alumni networks and global reach is 
far more effective. 

Academic inputs do provide a 
framework for actions in the corpo- 
rate world. There are indeed out- 
standing teachers who are ‘rock 
stars’, challenging minds and provid- 
ing great learning experiences. But 
for the most part, freshly minted 
Indian MBAs need further training in 





a corporate environment. I have been 
part of a private equity fund that be- 
lieved in hiring MBAs only after 
they'd acquired two years of post- 
MBA experience. 

There is also a need for more life 
skills among fresh MBAs, who seem to 
value only the technical and subject- 
matter courses offered as electives. At 
our silver jubilee reunion, an IIM di- 
rector agreed that more soft skills are 
needed at all career stages, including 
the first five years. However, there 
was little inclination among students 
to opt for such ‘softer’ electives. One 
would strongly recommend the top 
MBA schools getting their alumni to 
deliver guest lectures on the impor- 
tance of such life skills, in an era 
where teamwork and collegial skills 
are much more important than 
working with screens alone, whether 
computer or smartphone. 

For MBA aspirants, therefore, if 
you have less than two years of 
work experience, go through the 
talent screening mechanism and 
get to a top Indian MBA programme. 
If you've been working longer than 
three years, try getting into a global 
top MBA, much easier to make it 
there. Either way, enjoy your two- 
year stint on the campus! € 





Shailesh Pathak graduated from Shri 
Ram College of Commerce and the 
Indian Institute of Management, 
Calcutta. He worked for 16 years as 
an IAS officer and 12 years in 
financial services companies 
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India can never become a global manufacturing 







YASH SHEEL SHRIVASTAVA 
PGP, IIM Ahmedabad 


^We lack a manufacturing culture 
like Germany, South Korea" 


Despite intentions to scale up manufacturing since 1991, 
the industry's contribution to the GDP has declined. 
Manufacturing has been constrained by onerous 
regulations and policy, be it labour, land or environmental 
clearances. Successive governments have failed to 
implement these politically expensive but vital policies. 
Policies on taxation and customs are archaic to the extent 
that it is cheaper to import things like medical equipment 
rather than manufacture it domestically. 


But that's just the tip of the iceberg. We lack a 'culture of 
manufacturing’ prevalent in Germany and South Korea. 
TThis primarily includes your best brains not wanting to join 


the sector. Its outlook is bleak. Manufacturing lacks linkages. 


The lack of infrastructure pushes up the logistics cost, which 
at 14 per cent of GDP is one ofthe highest globally. The 
lack of a vocational training system like Berufsausbildung 
in Germany and Austria means lack of skilled labour, and 
inadequate capital expenditures by successive governments 
means high finance cost. This decreases manufacturing 
competitiveness and visibility of future investments. 


The idea of promoting manufacturing was to ensure our 
demographic dividend finds meaningful employment 
but our labour conundrum has ensured that in labour- 
intensive manufacturing, China, Vietnam and other East 
Asian countries have a massive lead. Our past track record 
is very uninspiring. 







ASHISH KUMAR JOSHI 
PGDM, IIM CALCUTTA 


“India can call itself the next 
global factory in future” 


India has followed a peculiar growth story over the years. 
While China focused on cheap, high volume commodity 
production, India has seen high growth in the services 
sector. The new government has begun its term hitting the 
right notes with the Prime Minister personally putting his 
weight behind the “Make in India” campaign. 


Right from creating a single window facility for addressing 
investor concerns, identifying key manufacturing sectors, 
to creating a common platform to unite state governments, 
bureaucracy and corporate leaders; the government 
seems serious in its intent to elevate India’s “ease of doing 
business” rank internationally. Overhauling complex 
compliance procedures and reforming archaic labour 
laws will put an end to institutionalised corruption and 
encourage entrepreneurship. Easing the FDI norms in 
construction, rail infrastructure and defence should only 
be the beginning of a series of positive signals. 


India is blessed with a large labour pool and admirable 
levels of judicial transparency. It can leverage its territorial 
position to play a critical role in the global supply chains. 
Doubling up as a potential high consumption market can 
keep demand fluctuations in check as well as save up on 
the logistics costs. And if it can internally strengthen оп 
three fronts: cost (cheaper labour), quality (high skilled 
workforce), and supply chain (robust infrastructure), India 
can call itself the next global factory in future. 


(The debate continues online. Management students, do log on to www.businesstoday.in/bschooldebate and record your views as well, 
to make this an intellectually stimulating endeavour. The most well-thought-out comment wins a year's subscription to Business Today) 
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ay They Were 


B-SCHOOL IS A LOT OF HARD WORK BUT 
THE CAMPUS LIFE IS ALSO FULL OF FUN. 

A FEW SNAPSHOTS FROM THE PERSONAL 
ARCHIVES OF SOME CORPORATE HONCHOS. 





Days Of Mirth and Mischief 





RAVI SUBRAMANIAN, President, Shriram Union Finance, 


The author of bestselling titles such as God is a Gamer and If God was 

a Banker says his interactions with diverse people outside the classroom 
shaped his personality. He recalls how birthdays were celebrated on the 
campus. "First you smashed the melon and then they smashed you,” he says. 
“The photograph was taken on my 23rd birthday, on C-TOP, the floor 

known for its notoriety and intellect in the campus hostel. This encapsulates 
the joy and excitement of the two years that I spent there.” 


ALMA MATER: IIM Bangalore, 1991-93 
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MEENA GANESH and GANESH K. 
Serial entrepreneurs 


The husband-wife duo with friends in a 
picture taken during Diwali of 1983. 
Meena (second from left) says IMC 
gave her the confidence to work in any 
area in the corporate world. Ganesh 

К. recalls that June 26, 1983, was a 
life-changing day for him. The day India 
won the cricket World Cup was when he 
first met Meena on the IIMC campus. 


ALMA MATER: IIM Calcutta, 1983-85 


/ 
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P d 
HARSHA and ANITA BHOGLE QUU 


Cricket commentator Harsha Bhogle and wife 
Anita on the day they announced getting married 
(right) and at an IIM-A reunion recently. They say 
meeting each other on the campus was the biggest 
turning point in their lives. Harsha says IIM-A 
was his test cap. "For all my struggles there, at the 
end of it, I knew I belonged, " he says. As for Anita, 
she says IIM-A gave her the humility to stay 
grounded and the confidence to take on the world. 


ALMA MATER: IIM Ahmedabad, 1983-85 
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ti Identity Card No- 6/¢ 


2. Full Name (Block Letters) : 


BALHKRISHNAN 





3. Date of Birth: 522 


4. Home Address : — 





5. Nationality :— 29.8 


96. Signature :—— — 





SANDEEP GOYAL 


Founder Chairman and former 
JV partner of Dentsu India 


(Right) Goyal with batchmates 
including Network 18 Group Founder 
Raghav Bahl (sitting, extreme right), 
at the FMS annual convention in 
1983. (Below) With FMS friends 
including Tata Sky MD Harit Nagpal 
(extreme left). “My fondest memories 
of FMS,” says Goyal, “are from 
lounging around in ‘The Cage’, 
chatting, gossiping, eating ... even 
snoozing through the day. And 
playing table-tennis between classes.” 


ALMA MATER: FMS, 1982-84 





This card identifies the holder as a student 
of the 


Indian Institute of Management Caleutta 
56A, Barrackpore Trunk Road 
Calcutta-50 


In emergency, notify 


Director, 
Indian Institute of Management Calcutta 


Caleutta-50 


Tel: 56-2301 
Grams: INMANAC 


AJIT BALAKRISHNAN 
Founder & MD, Rediff.com 


His ID card as a student 
at IIM Calcutta. What is 
the most important skill 
he learnt there? Critical 
thinking, he says. 

ALMA MATER: IIM Calcutta, 
1969-71 

















® ыы Symbiosis Institute of Business Management, Pune (SIBM Pune) 
i £ Gram: Lavale, Tal: Mulshi, Dist - Pune - 412115 
a. Tel: 91 - 020- 39116000/07-09 | Fax: 91-020-391 16060 


SINCE 1 Email: admissionsteam@sibmpune.edu.in | Website: www.sibm.edu 


OPEN YOUR MIND) 


AND EXPLORE 
YOUR POTENTIAL 





What makes a great leader? It's the ability to 


see the un-obvious, to look beyond, to have a Welcome to SIBM Pune, 
vision through the present and into the future. At : : 

Symbiosis Institute of Business Management, Pune India's leading B-school for 
(SIBM Pune) we build business leaders for the . : 

future, who use their potential and challenge the strategic leadership. 


status quo to explore new possibilities. Come, open 
your mind and see the possibilities 


Admissions open for two year full time residential programmes - 2015 


* MBA (Specialisations: Finance, Human Resources, Marketing and Operations) 
* MBA (Innovation and Intrapreneurship) 


Last date for online registrations: 
SNAP - 26" Nov. 2014, visit: www.snaptest.org 
SIBM Pune - 18" Dec. 2014, visit: www.sibm.edu 


Dr. R. Raman, Director, SIBM Pune 


SYMBIOSIS 


INTERNATIONAL UNIVERSITY 
(Established under Section 3 of UGC Act 1956 vide notification No 
F.9.-12/2001 - U3 of the Government of India) 
Accredited by NAAC with ‘A’ Grade 





No capitation / donation is charged for admission to any programme at any institute of Symbiosis 





VINEET NAYAR 
Former CEO, HCL Technologies: an 
Sampark Foundation 
Nayar (in green T-shirt). with batchmate 
says camaraderie blooms in XLRI's environn 
is an oasis 0 self-discovery in the middle of now 
which changes lives and creates lifelong frienc 


ALMA MATER: XLRI Jamshedpur, 1983-85 
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PATU KESWANI 
CMD, Lemon Tree 
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Co-founder and PED MN noris 
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AKING PARTNE 
МО СОП АВОВАТОМ 
О NEW HEIGHTS 


Saab, we believe that close co-operation always leads to better solutions. 

t seventy five years, Saab has helped develop the Swedish defence industry into one of the 

sst cutting-edge, innovative and cost-effective defence solutions providers in the world. 

ross the world in countries such as Brazil, Thailand and Australia, our partnerships have 

[ред us constantly deliver solutions that help keep their country secure. At a reasonable cost. 
India, were working with Tech Mahindra to develop the next generation of defence systems. 
ith Aequs to manufacture complex airframe assemblies. And with HAL to build Electronic 
arfare systems for the Dhruv Helicopter and many more such partnerships. Because we believe 
it only if we work closely with the domestic industry can we continue to perfectly address our 


stomers’ needs. And develop an indigenous defence industry of global dimensions. 


abs thinking edge delivers new and innovative ways to share ideas and values. 


r both Saab and its partners shared knowledge is empowering. 


ww.saabgroup.com 








SAAB 


Defence and Security 





India's B-school | 
Market Is Maturing | 


igher education is a 
critical catalyst for 
economic growth, so- 
cial development and 
nation building. Globalisation, ur- 
banisation, increasing income levels 
and aspirations, coupled with grow- 
ing business complexities, have in- 
creased demand for business manag- 
ers and hence management pro- 
grammes. If the demographic divi- 
dend favourable to India is supported 
by strong political will and industry 
leadership, India has the potential to 
be a global hub of research and in- 
novation in the next decade. It is also 
on the way to becoming a global sup- 
plier of skilled workforce in the next 
one decade. The recent futuristic ini- 
tiative, Make in India, by the 
Narendra Modi-led government 
would only fuel this growth. 

Today, India has more than one- 
fourth of all the B-schools in the 
world (about 4,000 out of 15,000 
globally). Several among these 
B-schools offer more than one man- 
agement programme at the post- 
graduate level. Thus, we have at least 
5,000 such programmes in India. 
This is fast growth considering formal 
management education in India 
started only 65 years ago (when XLRI 
Jamshedpur was established in 1949 
as India’s first business school — 130 
years after the world's first business 
school, ESCP Europe, was founded in 
Paris in 1819). This translates into 
opening about 62 B-schools each 
year since then or more than five 
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B-schools a month in India, a very 
high figure considering the growth of 
other streams of higher education! 
However, the growth story of 
management education in India is 
not so rosy — it is surrounded by com- 
plexities and uncertainties. The flip- 
flop policies on higher education, lack 
of planning and viewing “education- 
as-business” has led to mushrooming 
of many poor-quality B-schools, espe- 
cially in the last 10 years. This un- 
planned, unchecked growth has 
backfired as several of them have 
shut shop and many more are ex- 
pected to do so for want of students. 
Further, there is a serious lack of 
evidence why management courses 
in India are considered as technical 
education and come under the All 
India Council for Technical Education 
(AICTE). Several dozen cases are pend- 
ing at different courts on issues like 
deemed university status and related 
to AICTE approvals, etc. The 
Advertising Standards Council of 
India regularly receives complaints 
on B-schools coming up with false 
claims in their unsubstantiated ad- 
vertisements. A case in point is the 
recent Delhi High Court ruling that 
barred an institute from offering MBA 
degrees. Then there are issues like 
single institutions offering several 
management education programmes 
— some affiliated with a far-away 
university awarding MBA degree, 
some AICTE-approved diplomas, and 
other non-affiliated and non-ap- 
proved programmes. All these con- 





cerns create negativity and aspiring 
students are always in a dilemma 
while making a decision. 

The BT-MDRA study found that 
except the top B-schools, the number 
of applications as well as final admis- 
sions have gone down - this trend is 
so pronounced at the lower rung in- 
stitutions (with some getting as low 
as 10 applications!) that many more 
colleges might shut down soon. In 
contrast, among top colleges, the 
number of applications as well as 
actual admissions have gone up. In 
terms of placements too, these top 
institutes have improved, while the 
bottom ones are witnessing the 
worst. Thus, the top colleges are get- 
ting stronger by understanding the 
needs of the MBA education and ap- 
propriately moving towards fulfilling 
these needs. This is also echoed in 
recent global rankings where top 
Indian institutes are making inroads. 

All these trends reflect a maturing 
market where aspiring students as 
well as industry have started learning 
the tactics used by not-so-good 
B-schools in securing admissions and 
placements. The market (both stu- 
dents and recruiters) is clearly show- 
ing the door to poor-quality institutes 
that do not add value. Such decisions 
are certainly helped by the kind of 
approach and detailing put by the 
BT-MDRA ranking. Ф 

The author is Executive Director, 
MDRA 
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iding our rightful place among the top ranking B-Schools 
India was no easy task. Lots of hardwork, determination, 
iovation and teamwork have gone into it. Yet, when 
zging recognition after recognition, we are happy to have 
iped hundreds of future-ready managers who can shape 
the future of India. Not to mention, our 
dedicated high-profile faculty, the unique 
autonomous system which has been 
instrumental in keeping our curriculum 

mes updated and relevant, and the most modern 
МОТО (И teaching methodologies which explore the 
Maud latest tenets of management. 
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* Accredited Nationally by NBA (India) & * e Kerala's only B-School whose PGDM is considered as 
Internationally by ACBSP (USA) | equivalent to MBA by АШ, Govt. of India. 

* Only B-School in India to be a member of ABS — * International awards from OMAC, Paris and Star 
(Association of Business Schools, UK) | News, Singapore for infrastructure and quality of 

* PGDM of SCMS is AICTE approved ~ education 

* Teaching and training on par with PGDM of IIMs bt Consistently ranked as a top B-School of India с 

+ Honoured as Asia's Best Emerging B-School at Asian  * Ranked as the 43" best B-School by Outlook 5 
Education Leadership Awards-2012 at Dubai , magazine (Issue dated October 6, 2014 ) È 

* Won the Asian Learning Leadership Award - 2012 at — * 9 faculty members from Universities in US, Australia, = 
Dubai for Innovation in Learning à South Korea, UK, Germany and Switzerland 2 














A select few among the recruiters of 2014 : 
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HEALTHCARE : EXCEPTIONAL 
OPPORTUNITIES FOR GROWTH BY 2020 





OPPORTUNITIES 


* India's total healthcare expenditure is 4% of GDP (compared to 9.3% ina developing country like Braz 
-Public expenditure to more than double from current 1.2% of GDP to 3% ру 2022? 


* Healthcare Industry to almost treble to € 16.8 Lakh Crore by 2020 from € 6.25 Lakh Crore іп 2014? 

e Indian Pharma Industry currently € 1.92 Lakh Crore* and 10% of global production – to grow to € 3.3 La 
Сгоге? at (9.5% CAGR) and become 2" largest in volume terms by 2020 

* 70% of India's Healthcare Infrastructure concentrated in Top 20 Cities*; Bed density of 0.9 per 1000 
(WHO guideline: 3.5 beds per 1,000)' 

* India a preferred destination for medical tourism with significant cost advantage, skilled medical 
professionals and world-class hospitals, coupled with globally differentiated offerings like Ayurveda, Yoc 
and Unani 


DIRECT BENEFITS FOR THE INDIAN ECONOMY AND INDIAN CITIZENS 


* Capital investment of € 19 Lakh Crore' by 2022 to fulfil healthcare infrastructure requirement of 
25-30 Lakh beds 


* Healthcare industry and related sectors employ nearly 90 Lakh people in India - expected to generate 
additional 40 Lakh jobs by 2020* 


e Retail Pharmacy sector to grow to € 2.4 Lakh Crore by 2020, accounting for nearly 7596 of Indian 
pharma market 


* Cascading effect on development of allied sectors - Medical technology sector expected to grow from 
< 36,000 Crore in 2014 to € 84,000 Crore by 2020 at (САСА of 15%) 


* Increased public expenditure to reduce 'out of pocket' expenditure from present 61% to 23% in 2022’ 
resulting in growth in per capita disposable income 


e Medical Tourism in India to grow by 30% becoming a € 62,000 Crore industry by 2020” 


IMMEDIATE / SHORT -TERM RECOMMENDATIONS 





Implement the 'National PPP Policy Framework for Healthcare' and convert under - utilized Government 
hospitals into high - quality medical colleges to increase bed and doctor density as per WHO standards 


Include Ayurveda, Yoga & Naturopathy, Unani, Siddha and Homeopathy (AYUSH) in mainstream healthcare 
National level to reduce urban and rural healthcare inequality 


Encourage revenue sharing and leasing models for medical equipment suppliers in Government hospitals t 
increase private sector participation in healthcare delivery 


Single - window clearance for approvals to commission hospitals; tax breaks and annuity - based financing 
setting up hospitals with over 100 beds in Tier II & III cities 


Set global standards for service quality and care provisions in healthcare delivery 


Accredit Indian Healthcare through Joint Commission on Accreditation of Healthcare Organizations (JCHO) 
attracting international patients - incentivize Indian accreditors to partner with JCHO to design cost - effecti 
healthcare delivery solutions 


We invite valued inputs from doctors, medical fraternity, regulatory agencies, bureaucrats, economists, industry lez 
Corporate Office: 5, S. P Marg, Chanakyapuri, New Delhi — 110021 | Ph: +91 11 4655 055 


1. World Health Organization (WHO) 2. Planning Commission 3. IBEF Analysis 4. KPMG 5. McKinsey — Indian Pharma 
6. PwC — The Future of Healthcare 7. McKinsey - India Healthcare: Inspiring possibilities, challenging jo 
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66 India is at the inflection point of a major transformation 
of our healthcare sector, driven by high quality service 
delivery, cutting edge research, technology, innovation 
and enhanced skill-sets to achieve scalability and coverage 
for all. A comprehensive social health protection 
mechanism will ensure a safety net, adequate healthcare 
infrastructure, skilled healthcare human resources, access 
to affordable drugs, special medical devices and efficient 


Rana Kapoor delivery models. yy 
President, ASSOCHAM 


streamline swift payment mechanism under CGHS, ECHS and other Government healthcare schemes to 
enhance viability of hospitals 


?romote R&D in Pharma by incentivising capex for research and easy access to finance through Government 
"Schemes 


=ncourage international linkages to adopt R&D best practices for critical illnesses and specialized treatments 
'or disease management 


EDIUM / LONG-TERM RECOMMENDATIONS 


Develop flagship, nodal medical institutions in each State, equivalent of AIIMS in Delhi 


Modernize Government hospitals and medical centres with latest equipment and world-class infrastructure 
with enhanced capacities 


Promote PPP and Build - Operate - Transfer (BOT) models to set up Affordable Hospitals and Medical Colleges 


'Ensure strong delivery of healthcare services in remote areas by setting up Primary Healthcare Centres (PHC), 
Telemedicine terminals and mobile vans, trains and boats as Mobile Health Units (MHUs) with adequate staff 
and equipment 


Improve accessibility and affordability by implementing Universal Health Coverage (UHC) and deeper 
penetration of medical insurance - schemes such as Rashtriya Swasthya Bima Yojana to provide healthcare for 
citizens without insurance 


Increase investment in alternate medicines like Ayurveda, Unani, Homeopathy to develop export markets; 
increase public expenditure on medicine to 0.5% of GDP from current 0.1% 


Optimize healthcare value chain by setting up medical technology parks for manufacturing medical equipment 
and scaling up availability of risk funding to SMEs in the sector 


mer? fF fit 


bankers to realise the full growth potential of the Healthcare sector in india. Do write to us with your advice 
x: +91 11 2301 7008 | E-mail: believeinindia@assocham.com | www.assocham.org 


WMA report - ‘India's New Opportunities-2020' 9. PwC - Enhancing access to healthcare through innovation 
dical technology in India 10. Corporate Catalyst India Report 








NEW PARAMETERS MAKE THE 2014 
EDITION OF THE BT-MDRA BEST 
B-SCHOOLS SURVEY MORE RIGOROUS 








How 
Did 
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ver since Business Today 
started the Best B-schools 
survey in 1998, it has been 
our endeavour to con- 
stantly improve the meth- 
odology to select India’s top 
management training institutes. This 
year too we have made some changes to 
the selection process that was already 
very exhaustive. 

Like last year, Business Today 
collaborated with Delhi-based 
market research firm ws 
Marketing & Development 
Research Associates 
(MDRA) to conduct the 
multi-stage survey. To 
begin with, an extensive 
desk review of MDRA's 
database and secondary 
research was conducted 
to select B-schools that 
offered two-year full-time " %, 
management courses, were Ҹ̧у 70 
established at least five years " 
ago, and churned out a mini- 
mum of three batches until the 
academic year ending in 2014. A list of 
more than 1,600 B-schools fulfilling 
the above criteria with their contact 
details was prepared. Separately, a list 
of B-schools offering one-year full-time 
Executive MBA or post-graduate pro- 
grammes was also updated. 

We kept weightage to each param- 
eter same as the previous year for the 
sake of consistency and comparability. 


SJ 


vo,» 8 ye 
Yo,,-Ueujanog 2? 
13 ələş 9 38 


However, at the sub-parameter level for 
"Selection Process, Governance and 
Establishment", the weights were re- 
distributed in the same proportion be- 
cause of the inclusion of a new element 
— "Governance". 

Objective Survey: Based on these 







EXPERIENTIAL 
SURVEY 






parameters and sub-parameters, we 
fine-tuned the objective questionnaire 
after incorporating the new elements. 
We then contacted all the B-schools that 
fulfilled the eligibility criteria to partici- 
pate in the survey. 

Looking at the changing dynamics 
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WHAT IF ... 
A MANAGEMENT 
EDUCATION 
COULD PREPARE 
YOU FOR LIFE? 





TALK TO OUR 
COUNSELLORS: 
1-800-209-4567 


www.flame.edu.in 


FLAME SCHOOL 
OF BUSINESS 


ACCEPTED INTO THE CFA INSTITUTE 
| RECOGNITION PROGRAM 


AICTE Approved 2-Year Full-Time Residential Program 

PGDM in Business 

Finance, Marketing, HR, Operations, Entrepreneurship & International Business 
CRISIL Business School Grading: National A* and State A* 


* Alumni placed with reputed national 


and multinational companies А Р 
Р Foundation for 


* Programs tailored to meet the global Tane ix 
professional requirements Management 


: TA FLAME | Education 

* Scholarships for meritorious students 

Lavale, Off Pune-Bangalore Highway, Pune- 412115 
Tel: +91 20 67906230 Email: admission@flame.edu.in 


Follow us on: f facebook.com/flamepune 











Making an impact: The MDRA team which worked on the B-school survey. (From left) Prateek Kumar, Research Executive; 





Avanish Kumar, Senior Research Executive; Abhishek Agrawal, Executive Director; and Abnish Jha, Research Manager 


of business education in India, we in- 
cluded new parameters such as 
Mission, Vision and Governance of 
B-schools. Attributes that were com- 
pared primarily included availability of 
members of a school's governing 
board, availability of the academic 
advisory board, interaction happened 
among members in last one year and 
what significant commission and 
omission happened in the course 
curriculum and teaching 
methodology. Overall, the 
weightages of parameters 
were same. 

As many as 248 colleges 
across the country provided 
their objective data, compared 
with 213 last year. However, 
one of them submitted its data 
after the revised deadline and so 
was not evaluated. After receiving 
the objective data from institutes, we 
cross-checked the information provided 
by participating institutes carefully 
through available data and validation 
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(past data, mandatory disclosure, tele- 
phonic check, asking confirmation 
through emails, website visits etc.). In 
case of insufficient or incorrect data 
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submission by some institutes, they 
were contacted to provide complete and 
correct information. 
Experience-based Perceptual 
Survey: This module involved admin- 
istering of questionnaire to a wide vari- 
ety of respondents who know the 
B-schools from their experience. These 
respondents included final-year stu- 
dents, deans or directors, recruiters 
and industry professionals, and 


work experience after leaving 
the institute but not more than 
five years to ensure relevancy. 
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As soon as we started get- 
ting the data from the colleges, 
we started inviting deans, direc- 

tors and the alumni seeking 
their opinion based on their expe- 
riences about the B-schools offering 
business education in India. Face-to- 
face interviews were conducted with 
the recruiters and final-year students to 
understand their perspective about col- 
leges at national as well as zonal levels. 
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A total of 1,301 respondents provided 
their opinion on top B-schools in 20 
cities across all four zones of India. The 
respondents comprised 396 final-year 
students, 83 deans/directors, 514 
alumni and 308 recruiters with rich 
experience. 

To ensure the maximum coverage 
of B-schools across states and zones, a 
national ranking and zonal rankings 
were prepared and the result was 
clubbed in a ratio of 75:25. 

Experiential Survey: To incorpo- 
rate the actual contribution of 
B-schools to the careers of the students 
who graduated from those institutes, 
an experiential survey was conceptu- 
alized and conducted on each of 
the parameters and sub-param- 
eters. The alumni from par- 
ticipating institutes were 
asked to rate their B-schools 
based on the contribution 
of the institutes to their 
career and life. Again, we 
interviewed only those 
alumni who had at least 
two years of work experi- 
ence after leaving the insti- 
tute but not more than five 
years to ensure relevancy. 

Physical Audits: Intense 
measures were taken during veri- 
fying and validating the objective 
data provided by the colleges. To au- 
thenticate any suspicious data, experi- 
enced researchers at MDRA carefully 
examined each and every aspect of the 
details provided by B-schools. To fur- 
ther verify the authenticity of the data 
submitted, the researchers visited 78 
B-schools (50 out of the top 100) 
across the country. The irregularities 
were removed or corrected in the final 
objective data. 

Assigning Ranking: To give 
stakeholders more realistic, updated 
and accurate information about 
B-schools, MDRA collected and evalu- 
ated B-schools on the basis of current 
data, unlike last year when the evalua- 
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tion was done on the basis ofthe previ- 
ous year's data. The rankings were as- 
signed based on the combined scores of 
the perceptual survey, objective data 
and experiential scores. 

Based on feedback from experts 
and to make the ranking more logical 
and objective we have changed the 
scoring pattern of a few attributes such 
as accreditation, bank tie-ups, student- 
to-faculty ratio (only permanent fac- 
ulty was considered) and student's 
attendance. 








OBJECTIVE 
SURVEY 


(1,000 points) 


Objective Data: Marks on each 
sub-parameter were calculated using 
the weightages that were suggested by 
a panel of experts. Thus, marks for 
every sub-parameter were arrived at 
and were then added to get marks for 
respective parameters. 

Perceptual Survey: Students, 
deans/directors, alumni and recruiters 
from the industry were identified as 
the primary stakeholders for the per- 
ceptual survey. The perceptual scores 
assigned by recruiters, alumni, deans/ 
directors and final-year students car- 







ried weights of 35 per cent, 25 per 
cent, 20 per cent and 20 per cent, re- 
spectively. In addition, national and 
zonal ranking were given 75 per cent 
and 25 per cent weightages. 

Experiential Survey: The marks 
on each sub-parameter were calcu- 
lated using the same weightages as in 
objective marks calculation. This ex- 
periential data was collected from 
alumni of the colleges that submitted 
their objective data. In a few cases 
where we did not receive alumni re- 
sponse about their alma-mater, col- 
leges were assigned marks in propor- 
tion to their objective and perceptual 

score. To avoid any prejudice, the fi- 
nal experiential scores were ad- 
justed on the basis of the com- 
bined objective and perceptual 

scores of the colleges. 

Arriving at combined 

total score: The total scores 
arrived from objective 
data, perception survey 
and experiential survey 
were added in the ratio of 

50 per cent, 40 per cent 

and 10 per cent, respec- 
tively, to arrive at the total 
combined score. Thus, objec- 
tive data contributed 1,000 
marks, the perceptual survey con- 
tributed 800 marks and the experi- 
ential survey contributed 200 marks 
to the total combined maximum score 
of 2,000 marks. The total combined 
scores obtained by all institutes were 
arranged in the descending order. The 
college scoring the highest marks was 
allotted the first rank and so on. 

The ranking of B-schools offering 
one-year Executive MBA or post-grad- 
uate programme was based only on 
the perceptual data received from 308 
recruiters and industry professionals 
and 83 deans/directors of colleges. 
Only colleges offering 11 to 15 
months of Executive MBA or post- 
graduate programme were considered 
for ranking. € 


Loyola Institute of 


Business Administration 
Loyola College Campus, Chennai - 600034 


Admission Notice:- PGDM (Full-Time) for (2015-2017) 










The Programme is reputed for 

» An enviable consistent placement record of 10075 
placement in blue-chip companies with market driven 
compensation, since inception, despite the current 
economic downturn and recession. 

н Course content constantly revised and updated through 

feedback and evaluation in order to respond to the 

challenges and needs of the changing business world. 

Dual specialization in functional areas of Marketing, Finance, 

Systems, Human Resource Management, General 

Management, International Business, Logistics and Supply 

Chain Management and Retail Management. 

Intensive study and training to impart knowledge, sharpen 

personal and managerial skills and also to widen and deepen 

the knowledge-base in the area of specialization. 

Additional emphasis on strengthening the oral and written 

communication skills of learners through specially designed 

modules. 

Distinguished faculty closely involved in the personal and 

zibility professional development of each student. 

e candidate should be a graduate in any discipline from Inculcation of the right attitude and values essential for 

ecognized university (AIU) with a consistent record of creating competent managers. 

t class (minimum 60% marks) in Std X, Std XII and International Collaboration with universities in the U.S.A, 

iduation. Those appearing for their final year Mexico, France, Germany, Italy, Belgium, China, Australia and 

Indonesia. 


amination can also apply, provided they produce a 
urse completion certificate by June, 2015. 


Important Dates to Remember 
22nd November 2014 : XAT Online Registration closes 
04th January 2015 : XAT Admissions Test — 2015 
30th September 2014 : CAT Online Registration closes 
16th / 22nd Nov 2014 : CAT Admissions Test — 2014 
26th January 2015 : Online Registration for 
LIBA 2015 PGDM (Full-Time) closes 
02nd February 2015  : Last date for receipt of ШВА application fee 


lection Criteria 

ection is based on candidate's performance in the 
XT 2014 / XAT2015. Candidates will be short-listed 
sed on their CAT 2014 / XAT 2015 scores only. 


Imission Procedure 
gister online for CAT 2014 / XAT2015 
gister online for LIBA- PGDM -2015 at www.liba.edu 





For further details, contact: 
Loyola Institute of Business Administration, Loyola College Campus, Chennai — 600 034. 
Phone: (044) 28177100 / (044) 28177116 (Admissions office) | Mobile: +91 94440 28418 FAX: 91 44 2817 3183 
E-mail: admissions@libaedu.in website: www.liba.edu 


Admissions Bulletin can be obtained from LIBA and IMS centres 








Numbers апа Trend 


Some more insights on B-schools from the BT-MDRA survey 





OLD IS GOLD 
Older B-schools are likely to be ranked higher than 
their younger counterparts 





AVERAGE SALARY 


The average package offered to 
students at the top 10 B-schools 
is more than double the average 
package of the top 100 





Engineers make Top 100 


the majority of 
students in top 
ranked B-schools 





E 
i 
E 
E 











TOP B-SCHOOLS RATIO OF ENGINEERING TO 
NON-ENGINEERING STUDENTS 
Top 10 89:11 
Top 25 85:15 : 
Top 50 67:33 212.64 3953 7725 





Top 100 52:48 lakh lakh lakh lakh 
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IRDA Regn No.: 512 


TE 






Life's many joys. 
Secure 
them all with 


Single premium. Multiple benefits. 
A flexible policy where you decide the maturity amount you want to receive. 


Benefits on survival: 

* 15% of maturity sum assured at the end of 10th year. 

e 20% of maturity sum assured at the end of 11th year. 

• Balance maturity sum assured at the end of Plan 
12th year (on maturity) plus loyalty addition, if any. 

Risk Cover: 

e 10 times the premium amount plus loyalty addition, if any. 


Available for 
Limited Period 


"T А n А 
Loan facility available after one year only!!! 2 
Аде eligibilty: 8-45 years = 
о 
Contact your agent / branch Zindagi ke saath bhi = 
or visit our website www. licindia.in 5 Е Ane e 
or SMS ‘CITY’ to 56767474 (e.g. ‘Mumbai’) Zindagi ke baad bhi. б 
m | 


Follow us: Ei үө i3 LIC India Forever 


Beware of Spurious Phone Calls/emails and fictitious/fraudulent offers. 
IRDA clarifies to public that - IRDA or its officials do not involve in activities like sale of any kind of Insurance 
or financial products nor invest premiums. IRDA does not announce Bonus. Public receiving such phone calls 
are requested to lodge a police complaint along with the details of the phone call number 


LIC 


мтч sf dir Pra 


LIFE INSURANCE CORPORATION OF INDIA 






Insurance is the subject matter of solicitation. 
For more details on risk factors, terms and conditions, 
please read the sales brochure carefully before concluding a sale. 











AVERAGE TUITION FEES 


N Students at B-schools based in the eastern 
(Inž lakh) region pay more in tuition fees but they 







(In € lakh) 


AVERAG 
DOMESTIC SALARY E. 


MALE-FEMALE RATIO 


TOP B-SCHOOLS 201/12 2012/13 






















Top 10 44 31 — 27 
Top 25 415. 29 28 
Top 50 EB o 68 —H 










Top 100 212 20 





The male-female ratio has improved drastically in the past three years, 
especially at higher ranked B-schools 








The student-faculty ratio STUDENT-FACULTY RATIO 


does not show a wide variation 
across B-schools irrespective B-SCHOOLS 
of their ranks 





also get a higher annual package on average 
compared with institutes in other regions 






Students of privat 
B-schools are moi 
likely to opt for 

entrepreneurship 
than those from a 
government instit 


1.8 
e 


PRIVATE B-SCHOOLS 





Average number of students who 
opted for entrepreneurship 


TAPMI - Manipal 


Р.В. No: 9, Manipal - 576104, Karnataka, India. 
E-mail: tapmi Q tapmi.edu.in 
www.tapmi.edu.in Se 


TAPMI 


AACSB-International 
Accredited 





AICTE Approved 









CRISIL A*** Graded at 
National & State level 


Programs offered 


Post Graduate Diploma 
in Management 


Post Graduate Diploma 
in Management-Healthcare 


Post Graduate Diploma 
in Management - 
Banking & Financial Services 


Three Decades of Excellence 
in Management Education 


* "Best B-School in South" at ASSOCHAM National 





| чиш, 


Ph: 0820-2701000/1009/1010 


MANAGEMENT 
IN PRACTICE 





TAPMI is an Autonomous Institute Involved in Post Graduate 
Education and Research in Management since 1984 


Consistently ranked among top 1 % of B-Schools in India 
Innovative Outcome Based Learning Program 


Wide Range of Courses in Marketing, Finance, Systems, Operations, 
HR and General Management 


Unique - Award winning Management in Practice (MIP) 

Modern Finance Lab with Bloomberg terminals 

42 acres of Hi-Tech/ wi-fi Green Campus 

Core Faculty with 75% having Ph.D and rich industry experience 
Impeccable Quality Placement Record year after year 

Strong Alumni base over 4,800 working worldwide 

Gold Award atthe 4th IMC 2013 for our 'Assurance of Learning' 
Awards won by Students at various Management fests 

Silver award at 5th IMC 2014 for'Experience TAPMI' 


Students driven Extra Curricular Activities - BrandScan, Atharva, 
Sports, Music and Conclaves in Finance, IT, HR, Marketing, 
Operations & Healthcare Management 


"Business School with Best Industry Interface", HUL- Dewang Mehta 
B-School Awards, 2013 


"Institutional Appreciation Award", AIMS International, 2013 


Education Excellence Awards, 2013 
TAPMI Silver Jubilee Leadership Lecture Series 








The top 50 colleges 
offer more foreign 


J00 exchange programmes 
em ӘНАР Nuts and Вой... MM 











FAMILY BUSINESS 


More students in a private B-school 
join their family business as compared 
to a government institute 


Average number of students who 
joined their family business 


CH» The higher the rank, 


the better the return 


EY on your investment 
1. 


Ow 













PRIVATE GOVERNMENT 
B-SCHOOLS B-SCHOOLS 





Government B-schools 
give better returns as 
compared to private ones 


GOING GLOBAL 

More and more B-schools 

are now teaching a foreign 
language as part of the course 


TOP TEACHING 
B-SCHOOLS FOREIGN LANGUAGE 


(%) 


GOVERNMENT 


PRIVATE 


Tpiz5 | — 


UCM MS ИШИНИН 0U *Rol is calculated as average 
Top 51-75 domestic salary/tuition fee 
ара —.— —— 42 for the entire course 


Тор 76-100 
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Plot 15, Phase-I, Rajiv Gandhi InfoTech Park, Hinjawadi, Pune - 411057 
Tel: 91 - 020 - 2293 4308 / 4309 / 4310 | Fax: 91 - 020 - 2293 4312 


[mx E STi Mobile: 09960895085 | Email: admission@scit.edu 


SCT Symbiosis Centre for Information Technology (SCIT) 
"i 





LEARN 
MANAGE 
LEAD 





SCIT - WHERE MANAGEMENT MEETS TECHNOLOGY 


Admissions open for MBA in IT Business Management 


Specialisations Offered: Systems | Software Solution Management | Information Security 
Management | IT Infrastructure Management 


From the top 100 brands to Fortune 500 companies, all trust and need IT and hence need you. 

Symbiosis Centre for Information Technology (SCIT) aims at developing Management Leaders for IT Businesses. The 
2 year full time residential Master of Business Administration (MBA - ITBM) programme offers a perfect blend of 
Business and Technology in the niche elective categories and courses. It enables in-depth knowledge while imparting 
Management skills as well as IT skills to create Leaders and Entrepreneurs in the IT products & services domain. 


Highlights of our programme: 


* Rigorous market responsive curriculum 
* Case based learning 


* Opportunity to learn from and interact with Symbiosis National Aptitude Test 


industry leaders Sunday, 21* December 2014 
• Emphasis on current & future trends of IT 


[Ен Managemen Last date for online registrations: 


* Unique blend of IT & Management skills SNAP: 26^ November, 2014 
• Exclusive industry internship programme SCIT: 20" December, 2014 
e Learning through dissertation & projects Visit: 
e Platform for interaction with our reputed alumni www.snaptest.org 
* Opportunity to learn through dozens of student owned www.scit.edu 

and student driven activities 


Dr. Dhanya Pramod, Director 


SYMBIOSIS 


INTERNATIONAL UNIVERSITY 
(Established under Section 3 of UGC Act 1956 vide notification No 
F.9..12/2001 - U3 of the Government of India) 
Accredited by NAAC with ‘A’ Grade 











No capitation / donation is charged for admission to any programme at any institute of Symbiosis 





RANK 
2014 
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Ranking is based on Objective data, 
batches passed out, (ii) Offering tw 


















RANK INSTITUTE ZONE 
2013 











GOVT/PVT 















1 Indian Institute of Management Ahmedabad (IIM-A) West G 
2 Indian Institute of Management Calcutta (IIM-C) East G 
3 XLRI, Jamshedpur ^ East P 
4| | Faculty of Management Studies (FMS, Delhi) ^ ^ North G 
7 S. P. Jain Institute of Management & Research (SPJIMR) West P 
8 Management Development Institute (MDI) North P 
5 Indian Institute of Management Kozhikode (IM) ^ — South G 
6 Indian Institute of Management Indore (IlM-I) West G 
10 International Management Institute (ІМІ) North P 
9 _ Indian Institute of Foreign Trade (IF) Мот G 
| " | Narsee Monjee Institute of Management Studies (WINS) мезі ‘a 
12 | | National Institute of Industrial Engineering (NIT) ^ — West | 




























Т.А. Pai Management Institute (PM) ^ ^ South 






LEARNING EXPERIENCE 


SCORE (281.5) 


229.3 
230.6 





207.6 
2147 
208.6 
2091 
2254 
2213 

2127 
|. 2106 







232 | 





RANK 
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-— 
со 


| 
| 





Bon wi а а 










| 





| Xavier Institute of Management (M) East | 
т | Symbiosis Institute of Business Management (SIB) | West = 
| Department of Management Studies, ІТ Delhi 
| Jamnalal Bajaj Institute of Management Studies (BM) West 
ү Vinod Gupta School of Management, ІТ Kharagpur ^ — East 


i 
| 
| 








. Shailesh J. Mehta School of Management, IIT Bombay Pt West 


EE 





| Birla Institute of Management Technology ИН) ^ — North 





















































































Symbiosis Centre for Mgmt. Human Resource Dev. (SCMHRD) | West P 
22 | | Institute of Rural Management, Anand (IRMA) | West | P 
25 Indian Institute of Management Shillong (1-5) East G 
23 | Institute of Management, Nirma University West P 
Aaf = Goa Institute of Management | West E 
26 K. J. Somaiya Institute of Mgmt. Studies and Research West P 
28 l Prin. L.N. Welingkar Institute of Mgmt. Dev. & Research, Mumbai West P 
.29 | Lal Bahadur Shastri Institute of Management (BSM) North P 
30 National Institute of Agricultural Extension Management South G 
33 Department of Management Studies, NIT Tiruchirapalli South G 
34 | AIMS School of Business (Formerly Acharya Institute of Mgmt. Sciences) South P 
3 Loyola Institute of Business Administration (UBA) ^ — South ^ P 
32 Bharathidasan Institute of Management (BIM) South P 
35 Indian Institute of Social Welfare and Business Mgmt. (ISWBM) | East с 
38 _ PSG Institute of Management (PSG College of Technology) | шт Р 
NP Indian Institute of Management Ranchi (IMR) | кй б 
4 Asia-Pacific Institute of Management North Р 
42 -Amity Business School, Amity University | North P 
39 Institute of Management Technology (М), Nagpur © West Р 
NI _ Indian Institute of Forest Management (IFM) ^ West 6 
^! Institute For Technology and Management, Navi Mumbai ^ Wet Р 
43 |  Rajagiri Centre for Business Studies South P 
4 Xavier Institute of Management & Entrepreneurship (XMB) [ South P 
48 | Jaipuria Institute of Management, Lucknow North P 
| 45 | Gitam Institute of Management ^ — South P 
8i Prestige Institute of Management and Research, Indore | West - P 
49 School of Management, KIIT University East P 
50 Regional College of Management Autonomous East P 
NP IILM Institute for Higher Education ^ — North P 
47 NIILM Centre for Management Studies North P 




























Experiential and Perceptual survey; Only those B-schools which submitted their objective data have been ranked. Institutes, like IIM-B, IIM-L, who did not submit th: 
о years full-time Postgraduate Programme in Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while addini 


Symbiosis Institute of Business Management ranks 14th overall, 
but ranks quite low at 62 in terms of Learning Experience 











PLACEMENT PERFORMANCE SELECTION PROCESS FUTURE ORIENTATION ALL Е PERCEPTUAL 
SCORE(TSS) RANK SCORE (2025) SCORE (200) RANK SCORE (800) ВМК 


1287 — 
521 
150.8 
1247 | 
naa | 
838 6 
126.0 
130.3 
13.5 
91.0 








7232 | 
LE 
708.5 
696.6 . 





ma _ 
"109 — 
616.2 























1049 











bjective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three 
arameter-wise score; Those colleges not ranked during Perceptual Survey have got 0.0 marks in Perceptual Score. Total 247 colleges participated. Source: BT-MDRA Survey 





: Order of Merit 























































































































ШШ RANK INSTITUTE ZONE GOVT/PVT LEARNING EXPERIENCE 
ur 2013 SCORE (2815) ЖАМК 
51 SCMS Cochin School of Business South P 184.6 51 
52 54 Balaji Institute of Modern Management (BIMM) West P 1517 | M9. 
NEM 5 mE IFIM Business School South Р 1825 6 
54 53 i Jagan Institute of Management Studies ^ — North PO 1841 55 
55 NP Xavier Institute of Social Service (Х155) | East P 147.0 156 È 
56 s SIES College of Management Studies Мезі P | "44 54 
САЙ 58 . Vaikunth Mehta National Institute of Co-op Management ^ West — с 0:09 — 65 
58 52 Department of Management Studies, Indian Schoo! of Mines East 6 пот /— 92 
FEM 55 Institute of Mgmt. and Entrep. Dev., Bharati Vidyapeeth Deemed University West P 1857 4 
TN, 59 . Indian Institute of Finance (Ir Noth р 1939 | 
Hui F Flame School of Business West Р 
62 | Institute of Rural Management — North Р - 
63 | Institute of Management Studies, Ghaziabad North P 
64 г Shri Dharmasthala Manjunatheshwara Inst. for Mgmt. Dev. (SDMIMD) South Р 
65 | Institute of Public Enterprise (PE) South 6 
66 | Fortune Institute of International Business ^ — North HE J 
67 Department of Financial Studies North б 
68 toe Siva Sivani Institute of Management South Р 
LJ п Prin LN Welingkar Institute of Mgmt. Development & Research South P- 
70 | Chitkara Business School North Р 
71 © Symbiosis Institute of International Business (SIIB) ^ West Р. 
© Accurate Institute of Management & Technology | North (P 

T3 Department of Business Management, University of Calcutta , East G 

67 Department of Management Studies, Pondicherry University South б 

80 . PES Institute of Technology - Department of MBA South PO 

69 | І j Skyline Business School North P 

78 | Faculty of Mgmt. Studies, Maharaja Sayajirao University of Baroda West 6 

4 О . Symbiosis Institute of Management Studies | West PO 

66 Doon Business School North P 

79 Symbiosis Centre for Information Technology (SCIT) West PG 

84 = Lala Lajpat Rai Institute of Management | wt | P 

83 | Prestige Institute of Management, Gwalior — West — Р - 

88 — Punjab College of Technical Education | North Р 7 

87 3 Master School of Management North P 

92 | Lovely Professional University North Р 

82 School of Mgmt., Hindustan Institute of Technology and Science South | 

90 Balaji Institute of Mgmt. and Human Resource Dev. (M) West 






































7 Symbiosis Institute of Operations Management ^ — West 

№ | Symbiosis Institute of Telecom Management (SITM) | West 

9 G.L.Bajaj Institute of Management and Research ^ ^ North 5, 
96 ©  ndusBusiessAcademy South ^ P “167.4 
94 ИМТ Management College North р 99.6 
98. School of Business Studies, Sharda University ^ — North ^ P 1871 
86 Institute for Technology & Management, Bangalore | South P 999 
89 __ICFAI Business School (BS), Ahmedabad — West Р 178.5 
106 | ICBM School of Business Excellence South Pp — (3930 
103 Balaji Institute of Telecom and Management West P 157.9 
109 К Atharva Institute of Management Studies West P 138.6 
105 — 5 . Acharya Bangalore B-school (ABS) ^ — South PC 1574 
100 Jagannath International Management School = North P 190.1 
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m | 

133 
41 


Ranking is based on Objective data, Experiential and Perceptual survey; Only those B-schools which submitted their objective data have been ranked. Institutes, like IIM-B, IIM-L, who did not submit tt 


batches passed out, (ii) Offering two years full-time Postgraduate Programme in Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while addir 


Department of Financial Studies, Delhi, ranks 67th overall, 
but ranks high at #7 in Selection Process 











PERCEPTUAL EXPERIENTIAL 
SCORE (800) RANK SCORE (200) 






PLACEMENT PERFORMANCE SELECTION PROCESS FUTURE ORIENTATION OVERALL OBJECTIVE 
SCORE (35) RANK SCORE (2025) SCORE (200) RANK SCORE (1,000) 


720 189 1316 


— "49 22 141.6 





















5907 48 
5626 59 
5808 52 
543 6 
5987 46 


90.0 75 
91 B 
1069 | 40 
886 79 
 Té5 20 
1099 34 
520 199 
90 B 
mI 24 





62 186 1247 
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869 84 5215 18. 
904 | 7 4998 89 
865 86 574 16 
19.3 1 480.14 97 
955 57 520 79 
538 | 189 5658 55 
103.2 48 5054 86 
вэ | 22 591 М 
832 100 4864 — 96. 
єв а 458.4 104 
1038 | 46 4535 106 
1041 44 446.0 108 
928 65 579 80 
228 239 4952 9 
567 180 5300 73 
722 | 139 5308 72 
81 105 4898 94 
655 153 | 5384 68 
084 35 — 3949 10 — 
639 158 4n8 101 
8.0 107 4549 105 
86.4 | 8 (5 84 
79 3. 4428 109 
060 4 5675 4009 125 
006 | 5 3865 132 
"6 | 21 55; 81 
1781 15 3998 126 
643 | 156 4895 95 
723 | (38 4804 99 
073 | 38 4264 15 
497 205 535 83 
842 95 3151 133 
850 92. 5002 88 
839 | 96 4206 16 
z4 89.9 т 5625 60 
582 178 4520 107 
1035 47 4013 124 
— 123.2 947 | 59 3693 135 
622 163 4958 92 
/ 634 160 4288 N3 
834 100 1044 168 964 55 5384 4067 122 


jective data оп time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three 
rameter-wise score; Those colleges not ranked during Perceptual Survey have got 0.0 marks in Perceptual Score. Total 247 colleges participated. Source: BT-MDRA Survey 

















LEARNING EXPERIENCE 
SCORE (2815) RANK 


INSTITUTE 





ZONE GOVT/PVT 











1531 n3 
M50 160 
м5 10 


| 1290 200 
| r:52 138 


Jaipuria Institute of Management, Noida North 


9 | M.S. Ramaiah Institute of Management | South P 
NP Faculty of f Mgmt. S Studies, , Manav Rachna Intnl. U University. Т: Noth Рр — | 
102 | | Jaipuria | Institute of Management, Jaipur | North P 

110 | m Coimbatore Institute of Management & & Technology South | P 







































Kristu Jayanti College of Management | & Technology - |. South. А Р 163.8 an ("m 
Е Е Padmashree Dr. DY. Patil Institute of Mgmt. Studies — Wet Р _ 143.0 164 
Institute of Management Studies, Noida P 153.9 140 









Thiagarajar School of Management 


Institute for Technology and Management, Chennai 






















E Aan ЕА E 
West 143.9 162 






















Balaji Institute of International Business (BIIB) l- | БГ 39 
: . Sinhgad Tech. Edu. Society's Sinhgad Institute of Management | | West - 4 P 104 214 — 
SRM School of Management ^ — South P 159.5 126 











































Entrepreneurship Development Institute of India а (EDI) West 1500 _ B 
© Postiima B Business Schol ^ Noth - (Oel | M5. 
i m SNS College of Technology ^ — South P їл 8 
m — —— Institute of Management & Information Science | East А р ют | 40 
NP Symbiosis Institute of Computer Studies and Research West р Р 172.0 |. 8D 
3 E | Е Suryadatta Institute of Management | West - B ЕЈ (M24 |_ 167 
Р 















 Jaipuria Institute of Management Studi Studies, Indirapuram _ 142. 0 













East 





. Rungta College of Engineering & Technology 





































P 
Agriculture & Food Management Institute South — (P (04.5 99. 
School of Mgmt, Centurion University of Tech. & Mgmt. East. Р (0083 119 
| uu Nehru College of Management - South P: | qm. 4 | 90 - 

T MEM IMS (М (Now IMS Unison University) | North J PO 110.0 | 227 
‘Disha Institute of Management and Technology У East — P 156.9 136 i 
Е Chandigarh Business School of Administration Моћ P 135.0 187 

Faculty of Mgmt., Erode Builder Edu. Trust's Group of Institutions South (P 1597 - 125 

_ SSM School of Management and Computer Application | | South PO 149.8 — 154 






Jawaharlal Nehru National College of Engineering South 





Ranking is based on Objective data, Experiential and Perceptual survey; Only those B-schools which submitted their objective data have been ranked. Institutes, like IIM-B, IIM-L, who did not submit tl 
batches passed out, (ii) Offering two years full-time Postgraduate Programme in Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while addir 


Rungta College of Engineering & Technology is ranked low at #141 
overall, but ranks high at #28 in Living Experience 








PLACEMENT PERFORMANCE SELECTION PROCESS. FUTURE ORIENTATION ALL OF PERCEPTUAL 
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jective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three 
rameter-wise score; Those colleges not ranked during Perceptual Survey have got 0.0 marks in Perceptual Score. Total 247 colleges participated. Source: BT-MDRA Survey 





: Order of Merit 







































































RANK RANK INSTITUTE IONE GOVT/PVT 
2014 2013 
151 CMR Institute of Management Studies (Autonomous) South P 
152 170 ері. of Bus. Admin. & Res., Shri Sant Gajanan Maharaj College of Engg. West P 
153 59 Maharaja Agrasen Institute of Management and Technology North P 
154 м Sai Institute of Management ^ ^ North P 
i 155 | Institute of Business Management & Research, IPS Academy West P 
156 .— International School of Informatics & Mgmt. Technical Campus North P 
157 i International Institute of Management Studies, Pune West P 
ET | A.J. Institute of Management (AJIM) South P 
ETE r І Jaipuria Institute of Management, Vasundhara North P 
LEM ЕШ APIT Business School ^ — North P 
161 -— .  imstitute of Management and Technology, Faridabad Мог PO 
162 RV. Institute of Management — P 
163 Astha School of Management ^ — East P 
164 | KLS' Institute of Management Education & Research South Р 
165 | AMS School of Informatics South ^ P 
166 | Kongu Engineering College | South P 
167 | MIT School of Telecom Management ^ — West P 
168 Hindustan Institute of Management and Computer Studies ^ ^ North P 
169 М.М. Institute of Management _ | Р 
170 | Dr. V. N. Bedekar Institute of Management Studies ШЕ: 
171 mE Crescent Business School, BS. Abdur Rahman University n P 
172 Apoorva Institute of Management & Sciences P 
173 |l Samalkha Group of Institutions (SGI) P 
174 | | JK Business School P 
EN | | C.K. Pithawalla Institute of Management P 
T6 20 _ Sardar Vallabhbhai Patel Intnl. School of Textiles and Mgmt. G 
177 93 Acropolis Technical Campus, Faculty of Management Studies Р 
178 | m Sengunthar Institute of Management Studies P 
_ 179 SN. Institute of Management P 
ETE е ABSS Institute of Technology, Meerut Р 
181 | | G. H. Patel Postgraduate li Institute of t Business Management | G 
182 | International School of Management Excellence P 
183 NP | Vel Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Engi. College, Chennai P. 
184 m FXDoMS, Francis Xavier Engineering College P 
185 | PSNA College of Engineering and Technology - P 
186 | Gogte Institute of Technology P 
187 | Mar Athanasios College for Advanced Studies, Tiruvalla P 
188 | Faculty of Management Studies, VMKV Engineering College | р 
189 | RVS Institute of Management Studies P 
190 Global Business School | P 
DIM Nw = Gandhi Institute of Management Studies j PG 
192 J CET School of Management P 
13 E Institute of Agribusiness Management | Р 
| LM Pacific Institute of Management P 
195 Indus Business School P 
_ 196 Department of Business Mgmt., H.N.B Garhwal University G 
Bu The Oxford College of Engineering P 
198 ү | Institute of Excellence in Management Science P 
199 NE Adarsh Institute of Mgmt. & Information Technology P 
P 


200 KPR School of Business 


Ranking is based on Objective data, Experiential and Perceptual survey; Only those B-schools which submitted their objective data have been ranked. Institutes, like IIM- B, IIM-L, who did not submit і 
batches passed out, (ii) Offering two years full-time Postgraduate Programme in Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while add 
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Indus Business School's overall rank is 195, but it ranks higher 


at 445 in terms of Placement Performance 
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jective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three 
rameter-wise score; Those colleges not ranked during Perceptual Survey have got 0.0 marks in Perceptual Score. Total 247 colleges participated. Source: BT-MDRA Survey 































LEARNING EXPERIENCIN 
SCORE (2815) RANK 


RANK RANK INSTITUTE ZONE GOVT/PVT 
LUE 2013 













































































































































201 NP Acropolis , Indore West 100.5 237 
202 (NP LF Om Kothari Institute of Management & Research | North P 166.0 104 
EXE NP i D.C. School of Management & Technology | South = PS 1085 229 
204 wo |  Babu Banarsi Das Institute ‘of Technology | | North qd og 247 | 209 
205 NP International School of Business & Media West P 1511 150 
ООО NP Bharatesh Education Trust's Global Business School South Р | 020 тт 
207 NUS i Adarsh Business Sí School Г South - j n /— Mél | 157 
EIE 25 | Patel Group of Institutions West P — M21 168 
209 NP | = І Faculty of Mgmt. Studies, Veer Bahadur Singh Purvanchal University m North Г B55 —— 184 
HU мр 7 IIKM Business School South Р - 1508 151 

HIM NP . Rajiv Gandhi Business School, Pune | West PG і | 

22 л = Vidyasagar Institute of Management ^ — West P 

zi3 LM | Sanskriti School of Business | North P 

АН NP Govindram Sekseria Institute of Management & Research — West Р 

ACE NP Taxila Business School North | P 

AM 96 People's Institute of Management & Research ^ West Р 

217 NP Rajasthan Institute of Engineering & Technology North — В 

D М Tilak Raj Chadha Institute of Management & Technology North Р 

219 E Teerthanker Mahaveer Institute of Management & Technology № Р 

LE NP | St. Joseph's PG College South Р 

221 NP __ Institute of Engineering & Management — East P | 8306 |. 196 
222 NP Institute of | of Engineering & Technology, Alwar North (PO 139.2 174 
FEE NP Global Education Centre (School of Business Management) ^ — South P 1316 194 
224 NP MEM mE Warangal | Institute of Management South PO 1659 Е 105 - 
225 NP EMEN MEM Deve Bhoomi Group of Institutions - — North. PO 124.5 j 20 
226 NP ABES Engineering College ^ — North P | T30 — 220 
КЛА NP Е  ҰНМЅМС Department of Management Studies South Р 1345 189 
228 NP © Institute of Business and Computer Studies East Г Ов — 194 
MO Measi Institute of Management South р 830 л 
230 Ж NO А | HK Institute of Management Studies & Research R West (OP 1388 | 176 
FEE NP = Integral Institute of Advanced Management ^ — South i», | 2 
СЙ NP Dr. Panjabrao Deshmukh Institute of Mgmt. Technology & Research ^ — West P 

233 NP | Shreeyash Institute of Management West P 

234 DTE . Faculty of Management Studies, Gurukula Kangri Vishwavidalaya North G 

TEE NP . Institute of Business Management & Rural Development West P 

25 NP = Marwadi Education Foundation's Group of Institutions ^ — West P 

237 ov = Kanpur Institute of Technology ^ — North P 
ET NET Business School ^ North PG 

EN МОР Vaishav for Women (Autonomous) ^ — South P 

DN NP Pragati Mahavidyalaya PG College South P 

241 NP | MES- Advanced Institute of f Management & Technology - | South P 

242 NP MEM V.S.B. Engineering College | South PO 
ETE м institute of Management Sciences North Р. | 
244 Рр Tula's Institute ^ — North Р 

ТУСШ + = MEM m BDS Institute о of Management, Meerut = North P Е 
246 NP Vaishali Institute of Business & Rural Management - T. East e PO 60. 3 | 246 B 
ETE — o Sanghvi Institute of Management & Science | West P . 2832 591 247 


Ranking is based on Objective data, Experiential and Perceptual survey; Only those B-schools which submitted their objective data have been ranked. Institutes, like IIM-B, IIM-L, who did not submit ' 
batches passed out, (ii) Offering two years full-time Postgraduate Programme in Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while add 
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People's Institute of Management & Research slips 
20 places down to #216 this year 
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jective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three 
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rameter-wise score; Those colleges not ranked during Perceptual Survey have got 0.0 marks in Perceptual Score. Total 247 colleges participated. Source: BT-MDRA Survey 
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RANK INSTITUTE ZONE 60]/ 
2014 PVT 


LEARNING QUALITY STUDENT INTERNSHIP INNOVATIVE 

EXPERIENCE PEDAGOGY ОР FACULTY CONNECT TEACHING 
SCORE METHODS 
(281.5) (12.6) (16.9) (24.6) (9) (53.8) 


























































































































1 Indian Institute of Management Calcutta (IM) ^ East — 6G 2306 649 509 99 90 446 

2 Indian Institute of Management Ahmedabad (109) ^ West — G 223 68 55 па 90 44 

3 Indian Institute of Management Indore (1М-) West G 225.4 68.8 50.5 20.5 9.0 39.5 

4 International Management Institute (M) ^ North Р 2213 — 636 60 їз 45 388 

5 National Institute of Agricultural Extension Mgmt. (MANAGE) South G 2157 58.0 48.1 22.3 9.0 423 — 

6 S.P. Jain Institute of Management & Research (М) — West Р гат 57А &1 16 90 3 

7 XLRI, Jamshedpur East Р 232 62 604 208 90 305 

8 | Indian Institute of Foreign Trade (I) North 6 227 5205 604 207 90 349 

EJ) Prin. LN. Welingkar Inst. of Mgmt. Dev. & Research, Mumbai West Р 212.4 495 6:9 231 90 318 
10 National Institute of Industrial Engineering (NT) ^ West — G 202 561 536 26 90 366. 

п | Birla Institute of Management Technology ИК} Моп Р 217 69 | 52| 1| 90 | 339 

12 Vinod Gupta School of Management, ІТ Kharagpur ай б їл 603 538 195 90 346 

13 Jamnalal Bajaj Institute of Management Studies (JBIMS) — West Р її | 567 | 64 233 | 90 289 
14 Narsee Monjee Institute of Management Studies (МММ) West Р 206 541 536 184 90 426 

15 Indian Institute of Management Kozhikode (IM) —— South б 2091 686 63 | 13 | 90 | 284 

16 Management Development Institute (М) North — P — 2086 | 634 | 53 96 54 293 

17 Department of Management Studies, IT Dehi — North 6 277 | 68 54 мт 90 |9355 

18 Faculty of Management Studies (FWS, Delhi) North б 2016 512 564 187 59 409 

19 Asia-Pacific Institute of Management North Р 2065 600 586 180 59 332 
20 . Institute of Management, Nirma University — West Р 2044 | 503 | 665| 169| 77 | 35 
21 = Regional College of Management Autonomous East Р 2033 535 56 180 68 35 
LIMEN м5 School of Business (Formerly Acharya Inst of Mgmt. & Science) South Р 2002 600 400 19 45 458 - 
23 Xavier Institute of Management (IM) — East — P - 2005 565 535 129 90 348 
24 E ПЕМ Institute for Higher Education North Р 201 547 495 ПВ 54 383 
25 Institute of Rural Management Anand (RMA) — West Р 200.8 57 456 6 72 32 

26 Goa Institute of Management — West Р 998 482 568 210 90 362 
27 Xavier Institute of Management & Entrepreneurship (XIME) South Р 198.0 52 579 | 22 | 68 | 32 | 
28 Lal Bahadur Shastri Institute of Management (\8SIM) — North Р 1974 481 508 204 81 362 

29 f TA. Pai Management Institute АРМ) South Р 196.9 506 42 201 90 320 
ELE . Institute of Management Technology (WT, Nagpur) West =P 967 516 539 180 68 364 

ETI Department of Business Management, University of Calcutta East — 6G 196.2 526 590 | 67 | 63 | 360 

ЕГШ PSG Institute of Management (PSG College of Technology) South Р 961 | 49 | 447 | 57| 81 | 445 
СЕЙ Рип. LN Welingkar Inst. of Mgmt. Dev. & Research, Bangalore South Р 1948 539 56 | 15 | 45 | 32 
34 Prestige Institute of Management & Research, ye — West Р 1947 598 54 65 45 ag 
E | Indian Institute of Finance (I) North Р 839 | 61] 55 | 200 | 72 | 24 E 
IEJ = Bharathidasan Institute of Management 8 — South Р wo | a9 | 535 | 92 | 90 | 26 i 
36- EON ICBM School of Business Excellence — South Р 1930 540 419 64 23 460 
38 Institute for Technology & Management, Chennai South Р 1921 | 550 | 493 163 45 432 + 
39 © Chitkara Business School North Р 1914 530 su | 133 | 36 | 92 E 
40 .— Institute of Management & Information Science East Р or | s9 | 506 | m | 27 | 320 : 
a — -Jagannath International Management School North Р 1901 508 488 64 54 33 i 
PUE School of Management, КІТ University Fat Р 1895 553 480 19 68 321 1 
аз Skyline Business School North Р 1877 429 559 711 09 464 
44 Flame School of Business West Р 173 ыз 54 18 23 35 3 
EN School of Business Studies, Sharda University North Р 1871 519 447 151 45 3899 : 
46 K.J. Somaiya Institute of Mgmt. Studies & Research — West Р 1865 54 500 13 90 34 i 
BETA inst. of Mgmt. & Entrepr. Dev. (Bharati Vidyapeeth Deemed Unversity) — West Р 1857 481 42 66 68 401 : 
48 Gitam Institute of Management South Р 185.2 492 448 12 45 387 i 
EP x Rajagiri Centre for Business Studies South Р 1849 518 485 68 68 329 Е 
Е Punjab College of Technical Education North Р 83 1848 571 469 08 63 295 


Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Оп 
Colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; А! 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 


Accredited by 


fat Ж GREAT LAKES Association 
of MBAs 


f INSTITUTE OF MANAGEMENT 
Beed (е Great Global Mindset - Indian Roots 








CELEBRATING 


10 YEARS 


OF EXCELLENCE 


Founded in 2004, Great Lakes has established itself as a leading business school ranked in the top 10 and recognized 
for globally benchmarked programs, exceptional quality of faculty and deep industry engagement. Great Lakes is among 
the youngest business schools international to receive a prestigious global accreditation from AMBA,UK. As we celebrate 
our 10" year and embark on our journey from Good to Great, we once again reaffirm our commitment to excellence. 





Post Graduate Program in Management Post Graduate Diploma in Management 
(PGPM) (PGDM) 

One year fast track management program Two year full time management program 
for candidates with minimum 2 years of with focus on Emerging Economies. For fresh 
experience. graduates with 0-2 years of experience. 


25+ _ 3000+ 30000+ 


Global Visiting Faculty from Alumni Network Books 
Stanford, Kellogg, Yale, etc. spread over 28 countries 900+ Online Journals 


10 


Collaborations with 
Leading Global Institutions 


LEED Platinum Rated Green Campus 


Ө vale University BAUER £ DVETE NANYANG 
oe COLLEGE OF BUSINESS 1 UNIVERSITY 


ASSOCIATIONS - 
Stuart School of -— 


ILUNOIS INSTITUTE OF TECHNOLOGY 


UNIVERSITY¥ot HOUSTON 


Rankings: 8" by Outlook (Oct ‘13) | 9" by Business Today (Oct ‘13) | 16" by Business India (Nov *13) 


www.greatlakes.edu.in 
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CONNECT TEACHING 
METHODS 
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See erie Se South | 








Prestige Institute of Management | West 
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SCMS Cochin School of Business South P 184.6 55.8 449 17.6 6.8 33.5 
Symbiosis Institute of Management Studies West P 184.6 48.4 451 20.9 81 38.6 
Doon Business School North P 184.5 50.8 48.5 19.3 T2 275 
SIES College of Management Studies West P 184.4 55.1 37.9 15.3 5.4 40.5 
Jagan Institute of Management Studies North P 184.1 55.9 39.5 13.5 3.6 40.5 
Loyola Institute of Business Administration (LIBA) South P 
Vel Tech Multi-tech Dr. Rangarajan Dr. Sakunthala Engg. College South P 
Symbiosis Centre for Information Technology (SCIT) West P 
ПЕМ Institute, Gurgaon . North P 
_ Indian Institute of Social Welfare & Business Mgmt. (ISWBM) _ | East 6 |К 
.—— IFIM Business School E P N25 576 50 BO 45 
Symbiosis Institute of Business Management (iH) | West Р 8 9 469 | 192 | 
Е XE Sri: Sairam Institute of Management Studies | South | P 
-Amity Business School, Anity University | North Р 
Vaikunth Mehta National Inst. of Co-op. Mgmt. (АМСМ West 6 
Institute of Management, Lukow North Р 
ement, Navi Mu P 
Е = 6 | 
P 179. 
Institute of Rural Management — North Р 179.6 | m 
m Kongu Engineering College South Р 179.2 484 402 148 
| International School of Info. & Mgmt. Technical Campus North Р 178.5 499 42 159 
| ICFAI Business School (IBS), Ahmedabad — West Р 178.5 { T 
P Gogte Institute of Technology South Р 79 505 38 в 
Master School of Management North P | . 
SNS College of Engineering South P Я B . 
Sai Institute of Management North Р 757 539 307 128 
Е Institute of Management Studies, Ghaziabad North P 174.9 45.9 42.2 111 
Indian Institute of Management Shillong (1М-5) East G 50.8 
SEDE Meee I а kee | South (OP 
T P 
P 
P 
G 
Re 
P 
P 
РТ 
P 
P 
~ Sambhram Academy of Management Studies South P 
Department of Management Studies, Indian School of Mines East G 
Sardar Vallabhbhai Patel Inter. School of Textiles and Mgmt. South G 
Maharaja Agrasen Institute of Management & Technology North P 
Siva Sivani Institute of Management South P 
Shri Sant Gajanan Maharaj College of Engineering West P 
Institute of Technology & Science North P 
Indian Institute of Forest Management (IIFM) West 6 
Agriculture & Food Management Institute South P 
APIIT Business School North 
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Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; On 
colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; Al 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 





ШШ T m 
Jf Winner het rente Governance иЗ Согрогаїе Сомегпапсе 


Global Premium 2013-14 Ж 14,304 Crs. 





At New India, we understand that every client's need o India's only Non Life Insurance Co. 
is unique. We provide solutions through innovative Rated A - (Excellent) by A M Best 
approach, with the widest range of products and 
services, with a rapid speed of response. Our clients 
in India and abroad totally depend on us for 
complete Insurance Solutions for their Individual & 
Business needs. These business standards have o Global Premium: € 14,304 Crs. 
contributed towards achieving a Global Premium of 
Rs. 14,304 Crores in 2013-14. 


o Total Assets: € 53,000 Crs. 
o Net Worth: € 8621 Crs. 


o Global Network: More than 2000 offices 


F 


= gFeur nA ФЧ fafs 


B x New India Assurance Co. Ltd 


7 
India’ s Premier General Insurance Company 


Head Office: New India Assurance Building, 87, M. G. Road, Fort, Mumbai - 400 001 INDIA 











Insurance is a subject matter of solicitation 


IRDA REGN. Ne 





CIN : U 99999 MH 1919 GO! 000 526 


Toll free - 1800-209-1415 www.newindia.co.in online.newindia.co.in 
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INSTITUTE ZONE 60VT/ 


















LIVING EXP- KNOWLEDGE RESOURCE RESOURCE ON 
ERIENCE SCORE FACILITY ОН LIVING RECREATION | 
(142.5) (47.1) (35.9) (18.7) 



































FA Indian Institute of Management Ahmedabad (IIM-A) West 1301 415 359 14.0 
2 Vinod Gupta School of Management, IIT Kharagpur Еаѕі 1275 390 359 ПЛ 
DI Indian Institute of Management Indore (IN) West 1233 379 359 145 
4 Indian Institute of Management Calcutta (IIM-C) East 122.5 379 359 168 
5. Department of Management Studies, IT Dehi — — North 1208 260 359 187 
ЕС National Institute of Industrial Engineering (NTE) Мезі 186 290 359 187 
T- Indian Institute of Management Kozhikode (IM) ^ South - "5 23 59 168 
ЕС | Flame School of Business Меѕі 150 337 359 182 






14.8 
114.6 
nai 347 359 | 168 — 
ША | 28.8 | 


Xavier Institute of Management (ХМ) East 
Indian Institute of Forest Management (IFW) West 
Management Development Institute (WD) North - 
National Institute of Agricultural Extension Mgmt. (MANAGE) South - 
. AIMS School of Business (Formerly Acharya Inst. of Mgmt. & Science) South - 
. Shailesh J. Mehta School of Management, ІТ Bombay West — 
ТА. Pai Management Institute (APM) South 
Narsee Monje Institute of Management Studies (КМИ) West 
XLRI, Jamshedpur | East 
Institute of Management, Nirma University West — 
International Management Institute (M) North - 
Birla Institute of Management Technology (BIMTECH) North - 
School of Business Studies, Sharda University North 
. Sai Institute of Management North 
Institute for Technology & Management, Navi Mumbai West 
mu MEM = Gitam Institute of Management | South. 
.— Vaikunth Mehta National Institute of Co-op Mgmt. (VANNICOM) West 
Department of Management Studies, NIT Tiruchirappall South 
Prestige institute of Management & Research, Indore — West- 
Rungta College of Engineering & Technology East 
Faculty of Management Studies (FVS, Dehi) — North 
Department of Management Studies, Indian School of Mines East 
School of Management, КІТ University East 
Indian Institute of Management Shillong (I$) East 
SSM School of Management & Computer Application South 
Institute of Management Technology (IMI, Nagpur) Мезі 
Ж Department of Financial Studies North 
Tilak Raj Chadha Institute of Management & Technology North 
Institute of Rural Management Anand (IRMA) | West - 
SNS College of Technology ^ South - 
Accurate Institute of Management & Technology ^^ North - 


































































































































































| SP Jain Institute of Management & Research (SPJIMR) West P 
Rajiv Gandhi Business School, Pune West P 
= SNS College of Engineering South P 
E Disha Institute of Management & Technology East P 
| = Dhruva College of Management. = South P 
Nehru College of Management | South — P 
Park's College (Autonomous) | South P 
Lovely Professional University /— North P 
HN | School of Management, Hindustan Institute of Tech. & Science South P 0 ү 8 
49 Institute of Technology & Science North P 1021 36.9 359 61 


Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Only 
colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; All 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 


Management Education at 
Center of Excellence 


The success mantra Ideate, Innovate and 
Integrate leads to holistic development of 
students with the help of experienced faculty, 
modern teaching methodology, constant industry 
interaction, universally accredited educational 
patterns and industry relevant curriculum 


31115 


is not just about 


'Economic Success' 


it is also about experiences 
that enhance the 


Joy of Learning" 


20 Years of Excellence: Excellence Redefined 


EXCELLENCE, therefore, not an act but a habit @ JIMS”. JIMS through its holistic 
approach towards teaching and inculcating the expert knowledge, enhances the 
potential of students, enriches their human values and upholds their Indian value 
system which a// act in UNISON as a vehicle of SUCCESS. 












Innovation: 
Your Key to Success 


The need of the hour is to think out of the box. Your 
thoughts become a base for us and your two years 
at JIMS are all about gaining academic knowledge 
economic success and professional values. JIMS 
through its 1 to 1 approach completely transforms 
you into Industry fit professionals 


Offers following 
AICTE approved programmes 


PGDM 
PGDM (is) 
PGDM Rm)” 
PGDM (Part Time) 






Industry Interaction 


Constant industry interaction via 
seminars, workshops, live 
projects and Interactive sessions 
enhances skills which are needed 
at the corporate level 


Employability quotient 
An excellent platform is offered to explore plethora of 
placement opportunities. 1 to 1 corporate guidance initiates 
and enhances skills that make you EMPLOYABLE. Our 


Corporate Mentorship Program aims to hone professional 
skills which are required at the industry level 


Free Study Tour to Singapore* 


Distinguished Excellent Placements Foreign University 
Faculty & Speakers from Highest salary X 9.5 Lakhs Collaborations For certificate course in 
FMS, SRCC, MDI, IIT, IIFT, Oracle, Citibank, HUL, ITC, HSBC, Cologne, MDIS, "Understanding Asian 


AirTel, Oracle, Microsoft etc. Bajaj Allianz, ING Vysya, Deloitte etc. Deakin, Westminister Biz Environment" 


* At Kalkaji & Rohini ** At Rohini only *At Kalkaji only 


Final selection will be based on performance in CAT/MAT/CMAT and other parameters, followed by GD and PI. For futher details, kindly contact 





Select programmes offered at select campuses. NBA, ISO and AIU equivalence to MBA Degree in Select Campuses 


Jagannath International Management School 
MOR, Pocket-105, 

Kalkaji, New Delhi 

Ph: 40619200, 26292074 
admission@jagannath.org 
www.jagannath.org 


Jagan Institute of Management Studies 
3, Institutional Area, Sector-5, 

Rohini, New Delhi 

Ph: 45184000/ 01/ 02/ 03 
admissions@jimsindia.org 
www.jimsindia.org 


Jagan Institute of Management Studies 
Plot No. IP-2&3, Phase IV. 

Sitapura Industrial Area, Jaipur 

Ph: 0141-5122270 
admissions@jimsjaipur.org 

www. jimsjaipur.org 





AQT 









SCHOOLS/Living Experience - 


INSTITUTE ZONE 60VT/ 
PIT 















LIVING EXP- KNOWLEDGE RESOURCE X RESOURCE ON 
ERIENCE SCORE FACILITY ОН LIVING = RECREATION 
(142.5) (47.1) (35.9) (18.7) 















































































Indian Institute of Foreign Trade (11:7) _ North 7341 | 359 
Samalkha Group of Institutions (561) _ North р 101.7 — | 343 | 359 T5 — 
| = Gogte Institute of Technology South yu 27 23 мэ 
Xavier Institute of Management & Entrepreneurship (XNE) $ошһ 10.3 — 326 359 м5 
. Symbiosis Institute of Business Management (SiN) ` West - | Wi2 296 59 nI 
_ Master School of Management North Р 1012 340 359 70 
"PSG Institute of Management (PSG College of Technology) ^ South - 1011 29 359 149 
Faculty of Management Studies, VMKV Engineering College South 008 — 31 359 т 
~ Coimbatore Institute of Management & Technology South - 07 358 21 — 
| u © Skyline Business School ^ North - 100.5 








SRM School of Management South 

JK Business School ^ — North | 

ПЕМ Institute, Gurgaon North - 

Sri Sairam Institute of Management Studies South | 

Kristu Jayanti College of Management & Technology South - 

РМА College of Engineering & Technology South 

Jaipuria Institute of Management, Lucknow = North | 

ABSS Institute of Technology, Meent | | 

Department of Mgmt. & Admin., Manav Rachna College of Engineering | North - 
K.J. Somaiya Institute of Management Studies & Research | 
[ Institute of Engineering & Technology, Awar — — North - 
| үе Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Engg. College | South 
Saintgits Institute of Management South 


100.3 



























































































. SCMS Cochin School of Business | South - 





98.4 

























Maharaja Agrasen Institute of Management & Technology | North 983 2m 359 м5 

D.C. School of Management & Technology South 98.3 29.8 35.9 121 

= Mar Athanasios College for Advanced Studies, Tiwala South - | 982 330 359 65 

© Goa institute of Management West. | 980 324 359 154 
Balaji Institute of Modern Management (BIMM) | West i 97.9 25.8 












Institute of Management Studies, Noida North 

Balaji Institute of Telecom & Management = West 

VHNSNC Department of Management Studies ^^ — South 
Thiagarajar School of Management 3i South 

Faculty of Mgmt. Studies, Maharaja Sayajirao University of Baroda  Меѕі 


Dayananda Sagar College of Mgmt. & Information Technol | South | 
Shri Sant Gajanan Maharaj College of Engineering West 

Institute of Management & Technology, Faridabad | 
Dev Bhoomi Group of Institutions 
Inst. of Mgmt. and Entrepr. Dev. (Bharati Vidyapeeth Deemed University) 
Siva Sivani Institute of Management — South — 

| Sona School of Management /— South | 
Agriculture & Food Management Institute — South — 
І © CET school of Management ^ South -— 

Asia-Pacific Institute of Management North 

Е Indus Business Academy South 
Amity Business School, Amity University ^ — North 
KPR School of Business А | South 


9:9 | SET | 
| MN 
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Rajasthan Institute of Engineering & Technology North P 960 269 359 56 
Aloysius Inst. of Mgmt. & Information Tech., St Aloysius College South P 959 284 359 107 
Faculty of Management, Erode Builder Edu. Trusts Group of Institutions South P 959 219 359 98 
Г BabuBanarsiDasnstituteof Technology ^ North P- 959 2680 3599 мо 


Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Only 
colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; All ‹ 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 







22 CHANDIGARH «с: 
Asia's Fastest Growing University 
TR UNIVERSITY с 


И ——— 
PES Discover. Learn. Empower. 


" UNIVERSITY 
* SCHOOL OF BUSINESS 


Master of Business Administration (MBA) Highlights @ USB 


e Aunique dual specialization course for better job prospects 


= HR | Finance | Marketing | IT | International Business + Internationally Adaptable Course Curriculum 
s Tourism & Hospitality e StrongIndustry Integration 
А . : > • Grooming by SeniorIndust t t CCP 
s Business Analytics (In Collaboration with IBM) rooming bySeniorindustiy/ Corporate experts UNDAE 
. * 360° Degree Pre-PlacementTraining 
s Agri Business 


* International Alliances/ Collaborations 
• Havard Based Case Study approach 


BBA | B.Com (Hons.) + Highestnumberof Doctorates (Ph.D.) 


* SummerExchange & Semester Abroad Programme 


Impeccable Placement Record Awards & Rankings 
2 80 > A+++ by Business & Management Chronicle 

+ ' > Silver A+++ by Just Careers 

MNC's > A+ Rating by Business India 
3 000+ PI Off 4 BSchool Innovation Award (Discovery Education Media) 
acement ers 4 Outstanding B School of Punjab (Discovery Education Media) 
| 4 BSchool Leadership Award (ET Now) 

Rs. 17 Lac Highest Package Offered 4 Outstanding B School Award (Dainik Bhaskar) 


GHARUAN, MOHALI | HELPLINE: 09915999223, 09915999224, TOLL FREE: 1800 200 0025 





www.chandigarhuniversity.ac.in, www.cuchd.in 








INSTITUTE 










PLACEMENT QUALITY 
RFORMANCE SCORE ОР PLACEMENT 
(173.5) (127.2) 








































































































































































































di Indian Institute of Management Ahmedabad (IIM-A) G Ў 
2 Indian Institute of Management Calcutta (IM^) East G 147.8 115.4 
зр XLRI, Jamshedpur East P 136.8 1009 
4 Faculty of Management Studies (FMS, Delhi) North G 136.2 105.5 
5 Indian Institute of Management, Kozhikode (1-0) South G 1349. 93.8 x 
6 S. P. Jain Institute of Management & Research (SPJIMR) West P 1281 104.8 2 
aL Management Development Institute (MD!) North P 128.0 103.8 
ГЕ Shailesh J. Mehta School of Management, ІТ Bombay West G 126.7 88.8 
Symbiosis Centre for Mgmt. HR Development (SCMHRD) West P ў 951 
Narsee Monjee Institute of Management Studies (NMIMS) West P 93.4 
Xavier Institute of Management (XIN) Eat P | 950. 
Indian Institute of Management Indore (II-) West б | 938 
Department of Financial Studies Noth 6 | 9i 
Indian Institute of Management Shillong (IN-S) Est б | 1022 1 
Vinod Gupta School of Management, ІТ Kharagpur — Eat 6 1 | 865 
National Institute of Industrial Engineering (NITIE) West б cam | 7909 
~ Jamnalal Bajaj Institute of Management Studies (JBINS) West р "68 8 835 : 
EM T 7 CRM m 
i Symbiosis Institute of Business Management (SIBN) Wet Pp | 856 
i Rajagiri Centre for Business Studies ^ South P | Ng 
ME Institute of Rural Management Anand (IRMA) West P 834 32 
Bharathidasan Institute of Management (BIM) South P 84.2 3 
Balaji Institute of Modern Management (ВІММ) West P 805 34 
Birla Institute of Management Technology (BIMTECH) North P 88.2 6 
Lal Bahadur Shastri Institute of Management (LBSIN) North P 807 
Indian Institute of Management Ranchi (IIM-R) East 6 837 
Department of Management Studies, IIT Delhi North G 81.9 30 
International Management Institute (IMI) North P 831 
ТА. Pai Management Institute (ТАРМ) South P 81.6 
Prin. L.N. Welingkar Institute of Mgmt. Dev. & Research, Mumbai West =P 830 Й 
AIMS School of Business (Formerly Acharya Institute of Mgmt & Sciences) $ошһ P 80.0 
K.J. Somaiya Institute of Management Studies & Research West P | 168 
Asia-Pacific Institute of Management North P | 824 
National Institute of Agricultural Extension Management (MANAGE) $ошһ 6 79.8 
-Amity Business School, Amity University North P n2 
= Symbiosis Institute of Management Studies West P 80.8 
Vaikunth Mehta National Institute of Co-op Management (VANNICOM) West 6 | 46 
dinis Loyola Institute of Business Administration (LUBA) South P 22 Ой 
School of Management, КІТ University East Р TA Иш 
PSG Institute of Management (PSG College of Technology) South Р ез Ma 
і Gitam Institute of Management South P 62 ^ 35 
Prin. L.N Welingkar Institute of Mgmt. Dev. & Research, Bangalore South P 76.9 254 
Institute of Management Technology (IMT, Nagpur) West P 73.5 284 
Regional College of Management Autonomous East P 76.6 Ba 
І Indus Business School West P 7002 31 
Department of Management Studies, NIT Tiruchirappali South 6 730 283 
NIILM Centre for Management Studies North P 65 38 
Suryadatta Institute of Management West P n» JN 
Institute of Management, Кіта University West P i 741 252 
50 SIES College of Management Studies West P 991 726 = 26: 





Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Only 


colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; All : 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 


SSiM 


TIE 


Institute of Management 


Crafting Careers since 1992 ——— Amongst AICTE Approved B-Schools of A.P. 
Approved by AICTE Business Today - B-School Survey, Oct. 2013 


Siva Sivani Institute of Management (SSIM) is promoted by S.P. Sampathy's Siva Sivani 
Group of Institutions. SSIM started functioning as an autonomous institute in 1992 and is 
approved by the AICTE. The Institute has an enviable campus offering an ideal 
environment to impart value-based management education. Today, SSIM is ranked among 
the Top B-Schools with students hailing from the length and breadth of the country. 


E. 


HIGHLIGHTS STAR RECRUITER IN 2014 


€ Rigorous Two year Fulltime Courses Abbott, Asian Paints, Axis Bank, 

e Innovative Pedagogy Practices by SSIM Bank of America, Berger Paints, Berkadia, 
Experienced faculty HAS BEEN AWARDED British Paints, Capital IQ, Cognizant, 

€ Free Laptop & Courseware BE T Deloitte, Ernst & Young, FedEx, ICICI Bank, 


€ Wi-Fi enabled Campus & Indusind Bank, Invesco, KPMG, Naukri.com, 


Active Alumni Network INSTITUTE Tech Mahindra, The Hindu, Wipro. 
by The Europe Business Assembly, Oxfor d, UK 


A Consortium of Organizations from UK, Switzerland, Belgium, Russia & Czech Republic. 


PGDM Programs Offered 


PGDM - Triple Specialization 
PGDM - BIFAAS 
(Banking, Insurance Finance and Allied Services) 
PGDM - Marketing 
PGDM - HR 
PGDM - Global Business 














Eligibility: Graduates with min. 50% marks | Qualifying Exams: CAT*, XAT, GMAT, CMAT, MAT 
Selection Process: Group Discussion & Personal Interview 


* (IIMs have no role either in the selection process or in the conduct of the programme) 


For Details Contact: 
SSIM Campus, NH-9, Kompally, Secunderabad - 500100, Telangana. 


Ph: 040-27165450-54, 9391115085, 9393332652 


www.ssim.ac.in 








SCHOOLS/Placement Performance 











INSTITUTE 


Symbiosis Institute of International Business (SIIB) 
International School of Business & Media 
= IILM Institute for Higher Education 
Siva Sivani Institute of Management 
Fortune Institute of International Business 
Symbiosis Institute of Operations Management 

"a - APIIT Business School 

Goa Institute of Management 

= Govindram Sekseria Institute of Management & Research 


Jagan Institute of Management Studies $ 


West 
West 
North 
South 
North 
West 
North 
West 
West 
North 


v| v| v| v 








PLACEMENT 


(173.5) 





QUALITY 


PERFORMANCE SCORE OF PLACEMENT 


(127.2) 








_ Institute of Mgmt. & Entrepreneurship Dev. Bharati Vidyapeeth Deemed University) 


bes - 0 es - 0 G| T| V| V| V| 
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Prestige Institute of Management & Research, Indore 








Global Education Centre (School of Business Management) 



































Flame School of Business 

Punjab College of Technical Education 

Institute for Technology & Management, Navi Mumbai 
Sanskriti School of Business 

~ Symbiosis Institute of Computer Studies & Research 
Rajasthan Institute of Engineering & Technology 
Gandhi Institute of Management Studies 

Xavier Institute of Social Service (XISS) 
Indian Institute of Forest Management (М) 


Thiagarajar School of Management — 


West 





School of Management, Hindustan Institute of Technology & Science 

















Institute of Technology & Science 
G.L.Bajaj Institute of Management and Research 





ЕЕЕ 








G.H. Patel Postgraduate Institute of Business Management — 





Master School of Management 








| 





Astha School of Management 


2 





Acharya Bangalore B School (ABBS) 





LIFE 





Indus Business Academy 





Indian Institute of Social Welfare and Business Management (ISBN) 


= 























Institute of Rural Management 

Institute of Public Enterprise (IPE) 

Agriculture & Food Management Institute 

Sardar Vallabhbhai Patel Intnl. School of Textiles & Management 
Department of Management Studies, Indian School of Mines 
Shri Dharmasthala Manjunatheshwara Inst. for Mgmt. Development 
MEM X. ICBM School of Business Excellence 
. Indian Institute of Finance (If) 

SSM School of Management and Computer Application 
Jagannath International Management School 


Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Only t 
colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; All sı 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 
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ADMISSION ANNOUNCEMENT FOR THE FOLLOWING PROGRAMMES, 2015-2017 BATCH 


LPGDIM ^ POST GRADUATE DIPLOMA IN INDUSTRIAL MANAGEMENT 
"PGDISEM POST GRADUATE DIPLOMAIN INDUSTRIAL SAFETY AND ENVIRONMENTAL MANAGEMENT 
These are two-year full time programmes, approved by AICTE. 


Institute uses CAT (Common Admission Test) scores for shortlisting/selecting the candidates for Post Graduate 
Programmes in Industrial Management (PGDIM) and Industrial Safety and Environmental Management 
(PGDISEM). The Candidates should follow the CAT advertisement of IIMs for САТ 2014. However, IIMs have no 
role either in the selection process or in the conduct of the Programme. 








INDIAN STUDENTS: 


Engineering/Technology graduates in any branch with aggregate 60% marks (relaxable by 5% in case of 
SC/ST/PD (Physically Disabled) candidates) and a valid CAT score. As per Govt. of India rules, reservation of 
seats exists for SC/ST/OBC-NC (Non-Creamy)and PD candidates. 


Final year Engineering/Technology candidates can also apply, provided they qualify the above criteria for exams 
appeared till date. Students appearing for final year exams in 2015 will be permitted to submit their result by 
September 30, 2015. Their admission will stand cancelled in case they fail to meet the qualifying requirements. 


Shortlisted candidates will be called for Group Discussion and Personal Interview at NITIE, Mumbai. 


SC/ST candidates are granted Central Sector Scholarship as per the scheme of Govt. of India vide letters 
No.11016/19/2005.SCD-1 dated 21.06.2007 and No.19012/36/-5-Education dated 27.06.2007 subject to the 
satisfactory fulfillment of terms and conditions mentioned therein. 


Sponsored Seats: 15 seats in PGDISEM are available for Sponsored Candidates. Sponsored Candidates must 
be from reputed Industrial Organization/Academic Institution. The Candidates must have aggregate 60% marks in 
Engineering/Technology with two years of full time work experience as on June 15, 2015. CAT score is not 
required for sponsored candidates. However they are required to attend a written test to be conducted at the 
institute. Sponsored candidates should also fill-in the Sponsorship Form available on the NITIE website. 


INTERNATIONAL STUDENTS: 


15% of the approved intake (in supernumerary quota) will be reserved for international students in each 
programme offered by NITIE. Entry level qualification shall be at par with that of Indian students as specified 
above. Admission cut-off will be based on GRE/GMATICAT scores,whichever applicable. Students from non- 
English speaking countries should have a valid TOEFL score. International students should attend the interview 
along with Indian students; if not feasible, there is an option for interview through video conferencing. 


_ APPLICATION PROCEDURE: Interested candidates should apply through ONLINE mode only. 


Application Fee: Application Fee for each programme is Rs.1000/- (Rs.500/- in case of SC/ST/PD candidates) for 
applicants from India and SAARC countries and USD 50 for International students, plus bank charges as 
applicable. Online/ Challan payment option is available through all branches of SBI and ICICI bank. 


_ IMPORTANT DATES: | Online Application Begins October 13, 2014 


Challan Payment Closure December 15, 2014 

Online Application Closure December 16, 2014, 17:00 Hours 
Group Discussion/ Personal Interview March/April 2015 

Course Begins June 2015 


All communications should be addressed to: ASSISTANT REGISTRAR (ACADEMIC), 
NITIE, Vihar Lake,P.O. NITIE, Mumbai – 400 087. Tele. No. (022) 2857 3371. 
Fax: (022) 28573251/ 2857 2066, e-mail: admissions@nitie.edu 
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INSTITUTE ZONE GOVT/ 
PVT 


SELECTION PROCESS, INTAKE — ESTABLISHMENT & 
GOVERNANCE & QUALITY ACCREDITATION 
ESTABLISHMENT 

(202.5) (131.7) (48.9) 
















































































1 Indian Institute of Management Calcutta (IIM-C) East 179.9 110.1 48.9 
2 Indian Institute of Management Ahmedabad (IIM-A) West 177.4 106.6 48.9 
3 Faculty of Management Studies (FMS, Delhi) North 172.7 117.8 477 
4 XLRI, Jamshedpur East 1719 109.5 429 
5 International Management Institute (ІМІ) North 171.2 106.4 44.8 
[-] Management Development Institute (MDI) North 167.8 104.8 43.8 
7 Department of Financial Studies North 167.4 114.3 44.5 
8 Indian Institute of Foreign Trade (Н) North 104.5 45.5 
9 S.P. Jain Institute of Management & Research (SPJIMR) | West 103.5 
Indian Institute of Management Kozhikode (IM) ^ South - | a 
Narsee Monjee Institute of Management Studies (WM) West — 
-Xavier Institute of Management (IM) ^ East — 
Indian Institute of Management Indore(IM-) ^ — West - 
Indian Institute of Management Ranchi (IMR) ^ East — 1 
Indian Institute of Management Shillong (IMS) ^ East — 
Prin. L.N. Welingkar Institute of Management Dev. & Research, Mumbai — West Ё 
| Department of Management Studies, IT Delhi North 
Lal Bahadur Shastri Institute of Management (SM) ^ — North 
Bharathidasan Institute of Management (BIM) South — 
Birla Institute of Management Technology (BIMTECH) North 


Vinod Gupta School of Management, IIT Kharagpur East 
Institute of Management, Nirma University West 
Loyola Institute of Business Administration (LIBA) South 
Indian Institute of Social Welfare & Business Management (SWBM) ^ — East 
Shailesh J. Mehta School of Management, IIT Bombay 
Institute of Rural Management Anand (IRMA) 
ТА. Pai Management Institute (TAPMI) 
Department of Business Management, University of Calcutta 
Institute of Public Enterprise (PE) 
Department of Management Studies, NIT Tiruchirapalli _ 
Symbiosis Centre for Mgmt. HR Development (SCMHRD) M 
Jamnalal Bajaj Institute of Management Studies ШМ) 
Gitam Institute of Management 
Shri Sant Gajanan Maharaj College of Engineering 
Symbiosis Institute of International Business (SIIB) 







































































SIES College of Management Studies 
Institute of Management Studies, Ghaziabad 
Master Schoo! of Management 
Indian Institute of Finance (IIF) 
PES Institute of Technology - Department of MBA 
NIILM Centre for Management Studies 
Jagan Institute of Management Studies 
Prestige Institute of Management & Research, Indore 816 40 
Shri Dharmasthala Manjunatheshwara Institute for Mgmt. Development South 135.4 85.9 318 


Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ranked; Only 
colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programme in Management; All s 
have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score. Source: BT-MDRA Survey 
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INSTITUTE 


Symbiosis Institute of Business Management (SIBN) 
Institute of Management Technology (IMT, Nagpur) 
Symbiosis Institute of Management Studies 
IILM Institute for Higher Education 
National Institute of Agricultural Extension Management (MANAGE) | 
| E Rajagiri Centre for Business Studies 
Institute of Rural Management 
SCMS Cochin School of Business 
Symbiosis Centre for Information Technology (SCIT) | 
Indian Institute of Forest Management (РМ) | 
x GRG School of Management Studies | 
Institute For Technology & Management, Navi Mumbai | 
Punjab College of Technical Education | 
Thiagarajar School of Management | 
| Vaikunth Mehta National Institute of Co-op Management (VAMNICOM) | 
LONE P M.M. Institute of Management | 
- = Department of Management Studies, Indian School of Mines | 
t= — Symbiosis Institute of Computer Studies & Research 
Lala Lajpat Rai Institute of Management 
re .IFIM Business School | 
D.C. School of Management & Technology | 
IMS (Now IMS Unison University) 
Е Е . Faculty of! Mgmt. Studies, Maharaja Sayajirao University of Baroda 
NE M.0.P Vaishav for Women (Autonomous) | 
Е Balaji Institute of Telecom & Management | 
г Prin. LN Welingkar Insti. of Mgmt. Development & Research, Bangalore 
SRM Institute of Business Management & Research, IPS Academy 
ua Amity Business School, Amity University | 
Sinhgad Technical Education Society's Sinhgad Institute of Management | 
i a ae Doon Business School 
AIMS School of Bussiness (Formerly Acharya Institute of Mgmt. & Sciences) | 
Sic. . VHNSNC Department of Management Studies | 





| JK Business School | 

ІМТ Management College | 

sW Faculty of Mgmt. Studies, Veer Bahadur Singh | Purvanchal University. | 

= TER “Prestige Institute of Management I 

= PSG Institute of Management (PSG College of Technology) | 

© International School of Management Excellence | 

Bt St. Joseph's PG College | 

The Oxford College of Engineering | 
Saintgits Institute of Management 

School of Management, КІТ University | 

Prestige Institute of Management, Gwalior | 

Park's College (Autonomous) - 

р Institute of Technology & Science 

© MSS. Ramaiah Institute of Management | 

CET school of Management | 

Nehru College of Management | 
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North | 
South | 
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South | 
South | 


East 
West 


South - 
North | 
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OVERALL 
RANK 2014 





SELECTION PROCESS, INTAKE — ESTAB 
GOVERNANCE& QUALITY АСС 
ESTABLISHMENT 

(202.5) (131.7) ( 
1347 89.2 
1346 961 
1343 1044 
133.5 88.7 
133.3 99.2 
133.2 848 
1324 915 | 
1316 82.8 i 
1307 98.0 | 
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Master School of Management P 
Gitam Institute of Management South P 
NIILM Centre for Management Studies North P 
Acropolis, Indore West P 
Jagannath International Management School North P 
Samalkha Group of Institutions (S6l) North P 
Shri Dharmasthala Manjunatheshwara Inst. for Mgmt. Development (SDMIMD) South P 
Institute for Technology and Management, Navi Mumbai West P 
Balaji Institute of Telecom & Management West P 
ee Vinod Gupta School of Management, I Kharagpur ай б 
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INSTITUTE OVERALL RANK — DOMESTIC TUITION DOMESTIC AVERAGE — RETUNM 
(2014) FEE (INS) SALARY (IN S) INES 


1 Faculty of Management Studies, (FMS, Delhi) 4 21,560 16,18,000 75 
Bu e Department of Financial Studies 67 25,500 9,00,000 35 
Зу. Department of Business Management, University of Calcutta T3 16,508 3,60,000 21. 
4 Faculty of Mgmt. Studies, Maharaja Sayajirao University of Baroda TI 25,600 4,03,000 15 
5 Jamnalal Bajaj Institute of Management Studies (JBIMS) 16 2,10,000 16,18,000 T 
mU Department of Management Studies, NIT Tiruchirappalli 30 113,850 6,00,000 5 
7 Department of Management Studies, Pondicherry University 74 72,400 3,71,000 E | 
в Inst. of Mgmt. and Entrepreneurship Dev., Bharati Vidyapeeth Deemed University 59 150,000 6,00,000 4. 
9 PSG Institute of Management, PSG College of Technology 35 180,000 6,80,000 3. 
o Prestige Institute of Management & Research, Indore 46 1,30,000 4,70,000 3. 
Shailesh J. Mehta School of Management, IIT Bombay 19 4,00,000 | 14,26,000 3. 
Punjab College of Technical Education 83 120,000 | 3,90,000 3 
Department of Management Studies, Indian School of Mines 58 2,14,784 6,80,000 3. 
Department of Management Studies, ІІТ Delhi 15 4,00,000 12,52,000 3 
Prestige Institute of Management, Gualior 82 1,20,000 | 3,60,000 3. 
Balaji Institute of Modern Management (BIMM) 52 171,000 4,90,000 2% 
National Institute of Industrial Engineering (NITIE) 12 4,20,000 11,32,000 24 
Symbiosis Institute of Business Management (SIBN) 14 4,55,000 11,77,000 2.08 
Doon Business School 79 214,000 5,50,000 2.08 
National Institute of Agricultural Extension Management (MANAGE) 29 3,00,000 7,46,000 2.98 
Vinod Gupta School of Management, IIT Kharagpur 17 6,00,000 13,50,000 2.38 
S.P. Jain Institute of Management & Research (SPJIMR) 5 7,80,000 17,20,000 2.28 
Symbiosis Institute of Management Studies 78 3,82,300 8,25,000 2.28 


Indian Institute of Management Calcutta (IIM-C) 2 8,52,000 | 1713,000 2.0 
AIMS School of Business (Formerly Acharya Institute of Management & Sciences) 31 3,00,000 | 6,00,000 2.00 
Master School of Management 84 2,72,000 5,40,000 2.08 
Institute of Rural Management, Anand (IRMA) 22 4,50,000 7,67,000 177 
Regional College of Management Autonomous 48 2,96,000 496,000 179 
Balaji Institute of Management and HR Development (BIMHRD) 87 2,52,000 410,000 1.6- 
Atharva Institute of Management Studies 98 2,50,000 4,00,000 1.6. 
Indian Institute of Management Ahmedabad (IIM-A) 1 12,00,000 18,81,376 16 
Lala Lajpat Rai Institute of Management 81 2,70,000 410,000 1.5: 
Bharathidasan Institute of Management (BIM) 33 5,67,000 8,25,000 15 
Indian Institute of Management Ranchi (IIM-R) 36 8,64,000 11,70,000 1.4 
Management Development Institute (MDI) 6 11,29,000 14,74,000 13 
Chitkara Business School 70 3,60,000 4,62,000 13 
K.J. Somaiya Institute of Management Studies & Research 26 5,50,000 7,02,438 1.3 
SIES College of Management Studies 56 5,20,000 6,50,000 1.3 
Xavier Institute of Management (XIM) 13 9,90,000 12,08,000 1.2 
Narsee Monjee Institute of Management Studies (NMIMS) 1 12,56,000 15,30,000 1.2 
Indian Institute of Management Shillong (1М-5) 23 10,50,000 12,49,000 1.2 
Xavier Institute of Social Service (155) 55 3,58,500 4,25,000 1.2 
Symbiosis Centre for Management HR Development (SCMHRD) 21 9,00,000 10,49,025 1.2 
Goa Institute of Management 25 6,90,000 7,90,000 11 
NIILM Centre for Management Studies 50 7,50,000 8,52,000 11 
Symbiosis Centre for Information Technology (SCIT) 80 6,25,000 7,09,000 11 
Jagan Institute of Management Studies 54 5,45,000 6,10,000 11 
XLRI, Jamshedpur 3 14,60,000 16,25,000 11 
Institute of Management, Nirma University 24 7,00,000 7,61,000 11 





Lovely Professional University 3,38,000 3,67,000 
Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been rar 
Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programm 
Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score; ROI is calculated by average domestic salary/ domestic tu 
fees of the entire course. Source: BI-MDRA Survey 





Sources: Universum Survey & CHE 
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INSTITUTE DOMESTIC TUITION DOMESTIC AVERAGE 
FEE (IN X) SALARY (IN X) 
Loyola Institute of Business Administration (LIBA) 7,20,000 111,000 
School of Management, Hindustan Institute of Technology & Science 3,82,000 412,000 
Indian Institute of Management Kozhikode (1М-К) 11,50,000 12,31,000 
ICBM School of Business Excellence 3,95,000 4,20,000 
Symbiosis Institute of Operations Management 7,60,000 8,08,000 
Indian Institute of Forest Management (IIFM) 4,00,000 4,25,000 
Lal Bahadur Shastri Institute of Management (LBSIM) 7,40,000 7,70,000 
Indus Business Academy 5,63,000 5,80,000 
Jagannath International Management School 5,80,000 5,95,000 
Indian Institute of Foreign Trade (Т) 12,75,000 13,06,000 
Fortune Institute of International Business 4,80,000 .. 476,000 
Indian institute of Social Welfare and Business Management (ISWBW) _ 540000 _ 534000 
И | | IIMT Management College € 3,30,400 3,25,000 
Esc Symbiosis Institute of International Business (18) 85000 | 831000 
| Indian Institute of Management Indore (IM-) 100000 | — 02:300 
Ix. .  Gitam Institute of Management 590000 | 550,000 
Symbiosis Institute of Telecom Management (TM) 2710000 | 654000 
E es Asia-Pacific Institute of Management 755000 | 682000 
Rajagiri Centre for Business Studies 500000 — 431000 
Prin. L.N. Welingkar Institute of Mgmt. Dev. & Research, Mumbai 8,60,000 | 750000 — 
Jaipuria Institute of Management, Lucknow 7,00,000 6,05,000 
Siva Sivani Institute of Management 5,25,000 4,50,000 
International Management Institute (IMI) 11,85,000 9,92,000 
Balaji Institute of Telecom and Management 6,20,000 5,15,000 
Prin. L.N Welingkar Institute of Mgmt. Dev. & Research, Bangalore 8,60,000 6,94,000 
Institute of Management Studies, Ghaziabad 6,95,000 5,50,000 
PES Institute of Technology - Department of MBA 5,00,000 3,95,000 
G.L. Bajaj Institute of Management & Research 5,20,000 4,10,000 
Xavier Institute of Management & Entrepreneurship (ХІМЕ) 7,50,000 5,90,000 
Vaikunth Mehta National Institute of Co-op Management (VAMNICOM) 5,175,000 4,50,000 
TA. Pai Management Institute (АРМ) 11,00,000 850,000 - 
{ _ Birla Institute of Management Technology (BIMTECH) 900000 | 680,000 
| School of Management, KIT University 650000 | 49000 
Mau dnd Institute of Rural Management 5,50,000 _ 412,000 
"Shri Dharmasthala Manjunatheshwara Inst. for Mgmt. Development (OMM) |. 166,000 560,000 
Institute for Technology 5 Management, Navi Mumbai |. 675000 4,83,000 
) | SCMS Cochin School of Business 51 630000 450,000 - 
Institute of Management Technology (М, Nagpur) 881000 | 620,000 
eet, Amity Business School, Amity University 992000 — 6,54,000 
E IILM Institute for Higher Education 49 810,000 5,34,000 
“Institute of Public Enterprise (IPE) 6,75,000 4,39,000 
Skyline Business School 4,98,000 310,000 
Acharya Bangalore B School (А885) 1,00,000 410,000 
Flame School of Business 9,40,000 5,20,000 
Institute for Technology & Management, Bangalore 6,45,000 3,41,000 
IFIM Business School 9,50,000 4,90,000 
Accurate Institute of Management & Technology 5,50,000 2,54,000 
School of Business Studies, Sharda University 7,50,000 3,31,000 
Indian Institute of Finance (ЇР) 13,00,000 5,50,000 
ICFAI Business School (IBS), Ahmedabad 7,00,000 2,87,000 





Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, IIM-L, etc. who did not submit their objective data on time or refused to participate have not been ran: 
Only those colleges which fulfilled the below criteria were considered eligible for participation in ranking: (i) Minimum three batches graduated, (ii) Offering two-year full-time Postgraduate Programm 
Management; All scores have been rounded off to one decimal place, this may result in rounding off errors while adding the parameter-wise score; ROI is calculated by average domestic salary/ domestic tui 


fees of the entire course. Source: BT-MDRA Survey 
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• Ranked 1" among Top B-Schools of Rajasthan - ICMR-GMRCO 2014 

* Ranked A3 among Top B-Schools of India - Indian Management 2014 

* Ranked A2 among Top B-Schools of North India - Indian Management 2014 
• Ranked 56" among India's Best B-Schools - Outlook 2014 

* Ranked A++ among Best B-Schools of India - Business India 2012 

* Ranked 7" in Top Sectoral Colleges in Rural Marketing - Outlook 2012 

• Ranked 12" among India's Best B-Schools - 4Ps 2012 

• Ranked 19" among Top B-Schools of Excellence - CSR 2012 

• Ranked 20" among Best B-Schools of India (North) - The Week 2012 
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* Upto 10096 Scholarship for Meritorious Students 
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Chairman & Managing Director 





‘Dear Shareholders, 


On behalf of the Board of Directors, it is a great honour and 
privilege for me to extend a very warm welcome to each one of 
you at the Silver Jubilee Annual General Meeting of your 
Company. | also thank you all for making it convenient to attend 
this meeting. 

The Company's Annual Accounts for the financial year ending 31° 
March, 2014, along with the Directors’ report, and Management's 
Discussions & Analysis have already been shared with you. With 
your kind permission, | take them as read. 

Ladies & Gentleman, you will be glad to know that on 23” 
October of this year, your Company shall be completing its 
silver jubilee. It is undoubtedly a moment of immense pride for all 
of us to be a part of this inspiring journey of 25 years in 
“ENERGIZING” the nation. Friends, such a long journey have a 
long list of reminiscences but on this occasion, | would like to 
touch upon some of them. A journey that commenced with 
commercial operation in FY 1992-93 by managing assets of 
about 13,520 Crore, has risen to new heights with relentless 
pursuit of excellence and hard work over 25 years, and in its Silver 
Jubilee year the Company has created an asset base of over 
31,00,000 Crore at the end of Q1FY15, grown by about 29 
times. Similarly, Turnover of the Company has also grown by 
about 25 times. At the end of Q1FY15, your Company's 
Enterprise Value stands at 11,53,361 Crore. 

Your Company continues to enjoy confidence of domestic and 
global investor community ever since its debut in stock 
exchanges. 

You would be glad to know that as per PE Survey 2012-13 of 
Government of India (Gol), your Company is acclaimed as the 5° 
largest CPSE in terms of Gross Block, 22™ in terms of Turnover 
and 9" in terms of Net Profit out of 277 CPSEs. As per the study 
conducted by “Platts” for 2013, based on 3 year CAGR for publicly 
traded energy Companies, your Company is positioned as 2" 
fastest growing Electric Utility in the world. 

Friends, |, wholeheartedly, acknowledge the constant support 
and confidence reposed by all the stakeholders including the 
untiring efforts and determination of all our employees, without 
which the Company's ascent to its present enviable stature would 


nothave been possible. 
** COUNTRY'S ECONOMIC SCENARIO AND 
POWERGRID’S CONTRIBUTION 


Indian economy witnessed slowdown in the last two years, which 
was primarily attributed to de-growth in the industrial sector and 
investment depression. With the moderate recovery of global 
economy, cooling off crude oil prices, revival of investors’ 
confidence and good governance, the Indian economy is starkly 
looking forward to better growth prospects in coming years. As 
per data released for April-June quarter of current FY, country's 
economic growth rebounded sharply with GDP growth of 5.7% 
(fastest growth in past 9 quarters), boosted primarily by 
manufacturing and services sectors, 

Electricity is the prime mover of economic growth engine and is 
vital to sustenance of modern economy. Gol has taken a 
remarkable initiative to ensure 24x7 power supply to every 
household in the country. 


| 
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l| Chairman Speaks at the 25" Annual General Me: 


Friends, with each passing year, your Company is becoming 
more inclusive and meaningful to country's economy. Your 
Company's accelerated capex programme for augmentation of 
National Grid capacity is not only energizing the economy 
directly but also creating manifold business opportunities to 
industries, particularly equipment manufacturers in 
transmission and allied sectors. 

Towards development of technologically advanced electrical 
equipment, your Company is the pioneer in the direction of 'Make 
in India' strategy. Your Company's approach on development of 
1200КУ UHV AC technology; 765kV equipment including 
transformers/reactors; +800kV HVDC technology; FACT 
devices; and Gas Insulated Switchgear are some of the initiatives 
in this direction. In addition, intelligent products in Smart Grid area 
are also being facilitated for indigenous development for making 
the country self-reliant. 

Your Company, while discharging its statutory function as Central 
Transmission Utility, has granted Connectivity, Long TermAccess 
and Medium Term Open Access to a large number of applicants, 
facilitating huge generation capacity addition. Further, your 
Company, with its responsibility of Billing, Collection and 
Disbursement of Transmission Tariff on behalf of all ISTS 
licensees under PoC mechanism, is also providing comfort to 
private investors entering into transmission business. 

Friends, your Company has been effectively managing the grid 
and greatly contributing to bring reliability & efficiency in 
operation of power system. A vibrant short term/ spot market 
has been established in the country which is enabling trading of 
about 10% of total energy generated on yearly basis. During FY 
2013-14, about 34,000 transactions involving 87 Billion Units 
of energy was transacted in short term, which greatly helped in 
meeting power demands, facilitating catalytic effect on 
country's economy. 

Your Company is extending strategic support to various State 
power utilities for energizing the sector. Your Company provides 
hand-in-hand support to them in the need of time during natural 
calamities. Your Company's assistance to Delhi Transco Ltd. 
(DTL) in restoration of storm affected lines by working 24x7, 
thereby improving power supply position in Delhi in the quickest 
possible time, has been highly applauded by all. Your Company is 
also taking a lead role in restoration of transmission and 
distribution system in Jammu & Kashmir, affected in recent 
devastation. Your Company has been assigned the 
implementation of 375km long 220kV Leh-Kargil-Srinagar 
transmission line, which will connect Leh-Kargil region in J&K 
with the National Grid, at a cost of 11,788 Crore. It is a matter of 
great pride that the Hon'ble Prime Minister has laid the foundation 
stone for commencement of construction of the said project. 
Government of India is giving a lot of thrust for development of 
North-Eastern States and it has finalized a comprehensive 
scheme for development of intra-State transmission & 
distribution system including telecom network at an estimated 
cost of about 39,000 Crore for its inclusive growth. In this, your 
Company has been identified as the nodal agency to assist all 
the States. 

Your Company is making significant contribution for providing 
telecom connectivity to various knowledge centers and Gram 
Panchayats in rural India - realizing the dream of Digital India. 
Your Company has also been making valuable contribution 
towards energizing villages through creation of infrastructure 
under RGGVY programme of Gol. 

Amidst challenging economic environment, your Company 
recorded yet another year of strong performance during FY 2013- 
14. Revenue and Net Profit have increased to 115,721 Crore and 
34,497 Crore in FY 2013-14 from %13,329 Crore and 74,235 
Crore respectively in previous fiscal, registering growth of about 
18% and 6% respectively. Your Company commissioned new 
transmission assets of about 115,904 Crore during the year. 
Today, your Company is positioned as one of the largest 
transmission Company of the world having assets of more than 
110,000 ckt kms of EHV lines & 186 EHV sub-stations, 
spread across the country with strong point-of-presence at every 
70-80 km reach. 


Friends, | am delighted to share that your Cor 
achieved a major land mark in its Silver Jubilee 
interconnecting Southern grid synchronously withe 
national power grid with commissioning of Каїсһи | 
T65kV Single Circuit transmission line in Decerr 
This has made the long cherished dream of 'One Nae 
Grid-One Frequency' a reality. 

Friends, it is also a matter of great pride that impo 
regional links viz., 765 kV Raichur-Solapur аги 
Dharamjaygarh-Sipat of your Company have been дейі 
the nation by the Hon'ble Prime Minister, recently in thi- 
inter-regional power transfer capacity of National Gric 
stands at about 44,250MW, which is envisaged to 
augmented to about 76,450MW by 2016-17. 

Your Company's ambitious capex plan of more thani 
Crore during the Twelfth Plan is on track. Out of 
Company has already made a capex of more than 52 
uptoAug.31, 2014, about 50% of the outlay. 

Your Company continues to strive for development 
Grid, which shall go a long way in harnessing rese 
mutual benefit. In this direction, your Company ac! 
important milestone by establishing inter 
interconnection between India and Bangladesh in Sy 
2013, enabling power exchange between the countries 

А 400kV Double Circuit line each between Bhutan & 
India & Nepal are under construction, in addition to th 
links, which will be completed by 2015-16. Further, 
study for HVDC interconnection through under-se- 
between India and Sri Lanka is under finalization. 

In the international arena, your Company has emer 
leading global consultant and it has already made foot рей 
countries. Notable achievement under international bus» 
been 'Management Consultant’ in Ethiopia, for Establis- 
Management of a new Ethiopian Electric Power 
covering entire power supply value chain. 

> INITIATIVES FOR FUTURE PREPAREDNESS 
Friends, great companies always strive to be ahead of 
anticipation of disruptive changes, and establish im 
business models on white space that lies beyond 
business. In this direction, your Company is putting cc 
efforts in Research, Development and Demonstration (F^ 
new technologies in the field of Transmission, Smart Gric- 
Efficiency and Quality Power, which are key to su. 
Leadership position. Some of the initiatives taken witi 
towards long term sustainability and future prepared" 
outlined as under: 

Technology & Inclusive Innovation 

Your Company is relentlessly pursuing for indii 
development of technologically advanced electrical eq 
demonstration of new technologies like High Temperatue- 
Conductor cable system, Superconducting Fault 
Limiters, Large Scale Battery energy storage, eff 
Company, in its quest to achieve fully digitized substation 
introducing Process Bus technology. 

Towards improvement of operational performance 
Company has established a State-of-the-Art “Nw 
Transmission Asset Management Centre (NTAM 
Manesar Complex, Haryana for centralised monitoril 
control of sub-stations. For monitoring of transmissie 
spread over PAN-INDIA, Helicopter based aerial раў 
using high resolution Camera has been introduced fom 
time in the country by your Company. 

Friends, Creativity & Innovation is a 'PART' of your Com 
DNA. Recognizing the necessity to be innovative and 
competitive edge, your Company is setting up POWE 
Advance Research & Technology Centre (PART) at № 
complex, Gurgaon, which shall be operational in the 
financial year. 

Smart Grid 

Recognizing the need and utility of Smart Grid in the count 
entire electricity value chain, your Company has taken pio: 
Steps in bringing Smart Grid technology. 
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рагу is implementing a State-of-the-Art Wide Area 
ment System (WAMS) as part of smart transmission for 
monitoring and control of very large Indian Grid. In the 
{Wn area, upon successful implementation of Pilot Smart 
|а at Puducherry covering various attributes of Smart 
| ar Company has been assigned, as an Advisor-cum- 
Dont, the implementation of a number of smart grid projects 
| untry, The Gol is according priority to development of 
es and the goverment in its first budget has kept a 
to commence development of 100 smart. cities in the 
Your Company being already involved in Dholera, 
{Mis also looking forward to get associated with the 
(ment of other Smart City projects. 
ble Integration 
hamessing and Integration of Renewable Energy 
{Wes (RES) with grid is the top priority of Gol for ensuring 
reri and also for carbon emission reduction. It is 
that the share of present renewable capacity of about 
ld increase to over 50% by 2050. Transmission systems 
{enablers for such development. Recognizing this, your 
чу has taken a lead initiative and developed a 
ensive master plan for grid integration of renewables of 
GW, envisaged during XII Plan through Green Energy 
ission Corridors across India at an estimated fund 
"nent of about 125,000 Crore. Your Company has been 
{ed the implementation of Inter-State Transmission System 
of the scheme, setting up of Renewable Energy 
‘ment Centres and control infrastructure with the funding 
face from KfW/GIZ, Germany. 
Ютрапу has also evolved a comprehensive integrated 
. DESERT POWER INDIA - 2050 for harnessing the huge 
jad wind energy potential of about 300GW utilizing waste 
sountry's desert regions of Kutch, Thar, Lahaul & Spiti and 
. The report envisages an investment of about 143.75 
ore including transmission infrastructure of about 14.50 
Srore for development and grid integration of 
fenewables. 
W Efficiency 
», it has been widely acclaimed that 'Energy Saved is 
' Produced’. Energy efficiency measures play an 
fant role to address the challenges of meeting country's 
hcreasing energy needs and sustainable development. 
yering potential in this field, your Company, has initiated 
» for carrying out energy audits of various establishments 
ioviding energy efficient solutions. In a short span, your 
any has also established itself in the field of Energy Auditing 
country with more than fifty (50) Bureau of Energy 
cy (BEE) Certified Energy Auditors/Managers. Your 
апу has also been certified by BEE as Grade-| Energy 
ie Company. 
Юу, your Company has secured two major energy audit 
ts from SAIL for their Bokaro & Bhilai Integrated Steel 
. To make further inroads in this direction, Your Company 
'epared a study report оп 'Negawatt - Makes A Watt’ 
ng energy efficiency potential and savings in various 
ries. 
ty Power Supply 
modern era of digital technology and rapid industrialization, 
city pollutants in all segments of electricity value chain are 
ising at a high pace, affecting quality of power supply. Your 
апу has undertaken comprehensive power quality 
urements on PAN-INDIA basis to establish base line data 
itory and its mitigation measures towards quality power, 
is first of its kind in the country. 
Company envisages formation of JVs with prime steel 
facturing companies to achieve backward integration for 
facturing of key transmission products. Your Company is 
ily involved in implementation of a Solar Power Project of 
MW, in phases, beginning with 1,000 MW in first phase, 
jh a JV with strategic partners for development of its 
nission infrastructure. Formation of JV for development of 
Ж-ѕһоге wind project and its transmission infrastructure is 
envisaged. Your Company has also signed MoU with 
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DMICDC & GICC to form a JV to undertake development of 
transmission and communication network including smart grid 
and other associated system at Dholera Special Investment 


Region in Gujarat. 

Your Company strongly believes that Human Resources are the 
most important and invaluable assets. Your company 
encourages innovations, meritocracy and pursuit of excellence. 
Employees are continuously updated and trained on emerging 
technologies. A holistic approach is undertaken towards 
sharpening the existing talent pipeline and building leadership 
capabilities to groom them as future leaders in the sector. 


"ser ртт | 


You would be happy to know that POWERGRID Academy of 
Leadership (PAL) being established by your Company at 
Manesar, near Gurgaon is in advanced stage of completion and it 
is expected to be operational shortly. The facilities at PAL, apart 
from catering to in-house needs, would also be extended to other 


organizations in India and abroad. 
As a part of Corporate Social Responsibility, your Company, over 
the years, has been making valuable contribution to the society 
with emphasis on inclusive and participatory growth. Various 
community development activities are being undertaken with a 
thrust on Skill Development & Capacity Building, livelihood 
generation, healthcare, education, plantation, etc. primarily in 
andaround our areas of operations. 
Your Company has undertaken a noble initiative with AIIMS, New 
Delhi in March, 2014 for construction of a 10 storey, 325 beds 
dharamshala named as "uravfirs (аяти waa” in the premises 
of “Jai Prakash Narayan Apex Trauma Centre", New Delhi. Your 
Company, for actively contributing to Government of India's 
“eres “Iva зата" initiative, has also initiated action towards 
construction of toilets in 1,000 schools in rural India. 
“> CORPORATE GOVERNANCE 

Your Company remains committed to uphold highest standard of 
governance consistent with its core values of ethics, 
transparency, professionalism & accountability and is in pursuit of 
creation of higher value for all stakeholders including customers, 
employees & society at large. Your Company has complied with 

=з — 
(A Government of India Enterprise) 
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Dedication of 765kV Ranchi-Dharamjaygarh-Sipat Transmission Line 
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the conditions of Corporate-Governance as stipulated in the 
Listing Agreement and Guidelines of Corporate Governance for 
CPSEs issued by the Department of Public Enterprises. 
ACKNOWLEDGEMENTS 

On behalf of the Board of Directors, | wish to convey my earnest 
thanks to our valued customers, esteemed shareholders, 
vendors, domestic as well as international/ multilateral financial 
institutions & bankers, my colleagues on the Board, our talented 
and dedicated employees as well as their families for their 
continued support and trust on us. 

| take this opportunity to thank the Government of India, 
especially, Ministry of Power, МОЕ, MoEF, MEA, DPE, MoSPI, 
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MNRE, MCA, the RBI, the State Governments and other 
Government agencies for their support and valuable guidance. | 
also acknowledge the support & guidance extended by the 
СЕКС, APTEL, CEA, RPCs and State Power Utilities and І look 
forward to their continued support and guidance. | also thank the 
Governments of various countries, where we have operations, for 
their trust and confidence. 

| wish to place on record, my deep appreciation and gratitude for 
the significant contribution and support extended by my 
colleagues on the Board. Their overall professionalism and 
contribution have greatly helped in steering the Company to 
higher levels. | would also like to place on record my deep 
appreciation on the commendable efforts and strong 
commitments shown by Our Employees to set new benchmarks 

| thank you all once again for your kindness, encouragement and 
support and convey my best wishes for the ensuing festive 
season ahead. 

May Almighty bless us for peace & growth! 


Place: New Delhi (R.N. Nayak) 
Date: September 18, 2014 Chairman & Managing Director 
Note: The above are excerpts from the Chairman's Speech at 


the AGM and do not purport to be a record of the proceedings of 
the AGM. 
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Losing its Glitter 


Why the value of gold has been falling and 
Where it is headed. By RAHUL OBEROI 
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t was a dizzying climb while it 
lasted, but the fall has been 
significant too. Between 
January 2008 and August 
2013, gold prices rose 200 
per cent to touch an all time high of 
532,943 per 10 gm on August 29, 
2013. Since then it has dropped 
around 20 per cent to 326,645 per 
10 gm on September 24 this year. 
The unprecedented spike — the 
metal was trading at 311,009 on 
January 3, 2008 - was mainly due 
to the global economic downturn 
that struck later that year, following 
which investors, seeing all kinds of 
financial instruments failing around 
them, sought refuge in gold. The 
price is now plunging as markets 
recover from the prolonged crisis. 
From December 2013, the US 
Federal Reserve announced taper- 











ing off its quantitative easing pro- 
gramme - reducing every month 
the amount of money it had been 
pumping into the US economy dur- 
ing the crisis to keep it afloat. The US 
dollar index has been rising — it rose 
six per cent between January 2 and 
September 24 this year — and is cur- 
rently at 85. Besides, much like the 
Sensex — which had risen 26 per 
cent by September 24 on a year-to- 
date basis — other global market in- 
dexes have been climbing too. The 
US NASDAQ, France's CAC-40, 
Germany's DAX and Brazil's Bovespa 
have all risen 10 per cent, 4.4 per 
cent, 2.78 per cent and 13 per cent 
respectively during the same period. 
All these developments have con- 
tributed to reducing gold's attrac- 
tiveness as a safe option. The global 
gold price too has fallen by five per 











cent to $1,218 per troy ounce in the 
last six months — between April 1 
and September 24. 

There are also unmistakeable 
indications of an interest rate hike 
by the US in the near future. In its 
meeting on September 17, the US 
Federal Open Market Committee 
increased its median estimate of 
benchmark rates to 1.375 per cent 
by the end of 2015, against its own 
June forecast of 1.125 per cent. 
Why should this make a difference? 
"When interest rates rise, so do 
yields on bonds and cash in the form 
of money-market funds," says Nitin 
Nachnani, Research Analyst, Geojit 
Comtrade. "This makes bonds and 
cash relatively more attractive to 
investors than gold, which yields 
nothing. They transfer capital back 
into bonds and cash." 

Demand for gold has also fallen 
in the two biggest global markets of 
China and India. Assets under man- 
agement of gold exchange-traded 
funds (ETFs) in India were at 37,661 
crore at the end of August this year, 
against 111,828 crore a year ago, 
down 35 per cent. "Gold has been in 
bearish mode for much of 2014 due 
to subdued demand from India and 
China, no major backup from gold 
ETFs, the rising US dollar and contin- 
ued optimism about the US economy 
in the near future," says Aurobinda 
Prasad, Research Head, Commodity 
and Currency, Karvy Comtrade. 
"The sudden, deeper correction 
since August is mainly due to the 
speculation about the US Fed raising 
interest rates." 

But the decline is good for the 
economy. "In recent years, gold 
imports have been the biggest con- 
tributor to the current account defi- 
cit (CAD),” says D.K. Aggarwal, 
Chairman and Managing Director, 
SMC Investments and Advisors. “The 
falling price should trigger a much 
needed shift away from physical 
savings to financial savings through 
bank deposits, mutual funds, and 
insurance which will also help the 
economy.” Indeed, one of the rea- 
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India's gold imports dropped in 2013/14 due to government curbs 
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The gold-to-silver ratio, an index of the comparative value of these 
two precious metals, shows how many units of silver would be needed 
to purchase one unit of gold. It was hovering around 60 in mid-2010, 
plunged to 32 as the price of gold dropped, but on September 24 this 


year, stood at 68. 


The recovery is attributed to the steep fall in silver prices as well. 
The current high level of gold-to-silver ratio indicates that silver is more 
undervalued than gold. If it declines, it means silver is outperforming 


gold - and vice versa. 


Analysts do not expect any major improvement in demand for silver, 
despite its many industrial uses. “The overall direction for bullion is likely 
to stay weak over the medium term,” says Aurobinda Prasad, Research 
Head, commodity and currency, Karvy Comtrade. “No major boost is 
expected from China either. The ratio could touch the 75-77 mark.” 


sons for the decline of gold demand 
in India was a host of curbs on gold 
imports the government brought in 
2013 in a bid to bring the CAD un- 
der control. The import duty on 
gold, for instance, was raised pro- 
gressively from two per cent in 
January 2012 to 10 per cent. 

It has worked: for the quarter 
ended June 2014, the CAD stood at 
$7.8 billion or 1.7 per cent of the 
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gross domestic product (GDP) 
against $21.8 billion or 4.8 per cent 
of GDP, in the year-ago period. Gold 
imports fell to 638 tonne in 
2013/14 ($28.7 billion), a drop of 
25 per cent from the previous year. 
At the same time, gold jewellery 
exports also rose by 10.44 per cent 
year-on-year to $634.46 million, 
the government having made 20 
per cent export mandatory for im- 


porters. In May this year, the gov- 
ernment made one concession: it 
allowed big gold importers, called 
star trading houses to import gold 
on credit, which too it had banned 
in 2013. But demand seems to have 
permanently dipped. Gold imports 
rose to 97 tonnes in June, only to 
fall again to 45 tonnes in July and 
50 tonnes in August. 

Bank of America-Merrill Lynch 
has forecast in a September report 
that India’s CAD will be 1.7 per cent 
of GDP in 2014/15, altering its ear- 
lier estimate of 2.6 per cent. It does 
not expect gold import curbs to be 
lifted in the near future but adds 
that even if they do go in 2015/16, 
the CAD will only rise to about 2.3 
per cent of GDP. 

So should investors buy gold or 
gold ETFs at all? There remain rea- 
sons to do so. It can still be a hedge 
against possible losses in other asset 
classes. It is still a safe bet during 
any kind of economic upheaval. 
“Geopolitical tensions in West Asia 
and Ukraine could have their im- 
pact on the yellow metal. It is con- 
sidered a safe haven in times of un- 
certainty,” says Aggarwal of SMC. 

The bigger question is whether 
investors should buy now or wait 
for the price to fall further. Experts 
are divided on the matter. “The 
movement of the rupee and the im- 
port duty will be crucial in giving 
direction to domestic gold prices,” 
says Aggarwal of SMC. He expects 
the local price to remain in the 
range of 325,000-30,000 per 10 
gm and international prices at 
$1,000 to 1,400 per troy ounce. 
Prasad of Karvy Comtrade, how- 
ever, expects a further eight to 10 
per cent correction in both domestic 
and global gold prices. “This could 
push the gold price on the commod- 
ity exchanges down to 324,000- 
25,000 per 10 gm," he says. "Fresh 
buying could emerge at those levels 
over the medium-to-long term." € 
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Satya Nadella 


THROUGH 


A galaxy of CEOs discusses with 
Microsoft's the role 
and future of technology in India. 
By ARPITA MUKHERJEE 


hether you have the title or 
simply take on the mindset of 
a CEO, there is no doubt that 
they come in different shapes 
and hues. Young or old, 
male or female, leaders or shrinking violets, 
one thing the wannabes and the _ 
successful ones know is the impor- 
tance of being able to reinvent 
themselves and their business 
with changing times. A lithe 
Satya Nadella, the third CEO of 
Microsoft, definitely looked 
and talked like one of them — 
among the 150 others who ` 
September 29 | 
|Tridentat — — 
Mumbai 
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(From left) Kunal Bahl, Co-founder and CEO, Snapdeal.com; Adi Godrej, Chairman, Godrej Group; Shekhar Gupta, 
Editorial Advisor, India Today Group; Satya Nadella, CEO, Microsoft; Chanda Kochhar, MD and CEO, ICICI Bank; Noshir 
Kaka, MD, McKinsey India, at a panel discussion 


for an event organised by the India 
Today Group and Microsoft. It was 
Nadella's first visit to India after tak- 
ing over the reins of the $77.85-bil- 
lion technology giant in February 
this year. 

Microsoft, the lord of the desktop 
era, too has transformed along with 
the rapid evolution in computing. 
Though still riding on software busi- 
ness, the company is refocussing by 
increasing its spending on cloud 
services. The gradual shift in its busi- 


“Science and technology has 
led to that 


allows us to provide low-cost 
products” 
Adi Godrej/ Chairman/ Godrej Group 





166 BUSINESS TODAY October 26 2014 


ness model also has much to do with 
the vision and values Nadella as 
CEO propounds. 

Expounding on his idea on the 
role that technology should play at a 
panel discussion on “The Leadership 
Challenge: Innovating to Deliver on 
India's Promise”, he said, “It’s not 
celebrating the device and the cer- 
tain applications in it, but the mobil- 
ity of the human being involved.” 

3esides Nadella, the panel in- 
cluded Kunal Bahl, Co-founder and 





"If we can arrive at solutions 
which are 
, We Can make 
a lot of difference” 
Chanda Kochhar/ MD & CEO/ ICICI Bank 


CEO of Snapdeal.com; Adi Godrej, 
Chairman of Godrej Group; Chanda 
Kochhar, MD and CEO of ICICI Bank; 
and Noshir Kaka, MD of McKinsey 
India. The talk was moderated by 
Shekhar Gupta, Editorial Advisor to 
the India Today Group. 

At a time when even entreprise 
computing is going mobile, Nadella 
said despite the way technology is 
progressing, what is lacking is the 
thought about how it will evolve to 
help organisations become more 


"We also have to keep 
on what is to 
be sold and bought online" 


Kunal Bahl/ Co-founder & CEO/ 
Snapdeal.com 
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excellence awards 2014 


As India moves towards economic transformation, we truly believe that Emerging Companies are the "real growth engines" 
of an economy. They display traits of excellence and promise to evolve as leaders of tomorrow. The Business Today 
Emerging Companies Excellence Awards, presented by YES BANK, recognises these innovation-led future industry 
juggernauts and commemorates their inherent strengths and unwavering resilience to evolve as WINNERS par excellence. 
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NADELLA-SPEAK 


The thing that is perhaps more 
striking to me in this short trip 
is the optimism and the energy, 
which is very powerful in the air. 


What the large companies are 
doing is not just great in India, 
but is world-class. 


Techis an enabler and not an end to its 
own. | think it can be a great enabler to 
the human capital of a country. 


There's an abundance of 
compute power (in this room) 
because of what you have in 
your pockets with sensors 
and large screens and 

small screens. What's 

scarce is human attention. 


How do | become more productive 
as an organisation, that's the real 
question that we're going to need 
to ask rather than celebrating the 
compute power that's around us. 


In China and India, a lot of 
consumer Internet businesses 
are being born which | think 
the US is going to learn from. 
We are at the new stage where 
there will be business models 
innovated in India that will be 
replicable in other places 
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RACHIT GOSWAMI 





(From left) Nadella with Bhaskar Pramanik, Chairman, Microsoft India, and 
Deepak Kapoor, Chairman, PwC India 


productive. “That is the real question 
that we have to ask rather than cel- 
ebrating the computing power that is 
around us,” he said. Looking around, 
he said, “Look at this room. There's 
an abundance of computing power 
because of what you have in your 
pockets with sensors and big and 
large screens. What's scarce is hu- 
man attention.” 

The 47-year-old CEO was very 
clear that India has a promising fu- 
ture especially with technology as an 
enabler. “I think it can be a great 
enabler to the human capital of a 
country,” he said while stressing the 
fact that human needs should shape 


RACHIT GOSWAMI 


(From left) Sachin Bansal, Co-founder & CEO of Flipkart; Latif Nathani, 


the technology and not the other 
way round. “It’s [about] putting peo- 
ple at the centre and then the appli- 
cations and the data and the devices 
come together to give you a richer 
experience. This is perhaps the more 
important mobility trend versus be- 
ing fixated on one device as the be all 
and end all,” said Nadella. 

Kochhar said that technology as 
an enabler and differentiator in 
India's progress is very feasible be- 
cause “getting to scale [expanding 
and improving] is easy”. She said 
India is a good ground for constant 
innovation as the customer base is 
technology receptive. “If we can ar- 





Managing Director, eBay India, and Snapdeal's Kunal Bahl 





Let us play a role in 
making the nation bloom 





When we pay Service Tax, Customs & Central Excise Duty 
honestly, we create a nation that blossoms! 


A notion Up made, when taxes are poo 
: CUSTOMS & CENTRAL EXCISE 


www.cbec.gov.in, aces.gov.in 
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Zia Mody, Managing Partner, AZB & Partners, and V. Vaidyi 
Chairman and Managing Director of Capital First Limited 


S. Ramadorai, Vice-Chairman (non-executive), TCS, and 
M.G. Parameswaran, Executive Director and CEO, DraftFCB Ulka 


rive at solutions which are scalable 


and affordable, we can make a lot of 


difference,” she said. 

Talking about what lies ahead in 
terms of innovation, Nadella said, “I 
don't think we want to be in a state 
where we are plugging along eight 
devices to be in every different mode 
that we operate in. I think the ability 
to walk up to any device and 
have it recognise you, have 
your data, have your applica- 
tions is in the near future." 

Talking about the scope 
of technology. Godrej pointed 
to the role it can play in beef- 
ing up manufacturing in an 
economy where consump- 
tion is likely to go up if goods 
are available at a reasonable 
price. "Science and technol- 
ogy has led to a lot ofinnova- 
tion that allows us to provide 
low-cost products,” he said. 

Nadella was all praise 
about the rise of e-commerce 
companies in both China and 
India. “I think the US is go- 
ing to learn from [it]. I think 
we are at a stage where busi- 
ness models will be innovated 
in India and will be replicable 
in other places as well,” he 
said. 

The youngest in the panel, Bahl 
of Snapdeal, said several product 
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companies are fuelling the growth of 


e-commerce platforms. These firms 
are looking to address not just India 
but a global customer base. But for 
this to work well, Bahl said, there is 
need for increased use of the online- 
offline parity that technology, in this 
case the Internet, brings in. “We also 





“What we should also talk 
about is the impact of 


technology on social India" 
Noshir Kaka/ MD/ McKinsey India 


have to keep pushing the boundari 
on what is to be sold and bought o 
line," he said. 

The panel discussion was inte 
spersed with witty and tongue-i 
cheek remarks. For instance, whe 
Gupta asked Nadella how he allow 
Bahl to leave Microsoft, pat came 
reply, "Let's say a more enlighten: 
immigration policy would helg 
Bahl was then on the comp 
ny's emerging business develo 
ment team. 

On a serious note, howeve 
Kaka of McKinsey said thi 
though there is constant inn: 
vation in several fields, the tecl 
nology reach is increasingfair 
slowly in sectors such as healt 
care and education. "What м 
should also talk about is tł 
impact of technology on soci: 
India. If you look at the oppo 
tunity in health care and edi 
cation, you can say that's 
huge problem or say what 
wonderful opportunity for tecl 
nology to do something," Е 
said. 

Nadella said the sectors thi 
technology can disrupt will t 
manufacturing, health an 
pharma. “I won't call it disruy 
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tion, but innovation," he added. € 
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The fifth edition of the Business Today-YES Bank Best CFO awards 
recognised India's top financial brains, who successfully navigated their 
companies out of a difficult year. By ARUNIMA MISHRA 


pany during the best of times. Controlling 

costs, managing debt levels, growing sales 
and remaining profitable are some of the tasks a 
finance chief must perform on a quarterly basis. 
But the job gets even more difficult during periods 
when macroeconomic indicators are not favour- 
able, such as the 2012/13 fiscal year when infla- 
tion and interest rates were high, foreign-ex- 
change markets turned volatile and the Indian 
economy grew at its slowest pace of 4.5 per cent 
in a decade. Still, some chief financial officers 
defied the odds. The seventh edition of Business 


Г: not easy being the finance chief of a com- 
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Today's Best CFOs awards, and the fifth in partner- 
ship with knowledge partner YES Bank, identifies 
16 such money magicians. 

After months of deliberations to identify the 
best financial brains in Corporate India, the 
names ofthe winners were declared at a glittering 
event on September 18 at the Taj Mahal Hotel in 
New Delhi. Piyush Goyal, Minister of State with 
independent charge for Power, Coal and New and 
Renewable Energy, gave away the awards. "It's 
not just about the ownership of a company, but 
it's also about decisive leadership. And, CFOs re- 
flect leadership in their companies," said Goyal, a 





« 


Top Guns: (From left to right) Ashok 
Bhandari, former CFO, Shree Cement; 
Rajesh Kumar Mohta, CFO, Specialty 
Restaurants; Subbu Subramaniam, 

CFO and ED, Titan; Pratibha K. Advani, 
CFO, NIIT Technology; Pius Thomas, 

ED (Finance), Page Industries; Amit 
Kumar, Group President, Corporate 

and Commercial Banking, YES Bank; 
Saumen Chakraborty, President and CFO, 
Dr Reddy's Laboratories, and his wife; 
Piyush Goyal, Minister of State for Coal, 
Power and New and Renewable Energy; 
India Today Group Chairman and Editor- 
in-Chief Aroon Purie; R.K. Garg, Director 
(Finance), Petronet LNG; Lavanya 
Kulshrestha, GM (Finance), Gujarat 
Mineral Development Corporation; 
Ganesh Murthy, former CFO, MphasiS; 
Raj Kumar Baheti, Director and President 
(Finance), Alembic Pharmaceuticals; 

R. Subramanian, VP-Finance, 
GlaxoSmithKline Consumer Healthcare; 
Sandeep Batra, Director (Finance), 
Pidilite Industries 





qualified chartered accountant. 

Goyal also talked about the challenges he 
faced after taking charge of the coal and power 
ministries. These challenges, he said, included 
severe power shortages in Delhi, coal production 
not being able to meet demand, and a drop in 
hydro-power generation due to poor rainfall. 
Goyal said there's need to boost coal output and 
curb imports as well as expand the country's 
long-distance electricity transmission capacity. 
Outlining his agenda, he said that he would 
make actionable and doable plans for the energy 
sector, and map out how those plans would be 
achieved in the next five years. 

India Today Group Chairman and Editor-in- 
Chief Aroon Purie pointed out that the economy 


seemed to be finally bottoming out, with the GDP b 
growing in the first quarter, WPI inflation down Piyush Goyal, 
to a five-year low, current account deficit under Minister of 
control, and so on. But he also pointed to pres- State for Coal, 
sures still extant. “Stressed assets, which area Power and New 
combination of NPAs and restructured assets, in & Renewable 


the Indian banking system stand at almost nine Energy 


per cent of total credit outstanding. This is dan- 
gerously high.” He added that much of this was 
because of the economic slowdown, but there 
was also an element of ambition being bigger 
than one's pocket. 





“It's not just about the ownership of a 
company, but it's also about decisive 
leadership. And, CFOs reflect leadership 


in their companies" 
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On cloud nine: 


In this context, he mentioned that the CFOs Dr Reddy's 
in the room - the winners ofthe awards — were a " Nee 
different, meritorious lot. "They have guided Chakraborty 

Нес m hie thi | lbs: Tons (left) accepting 
their companies on paths that are less risky. less the Best CFO 
expensive, and less burdensome. In doing so, award from 
they have built sustainable businesses that will Piyush Goyal 
withstand not only competition but also the test ^ (right), flanked 
of time," Purie said. by Amit Kumar 

of YES Bank 


Like last year, there were a total of 16 awards 
in 10 categories this year. The winners were se- 
lected by a jury comprising Subir Gokarn, a 
former deputy governor of the Reserve Bank of 
India; Zia Mody, Managing Partner at law firm 
AZB & Partners; D.R. Dogra, MD and CEO of Care 
Ratings; Sri Rajan, MD at Bain India; and Sudhir 





India Today 
Group 
Chairman and 
Editor-in-Chief 
Aroon Purie 





"[The winning] CFOs are the people who have managed 
their money well. They have guided their companies on paths 
that are less risky, less expensive, and less burdensome" 
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Vasudeva, former CMD of Oil & Natural Gas 
Corporation. The prize for the best overall CFO 
went to Saumen Chakraborty, President and CFO 
at drug maker Dr Reddy's Laboratories. The 
award for the best woman CFO was bagged by 
NIIT Technology's Pratibha K. Advani. 

Speaking to BT after receiving the award, 
Chakraborty said that, besides the CEO, the CFO 
is the only other executive in a company who has 
a complete end-to-end perspective and plays a 
critical role in shaping its future. "Right from 
capital allocation, risk management, growth 
strategy and profit improvement, the role of a CFO 
is very interesting with a lot of scope to add 
value," he said. 

Chakraborty also said that the CFOs also play 
a critical role in ensuring high corporate govern- 
ance standards working closely with the board 
of directors. "A CFO's life is getting difficult and 
complex, as he/she has to face challenges con- 
tinuously and keep adding value to the company, 
while protecting it as well," he added. 

Also among the winners were Petronet LNG's 
R.K. Garg, Subbu Subramaniam of Titan, Kevin 
P. D'Sa of Bajaj Auto, Pius Thomas of Page 
Industries, Ashok Bhandari of Shree Cement, Raj 
Kumar Baheti of Alembic Pharmaceuticals, 
Ganesh Murthy of MphasiS, Rostow Ravanan of 
Mindtree, Sandeep Batra of Pidilite Industries, 
Rajesh Kumar Mohta of Specialty Restaurants, 
and Adesh Gupta of Grasim Industries. (For de- 
tails, see businesstoday.in/bestcfos2014) 

YES Bank was the presenting sponsor of the 
event, and Ipsos was the survey partner. € 
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Join us 11—12 November at the Grand Hyatt Mumbai 


Our fourth annual investment conference Тһе Morningstar Adviser Forum will For More Information or to Register 
will feature insightful presentations focus on the principles of portfolio www.morningstar.in/mic2014 

and discussions on markets, the construction and adapting global 

economy and investment strategies led advisory practices to India. It will also 

by industry professionals. feature a discussion on bridging the gap 


between advisers and investors. 
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INSTITUTE OF CHARTERED ACCOUNTANTS OF INDIA (ICAI) 


SHAPING TRANSPARENT AND 
TRUTHFUL ACCOUNTING 





1 CA. К Raghu 
President, ICAI 


with The Institute of Chartered Accountants of 

India (ICAI) coming into existence on Ist July, 
1949 with the passing of the Chartered Accountants 
Act, 1949 bringing the accountancy profession in 
India under one central unified control. The 
accounting regulator has carved an enviable niche for 
itself in the realm of education, training, examination, 
disciplinary mechanism, peer review, professional 
development, standard setting, etc. 


ICAI aims at harnessing the opportunities and 
addressing the challenges presented by the rapidly 
changing environment. ICAI is heading towards new 
frontiers through securing better professional 
opportunities and avenues for its members in practice 
and industry, empowering them with cutting edge 
technology, Empowerment of women members and 
attending to the need of generation next 
accountants. ICAI is striving to increase the quotient of 
learning and training by adopting global best practices 
in the fields of education and examination standards 
which would ultimately guide and shape the 
accountancy profession in the country. 


I: profession of accountancy came into strength 
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The Chartered Accountancy profession has emerged 
stronger with changing & testing times as this has 
empowered the professionals to face the new world 
with more confidence, expertise and excellence. It is 
growing progressively and has spread its value added 
services in the wide panorama. The CAs play a 
crucial role in society promoting reliable information 
both in public and private domains. Because of 
several opportunities available to CAs both in 
traditional areas like Accountancy, Audit, Taxation and 
Finance and relatively new areas like Insurance 
Sector, IT Sector, Public Finance, Risk and Assurance 
Services etc. CA course has is a unique professional 
qualification which provides ample opportunities to 
students coming from any stream. 


At present there are two routes to enter CA course. 
One is after passing +2 examinations (Common 
Proficiency Test route) and other is after 
graduation/post graduation (Direct Entry Route). A 
student entering through the first route takes around 
4 years to complete CA and a student coming through 
Direct Entry route after graduation will roughly take 3 
to 3 1⁄2 years to complete CA. 





p agannath Gupta Memorial Educational 

E Society, a registered non-profit organization 

_ ыў was founded in 1993. In a short span of 
-two decades the Society has set up six 

campuses in Delhi and NCR, two in Jaipur 

podeis hec pue : 








Both Kalkaji sid Rotini Ойон Я 
excellent infrastructure and facilities, world 
class curriculum, well-qualified and 

_ experienced faculty, innovative pedagogy, 


foreign university collaborations and top 
placements. These attributes have helped the — 
institutes to carve a niche for themselves in the 
field of management education. Training, 
research and consultancy are other key focus 
. areas. Today both are perceived to be amongst 
. the top 20 B-Schools in the country. 

_ The strategic tie — ups which the institutes 

have entered into with top corporate and 


— national organizations have helped to provide 


valuable industry exposure to the students as 
E ents with elite companies — 
such as KPMG, Deloitte, Citibank, ITC, ў 
Hindustan Unilever, Asian Paints, HDFC etc. 
-—À 9 
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Accurate Group of Institutions 


ENRICHING GLOBAL CORPORATE EXPERIENCE 
FOR ACADEMIC FINESSE 


he faculty at Accurate emphasizes on quality 

education with focus on case teaching method, 

which communicates the knowledge and values 
and impart the skills necessary for individuals to lead 
responsible, productive and personally satisfying life. 
The lush green campus of Accurate Institute of 
Management and Technology. combines exquisite natural 
beauty & high tech environs of modern times, to set an 
ideal seat for higher academic pursuits. The Institute is 
imbibed with modern infrastructure with Wi-Fi facility 
and technological support to facilitate teaching, learning 
and personality development. Accurate inculcates its 
students to have a global perspective, while at the same 
time be keenly perceptive about local conditions 
Needless to say, today's management practitioners must 
be thorough with the latest technology and be sensitive 
to the importance of ethical and human values. The 
Institute has been reckoned among the premier business 
schools of the country by various stakeholders. The 
faculty at Accurate emphasizes on quality education with 
focus on case teaching method, which 


1 Poonam Sharma 
GROUP DIRECTOR 


communicates the knowledge and values and impart the 
skills necessary for individuals to lead responsible, 
productive and personally satisfying life Established in 
the year 2006, Accurate has grown immensely and today 
it stands tall as a full-fledged Institute Accurate offers a 
two years (full time) post graduate diploma course in 
Management is duly approved by AICTE, Ministry of HRD 
and Government of India. The course consists of six 
terms. The programme has been developed with 
innovative teaching methodology ensuring thorough 
grooming of students in fundamental concepts in 
management and concurrently developing in them 
business and technology skills for meeting the 
challenges of the corporate world. The PGDM students 
are required to indicate the choice of two area(s) of 
specialization to be opted in the second year i.e. at the 
time of commencement of the fourth trimester in second 
year. Twelve elective courses i.e. six each from the two 
opted areas of specialization are to be completed spread 
over three trimesters in the second year for dual 
specialization 


The Group Director Poonam Sharma is an exemplary lady with a commendable track record of laurels; she speaks on behalf 
of the institution “Accurate is committed to provide quality education to become 100% effective both personally and professionally. 
We are aware about the emerging challenges and constantly update course content & delivery mechanism to meet them. Our 
Academic and Training programmes are anchored around the philosophy of inculcating an analytical orientation to understand and 
analyze complex business situations while at the same times possess result based administrative point of view.” 








BIRLA INSTITUTE OF MANAGEMENT AND TECHNOLOGY (BIMTECH) 


IMTECH, with lineage to the illustrious family of 

Late G D Birla, has imbibed responsible business 

and entrepreneurship as its core values. 
Established in 1988 at New Delffi, it now has two state of 
the art campuses at Greater Noida and Bhubaneswar. It 
has forged alliances with more than 70 foreign B-schools 
and universities for exchange of students and faculty 


In the VUCA world, we need business leaders and 
entrepreneurs who can meet the challenges created by 
disruptive changes. Globalization and ICT interventions 
are creating a new business environment in which 
management theories and practices that evolved in the 
20" century are not helpful to lead a business. Initial 
years of the 21" century have also seen radical changes 
in the equilibrium of the global political order. Hegemony 
of US and its allies in the global society is being 
challenged by the emergence of BRICS nations and G-20 
nations. 


In the above cited paradigm shift, BIMTECH is 
endeavouring to Reinvent a New Avatar of Management 
Education. Our emphasis is on developing ethical global 
leaders and entrepreneurs who can manage the twin 
challenges of sustainability and inclusive growth. With the 


new Companies Act, CSR has now become a national 
agenda for Indian corporates. We have introduced a core 
course titled ‘Responsible Business’ and an elective on 
CSR & Sustainability. All core courses have been z 
synchronized with the imperatives of CSR in all facets of a 
business. 
















Having realized the industry's need to employ those MBAs 
who do not require further training, we have intensified 
our industry interface by going to industry leaders in all 
metros viz. NCR, Mumbai, Bangalore, Chennai, 
Hyderabad, Bhubaneswar and Kolkata. We have created 
an Innovative forum HR Roundtable in partnership with 
the NHRDN, Deloitte and NDTV Prime. BIMTECH's HR 
Roundtable provides an interactive forum for HR 
practioners and academicians to 
deliberate on issues like leadership 
development, succession planning 
and talent management. 


Dr. H. Chaturvedi 3 
DIRECTOR, BIMTECH 
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ASIA PACIFIC INSTITUTE OF MANAGEMENT (APIM) 


ITS SEARCH FOR EXCELLENCE 





ТА К SHRIVASTAVA 


Chairman 





Management( AIM) , New Delhi has witnessed 

high degree of global competitiveness in the 
corporate world . The economic and social challenges 
were quite evident and were expected to continue for 
some time. Braving these challenges, Asia Pacific 
institute responded proactively — by changing content 
, Structure and delivery of curriculum of their PGDM 
programs , redesigning executive education and 
reframing resources towards Management 
development and Doctoral programs. With a 
progressive Wi-Fi enabled campus, state of art 
infrastructure and host of facilities, AIM ensures a 
comfortable learning environment for its students 
Since its inception, the institute offers PGDM - Post 
Graduate Diploma in Management that got its 
recognition by AICTE and subsequently it was 
recognized equivalent to a MBA degree by AIU. The 
institute also provides Management Development 
programs (MDPs) for working professionals and 
equips managers with an insight into managerial 
concepts and feasible strategies in functional areas. 


The uniqueness of Asia Pacific Institute of 
Management is centered around three issues — 


E in 1996, Asia Pacific Institute of 


Serious Academics, Strong Faculty connect and 
Quality Placements. We constantly reinforce that 
absenteeism from classes would result in lesser 
chances of placement. As a validation of our quality 
business education, the 14th "Business Today - 
MDRA" Best Business School Survey-2013 ranked us 
10th amongst all B Schools of North india . Thirdly, 
the value of our management program is that it acts 
as a catalyst to make young graduates corporate 
ready with a right career plan and a right mindset 
With a strongly bonded network of companies and 
alumni, the Center for Corporate Relations (CCR) team 
spears ahead to deliver - promise of 100 % quality 
placement with multiple offers . Another area where 
Asia Pacific lays a lot of emphasis is internships- a 
way to drive a student from knowledge mode to an 
action mode. By way of summer and winter 
internships , the students are encouraged to gain a 
first hand knowledge of the industry so that they are 
better prepared to meet the challenges of corporate 
world . For the students of sectoral programme, the 
exposure to their chosen sector gives them a clear 
picture of functioning of that sector and the nature of 
work they would be doing in future. 





FORTUNE INSTITUTE OF INTERNATIONAL BUSINESS (ЕПВ) - 


SUSTAINABLE BUSINESS EDUCATION 
FOR EVERY GENERATION 


1995, with the vision to be a leading business school, recognized for 

excellence in management education. An institute accredited by All 
India Council for Technical Education (AICTE) and accorded equivalence to 
MBA by Association of Indian Universities (AIU), FIIB has continuously 
rediscovered and reinvented MBA education, by developing an industry 
relevant and global curriculum and complimenting academics with rigorous 


F ortune Institute of International Business (FIIB) was established in 
























and regular industry interface. On one hand, international collaborations 
and certifications, global immersion programs, study abroad program, 
guest lectures, corporate internships and live projects facilitate holistic 
development of its students. On the other, life size projects and a vibrant 
student community encourages students to constantly undertake various 
initiatives on campus, thereby ‘practicing management’ and, developing 
and displaying exceptional leadership qualities. 


Located in heart of Delhi, FIIB takes pride in 
its scholarly full time and visiting faculty 
members, who undertake personalized 
mentoring and guide students through the 
two years of their PGDM. With its constant 
efforts, FIIB has also been able to create a 
connected network of close to 1700 alumni 
with illustrious careers across sectors, 
spread across the globe. Further, FIIB 
enjoys strong recruiter relationship, with 
over a hundred companies visiting campus 
every year for final placements and some of 
them have been visiting FIIB for close to a 
decade. It is because of these components, 
that FIIB has been able to create a niche for 
itself in management education. 
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JAIPURIA INSTITUTE OF MANAGEMENT, NOIDA 


WHERE INNOVATION IS A WAY OF LIFE 


aipuria Noida established in 2004; This state of the art campus in the 
heart of the corporate hub of the NCR region provides students with 


wide exposure to number of industries. Led by Dr. Rajiv R Thakur with a 


strong team of full time faculty comprising of qualified and experienced 
professors as well as industry managers turned academicians. The 
Institute works on developing graduates with entrepreneurial orientation 
and service mindedness. Innovative electives course further enrich the 
course thereby enabling students to opt for dual specialization. The 
Institute draws upon a mix of pedagogy focusing on learning through both 
in-class discussions, cases, and simulations as well as beyond the class 
room learning through live projects, field project studies, regular industry 
interface and participation in various national / international seminars, 
Modernity, aesthetics and simplicity characterize the four acre green Wi 
campus. A beautiful lawn, a large green central court and an open-air 
amphitheatre contribute immensely to providing a stimulating learni 
environment in the campus. The air conditioned academic complex 
consists of well equipped theatre style and classic lecture halls, 
auditoriums, well stocked library, computer labs and the faculty offices. 
The Institute offers three AICTE approved two year full time PGDM 


programmes: PGDM, PGDM (Service Management) andPGDM (Marketing). : 


nnovation has always been the buzzword at Manav Rachna, and an 
innovation which comes out as a rescuer for humanity has always been 
appreciated and awarded. In context with the same, RespirON 
developed by Team Dexters from The Manav Rachna Innovation and 
Incubation Centre stood first at the Accenture Innovation Jockey held in 
Bangalore. Another project ‘Saviour Suit' developed by the students of 
Manav Rachna is the Category winner under “The Internet of Things” 
theme. RespirON is a complete solution to Asthma and COPD developed by 
Team Dexters comprising Ajay Kumar Saini, Shanu, Shubam Goel from 
Manav Rachna Innovation and Incubation Centre. It is a prototype device 
and App that operates on a three-tier system: a device, a smartphone 
application and the cloud server. RespirOn seems to be the need of the 
hour as per the data floated by World Health Organization which estimates 
that 300 million individuals have asthma worldwide including millions in 
India. It is further estimated that asthma accounts for about 1 in every 250 
deaths worldwide. 90 % of these deaths occur because of delay in 
obtaining help, poor adherence to asthmatic medication and 
availability of inhaler atthe right time. Respiron, as an-innovation will 
as a newleaseot life tthe asthmatic patients world over. 





MANAV RACHNA INTERNATIONAL UNIVERSITY (MRIU) 






opportunity of a direct interview with Accenture. 






















Saviour Suit is designed and developed to help women in unfavorable 
situations such as sexual assaults and abuse, human trafficking, rapes, 
etc. Developed by Nitesh Karmwal, Anjali Saini and Karan Narula; Saviour 
Suit is a wearable sonic device that incapacitates an attacker through sonic 
waves without causing serious or permanent injury. It can be used as a 
deterrent to temporarily disable the attacker and provide the victim with a 
window of opportunity to escape. Saviour Suit is built with an integrated 
windows phone application for immediate alerts to relatives and nearby 
police stations. Speech recognition module is used to trigger the device 
through the user's voice. Congratulating the students on their victory, Dr BS 
Gill, Director — Manav Rachna Innovation and Incubation Centre said “It is 
a moment of great pride for us, as MRIIC is getting recognition both at the 
national and international levels. Keeping up with the tradition, two teams 
from Manav Rachna have won top positions at the Accenture Innovation 
Jockey contest powered by Yahoo; surpassing 6500 entries from across the 
country. Prizes like this act as an inspiration for us to come up with all the 
more creative projects.” 

The winners have also won.a trip to the Accenture Technology Lab at China 
and a special mentorship program from Accenture. They have also got an 
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Business as usual: 
A.D. Singh, MD, 
Olive Bar and 
Kitchen 








No-frills casual dining 
restaurants make better business 
sense while the best of class fine 
dining takes a back seat. 


By AJITA SHASHIDHAR 


or anyone keen to venture into the 

restaurant business, it is the classy fine 

dining that strikes the imagination. 

Haughty and buttoned-up waiters, a 

formal style of service, hushed rooms, 

starched linen tablecloths, high-quali- 
ty decor and dedicated meal courses — altogether a gen- 
teel and upmarket experience. This is what until 2012 
Manu Chandra, who was then executive chef at Olive 
Beach, a fine dining Mediterranean cuisine restaurant 
in Bangalore, and his colleague Chetan Rampal, busi- 
ness development manager, too imagined for them- 
selves when they decided to turn entrepreneurs. 

But when they took a close look at the average pay- 
out per person in such a restaurant, they gave the idea 
a re-think. At fine dining restaurants like Olive Bar 
and Kitchen or Hakkasan in Mumbai, it is anywhere 
between 32,000 and 35,000. Are Indian consumers 
ready to pay for this experience? "A fine dining restau- 
rant requires huge investment. It is difficult to get good 
returns in a challenging economy." says Chandra. 

Of course, a flagging economy does not mean the 
upper middle-class has stopped dining out. "But they 
may shy away from paying 32.000 per person. Also. 
those in the age group 20 to 35 are looking for inter- 
esting dining-out experience. So we needed to create 
an aspirational place,” says Rampal. This led them to 
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THE INDIAN 
RESTAURANT 
INDUSTRY 






19,500 
CRORE 


FINE DINE 
(Olive Bar, Indigo 
Hakkasan) 
1500 CRORE 


CASUAL DINE 
(Indigo Deli, 
Mainland China) 
14,000 Crore 


QUICK-SERVICE 
RESTAURANTS 
(McDonald's, 
Domino's Pizza, 
Pizza Hut) 


13,400 CRORE 


CAFES 
(Café Coffee Day 
Starbucks) 
11,600 CRORE 


source: Industry 
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open а more casual Monkey Ваг, the country's first gas- 
tropub, in Bangalore. A gastropub is a classical pub that 
also serves good food at affordable prices. 

The venture was timely and the break even was at- 
tained in six months. "Most pubs were dark and dingy 
watering holes. There weren't too many food options,” 
says Chandra. At an average 1800 per head, the Mon- 
key Bar, which can accommodate close to 300 people, 
not just served cocktails and beverages but also offered 
myriad food options like char-grilled burgers, vada pav 
and the Goan Chorizo Pao. The duo has since then set up 
three more such bars, two in Delhi and one in Bangalore. 

Owners of several iconic fine-dining restaurant 
chains like deGustibus Hospitality, which operates In- 
digo and Tote on the Turf, are fast learning that smart 
casual dining makes more business sense in these times. 
Of the 39,500-crore restaurant business, casual dining 
forms the core with %4,000-crore. This is expected to 
touch 39,000 crore by 2018, according to industry esti- 
mates. The fine dining market remains at 3500 crore. So 
while deGustibus is expanding its casual dining restau- 
rant chain Indigo Deli, Olive Bar and Kitchen is focuss- 
ing on Olive Bistro and SodaBottleOpenerWala. 

Unlike their fine dining counterparts, these places 
provide a more relaxed dining experience and offer an 
all-day menu with more casual options like burgers, 
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sandwiches and sliders. The average cost per ре! 
a Bistro or Deli is between 1800 and 31,200. By 
ing the cost low, these restaurants are attracting 
footfall. "The profitability in casual dining is hig] 
cause there is volume. Fine dining does not ge 
volumes. So our growth will be on the back of tl 
mat,” says A.D. Singh, Managing Director of Oli 
and Kitchen. 

Singh has opened four Olive Bistro in the pe 
years. Through SodaBottleOpenerWala in Gurga 
has also stepped into another format that serves 
bai street food. He says it is his tribute to Irani c 
Mumbai. With Aditya Birla Private Equity pickin 
minority stake in his business, he plans to open s 
outlets in Delhi and Bangalore this year. Rahul Ak 
Founder and Managing Director of deGustibus, t 
opened six Indigo Delis in Mumbai and one in Dell 

Setting up one such Deli costs him 32 crore 
crore. But he says it is far more profitable than sett 
an Indigo fine-dining restaurant. Also, there are 
must-haves in fine dining that the casual dining 
ness can overlook, such as elegant space. For ins 
Akerkar invested 34 crore 15 years ago to set up | 
in a quaint bungalow in an upmarket locality in 
Mumbai. "If I were to invest today, it would cost me 
times more and I am not sure about the returns,” he 
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Restaurants - 








Can he repeat it in 
a mall today? No. "Fine 
dining requires elegant 
space. Also, you need to 
get more volume to pay 
the rent. In fine dining 
you cannot do volume," 
he said. Instead, a mid- 
level casual dining res- 
taurant in places with 
high footfalls like malls 
can get more customers. 

Both Singh and 
Akerkar agree that 
running a casual din- 
ing business is also 
economical. Unlike fine 
dining where imported 
and expensive ingredi- 
ents are used, here they 
can source ingredients 
locally and still produce 
good food. "We still 
use quality ingredients 
and make very good 
breads. The chefs too 
are high quality and a 
lot of thought still goes 
into each dish. For the 
customer, it's a friend- 
lier restaurant and not 
intimidating in terms 
of ambience and price," 
says Singh. 

When Singh set up 
Olive Bar in 2000, fine 
dining was limited to five-star hotels. Then the custom- 
ers were looking for similar quality in a slightly more 


casual and relaxed environs. "This led to the birth of 


standalone fine dining restaurants such as ours. Now 
the customers want to be even more casual. They want 
to go in shorts and have a nice meal," he says. 

Even a matured market like London, known to have 
some of the best fine dining restaurants, is going the 
casual dining way. But even today the upper class in 
London won't hesitate to spend £300 to eat in a Miche- 
lin Star fine dining restaurant. And it is here, according 
to Akerkar, that India differs. "We have a huge middle 
class that has made money but are not exposed from 
the point of view of palette. They are eager to taste and 
buy but the decisive factor is price. The value for money 
when you eat at a high end dining is not appreciated yet 
in India," he says. 

For any fine dining restaurant, 35 per cent to 40 per 
cent of revenue comes from sale of liquor. For casual 
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dining. it is around 15 
per cent. In India, there 
are long festive periods 
during which people 
often keep away from 
liquor and this makes 
standalone fine dining 
business unviable. Ac- 
cording to Uday Menon, 
Chief Business Officer of 
Barbeque Nation, fine 
dining does not work 
unless it is part of a big 
hotel. "If you are part of 
a hotel you get to import 
duty-free foreign liquor. 
A standalone restaurant 
has to buy liquor at reg- 
ular retail price, which 
is prohibitively expen- 
sive," he says. 

Celebrity chef San- 
jeev Kapoor who oper- 
ates 29 gourmet Indian 
restaurants under the 
Yellow Chilli brand, 
says only value dining 
format makes sense in 
India. Working in five- 
star hotels, he says, has 
made him aware of inef- 
ficiencies of fine dining. 
"It starts from the way 
you peel a potato or how 
sensitive you are to the 

area in the kitchen you 
are using, how sensitive you are to the electricity you 
use. It's a direct conversion to the share of wallet that a 
diner will pay." he says. 

Kapoor says that most fine dining restaurants in ho- 
tels charge the same price for a vegetarian and a non- 
vegetarian meal especially when they do a party menu. 
"They throw in a beer or a glass of wine into the menu 
and do a common pricing even for those who don't con- 
sume alcohol. These are inefficiencies and I removed 
them. This helped me serve the same chicken, the same 
paneer but at 50 per cent cheaper," he says. 

So for the time being, it is great food served in a pleas- 
ing ambience at an economical rate. So what if there is 
no fancy table cloth or expensive bone china crockery? 
"The level of informality and casualness helps separate 
the formats of today from that of yesterday." says Singh 
of Olive. € 


Chilled out: Rahul 
Akerkar, Founder 
and MD, deGustibus 
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BlackBerry's square phone is a powerhouse and 
multitasker, and it is not meant for amusement. 
By NIDHI SINGAL 
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hat appearances can 

be deceptive holds true 

for smartphones too, 

at least for the latest 

piece from BlackBer- 

ry stable — Passport. When I held 

it in my hands for the first time, the 

first thought that came to me was: 

"What the hell has Blackberry done 

with the Passport." But within 10 

minutes of using it, I mellowed out. 

And in a few days, I started liking 
the device. 

For the Passport, BlackBerry has 

done away with its typical rectangu- 





lar slab design for a squarish frame. 
The build quality is superb and the 
4.5-inch touch display feels broader 
than the Samsung Galaxy Note 3. 
With a 1440 X 1440 pixel screen 
resolution, the display is bright and 
vibrant. A touch and type device, it 
has a physical QWERTY keypad but 
without the trackpad and the 'shift 
and 'alt' keys. I took some time get- 
ting used to typing alphabets using 
the physical keys and then stretch- 
ing my fingers to the display for 
numbers and symbols. One thing 
is clear: it is not designed for single- 
hand operation. Also, you can't slide 
it into your jeans pocket. But it is 
very sturdy and I learned that when 
I dropped it a couple of times. 

The square display has much 
to do with the basic purpose of the 
phone - to do business. Be it view- 
ing spreadsheets or a presentation 
or browsing. One gets more space to 
read in legible font without zoom- 
ing in. I could scroll the web page 
just by moving my fingers over the 
touch-sensitive keypad, which also 
acts as a cursor while typing. By 
pressing 'r' on the keypad, it en- 
ters into read mode where the text 
opens in a new ad-free window. 

Thesmart gestures of BlackBer- 
ry OS 10.3 makes upforits awkward 
size. I found it tough to reach up to 
the top of device to access the power 
key. But the OS gives a better option: 
just swipe up from the bottom of 
the display. 

The phone is a master mut- 
litasker and the search assistant 
software comes handy even with 
my Indian accent. For apps. other 
than the BlackBerry App World, we 
have Amazon Appstore onboard, 
which gives access to far more apps. 
However, downloading apps from it 
wasn't as smooth as I expected. 

BlackBerry has also topped the 
camera to 13 MP resolution, by far 
the best BlackBerry camera I have 
ever seen. The images are sharp. 
Above all, its indefatigable battery. 
makes the smartphone a power- 
house for doing business. 


APPSOLUTELY USEFUL 


A close look at a few utility apps that 
come handy for smartphone users 





Mail Time by Mail Time 
Wouldn't it be nice if our long emails are au- 
tomatically re-formatted to fit the messaging 
view? Mail Time does just that. It breaks the 
monotony by providing a conversation view to 
the phone. The bubble view is reader-friendly 
FREE апа easy to work оп. With this арр, one сап 
very soon have ‘zero unread mails’. The app uses an intelligent con- 
tent parsing engine and even summarises long emails to present it 
in conversation format. For emails, with multiple participants, it ap- 
pears as a group chat. It is also easy to add or remove participants. 
The app comes handy to anyone who is on the move and doesn't 
wish to spend a lot of time reading long mails. 





TEE 


CCleaner by Piriform 

Smartphones are smart only as long as they 

are fast. So you need to get rid of the junk and 
application cache that gets stored in your phone. 
This is a smart app that first analyses the device, 
removes the junk, cleans application cache, 

(| FREE browser history and much more. It can even 
delete call logs and SMS messages individually or in bulk or by contact. 
The app also speeds up the phone by freeing RAM. It can also easily 
uninstall multiple unwanted applications too. Clean Master is another 
similar app worth considering. 


ТООЦОО 


Assistive Touch by CodeBoy 
Bigger the display, harder it gets to reach the 
home key. While most of the 5-inch smartphones 
fit in the hand, the thick ones don't. Some hand- 
set manufacturers have added assistive touch 
| to the phone but not all have done this. In case 
& a you face difficulty in reaching out the home key, 
install this assistive touch app. While it gives access to home or opens 
window to toggle between multiple running apps, it also allows you to 
add four shortcuts on the assistive touch tool. You can add any app, 
tool or screen snapshot shortcut to the tool. The size of the assistive 
dot is also adjustable. 


October 26 2014 BUSINESS TODAY 187 


FETT Gadgets _ 


THE PROBLEM OF PLENTY 


In the affordable smartphone segment, options galore and deciding on 
which опе to buy is getting tougher. ву моні SINGAL 


hese days smart- 
phones come in vari- 
ous shapes, hues and 
prices. It has created its 
own problem. As the 
market gets flooded with options, 
deciding which one to buy is get- 
ting tougher. The recently launched 
Intex Cloud FX-based on Mozilla 
Firefox OS is one of them that costs 


31,999. There are also a plethora of 


wallet-friendly devices that run on 
Google Android OS. They start from 
as low as 31,999, which is what it 
costs for the recently launched Jive 
JSP 20 that runs on an outdated ver- 
sion of Android OS. But it definitely is 
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Lava 
404 Flair 


well-built and has good looks. 

But if you are looking for a 
smartphone with Kitkat, the latest 
Android OS, the prices will go up by 
a notch. Smartphones with this OS, 
a responsive 3.5 or 4-inch display, 
5 MP camera, a dual core processor 


and 512 MB RAM costs upwards of 


32,500. One of them is Intex Aqua 
T2. It comes with a 3.5-inch screen, 
1.3 GHz dual core processor, 512 MB 
internal storage and an expandable 
memory card slot. These are not the 
best in terms of specifications but at 
32.690 it does appear worthy. 

The smartphone market seems 
to be facing a glut because for every 





extra 3100 that one decides to spend, 
there is yet another device to be con- 
sidered. The Karbonn Smart A12 
costs 34,099. It has a 4-inch IPS dis- 
play. 1.2 GHz dual core processor, 
512 MB RAM, 4 GB ROM and a 5 MP 
rear camera. The Lava Iris 404 Flair 
has a 3.5-inch screen, 512 MB RAM, 
1.3 GHz dual core processor. 4 GB of 
internal storage and 5 MP rear cam- 
era for just 34,649. 

While all these smartphones 
are cheap due to competition, 
Google got into this segment with 
Android One with only one purpose: 
build high-quality handsets for a 
price as low as $100. The Android 
One smartphone has a good look 
and feel and performs well too. For 
36.000-plus, you get 4.5-inch dis- 
play. a quad-core processor. 1GB 
RAM and a good battery. 

We already have three Android 
One smartphones in the market - 
the Micromax Canvas Al, Karbonn 
Sparkle V and Spice Dream UNO. 
Google seems to have a strict qual- 
ity control. In the box packaging, 
the placement of battery, headphone 
and charger are exactly the same. 
All three devices have a 4.5-inch 
display with a front-facing camera 
minus any branding. The company 
logo is at the back along with the 
prominent Android One branding. 
Remove the back panel and the two 
SIM slots, memory card slot and the 
battery placement too are identical. 
The innards too are alike. 

While these smartphones offer 
a similar experience, Micromax Can- 
vas Al appears to have a better built 
quality. Hide the brand name and 
one would easily take it for a Sam- 
sung or a Motorola. 


@nidhisingal 
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ouch keyboards are almost impossible 

to navigate blind, but not our physical 

keyboards. The reason is the tactile 
feedback our fingers get from the raised 
qwerty keys. Tactus Technology, a 
California-based company, has been 
working on buttons that physically 
morph out and then flatten back 
from a thin panel that can be placed 
over touchscreens. The company 
traces back to research work on drug 
delivery systems through the skin, us- 
ing microfluidics, a technology applied 
in inkjet printers and LCD screens. 


Display 


УИМЯЛ ГУМ 


Source: Tactus 
Technology Whitepaper 


@ BACKSTORY 


California, 2007. Apple has launched the iPhone and Craig Ciesla has bought 
one. But he doesn’t quite bask in the afterglow of the unboxed product. In an 
online video, Ciesla says that he still likes his BlackBerry for its physical, tactile 
buttons. Ciesla, a fibre optics specialist, who has been involved in product 
development, is also bandying business ideas with his friend and colleague, 
Micah Yairi, who was then working on drug delivery systems. Yairi may have 
told Ciesla about a journal article he published that year. It was about a pump 
that could control microfluidic channels to generate high pressure (eh? we'll 
unpack that next up). The paper abstract says it could find applications in 
systems ranging from drug delivery, to cooling microchips to filtration. Yairi 
may not have initially thought of it, but creating a morphable surface that sits 
over a touchscreen interface could perhaps be yet another. 








Q HOW IT WORKS 


Let's back out a bit. Microfluidics is fluid physics 
at extremely small scales — below a millionth of 
a litre. Just as the integrated circuit put discrete 
components onto a chip, automation of fluid 
micro-channel networks could allow a biology 
or chemistry lab on a chip. This is like 
plumbing — with pumps and valves that allow 
an assembly line for fluid manipulation — at a 
miniaturised scale. 

But fluid physics changes dramatically as 
the scale changes, unlike microelectronics 
where transistors have become smaller and 
smaller, to the point of single-electron 
transistors with the same physics, as one 
review article from Caltech researchers in 
2005 points out. Still, as a system, what's 
important is that the flow ofthe fluid be 
controlled like it's important to control the flow 
of electrons and the current in logic circuits. 

One way to control the flow of microfluidic 
channels is by a method called induced charge 
electro-osmosis, basically controlling fluid flow 
through voltages. This is where Yairi's paper 
comes in. He made a pump to increase flow 
rate and pressure in over half a million fluid 
channels using this property. 

In the Tactus system, an actuator on the 
side controls the microfluidic flow through a 


Button 
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Substrate 


voltage differential. Once the fluid is flowing. 
you can have pressure being applied at 
specific points on a deformable surface. That 
surface can be manipulated to deform into 
buttons and revert back to the flat surface 
once the fluid pressure is off. Tactus seems to 
have eventually got this down pat — it takes a 
second or so for the buttons to pop out and to 
merge into the surface. 





If you are a cool nerdy start-up, and would like to be featured 
in these pages, write to us at btscience@intoday.com 


MICAH YAIRI, CTO, Tactus Technology 


He was working on 
ways to deliver drugs 
through the skin 
using microfluidics 


© BREAKING OUT 


Tactus received $6 million in funding from 
Thomvest Ventures in late 2011. It has been a 
regular at the consumer electronics show to 
mostly positive reviews, and has reportedly 
showcased a prototype overlay for the iPad 
mini. Last year, the company reportedly 
worked on prototypes with Synaptics, the 
ubiquitous touchpad company. This year, it 
has announced a manufacturing partnership 
with Taiwan-based manufacturer Wistron, 
and Japan-based electronics supplier Ryoyo. 


© PLATFORM PITCH 


Automakers are apparently interested in the 
Tactus product from a safety point of view — for 
their dash panels. A tactile response prevents 
drivers from having to look at the panel and 
being distracted from the road. 

Once you have a morphable surface, it is 
possible to have modes where different buttons 
pop out, say, for gaming and on-the-go-music. 
Tactus seems to have filed a patent for the 
programming logic of such a system. 

Still, making the buttons grippy enough 
and having a clear surface panel at the same 
time may not be so easy. 

To show why tactile is better, the company 
refers to a 2002 study done by Sony 
researchers on its website that shows speeds of 
scrolling for tactile feedback. The small but 
widely cited study found that users preferred 
the tactile response not so much for functional 
reasons, but because of better user experience. 
That might be key for Tactus. 


VIRAT MARKANDEYA 
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No Time To Lose 


The book may be a tad disappointing, but author Richard Branson's personality shines through 


How to Listen, 


Learn, Laugh 





The Virgin Way: 
How to Listen, 
Learn, Laugh 
and Lead 


By Sir Richard Branson 
Virgin Books 
Pages: 400; Price: 31.560 


here are times when you go out with 
T friends to a restaurant, shuffle 

through the entire drinks menu and 
end up only ordering lemonade. Those are 
the days when you just want to take it 
easy. Well, the leadership genre of books 
has a rather thick menu and if you ever 
have a ‘lemonade’ moment, then this is the 
book for you! 

This is an easy-breezy "leadership man- 
tras" book with many quotable quotes, 
punchy lines, clever humour, easy prose 
and trippy tales from the shop floors. It's 
written by one of the most maverick busi- 
ness leaders of our times...and that's why. 
perhaps, you also feel cheated while reading 
it. Most mantras that Richard [Branson] 
shares are all common knowledge; have 
been dished out to us for decades, if not 
centuries, and have a certain déja vu about 
them. The man has started more than 400 
companies, amassed billions and billions, 
created some iconic brands and all we get as 
a distil of that amazing journey is How to 
listen, learn, laugh and lead? That's cheating! 

I picked this book with much hope con- 
sidering Richard is a virtual epitome of the 
'square peg in a round hole' business mind 
and a few of his business ventures have 
truly been path-breaking ideas. But I was a 
tad disappointed. For example, I was looking 
forward to tapping some wisdom from the 
section titled Just Start-up as he is as serial 
(and successful) an entrepreneur as you 
would get, and yet all I got there was a con- 
densed dinner table conversation with some 
Silicon Valley honchos. Similarly, I turned 
the page for the chapter titled Hiring 'em and 
keeping 'em with great relish as employee 
engagement is an area of great personal 


interest to me, but unfortunately even / 
though it had some well-meaning advice оп. 
holiday "no-policies", benefits of work-from-.. ~ 


home models and no-BlackBerry-timeouts, 
it felt short of the expectation one would 
have from a man who is a pioneer of the 
"employee experience" business model. 

What saves the day for the book are the 
applicable situations and real-life incidents 
Richard shares to prop his mantras. His use 
of employee case studies and business tra- 
jectories is interesting and educative. 

When I embarked on the Employees 
First journey at HCL Technologies. I did not 
have the time to read leadership books as 
our company was struggling with a deep 
"relevance" crisis. But reading this book 
now made me wonder just how useful some 
of these stories would have been to recount 
them to our naysayers. I also saw the seeds 
of an interesting idea which I wish Richard 
could have beaded together in a more struc- 
tured fashion. I liked the way this book dis- 
solves the lines between home and office, 
family and colleagues, fun and work, offline 
and online world — an idea which could, 
perhaps, be the chromosome of our future 
workplace. The throbbing energy with 
which Richard brings this possibility to light 
is exciting for sure. 

What the book lacks in the uniqueness 
of content/ideas, it makes up for with the 
sheer energy ofthe prose, an apt reflection of 
Richard's own 'Francium' (most active metal 
on earth) personality. It's only fair that the 
last page carries what sounds like a perfect 
ode to the author himself: "Life isn't a dress 
rehearsal; with so many fascinating people 
to meet, exciting adventures to embark 
upon and rewarding challenges to under- 
take, there's no time to lose." Clichés apart, 
that’s óne hell öf a great manifesto to toast 


to;:: but only for your ‘lemonade day’! € 


w^. X, VINEET NAYAR 
- (Former. CEO;HCL Technologies, & 
Founder, Sampark Foundation) 
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Altisource 
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Unisys 

Senior Manager - Transition and 
Implementation - Enterprise 
Infrastructure Services 

Location: Bengaluru / Bangalore 

Job ID: 15824017 

Description: Provide strategic and tactical 
recommendations for management 
decisions including Go/No Go 
recommendations. 


Altisource Business Solutions Pvt. Ltd. 
Sr.Manager, Human Resources 

Location: Bengaluru / Bangalore 

Job ID: 15793327 

Description: The HR Business Partner is 
the key role of the modern HR 
Management. The business partner is fully 
dedicated to internal clients, their needs and 
their duties. 


Sapient 

Director - India Internal Audit and 
Sarbanes-Oxley Compliance 

Location: Gurgaon 

Job ID: 15768623 

Description: Manage five employees and 
local partnerships with both our outside 
auditor and a co-sourced internal audit/sox 
partner. 


Thomson Reuters 

Head- Solution Sales - Tax & Accounting 
Location: Mumbai 

Job ID: 14990592 

Description: Lead solution sales for GGO - 
India,Tax and Accounting. 
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dEEVOIR Consulting Services Pv 
Head - Finance & Accounts 
Location: Mumbai 

Job ID: 14854056 

Description: Experience in Ta 
(Personal and non-individual conces 
accounting with special refere 
Investment accounting, Candidate 
Financial Services / Broking firm pre 


ABC Consultants Private Limited 


| VP/GM-HR 
| Location: Bengaluru / Bangalore 


REPLICON’ | 


Deloitte. | 


| Job ID: 15843397 


Description: Will be responsible for 
activities in the company, Will com 
own all the recruitment activities 
company. 


Replicon 

Director of Web Operations 
Location: Bengaluru / Bangalore 

Job ID: 15196891 

Description: 11-14 years of web opem 
or web project management experie 
software industry. 


Deloitte Consulting India Private Li 
Senior Manager-Internal Controls Grc 
Location: Hyderabad / Secunderabad 
Job ID: 15526677 

Description: Demonstrate adv 


| understanding of operations, reportir 





compliance internal control anc 
management activities including a 
understanding of the principles of the < 
2013modeland risk assessment. 





To apply for above jobs logon to www.monster.com »» Type the Job ID in the "Search Jobs" box »» And click the "Go" but 


Have you ever felt the urge to compare your salary? 


x 


Now, you can do 
more than that with 


monster’ 


SALARYINDEX 


e 9 Paycheck.in „телата n жс» rons 


• Salary Comparison 
• Salary Calculator 
• Salary Negotiation Ti 


http://my.monsterindia.com/calculate_salary.html 
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Avaya 

Technical Architect 

Location: Pune 

Job ID: 15816384 

Description: Ideal candidate must be self- 
motivated with a proven track record in 
Java/C++/.NET technologies. Experience 
in cloud technologies and comfortable in a 
dynamic atmosphere of a technical 
organization. 
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Fiserv India Private Limited 

Java Developer/Data base/Design Pattern 
Location: Pune 

| JobsID: 15772244 

Description: Good knowledge of Java 
OOPS concept, - good hands-on exposure to 
Core JAVA, Java Script, Spring,Struts 2.0, 
Hibernate, JDK 1.5, Java Web Services, EXT 
JS, MVC frame work. 


(егу. 


Yash Technologies Private Limited 

SAP WM Professional 

Location: Hyderabad / Secunderabad 

Job ID: 15680155 

Description: Strong Knowledge in SAP 
WM integration with MM/PP/QM and 
SD. 


юп, Engage. Empower. 
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Amazon Development Centre (India) 
^ Private Limited 
Senior Software Engineer / Architect 
Location: Hyderabad / Secunderabad 
Job ID: 15260365 
Description: Re-examine how eCommerce 
applications are supported by the existing 
collection of highly scalable and highly 
available applications and services and drive 
the design and TCO optimizations. 


amazon 
Мл 





Better Access 
Monster on mobile helps you find candidates 


anytime, anywhere 
ЫШЫ [ App Store | 


Get Lucky. Get Active with Monster. 


Cognizant 
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Cognizant Technology Solutions India 
| Pvt Ltd 
| Web Developer 
| Location: Chennai 

| Job ID: 15865805 
| Description: Strong knowledge in HTML, 


) CSS & Javascript with experience in one of 


the below frameworks viz, Backbone JS or 
Knockout JS or Angular JS or Can JS or 
OOJS or ExtJS or Node JS or Ember JS. 


\ Nichepro Technologies 


Dotnet Developers 

Location: Bengaluru / Bangalore 

Job ID: 15819096 

Description: Looking for Dotnet 


) Developer with good experience. 


Mastek Limited 
‚ Sharepoint Developer, Sr Developer and 
Designer 
Location: Mumbai 
| Job ID: 15793697 
Description: Configure SharePoint sites 
) using site templates, search, BCS and 
~ develop custom and OOB workflows, even 
receivers, social features, list and libraries, 
web parts, and InfoPath forms. 


Superior Talent Resources, Inc 

| Project Director 

Location: Mumbai 

Job ID: 15339456 

Description: The person will be 
| responsible for managing and executing 
projects for our client's right from the setup 
of the project to sending the final 
deliverables in atimely manner. 


«о Better Access 
& Better Connections 
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NEWGEN 


One world. One workplace. 


T* Multi Recruit 


Known 


On Facebook 





Manokam 


Trainee Sales Promoter 

Location: Ahmedabad 

Jobs Id: 15613637 

Description: Candidate should be smart 
enough and can communicate well. 


Angel Broking Limited 

Sales Officer / Relationship Executive 
Location: Hyderabad / Secunderabad 

Job ID: 15636638 

Description: Looking for Sales Professional 
with 1 year experience in Equity Sales. 


Newgen Software Technologies Limited 
Business Development Executive 

Location: Delhi 

Job ID: 15759490 

Description: Generate leads at CXO level 
in the focused segment and geography 
through a team. 


Multi Recruit 

Business Development Executive 

Location: Bengaluru / Bangalore 

Job ID: 15847391 

Description: Have to focus on Corporate, 
Manufacturing units & SME segment. 


(2 
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Http://apps.facebook.com/beknown 


Better Connections 
Connects people to Brands on 
the Most Active Social Network. 


monste 
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Zeeboombaa Manpower 

Marketing Executive 

Location: Chennai 

JobsID: 15857896 

Description: 2 - 4 Years in me 
surgical equipments. 


Vitasta Consulting Private Limitec 
Business Development Manager 
Location: Mumbai 

Job ID: 15843883 

Description: Generate new leads, М 
with clients, Key Account Manag 
(Pharma & Healthcare Organizations 


Gati Kintetsu Express Private Limit 
Executive Sales & Marketing 
Location: Mumbai 

Job ID: 15598663 

Description: To ensure Business Rete 
by maintaining good relationship 
existing Customer. 


2COMS Consulting Private Limitedi 
Sales Executive 

Location: Hyderabad / Secunderabad 
Job ID: 15830187 

Description: Sell company produc 
services to targeted customers in 
assigned area of the branch. 


Get Lucky. Get Active with Monster. 
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Capgemini 


Roland and Associates 

Accounts Analyst 

Location: Bengaluru/Bangalore 

Job ID: 14599544 

Description: Strong hands-on experience 
with Accounts Payable & Accounts 
Receivable is required. 


Capgemini Business Services India 
Limited 

Finance Controller 

Location: Bengaluru/Bangalore 

Job ID: 15751919 

Description: Responsible for ensuring the 
accuracy of Financials of R2R processes 
being performed out of the delivery centre. 


Golden Opportunities Private Limited 
АМ -Finance Operations 

Location: Gurgaon 

Job ID: 15841333 

Description: Looking for CA qualified 
candidates with 1+ years of experience in 
Accounts receivables. 


eBay Inc 

Head of Finance 

Location: Mumbai 

Job ID: 15756834 

Description: Drive planning and 
forecasting activities for India while 
interfacing closely with India business 
partners and regional FP&A team. 


Better Candidates 


With Monster's extensive database and 
advanced technology, finding the right 
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Quotient Consultancy 

Sr Mgr- Indirect Tax 

Location: Mumbai 

Job ID: 15864818 

Description: Looking for a Sr Manager 
Indirect Tax (for All india VAT and CST 
assesments. 


Kranium Hr Services Private Limited 
Accounts Manager 

Location: Cochin / Kochi / Ernakulam 

Job ID: 15715207 

Description: Ensure that the Balance Sheet 
and the P&L are ready within the stipulated 
time, Ensure preparation of all statements of 
accounts and reconciliation with dealers, 
Tata Steel & Banks; prepare MIS / Reports 
as per requirement. 


VCentric Technologies Private Limited 
Manager - Direct Taxation 

Location: Delhi 

Job ID: 15694304 

Description: Handling all Direct tax 
matters,Liasion with Department for appeal 
& assessment,getting various certificates 
issued. 


Syntel Limited 

Financial Analyst 

Location: Mumbai 

Job ID: 15843408 

Description: Minimum 1 yr of experience 
in core Finance & Accounts (Candidates 
pursuing CFA, ICWA,CS, CA ,MBA (full 
time),B.E. and B.Tech graduates are not 
eligible). 
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you made 
а difference 


Join the Тат Shakti’ movement. 





It's a movement to empower women to fight the forces c 
negativity and come out on top. It's time to stand up, tak 
the pledge and move heaven and earth to fight th 
menaceagainst women. 


BE THE CHANGE. MAKE THE DIFFERENCE. 


Pledge Мом 


log on to www.iamshakti.i 
[Г www.iamshakti.in/F! 
14 Tweet your support using #iamshak' 





TV Partners | Online Partner | | Radio Partner Supported by 


A Movement for Change TODAY) | TODAY, | SAES | Delhi Polici 
Thepage.in 9i 
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Stuart McCullough 


CEO, Australian Wool Innovation 


Leaving his Mark 


Once a shepherd, he now heads 
Australian Wool Innovation (AWI), a 
not-for-profit company owned by more than 
28,000 wool growers. STUART MCCULLOUGH, 
who is rated as a top gun in fashion circuits 
globally, was in India recently to attend an event 
organised by American lifestyle brand Tommy 
Hilfiger. The consumption of wool from India has 
been steady for AWI. Said McCullough: "We see 
an opportunity for both consumption and 
manufacturing in India." 
GOUTAM DAS 





Energy Booster 


RAMESH CHAUHAN has spent close 
to five years in developing ‘Urzza’, 
Bisleri's new [energy] drink. Urzza, 
he claims, is safer and tastier than 
most energy drinks available in the 
market because it doesn't contain 
caffeine, an important ingredient of 
most energy beverages. "If you 
know your chemistry well, there are 
ways of giving energy without 
caffeine," says Chauhan, who takes 
pride in thinking out ofthe box and 
innovating beverages which can be 
consumed by all, irrespective of their 
age. "When we made Thums Up. a 
cola, we didn't use kola nut (an 
important caffeine containing cola 
ingredient). Everybody asked us 
how we could make a cola without 
kola nut, but we did it." It has been 
two decades since Chauhan sold 
Thums Up to Coca-Cola, and ever 
since he has been involved in the 
packaged water business. 
Launching a vitamin fortified water 
or flavoured water would have been 
the most logical brand extension, 
but Chauhan is quite sure there isn't 
a market for those kind of products 
in India. 

AJITA SHASHIDHAR 


INVMSOD JLIHOVM 





Deep Dive 


Does Connaught Place in Delhi have more consumers of luxury 
cars vis-a-vis Colaba in Mumbai? PIYUSH MATHUR says his 
company Nielsen India's recent acquisition of the economic 
research company Indicus, its first buyout in India, will help them 
to offer their clients locality-specific consumer data. "It's about 
going granular. In the past, we would say Mumbai has more 
demand than Jaipur. Now we will be able to give comparative 
data of Connaught Place versus Colaba." He says that such 
granular details would help in giving a better sense of the 
opportunities that exist for various consumer products. Despite 
Nielsen having well-entrenched global tools for market research, 
Mathur prefers local expertise. "... We are looking at ‘Make in 
India' products, which will not only work well in India, but also 
be relevant in emerging markets." 
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KISHOR PATIL 
Co-founder, CEO & MD, 
KPIT Technologies Ltd 


My first role model 

S.L. Kirloskar, Co-founder, 
Kirloskar Group, and F.C. 
Kohli, Founder and the 
first CEO of TCS 


My first job 

Management consultant 
with a CA and 
management consulting 
firm | joined 31 years ago 


My first boss 
Ravi Pandit, with whom I 
co-founded KPIT 


My first promotion 

| became a partner with 
our CA and management 
firm within two years of 
joining 


My first disappointment 

It was our first attempt to 
present our engineering 
software product in a big 
exhibition in the US. 
Unfortunately, our team 
could not get the visa 
approved in time and we 
lost a lot of money, and 
more than that lost an 
opportunity to introduce 
ourselves in the US 
market directly 


Photo by Abhishek Gunaratnam 
As told to Goutam Das 
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LEADING SERVICE PRO 


Connecting billions, providing global networ 
solutions, unmatched service is no rocket science _ 
for the biggest service providers - Vodafone, Idea, 
Capgemini, Indecomm Global, eClinicalWorks, 
Amazon and Standard Chartered to call a few. 


Brigade Group, one of South India’s leading 
property developers, is hub to some of the 
largest service providers. With state-of-the-art 
infrastructure, innovative thinking and relentless 
support, Brigade Group has raised the bar in the 
commercial real estate sector. 


When service leaders of the world have wisely 
voted for Brigade Group as their home, need we 
say more. 


E CREDAI CNBC AWAAZ 
Real Estate Awards 2013 eal Estate Awards 2012 
Best Office Building y est Commercial project 
in Bangalore 4 (City based) 


CREDAI 
Real Estate Awards 2012 
The Best Office Space 
of the Year 


ACCE-BILLIMORIA Award 
Best Construction in 
High Rise Buildings - 2011 
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1800 102 9977 or +91-80-40467666 | BrigadeGroup.com 





For a better quality of life, Upgrade to Brigade 
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COCOON TO THE FINEST 
FORTUNE 500 COMPANIES 





Because the best in the world... 


Cisco, Siemens, GE, Metlife, Amazon, Coca Cola... 


.. like to be associated with the best. 


Brigade Group, one of South India’s leading property developers, is hub to some of the 
finest clients in the business world. With state-of-the-art infrastructure, innovative 
thinking and professionalism, the Brigade Group has carved a niche for itself in the 
commercial real estate sector. 


When the likes of Fortune 500 companies have chosen Brigade Group as their 
business partner, need we say more. 


CREDAI 
Real Estate Awards 2013 
Best Office Building 
in Bangalore 


" CNBC AWAAZ E 
Real Estate Awards 2012 
Best Commercial project 
(City based) 


CREDAI 
Real Estate Awards 2012 ACCE-BILLIMORIA Award 
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YOUR PROPERTY 
COULD BE THE NEXT 


BIG INVESTOR 
IN YOUR BUSINESS, 


Presenting Loan Against Property. 






Features include: 





f Loans against residential & 
commercial properties 


* Tenure-of up to 15 years 
@ Low interest rate 


tf Pan India presence 


* Terms and conditions apply. Credit at sole discretion of Capital First Ltd. 
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From the Editor 


hat a difference a year can make. This time last year, when we were 

carrying out the BT 500 survey — our annual exercise to identify and 

gauge the performance ofthe biggest publicly listed companies in the 
country by market capitalisation, revenues, profits and other financial parameters 
- the equity markets were still in the doldrums. On September 30, 2013, the 
Sensex had closed at just under 20,000 — almost the same level that it was at on 
January 1, 2013. The average market capitalisation of the top 500 listed compa- 
nies in the 2013 edition ofthe BT 500 had grown by a mere five per cent over the 
previous year. The revenue and profit growth had also been quite anaemic and 
there was a listless air around the whole corporate sector. 

Since October last year though, the situation has changed quite dramatically. 
This year's exercise shows that the aggregate average market capitalisation of 
the top 500 companies as on September 30, 2014 was 183,00,601 crore — or 36 
per cent higher than the previous year. The market capitalisation of the number 
one company in the BT 500 — TCS — was up by 44 per cent from last year. In fact, 
barring the fast-moving consumer goods major ITC Ltd, every company in the top 
10 grew their market capitalisation by 20 per cent or more over last year. Since 
the new government has taken charge in May-end this year, the stock markets 
have been on fire and this shows up quite clearly in our BT 
500 numbers this year. (There has been some dampening 
of sentiment in the stock markets in the last couple of weeks, 
but most analysts feel that this is temporary.) 

The BT 500 survey throws up a wealth of data and 
trends for all those interested in overall corporate perform- 
ance. This year's list is particularly interesting because of 
the divergent trends it shows. At one level, the market 
capitalisation of the BT 500 has been higher than ever be- 
fore. Looking at only market capitalisation figures, one 
would think that the good times are back. Look at the rev- 
enue and profit figures, and it becomes clear that the improvement has been 
marginal. The top line — or revenue growth — of BT 500 this year has grown by a 
mere 9.7 per cent, while profit growth has been an even more dismal 3.6 per cent. 
On the other hand, as the market capitalisation figures show, the optimism about 
the future revenues and profit growth of these companies is at an all-time high. 

While optimism has been rising, the BT 500 survey and reporting also show 
that there is a need to temper the enthusiasm a bit. As our main story points out, 
despite Prime Minister Narendra Modi's efforts to get manufacturing going, most 
factories in India still have to cross numerous hurdles every single day. From lack 
of power to bad roads, from labour problems to tangled tax laws — manufacturers 
in India face bigger problems than their counterparts in many of our neighbour- 
ing countries. While Modi and his government are serious about tackling these 
problems, the situation on the ground will easily take six months to a year to 
improve — if things go right. 

The BT 500 survey is our flagship special issue in which the entire BT team gets 
involved. Niti Kiran and Jyotindra Dubey — senior research associates — did all the 
heavy lifting and the number crunching to identify the top companies according to 
various financial parameters. They practically lived in office for two weeks prior to 
the final listings. Deputy editor Alokesh Bhattacharyya, who is in charge of special 
issues, oversaw the effort. Once the lists were compiled, executive editor Suveen 
Sinha took over and coordinated the reporting effort. The editing desk, design de- 
partment and photography department worked in tandem to bring out this bumper 
issue. The BT 500 is an enriching exercise for the entire edit team. I hope that you 
will find it as interesting to go through as we did in putting it together. 
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CHARM OFFENSIVE 


(business today 


GRAND OBSESSION 


A Valuable Tool for 
Helping Students 

This refers to your special issue on 
India’s Best B-schools (October 
26). The Top 10 B-schools, as per 
your rankings, were quite predict- 
able, with the elite IIMs ruling the 
roost. But the findings are surpris- 
ingly based on opinions on top 
B-schools from just 1,301 respon- 
dents. This sample size is too 
small for such a survey. A survey 
of this nature must also take into 
account factors like the quality of 


students admitted to these schools, 





the success rate of students after 
they graduate, and career oppor- 
tunities made available. The de- 
gree alone does not fetch the stu- 
dents jobs they want. When it is 
time to make a career decision, as- 
pirants generally care more about 
cost, convenience and quality of 
the course rather than the ranking 
alone. However, such ranking sur- 
veys nonetheless serve as a valu- 
able tool for helping students make 
an informed decision. Kudos to the 
BT-MDRA Team! 

J.S. Broca, New Delhi 


A Matter of Pride for 
ISRO Scientists 


This refers to your visual graphic 
on spacecraft (In a Higher Orbit, 
October 26). Congratulations to 
the Indian Space Research 
Organisation team for the success- 
ful launch of Mangalyaan in the 
Martian orbit. It is a matter of 
pride for every Indian and the 
credit goes to all the scientists who 
made this endeavour possible. The 
government should honour them 
with some rewards. When the 
Indian cricket team is given cash 
incentives upon gaining victory in 
the World Cup, why can't we do 
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Do you really need to spend a fortune on MBA after graduation? 


Russi Modi was not an MBA, but till date no MBA guy has been able to match his - 
ability. This degree is now all about manno money y influencing young generations 


with news about fat package offers to the MBA graduates. - Ajoy Mukherjee 


WRITE TO: 


What steps did the government take to rein in inflation, 
asks former Union finance minister P. Chidambaram. 


The Modi government has taken all steps that were not 
taken by n At least they have not made any stupid 
statements like "Inflation is because everybody is — 
changing everything to ooid. people should resist buying 
) gold” , you ha 

Minister. - Dass Nikhil 


the same for our scientists for this 
great feat? Probably, the beautiful 
lyrics, chalo dildaar chalo, chand ke 
paar chalo (let us go beyond the 
moon, beloved) have finally 
come true! 

Mahesh Kapasi, New Delhi 


Encourage Business 
to Boost Economy 
This refers to the article on Prime 
Minister Narendra Modi's recent 
visit to the United States (Hitting 
the Ground Swearing, October 26). 
It is a fact that the US and India 
have many common interests, 
including economic development, 
business, peace, terrorism, and ` 
security at international levels. 
Modi knows that economic 
progress can be brought mainly 
through business, and such 
development can solve national 
and international problems. 

But to fulfil his promises, the 
charismatic prime minister must 
make his staff in government 
discharge their duties honestly. 
And he may emerge as the most 
powerful leader of the world, too. 
M. Kumar, On e-mail 
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Companies across a broad 
range of sectors are back in 
hiring mode as business 
environment improves 
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Kareus Therapeutics continues 
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that one should keep an eye on 
in coming months 


198 | The Second Coming 

A lot is going on in the tech world 
206 | An Origami Microscope Made of Paper 
BOOKEND 
209 | |t Takes Two to Tango 


The book junks the doing-it-all-alone tales and 
argues cogently in favour of interdependence 


214 | PEOPLEBUSINESS 


LEADERSPEAK 
216 | Wolfgang Will 


Director, South Asia, Lufthansa Passenger Airlines 
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From time to 
time, you will see pages 
titled "An Impact 
Feature" or 
"Advertorial" in 
Business Today. This is 
no different from an 
advertisement and the 
magazine's editorial staff 
is not involved in its 
creation in any way. 
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N. Chandrasekaran, 
CEO & MD, TCS 


Full coverage of the 2014 
edition of the BT 500 
listing of India's most 
valuable companies 


businesstoday.in/bt500-2014 


CETA 


Economic Diplomacy 

Prime Minister Narendra Modi is accelerating a foreign- 
economic policy that had been static for too long. 
businesstoday.in/modi-foreignpolicy 


Face Time 

Facebook will gain out of Internet.org initiative, says 
Founder Mark Zuckerberg during a visit to India. 
businesstoday.in/facebook-internetorg 


Booster Dose 

Cognizant acquires US-based Cadient Group to boost its 
digital marketing services for life sciences customers. 
businesstoday.in/cognizant-cadient2014 


Cyclone Wreaks Havoc 

Cyclone Hudhud wrecks havoc in V izag with 
industry bearing the brunt of the impact. 
businesstoday.in/hudhud-vizag 


Luring Consumers 

Mall operators and brick-and-mortar retailers are going all 
out to ensure higher footfall during the festive season. 
businesstoday.in/festive-salesplan 


Branding Concerns 

One-off sales by e-retailers like Flipkart like dilute brand 
value, fear big labels. 

businesstoday.in/onlinesales-brand 
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Managing Talent 
Santhosh Babu believes 
that talent needn't be 
the only source of the 
proverbial guiding light. 
businesstoday.in/ 
buddhaintheboardroom 


TopPick 2  — ^^ » 
A1312,999, the 
new Moto С isa 
good buy 





Apple's New Offering 
Akshay Mehra, Partner 
at InvYramid Innovation 
Strategy Consulting, 
believes Apple Pay marks 
the company's entry into 
the huge offline, brick and 
mortar, payments space. 
businesstoday.in/ 
applepay-mehra 





Never Exit in a Hurry 
Hemant Rustagi says 
investors need to measure 
performance of their 
investments in the right 
manner so that they do not 
take illogical decisions. 
businesstoday.in/ 
investment-tips 





Goliath Strikes Back 
Sameer Arora, Vice 
President and Head - Digital 
One, Syntel, Inc., says 
established industry leaders 
are responding to disruptive 
threats by developing 
effective counter-strategies. 
businesstoday.in/ 
onlinestrategy-arora 


LN ы — S tus =F In the Next Orbit 

= : — eme Sanjiv Kataria, a strategic 
communications counsel for 
the services industry, calls for 
a dramatic change in the skill 
development role performed 
by 20 central ministries. 
businesstoday.in/ 
skillministry-kataria 







"Fine dining restaurants have many inefficiencies" 
Celebrity chef Sanjeev Kapoor speaks to Ajita Shashidhar about the 
inefficiencies that exist in luxury restaurants and why the value 
segment makes better business sense. 
businesstoday.in/restaurants-sanjeevkapoor 


"Radio City plans to double the 
number of its stations" 

Apurva Purohit, CEO of FM radio 
company Radio City, tells Ajita 
Shashidhar she hopes to expand 
her network from 20 cities to Director, Commodities and 
40-plus cities in the upcoming Y Currencies, Angel Broking, 
Phase III radio license bidding. \ y) takes stock of the 
businesstoday.in/radiocity-purohit WE commodity markets. 
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Gold, Crude Oil Likely to 
Trade Lower 
Naveen Mathur, Associate 

















WANT TO BRIDGE THE 
GENDER GAP? 
FREEZE IT 


If a woman employee 
wants to preserve her 
healthy eggs until she is 
ready to be a mother, at 
least two companies, 
Apple and Google, are 
willing to pay for it. 
Some see this as a 
progressive step to 
help women rise up 
the corporate ladder 
with the option of 
enjoying motherhood 
later. Some others, as an 
article on Forbes.com puts 
it, see it as an attempt to 
control not just the means 
of production but also the 
means of reproduction. 


"If had taken action against 
them, the party would have been 
decimated in Maharashtra... 

IfI had sent them to jail... 

The party would have split" 


That is Maharashtra Chief Minister Prithviraj Chavan's 
rationale for not acting against the top Congress leaders 
accused іп the Adarsh scam -- Vilasrao Deshmukh, 
Sushilkumar Shinde and Ashok 

Chavan — as articulated in an 
interview with The Telegraph 
of Kolkata. Going by the exit 
polls, the Congress might 
have got decimated anyway. 
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%28.5 


CRORE 


Infosys’ market capitalisation when 
it listed in 1993. 


+ 2,23,317.6 


CRORE 


Infosys’ market capitalisation on 
October 10, the day the last of the 
co-founders, Kris Gopalakrishnan, 
retired. You may have your issues 

with the company's system of 
co-founders, but they do not seem 
to have done all that badly. By the 
way, Infosys, reports Bloomberg, 
is the world's most-analysed stock. 
The number of brokerages that 
watch it is more than 





ARDH SATYA 


While on the subject of gender parity, 
this is how Microsoft CEO Satya Nadella 
tried to take his foot out of his mouth 
over pay disparity for women: 


e Follow 
Satya Nadella houl d ask for 
M m women S'er pay дар 
Was inarticula t close ae a bias 
raise. ОЧ" ~~ ded because 
n no 
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p Microsoft aw к For a Raise at — 
ee men Not to AS raises, вуз! 


_ ышоаов СЕО Tells WO _an asking for 





BOGE 


Better sound through research 


Headphones on. 


World off. 


#ListenForYourself 


Our industry-leading headphones are now better than ever. 


improved Bose® Acoustic Noise Cancelling technology 
monitors the noise around you and cancels it out, helping you 
focus on what matters and shut out what doesn't. The proprietary 
Bose Active EQ and ТгіРогї° technology give the music you love 


deep, clear sound. Bose 
The cushiony earcups and 35 hours of battery life, Q U | etCo mfo * 9 2 5 


allow you to hear your music better in a world of quietness. Acoustic Noise Cancelling™ headphones 


Visit www.Boseindia.com/QC25 | Call 1-800-11-2673 (BOSE) | SMS "QC25' at 989 970 2673 


REP E P TEN NE E SM EMSEETTT T ET ES CUE E A B омс: Сойко. Мом Delhi ога 1 Defoe: eee зе. DTG MO 


UPFRONT 





News Digest 





Kishore Biyani-controlled 
Future Group and Amazon 
India have formed a partner- 
ship by which the retailer will 
sell its merchandise exclu- 
sively online. Future Group 
operates some of India’s big- 
gest retail chains including Big 
Bazaar, eZone, Brand Factory 
and Home Town. Croma, the 
electronics chain owned by 
the Tata Group, signed a simi- 
lar pact with Snapdeal.com 
recently. Biyani has criticised 
Flipkart and other e-com- 
merce retailers for the deep 
discounts they offered during 
a promotional sale for Diwali. 


The Modi government has 
undertaken its first major 
Secretary-level reshuffle affect- 
ing 20 senior officials. Finance 
Secretary Arvind Mayaram 
has been shunted out of the 
Finance Ministry and given a 
low-profile Ministry of 
Tourism. In his place, Rajiv 
Mehrishi, an IAS officer of the 
same batch as Mayaram and 
from the same state, was ap- 
pointed Secretary, Department 
of Economic Affairs in the 
Ministry of Finance. The 
US-based economist Arvind 
Subramanian has been se- 
lected as India's chief eco- 
nomic adviser. 


The Supreme Court 

has stayed 
the sentence of 
J. Jayalalithaa and 
released her on bail. The 
AIADMK chief has to 
submit her case files for 
the appeal against her 
conviction within two 
months. Jayalalithaa 
was denied bail by the 
Karnataka High Court 
following her conviction 
and four-year sentence 
with a 7100-crore fine in 
the case. 


The Bombay High 

Court has ruled in 
favour of Vodafone India 
in a transfer pricing 
dispute. Vodafone had 
appealed against the 
Indian tax office's 
decision to add about 
33,200 crore to its 
taxable income for the 
financial year 2009/10. 
Vodafone is among 
several MNCs involved 
in transfer pricing 
disputes with 
Indian tax authorities. 


Airbus has extended 

its lead over Boeing 
in India. IndiGo has 
agreed to buy 250 
single-aisle A320neo 
aircraft from Airbus. The 
$25.7-billion deal 
potentially marks the 
largest number of jets 
ever sold by the 
European planemaker in 
a single order. 


Car sales fell 1.03 per 

cent in September, 
after posting four 
months of growth. 
Reason: Customers 
postponed purchases 
due to the festival 
season in October. 
Motorcycle sales, 
however, jumped 19.34 
per cent to 10,56,509 
units in September 
from 8,85,309 units a 
year earlier. 
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Prime Minister Narendra 
Modi has unveiled a string 
of labour reforms, including 
measures to end the 'inspec- 
tor raj’. The schemes 
launched under Shramev 
Jayate (work alone tri- 
umphs) programme in- 
cludes portability through a 
universal account number 
for the Employee Provident 
Fund, a single-window por- 
tal to enable doing business 
with labour ministry and a 
labour inspection scheme. 


India has brought inflation 
under control and is com- 
mitted to food market re- 
form to achieve low and 
stable price rises, said 
Finance Minister Arun 
Jaitley after wholesale infla- 
tion dropped to a near five- 
year low. Wholesale prices 
rose 2.38 per cent year on 
year in September, its slow- 
est pace since October 2009, 
as food inflation dropped to 
a near three-year low. 


India's factory output con- 
tinued its disappointing per- 
formance in August, grow- 
ing by 0.4 per cent, the 
same as in July, after 
growth picked up by 3.94 
per cent in June. In August, 
manufacturing growth con- 
tracted 1.4 per cent. The 
capital goods segment con- 
tracted 11.3 per cent while 
the consumer goods sector 
shrank 6.9 per cent. 


The exact financial loss 
caused by Cyclone Hudhud 
is yet to be calculated even 
as estimates indicate that it 
can go up to x 70,000 crore, 
according to the Andhra 
Pradesh Chief Minister 
N. Chandrababu Naidu. 


Fiat Chrysler 

Automobiles (FCA) 
made its Wall Street 
debut, shifting the 
carmaker's center of 
gravity away from Italy. 
The world's seventh- 
largest auto group has 
sought the US listing to 
help to establish itself as 
a leading global player 
through access to the 
world's biggest equity 
market and the cheaper, 
more reliable source of 
funding it ultimately 
offers. 


India ranks 55 

among 76 emerging 
economies in the Global 
Hunger Index, trailing 
behind countries such as 
Thailand, China, Ghana, 
Iraq, Sri Lanka and 
Nepal. Between 2005 
and 2014, the prevalence 
of underweight children 
under the age of five fell 
from 43.5 per cent to 
30.7 per cent in India. 


French economist 

Jean Tirole won the 
2014 Nobel Prize for 
economics for work that 
has shed light on how 
governments can "tame" 
the big businesses that 
dominate once-public 
monopolies like railways, 
highways and 
telecommunications. 


Drugmaker Ranbaxy 

Laboratories has 
agreed to pay $39.75 
million to settle 
litigation concerning 
its participation in 
Texas Medicaid, the 
US federal-state 
healthcare programme 
for people with low 
incomes. The litigation 
related to the manner 
in which Ranbaxy 
reported pricing data 
to Texas Medicaid for 
some drugs. 
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Television's 
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for Eyeballs 


E-tailers are going on an advertising overdrive on TV 
to ensure more visibility for their brand. 
By AJITA SHASHIDHAR and ARPITA MUKHERJEE 


uring the recent Navaratri 
festivities, a character in a 
popular fiction show on Star 
Plus, Yeh Hai Mohabbatein, 
was shown shopping online for gifts for 
her family. She buys a piece of jewellery 
for her daughter from Amazon, the on- 
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line retailer. She goes on to educate her 
daughter about the various facets of 
online shopping — ease of shopping, cash 
on delivery and so on. All this was wo- 
ven into the script of the show. 
Similarly, the contestants of reality show 
Bigg Boss, on Viacom 18's general entertain- 


ment channel Colors, were seen buying household items 
such as refrigerators, microwaves and mattresses on 
Snapdeal.com's Diwali Bumper Sale. 

Indeed, as these examples illustrate, e-tailers such as 
Amazon, Flipkart and Snapdeal, are spending a fortune on 
television advertising. This is a throwback to 1999-2000 
when dotcoms had raised a lot of money from venture 
capitalists and were spending heavily on advertising. 

The advertising splurge this year is also because it is 
now a three-way fight to be the dominant e-tailer in the 
country, and all three – Flipkart, Snapdeal and Amazon 
India — have deep-pocketed backers who are going all out 
to win this battle. Broadcasters claim that e-tailers have 
been one of the largest contributors to their advertising 
revenue this year. "From just four per cent (of total ad- 
vertising spends on TV) last 
year, advertising spends of e- 
tailers has gone up to 12 per 
cent this year, making them the 
third-largest spenders on televi- 
sion," says Rohit Gupta, 
President, Multi Screen Media 
(MSM), which runs the Sony 
channels. The largest contribu- 
tors continue to be fast-moving 
consumer goods (FMCG) compa- 
nies with spends in the region of 
35 to 40 per cent of the total 
advertising pie. Telecom and 
consumer durable companies 
contribute around 18 to 20 per 
cent each. 

A 10-second spot on Sony's 
game show Kaun Banega 
Crorepati costs around 36 lakh and Snapdeal has gone in 
for an in-show integration. It has a Snapdeal-branded 
question on the show for which it would have to pay a 
premium of anywhere between 25 to 30 per cent. 
“E-tailers are increasingly opting for in-show brand inte- 
grations. In Bigg Boss for instance, we even had the 
Snapdeal delivery boys coming into the Bigg Boss house 
and delivering the merchandise,” says Simran Hoon, 
National Sales Head, Colors. 

Snapdeal's marketing spends have shot up in sync with 
the multi-fold growth of the business. These kind of inte- 
grations convey the message that shopping on Snapdeal's 
online marketplace is convenient with a wide variety of 
products available, says Sandeep Komaravelly, Senior Vice 
President, (Marketing), Snapdeal. 

T. Gangadhar, Managing Director of GroupM's media 
agency MEC, says that e-tailers spend on above the line 
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advertising is justified, especially at a time when they are 
looking at smaller markets. “The next wave of growth 
will come from smaller towns and television and print 
platforms are the best way to reach out to these consum- 
ers,” he points out. 

A typical brick-and-mortar retailer, such as Big 
Bazaar or Reliance Trends, advertises aggressively only 
during festivals. However, analysts believe that e-tailers, 
like the FMCG companies, will continue to advertise round 
the year. “Advertising becomes crucial for an e-tailer as 
that’s the only way it can make its consumers aware of 
its products. They are not brick and mortar stores where 
one can walk in and touch and feel the products,” points 
out Jagat Dave, Managing Director at Ambit Corporate 
Finance, an investment bank. 

Not all e-tailers are going 
overboard on advertising. eBay, 
which has been around for nine 
years in India, doesn't feel the 
need to splurge on television. 
"There was an era where people 
needed to be educated about 
online shopping. But I think 
we've passed that phase and 
now it's more about how you 
convert people who are already 
online and make them online 
users," says eBay India's mar- 
keting head, Shivani Dhanda. 

In fact, Devangshu Dutta, 
CEO of retail consultancy. 
ThirdEyeSight, believes these e- 
tailers are splurging because 
they are flush with cash. "They 
have a lot of capital and they are trying to grab as much 
land share as quickly as possible. So, they are trying all 
kinds of advertising and are hoping it works." 

How long will the e-tailers be able to sustain their 
advertising spree? Ambit's Dave expects ad spends to in- 
crease because, he says, investors in e-tailers have also 
budgeted a huge amount for advertising. But not every- 
one agrees. Snapdeal is known to have posted a loss of 
close to 3300 crore in the last quarter itself and the finan- 
cials of the rest of players are supposed to be no better. A 
lot will depend on whether these companies will continue 
to get as much funding from venture capital funds and 
private equity players as they are getting now. Clearly, if 
they continue to rack up losses, funds are bound to dry 
up and so will advertising. € 
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Still in the Woods 


A few macro-economic indicators are showing positive 
signs but a complete recovery is afar. By SHWETA PUNJ 


Testing times: 
Finance Minister 
Arun Jaitley 


ast Diwali, high onion and sugar prices 
] a cause of much concern, as India 
battled near-double-digit inflation. The 
United Progressive Alliance government had 
explained at the time that high demand was 
responsible for escalating prices, especially 
during the festival season. This year, Prime 
Minister Narendra Modi is himself monitoring 
the prices of onion and sugar. “He personally 
monitors the economy very closely. Have you 
heard anything on sugar prices this season? 
High prices had almost become the norm dur- 
ing festivals,” says a ministerial colleague. 
Indeed, a few macroeconomic indicators 
have given the National Democratic Alliance 
government something to cheer about. 
Economic growth accelerated in the first quar- 
ter of 2014/15 (April-June) to 5.7 per cent — 
the fastest pace in nine quarters. Inflation, too, 
is easing. In September, wholesale inflation 
eased to a five-year low of 2.38 per cent while 
retail inflation at 6.46 per cent fell to its lowest 
since January 2012. “We are committed to 
continuing reforms in food markets that will 
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improve supply responses and keep inflation 
low and stable,” Finance Minister Arun Jaitley 
said in a statement on October 14. Low infla- 
tion will give the Reserve Bank of India head- 
room to pare interest rates and boost growth. 

So, has the economy turned the corner? 
Not yet, warn economists. The growth num- 
bers in the first quarter were a result of de- 
ferred expenditure by the government with no 
uptick in the investment rate. “Nothing major 
has happened. There is no investment in ad- 
ditional capacity and IIP (Index of Industrial 
Production) numbers do not indicate growth 
on a structural basis," says D.K. Srivastava, 
Policy Advisor, EY. 

Industrial output actually grew much 
below expectations at 0.4 per cent in July and 
August this year, indicating the fragility of the 
Indian growth story, especially disappointing 
at a time when a pick-up in demand around 
the festival season pushes up production. 
India's manufacturing sector activity con- 
tracted for the second consecutive month in 
September as both output and new orders 
witnessed a decline, according to the HSBC 
Purchasing Managers Index survey. "The big- 
gest challenge is corporate debt-to-GDP ratio, 
which reached its highest levels a year or so 
back. There is no cash flow from projects and 
these problems have nothing to do with inter- 
est rates," says Samiran Chakraborty, Chief 
Economist, Standard Chartered Bank. 

Meanwhile, in the first five months (April- 
August) of 2014/15, the fiscal deficit has 
touched almost 75 per cent of the full year's 
target. It puts pressure on interest rates as the 
government will have to borrow from the fi- 
nancial markets to bridge the gap between 
revenues and spending, and deals a blow to 
prospects of an economic recovery. 

India will have to drastically shore up its 
capital productivity if it has to return to high 
growth rates, believes Ridham Desai, MD, 
Morgan Stanley India. "For us to be at 9 per- 
cent [growth] we will have to take either the 
investment rate a lot higher or improve capital 
productivity significantly,” sums up Desai. # 
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MANPOWER 
EMPLOYMENT 
DATA FORECASTS 
A 46 PER CENT 
INCREASE IN 
HIRING FOR THE 
OCTOBER- 
DECEMBER 
QUARTER 


Companies across a broad range of sectors are back in hiring 
mode as business environment improves. By SHAMNI PANDE 


India was about to lay off 300 employ- 
ees, social media, Twitter in particular, 
started buzzing with job offers for those who 
were being laid off. Several start-ups took to 
Twitter asking anyone from Yahoo India look- 
ing for a job to contact them. One example was 
this tweet from Deepinder Goyal, Founder, 
Zomato: "Yeah Who? We're (always) hiring." 
After several bad years, things are looking 
up on the hiring front in the country. Several 
surveys show that companies across sectors 
are planning to increase their recruitments in 
coming months. Data from Timesjobs.com 
shows 14 per cent growth in hiring in 
September versus August and Manpower 
employment data forecasts a 46 per cent rise 
in hiring for the October-December quarter. 
"The worst seems to be behind us and I am 
unable to see a situation where anomalies oc- 
cur. There could be company-specific situa- 
tions, but overall there is optimism," says V. 
Suresh, Executive Vice President and Head of 
Sales at job portal Naukri.com. He says there 
is demand for talent specifically in sectors such 
as e-commerce, social media and analytics. 
That is not all. Banking and financial services 
will create up to 800,000 jobs in the next few 
years. Rituparna Chakraborty, Co-founder 
and Senior Vice President at staffing company 
TeamLease, believes manufacturing is also 


S hortly after news broke out that Yahoo 
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likely to pick up given the government's initia- 
tive to push the ‘Make in India’ campaign. 

S.Y. Siddiqui, Chief Mentor and former HR 
head at Maruti Suzuki, says positive signs are 
visible in the auto segment and the momen- 
tum will build up by the end of this fiscal year. 
The oil and gas segment has also seen sus- 
tained hiring. Sanjay Singh, former HR direc- 
tor at Cairn India, says there is a shortage of 
talent in the oil and gas sector globally. “The 
sector needs specific people like drilling experts 
and hydraulic engineers, and this need is 
bound to grow exponentially," he says. 

The telecom sector is looking up. too. "The 
first two quarters [of this fiscal year] have seen 
a rise in hiring, driven by deployment of new 
technology, increasing focus on the enterprise 
business and demand for data services from 
both rural and urban markets," says Ashok 
Ramchandran, Director-HR, Vodafone India. 

Pharmaceutical and health-care segments 
are upbeat as well. “A combination of improv- 
ing quality standards in industry and support- 
ive policies has necessitated growth and need 
for added capacity," says Chandrasekhar 
Sripada, President and Global Head of HR at 
Dr. Reddy's Laboratories. Clearly, hiring 
across several sectors will not only remain 
stable but is bound to grow. Ф 
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Chasing a Dream 





Kareus Therapeutics continues to pursue Anji Reddy's 


dream of bringing a new drug to market. By E. KUMAR SHARMA 


allam Anji Reddy, founder of drug 
K maker Dr Reddy's Laboratories, who 

passed away in March 2013, was a 
scientist at heart. Drug discovery was argua- 
bly his biggest passion. But though he built 
Dr Reddy's into a $2.2-billion company, the 
second largest in India in terms of revenue 
after Sun Pharma-Ranbaxy, bringing a new 
molecule to the market eluded him. 

Over the years, Dr Reddy's also tweaked 
its business model and its primary focus now 
is on complex generics that are difficult to 
make and differentiated formulations and 
biosimilars that have limited competition in 
key markets like the Us. What is little known 
is that Anji Reddy's passion never died and 
around three years before his death he set up 
another company, Kareus Therapeutics, us- 
ing his personal funds, solely to pursue re- 
search. "My father set up Kareus 
Therapeutics in his personal capacity. It is 
separate from Dr Reddy's." says K. Satish 
Reddy. Anji Reddy's son and current 
Chairman of Dr Reddy's. 

The core team of Kareus — the name is 
derived from the founder's — includes a biolo- 
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gist, a chemist and a pharmacologist. The 
company has five new molecules in the pipe- 
line. Its focus at the moment is on new cures 
for diseases of the central nervous system, dia- 
betes and chronic pain. 

“Kareus has advanced two molecules in 
clinic in a relatively short span,” says its web- 
site. The first, KU-046, intended as an antidote 
for Alzheimer's and multiple sclerosis, has 
completed its Phase I trial and will start 
Phase П trials from the third quarter of the 
current year. The second, KU-5039, focused 
on diabetes, is undergoing its Phase I trial. 

According to Kareus's website, the com- 
pany runs on a lean business model. It has an 
extensive network with global contract re- 
search organisations with whom it has been 
working with for many years. "This gives us 
flexibility to access the best technologies in the 
world without boundaries," it says. 

In an interview in December 2005, Anji 
Reddy had told Business Today: "The spirit of 
adventure is very important." The setting up 
of Kareus shows he meant it. Ф 
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Paharpur has designed and supplied cooling towers for green 
buildings with approach as low as 1°C, making the air- 
conditioning plants of these buildings more energy efficient 
and reducing their energy consumption during the peak Indian 
summer-monsoon months to lower-than-ever levels. 

In addition to reducing the building's carbon footprint, these 
cooling towers are also more cost-efficient in the long run. 
The higher price of these towers is more than offset by the 


saving in air-conditioning plant energy consumption, in less 
than 12 months in most cases. And after the payback period, 
these savings accumulate to the owner for the rest of the 
plant's life. 

So, if you are looking to take your building to the 
next level of energy efficiency without compromising on life 
cycle costs, look to the leader in cooling tower technology – 
look to... Paharpur. 


Your Full-Service Cooling Technologies Company 
www.paharpur.com 
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10.88% 


April 2010 





Inflation based on 
the Wholesale Price 
Index (WPI) has 
eased to 2.38 per 
cent year-on-year in 
September this year, 
the lowest level since 
September 2009 


1,4% 


September 2009 - - – - - 
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January 2012 
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FOR RAJAN 


The pressure on RBI Governor KAJ Rajan to cut lending rates 
rises as wholesale inflation touches five-year lows 
Graphic by Anand Sinha Research by Jyotindra Dubey 





) A drop in prices of food and fuel ! 3 Oil prices recently fell to a four-year low | 





pulled the overall price level down of $85 a barrel, helping control inflation 
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җар A The RBI has 
£A. been keeping 
the repo rate 
high to tame 
Sep 2013 inflation. The 
recent decline 
in the WPI gives 
the central 
bank some 
9696 headroom to 


Sep 2014 
ж cut the rate 
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WPI Repo Rate 
ѕер09 1.40% 4.75% 
sep10 8.98% 6% 
sp! 10.00% 8.25% 
sep12 8.07% 8% 
spi3 705% 7.50% 
Spi 2.38% 8% 


Source: RBI, Ministry of Statistics and Programme Implementation 
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Be the Master of 
Business Readiness 








VIT Business School produces masters of 
Business readiness through its innovative 
curriculum that encourages learning by 
discovery. As the industry needs hands on 
managers who are willing to soil their clothes 
and dirty their hands, VIT Business School has 
adopted experiential learning methods that help 
students engage with the industry through live 
projects, case studies and internships. 


T. 


In the information-age, organizations are 
struggling to cope with massive data. The 
curriculum has been so designed to give 
students sufficient skills to massage and make 
meaning out of large volumes of data. 


VIT Business School produces people friendly 
managers through teamwork and a number of 
outdoor activities. Apart from building their IQ, 
VIT Business School concentrates on EQ 
(Emotional Quotient) and the SQ (Spiritual 
Quotient). Instead of haughtiness and 
high-handedness the School strongly 
emphasizes humility and honesty. The School 
also imparts high moral and ethical values to its 
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students. 


With international partnerships and joint degree 
programmes, you will also have the opportunity 
to earn a second advanced degree from USA 
during the second year of study. There are also 
options to do internship in companies abroad. 





VIT 


Business School 


VELLORE ш CHENNAI 


The VITBS Advantage : 


e New curriculum includes group activities and 
experiential learning methods to produce 
Masters of Business Readiness who are 
socially sensitive and are high on EQ. 


e Data analytics, global perspectives and value 
education bundled into every course. 


e Partnership with organizations such as BSE, 
TCS, Cognizant, SAP, Microsoft and IBM, 
with excellent job placement and internship 
opportunities. 


e Leadership provided by a former ПМ 
Director. 


e Options to study abroad, to get a second 
masters degree or to do project work in 112 
universities worldwide including, Rochester, 
Cornell, Purdue, Princeton, SUNY, Michigan, 
Clemson, UMass, Maryland and Clarkson. 


Selection will be based on CAT/XAT/MAT/CMAT/GMAT 
score and the performance of the candidate in PI and 
written test. 


* MBA (International Business) is offered only in Vellore campus 
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Optimism 
Gains Ground 


Business sentiment improves for the fourth consecutive quarter 


despite little change in ground realities, finds the latest 


Business Today-C fore Business Confidence Survey. ву MANU KAUSHIK 














nch by inch, life's a cinch. Yard by 
yard, life is hard.” American author 
John Bytheway’s this quote is, per- 
haps, one of the best ways to describe 
the style of the Narendra Modi-led 
National Democratic Alliance govern- 
ment (NDA) in dealing with economic 
matters. While the government is tak- 
ing an unhurried approach towards 


ul-Sep 2013 


reforms — avoiding big-bang measures 
— expectations continue to skyrocket 
month after month. Recent initiatives 
such as labour reforms, relaxing of 
environmental regulations, opening 
up of foreign direct investment in de- 
fence and railways, higher emphasis 
on financial inclusion, unclogging of 
stuck infrastructure projects, and cut- 
ting bureaucratic red-tape have 
boosted business sentiment. 

The latest Business Today-C fore 


48.2 


Business Confidence Survey has reg- 
istered a sharp uptick in confidence 
levels of business leaders. The survey 
shows that, on a scale of 100, confi- 
dence level jumped for the fourth 
consecutive quarter to reach 60.5 in 
the July-to-September period of 
2014/15, up from 56.8 in the previ- 
ous three months and 51.4 in the 


48.6 


Oct-Dec 201 





January-March period. Market re- 
search agency C fore quissed 500 
CEOs and chief financial officers across 
1 2 cities for the survey. It is the third- 
highest level for the index since the 
survey was started in March 2011. 
Business confidence began to improve 
from October last year but picked up 
pace in the first quarter of this fiscal 
year after the NDA formed a stable 
government at the Centre. 

Broadly, the survey presents a 








rosy picture. But a 
deeper analysis reveals 
that, as compared to the ex- 
pectations for the July-to- 
September period, respondents were 
more optimistic about micro indica- 
tors than macro indicators in the 
quarter through December. For ex- 
ample, there's a decline in the per- 
centage of respondents who are hope- 
ful about the future in areas such as 
overall economic situation and over- 
all business situation. In the latest 
survey, 48 per cent respondents feel 
that overall economic situation will 
improve in the October-to-December 
quarter whereas 46 per cent expect 
the overall business situation to get 
better. The comparative figures for 
the last survey stood at 68 per cent 
and 62 per cent, respectively. 

On the other hand, respondents 
are more optimistic about a pickup in 
sales and profits in the latest survey. 
In the case of profits, more than a 
third (36 per cent) of respondents 
expects an improvement in the cur- 
rent quarter. "It is after quite some 
time that people have seen political 
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Businesses of all sizes are more optimistic compared to previous quarter. 
38 Jan-Mar 2014 — BH Apr-June 2014 — Jul-Sep 2014 


businesses 


Medium 
businesses 


. Small 
businesses 


. Micro 
businesses 





Business Confidence Index on a scale of 100 


*Big businesses: Turnover %500crore Medium businesses: Turnover 1100-500 crore 
Small businesses: Turnover 75-100 crore Micro businesses: Turnover % crore 






"There's still no clarity 
on interest rates, 
implementation of the 
GST, fiscal deficit and 
what's likely to come 
in the next budget" 


BIBEK DEBROY, Research Professor, 
Centre for Policy Research 


will to drive the India growth story." 
says Vinayak Chatterjee, Chairman 
and Managing Director of infrastruc- 
ture consultancy Feedback Infra. 
Bibek Debroy, Research Professor, 
Centre for Policy Research, says the 
optimism is a result of GDP growth 
accelerating from below five per cent 
for two consecutive years to 5.7 per 
cent in the three months through 
june. But he adds a note of caution. 
"Most other parameters have not 
shown much improvement. There's 
still no clarity on interest rates, imple- 
mentation of the Goods and Services 
Tax, fiscal deficit and what's likely to 
come in the next budget," he says. 
The latest survey also points out 
that nearly three-fifths of the respond- 
ents expect production levels and or- 
der books to increase in the October- 
to-December quarter. The trend is al- 
most in line with the previous survey. 
While the economy has shown 
early signs of revival, there are several 
challenges that have to be dealt with. 
Capacity overhang, poor industrial 
production, weak exports and a 
stressed banking sector are the most 
prominent concerns. In August, in- 
dustrial production grew 0.4 per cent 
year-on-year, pointing at patchy eco- 
nomic rebound. Tepid merchandise 
export growth of 2.35 per cent in 
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STAYING STABLE 4 


A majority felt the July-September period was not 
much better than the previous quarter 


1. OVERALL ECONOMIC CONDITIONS 


Three-fifths said the situation remained unchanged 





Substantially Moderately Same/No Moderately Substantially 
Worse Worse Change Better Better 
2. AVAILABILITY OF FINANCE 3. DEMAND CONDITIONS 


While a third noticed improve- 
ment, most saw no change 


Almost half saw little improvement 
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Figures indicate percentage of respondents 
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"Even if there's demand 
upsurge in the near 
future, it will be met 
through existing 
capacities, which 
means no fresh capital 
investment is expected 
in these sectors" 

ARVIND SINGHAL, CMD, Technopak 


August is also a cause of worry. 

There are some positives as well, 
including lower crude oil prices that 
will likely remain subdued for the 
time being. Concerns related to poor 
monsoon rainfall have also subsided. 
Also, the recent change in India's 
ratings outlook by Standard & Poor's 
from negative to stable is a precursor 
to a ratings upgrade in the future. 

The survey also says that almost 
two-thirds of respondents plan to 
hold back their investments due to 
the Reserve Bank of India’s (RBI) tight 
monetary policy. In its September 
policy review, the RBI kept its key 
lending rate on hold at eight per cent. 
Arvind Singhal, Chairman and 
Managing Director of consultancy 
firm Technopak, says high interest 
rates are not the sole reason for com- 
panies to go slow on expansion. 
“Sectors such as auto, consumer du- 
rables, and textiles have significant 
unutilised capacity that they have 
created in the past four years. Even if 
there’s demand upsurge in the near 
future, it will be met through existing 
capacities, which means no fresh 
capital investment is expected in 
these sectors,” he says. 

Venu Srinivasan, Chairman of 
TVS Motor Company, says industry 
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HOPE ABOUNDS | 4 


Respondents are more optimistic about micro 
indicators than macro ones in October-December 


1. OVERALL ECONOMIC SITUATION 


Almost half expect the situation to get better 
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Same/no change 41 
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43 


_ Same/no 
change 






2. OVERALL | 
NESS SITUATION css... Substantially 
Two-fifths see C Al a 
no change : 
Substantially 
Moderately Subst 
better 


— Moderately worse 


3. AVAILABILITY OF FINANCE 
Nearly half forecast an improvement 
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4. PRODUCTION LEVEL 


Almost three-fifths expect output to rise 
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- Manisha Mishra 
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Introducing Roma colour, a range of modular switches 
that lets you create your own colour combination to match your individual lifestyle. 


158 Customise your own switches - 
19851 =m NM 


:'OMBINATIONS Plate Frame Accessories 


For more information please visit www.anchor-world.com or contact: 
EAST - Sharad Lakhani - 9324659046 | WEST - Anand Joshi - 9309037175 / Riyazali Nalband - 7498614917, 9371657600 
NORTH - Udham Singh - 9419139745 / Sharad Dave - 7428259882 | SOUTH - Vishal Patel - 9322656234 / Mahesh C R - 9390753354 





will be in a better position to take 
a call by April 2015 because the 
next budget will reveal the strat- 
egy of the NDA government. “In 
this year's budget, the govern- 
ment did a courageous job of set- 
ting before itself a 4.1 per cent fis- 
cal deficit target. It was a big step 
to improve sentiment," he adds. 

An August 2014 report by 
Citigroup says the government is 
taking enough steps to revive in- 
vestment and control inflation. 
"Recent initiatives point to 
2016/17 GDP growth reviving 
back to seven per cent, if not 
more," the report says. It adds that 
the government has joined hands 
with the RBI in its war against food 
inflation, and has also acted 
swiftly by moderating the in- 
creases in minimum support 
prices of crops and by taking other 
measures to control prices. The 
results are evident. Wholesale 
price inflation fell to a five-year 
low of 2.38 per cent in September. 

The survey asked respondents 
if they expect foreign capital in- 
flows into India to rise as the Modi 
government strengthens its ties 
with the US and China. More than 
two-fifth (42 per cent) respondents 
believe it is likely to happen. Ajit 
Ranade, Chief Economist at Aditya 
Birla Group, says economic diplo- 
macy is important to fund infra- 
structure needs of the country. 
"We know India needs $1 trillion 
in the infrastructure sector [over 
five years to 2017]. Japan is sitting 
on a huge pile of pension funds. 
China also has a large stock of 
foreign exchange. If we can con- 
vince them, some part of it could 
come to India." 

Technopak's Singhal says 
that, in the next 12-18 months, 
there will be more reasons for op- 
timism. "By next year, we will see 
foreign companies starting to 
make fresh investments in India. 
It is all hope right now." € 
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5. ORDER BOOK/DEMAND 


A majority feels things 
will get better 


6. UTILISATION OF PRODUCTION CAPACITY 


More than half expect an improvement 
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Substantially worse 


Moderately worse 
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T. INVESTMENT IN BUSINESS 


Only about a quarter expect a drop 
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Substantially better 


8. SALES PICKUP 


better 


e 4 Substantially 
More than two-thirds are better 
optimistic : 
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9. STOCK PRICES PICKUP 


A majority feels shares will rise 


Substantially 
better 
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Figures indicate percentage of respondents 


Management 
Development 
Institute 


GURGAON 


ADMISSION INVITATION 2015 


• Post-Graduate Programme іп 
Management (PGPM) 


• Post-Graduate Programme іп 
Human Resource Management (PGP-HRM) 


• Post-Graduate Programme іп 
International Management (PGP-IM) 


Above programmes are beginning June 2015 


Eligibility: Minimum of 3-year Bachelor's degree with atleast 50% marks or equivalent CGPA 
in any discipline. Candidates completing all requirements for obtaining the Bachelor's degree by 
30 June 2015 can also apply subject to furnishing evidence to that effect latest by 1 Oct. 2015. 


All programmes are accredited by Association of MBAs (AMBA) UK, 
SAQS and NBA and are approved by AICTE 


MDI - Ranked Consistently amongst TOP B-schools in India 


The first Indian B-School with Global Accreditation (AMBA, UK) 


* 100% placement in national / international organisations 
* 76 nationally & internationally acclaimed full time faculty 
* Two out of every five students complete a term abroad 

* Largest School for Continuing Education in Management 





* 40 acres of lush green residential campus 

* Largest international exchange program in India 
* Continuous mentoring by industry professionals 
* Strategically located in the corporate hub of India 





Admission Procedure MDI Information Brochure & Application Form 


e MDI uses CAT for short listing candidates for all the above 
programmes. IIMs have no role either in the selection process 
or in the conduct of the programme. 


e Candidates have to appear for the Common Admission Test (CAT) 
to be conducted by the IIMs. Please refer http://www.iimcat.ac.in 


e Foreign/NRI/PIO applicants can apply by submitting valid GMAT 
scores (taken not later than November 30, 2014). NRI applicants 
residing in India during the period of admissions process i.e. 
July-December 2014 will have to appear in CAT. GOI guidelines 
will be applicable in determining the NRI status of the applicant. 


e Final selection process will consider performance in the 
CAT / GMAT and subsequent Group Discussion Written Analysis 
Test and Personal Interview. 


e Applicants can fill the application form online from September 5, 
2014 to November 14, 2014 


e A payment of Rs.1800/- (Rs.6,000/- for Foreign/NRI/PIO 
candidates) will have to be made through Credit/Debit Card 
Internet Banking. 


@ Applicants can download soft copy of the MDI Information 
Brochure from MDI website Please visit www.mdi.ac.in 
for details. 









Important Dates 
Online Application Forms : 
05 September — 14 November 2014 


For further information, please contact Admissions Office, Management Development Institute 
Mehrauli Road, Sukhrali, Gurgaon-122007, Haryana, INDIA 
Phone: (+91 124) 4560000, 4560555, 4560666 Fax: (+91 124) 4560456 Email: admissions @ mdi.ac.in 
Website: www.mdi.ac.in 
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| METHODOLOGY ` of respondents 


Mss research agency C fore conducted the survey. The field work was conducted between September 30 and 
October 8, 2014. A structured questionnaire was administered to CEOs or CFOs of companies. In all 500 CEOs 
or CFOs representing various industries in terms of sector and size were interviewed. The survey was carried in 12 
cities - Delhi, Mumbai, Chennai, Hyderabad, Bangalore, Kolkata, Chandigarh, Lucknow, Nagpur, Kochi, Vizag and 
Bhubaneswar. The companies were segmented based on their turnover and also the products offered by them. Those 
with turnover of over 1500 crore have been termed as big, those between 1100 crore to 1500 crore as medium, 
those with a turnover less than 100 crore as small and those less than 15 crore as Micro businesses. 
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A Truly Global Indian Company 
www.sobha.com 


Jha Limited 
rmerly Sobha Developers Ltd.) 





BUILT ON TIME. 
BUILT TO LAST. 


Sobha Limited has changed the skyline of Bangalore with its 103 projects, 
over 3.80 million sq.m. (41.00 million sq.ft.) built-up area and the highest number of timely 
deliveries. So, it's only right to call Bangalore ‘The City of Sobha'. 








SOBHA 


SOBHA SOBHA CITY Valley View 


LIVE THE MEDITERRANEAN LIFE i . 
Thannisandra Main Road, North Bangalore Discover the joy of living 


Kanakapura Main Road Only project in North Bangalore to appreciate 52% since its launch Banashankari Ill Stage South Bangalore 
Bangalore's first sports themed apartments + 3 ВНК Apartments In the heart of South Bangalore 
* 2 & 3 ВНК Premium Apartments * 4 BHK Duplex Apartments * 2 & 3 BHK Luxury Apartments 
* SBA: 119.84 sq.m. - 157.47 sq.m. * SBA: 157.94 sq.m. - 298.78 sq.m. * SBA: 120.77 sq.m. - 167.96 sq.m 
(1290 sq.ft. - 1695 sq.ft.) (1700 sq.ft. - 3216 sq.ft.) (1304 sq.ft, - 1947 sq.ft.) 











SOBHA 

SOBHA 
SILICON OASIS INDRAPRASTHA 
=== Rajajinagar, Bangalore City 


CIF Kasa Raa Eee Y One of the most desired apartment communities 
Close to 50+ MNCs around the project Off Kanakapura Road, South Bangalore 
One of the most eco- friendly projects of Bangalore * 3 & 4 BHK Super Luxury Apartments 


* 2 & 3 BHK Super Luxury Apartments * 3 & 4 BHK Duplex Apartments 
* 3 BHK Row Houses * 3 & 4 BHK Apartments * SBA: 181.16 sq.m. - 371.05 sq.m. 
* SBA: 126.81 sq.m. - 273.60 sq.m. * SBA: 139.91 sq.m. - 301.19 sq.m. (1950 sq.ft. - 3994 sq.ft.) 

(1365 sq.ft. - 2945 sq.ft.) (1506 sq.ft. - 3242 sq.ft.) 


Call 080 4349 0000 | Email to жакпоо сани: com | Visit www. хараа сот 


Ô саволї Ехо ° 9 + H M Corporate address: Sarjapur-Marthahalli Outer Ring Road (ORR) Devarabisanahalli, Bellandur Post, Bangalore - 560103 





Reliance ReLIANC 
Growth Fund 


(An Open-ended Equity Growth Scheme) Mutual Fund 


GROWN OVER 
IN 19 YEARS. 


< 10,000 invested in October 1995 has grown 1 
< 7,05,798 as on 30" September 2014. 


NAV as at Sep 30, 2014 (3) 705.7982 
Performance of Reliance Growth Fund - Growth Option as on 30/09/2014 


Additional Current Value of Standard Investment o 
Benchmark 


Returns # # (%) 110,000 in the 


Returns Scheme | Benchmark Additional 
(%) ## # (3) Benchmark # # (| 
$ Since inception till Sep 30, 2014] 10.0000 7,05,798 | 84,386 


Sep 30, 2013 to Sep 30, 2014 422.4133] 67.09 37.41 
Sep 28, 2012 to Sep 30, 2013 463.1775 3.29 N.A. 
Sep 30, 2011 to Sep 28, 2012 409.0327 14.03 


Past performance may or may not be sustained in future and the same may not necessarily provide the basis for comparison with ot 
investment. 


$ Since Inception Date - 08/10/1995 


# Benchmark - S&P BSE 100 Index | ## Additional Benchmark - S&P BSE SENSEX Index 
Fund Manager: Mr. Sunil Singhania 


The fund completed 19 years on 8th October 2014. 


Call 1800 300 11111 | Visit www.reliancemutual.com | SMS ‘INVEST’ to 56161 


SMS charges ap 


Mutual Fund investments are subject to market risks, read all scheme related documents carefully 





»d Manager: Mr. Sunil Singhania. Performance of the other schemes managed by him. 





А NAV as at Sep 30, 2014 (9) 22.0198 
Performance of Reliance Small Cap Fund - Growth Plan - Growth Option as on 30/09/2014 































Гэтта Benchmark Additional Benchmark x: 
R (%) Returns # (%) Returns # # (%) Current Value of Standard Investment of 10,000 in the 
21.68 | 1.21 
30, 2013 to Sep 30, 2014 142.33 95.41 
28, 2012 to Sep 30, 2013 -11.79 -22.11 
ep 30, 2011 to Sep 28, 2012 15.72 1.99 14.03 











ince Inception Date - 21/09/2010 | # Benchmark - S&P BSE SMALL CAP Index | ## Additional Benchmark - S&P BSE SENSEX Index 
NAV as at June 28, 2013 R) 44.5608 
Performance of Reliance Diversified Power Sector Fund - Growth Plan - Growth Option As on 28/06/2013 


Additional Benchmark 
Returns # # (96) Current Value of Standard Investment of 10,000 in the 




























Date 








$ Since inception till June 28, 2013 
June 28, 2012 to June 28, 2013 
June 28, 2011 to June 28, 2012 
June 28, 2010 to June 28, 2011 

Seint 








Bince Inception Date - 10/05/2004 | Benchmark - India Power Index Index | ## Additional Benchmark - S&P BSE SENSEX Index 
Р NAV as at Sep 30, 2014 (©) 70.6923 
g——————— 

Performance of Reliance Diversified Power Sector Fund - Growth Plan - Growth Option As on 30/09/2014 


Scheme Benchmark | ^ 
R (%) * (96) Current Value of Standard Investment of 10,000 in the 
































Returns # # (96). 
















Bince Inception Date - 07/09/2013 | # Benchmark - S&P BSE Power Index | ## Additional Benchmark - S&P BSE SENSEX Index 
bte : Fundamental attribute change w.e.f. September 7, 2013. 





| NAV as at June 29, 2012 R) 14.5497 
| Performance of Reliance Long Term Equity Fund - Growth Plan - Growth Option as on 29/06/2012 


Current Value of Standard Investment of 10,000 in the | 


12,576 
















Benchmark 
Date Returns # (96) 





Returns (9%) ## 
425 













EE 
$ Since inception till June 29, 2012 



















. June 29, 2011 to June 29, 2012 -6.76 
June 29, 2010 to June 29, 2011 6.61 N.A. 
18.59 


June 29, 2009 to June 29, 2010 
Since Inception Date - 27/12/2006 | # Benchmark - S&P BSE 200 Index | ## Additional Benchmark - S&P BSE SENSEX Index 
NAV as at Sep 30, 2014 (R) 28.8427 | 


Performance of Reliance Long Term Equity Fund - Growth Plan - Growth Option as on 30/09/2014 | 




































Sep 30, 2013 to Sep 30, 2014 
Sep 28, 2012 to Sep 30, 2013 


(Since Inception Date - 21/08/2012 | # Benchmark - S&P BSE MIDCAP Index | ## Additional Benchmark - S&P BSE SENSEX Index 


lote : Benchmark of Reliance Long Term Equity Fund has been changed from BSE 200 to BSE MIDCAP INDEX w.e.f. 21.08.2012. Hence since 
»ception returns has been calculated from 21.08.2012 














Ast performance may or may not be sustained in future and the same may not necessarily provide the basis for comparison with other investment. Since 

3eption returns (wherever provided) is computed on Compounded Annualized Growth Returns (CAGR) basis. For Scheme(s) which has completed more 
lan 3 years, point to point returns for twelve month periods for last 3 years is provided basis the last day of the calendar quarter and are computed on 
psolute basis. In case the scheme(s) which is in existence for more than 1 year but less than 3 years, point to point returns is provided for as many period 
» possible, such period being counted from the last day of the calendar quarter and are computed on absolute basis. 


езе products аге all categorised as High Risk (Brown) mmm and are suitable for investors who are seeking*: [Reliance Growth Fund - (An Open-ended Equity Growth Scheme)] * Long 
im capital growth • Investment in equity and equity related instruments through a research based approach. [Reliance Small Cap Fund - (An Open Ended Equity Scheme)] * Long term capital growth 
nvestment in equity and equity related securities of small cap companies. [Reliance Diversified Power Sector Fund (An open ended Power Sector Scheme)] • Long term capital growth 
avestment in equity and equity related securities of companies in power sector. [Reliance Long Term Equity Fund - (An Open Ended Diversified Equity Scheme)] • Long term capital growth • 
"estment in equity and equity related securities including derivatives. 

vestors should consult their financial advisors if in doubt about whether the product is suitable for them. 


NOTE: RISK IS REPRESENTED AS: 
[- (BLUE) investors understand that | BET (YELLOW) investors understand that uem (BROWN) investors understand that 
their principal will be at low risk | their principal will be at medium risk their principal will be at high risk 











Mutual Fund investments are subject to market risks, read all scheme related documents carefully. 
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The Clout of the 


ICS. ONGC: Gains Adani Group: Conglomerates 


On Equal Terms in the Pipeline Power Point 












Manufacturing: A Tipping Point 


Formidable Task 


Column: - 
Nirmal Jain 







Life After Debt Tables: The 
Top 1,000 
companies 





Corporate Earnings: 
Turning Tide 


Column: Methodology 
Rajesh Mokashi 
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KEEPIN 
THE FAITH 


veryone from Navjot Singh Sidhu downwards 
has a view on statistics, comparing them with 
all sorts of female attire worn at the beach and 
elsewhere. In our hands, the useful stuff is win- 
nowed from the chaff and laced only with some 
interpretation to help you along. For often 
there is deep meaning in a small change. 

What does it mean if ONGC, number three last 
year, moves past Reliance Industries to become 
number two? Apart from Reliance's own reasons 
—its stock has lost 12.5 per cent between May 16 and 
September 30 — that change epitomises an all-around surge 
in public sector companies. PSUs in the BT 500 show a 31 
per cent rise in combined market capitalisation, compared 
with a 13 per cent fall last year. The entire market capitali- 
sation of BT 500 companies has risen 35.5 per cent. 

The rise was only to be expected this year. Much of the 
euphoria around the historic mandate Narendra Modi won 
on May 16 was fuelled by the hope that he will revive 
businesses. The Sensex rose 11.5 per cent between the 
day of the results and September 30, the day of the BT 500 
data. Is this therefore a promise kept? 

Still a bit early to make that call. But as we go to press, 
the Modi government seems to have put a lukewarm 
budget behind it to initiate measures that promise to 
reform labour laws and push projects. No miniskirt or 
bikini can conceal the significance of that. 
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| Manufacturing 





BUMPY RIDE 


Manufacturing's share in 
India's GDP has fallen in 
recent years 


15.46% 


2000/01 


ix months is a long 
time. It is nearly the 
time a trip to Mars 
would take, according 
to Mars One, a not- 
for-profit foundation 
that seeks to establish 
a permanent human 
settlement on the 
planet whose average 
distance from the Earth is 225 mil- 
lion km. It is also the time a 
1,622-km-long road journey in 
India could take. 
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By GOUTAM DAS 


2013/14 


Provisional data as of May 2014 
GDP at factor cost 
Source: Planning Commission 


In the right direction: 
A production line at 
Maruti’s Manesar factory 


T 
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, MD and Group CEO, 


Jindal Steel & Power 


“Today, people are. 
questioning the validity of 
any document given by the 
government. Any document 
must be endorsed by the 
CAG, CVC, the CBI, and 


finally the $ 


preme Court 


before it becomes a 


valid docume 
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Two years ago, heavy engineering 
company ISGEC was transporting three 
consignments of column — process 
equipment weighing between 53 metric 
tonnes and 158 metric tonnes, and six 
meters high — from its factory in 
Gujarat's Dahej to the Jindal Steel & 
Power plant in Angul, Odisha. Along 
the way, the company faced three rail- 
way shutdowns, made five detours 
where roads were being built, trimmed 
100 trees after local permissions be- 


VUHAN NVAIA 





cause of the column's height, and re- 
moved and reinstated 200 overhead 
power cables. It also paid off villagers a 
dozen times to allow the consignment 
to pass, and its drivers and supervisors 
were manhandled 13 times. The road 
barely existed in the last 100 km. The 
equipment was delivered in 180 days. 

This journey tells the tale of making 
in India – manufacturers everyday face 
headwinds due to poor infrastructure, 
lack of environment clearances, local 
trouble, and slow decision making. Add 
labour trouble, land issues and taxation 
bottlenecks and you have a sector that 
is deep in the woods. Growth in the 
market capitalisation of BT 500 compa- 
nies has fluctuated over the past five 
years. From 52.16 per cent in 2010, 
growth slumped to 13.66 per cent in 
2011 and 5.20 per cent in 2012. It re- 
covered to 13.14 per cent in 2013 and 
to 32.28 per cent this year. Also, the 
number of manufacturing companies 
in the BT 500 list shrank from 236 in 
2009 to 202 in 2013, before recover- 
ing to 215 in 2014. 

This is not all. Manufacturing's 
share in the country's gross domestic 
product has fallen in recent years, from 
a high of 16.28 per cent in 2011/12 to 
14.94 per cent in 2013/14. And latest 
data continues to indicate a slowdown 
—manufacturing output fell 1.4 per cent 
in August from a year earlier because of 
a lack of new orders. In a quarterly 
survey in August, industry lobby FICCI 
said 71 per cent manufacturing units 
didn't have plans for capacity addition 
for next six months with capacity utili- 
sation remaining stagnant thus far. 
More than 64 per cent said they may 
not hire additional workforce in next 
three months, according to the survey. 

It is in this context that Prime 
Minister Narendra Modi's high decibel 
‘Make In India’ campaign is so refresh- 
ing to many industrialists. On 
September 25, he unveiled the cam- 
paign's logo — a striding lion made of 
cog-wheels — and promised manufac- 
turers "effective governance", not just 
"good governance". The campaign has 
three pillars: making it easier to do busi- 
ness by removing licensing and regula- 





tory hurdles, enabling infrastructure 
such as industrial corridors, and open- 
ing up foreign direct investment in a 
number of sectors including defence, 
construction and railways. The 
National Manufacturing Policy aims to 
create 100 million jobs by 2022 and 
increase the share of manufacturing in 
India's GDP to 25 per cent. 

Still, investors, like the FICCI survey 
hinted, remain cautious and are on a 
wait-and-watch mode. Modi is going in 
the right direction, they say, but they 
want more than just assurances. 


Crouching Lion 

For 'Make in India' to succeed, the gov- 
ernment needs to address the concerns 
of three sets of manufacturers — existing 
investors, those who want to expand in 
India, and foreign investors. Existing 
investors who have suffered setbacks 
because of recent court rulings need a 
high dose of the confidence opium. 

"The private sector in India feels 
highly insecure. The government is not 
consistent, (and) a lot of reversals take 
place," says Ravi Uppal, Managing 
Director and Group CEO of Jindal Steel & 
Power. "Today, people are questioning 
the validity of any document given by 
the government. It comes to saying that 
any document given by the government 
must be endorsed by the Comptroller 
and Auditor General of India, the 
Central Vigilance Commission, the 
Central Bureau of Investigation, and fi- 
nally the Supreme Court before it be- 
comes a valid document," he adds. 

The Supreme Court recently can- 
celled the permits of 214 coal blocks 
allocated without auction between 
1993 and 2010 by various govern- 
ments. Miners have time till March 31, 
2015, to hand over the mines to the 
government. Jindal Steel is one such 
company caught between a rock and a 
hard place. "We employ 30,000 people 
in our mines. They will be laid off," says 
Uppal. The company will not just face 
disruptions in coal supply. but also has 
a total investment of 336,000 crore at 
stake. "The opportunity lost will be in 
terms of future investment," he says. 

The Modi government has to win 


Interview with Ravi Uppal of Jindal Steel & Power at | 
businesstoday.in/manufacturing-raviuppal 
back this fast receding investor confi- 
dence. "There needs to be consistency 
in government policy. There must be a 
legislation to say that when govern- 
ment decisions are made, they cannot 
be questioned. This kind of protection 
must be given,” stresses Uppal. 
Existing investors in India also need 
protection against outdated labour 
laws. Labour unions inside factories 
have been resorting to strikes and sabo- 
tage to press for higher wages and re- 
verse disciplinary measures. In 2012, 
automaker Maruti Suzuki's Manesar 
plant faced a nasty labour strife, culmi- 
nating in a management representative 
being charred to death. Another case in 
point is Parle Products's Bangalore fac- 
tory. The company applied for closure 
of the plant after it could function for 
just three and half months between 
2011 and 2013. Workers had halted 
production after an employee was sus- 
pended for abusing a personnel officer. 
Toyota Kirloskar Motor faced simi- 
lar problems this year. Between 
February 10 and March 15, the union 
at the carmaker led the disruption of 
shop-floor operations at its factory near 
Bangalore 32 times, resulting in a pro- 
duction loss of 1,988 vehicles, which 
led the company to declare a lockout. 
The lockout was subsequently lifted 
and management was eventually able 





100 
MILLION 


Number of jobs 
the Nationa 
Manufacturing 
Policy aims to 
create by 2022 


8.2 


2010/11 







MELTDOWN 


India's industrial output 


2.9 


growth has plunged in 

the past three years 1. ] 
2012/13 

Growthin% Source: Ministry of Statistics and Programme Implementation 
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ae ЖЛ Manufacturing 


SWINGING FORTUNES 


The average market value of most top 


APRIL-SEP 2014 
2,75,710.99 





manufacturers has fluctuated in the past five years 


APRIL-SEP 2009 


ITC 
19,231.8 


Bharat Heavy Electricals 
1,01,314.02 


Larsen & Toubro 
80,055.39 


Maruti Suzuki India 

















14,683.67 
14,485.38 
55,288.40 


Figures are average market capitalisation (Apr-Sep) in crore 


33,554.74 

CY Mahindra to enforce discipline. “We cannot allow and medium enterprises need to be 
| a minority to hold the majority to ran- given a holiday from labour laws for the 

"vr som," says Shekar Viswanathan, Vice next seven years, " says Kapur. "That's 


% 
0% 
Targeted share of 


manufacturing in 
India's GDP by 2022 
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Chairman and Director at Toyota 
Kirloskar Motor. "The labour depart- 
ment has to play a keen and instructive 
role, fostering better relations with 
management. Labour is a state subject. 
Every chief minister, labour secretary 
and junior functionary in the depart- 
ment must say we cannot compromise 
on discipline. It is management's right 
to enforce it," he adds. 

Labour reform, agrees Surinder 
Kapur, Chairman of auto parts maker 
Sona Group, is needed to improve 
India's competitiveness. He says work- 
force in India is not disciplined enough. 
"[n most factories, people are not work- 
ing for eight hours. It varies from five to 
seven hours," he says. India's output 
per worker, at $3,067 in 2013, is 
nearly half of China's, according to the 
International Labour Organization. 

In particular, industry groups and 
companies have been lobbying for a 
change in the Industrial Disputes Act, 
1947. The Act mandates companies 
employing 100 or more workers to seek 
prior permission of the government for 
firing workers. Chapter V B of the Act 
bars companies from shutting shop or 
downsizing quickly — a company needs 
to seek permission from the government 
three months in advance. This locks up 
capital in unproductive assets. "Small 


the kind of impetus you need.” 

A small start has already been made 
in this direction. On October 16, Prime 
Minister Narendra Modi launched five 
initiatives under a new scheme titled 
Pandit Deendayal Upadhyay Shramev 
Jayate Karyakram to address some of 
these problems. The initiatives include 
simplifying compliance of 16 labour 
laws through a single online form and 
a transparent Labour Inspection 
Scheme aimed at ending undue harass- 
ment by factory inspectors. 


Handle the Elephant, Too 

Anyone, say manufacturers, can delay 
projects in India. In his Delhi office, re- 
plete with horse sketches, Puneet 
Dalmia narrates a tale of how a non- 
governmental organisation (NGO) 
threw a spanner in the works two years 
ago. The Managing Director of Dalmia 
Bharat Cement recalls that, at one ofthe 
company's greenfield projects, a local 
NGO claimed the road connecting its 
plant to the main road was in forest 
land. The company was dumbstruck 
because there was no forest there. But 
the NGO argued the region was an ele- 
phant track. "As a solution, the NGO 
wanted funding for elephant conserva- 
tion. They came up with a 34 crore 
budget, saying they need to buy jeeps 


"dl wl 10:39 au 


ÍAN UNLEASH COLOURS 
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Managing Director, Dalmia Bharat Cement 


Manufacturing 
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pes with Dalmia Bharat's Puneet Dalmia at ) 








“You may need to do 1,500 transactions to complete 
the entire land purchase since land holdings are small 
in India. You don't get land that is contiguous" 


and laptops,” says Dalmia. The com- 
pany did not pay up but created an un- 
derpass for the animals to cross, if at all. 

Often, projects get delayed also he 
cause some land owners don't want to 
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sell their plots. "You may need to do 
1,500 transactions to complete the en- 
tire land purchase since land holdings 
are small in India. You don't get con- 
tiguous land,” says Dalmia. “There are 
patches that remain unsold. If you are 
stuck because of a small plot, you pay a 
hefty price. Then others who sold land 
a year back also come back to negotiate. 
This has happened many a time." 

In the company's project costs, the 
maximum inflation has been in the 
price of land — 20 to 35 per cent a year 
across states. Dalmia Bharat Cement 
has operations in 14 states. 

Other manufacturers face similar 
problems in land acquisition, which 
could lead to changes in business plans. 
German agro-equipment maker 
Lemken wanted to set up a plant in 
Pune in 2008 and was hunting for 
20,000 square meters of land as the 
city had good infrastructure and skilled 
manpower, says CEO Arvind Kumar. 
But the company couldn't find a plot of 
land and finally went to Nagpur to set 
up the factory. 

All these come at a time when for- 
eign countries are aggressively looking 
to generate employment and are eyeing 
Indian investment. Apollo Tyres, for 
instance, is setting up a factory in 
Hungary that would employ 900. “We 
were chased by a number of countries 
— Slovakia, Poland, Hungary,” says 
Onkar Kanwar, Chairman and 
Managing Director of Apollo Tyres. “We 
selected Hungary because our belief has 
been always to have a plant close to fa- 
cilities where you know people can live 
and work properly. It’s a one-and-a-half 
hour drive from Budapest.” Kanwar is 
hesitant to link his expansion in Europe 
to the difficulty of getting things done in 
India but says land prices in India have 
become exorbitant. “Where we used to 
pay {10 lakh an acre, the same land is 
available for 31 crore now." he adds. 

Adi Godrej, Chairman of the Godrej 
Group. points to a "funny law" that 
prohibits development of land under 
the Coastal Regulation Zones. "AII 
coastal cities are badly affected by this 

no other country in the world has 
such a law. Things like land reclama- 
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tion is becoming difficult in India... All 
these come in the way of manufactur- 
ing development," he says. 

Doing business has become tougher 
in the past few years, he adds. Too 
many permissions are required from too 
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many agencies, and there are delays in 
environment clearances and land ac- 
quisition. To set up a cement plant, for 
instance, it takes 43 clearances from 
different agencies. "It becomes ex- 
tremely complicated," says Godrej. 

So what can Modi do? 

Godrej's solution — minimal per- 
missions from the government, be it 
the state or the centre. "The govern- 
ment should have an adequate land 
bank. Simplification is the key to get- 
ting it done. The law of the land 
should be that if a certain permission 
is not granted within a certain period, 
say three months, then it is assumed 
to have been granted," he suggests. 

Intricately linked to the high cost of 
land and the complexity of operating in 
India is the high cost of financing a 
project. Manufacturers want the gov- 
ernment to relax lending norms. For 
instance, a steel plant of one million 
tonnes costs $1 billion and banks re- 
quire promoter equity of 25 per cent for 
lending. "The promoter must have 
$250 million. Not many people have 
that kind of cash," says Uppal of Jindal 
Steel. "The government should have a 
guideline that says banks can go up to 
90 per cent lending." 

Most domestic banks, laden with 
bad loans, may not agree with Uppal. 
But in many countries lending norms 
are easier and interest rates lower than 
in India, which works to the advantage 
of multinational companies. Jindal 
Steel, for instance, has set up a two- 
million-tonne steel plant in Oman. 
"Banks gave us money with a smile 
with favourable terms. The cost of loan 
is six per cent. In dollar terms, the rate 
is less than five per cent. India is at 12 
per cent," says Uppal. 

Smaller companies are being asked 
for personal guarantees by banks, says 
Kapur of Sona Group. "The stumbling 
block in automotive is that Tier-II and 
Тіег-Ш suppliers are not growing at the 
pace they should because they are not 
being funded by banks. If suppliers don't 
grow, the alternative would be imports 
to overcome shortage. There is a cost to 
it," he adds. His company is taking ven- 
dors to banks, explaining to bankers 
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HOW EASY 
|$ THIS? 


A company needs to take 43 
clearances to set up a cement 
factory. Here are a few of them 
CLEARANCE / AUTHORITY 

Approval of the project from 
high-level coordination committee 
State Government 


Environmental clearance 
Ministry of Environment 


Consent to establish and operate 
Pollution Control Board 


NOC for using ground water 
Chief Engineer - PWD, Bangalore/ 
Ministry of Ground Water 


License for commercial production 
Ministry of Industry 


Project Import Registration 
Central Government 


Approval of drawings from 
Department of Factories 
Chief Inspector of Factories 


Clearance from Gram Panchayat 
Local Bodies 
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that they need loans to operate. 

S.V. Sukumar, Partner and Head of 
Strategy and Operations Practice at 
KPMG in India, says India must also 
ensure protection of intellectual prop- 
erty rights to boost manufacturing. “If 
high-end manufacturing comes to 
India, design will too. There must be 
protection for multinational companies’ 
R&D,” he says. 


India Safari Cut Short 

Foreign direct investors don't face a 
cash crunch. They have other head- 
aches. Over the past few years, India's 
income tax department has slapped tax 
evasion notices against multinationals 
ranging from Vodafone and Nokia to 
Shell India and General Electric. “Tax 
terrorism”, a term that gained popular- 
ity in the run-up to general elections 
this year, includes retrospective taxa- 
tion and claims on withholding tax. 
Both have earned India a bad name. 

In 2012, the Congress-led United 
Progressive Alliance government 
amended a law to retrospectively tax 
deals between any two companies if the 
underlying assets were in India, affect- 
ing mobile-phone operator Vodafone 
that had bought Hong Kong-based 
Hutchison Group's stake in Hutchison 
Essar. Similarly, Nokia has been slapped 
with two tax cases totalling 117,658 
crore, and the implication has been 
disastrous for Indian manufacturing, 
employees and a growing electronic 
assembly ecosystem in Chennai. 
Nokia’s Sriperumbudur factory, once 
the world’s largest mobile-phone plant 
with 8,000 permanent employees pro- 
ducing 15 million handsets a month, 
will down shutters on November 1. 

In February this year, the Tamil 
Nadu Sales Tax department slapped a 
tax case accusing Nokia of not having 
exported any of the mobile phones it 
manufactured at the plant between 
2009 and 2011. “We find this claim 
surprising since we have customs docu- 
mentation showing we exported more 
than 400 million phones during that 
period,” a Nokia spokesperson had told 
Business Today earlier. 

The second dispute relates to with- 


holding tax. The Income Tax 
Department claimed 315,258 crore in 
unpaid taxes, interest and penalties as 
Nokia India showed the payments made 
for buying software from its head office 
in Finland as 'purchase transactions', 
not 'royalty payments'. While tax ex- 
perts, such as Sanjay Sanghvi, Tax 
Partner at Khaitan & Co, say there was 
no tax liability in a purchase transac- 
tion concluded outside the country, 
authorities treated Nokia as a defaulter. 
Authorities also froze the company's 
manufacturing assets, preventing a 
transfer to Microsoft, which announced 
acquisition of Nokia's devices and serv- 
ices business in 2013. Nokia let go most 
ofits employees and the plant became a 
contract manufacturer for Microsoft. 
The US-based company recently in- 
formed the handset maker it will termi- 
nate their manufacturing services pact 
from November 1, prompting Nokia to 
suspend production at the plant. 

Brett Young, a corporate communi- 
cations executive at Nokia Corporation, 
told BT the asset freeze by the tax depart- 
ment prevents the handset maker from 
exploring potential opportunities to sell 
the factory to any other company. 
"Nokia is now evaluating options to 
minimize the impact on the over 1,100 
employees remaining at the manufac- 
turing facility," he said in an e-mailed 
response. To attract investments, said 
Young, India should up set fast-tracks 
courts to resolve disputes and end prac- 
tices that do more harm than good to all 
stakeholders — asset freezes being one 
example. "It is also critical to quickly 
resolve existing tax disputes sparked by 
retrospective taxation policy shifts. 
Companies that have operated with the 
same business model for many years, 
and have been regularly assessed and 
audited by the tax authorities, should be 
able to expect a reliable and consistent 
business environment," Young said. 

But until India creates such an 
environment, manufacturing will re- 
semble a lamb — not a lion. There is 
much work to be done before the cogs 
start to turn. € 
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The inclusive and diverse work culture of TCS is tailor-made to support, 
not hinder, the abilities of its women employees to reach the top. 


By AJITA SHASHIDHAR 


t is the country's largest IT company and tops the BT 500 
ranking based on its market performance. But it is for many 
other humane reasons that the 100,000-strong women 
workforce of TCS holds the company in high esteem — its 
gender diversity and goodwill are a few of them. The human 
resources head of TCS for the UK and Ireland, Nupur Mallick, 
will definitely vouch for it. For Mallick, January 2, 2002 was 
a turning point in her professional life. Finding it impossible 
to balance her work life with motherhood, she had then 


decided to quit her job as an HR manager of a small unit of 


TCS in Mumbai. 

Unable to muster courage and speak to her boss 
N. Chandrasekaran, the present CEO and MD who was then the 
Head of Sales, she had sent her resignation letter by post a few 
days ago. However, when Mallick walked in to Chandrasekaran's 
office on January 2. he wished her Happy New Year and returned 
her resignation letter. "His reassuring smile was enough for me 
to take back my resignation," recalls Mallick. She was then al- 
lowed a long leave to attend to her infant. There has no looking 


back for her after that as she went on to become the HR head of 


TCS in Mumbai and then in 2006 got elevated as HR head for the 
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in hiring people who grow 


e 
with the organisation. When women began to drop 
out at the mid-management levels, it was not just 
difficult, it was also an expensive proposition” 


UK and Ireland. 

A similar experience awaited 
Arathi Subramaniam in 2009. As 
head of a product vertical, she was 
then required to travel overseas fre- 
quently. But a family emergency 
forced her to choose between family 
and profession. Instead of resigning, 
she decided to have an open conversa- 
tion with her employers. “They gave 
me a role where I didn't have to 
choose between my constraint and 
growth. I didn't have to take a step 
back in my career," she says. Just last 
week, Subramaniam became the head 
of governance, risk management and 


compliance across all corporate func- 
tions of the company. 

The organisation's ability to offer 
diverse roles and its sensitive and em- 
powering approach to the challenges 
that the women workforce face have 
definitely won many hearts. "I have 
never been made to feel that I am a 
woman, rather I have always been 
empowered," says Mallick. 

Michele Lemmens, Centre Director 
of TCS's all-woman BPO in Saudi 
Arabia, says she was surprised when 
the company agreed to give her a 
chance to head a business in a difficult 
market like Saudi Arabia. "I am all for 
challenges. The company recognised 
it and gave me a chance," she says. 
Lemmens had to start the business 
from scratch last year but has already 
built a 300-member all-woman team. 

Currently, around 33 per cent of 
the total workforce of TCS are women, 
a number Chandrasekaran is very 
proud of. He clarifies that the compa- 
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ny's focus on gender diversity is not 
just an effort to meet a metric. "We 
are a company that believes in meri- 
tocracy. All these women are phe- 
nomenally capable people, have deep 
expertise in running the business, be 
it in operations, customer orientation, 
domain knowledge or delivery excel- 
lence in terms of people skills. We are 
trying to promote people with a lot of 
capability," he says. 

Less than a decade ago, the com- 
pany had to face a high attrition rate 
when several high-performing 
women employees, especially in the 
middle and senior management levels, 
gave up their careers for family. This 
apparently seems to have led the com- 
pany to carefully structure its gender 
diversity policy by enabling women to 
get the right work-life balance. "We 
have always believed in hiring people 
who grow with the organisation. 
When women began to drop out at 
the mid-management levels, it was 
not just difficult, it was also an expen- 
sive proposition," says Ajoyendra 
Mukherjee, Executive Vice President 
and Head, Global HR, TCS. 

So the TCS management under the 
leadership of Chandrasekaran went 
all out to ensure that their women 
force stayed on. The company offered 
extended maternity leave, flexibility 
on the kind of roles one would like to 
opt for and even long leave during 
their kids' Class X or XII exams. 
"When my daughter was 15 months 
old, I got an opportunity to move to 
Chennai to manage a larger function, 
but I didn't want to do so. However, I 
was not sidelined because I refused to 
move. Rather I was put in an equally 
good role in Bangalore itself," says 
Vijaya Deepti, VP and Global Head, 
Insurance Products, TCS. One of the 
oldest woman employees of TCS, 
Deepti says that she has always been 
measured as per the results that she 
has delivered. 

TCS helping its woman employees 
to take a much-needed break from 
work is definitely a boon but getting 
back to work after that too has been 


often challenging. “Most women em- 
ployees are sceptical about taking up 
challenging leadership roles and pre- 
fer to take a backseat, especially after 
they come back from a long leave," 
says Ritu Anand, VP and Deputy HR 
Head, TCS. To address this, the com- 
pany has employed counsellors and 
put in place programmes like 
Re-Orientation, Stay Connected and 
iEXCEL. "We familiarise them with the 
leadership opportunities and positions 
that are available. We also teach them 
skills to manage diverse teams and 
roles, and get other woman employees 
handling leadership roles to talk to 
them," says Mukherjee. 

TCS conducts two-three iEXCEL 
programmes a year and each has at 
least 20-30 participants. "Our mid- 
level women attrition levels have 
come down dramatically with these 
programmes," says Mukherjee. The 
company's overall attrition level is at 
12 per cent, while the industry attri- 
tion is higher at 14 per cent. 

K. Sudarshan, Managing Director 
of EMA Partners, a placement firm, is 
full of admiration for TCS's gender di- 
versity policies. However, he wonders 
whether there are enough women 
holding key leadership roles in the 
organisation. Only 12-13 per cent of 
the senior management roles in TCS 
are occupied by women, though 33 
per cent of the company's 335,000 
workforce are women. "That needs to 
change." agrees CEO Chandrasekaran. 
"If we have 33 per cent women at the 
company level, there is no reason why 
we shouldn't have 33 per cent women 
at the senior most levels." 

So, is there a chance that the next 
CEO of TCS would be a woman? 
Chandrasekaran remains diplomatic. 
"I guess it's too early to say, but it's all 
about giving equal opportunities. In 
our company, we focus on an empow- 
ered management structure and em- 
powered teams. We have a lot of 
phenomenal people and we will grow 
all ofthem." € 
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Will it give a natural look ? 


Natural looking coloring result is one of the 
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By ANILESH S. MAHAJAN 


n January 16 this 
year, Sudhir 
Vasudeva, then 
Chairman and 
Managing Director of 
Oil and Natural Gas 
Corporation (ONGC), 
and Dinesh Kumar 
Sarraf, then head of 
its foreign assets' 
arm, ONGC Videsh Ltd (OVL), both 
sat glued to their TV sets. They 
wanted to know the outcome of a 
meeting an Empowered Group of 
Ministers (EGoM) was holding that 
day to decide on the disinvestment 
of 10 per cent stake in Indian Oil 
Corporation (IOC). The United 
Progressive Alliance government 
was still in power and anxious to 
reduce the fiscal deficit before the 
general elections in April/May. 
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Private investors had shown little 
interest in buying IOC shares when 
their sale was first mooted, primarily 
because the company's revenue was 
hurt due to the government's uncertain 
subsidy payment mechanism. But 
Vasudeva and Sarraf knew that not 
only was the EGoM likely to endorse the 
sale anyway, but that the government 
would also insist ONGC and Oil India Ltd 
buy five per cent each of IOC. Vasudeva 
had tried hard to convince the then 
petroleum minister Veerappa Moily 
that it would be a poor investment deci- 
sion for ONGC, but to no avail. Soon TV 
flashes confirmed his worst fears. 

But Sarraf, who took over as CMD in 
March following Vasudeva's retire- 
ment, says he reacted differently. "I 
picked up my tablet and did some cal- 
culations,” he told Business Today. “I 
took into consideration that the under- 
recovery on diesel was about to be 
neutralised. I noted that petrol was al- 
ready decontrolled. I called Vasudeva 
and told him we should ask for a bigger 
stake in IOC." 

Sarraf's response reflected not only 
his innate optimism, but also his thor- 
ough understanding of the company 
and the industry's financials. (He was 
Finance Director at ONGC before taking 
over OVL.) And he has been proved 
right. Despite the IOC stake purchase, 
ONGC's average market value was 
33,39.456 crore (April to September 
2014). an increase of 31.2 per cent 
over its average market value of 
%2,58,668 crore the previous year 
(April to September 201 3). ONGC also 
ranks second by market value in the 
BT 500 list this year, behind only Tata 
Consultancy Services (ahead of even 
Reliance Industries). 


Investor Faith 

One reason for investor faith in this 
public sector behemoth is clearly the 
coming to power of the new Narendra 
Modi-led National Democratic Alliance 
government. Though ONGC is supposed 
to be autonomous, government inter- 
vention in its functioning is an open 


secret. But Modi enjoys a pro-reforms, 
market-friendly image, and has roused 
expectations that he will grow ONGC the 
way he did the Gujarat government- 
owned oil and gas company, GSPC, 
during his tenure as Gujarat chief min- 
ister. "There is optimism in the market, 
largely because of the new establish- 
ment at the Centre and ONGC cannot 
stay unaffected," says Sarraf. 

Already changes are afoot. Three 
independent directors have been re- 
moved from the ONGC board - P. Uma 
Shankar, former power secretary; 
R.K. Singh, former Bharat Petroleum 
Corporation Ltd (BPCL) chairman; and 
S. Ravi, a chartered accountant. In 
June, ONGC also sold its entire 46 per 
cent equity in ONGC Mangalore 
Petrochemicals Ltd (OMPL) to its sub- 
sidiary, Mangalore Refinery and 
Petrochemicals Ltd (MRPL), since OMPL 
and MRPL have greater synergies. 
"ONGC's performance is being moni- 
tored very closely now," says Narendra 
Taneja, convenor of the Bharatiya 
Janata Party's energy cell. “It has to 
make a presentation every week to the 
petroleum ministry, which was not the 
case earlier." 

But the big, unresolved question is 
gas pricing. In the last months before it 
was voted out, the UPA government 
had evolved a new gas pricing formula 
that would have raised domestic gas 
prices to $8.3 to $8.6 per million met- 
ric British thermal units (mmBtu) from 
the current range of $2.3 to $6 
mmBtu, bringing them closer to pre- 
vailing global prices. The matter being 
politically sensitive, the new govern- 
ment deferred a decision on its imple- 
mentation on coming to power. The 
final decision is likely to be taken at a 
cabinet meet on November 15. Huge 
gains in both revenue and profit are 
likely to accrue to ONGC if indeed the 
new formula comes into effect. 

Besides, as Sarraf predicted while 
supporting the purchase of IOC shares, 
diesel under-recovery is now a thing of 
the past. With the new government 
continuing the UPA government's 
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policy of raising the diesel price by 
50 paise per litre every month, diesel 
now earns a profit of two rupees per 
litre. In 2013/14, ONGC gave discounts 
worth 42,72,721 crore to the oil mar- 
keting companies to partially meet the 
oil subsidy — this may now fall steeply. 
"If the company's contribution is re- 
duced, we will have better net realisa- 
tion of our crude oil. We will obviously 
have more cash in hand, and can in- 
vest more," says Sarraf. Again, global 
crude prices have fallen below $ 100 a 
barrel for some months now and mar- 
ket predictions maintain they are likely 
to stay this way, but this in no way 
hurts ONGC. "If the subsidy burden re- 
duces, it will increase the net realisa- 
tion per barrel," says R.S. Sharma, 
former ONGC CMD. 


New Avenues 
OVL's overseas acquisitions are also 
brimming with potential. It made four 
acquisitions in 201 3/14 for a total cost 
of $11 billion of which the largest was a 
20 per cent stake in the Rovuma Basin 
(Area 1) off the coast of Mozambique. 
Area 1 is estimated to have recoverable 
gas reserves of 45 to 70 trillion cubic 
feet — in comparison, Reliance 
Industries's (RIL) D6 block in the 
Krishna Godavari (KG) Basin, at its peak, 
had a potential of around 11.3 trillion 
cubic feet. The deal was sealed in 
January, but certain clearances are still 
awaited before production can start. 
Most of the gas can be brought to 
India. "It will happen at international 
prices, but our presence there will en- 
sure supplies," says Sarraf. To facilitate 
this, ONGC plans to set up a liquefied 
natural gas (LNG) import terminal at 
Mangalore, along with BPCL — which 
also has a 10 per cent stake in 
Rovuma Area 1. Plans are also afoot 
to buy a stake in an LNG export termi- 
nal in the US. With these, India's LNG 
import capacity will rise from the cur- 
rent 15 MTPA (metric tonne per an- 
num) to 45 MTPA. In coming years, 
India is expected to become the world's 
second biggest natural gas importer — 


after Japan. 

With a daily output of around 
60 million cubic cm, ONGC is already 
the country's biggest gas producer. 
Further domestic supplies are expected 
from an oil and gas reserve in the 
KG Basin, next to RIL's D6, which is es- 
timated to have around one trillion 
cubic feet of gas. It is likely to become 
operational from mid-2018. A year 
later, the Daman offshore gas field on 
the western coast will also start produe- 
tion. Sarraf expects the Daman offshore 
field to contribute 20 per cent to the 
country’s total gas production once it 
reaches its peak. ONGC is also exploring 
shale gas possibilities in the Cambay 
and Raniganj basins — a segment into 
which private players have so far not 
been allowed. 

ONGC's subsidiary MRPL has 2,000 
licences to set up petrol and diesel retail 
outlets and plans to start utilising them 
soon. "Petrol is decontrolled and there 
is no under-recovery in diesel any 
more. It is a good time to get into re- 
tail,” says one of ONGC's directors. “But 
the perfect time will be once diesel is 
decontrolled as well." It could, how- 
ever, face competition from private 
players like RIL, Shell and Essar Oil, 
who too have 2,000 licences each. 

"There are advantages and disad- 
vantages to being a PSU," says ex-CMD 
Sharma. "On the one hand you share 
the burden of the downstream compa- 
nies' under-recoveries. But on the other, 
you get a head start over private players 
in a pioneering field like shale gas explo- 
ration. You also get government sup- 
port for your global acquisitions." 

Right now, it is the advantages 
which appear prominent. “ONGC is on 
a dream run,” says Jayant Manglik, 
President of brokerage firm Religare 
Securities. “Everything it touches is 
turning to gold.” Not surprisingly, the 
government plans to make the most of 
it by divesting another five per cent in 
the company, reducing its stake to 
62 per cent. € 
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n May 16, when the 
Narendra Modi-led 
Bharatiya Janata 
Party won a majority 
in the general election. 
Dalal Street, riding on 
great expectations, 


propelled the shares of 


Reliance Industries 
(RIL) to a 52-week 
high of31,142.55. On that day stocks 
of most Gujarat-based companies had 
soared. But unlike many of these 
companies, the RIL stock could not 


hold its level for long. In the last four- 


and-a-half months, its stock has been 
one of the biggest underperformers 
among the BSE Sensex stocks. 
Between May 16 and September 30 
it lost close to 12.5 per cent even as 
the Sensex gained 10.5 per cent. 
Since September 2003. RIL has 
lagged the Sensex eight times in 11 
years. This has hurt its overall rank- 
ing in the BT 500 list. In 2011, RIL 
lost the top slot to Tata Consultancy 
Services (TCS) in the market capitali- 
sation pecking order. It remained at 
No.2 for the past three years. This 
year, despite a 15 per cent gain in its 
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2006 


it turned out to be a major disappoint- 
ment. Thereafter, the RIL stock has been 
languishing,” he says. Prayesh Jain, 
Associate Vice President of IIFL, a finan- 
cial services company, says that, with 
growth being a concern, investors kept 
away from RIL. “The subdued stock 
performance is due to flat earnings 
growth in the last three years,” he says. 
For 2013/14, RIL’s Panna, Mukta 
and Tapti (PMT) fields produced 93 bil- 
lion cubic feet (BCF) of gas against 145 
BCF in 2011/12. But gas production 
from the KG Basin has plunged to 14 
million metric standard cubic metre a 
day (MMSCMD) in 2013/14 from 43 
MMSCMD in 2011/12. The price of gas 
produced from the KG Basin remains at 
$4.2 per million metric British thermal 
unit (MMBTU) despite RIL's demands for 
a higher price. Lower energy price has 
affected RIL’s shale gas business in the 
US. In the July-September quarter, oper- 
ating profit from the US shale gas busi- 
ness dropped almost 17 per cent from a 
year earlier. This is prompting RIL to 
look at selling some of its shale assets. 
Manish Bhandari, Founder of 
Vallum Capital, a Mumbai-based equity 
investment advisory firm, says RIL is a 
Sensex heavyweight and that has sal- 
vaged its stock. This implies that a small 
movement in RIL stock could make a 
huge difference in the portfolio. He says 
that when he was managing a long- 


2013 Sep 
2014 
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-18 


only fund at ING Mutual Fund that used 
to benchmark the index, he often had to 
hold RIL shares even though he was 
underweight on RIL. 

Bhandari also believes that a drop in 
crude oil prices will hurt RIL. In the past 
three months oil prices have fallen from 
$110 a barrel to $90 a barrel. “RIL buys 
the worst quality of crude and after re- 
fining sells the oil at a good price, which 
helps them make a good margin. It will 
not help when crude prices fall. 
Upcoming refineries in West Asia and 
China have also played a role in the 
underperformance,” he says. 

Another reason for the poor show of 
RIL stocks, says Kothari, is the dismal 
Return on Capital Employed (RoCE). "In 
the last three years its RoCE has fallen 
from 12 to eight per cent while the 
earnings per share (EPS) has shown 
tepid growth from 368 to 175," he says. 

But things are changing, says 
Kothari. "Huge investments have been 
made in emerging business and today 
the company is waiting for those invest- 
ments to bear fruit," he said. RIL oper- 
ates in four major segments — refinery 
and petrochemical (its biggest revenue 
earner), E&P, retail and telecom. In a 
departure from the past, when invest- 
ments were made into E&P and retail, 
today the money is being pumped into 
telecom. Meanwhile, apart from the 
refinery and petrochemical business, 
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RIL's retail business too has become 
profitable. But there are concerns that if 
the company goes on an expansion 
spree, then the retail business would 
burn cash and go back into the red. 

Also, it is hoped that the gas pricing 
issue will be sorted out soon. RIL 
sources, on condition of anonymity, say 
they expect a revision in gas prices any- 
time soon. This could be a huge boost to 
RIL as the market hasn't discounted a 
hike in gas prices in its share price. 
When contacted, RIL declined to make 
any forward looking statement and 
didn't participate in the story. 

On October 1, Satish Mishra of HDFC 
Securities brought out a ‘buy’ report on 
RIL. In it he says that while the price of 
PMT gas would remain at $5.6 to $5.7 
per mmBtu, it may go up for the KG 
Basin gas from $4.2/mmBtu to $5.7 in 
2014/15 and $7.2 the following year. 
Mishra also expects RIU' gross refining 
margin (GRM) to stabilise in coming 
years. In 2013/14, the GRM shrank to 
$8.1 a barrel from $9.2 the previous 
year. Mishra expects the GRM to hover 
around $8.5 a barrel in the next two 
years due to higher global incremental 
demand and a delay in new capacities. 

The petrochemical business is also 
expected to grow. By 2015/16, accord- 
ing to Mishra's report, RIL is likely to 
benefit from capacity addition in its 
polyester business. Its total impact is 
expected in 2017/18 when the com- 
pany's operating profit is projected to 
jump by 78 per cent to 355,000 crore 
from 330,878 crore in 2013/14. 

However, a senior official of a do- 
mestic financial service firm that man- 
ages close to $2 billion funds, said. 
"Globally. energy prices are falling and 
importing makes sense. So prices will 
remain a concern for RIL." He pointed 
out that RIL is a mature business but "it 
is unable to generate alpha" [returns 
higher than a pre-selected benchmark]. 
"Like ITC, the core business of RIL will 
generate money but the problem is that 
unlike ITC where capital-to-output ratio 
is high, it is low for RIL. It implies that 
other businesses like retail and telecom 
will burn huge cash and won't generate 
desired money in the short run. So RIL 


will record a good top line but the bot- 
tom line will be a concern," he said. 

Further, he says companies that 
hold huge cash in hand often misallo- 
cate the money. "RIL is going through 
the same phase. When your peers have 
deep pockets then the last-man-stand- 
ing concept doesn't work and this is a 
huge risk," he says, hinting at invest- 
ments in telecom, retail, hotels and 
media. RIL holds an 18.5 per cent stake 
in EIH Ltd, the flagship company of The 
Oberoi Group. 

On the positive side is the fact that 
RIL is holding cash reserves of about 
388,000 crore. It made close to 39,000 
crore from treasury operations, which 
was 41 per cent of its total net profit of 
322,000 crore in 2013/14. RIL has 
been diversifying and with an invest- 
ment of $6 billion so far, telecom has 
been its biggest bet. It now plans to in- 
vest another $6 billion in the telecom 
business. This means that, following its 
expansion plans, RIL would have less 
cash in hand. "Though there is going to 
be huge capex in the core petrochemical 
and refinery businesses in the next two 
years, the debt-to-equity ratio won't be 
more than 0.7 for RIL,” says Jain of IFL. 

Jain also said that telecom invest- 
ment will add further burden on the 
balance sheet. Growing investment in 
telecom is being seen by analysts as a 
big negative for RIL as it is difficult to 
ascertain return on investments in the 
sector. While the telecom spectrum auc- 
tion is due in the next six months, it is 
anybody's guess as to how ugly the 
tariff war will turn out to be or how 
much money can be made on data. 

Though risks abound, Kothari, 
whose fund portfolio since 2009 in- 
cludes two to three per cent of RIL 
stock, is optimistic. “RIL is on the verge 
of an inflection point. Most negatives 
have been discounted in the share 
price," he says. "The company has all 
ingredients to make it big. With strong 
financial management and business 
acumen, it is only a matter of time 
when RIL starts delivering. One has to 
remain patient." Ф 
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POWER 
POINT 


Adani Group's market value is 
skyrocketing but its ambitious 


power venture is yet to fire up. 
By ANAND ADHIKARI 


here are many parallels between the two prominent 

Gujaratis who are incessantly under the spotlight nowa- 

days. First-generation entrepreneur Gautam Adani, 

Founder and Chairman of the $8.7 billion Adani Group, 

and Prime Minister Narendra Modi. Both these leaders are 

self-made, left home as teenagers and struggled for years 

before reaching the top echelons of business and politics. 

The 52-year-old Adani, a college dropout, started as a 

diamond trader on the streets of Mumbai in the early 80s. 

Modi, who is 12 years older to Adani, grew up as a 

Rashtriya Swayamsevak Sangh (RSS) worker and went on to become the 
national general secretary of the Bharatiya Janata Party in the mid 90s. 
The paths of the two crossed for the first time in 2001 when Modi 
became the chief minister of Gujarat. By that time Adani's ambitious 
port project was already operational in coastal Mundra, Gujarat. The 
port, conceived in the mid-90s, fitted well into Adani's strategy to 
emerge as an integrated infrastructure player and de-risk his business, 
then focused primarily on trading (mainly agricultural commodities). 
Between 2000 and 2010, India saw the rise of these two leaders in their 
respective fields. Indeed, Adani's ascent to the billionaire club is often 
credited to Modi. Adani often points out that Modi's focus on economic 
growth and governance in Gujarat benefited the industry at large, 
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SURGING VALUATIONS 


The market cap of port and trading companies is 
racing ahead while power business is lagging behind 


ШИШ Adani Enterprises — BB Adani Ports & SEZ 


Figures in X crore 
Source: Ace Equity 
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ШШШ Adani Power 


32,295.92 





24,150.92 


13,581.62 


DEC 30, "T1 


which led to some of the biggest indus- 
trial projects moving to Gujarat in re- 
cent times. Bombardier (metro rake fa- 
cility), Tata Nano and Maruti Suzuki 
projects are cited as examples. 

The Adanis also stress that their 
operations are not entirely based in 
Gujarat. "The perception that the group 
is focused in a single state of Gujarat is 
actually not correct. Adani Group is 
well spread out," says Ravi Sharma, a 
former CEO of Adani's power business. 
Today. Adani's coal mine projects are 
located not only in India (Chhattisgarh 
and Odisha) but also in mineral rich 
countries such as Indonesia and 
Australia. The power plants are based 
in Gujarat, Maharashtra, Rajasthan 
and Madhya Pradesh. The ports are lo- 
cated in Gujarat, Goa and Andhra 
Pradesh. 


Harnessing Growth 

India's economic resurgence in the mid 
2000s helped the Adani group to scale 
up rapidly. The infrastructure theme 
was then playing out in the stock mar- 
ket. When Adani listed his port venture 
—then Mundra Port & Special Economic 
Zone, now Adani Ports and Special 
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Economic Zone — in 2007, the fledgling 
company surprised everyone with a 
market capitalisation of over 350,000 
crore. The listing also catapulted Adani 
into the top 10 billionaires club in the 
country. By 2006, Adani had also 
started ramping up his ambitious power 
generation business. Two years later, 
Adani Power, implementing a 8,580 
MW project, got listed with a market cap 
of close to 322,000 crore. Adani 
Enterprises, which was listed in the mid 
90s on the bourses, moved from being 
a trader of agricultural commodities to 
trading coal and oil & gas exploration 
and distribution in the period. 
However, the liquidity squeeze in 
2008, with the onset of the global fnan- 
cial crisis, slowly started impacting the 
Adani Group, particularly its power 
business. The policy paralysis and 
scams under the UPA regime only wors- 
ened the business environment. By the 
end of 2009, the three Adani listed 
companies had a combined market cap 
of around 365,000 crore. As the GDP 
growth plunged from 8.5 in 2010/11 
to 6.5 per cent in 2011/12, it com- 
pounded Adani's woes. Adani Power, 
with power capacity in four different 





states, came under severe financial 
stress. In addition, the dependence on 
expensive imported coal for power 
plants, low tariffs and subsequent delay 
in pass through of rising power cost to 
the end user (by the government) im- 
pacted its profitability. 

Adani Power plunged into losses in 
2011/12. It reported standalone profits 
of 3595 crore on revenue of 311,600 
crore in 2013/14, but continued mak- 
ing consolidated losses. "The one-off 
benefit from compensatory tariff (com- 
pensation for higher input costs) has 
helped in standalone profits. The com- 
pany is still expected to make losses in 
the coming quarters," says Dhananjay 
Sinha, Head of Research at equity re- 
search firm Emkay Global. Adani has 
set a target of building a capacity of 
20,000 MW by 2020 – it has built close 
to 9,000 MW so far — which would in- 
volve more debt and pressure on the 
bottom line in future. "The target is part 
ofthe larger mandate, which the group 
now thinks is more prudent through 
M&As," says K. Shankar, Associate 
Director (Institutional Equities) at 
Edelweiss Financial Services. 

Adani Port and SEZ — with facilities 
in Gujarat (Mundra, Dahej and Hazira), 
Goa and Visakhapatnam — has had a 
good run over the last few years even 
though the overall downturn in the 
economy impacted the SEZ operations. 
The company today handles 100 mmt 
cargo in 2013/14, a big jump from 35 
million tonnes in 2008/09. The slow- 
down also made it difficult for the SEZ in 
Mundra to get big companies for gener- 
ating additional cargo volumes for the 
Mundra Port. But Adani is on an expan- 
sion spree. “The recent acquisition of 
Dharma port in Orissa and focus on the 
eastern coast should help in sustaining 
the growth momentum with the trac- 
tion in existing port assets in West coast 
to aid overall performance,” says 





standalone profits. The com 
expected to make losses in 


Shankar of Edelweiss. In the pipeline are 
ports in Tune Tekra and Kandla 
(Gujarat), Mormugao (in Goa) and 
Ennore in Chennai. 

Adani Enterprises, the oldest of the 
three listed entities, has faced issues in 
its international acquisitions. It’s the 
holding company of the group and also 
controls its key mining business besides 
oil & gas exploration, logistics and 
power transmission. The coal mining 
operations in Indonesia were impacted 
because of changes in policies of the 
country. The Indonesian government 
changed the rules to allow domestic 
companies to own a majority stake. The 
coal prices were also benchmarked with 
the high international prices — it was а 
setback for the company as it no longer 
had access to cheap coal, impacting 
margins. Adani Enterprises has slipped 
into standalone losses in the current 


DHANANJAY SINHA, Head of Research, Emkay Global 
“The one-off benefit from compensatory tariff 
(compensation for higher input costs) has helped in 
any [Adani Power] is still 
he coming quarters” 
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year but made consolidated profits. The 
standalone losses were primarily on the 
back of forex losses and higher expendi- 
ture. Bank of America Merrill Lynch 
analyst Bharat Parekh listed out down- 
side catalysts as the start of $6.5 billion 
capex at its coal mines in Australia. The 
report on Adani Enterprises in May 


projects by the previous United 
Progressive Alliance government last 
October. His younger brother Rajesh 
Adani was arrested by CBI in January 
2013 for evasion of taxes and duties. 
Adani, whose business of power and 
mining is highly dependent on govern- 
ment policies, found himself caught in a 





91.94 
BILLION 


Cost of the rail line 
Adani will build in 
Australia to link 
the Carmichael 
coal mine with a 
coal terminal for 
shipping to India 
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2014 also says that, "the pick up in 
domestic coal production could impact 
its imported coal trading and logistics 
business". 

Meanwhile, Adani Enterprises' total 
debt swelled from 317,438.85 crore in 
2009/10 to 371,979.92 crore in 
2013/14 (see Mired in Debt). "At the 
consolidated level, Adani Enterprises 
has a debt-equity level of less than 3:1, 
which considering the 70:30 debt-eq- 
uity ratio to fund infrastructure projects 
in India cannot be termed as over-lever- 
aged," says Shankar of Edelweiss. 


The Modi Factor 

Clearly, Adani also paid a price for his 
proximity to Modi. Congress vice presi- 
dent Rahul Gandhi has consistently 
targeted Adani and Modi as an example 
of crony capitalism. Adani was cor- 
nered for environment violation in 


policy logjam with delays in availability 
of coal linkages, hurdles in land acquisi- 
tion and lack of reforms in state electric- 
ity boards. The man who could do no 
wrong till recently was fighting a battle 
of survival. “The Adani companies from 
the business side neither gained nor got 
impacted due to the perceived political 
proximity. Their performance was in 
line with all the other asset developer,” 
says Shankar of Edelweiss. But a 
Congress-led or a third-front govern- 
ment after the 2014 general election 
would have meant disaster for Adani, 
asserts the CEO of a financial services 
company. 

But by January this year, the stock 
market was humming a Modi wave. 
The market started discounting the 
Modi factor. While the Sensex jumped 
14 per cent between January and May 
16, 2014 (the day the election results 
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MIRED IN DEBT 


More than half of the 
accumulated debt of the 
Adani Group is accounted 
for by its power business 


С 1748886 
— Qu 
E 022744 
E 8021180 


71,879.92 


Figures in 3 crore are consolidated debt of 
Adani Enterprises (Debt is secured plus 
unsecured borrowings) 

Source: CMIE Prowess 
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were announced) Adani stocks had a 
smart rally, Adani Enterprises was up 
by close to 100 per cent from 3268 to 
3531 per share. Adani Ports & SEZ 
gained close to 44 per cent from 3156 to 
3225 a share. And Adani Power rose 41 
per cent from 339 to 356 per share. The 
rise in Adani stocks continued after 
Modi took over as the Prime Minister. 
Today, the market cap of three listed 
companies stands at 31,12,572 crore 
(as on October 17, 2014). Not surpris- 
ingly, then, Adani companies have im- 
proved their ranking significantly in the 
BT 500 list. Adani Ports & SEZ is ranked 
35 (last year it was 43), Adani 


SHEKHAR GHOSH 





RAVI SHARMA, Former CEO, Adani Power 


“The perception that the group is focused in a 
single state of Gujarat is actually not correct. 
Adani Group is well spread out” 


Enterprises 36 (last year 62) and Adani 
Power 97 (101 last year). 

Indeed, Adani is smiling again. A bit 
shy, he has been spotted by Modi's side 
on several occasions right from the 
swearing in ceremony of the new gov- 
ernment. Adani was seen during Modi's 
meeting with Chinese President Xi 
Jinping and later was part of the busi- 
ness delegation that accompanied the 
Prime Minister to the US. Modi's arrival 
has cheered the industry and Adani too 


seems to be in high spirits. On the day of 


the swearing in of Modi, Adani made a 
strategic acquisition of Dharma Port in 
the east coast (Odisha). In July, the 
Mundra Port finally got the environ- 
ment nod from the new government. In 
August, Adani surprised everyone 
when he acquired a 1,200 MW thermal 
power plant from Karnataka-based 
Lanco Infratech. And last month 
(September 25), the Australian govern- 
ment allowed Adani to build a $1.94 
billion rail line to link the Carmichael 
coal mine with a coal terminal for ship- 
ping it to India. The Adani Group has 
strategically positioned itself in the key 
growth oriented infrastructure sectors. 
"Gautam Adani is a man who has the 


ability of creating a grand vision and 
also has the ability to go to smallest de- 
tails," says Sharma. Adani appears to be 
grabbing every opportunity for growth 
even in challenging times for the econ- 
omy. "As and when the investment 
climate improves, the fortune of the 
Adani Group is expected to be even bet- 
ter," says Shankar of Edelweiss. 

The paths of the duo — Modi and 
Adani — are again crossing. Modi's 
"Make in India" gameplan will support 
Adani's vision of handling 200 metric 
tonnes of cargo at his half a dozen ports 
before 2020. Similarly, Modi's focus on 
power for all will help Adani make 
20,000 MW of power capacity group a 
reality by 2020. Adani, whose son, 
nephew and younger brother also work 
for the group, once made a scathing 
remark on politicians “I'm not attracted 
to those politicians who are short on 
vision and only want to make money. I 
like those who have vision.” Adani now 
seems to have a supportive political 
environment to realise his vision of 
creating an integrated infrastructure 
behemoth. € 
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Diversified business groups m be out of fashion among 
investors elsewhere in the world but not in India. 
By N. MADHAVAN; Research by NITI KIRAN 


MARKET CAP* Y-o-Y 10-YR 
GROWTH (96) — CAGR (96) 
























TATA GROUP 156,232 23 
RELIANCE GROUP (MUKESH AMBANI) 3,26,884 16 
ITC 25,110 21 
VEDANTA GROUP 210,438 36 
India's 10 largest ADITYA BIRLA GROUP 2,00,760 23 
» conglomerates LARSEN & TOUBRO GROUP 153,611 30 
E MAHINDRA & MAHINDRA GROUP 144,349 24 
ADANI GROUP 118,232 59 
BAJAJ GROUP (Rahul Bajaj) 100,940 27 
RELIANCE GROUP (Anil Ambani) 83,6?1 20 
10 TOTAL 23,10,849 24 
83,00,601 
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countries, conglomerates are dying fast. Investor preference for a focused, 
company over diversified businesses (the former, they perceive, generates 
older value) have seen conglomerates there splitting into many smaller 
Whatever conglomerates that survive today trade at six to 12 per cent 

t conglomerates seem to still thrive in some Asian countries — South 
aebols like Hyundai and Samsung, for instance. In India, conglomerates 

a large chunk of private enterprises. In fact, the top 10 conglomerates in India 
uns) alone accounted for nearly 40 per cent of BT 500's total market cap in 2008. 
The share ofthe top 10 conglomerates took a beating after the 2008 global financial crisis. 
Not surprising considering that conglomerates typically have a global presence. But they 
are regaining their clout in the current bull run. From 26 per cent in 2011, it has begun to 
rise and is at 28.6 per cent of overall BT 500 market capitalisation in 2014. 


REGAINI 





YEAR % SHARE” 

ndian conglomerates have also 1992* 269 ith d 

managed to get a better than av- Бы . after the 

erage BT 500 valuations. In 1993 прш = принца: 31.3 2008 ей 
2013, their market capitalisation 1994 291 CTISIS 
grew by 13 per cent as against six ——— i 
per cent all the BT 500 companies 1005 m 28.6 
registered. This means investors 1006 vamus mM SED 34.6 
paid almost double the price for | 
stocks of conglomerates compared 10! ——— 55! a 
to 2012. In 2014, too, they have 1998 > =a eT 341 Ф 
paid a premium. The top 10 con- 
glomerates saw their market capi- 1999: ewe. summer 223 
talisation grow by 38 per cent com- 2000 : eom ommum 229 
pared to the BT 500 average of 35 2001 зокур 255 
per cent (see Top Guns). A clear sign 
the investor interest in conglomer- 2002 m— 269 
ates has returned. The better valua- 2003 rmm ES: 30 


tion is on account of better perform- 
БӨУ — == ORE: 
ance. The top 10 conglomerates 2004 353 


have seen their total income jump 2005 | seer ээлеринин неш 31.6 


in 2014 (compared to 2013) by 
Коч с. сеш i 
nine per cent as against the paltry 2006 35.7 


1.5 per cent BT 500 average. In 2007 —— 354 г Examen, 
Ed calculate the total of the 500 
profit after tax too conglomerates 2008 em —R——MM!À Р MM NM 


have shown a far better perform- 
ance and it has risen by seven per 


А rket value of the nded 
200—900 March was used. From 1997 o 


2001, average market value 


cent vis-a-vis the ВТ 500 averageof 2010 ————"m;EAD 55 — between Apri C edel А 
three per cent. Their net profit mar- 201] шашын 26 £g market capitalisation between 
gin was 10 per cent better than the | sel ак зейш d 
BT 500 average of eight per cent 2012 seme sme total. Also, before 201, state- 
(see Better Show). 2013 semam Sary ins 
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Conglomerates _ 


One is the business group model, with a 






T=: models of conglomerates exist in India. 


holding company and many listed/un- Pay, 
listed entities in various businesses. The other | 
is the multidivision companies, which house Cong lome rates 


various businesses as different divisions within have earn ed better E all FR 
the same entity. The Tata Group, M&M, Aditya | ti n 

Birla Group, Vedanta, Adani, Bajaj Group. Valuation 0 

and Reliance Group of Anil Ambani fall under account of Superior 

the business groups category, while Reliance perfo rmance 





Group (Mukesh Ambani), L&T and ITC come 
under multidivisional companies. In the de- 
veloped world, the few conglomerates that 
remain, such as GE, have the multidivisional 
company model. 

Among the two models, business groups 
have shown better performance. Both in 
terms of year-on-year growth for 2014 and a 
10-year compounded annual growth rate, 
business groups have delivered far better re- 
sults than multidivisional companies. Market 
capitalisation of conglomerates that embraced 
the business group model among the 10 top 
conglomerates have seen a 47 per cent YoY 
growth in market capitalisation in 2014 $ | | 
compared to 21 per cent for multidivisional TOTALINCOME ~ PROFIT NET PROFIT 
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TOP 10 CONGLOMERATES 
TOP 10 CONGLOMERATES 
TOP 10 CONGLOMERATES 


companies. They have managed to do so ЕД AFTER TAX ү ... MARGIN* 

А Е Income and profit figures represent 
based on stronger performance, both YoY and ; % growth in 2014; margin in % for 2014 
over a 10-year CAGR (see Single Is Inefficient). ^ 


company there could be a few profit-making 
as well as loss-making businesses and one 


could cross subsidise the other and this Multidivisional companies have failed to match 
epe MH asc шаи eae business groups in terms of performance 


creation," says K.S. Manikandan, Assistant 

Professor at ПМ Trichy, who has researched 

extensively on business groups. Another 

sional company. On the contrary, business NET PROFIT MARGIN 

groups have separate companies with *M-cap growth in % for April-Sep 2014; income and profit growth in % for 2013/14; **CAGR over 10 years; 
focused management and each of them #Profit margin in % for 2013/14 and 10-year average 


ultidivisional company model of con- ELS i 
M glomerates typically suffers a discount 
in the market for many reasons. First, 
the investors fear cross-subsidisation. In a 
akin 


reason is resource allocation. "When there 

is a centralised resource allocation as it hap- 

pens in a multidivisional company, domi- 

nant logic of the manager takes over. Some MARKET CAPITALISATION 
businesses which they are comfortable with 

will get the necessary resources while others TOTAL INCOME 


may suffer," he adds. Managing employee PROFIT AFTER TAX 
expectation is also difficult in a multidivi- 
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raising resources on their own in a 
transparent manner. 

But multidivisional companies do 
have their advantages. Individual di- 
visions find it easy to raise capital on 
the strength of the large corporate 
balance sheet, there is stability in 
business and synergy can be effec- 
tively tapped. Manikandan says that 


Indian business groups have found 
ways to get the best of both the mod- 
els. "They have managed to get a 
firm-level focus and group-level syn- 
ergy by putting in place systems and 
processes like a group centre," he 
says. The Tata Group Innovation 
Forum is one such effort that at- 
tempts to combine the innovation 


prowess of the entire group. 
Interestingly, the composition 
of business groups has seen a signifi- 
cant change over the years. In 1992, 
when India just about opened up its 
economy, the core sector and manu- 
facturing was the main stay of most 
conglomerates. Today, services have 
come to play a dominant part. 


09 13 11 












Composition of business groups have changed in 
line with the transformation of the Indian economy 


1.8 5.2 






TATA GROUP 
БЕЙ 


INDIAN HOTELS 


onglomerates, it seems, are in for a 2 
long haul in India. Investors still 23 


court them. Business groups have TATA CHEMICALS 


ma 
: ШИШ ТАТА COMMUNICATIONS 
developed a unique strategy that lever- ШШ ТАТА CONSULTANCY SERVICES 
ages the strengths of both the models, — TATA MOTORS 
and will help them to stay ahead of ШШ ТАТА POWER 
multidivisional companies. Clearly, there TATA STEEL 
ee WEN TITAN COMPANY 
are some lessons companies in the devel- иш VOLTAS 
oped world can learn from India. € БЕШ OTHERS 
% share in overall group market cap 


ADITYA BIRLA GROUP" 1992 2014 





ADITYA BIRLA NUVO 12 

GRASIM INDUSTRIES 36 MAHINDRA & MAHINDRA GROUP* 1992 204 
HINDALCO INDUSTRIES 25 M&M FINANCIAL SERVICES 0 

IDEA CELLULAR 0 MAHINDRA & MAHINDRA 53 

INDIAN ALUMINIUM [MERGED] 11 MAHINDRA NISSAN ALLWYN [MERGED] 9 

INDO GULF CORPN. [MERGED] 14 MAHINDRA UGINE STEEL 13 

ULTRATECH CEMENT 0 PUNJAB TRACTORS [MERGED] 25 

% share in overall group market cap TECH MAHINDRA 0 


*Ultratech Cement demerged with Grasim Cements in 2004; M&M Financial Services 
& Tech Mahindra got listed in 2006; Idea Cellular got listed in 2007; Mahindra Ugine 
Steel is not included in our latest top BT 500 rankings 
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A YEAR OF GOOD FORTUNE 








ndia Inc. is waking up to a year of 

good fortune ahead, founded on 

the hope that the new govern- 

ment at the Centre will usher in 

radical reforms. Inflation down- 
trend, narrowing twin deficits and 
supportive economic policies are 
likely to boost corporate earnings 
going ahead. The numbers from 
Infosys and Reliance have beaten 
street expectations, boosting the 
outlook further. 

The last six years have seen 
earnings at about 35 per cent below 
normative levels. This low base will, 
of course, bring about a significantly 
higher earnings recovery over the 
years. Operating leverage kicker 
when the economy revives, falling 
interest rates and stringent cost 
controls will enhance profitability. 
The price-to-earnings ratio will be 
significantly lower than what most 
people expect it to be. Given the de- 
pressed scenario of recent years, a 
revival in the economy and im- 
provement in profitability will im- 
press market participants and take 
indices to a higher orbit. 

The stock market has had a good 
run from March 2014 and the hand- 
some gains so far are just the tip of 
the iceberg. Street expectations are 
that the Nifty earnings growth would 
be in the 13 to 14 per cent range 
next year. It shouldn't come as a 
surprise if the actual delivery is in 
excess of 16 per cent. 

India’s equity market capitalisa- 
tion is higher than the likes of Mexico, 
Brazil, Russia and South Africa. 
Indian equities remain significantly 
better placed than most emerging 
markets today. A range of large-sized 
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companies across verticals, and a 
host of exciting mid-cap companies is 
the judicious kind of mix that keeps 
FIIs excited in the India story. 

A slowdown in China adds to 
India’s comparative charm and 
value proposition. This is evident 
from the net FII inflows of as much as 
$13 billion in 2014 year-to-date. 
Yes, the last couple of weeks may 
have seen some selling, but that is 
nothing but transient. Another $10 
billion to $12 billion of FII money 
flowing in the next six to eight 
months is quite a possibility. 

The macro factors are also turn- 
ing in India's favour. GDP growth has 
begun to pick up after bottoming out 
for many quarters, having revived to 
a nine-quarter high of 5.7 per cent in 
Q1 FY15. We expect it to be at a level 
of 6.5 per cent in a year's time. A real 
GDP between six to eight per cent 
with inflation pegged at six to seven 
per cent would imply a doubling of 
the nominal GDP within a five-year 
time frame. Quite obviously, equity 
market capitalisation will only rise 
from here on. 

We believe that ПР will now pick 
up and not be a drag on GDP like in 
the past few years. Among other 
tailwinds is the significant control 
over fiscal and current account defi- 
cits achieved in recent times, so 
much so that these twin deficits are 
unlikely to impact the market in the 
foreseeable future. Forex reserves are 
slated to improve given the strong FII 
and FDI flows. No wonder, S&P has 
upgraded India's outlook to stable. 

After the formative delay, the 
monsoon staged a recovery from 
mid-July; thereby sowing caught up. 


Food prices and the overall inflation 
have come down, albeit for some rise 
in vegetable prices. As I write this 
piece, retail inflation has fallen to 6.5 
per cent in September, a multi-year 
low. Likewise, food inflation and fuel 
inflation too have fallen further. 

The government action so far 
hasn't let down the market. While a 
long-term roadmap is awaited, meas- 
ures taken to clear stalled projects, 
continued diesel deregulation, focus 
on inflation control, opening up of 
FDI in insurance and defence, support 
extended to Aadhaar and railway 
passenger fare hikes are encouraging 
moves. The Union Budget's attempt 
to correct expenditure by shifting 
focus on investment-related spend- 
ing away from consumption-related 
expense is also laudable. 

The budget-making process is set 
to kick off earlier than usual and 
expectations will build up in the run- 
up to the budget. Barring the near- 
term shocks, crude oil will remain 
soft with higher incremental produc- 
tion from non-OPEC next year com- 
pared to the incremental demand. 
The government has also effected 
lower hikes in minimum support 
price, which will help the inflation 
cause. 

We are already beginning to see 
deposit rate cuts. While we strongly 
believe that interest rates should be 
cut, we expect the RBI to begin this 
exercise early next year. The col- 
laborative handiwork of low infla- 
tion and low interest rates will make 
the bourses happy as also boost fi- 
nancial savings that in turn would 
act as a key catalyst to the invest- 
ment cycle. Ф 
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BY SANDEEP NARANG 





SPARKLING SINCE 1952 
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or over 60 years Hazoorilal has been a jeweller 

who has cherished the importance of heritage, 

style and innovation. Moving in from Lahore, 

leaving behind all his possessions, Hazoorilal 
T ss Narang opened his first store in Chandi Chowk 
in 


With an eye for detail and understanding a woman's 
desire for seeking a design that has international sensibility, 
Hazoorilal Jewellers soon moved from the narrow lanes of 
Old Delhi to expand their footprints in other parts of the city. 
Hazoorilal was one of the first jewellers to open a store in 
Defence Colony, South Delhi, from where he moved to the 
Greater Kailash (Part 1, M Block Market) store in 1989, 
which is still home to Hazoorilal. 


Both pioneering and rooted in tradition, Sandeep 
Narang, Managing Director and Chief Designer, joined the 





family enterprise at a young age of 18 and meticulousl 
honed his skills for years while gaining the industry wisdor 
of the business from his father. He now presents t 
the Generation Next, one of India’s most truste 
jewellery houses - Hazoorilal by Sandeep Narang at Greate 
Kailash - Part 1. 


Sandeep may be in his early forties, but this year h 
celebrates his silver jubilee in the business. He not only ha 
the lineage but also the foresight, expertise an 
entrepreneur s acumen to bring the promise of Hazoorilal t 
the next generation. The knowledge Sandeep acquired unde 
the direct training of his father has been the most inspirin 
and guiding factor that has stood him in good stead and ha 
encouraged him to take the lineage further which has bee 
sparkling since 1952. 


As a jeweller, Hazoorilal has established a stron 


tamp of recognition, quality and E 
redible reputation, and its customers 
ontinue to be loyal їо the brand for three 
enerations now. The heritage of m 
Mazoorilal patrons also narrates the e 
ales of aristocracy with prestigious 
slientele that includes The Royal 
amilies of Abu Dhabi and Saudi Arabia. 


Driven by passion and deep love 
or jewellery, Sandeep travels 
»xtensively across the globe in his quest 

кю be abreast with latest international 
rends and as he strategically drives the 
ootprint of Hazoorilal in world markets. 
"rom the UK to Switzerland, Europe, and 
he Far & Middle East, he participates in 

weading international shows. As Sandeep 
xplores the world through his frequent 
Travels, he draws inspiration from his 
ourneys to blend traditional Indian style 
with contemporary style trends. 


It is no wonder, then, that 
Jazoorilal by Sandeep Narang designs 
rave been seen on the international red 
carpet at both the Oscars and the 
3AFTAs. Gossip Girl's Kelly Rutherford 
апа actress Regina King are some of the 
Wnternational celebrities who have 
graced the red carpet donning their 
iexquisite pieces. 


Hazoorilal was also among the 
first jewellery houses to introduce 
certified diamonds to their clientele. ES 
Today, Hazoorilal by Sandeep Narang is f 
also the only brand in India to present 
the Lily Cut and Orchidea Cut diamond, 
which are truly one of a kind pieces. 


The Lily Cut diamond has 65 
facets compared to the princess cut’s 43 
facets. This is a real fancy cut and 
distinct for its craftsmanship. The 
Orchidea, as its name suggests, has the 
delicacy and beauty of flower petals and 
its shape is made of 61 facets. Indeed, 
Sandeep aspires to give the Indian customer something 
AU and special by using these very special cuts in his 

esigns. 


In heritage Indian jewellery, the lineage of Hazoorilal 
is unparalleled for heirloom pieces. Renowned for diamonds, 
gold, polki, kundan jewellery, and one of the early pioneers of 
'colored diamonds, their repertoire is also one of the largest 
in the country. 


Following on the footsteps of his father, Sandeep is 
building on the foundation that his next generation will take 
further. His twenty-year old daughter Tanya has done her 
diamond certification from Antwerp's HRD and is pursuing a 
course in fashion styling from Pearl Academy. Sandeep's 
son, though young at 15, is as passionate about jewels as 
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SANDEEP NARANG 


his father was at his age and enjoys spending time to get 
behind the scenes and understand the nuances of timeless 
jewels. 


Sandeep's mantra in life is "to always stay on top of 
the curve". Punctual by nature, he devotes painstaking 
attention to build strong rapport with clients. Warmth and 
hospitality with personalized attention is an integral part of 
the guest experience at the Hazoorlilal by Sandeep Narang 
store. 


Sandeep's vision is to expand the eponymous label in 
accordance with his father's guiding design philosophy to 
international markets and continue to innovate and strive for 
new benchmarks in quality, creativity and design. 
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LIFE AFTER DEBT 


Companies which took on large debt before the downturn are 
having a harrowing time repaying them. y рак monpa 
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uzlon Energy Ltd, a 
maker of wind tur- 
bines, was once a ris- 
ing star on the corpo- 
rate horizon. On 
December 31, 2007, 
its stock traded at 3387 
(adjusted price) while 
its market cap was 
nearly 150,000 crore. 
On October 13, 2014, its stock closed 
at 112.98, down 97 per cent, with 
market cap at a paltry 34,000 crore. 

What accounts for this stunning 
reversal of fortune? Suzlon borrowed 





heavily to fund the acquisition of 


German wind power company 
REpower Systems (now called 
Senvion). Its consolidated debt 
jumped from 3450 crore on March 
31, 2006, to 35.162 crore a year 
later, interest cost rising from 465 


crore to 3276 crore during the same 
period. Then came the 2008 down- 
turn and demand shrank. (The acqui- 
sition was completed in 2011.) With 
the company defaulting on its loan 
repayments, its share price tanked. It 
has since undergone a debt restruc- 


turing programme and sold some of 


its assets, but at the end of 2013/14, 
its debt still stood at 310,153.35 crore 
with interest cost of around 31,221 
crore, while it incurred operating 
losses of 3167 crore. 

Suzlon is not alone, but part of a 
pattern. In the mid-2000s, with the 
Indian economy galloping ahead, 
many companies embarked on ambi- 
tious capacity expansion ventures, 
including overseas acquisitions, 
largely funded by debt. But with the 
downturn, the global economy went 
into a slide and the domestic econ- 


0 
l% 
Rise in the debt 
levels of capital 
goods sector in 
2013/14 over the 
previous year 
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WORST HIT 


The list of B7 500 companies 
whose debt situation is the 
most precarious 


COMPANY 


BHUSHAN STEEL 
ADANI POWER 


JAIPRAKASH POWER VENTURES 


ALOK INDUSTRIES** 
SUZLON ENERGY 


RANBAXY LABORATORIES 


CENTURY TEXTILES 
CHENNAI PETROLEUM 


HINDUSTAN CONSTRUCTION 


BOMBAY DYEING 
ASAHI INDIA GLASS 
SITI CABLE NETWORK 


“Debt as of March 2014; **Data for Sep 2013; Standalone data 


19.7% 


Rise in the debt in 
metals’ sector in the 
last three years 


omy too followed suit after 2010, totally 
upsetting their business plans. 
Increasing difficulties in acquiring land 
for projects and getting environmental 
clearances compounded their problems. 

Worst affected were companies in 
sectors such as capital goods, infra- 
structure, construction, power, and 
metals, which have long working capi- 
tal cycles and gestation periods for 
projects. Falling revenue and profit af- 
fected their capacity to service debt. 


9.64 
3.25 


17.29 





Reliance Communications, СМК 
Infrastructure, GVK Power and 
Infrastructure, and Hindustan 
Construction are among the big names 
that like Suzlon, saw their debts mount- 
ing and revenues falling. "Several com- 
panies had gone in for capex, which 
they could not execute and which left 
them saddled with debt,” says 
Mahantesh Sabarad, Deputy Head of 
Research, Institutional Equity, SBI 
Capital Securities. “To make matters 
worse, they could not raise funds due to 
non-conducive equity markets. The 
external commercial borrowing route 
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DEBT INTEREST 
EQUITY RATIO COVERAGE RATIO 


debt of these 361 c ies 
39 1.03 Si companies 


331 088 
325 101 
317 149 
3.63 178 per cent the following year — 
-4.52 
0.95 
3.25 016 
3.81 114 

31 0.28 
532 06 

-0.14 


Source: CMIE Prowess 


was also closed for many after S&P and 
Fitch downgraded India's sovereign 
ratings to negative in 2012," 


Extent of Debt 


How bad is the problem for Indian in- 
dustry as a whole and how is it coping? 
To get an overall estimate, Business 
Today looked at 361 of the companies 
in the BT 500 list — excluding the bank- 
ing and finance companies, those 
which had not published their sheets 
after March 2013 and those 
whose data was not available 
for the current fiscal year. 
The aggregate standalone 


has risen from 37.7 lakh 
crore in end-March 2011 to 
512 lakh crore in end-March 
2014. The debt grew by 20 
per cent in 2011/12, 13.5 
per cent in 2012/13 and 15 


a compound annual growth 
rate of 16.2 per cent. 

The figures confirm that 
companies in the capital 
goods, metals and infrastruc- 
ture sectors have been hit the 
hardest, along with those in 
drugs and pharmaceuticals 
(see Stressed Sectors). The 
capital goods sector has seen 
debt grow at a CAGR of 23 per 
cent in the last three years. In 
2013/14. debt levels in- 
creased 17 per cent over the 
previous year, from 118,500 
crore to 321,500 crore. Debt 
in the metals' sector rose 19.7 per cent 
in the last three years; in the infrastruc- 
ture sector by 12.7 per cent. 
Infrastructure companies’ debt in- 
creased by 14 per cent in 2013/14, 
from 335,000 crore to 340,000 crore. 

A standalone debt figure, however, 
does not necessarily indicate that a 
company is in trouble. "In a growing 
economy, companies go for borrowings 
when they need working capital," says 
Vivek Gupta, Partner, BMR Advisors. 
"The debt level, in itself, does not estab- 
lish that a company is over-leveraged. 
One has to look at indicators such as 








BT 


Debt 





debt-equity ratio, interest coverage ra- 
tio, etc." Debt-equity ratio gives the 
proportion of a company's assets 
funded by debt to that provided by 
shareholders. A high debt equity ratio 
—the danger mark varies depending on 


< STRESSED SECTORS 


© debt levels in some of the badly affected sectors 


AGGREGATE DEBT 
2010/11 


2013/14 


METALS 

AUTO & ANCILLARIES 
INFRASTRUCTURE 

REAL ESTATE 

FMCG 

DRUGS & PHARMACEUTICALS 
CAPITAL GOODS 

AGGREGATE DEBT (BT 500) 


Debt in? crore; sectors based on BT 500 data 


95,330009«€ 


the sector — is considered unhealthy as 
it shows a company is over dependent 
on debt for its operations. Capital inten- 
sive sectors such as infrastructure and 
capital goods usually have a debt-eq- 
uity ratio above two, while for compa- 
nies in software, the figure ought to be 
much less, below 0.5. 

Interest coverage ratio is the com- 
pany's operating profit divided by its 
interest cost. The ideal figure once 
again depends on the sector, but the 
lower this is, the more a company is 
shackled by its debt. An interest cover- 
age ratio below one means the com- 
pany's operating profit is not even 
enough to meet its interest cost, while 
a negative figure shows the company 
is making operating losses. 

So how do the 361 companies fare 
on these two parameters? 

A dozen among these companies 


12.1% 


Increase in debt in 
the infrastructure 
sector over the past 
three years 
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Source: CMIE Prowess 


appear very precariously poised indeed. 
At the end of 2013/14, they had debts 
of more than 11,000 crore, debt-equity 
ratios of more than three and interest 
coverage ratios of less than 1.5. Many 
in the list are high profile companies: 
Adani Power, Asahi 
India Glass, Hindustan 
Construction, Bombay 
Dyeing, Ranbaxy 
Laboratories, Jaiprakash 
Power Ventures, etc. (see 
Worst Hit). There were 
40 companies with in- 
terest coverage ratios of 
(96) 
less than one, up from 24 
197 ^ such in 2011/12. The 
main reason is projects 
T9 coming to a halt in the 
127 power and infrastructure 
- sectors. 
39 Broadly, companies 
are using two ways to 
10.5 tackle debt. “A number 
of them have gone in for 
13.4 qualified institutional 
23.2 
16.2 


3-YR CAGR 


placements (QIPs). This 
has increased their eq- 
uity component, thereby 
bringing down the debt- 
equity ratio,” says 
Neelesh Surana, Head of 
Equity, Mirae Asset Mutual Fund. 
Indeed, the median debt-equity ratio, 
which was 0.42 in March 2009, stead- 
ied at around 0.35 during the next four 
years. In 2013/14, it went down fur- 
ther to 0.28. 

According to Prime Database, India 
Inc raised more than 32,000 crore 
through QIPs in 2012/13 and 
2013/14. Fundraising through QIPs 
has seen a significant jump this year 
with 320,171 crore already raised so 
far. Among the companies taking this 
route is Reliance Communications, 
which raised 34,808 crore through 
OIPs this year. 

Only a small number is still not out 
of the woods in this respect — of the 361 
companies, there were 12 with a debt- 
equity ratio of more than three in 
2012/13, which fell to seven compa- 
nies in 2013/14. They included Suzlon, 





Building for tomorrow. 


One Powerful Idea. 
ie United Technologies 





United Technologies is committed to building a better India — today and tomorrow. 


NET о CN 


Carrier А 2 
Р Pratt & Whitne 2 2 UT 
а EDWARDS TIS nitney i UTC Aerospace Systems 


p United Technologies © United Technologies A United Technologies Company 


Sikorsky 





Debt 








NEELESH SURANA, Head of Equity, Mirae Asset Mutual Fund 

“A number of companies have gone in for qualified 
institutional placements. This has increased their 
equity component, thereby bringing down 

the debt-equity ratio" 


Adani Power, Jaiprakash Power 
Ventures, HCC, Simplex Infrastructure 
and Bombay Dyeing. Eighteen compa- 
nies had a debt equity ratio above two 
in 2012/13, which rose to 22 compa- 
nies in 201 3/14. 

The other means of reducing debt is 
selling off assets. A CRISIL report of July 
2014 said 21 companies had an- 
nounced 36 deals in the past 18 months 
to divest assets and sell equity to strate- 
gic partners which would raise 380,000 
crore — nearly a fifth of their total debt. 
Not surprisingly, 62 per cent of the as- 
sets sold will be by companies in the 
infrastructure sector (see Selling the 
Family Silver). The report also estimates 
that another 360,000 crore will be 
similarly raised in 2014/15. 

These measures have started yield- 
ing results. CRISIU's credit ratio (ratio of 
number of companies showing credit 
quality improvement to deterioration) 


SELLING THE FAMILY SILVER 


Sectoral break-up of asset announcements made in the 
past 18 months of assets to be sold 
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(July 2014 study) 
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was 1.64 times for the first I 
2014/15 with 741 upgrades a: 
pared to 451 downgrades. Ho 
the ratio of the size of debt of upg 
firms to that of those downgrade 
cluding financial sector player: 
0.59 times during the same p 
showing persistent high debt lev 

"Companies with stretched b: 
sheets are being forced by lend 
de-leverage either through raisin; 
equity or sale of assets," says S. Ki 
Kumar, Head of Equity, Sund 
Mutual. "Operational assets a 
buyers even in a weak environm 
long as the cash flows are certair 

The new government has alsc 
ulated the market and there is 1 
many fresh equity issues over the 
ing year, amounting to 370.000 
to <1,00,000 crore. This too wil 
companies raise funds and lighter 
debt burden. 

“We expect more activity in 
of fundraising and asset sales | 
next 12 months," says Gupta c 
Advisors. "More asset sale deals ` 
be executed and more comp 
would be coming up with equ 
sues. We can also see M&A act 
picking up." € 
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RAJESH MOKASHI/ Deputy Managing Director, CARE Ratings 


THE AGE OF DELEVERAGING 








he Indian economy's powerful 
performance in the years prior 
to 2012/13 prompted compa- 
nies to take on debt to finance 
expansion plans. However, 
with economic conditions not having 
panned out as hoped, companies got 
saddled with high levels of growth- 
inhibiting debt. This requires them to 
find ways to repay their debt. The 
level of corporate leverage for India is 
among the highest among emerging 
economies as shown by IMF studies. 

The high debt levels have not 
only bought companies under severe 
stress, it has also bought to the fore 
concerns of economic stability and 
the growth trajectory of the country, 
given that Indian banks have been 
bearing the brunt of the stressed cor- 
porate debt. Growth in debt issuances 
has slowed down as has bank credit 
due to a combination of slow eco- 
nomic growth as well as caution ex- 
ercised by companies in borrowing 
funds. Weighed down by high levels 
of non-performing corporate debt, 
banks have been less willing to lend, 
as evidenced by the low growth in 
bank credit. This, in turn, has a bear- 
ing on fresh investments and on 
India’s economic prospects. 

An analysis of 1,812 non-finan- 
cial companies showed that aggre- 
gate debt had been growing 13 per 
cent annually between 2010/11 and 
2013/14, barring 2011/12 when it 
rose 18 per cent. Cumulatively, the 
debt of these companies increased 51 
per cent during the four-year period. 
The growth in aggregate net worth 
(equity + reserves) of these compa- 
nies fell from 16.3 per cent in 
2010/11 to 8.6 per cent in 2012/13. 
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The debt-to-equity ratio has in- 
creased from 0.58 in 2010/11 to 
0.67 in 2013/14. 

The number of companies that 
have been deleveraging has been ris- 
ing in the last four years, from 33 per 
cent of the companies in 2010/11 (of 
the sample of 1,812 non-financial 
companies) to 38 per cent in 
2013/14. In volume terms, compa- 
nies have reduced their debts by 43 
per cent, 13 per cent and 38 per cent 
in 2011/12, 2012/13 and 2013/14. 

Indian companies have been re- 
ducing their debt levels in an attempt 
to improve their business perform- 


DELEVERAGING BY COMPANIES 


NO. OF AMOUNT 
COMPANIES (С CRORE) 


603 64,350 
610 36,483 
656 41,174 
683 96,684 


РҮП 
FYI2 
FYI3 
FIM 


ance and credit profile. They are tak- 
ing a number of steps to achieve this. 
For instance, companies have been 
restructuring business operations to 
maximise revenue and profitability. 
This has been directed to ultimately 
lowering the debt component. They 
have also been using cash balances 
and selling off their assets (usually 
non-core) to lower their debt. 
Companies are also raising funds 
by way of stake sales and issue of 
shares and other financial instru- 
ments such as global depository re- 


ceipts. Replacing such debt has had a 
positive impact on the balance sheets. 
Companies are also seen opting for 
debt restructuring and takeout fi- 
nancing by replacing costly debt with 
low-cost funds from global markets. 

The measures have been bearing 
fruit as the credit quality of compa- 
nies has seen a noticeable improve- 
ment in recent times (since the fourth 
quarter of 2013/14 and particularly 
in the second quarter of 2014/15). 
The credit ratings (upgrades. down- 
grades and reaffirmations) assigned 
by ratings agencies to companies 
provide evidence of this improve- 
ment. CARE Ratings's modified credit 
ratio (MCR), which helps measure 
mobility in ratings (an increase in the 
MCR implies stable and improving 
credit quality of the rated entities), 
has risen to a three-year high in the 
second quarter of 2014/15. This ra- 
tio was below 1 (indicating more 
downgrades as compared to up- 
grades) from the fourth quarter of 
2011/12 to the first quarter of 
2013/14. reflecting the deterioration 
in credit quality of companies. Given 
that CARE rates a large and diverse set 
of entities, the movement of MCR can 
be regarded as being indicative of the 
general business and economic envi- 
ronment of the country. 

However, challenges remain as 
using the asset sale route to delever- 
aging tends to be time consuming 
and liquidity concerns have to be 
addressed in the interim period. The 
recent spurt in the stock markets has 
opened an additional window for 
promoters willing to dilute equity 
through a preferential issue of shares 
at a premium. Ф 
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Chairman’s Statement at the 
44" Annual General Meeting of HUDC 



























































Dr. M. Ravi Kanth 


Chairman & Managing Director 


Ladies ef, Gentlemen, 


On behalf of Board of Directors of HUDCO and on 
my personal behalf, | take great pleasure in 
extending a very hearty and warm welcome to all of 
you at this 44th Annual General Meeting (AGM) of 
your company. | would like to congratulate all the 
stakeholders for yet another successful year of 
growth and achievements of your company. It is my 
privilege to address this august gathering and 
highlight the performance of HUDCO during the 
year 2013-14 and, also give you a brief perspective 
about your company. 

HUDCO, as a pioneer techno-financial CPSE in the 
housing and urban development sector has also 
associated with Government Programmes like 
JNNURM, RAY, RRY and would like to play a vital 
role in development of Smart Cities and 'Housing 
for All by 2022' programmes of the Government. 
The performance of the company during the year 
2013-14 was encouraging and we expect excellent 
rating from GOI's Department of Public Enterprises. 
Amidst a challenging economic context, 
performance achieved is more heartening and 
satisfying with the growing contribution towards 
Housing and Urban Infrastructure sectors of the 
economy. 

The Director's Report, the audited final accounts of 
the Company for the period ended March 2014, 
along with the Auditors Report thereon, have 
already been provided to you and with your 
consent, | take itas read. 

| would like to give a clear description on the events 
thathave unfolded in the recent past impacting your 
company, the economy and the contribution of 
HUDCO to the sector. 


ECONOMIC ENVIRONMENT 


The growth performance of the Indian Economy 
remained subdued in 2013-14 with the real GDP 
growth of sub - 5 per cent. The major growth 
indicators like index of industrial production and 
service sector have recorded lower-growth rates. 
The inflation level remained elevated in 2013-14 
due to a host of factors. The Reserve Bank of India 
affected moderate reduction in the policy rates in 
order to revive growth in the economy, which 
resulted in marginal softening of interest rates 
during 2013-14. 


SECTORAL OVERVIEW AND GOVERNMENT 
POLICY INITIATIVES 


In tune with the overall economic sentiments, 
activities in housing, real estate and infrastructure 
sectors have been on a low-key and the property 
prices have moderated during the fiscal year and as 
per the NHB-RESIDEX for all the four quarters, 
there has been a general decline in prices of 
residential properties in some cities/smaller towns, 
while the increase in other cities is marginal. In view 
of the increased urbanization, the housing 
requirements in urban areas have been witnessing 
upward trend over the years. As per the estimates of 
the Technical Group on Urban Housing Shortage 
(2012-17), the housing shortage in urban areas is 
18.78 million units, out of which 17.96 million units 
(95.62%) are for the EWS/LIG segment. 

On the policy front, key developments in recent past 
are as follows: (i) The NHB has floated a joint- 
venture mortgage guarantee company-the India 
Mortgage Guarantee Corporation Pvt. Ltd, which 
offers mortgage guarantees against housing loan 
defaults (ii) Affordable housing in partnership (iii) 
Rajiv Rinn Yojana for housing the urban poor (iv) 
Extension of JNNURM upto March, 2015 (v) The 
report of the task force on Rental Housing has been 






submitted and action plan is likely to be unfolded 
and (vi) Real Estate (Regulation and Development) 
Bill for systematic growth of the sector. To provide 
Housing for All by 2022, a detailed plan and 
schemes are likely to be announced shortly and 
HUDCO would play a very significant role in this 
endeavour. 

The Union Budget 2014-15 has announced a 
number of proposals for the housing and 
infrastructure sectors. These include allocation of 
Rs 8000 crore for the year 2014-15 to Rural 
Housing Fund (RHF) to NHB for supporting Rural 
Housing in the country. HUDCO has supported 
Rural Housing in the states of Andhra Pradesh, 
Karnataka, Rajasthan, Haryana, Kerala and Tamil 
Nadu and sanctioned an amount of Rs 6154 crore 
in 2013-14. During the current year, efforts will be 
made to draw funds from Rural Housing Fund of 
NHB for funding rural housing projects. The other 
budget proposals, include Rs 4000 crore allocation 
to NHB, for cheaper credit for affordable housing for 
the urban poor, deduction limit on account of 
interest on loan in respect of self-occupied houses 
raised from existing Rs 150000 to Rs 200000, Rs 
7060 crore allocated for development of 100 smart 
cities, and 'slum development' has been included in 
Corporate Social Responsibility (CSR). These 
proposals are likely to infuse momentum to housing 
and urban infrastructure sector in the country 
during the current year. 


EMERGING ISSUES AND CHALLENGES 


Cities have been at the heart of country's economic 
success. Urban India accounted for over 62% of the 
country's GDP in 2009-10 and this share is 
expected to rise to about 75% by 2030.Thus, cities 
will matter more in the future as they steer 
economic growth. Today, more than half of the 
world is urban. In India, urban population has grown 
from 286 million in 2001 to 377 million in 2011, 
accounting for 31.16% of the country's population 
and is expected to reach 600 million by 2031. This 
scenario poses huge challenge as well as 
opportunities for HUDCO in terms of provision of 
housing to the masses and related infrastructure. 
As per 2011 Census, 17.4% of urban households 
live in slums. This huge population is also 
contributing significantly to the growth of our 
economy. Therefore, the 'urbanization dividend' 
can be reaped only if the cities are evolved into 
inclusive centres of growth. Toward the same, 12th 
Five Year Plan has emphasised on inclusive 
development. For urban infrastructure sector, there 
exists a huge physical and financial shortfall. The 
financial shortfall has been estimated to be around 
Rs 40 lakh crore by the Isher Judge Ahluwalia 
Committee. Therefore, the city/town level civic 
infrastructure also provides significant opportunity 
and challenge to HUDCO. 

The Government of India always have high 
expectations from HUDCO and also has been 
supporting HUDCO in many ways. HUDCO has 
played a significant role in the implementation of 
Action Plan Schemes of Government of India such 
as JNNURM, SJSRY, RAY, etc. The Credit Risk 
Guarantee Scheme (CRGS) for the housing loans 
upto Rs. 5 lakh for catering to the needs of the urban 
poor is a major credit enhancement measure taken 
by the MoHUPA through NHB. HUDCO is expected 
to play a lead role to provide access to housing 
finance to the poor. For provision of affordable 
housing of 18.78 million predominantly for urban 
poor and 32 million houses for rural poor, HUDCO 
would play a vital role in this domain. HUDCO has 
stabilized itself and consolidated its strengths over 
the years and is now poised to look beyond its 
routine business targets and aim for a quantum 
jump. Towards the same, HUDCO has set five 
goals under 'MISSION 5 ONEs* i) One Million 
Houses per year, ii) One lakh crore cumulative 
releases, iii) One thousand crore profit after tax, iv) 
One hundred urban local bodies to be assisted per 








year and v) One percent reduction in Gross NF 
per year. The employees have been inspired t 
work towards these identified goals. 


OPERATIONAL AND FINANCIA 
PERFORMANCE 

HUDCO has continued to exhibit accelerate 
growth in its performance with a significar 
emphasis on housing and provision of cor 
infrastructure. For housing sector, the focus hae 
been on weaker sections and in respect c 
infrastructure, on utility and social infrastructur 
that directly affect the life of common citizens 
During the year 2013-14, HUDCO has sanctiones 
134 schemes for a loan amount of Rs 17,491 cror 
against MoU target of Rs 15000 crore and release 
an amount of Rs 7438 crore against MoU target c 
Rs 6602 crore. 

HUDCO has sanctioned Rs 9643 crore an 
released Rs 2842 crore for 62 housing schemes 
during 2013-14. Total 1.43 million housing unit 
were financed during the year, out of which 1.4* 
million housing units belong to Economical 
Weaker Sections (EWS) and Low Income Grou 
(LIG) category which is 98.60% of the tote 
sanctioned housing units and in line with HUDCO*' 
motto of "Profitability with Social Justice". 

HUDCO has sanctioned Rs 7848 crore for 7 
Urban Infrastructure Projects during the year an 
has released an amount of Rs 4596 crore. These 
sanctions cover a wide spectrum of projects: Cor: 
Infrastructure, Social Infrastructure, Energy, Urbam 
Transport and Industrial Estates. 

It is pleasant to report that your Company ha: 
achieved profit before tax, after prior-perioe 
adjustment, of Rs 1094.35 crore during 2013-14 as 
against Rs 1061.70 crore during the previous yeam 
The net profit stood at Rs 726.34 crore during the 
year as against Rs 700.56 crore in the previous 
year. The total net worth stood at Rs. 7056.77 crore 
as on 31.03.2014. You will be pleased to note thas 
the Board of Directors of your Company has 
recommended a final dividend of Rs. 100.01crore 
forthe year ended 31.03.2014 to the shareholders. 


CREDIT RATING 


The outlook on rating assigned by India Ratings & 
Research Private Limited (IRRPL) was upgradec 
from AA+ (stable) to AA+ (positive). HUDCO's 
surveillance rating for long term instruments was 
reaffirmed at 'AA*' by India Ratings & Researct 
Private Limited and Care Ratings. India Ratings 8X 
Research Private Limited (Fitch group) and Care 
Ratings have further affirmed 'А1+' rating for 
HUDCO's short term instruments, which is they 
highest rating on standalone basis. Further, Fitch 
Ratings, the international ratings agency, affirmedi 
long-term foreign currency rating of 'BBB- to 
HUDCO, which is at par with the sovereign rating off 
India. 


PROMOTING INCLUSIVE AND SUSTAINABLE 
DEVELOPMENT 


HUDCO has been a key catalyst in inclusive: 
economic growth witnessed in the country. It caters 
tothe financial needs of the marginal sections of the 
economy. It is one of the few HFCs that support 
Economically Weaker Sections (EWS) and Lower 
Income Groups (LIG) for meeting the housing 
needs. HUDCO also provides long-term finance for 
basic amenities like water supply, sanitation, 
drainage, etc. " 
SUPPORT TO INFRASTRUCTURE 
DEVELOPMENT 


Infrastructure development is essential for 
improving quality of life of the citizens. Towards 
fulfilling its strong commitment to supporting much 
needed infrastructure in the country, HUDCO is 
providing financial assistance to various sectors 
like Water Supply, Sewerage/Drainage, Power, 
Social Infrastructure, Commercial Infrastructure, 
Road & Transport, etc. in our country. 
































1lUDCO'S ROLE IN JAWAHARLAL NEHRU 
NATIONAL. URBAN RENEWAL MISSION 
JNNURM) AND RAJIV AWAS YOJANA (RAY) 


UDCO has been actively doing JNNURM and 
RAY programmes as an appraisal agency. HUDCO 
Б nominated as one of the Central Monitoring 
Agencies for monitoring of BSUP/IHSDP projects 
рпа review the reports submitted by Third Party 
nspection & Monitoring Agencies (TPIMA). 
umulatively, upto 31st March, 2014, HUDCO has 
Appraised 1239 projects with a Project Cost of Rs. 
4,434 crore and Central Assistance of Rs. 13,745 
rore for the construction/up-gradation of 9.8 lakh 
welling units across 870 cities/towns in the 
ountry, which is approximately 78% of total 
projects sanctioned by the Ministry. 

Rajiv Awas Yojana (RAY) was announced in June, 
2009 for creating 'Slum Free India’. HUDCO is 
Pxtending its services as an appraisal and 
echnical-assistance providing agency. 
umulatively, upto 31st March 2014, HUDCO has 
Appraised 83 projects under RAY with project cost 
bf Rs 3160 crore and central assistance of Rs. 1570 
rore in 13 states, including Andhra Pradesh, Bihar, 
hhattisgarh, Jharkhand, Karnataka, Kerala, 
adhya Pradesh, Odisha, Punjab, Rajasthan, 
amil Nadu, Uttar Pradesh and West Bengal for the 
onstruction/up-gradation of 62,202 dwelling units. 
he Design & Development Wing of HUDCO has 
provided consultancy services in preparation of 
Blum Free City Plan in a few states. 

NEW INITIATIVES 


UDCO has taken many new initiatives during the 

year 2013-14 to expand its reach and enhance its 

contribution in the development of affordable 
housing. 

HUDCO has entered into Memorandum of 

Understanding with various organisations like: 

e National Commission for Women (NCW) under 
CSR for improving the living conditions of widows 
at Vrindavan, Mathura. 

eNational Building Construction Corporation 
Limited (NBCC) for joint development of projects. 

eSchool of Planning & Architecture (SPA) for 
research related activities. 

e National Culture Fund (NCF) for conservation of 
heritage sites/buildings. 

eConstruction Industry Development Council 
(CIDC) for creation of skills required in the 
building construction industry. 

Stressing upon to achieve 'Mission 5 Ones' goals to 
assist one hundred ULBs per year, HUDCO 
extended funding to 135 Urban Local Bodies during 
2013-14. This initiative will provide vast 
opportunities in future for funding a large number of 
small and medium towns/cities in the country which 
need to develop quality infrastructure for the 
growing population. 
HUDCO has launched the following new schemes 
during 2013-14. 
HUDCO Nav Nagar Yojana (HuNNY) 
HUDCO proposes to facilitate Urban Local Bodies 
(ULBs) and other Government agencies in 
developing integrated townships/layouts/colonies 
to meet the increasing requirement of planned 
housing for its citizens. HUDCO will also provide 
technical and financial support for developing 
potential sites, as planned urban extensions to 
meet the requirements of the ever-growing 
population. The programme operates at three 
stages: 

e Advisory services on conceptualization and 
feasibility ofthe proposed development; 

e Fee-based consultancy assistance for 

_ architectural and engineering designs; 

. Providing funds required for development of sites 

| and services as well as housing, including land 

E posee 

The HuNNY programme is open to all ULBs, Urban 

Development Authorities, Housing Boards or any 

other Government Corporation or Agency that may 

like to foster collaboration with HUDCO towards 
planned growth and expansion of the city/town. 

This helps the ULBs in meeting the emerging 

requirements with special reference to affordable 
aea segment. Private Developers for projects 
approved by the Central/State Governments for 


subsidy, under the Affordable Housing in 
Partnership scheme of the Ministry of Housing and 
Urban Poverty Alleviation, are also eligible. 
Rent-to-own Scheme 

HUDCO has been striving to make ‘Housing for All’ 
a reality. One of the sections of the society, which 
finds it very difficult to own housing in the career 
span is the salaried employees, especially at the 
Bottom of Pyramid (BoP). Towards improving 
access to housing for this section of society, 
HUDCO has conceived the "Rent-to-Own" 
Scheme. Broadly, this scheme facilitates an 
agency to initially avail loan from HUDCO on behalf 
of its employee and the agency would allot the 
houses to its employees initially on rental basis. The 
employee would become the ‘owner’ of the house, 
as and when the full cost of the house is paid to the 
agency. This would help the agency to improve the 
satisfaction level of its employees. 


HUMAN RESOURCE MANAGEMENT 


HUDCO's HR Policies aim at providing equal 
opportunities for all its employees, both at the time 
of their joining and during the course of 
employment. HUDCO has adopted practices of 
employee-empowerment, growth & development 
by realizing their potential, encouraging innovative 
ideas and fair distribution of awards & rewards, 
thereby building long-term sustainable business 
capabilities & harmonious relations. 

Your company has given special attention to skill- 
development, which is being imparted through in- 
house and external training programmes in India 
and abroad. With a view to enhance competitive 
capabilities of its human resources, 368 employees 
were nominated/ sponsored for training both in 
India and abroad during the year 2013-14. 
Whenever required, the policies related to 
employees are revisited and re-engineered to meet 
the changing needs and to achieve excellent work 
environment. All this has helped us to retain our 
existing-human resources, and also to attract new 
talent with low attrition rate. 


CORPORATE SOCIAL RESPONSIBILITY & 
SUSTAINABLE DEVELOPMENT 

During the year a non-lapsable budget of Rs 10.51 
crore (1.5% of Profit after Tax for the year 2012-13) 
has been provided for CSR and Sustainable 
Development (SD) activities. In line with the thrust 
areas identified in the revised CSR and 
Sustainability Policy, HUDCO has sanctioned 
financial assistance of Rs 15.33 crore for 39 
proposals and released an amount of Rs 12.49 
crore (including proposals sanctioned in the 
previous year) for implementation of various 
proposals. 

Some of the important projects supported under 
CSR and SD activities includes: Construction of 6 
Night Shelters/Community Toilets, 4 proposals of 
renewable sources of energy, Conservation of 
Sunderwala Mahal (protected monument), Sunder 
Nursery, Employment Oriented Skill Training 
Programme in construction trades to 115 
beneficiaries in the States of Odisha and 
Rajasthan, Construction of Toilets in various 
schools of Unakoti District in Tripura, etc. 

HUDCO has also contributed an amount of Rs 25 
lakh and Rs 15 lakh to the Chief Minister's Relief 
Fund, Uttarakhand and Himachal Pradesh 
respectively for flood and land slide victims. In 
addition, HUDCO has also made a contribution of 
Rs 12.55 lakh to the Chief Minister's Relief Fund, 
Odisha, for Cyclone 'Phalin' affected area. 
CORPORATE GOVERNANCE 


Your Company endeavours not only to meet the 
statutory requirements, but also to institute systems 
and procedures that are in accordance with the 
global trends of making management completely 
transparent and institutionally sound. Good 
Corporate Governance practices and ethical 
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business conduct remain at the core of HUDCO's 
value system. HUDCO's philosophy on corporate 
governance stems from the belief that timely 
disclosure, transparent accounting policies and 
positive & proactive Board go a long way in 
maximizing corporate value. HUDCO has its own 
Code of Conduct and Ethics in compliance with DPE 
guidelines, which is placed on HUDCO website. Up- 
gradation of procedures and systems is an ongoing 
process and your Company continued its efforts 
towards bringing transparency and raising the 
standards of corporate governance. HUDCO 
conducts regular video conferences that further 
facilitate participative decision-making process, 


through active involvement of its regional offices. 
FUTURE OUTLOOK 


Keeping in view the buoyancy of the economy and 
sectoral requirements, especially housing and 
urban infrastructure, the efforts would be made to 
improve the business manifold. The major focus 
would be on affordable housing for urban and rural 
poor, along with support infrastructure. The green 
building is the requirement of the sector and 
HUDCO would promote green building material as 
well as construction activities. — HUDCO would 
further explore possibilities of entering into the 
sectors, which have not been addressed so far. Itis 
also intended to launch new products on year to 
year basis. HUDCO would also play a vital role in 
development of 'Smart Cities' and 'Housing for All 
by 2022' programmes of the Government. Efforts 
would be made to spend CSR funds on construction 
of toilets in Schools. Emphasis would be laid to 
increase the non-interest income for increasing 
competitiveness and sustainability of cross subsidy 
model for housing the poor. HUDCO properties 
would be utilised effectively to have better results 
and also efforts are on to reduce the average age of 
employees. With team work and support from 
Administrative Ministry and Board, we would also 
make HUDCO a paperless office over a period of 
time. 
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After a long 

lull, corporate 
performance is 
improving but the 
road to recovery 
Is uphill 


By MANU KAUSHIK 


~ 


nergy-to-retail giant 
Reliance Industries (RIL) 
has several firsts to its 
credit in India’s corporate 
story. The Mumbai-based 
firm was the first private 
company in India to dis- 
cover gas, first to be rated 
by global credit ratings 
agencies, first to offer 
global depository receipts and also the 
first to issue 50- and 100-year bonds 
in the US debt market. 

But all these feats don’t come close 
to what RIL achieved in July when it 
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became the first private firm to earn a 
net profit of $1 billion (135,957 crore) 
in a quarter (April-June 2014). But it 
may seem RIL took a lot more time to 
reach the milestone from 2003/04 
when it became the first private firm 
in India to cross the $1-billion mark 
in net profits for the full financial year. 

The company has been posting net 
profits of above 5,000 crore for the 
past several quarters but last year's 
rupee depreciation furthered the delay 
in achieving the milestone. 
Undoubtedly, the slide in rupee has 
played a defining role in the 2013/14 


corporate earnings. But there were 
other factors too such as slower GDP 
growth, high inflation, high interest 
rates, policy paralysis and an overall 
dip in business confidence level. 

The slow GDP growth for two con- 
secutive years — 4.5 per cent in 
2012/13 and 4.7 per cent in 
2013/14 – brought down fresh in- 
vestments and overall consumption. 
Corporate performance had started 
slowing down even before 2012 but 
both the sales and net profit slumped 
in 2013/14. For instance, the turno- 
ver growth of BT500 companies 
slowed considerably to 9.7 per cent in 
2013/14 as compared to 12.48 per 
cent in 2012/13 (and 23.16 per cent 
in 2011/12). Similarly, profit after tax 
(PAT) growth came down to 3.73 per 
cent in 2013/14 from 9.72 per cent 
in 2012/13. 

The more worrying trend is the 
linear decline of net profit margins 
over the past four years. The net profit 
margins of BT500 companies stood at 
7.7 per cent in 2013/14 compared 
with 10.4 per cent in 2009/10 
Analysts say that in a slowing econ- 
omy, profit margin erosion is natural, 
but soaring oil prices and high cost of 
credit have further exacerbated the 
situation. "In an economic slowdown, 
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Earnings Take the Hit 


Profit margins have shrunk while revenue and profit are up 
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A Closer Look 


Performance of top five 
firms over last four years 
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when sales growth tapers off, cost 
structure doesn't come down, which 
affects the profit margins," says 
Vinay Khattar, Head of Research at 
Edelweiss Securities. 

"Falling sales have two outcomes: 
lower capacity utilisation and com- 
panies losing control over product 
pricing. It's difficult for them to pass 
on the higher input cost to consum- 
ers to maintain or grow profit mar- 
gins,” says Devang Mehta, Senior VP 
and Head (equity advisory) at broker- 
age firm Anand Rathi Securities. 

The profit margin deterioration 
was a big issue with mid- and small- 
size companies as compared to large 
corporations. For example, in the list 
of top 20 firms, only seven saw their 
net profit margins dip in 2013/14 as 
compared to 2012/13. Large firms 
such as TCS, ONGC, ITC and HDFC Bank 
registered better margins. Infosys. 
Reliance Industries and State Bank of 
India saw their standalone profit 
margins decline. All public sector 
banks in the top 100 list except Bank 
of Baroda showed decline in net prof- 
its in 2013/14 due to rising bad 
loans. The gross non-performing as- 
sets (NPAs) of public sector banks 
stood at 4.8 per cent as on June 
2014. a rise of 60 basis points over 
last year. 

Meanwhile, the global aspirations 
of domestic firms too seem to have 
not worked out well. Large corpora- 
tions that had acquired foreign assets 
when the economy was booming are 
struggling to maintain profit growth. 
For instance, Bharti-Zain, Hindalco- 
Novelis, Tata Steel-Corus and ONCG- 
Imperial Energy have shown patchy 
profit growth over the last few years. 
Bharti Airtel, which bought Kuwaiti 
telecom firm Zain's African assets in 
2010 for an enterprise value of 
$10.7 billion, registered PAT of 
36,600.2 crore in 2013/14, a decline 
from 37,743.84 crore in 2008/09. 

"Indian companies have every 
right to acquire assets abroad but it 
looks like that the sellers were able to 
package the deal well. Indian compa- 


nies have to become more mature," 
says Jagannadham Thunuguntla, 
Head (Research), SMC Global 
Securities. Agrees Pankaj Pandey, 
Head of Research at ICICI Securities: 
“While the valuations looked fair at 
that time, in hindsight we believe 
that the companies could have been 
more prudent.” 

The problem with the corporate 
sector for the past two years was 
capital intensive sectors such as in- 
frastructure, construction, mining 
and real estate suffered on account of 
slow project execution, land acquisi- 
tion, environmental and policy re- 
lated issues. But export-oriented sec- 
tors such as pharmaceuticals and IT 
benefited from the sharp rupee depre- 
ciation last year. The rupee had hit 
its all-time low of 68.85 against the 
dollar in August 2013. In addition, 
sectors dependent on rural consump- 
tion — tractors, FMCG and two-wheel- 
ers — registered steady growth. “Till 
about six months ago, the rural con- 
sumption was strong. It was growing 
roughly twice as fast as urban con- 
sumption due to several social sector 
schemes, including the National 
Rural Employment Guarantee Act,” 
says Khattar. 

The trend is likely to reverse soon, 
feel some analysts. The gains that 
export-oriented sectors made in the 
past are expected to vanish under a 
stable currency. “Profit margins in 
the IT sector are expected to fall. The 
benefits of rupee depreciation for ex- 
port-dependent firms will start dimin- 
ishing from this quarter,” says 
Pandey, who expects earnings 
growth of 16-16.5 per cent over the 
next two-three years. 

Global indicators also suggest 
economic recovery for major econo- 
mies such as the US, UK and Japan. 
The Chinese economy will remain 
subdued and that is expected to keep 
commodity prices low. “Most input 
prices are low and likely to remain 
soft. Softening of growth in China, 
the largest consumer of commodities, 
will keep commodities prices down,” 
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“Falling sales have two outcomes: lower capacity 
utilisation and companies losing control over product 
pricing. It's difficult for them to pass on the higher input 
cost to consumers to maintain or grow profit margins” 


says an analyst. Prabhat Awasthi, 
Head of Equity & MD, India, Nomura 
Financial Advisories & Securities, says 
the corporate sector growth will be led 
by domestic cyclicals such as auto, 
banking and agro-goods sectors. “Till 
recently, the exports market was lead- 
ing the show. The way the economy 
is structured, the recovery will not be 
straightforward this time.” 

Still, analysts feel the operating 
environment for Indian companies is 
likely to be less challenging during 
2014/15 than it had been in the previ- 
ous year. This is because India’s eco- 
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nomic growth is showing signs of ac- 
celeration — gross domesic product 
grew at 5.7 per cent in the first quarter 
of 2014/15, its highest pace in 10 
quarters. Also; the current account 
deficit has narrowed while consumer 
price index inflation has eased from the 
peak of 11.2 per cent in November 
2013 to 7.8 per cent in August 2014, 
says ratings agency ICRA. "Moreover, 
several policy initiatives including ef- 
forts to revive stalled projects, tariff 
revision by state utilities and re-sched- 
uling premium payout for road projects 
could alleviate some sector-specific 
concerns," it says in an October report. 

But the catch is that India doesn't 
have control over many issues. "We 
have vulnerable forex reserves, huge 
dependency on imported oil and a 
susceptible currency. All these three 
things feed into each other. In a short 
period, things may go haywire," says 
Thunuguntla. 

Another analyst says there's over- 
confidence in the capital markets at 
the moment and everybody has for- 
gotten what happened last year. "At 
least, there was no anticipation last 
year. But this time, a lot of anticipa- 
tion has already been built. If there's 
an underperformance on the corpo- 
rate front, it will have serious impact 
on the overall environment," he adds. 

The first-quarter numbers for 
2014/15 have been encouraging. 
According to an ICICI Securities report, 
earnings growth in the April-to-June 
quarter for Sensex companies gained 
momentum after lacklustre growth in 
the quarter ended March 2014. 

The report says that the operating 
profits of BSE 30 companies grew by 
21.6 per cent year-on-year in the 
April-June quarter as compared to 5.4 
per cent in the January-March quar- 
ter due to lower raw material costs 
and operational efficiencies. Though 
the indicators point out to a revival in 
corporate performance, the recovery 
may not be quick. Ф 
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Touching New Heights 
The market capitalisation of BT 500 
companies is at its highest level ever 





31,95,230 
33,22,819 
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“From 1993 to 1996, market value of the financial year ended March was used to calculate the total of the top 500 companies. From 1997 to 2001, average market capitalisation between April 1 and 
March 31 was used. Since 2002, average market capitalisation between April 1 and September 30 is being used to calculate the total. Also, before 2011, state-run companies were listed separately 


ДИ EX OM & ANCILLARIES 


Sectoral BT 500 Secora BT 500 — 2 

Rank Rank Company M-cap Apr-Sept 2014 Rank Rank Company M-cap Apr-Sept 2014 Company M-cap Apr-Sept 2014 
J 6 HDFC Bank 1,94,849 *. TCS 4,63,203 т ‘6 Tata Motors 1,25,624 
2 8 State Bank Of India 1,82,164 Р. Infosys 191,877 РА 22 Mahindra & Mahindra 74,684 
к) 9 ICICI Bank 1,65,585 15 Wipro. А | 134 к] 23 Maruti Suzuki India 74,485 
7] 19 Axis Bank 86,972 


| HCL Technologies /1,04,331 Ё 30 Bajaj Auto 61740 
7 24 Kotak Mahindra Bank 70,667 


All figures in crore Source: CMIE Prowess 











40 Tech Mahindra | 48,545 =) 37 Hero MotoCorp 50,363 








Darling of the Fils 


Companies that have attracted foreign 
institutional investors this year 


Company опе гоа M June 2013 Change cw 


Housing Development 
& Infrastructure 


Page Industries oo 


| have some 


Persistent 7° 
Aare price growth 


Systems 


Tech Mahindra 39. " 
ИНН >з 





Median PE 
bcc LL 5 a Axis Bank 15.1 
Power Grid 2686 
Corporation 14.66 12.20 Bank of India T5 
BE Bharat Heav Electrical 224 
Ceat ames 1176 y E: 
[ 003 11.73 Dr. Reddy's Laboratories 24.5 
D =: : Godfrey Phillips India 15.9 
Enterprises 11.53 Gujarat Mineral Dev. Corpn. 12.2 
E ~ ш HDFCBank ——— 26.5 
19.4 





11.37 HT Media 
ie ICICI Bank 


UPL ^ v 
37.60 10.99 IDFC | i 
PTC India 26.07 *As on Sept 30, 2014 
15.08 10.99 Median PE calculated on a monthly basis since 2007 
` Monthly PE data was available for 283 companies since 2007 


Apollo Tyres 





10.48 





*Shares held by Fils in 96 
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18.3 
15.9 
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secam a x Company M-cap Apr-Sept 2014 É Ra d Company M-cap Apr-Sept 2014 Secora 354 7 Сотрапу М-сар Apr-Sept 2014 
1 Sun Pharma Industries 1,45,869 e Bharti Airtel 1,41,663 5 Coal India 2,24,846 

F 9 Lupin 49,147 "A 34 Idea Cellular 51,453 21 Sesa Sterlite 78,404 

43 Dr. Reddy's Laboratories 45,805 3 42 Bharti Infratel 47,308 26 NMDC 67,247 

) 36,275 4 65 - Reliance Communications 28,724 28 Hindustan Zinc 65,873 





j 76 Ranbaxy Laboratories 22,301 5] 140 Tata Communications 9,947 41 Tata Steel 


48,244 
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Top Gainers 


& Losers 


They registered the biggest 
jump and fall this year 






TOP 5 GAINERS 
RANK 2014 RANK 2013 


Kelvin Fincap 







TOP 5 LOSERS 


RANK 2014 RANK 2013 


India Tourism Dev. Corpn. 
495 132 


Financial Technologies (India) 
500 254 


CCL International 
289 










Ruchi Soya Industries 
478 3 






Tata Coffee 
425 


e INFRASTRUCTURE & 
REAL ESTATE CONSTRUCTION FMCG 
— BT 500 Sectoral BT 500 Sectoral BT 500 


Rank Rank Company M-cap Apr-Sept 2014 Rank Rank Company M-cap Apr-Sept 2014 Rank Ram Company M-cap Apr-Sept 2014 
IB 53 DLF 33,759 13 Larsen & Toubro 141,647 ША т 2,75,711 


Д 161 Oberoi Realty 7,882 ) nce Infrastructure 17,760 2 4 Hindustan Unilever 1,40,181 
t| 165 Prestige Estates Projects 7,822 M2 Jaiprakash Associates 13,706 38 Nestle india Lta. 50,332 
[12з2 Godrej Properties 4632 9 GMR Infrastructure 1,353 47 United Spirits 37,046 
В 235 Phoenix Mills 4,487 8 


151 Engineers India 8,974 [ 49 Daburindia — 34,664 


All figures in € crore 
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*CAGR of adjusted EPS in % 


Worthy Lot 


Some companies that consistently grew their net worth at a rapid pace 


Bajaj — . шип > Ultratech < Tech Mahindra YESBank - 

Auto ; , Cement : | 

41.6 | 384 365 355 |. 344 
Figures are five-year CAGR of net worth in 96 All financial data are standalone; 438 companies have declared their annual 


results for the year ended September 2013, December 2013 and March 2014 


OIL & GAS ©) FINANCIAL SERVICES O POWER 


Sartor BT 500 v BT чыш Sectoral BT 500 
апк Ка 








ПДУ 
УУЗУ 


пк Капк Сотрапу M-cap Apr-Sept 2014 Company M-cap Apr-Sept 2014 Rank Rank Company M-cap Apr-Sept 2t 
2  Oil&NaturalGasCorpn. 3,39,456 о ) HDFC 153,742 ШЦ МРС 116,56 
3 Reliance Industries 3,26,885 5t Power Finance Corn. - 34,436 "A 27 Power Grid Corpn. 66,6 
20 Indian Oil Corpn. 81,260 50 Rural Electrification Corpn. 29,278 69 Tata Power 25,51 
29 Cairn India | eos Ща ос 20,803 Щт мес 25/3 
33 GAIL (India) 53,495 BA Shriram TransportFinance 20,096 73 Reliance Power 24,25 


| NITI KIRAN 
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Methodology 








HOW WE DID IT 


dversity brings out the best in 

champions. Indeed, the last one 

year has been fairly challenging 

for corporate India with the eco- 

nomic slowdown, a stubbornly 
high inflation and, as a consequence, 
high interest rates. However, tough times 
also separate the men from the boys. 
That is why compiling the BT 500 list was 
a fascinating journey for us. It reveals 
which companies navigated the difficult 
terrain better than others. 





True, it has been a heady year for the 
Indian stock markets. The resurgence of a 
Narendra Modi-led NDA kept the markets 
in good cheer this year. The benchmark 
Sensex touched an all-time high this 
September and is still flirting with 26,000 
to 27,000 levels. The market capitalisa- 
tion of most companies has surged. That 
is why we look beyond the valuations and 
also focus on the actual performance of 
companies on key parameters. 

Indeed, in the 23rd edition of the 
BT 500 rankings, the companies were put 
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through a rigorous process of evaluation. 
There has been no change in the method- 
ology this year. Only listed companies 
were ranked on the basis of their six- 
month average market capitalisation. 
Additionally, the companies were also 
ranked on the basis of other financial pa- 
rameters and their performance compared 
with the previous year. 


The Process 

For data crunching we used Prowess, the 
Centre for Monitoring Indian Economy 
database. A total of 5,312 companies 
listed on the Bombay Stock Exchange and 
National Stock Exchange were considered 
as our primary universe. The six-month 
average market capitalisation between 
April and September 2014 was considered 
for all these companies. Further, to weed 
out illiquid companies, stocks that traded 
for less than 20 per cent of the total 
number of trading days (123) between 
April 1 and September 30, 2014, were not 
considered. Finally, 3,503 companies 
qualified for the rankings and from that 
list we picked the top 1,000. 


Financial Parameters 

The market capitalisation of a company 
which mirrors the investors’ sentiments 
was the primary filter for ranking the 
companies. However, to delve deeper, 
other financial information was also 
provided and companies were ranked 
separately on different parameters. We 
chose Total Assets, Total Income, Net 
Profit, profit as percentage of total in- 
come, Return on Net Worth, Return on 
Capital Employed, and Earnings Per 
Share to gauge the performance of com- 
panies. The financial year ended March 
2014 was considered for all the financial 
parameters used. In case of exceptions, 
footnotes have been specified. Only stan- 
dalone numbers were taken into account 
for all the ranked companies. € 





Change, from the way we now produce and consume energy to a greener mix of oil and coal 


powered energy coupled with the use of natural gas as an energy source. Natural gas emits an estimated 40-70% 
less carbon dioxide than other fuels, reducing the growing pressure on our ecosytem. Moreover, LNG results 
in virtually no atmospheric emissions of sulphur dioxide and particulate matter. Petronet LNG is leading this 


change for a better environment by continuously striving for doing things the greener way. 


{, 


PETRONET 


Petronet LNG Limited LIMITED 


World Trade Centre, 1st Floor, Babar road, Barakhamba Lane, New Delhi-110001 (INDIA) www.petroneting.com 





BT 


E sesa sterlite 


Sesa Sterlite, a 
Vedanta group 
company, has 
jumped 42 
ranks because 
its market cap 
has gone up 
almost 
four-fold 


EP 


| Ё INDIAS MOST VALUABLE COMPANIES/ THE TOP 500 


ex 


RANK 


2014 










2013^ 


Oil & Natural Gas Corpn. 
Reliance Industries 
ITC 


HDFC Bank 

Infosys 

State Bank of India 
ICICI Bank 


Sun Pharma Industries 
Bharti Airtel 

Larsen & Toubro 
Hindustan Unilever 


Tata Motors 

NTPC 

HCL Technologies ** 
Axis Bank 


Sesa Sterlite 
Mahindra & Mahindra 
Maruti Suzuki India 
Kotak Mahindra Bank 


NMDC 

Power Grid Corpn. of India 
Hindustan Zinc 

Cairn india 


Asian Paints 
Bharat Heavy Electricals 
GAIL (India) 
Idea Cellular 


Adani Enterprises 
Hero MotoCorp 
Nestle India tttt* 
Lupin 


Tata Steel 

Bharti Infratel 

Dr. Reddy's Laboratories 
Bharat Petroleum Corpn. 


Bank of Baroda 
United Spirits # 
Cipla 

Dabur India 
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53,211 
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14,122 
112,035 
81100 
13,269 


54,169 
192,006 
18,301 
3,83,287 


86,719 
31,641 


38,552 
87,628 


41,517 
1,46,332 


41,713 
44,214 


6,718 
84,578 
57,013 
45,081 


22,690 
11,217 
6,410 
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112,622 
23,427 
16,768 
74,028 





6,59,505 
13,129 


14,273 
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95,77 
410,349 
48,314 


49,352 
46,936 
1,56,683 
54,606 


3,174 
50,910 
60,065 
30,630 


33,469 
43,891 
49,905 
10,240 


14,221 
15,728 
17,003 
12,943 


12,341 
43,993 
59,582 
26,416 


13,020 
27,711 
9,517 
9,475 


46,913 
5,570 


10,028 
2,172,663 


43,436 
19,076 
9,760 
5,036 





92,965 
3,79,190 
43,148 


42,058 
39,065 
1,36,715 
48,550 


12,964 
13,513 
15,661 
19,174 


10,592 
53,810 
49,047 
22,157 
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8,655 
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42,933 
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2,52,565 
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16,267 
8,524 
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Source: CMIE Prowess 


12 months ended Dec 2012; $ 9 months ended 


; Because of rounding off, some ranks may appear incorrect; Results are audited and 
i9 


; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; 
; AA 9 months ended Dec 2013; фф 9 months ended Dec 2012; @# 15 months ended June 2013. Check the performance of 


NL: Not listed on the bourses; NR: Not ranked last year; All data for FY ended March 2014 unless otherwise indicated - t 12 months ended March 


Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; © 12 months ended March 2012 


9 months ended June 2013 


014; #*18 months ended March 2014 


«18 months ended June 2013; »12 months ended Sept 2013; @ 15 months ended 


.; NA: Not available; na: Not applicable; 


; ^^ 9 months ended March 2013; $$ 


the BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


Figures in bracket denote negative value. 
2013; ## 15 months ended March 2013; ### 15 months ended March 2 


‘Ranks as published in last year's BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals, 


March 2014; ^ 6 months ended March 2013; 


standalone; 
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BT 


X? 


AUROBINDO 


Aurobindo 
Pharma 
recorded a 
stellar perform- 
ance with its 
top and bottom 
line numbers 
g. 31% 
and 136%, 
respectively, 
compared to the 
previous year 





oo 


RANK 


2014 2013^ 







Oil India 
DLF 
Hindalco Industries 


41 
39 
n 





























Ambuja Cements ##* 
Siemens >> 

Grasim Industries 
Godrej Consumer Products 


Titan Company 

Indusind Bank 

JSW Steel 

Motherson Sumi Systems 


Oracle Financial Services Software 
Zee Entertainment Enterprises 
ACC ttit* 
Tata Power 









NHPC 
Shree Cement ** 
Reliance Power 
Container Corpn. of India 











Ranbaxy Laboratories ### 
Cadila Healthcare 

YES Bank 

ABB India ##* 


IDFC 
Aurobindo Pharma 
Colgate-Palmolive (India) 
Shriram Transport Finance 










United Breweries 
Divis Laboratories 
Bank of India 

Aditya Birla Nuvo 


Canara Bank 
Cummins India 

Pidilite Industries # 
Glenmark Pharmaceuticals 







Marico 
Adani Power 

Sun TV Network 

LIC Housing Finance 


101 
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15,429 
19588 E 
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16,479 


21354 
19,896 _ 
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18068 — 
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12902 


13.937 










12,506 
13,970 — 


14,637 
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15368 — 
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7439 


13,101 
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11,675 
4718 
12,352 

_ 30,636 


54,037 
6,168 
20,746 
_ 809 


13,971 
6,501 
1,09,016 
9,351 


79,003 
8,609 
2,415 
53,284 


3,933 

4,307 
53,90 
14605 


492,26 
3798 
2,574 

— 4,260 


3,734 
40,961 


3,582 
95,768 


37,679 80 





12,819 143 
13,892 135 
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4,340 


11,075 
10,144 
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5,11 


7,286 
2,617 
44,668 
8,651 
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13,353 81 194 
6414 138 896 
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; AA 9 months ended Dec 2013; фф 9 months ended Dec 2012; @# 15 months ended June 2013. Check the performance of 


,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Results are audited and 
; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked last year; All data for FY ended March 2014 unless otherwise indicated - tt 12 months ended March 


; ^^ 9 months ended March 2013; $$ 9 months ended June 2013 


the BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


; ### 15 months ended March 2014; #*18 months ended March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; 


;»12 months ended Sept 2013; @ 15 months ended Sept 2013; & 18 months ended Se 


^Ranks as published in last year's BT500; Parameter ranks are for within the Top 1 


standalone; Figures in bracket denote negative value.; NA: Not available 


2013; ## 15 months ended March 2013; 
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«18 months ended June 2013 
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BT 





L&T Finance 
ie has 
slipped 

27 ranks as its 
market value 
fell around 2% 
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RANK 
0M 2013 
















Neyveli Lignite Corpn. 
165 Bharat Forge 
Essar Oil # 





| ыта. 021. 4T | 858 0037 
14,648 5306 176.0 6,485 6,481 


NP 9,332 8,594 8,382 




















14,393 



















Apollo Hospitals Enterprise 14,51 12,799 10.6 | 9,921 12,620 — 









































































































































































120 P&G Hygiene & Health Care * 13955 8879 520 T45 9245 
Bharat Electronics | 14863 968 432 0м5 898 
National Aluminium = BIO 889 685 | би — 800 | 
Bajaj Holdings & Investment 13,709 9,367 46.3 9,478 9,682 - 

97 Jaiprakash Associates # 13706 т Bz пт 1з 
IDBI Bank | T3855 964 400 149 9B 
UPL /— 159 6,209 "20 559 102 
Petronet LNG 12594 97% 295 360 9473 

103 Ехійе Industries | 3558 1096. м6 з 1049 

128 Britannia Industries | (58 1906 585 6071 9,255 | 
Union Bank of India _ — Ta4T2 — 1060 — пт 8866 893 
Indiabulls Housing Finance |. 0168 6,754 801 NA 7049 

157 Crompton Greaves | i4 5% пав T4 — 664 

96 L&T Finance Holdings |. 1:00 12267 (9 10,303 12,501 
JSW Energy | m93:9 85% 469 9,293 8,144 
Crisil #8" 1,8037589 555 6946 T746 - 

114 ING Wsya Bank 1752 9523 234 6,686 10159 

15 Piramal Enterprises лз — 940 213 8710 940 
GMR Infrastructure - | T3533 7236 569 ваз 186 
Godrej Industries . 10954 — 965 184 9436 9499 

45 Bajaj Finance 10,736 6354 690 4868 6879 
Just Dial | — Q4 419%, W3 н — 1582 — 
MRF » © 10260 — 5702 799 4725 64 
Ipca Laboratories с 10067 І 7,829 28.6 | 5399 8,638 

155 Sundaram Finance Е | 9,999 iA 5,789 72.7 | 4663. 6151 — 

130 Berger Paints India н 9955 7649 301 | 5а 7,634 Y 

| Federal Bank —— | 994 —— 66344 49 182 669 

16 — SJWN 9794 зм 202 8226 8302 

119 Tata Global Beverages | 9736 886 94 833 эт 

154 Blue Dart Express (= 9,625 5,805 65.8 d: 4706 6,668 

160 Shriram City Union Finance | 960 5646 700 4335 5852 

178 СО Bank | 956 489 9420 488 521 

206 Apollo Tyres /— 9260 3769 M57 43328 мю 

144 Central Bank of India | 986 640 42 581 6284 /| 

177 Ashok Leyland ee ar ae Se 6,668 4,693 
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3,29,416 " 28,284 
тт 191 4,370 
п94 — M7 
4975 243 
188! 442 
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1242 — 537 1976 2,206 357 124 
| зл 15 3,241 3,083 255 521 
2,39,614 19,722 17,864 54 1511 
6,964 9794 9539 98 443 
2,90,226 26,364 23,697 42 | (1,263) 
13,031 1,547 14,345 83 29 
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Balkrishna 
Industries has 
posted an 
impressive 
return on 

net worth of 
around 30%, 
and a healthy 
earnings per 
share of 350.5 





3ROWING TOGETHER 





RANK 


2014 








133 
152 















185 
210 


153 
136 


91 
184 


99 
187 


137 


222 
201 


172 
271 


276 
256 


193 


2013* 


Tata Chemicals 
Hindustan Copper 
Oriental Bank of Commerce 


Syndicate Bank 
Amara Raja Batteries 
Alstom T&D India 

Kansai Nerolac Paints 





Oberoi Realty 
Jammu & Kashmir Bank 
Jubilant Foodworks 
Info Edge (India) 


Bata India ##* 
MMTC # 

Page Industries 
Max India # 









Mindtree 
Wockhardt 

Muthoot Finance 
Indian Hotels 








TVS Motor 
Gillette India * 

AIA Engineering 
Indian Bank 















Supreme Industries * 

IRB Infrastructure Developers 
Gruh Finance 

Bayer Cropscience 


Ramco Cements 
Torrent Power 
Balkrishna Industries 
Allahabad Bank 





Vakrangee # 
Gujarat Pipavav Port ##* 
Alembic Pharmaceuticals 
Suzlon Energy 





Dish TV India 
IFCI 

Corporation Bank 
Wabco India 
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Í ДМА MOST VALUABLE COMPANIES/ THE TOP 500 
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659 2235 094 | 260 2m 
/— 6426 4980 289 1405 4,739 
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5752 — 415) 386 3549 40 
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11,218 
2,979 
2,20,303 









2,51,861 
2,144 
5,300 
2,266 


3,587 
78,620 
883 
1,292 


1,383 
8,447 

681 
3,414 


2,113 
3,876 
26,004 
6,937 





3,615 
1,067 
1,692 
1,87,327 


2,107 
5,916 
7,538 
3,505 





6,888 
15,461 
4,878 
2,20,434 


1,359 
2,188 
1,340 
18,657 





2,774 
29,067 


2,22,347 
958 


OVERALL 
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9,210 
1,728 
21,070 






20,021 
3,886 
3,754 

3,753 





708 
7157 
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549 


2,130 
28,993 
1195 
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8,974 
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3,366 
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105 
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117 
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17 
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Source: CMIE Prowess 


Фф 9 months ended Dec 2012; @# 15 months ended June 2013. Check the performance of 


“Ranks as published in last year's BT500; Parameter ranks аге for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Results are audited and 
standalone; Figures in bracket denote negative value.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked last year; All data for FY ended March 2014 unless otherwise indicated - # 12 months ended March 


2013; ## 15 months ended March 2013; ### 15 months ended March 2014; #*18 months ended March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; 
«18 months ended June 2013; »12 months ended Sept 2013; @ 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; О 12 months ended March 2012; « 12 months ended Dec 2012; $ 9 months ended 


March 2014; ^ 6 months ended March 2013; ^^ 9 months ended March 2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013; 


the BT500 companies over the past 20 years at: www.businesstoday.in/bt500 
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211 Great Eastern Shipping 5,543 3,583 2 547 i1... 9805 A04 | 
146 Videocon Industries « (5538 6295 (120) 5,862 5,849 
19 смс 5484 394 401 3272 4103 — 
215 Cholamandalam Investment & Finance 5,429 3,510 547. 3079 3,491 
202 — 3M India 5,418 3850 407 4374 3819 
159 Jaiprakash Power Ventures 5,368 5695 (5D 09300 5284 
SKF India ##* 534 276 942 3,276 308 
Fortis Healthcare # 5247 4259 232 4166 442 
228 ЕН |. 5200 7 308 64 42908 3202 
195 TV18 Broadcast |  5w5 — 400 Z6 | 35 —398- 
Gujarat Fluorochemicals 25090 2938 732 | 394 286 
Kaveri Seed . 5035 1993 152.6 1388 — 2,383 — 
188 Кагиг Vysya Bank 25032 43868 nara 4780 39 — 
Тире Investments of India | 500 — 2698 854 303 2905 
MOIL 4947 3498 M4 430 369 — 
Century Textiles and Industries 4,894 2446 00178 32 255 
197 Indraprastha Gas 4888 392 247 (3496 3,852 — 
Ajanta Pharma | 490 Ой uo | 9 295 
Amtek Auto & “is 4825... 15355 243 199 164 
PI Industries «TTB 1782 1681 (1396 — 2445. 
240 —— IL&FS Transportation Networks _ 4H0 — 290 641 0365 2641 
205 Gujarat Mineral Devp. Corpn. it __ Am 3790 246 6 364 
Hexaware Technologies ##* 469 297% 578 — 3235 358 
Persistent Systems | 465 — 2M5 ПЫ] Mél — 2930 — 
Godrej Properties | 4632 4487 06 4535 3809 
Abbott India ### 4594 2987 538 364 1361 - 
National Buildings Construction Corpn. 4508 1548 03 I (1466 — 1609 
NBCC’s market 
vau етеу Hathway Cable & Datacom _ 440 — 396 124 3M0 393 
E Shy 259 Jain Irrigation Systems | 434 — 250 DA —— 302 262 
this Year 200 TTK Prestige 430 389 NI зап зва 
220 Sobha 4312 3289 ЗИ 351 3,178 
Whirlpool of India __ 420 — 2351 795 8300 2380 
Bank of Maharashtra 4205 308 330 308 — 294 
Jaypee Infratech 422 — 3 vl 3 655 36 
Kajaria Ceramics _ Am? 169 504 | 3 1908 
Dewan Housing Finance Corpn. 4135 194 "38 2206 2159 
277 Vijaya Bank _ 4093 — 2238 829 276 224 
300 Cyient # | 405 19609 168 1968 2694 
Lakshmi Machine Works — (c 4-8. oe eee 1 253 | 
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Source: СМІЕ Prowess 
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: @# 15 months ended June 2013. Check the performance of 


h 2014; * 12 months ended June 2014; ** 12 months ended June 2013; 


r; All data for FY ended March 2014 unless otherwise indicated - # 12 months ended March 


; Ф 9 months ended Dec 2012 


014; ++ 5 months ended Marc 


##* 12 months ended Dec 2013; Q 12 months ended March 2012; « 12 months ended Dec 


2014; * 6 months ended March 2! 


; NL: Not listed on the bourses; NR: Not ranked last yeai 


/bt500 


; @@ 18 months ended Sept 2013; 


2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013 


t: www.businesstoday.in 


nded March 2014; #*18 months ended March 


lue.; NA: Not available; na: Not applicable 


^^ 9 months ended March 


s BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Results are audited and 


«18 months ended June 2013; »12 months ended Sept 2013; @ 15 months ended Sept 2013 


the BT500 companies over the past 20 years a 


standalone; Figures in bracket denote negative val 
2013; ## 15 months ended March 2013; ### 15 months е 
March 2014; ^ 6 months ended March 2013; 


^Ranks as published in last year" 
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4 
ESSAR' 


PORTS 


Essar Ports, 
which is about 
to be delisted, 

has slipped 61 
ranks. A lack 
of investor 

a ore is 
reflected in 
muted growth 
in its market 
value 









RANK 


2014 





250 
227 
264 


287 
181 
241 
218 


260 
232 
352 
415 


315 
285 
305 
405 


416 
433 
330 


214 
230 
261 


221 
419 
343 


219 
363 
559 


402 
290 
441 
332 


224 

3n 
312 
302 


2013 



























Rallis India 
Sun Pharma Advanced Research 
BASF India 












Honeywell Automation India ##* 


Pipavav Defence & Offshore Engg. 


Jagran Prakashan 
Trent 











Dena Bank 
South Indian Bank 
Tilak Finance # 
Astral Poly Technik 





Eclerx Services 
KSK Energy Ventures 
Risa International 


PMC Fincorp # 
Symphony * 

Monsanto India 
ПРІ Holdings 















Bajaj Corp 


Multi Commodity Exchange of india 


Shoppers Stop 
Кігіоѕкаг Oil Engines 


Den Networks 
Essar Ports 
Aban Offshore 
Natco Pharma # 





Prism Cement 
Alstom India 
Finolex Industries 
CCL International # 


VA Tech Wabag 
Carborundum Universal 
Dalmia Bharat 

Solar Industries India 


McLeod Russel India 
Credit Analysis & Research # 
Birla Corporation 

India Cements # 
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Housing Development & Infrastructure # | 


4,037 
4,034 
3,964 
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291 — HMT# |. 8305 20 453 3,043 2138 
325 Bajaj Electricals | 83009 1689 823 1939 1,861 
28! Linde India ##* 304823 3392 2,368 
263 State Bank of Travancore | 8309 — 245 M3 2643 — 2262 — 
301 Indiabulls Power 304 195 540 3235 1992 
387 Thomas Cook (India) ##* | 3002 1366 1281 1271 1,621 
334 Schneider Electric Infrastructure | 2982 160 818 2,029 7 
283 Gujarat State Fertilizers & Chemicals | 2959 2197 031 2,945 2452 
280 Таќа Investment Corpn. |  . 290 ПОБ | мз 2% 
455 АШ 2912 969 2005 926 1,089 
319 Triveni Turbine 2880 WA 654 1630 1794 
295 Rasoya Proteins | 282 206 391 62 2429 
306 Rashtriya Chemicals & Fertilizers 286 190 501 299 1850 
375 — Sadbhav Engineering / — 284 1358 194 2,01 1297 
320 United Bank of India © 2800 1735 64 235 1589 
327 Јм Financial __ ий — 1682 659 22 1860 — 
484 Finolex Cables 02756 809 2406 685 1002 
461 КЕС International 2л 94 — 1921 1534 1100 
268 Future Retail #88 2693 2,380 з 4055 203 
309 Astrazeneca Pharma India # O 1863 445 3,988 2,025 
Astrazeneca 348 JK Cement | 2669 158 зо 168 1436 
ае Ша 328 Shipping Corpn. of India 2,655 1679 582. 2,525 1721 
a loss while its 
total income 407 Allcargo Logistics o $643 1488 31724 | 1,641 1,361 
has fallen 371 Repco Home Finance || 263 1388 898 |. NM 1660 © 
around 2196 447 JK Lakshmi Cement | 8263 1004 620,229 95 
over the 344 Greaves Cotton 26 1565 668 1806 1,553 
previous year 
368 Blue Star | 2882 139 846 1626 1396 
412 Motilal Oswal Financial Services | 21^ 52,518: AS 51 — __ 152 1141 
410 Sintex Industries | 2560 163 1206 1806 7 
591 Vaibhav Global EET 506 4068 241 1125 
369 рүн 253 1391 — 82 — 65 1ай 
0 эи саат G9 mse 
289 Mahindra Holidays & Resorts India | 258 20 пз гат — 298 
292 Pine Animation # 247 212 18.3 1,222 2,445 
354 PTC India 2,492 1518 642 1915 1630 
347 NL Goldline International Finvest | | MM. MAS a) M M 
498 BF Utilities » | — 4B — САМА | o 9 12% | 
34 С ! 2463 — 1519 560 1566 1/84 
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; NL: Not listed on the bourses; NR: Not ranked last year; All data for FY ended March 2014 unless otherwise indicated - # 12 months ended March 
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; $$ 9 months ended June 2013; AA 9 months ended Dec 2013 


the BT500 companies over the past 20 years at: www.businesstoday.in 


; 6 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; О 12 months ended March 2012; ф 12 months ended Dec 2012; $ 9 months ended 


res in bracket denote negative value.; NA: Not available; na: Not applicable; 


March 2014; A 6 months ended March 2013; ^^ 9 months ended March 2013; 


2013; ## 15 months ended March 2013; 


standalone; Figu 


November 9 2014 BUSINESS TODAY 145 


Ee 0 f Ж INDIAS MOST VALUABLE COMPANIES/ THE TOP 500 






RANK 


2014 2013^ 



















































































































State Bank of Mysore 2438 2,04 (27) 2530 X 2255 Á 
284 Karnataka Bank » 2,438 2179 з 2246 2,056 - 
448 Sulabh Engineers & Services # 2,432 998 143.8 L4294. . 152 — 
ICRA . 2m шы 1025 ы — (8 
434 Kalpataru Power Transmission 2,898 Мы 1260 ; 1302 1152 
Raymond (A38 10 50 _ 239 м0 _ 
PC Jeweller 2,313 1,756 351 2,548 1,685 . 
RESPONSIVE GVK Power & Infrastructure . . 2332 3 1238 884 | 213 1306 
PI 485 Relaxo Footwears 23:9 93 er | —75 1068 — 
308 Lanco Infratech # Р 2,300 1872 228 395 ии 
Bombay Rayon Fashions # 2 296 3,000 (23.5) 3,369 2,802 . 
Responsive Zydus Wellness __ ою. 5м ee ee —. 28] | 
ee 383 Grindwell Norton 22261323 683 1428 1356 | 
of PVC-based 310 Puravankara Projects eee A 20. ШШ 1753 | 
products, slips Chambal Fertilisers & Chemicals __ "229 оо 298 . 2,879 1648 | 
96 ranks with ы Я 1 
its six-month Hindustan Construction A Hes NS ee 67 7 
average 557 Sundaram-Clayton 2,93 595 268.3 633 618 
market value 403 Advanta tttt* | 290 — i220 196 12020 1090 | 
falling 3.8% SREI Infrastructure Finance ae oe ee eee MAL. 
Sundram Fasteners |... 364 . TA 10997 1° ЧО 840 — 
377 М Trinity Tradelink # | 2164 БЮ 135521 — буе BA | 
Clariant Chemicals (India) ##* 2155 à 1240 ТЗТ. 1 1626 1,412 
Welspun Corp с = = РЭ — | — Жа 1,251 
Polaris Financial Technology м 2129 18 887 | 1224 1,268 
345 Kailash Auto Finance О 2,14 1555 360 |  Á— à 6 2034 | 
372 Tata Teleservices (Maharashtra) 2413 1386 551 2293 1399 | 
Wyeth # 2,089 . 16033. 2A) 22032 01667 
Sterlite Technologies а 2,085 852 1447. 1243 855 
265  Sunteck Realty _ Ва < 12035 2,396 (15.0) — 2,433 2139 | 
374 Fertilisers & Chemicals, Travancore -oR — Ban. Т9 1 1,828 1355 
Mahindra Lifespace Develapers 203 — 1686 20.5 1504 1,635 
Timken India 2,024 1066 899 — 1,256 M00 
390 Manappuram Finance _ 2004. .,. 1289 55A- | . 2894  . TAB | 
364 Maharashtra Seamless { 200 1447 383 2201 — 1306 
Kirloskar Brothers 1993 1208 650. i; , 1129 1,21 
Graphite India 1958 1438 _ 361 1650 1,485 
421 Entertainment Network (India) А _ 1958 i Vis. 3151 ; ло) 1363 
384 Shree Renuka Sugars 1,957 1320. 48:2. || |. 2060 1356 | 
Eros International Media # 1954 1334 — 465 1. 1657 143 | 
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@# 15 months ended June 2013. Check the performance of 


; ЛА 9 months ended Dec 2013; Фф 9 months ended Dec 2012; 


/bt500 
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.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked last year; All data for FY ended March 2014 unless otherwise indicated - tt 12 months ended March 
3; $$ 9 months ended June 2013 


^Ranks as published in last year's BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Results are audited and 
«18 months ended June 2013; »12 months ended Sept 2013; @ 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; © 12 months ended March 2012; ф 12 months ended Dec 2012; $ 9 months ended 


2013; ## 15 months ended March 2013; ### 15 months ended March 2014; #*18 months ended March 2014 


the BT500 companies over the past 20 years at: www.businesstoday.in 


March 2014; A 6 months ended March 2013; ^^ 9 months ended March 201 


standalone; Figures in bracket denote negative value. 
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360 
494 
355 


Unichem Laboratories 
Asahi India Glass 
Nava Bharat Ventures 









464 
359 
533 





Kewal Kiran Clothing 
V-Guard Industries 
Dhanuka Agritech 
Navneet Education 3t 











Orient Cement 
Magma Fincorp 
Novartis India 
Zensar Technologies 


339 
349 


Ingersoll-Rand (India) 
Welspun India 

Elgi Equipments 
Aarti Industries 


555 
398 


Tata Elxsi 
Shilpa Medicare 

Ess Dee Aluminium # 
India Power Corpn. t - 
























539 
333 


MTNL 


426 NR Globus Power Generation ## 
427 Mahanagar Telephone Nigam # 
Mahanagar 380 Вира & Co. 
Telephone = wal 
Nigam, which is — 
reeling under Me 
losses, Sees no 510 PTC India Financial Services 
change in its 562 Indoco Remedies 
ranking. Ratnamani Metals & Tubes 
However, its National Fertilizers 
market value 
has grown 


Greenply Industries 
KSB Pumps ##* 
Vinati Organics 
Cressanda Solutions # 


0 
around 65% 512 


594 






Cera Sanitaryware 
Jai Corp 

Mayur Uniquoters 
HSIL 


469 
609 


Century Plyboards (India) 
Kennametal India ** 
Rolta India ** 

Kelvin Fincap # 


443 
456 
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2014 2013^ 


451 


Alok Industries @@ 150. ee NN 1053 
Asian Star ш мю 443 | ш 9% 
Isgec Heavy Engg.+ | 1544 644 1398 632 654 | 


ALOK 


JNDUSTRIES LIMITED 

































Siti Cable Network 
554 Essel Propack 


LONE. or, А0. СААС. Мс. м8 


1,496 602 1487 2564 690 
































Alok Industries 437  BajajHindusthan #* 1,496 1037 443 1784 961 
may be near 513 НСІ Infosystems ** | .. Ae. Wb SN vo MA. 0E 

the bottom of 

ap nad OCL India тат 80 ва тв 847 

€: higher- at 428 Hawkins Cookers ah мю з 96 мй 
РЕ 491 VIP Industries | мө — T3 90 — из ви 
in terms of 526 JB Chemicals & Pharmaceuticals 681 114.6 628 840 
total income 









Bombay Dyeing & Mfg. c ee See ae 


4M Gujarat Narmada Valley Fert. & Chem. / 153 ыз 216 16 0 
985 1240 


1287 1265 





396 Gujarat Alkalies & Chemicals | Me 1059 152 


386 Rain Industries ##* (Do 139 97 
















INOX Leisure ; 507 1 
445 Balmer Lawrie # /. 140  — 100 à эз! 992 940 

473 HeidelbergCement India ##* 1398 876 57 970 864 — 
388 Nitin Fire Protection Inds. # 13%. 65 1290 















6.5 1305 















Future Consumer Enterprise 99 1,430 ЫМ. 11,045 àll 





Techno Electric & Engg. мй 65 n 1036 6% 
Ruchi Soya Industries | AN2 — 1900 (Q9 ——— 259 1494 
479 NL Wonderla Holidays 1,361 NA na NA NA 

























Agro Tech Foods 1356 1279 60 1180 1258 
593 Mahindra CIE Automotive мз 504 Wei ^ S 
400 Punj Lloyd мз 120 98 > мз мз 

(1350 338 2997 251 568 


710 Suven Life Sciences TE 1,350 














Tree House Education & Accessories 936 





















480 Deepak Fertilisers & Petrochem Corpn. E 1336 a = 850 | І 1122 " | __ 008] 
598 Ybrant Digital # АЖ 8 483 133 — 2495 A8 
Federal-Mogul Goetze (India) ##* 1120 17.8 1,214 1,099 









Vesuvius India ##* а ЗИ ег Oe 195 | 
671 Transport Corporation of India Е 1,314 j 379 2411 -| 470 Н 410 
493 NL Mangalam Industrial Finance # | 1,300 NA na i NA 32 
BGR Energy Systems 1,292 1,027 25.8 

























Simplex Infrastructures 1289 — 411 213.6 E 991 409 
1,872 | 1,439 


361 АВС Shipyard it LL 1285. 1489 (37) 
717 VST Tillers Tractors 21280 329 28986 | 30 252 
Brigade Enterprises 1,276 681 87.4 
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BT INDIA'S MOST VALUABLE COMPANIES/ THE NEXT 500 
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RANK 
2014 — 2013^ 














1265 





























BS Limited 1265 637 986 1,640 E M NN 6.67 
346 Hindusthan National Glass & Ind. |. 1263 1549 (18.5) 4,249 278 2132 338 (218) 961 (6.36) 
482 State Trading Corpn. of India 1,259 826 52.5 


3,790 297 15,695 66 (492) 975 (2162) 













вт 17477 з 668 469 700 з T2 





506 NR Skil Infrastructure # 1232 9.39 
611 Kappac Pharma it = 1225 469 161.3 24 960 М m (0 873 (03) 
645 Suprajit Engineering 1216 41 195.6 42 809 536 66 48 506 1620 
зто Parsvnath Developers оз 1,391 (1.8) 6,565 205 536 664 23 647 058 














Ashiana Housing 1200 432 1782 
465 Bannari Amman Sugars — (200 99 294 228! 399 664 6&2 29 60 169 
777 Kitex Garments di97 — 279 3293 405 800 456 704 57 462 2155 
Hinduja Global Solutions © M92 555 147 11988 545 934 544 17 283 1578 








515 





















Goodyear India ##* : 1183 678 744 392 
516 Usha Martin . 1183 709 667 8128 180 3,663 228 (м 92 (0.54) 
625 Prakash Industries | мй 42 1674 3463 319 2,899 271 пз 249 58 
Mahindra Ugine Steel от эп 4584 660 701 1035 58 188 234 49.59 






























JK Tyre & Industries о 1776 518 239 6,578 137 135 4.28 
622 Sterling Holiday Resorts (India) | 1555 444 1598 62 717 136 85 (б 903 (928) 
650 La Opala RG © 1M9 400 186.6 146 904 185 87 30 600 2776 
Hindustan Media Ventures | 138 9з 2138 832 64 1763 592 11 















269 3226 







Gallantt Ispat 135. 


535  Praj Industries M30 — 658 716 1485 547 Т6 585 62 45 1083 


499 ^ Bombay Burmah Trading | MH 175 484 52 9 29 T2 5 1з | W 
452 Pilani Investment and Indsustries 1121 986 137 914 620 67 890 60 446 7.26 





















Ballarpur Industries ** WM — 895 24.6 361 1.38 


734 GCM Securities 1108 34 2534 4 94 —2 952 о 844 026 











533 М Effingo Textile & Trading # 408 М m Б 95 5 94 0 85 036 
509 Lakshmi Vilas Bank 103 тв 536 20653 104 27 325 60 48 418 
560 Kolte Patil Developers омо — 590 863 1400 505 21 794 46 52 488 
39 Tribhovandas Bhimji Zaveri 1099 1282 (43) 130 523 — 1831 375 5 4n 597 
544 Кеѕогат Industries | (09) 633 734 1043 95 5,559 159 (560 96 (984) 


Tata Sponge Iron 1095 425 1579 1254 534 894 551 100 31 1486 


474 Шат Galva Steels | 1085 875 239 8073 182 5955 М9 35 569 091 
563 Swaraj Engines 1079 586 842 335 89 100 64 67 422 3320 


453 International Paper APPM | (04 90 96 1379 5n з 486 — (42) эй (44) 















855 бай$ 1065 2% 3713 947 608 264 786 21 — 668 219 
538 Tamil Nadu Newsprint & Papers 1,056 652 619 379 299 2,563 295 ы 260 625 
423 Peninsula Land # 1052 1008 (50) 307 350 852 558 97 27 Т0 
688 Ahmednagar Forgings @ 2 X050 359 1923 3,556 36 1762 388 з 248 767 
496 TD Power Systems 4045. — 758 37.8 © 141 669 43 76 34 574 6.57 


Ranks as published in last year's BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some rat 
may appear incorrect; Results are audited and standalone; Figures in bracket denote negative value.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked | 
year; All data for FY ended March 2014 unless otherwise indicated - tt 12 months ended March 2013; ## 15 months ended March 2013; ### 15 months ended March 2014; #*18 months enc 
March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; <<18 months ended June 2013; ››12 months enc 
Sept 2013; @ 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; О 12 months ended March 2012; ф 12 months ended Dec 2012; $9 months enc 
March 2014; A 6 months ended March 2013; ^^ 9 months ended March 2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013; фо 9 months ended Dec 2012; @# 15 months enc 
June 2013, Check the performance of the BT500 companies over the past 20 years at: www.businesstoday.in/bt 500 Source: CMIE Prowi 
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RANK 
2014 — 2013^ 















. Accelya Kale Solutions * 1,034 745 38.8 275 
458 Uttam Value Steels 1033 — 960 76 4263 2175 TAM 122 (99) 944 (6.65) 
Hubtown it 1,029 _ 1007 22 — 45€ 28 | 550 654 32 588 099 
= Dishman Pharma & Chemicals 1020 — 477 143 1563 488 535 668 87 364 6.16 
557 NR — Matra Kaushal Enterprise # X04 = 9107684 2 963 Пп 928 0 86 (00 


450 Jindal Stainless 1,013 987 26 16,891 mo 13,033 Т1 (1390) 993 (1.69) 


Араг Industries 101 413 1446 2947 356 5030 17 69 4M 4.67 


(1008 тв 404 u—À o | Mé6 480 — 
566 Zee Learn 1007 577 744 400 | 2 862 (1) 888 (0.43) 


408  Ushdev International 1004 1172 (14.3) 3122 = | 6352 144 104 329 564 

769 Nirlon # 1002 285 2514 25001 38 13 89 2 T5 1 

Electrosteel Castings i 453 1205 5429 232 2300 37 10 33 2.41 
2 — | 65 61.8 E 

Gulf Oil Corporation 984 680 447 

675 ССІ Products (India) 980 374 1621 546 752 вт 634 73 404 15.85 


Gammon Infrastructure Projects AA 977 671 457 1602 482 85 882 (0 90 (1) 































E 

























Time Technoplast it 976 
571 NR — Pearl Electronics 967 135 61 T8 925 58 (0б 82 (1) 
(572) 702 orient Refractories 960 — 346 т 287 867 439 TO) зз 486 4215 
573 М Eco Friendly Food Processing Park 960 68 1,315.2 21 96868 3 942 1 805 640 


Pearl Agriculture tt 0.36 






94 259 2664 © ne 69 EM 5 - 28 62 8.17 














802 Somany Ceramics s 1 | Ше d 
51 C Mahendra Exports # 948 717 32.2 2,136 414 2 125 _ 34 3l 591 1.93 
547 Tide Water Oil (India) a 620 5M 584 730 м 483 в 417 18.92 


| 03 323 24 962 9 0 859 ом 
ош з 252 108 5 ыт 462 814% 95 


422 Claris Lifesciences ##* ne he MM (569 — 143 456 10 8&8 39 60 
LO m 0 829 55 


978 Dhanleela Investments & Trdg. # 938 161 4829 19 968 А , 
546 Savita Oil Technologies 931 625 491 1,561 489 . 2,386 - 306 90 359 14.29 


857 










Premier Capital Services # 







































721 Sequent Scientific # KM 326 1848 575 137 332 754 (55) 925 (15.03) 
586 М. Star Ferro & Cement 9n 
793 Trident |. 92 260 2451 3351 327 3926 2 197 226 6.87 
657  Huhtamaki PPL ##* |. 920 398 1311 602 72 1085 504 54 46 1395 
589 МЫ Tarang Projects & Consultants # 94 М m 1 995 (0 988 0 85 1778 
561 Esab India ##* 912 590 547 359 830 486 689 33 579 1316 
580 Indian Metals & Ferro Alloys 903 536 686 2,564 380 1360 448 39 54 209 
593 М Arihant Multi Commercial 902 4519020 з 949 28 эз 1 ва 38 
746 Astra Microwave Products 901 307 193.3 562 745 E X 51 — 493 18.52 
596 NL Јаскѕоп Investments  — 0 
597 NR HPC Biosciences Q | 895 124 6208 5 99 3 943  )3 78 12500 
366 Umno Industries # 886 1,439 (384) 43 943 т 966 0 84 029 , 


577 






Kwality # асг 62.8 мй 538 3,693 226 97 345 | 965 


19 91 


^Ranks as published in last year's BT500; Parameter ranks аге for within the ct; 1, 000 сотрапіеѕ; Ranks have been assigned based on multiple decimals; Because of rounding off, some rant 
may appear incorrect; Results are audited and standalone; Figures in bracket denote negative value.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked la: 
year; All data for FY ended March 2014 unless otherwise indicated - # 12 months ended March 2013; #8 15 months ended March 2013; ### 15 months ended March 2014; #*18 months ende 
March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; «18 months ended June 2013; »12 months ende 
Sept 2013; @ 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; O 12 months ended March 2012; « 12 months ended Dec 2012; $ 9 months ende 
March 2014; A 6 months ended March 2013; ^^ 9 months ended March 2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013; фо 9 months ended Dec 2012; @# 15 months ende 
June 2013. Check the performance of the BT500 companies over the past 20 years at: www. businesstoday.in/bt500 Source: CMIE Prowes 
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Top Reviews and Ratings from: 
Delhi Times, BBC Good Food, Hindu, Mail Today, Business Today and Luxury Facts 


Radisson Blu Plaza Delhi, National Highway – 8, Mahipalpur, Near I.G.I Airport, New Delhi – 110037 





INDIA'S MOST VALUABLE COMPANIES/ THE NEXT 500 
^R INST ШЕШШ NOCHES 










Iud 
A. 
RANK 
2014 — 2013^ 



















608  Uflex 869 469 856 3,386 325 2922 | 507 
362 SpiceJet 867 — 1476 (4.3) 294 357 6437 (1003) 989 (85.6) 


TH Hitachi Home & Life Solutions (India) 866 338 1564 770 663 120 44 в 748 | 210 

























728 Cigniti Technologies 749 | 1102 














558 Geometric 863 595 450 444 795 45 T3 58 458 20.31 
713 МАВ Bearings 860 337 1553 189 653 653 626 38 553 123 
634 JSW Holdings 859 430 999 726 68 43 908 33 581 | 466 
655 Honda Siel Power Products 847 399 126 548 749 ‚ 68 9 67% 6.54 
706 Sarda Energy & Minerals зт 344 M66 1,846 446 — 143 430 75 398 | 4B 
604 Ј. Kumar Infraprojects | ват 4l 192 1653 4609 98 46 84 369 898 











(150 - 





Jaybharat Textiles & Real Estate 897 





84 












Dynamatic Technologies g 
603 Oswal Greentech tt | 83 475 750 2,370 394 пз 88 2 тв ою 
750 Mercator 826 | | 
Rainbow Papers # 


















GIC Housing Finance 561 46 | 

646 SML Isuzu 818 4n 990 676 694 978 536 7 686 495 
612  KPR Mill 87 467 751 1735 458 1990 354 31 28 962 
Excel Crop Care 210 































356 1285 







692 Automotive Axles >> S 83 * 9 | | 
186 Sonata Software E 806 272 196.8 418 779 382 1729 54 418 16.66 
628 М Avanti Feeds 805 14 472.2 4 47 805 1135 495 70 412 | 34.04 





JBF Industries 











Reliance Industrial Infrastructure — — 801 522 535 - 10.78 
605  Geojit BNP Paribas Fin. Services — 800 п 697 657 70 19% B (т) 936 (2135) 
486 SRS Real Infrastructure __ 194 805 (14) 533 1758 4 TI9 | 038 

5.34 


Deepak Nitrite : M90. 




















Force Motors 2,006 425 2,362 309 | 
4898 Mandhana Industries 782 791 (12 1675 466 155 422 59 450 | 425 
540 Ргіте Focus it 780 939 609 | 
Opto Circuits (India) | 2,524 


































Alembic х с 179 396. 
467 Monnet Ispat & Energy tt T66 918 (16.5) 9,374 165 


600 т# ты 467 63.6 7,079 194 
Maa Jagdambe Tradelinks # 
















NIIT 





647 NR — Channel Nine Entertainment О 753 59 1,180.6 — 6 989 0 979 0 846 22 
923 Ricoh India 742 190 2899 8601 633 1,059 51 n 688 | 394 
Newtime Infrastructure ** 740 530 398 102 920 0^ SST 0 851 0.06 





^Ranks as published in last year's BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ran 
may appear incorrect; Results are audited and standalone; Figures in bracket denote negative value.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked la 
year; All data for FY ended March 2014 unless otherwise indicated - 1t 12 months ended March 2013; ## 15 months ended March 2013; ### 15 months ended March 2014; #*18 months end: 
March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; «18 months ended June 2013; ›12 months end’ 
Sept 2013; & 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; Q 12 months ended March 2012: « 12 months ended Dec 2012; $ 9 months end 
March 2014; Л 6 months ended March 2013; ^^ 9 months ended March 2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013; фо 9 months ended Dec 2012; @# 15 months end 
June 2013. Check the performance of the BT500 companies over the past 20 years at: www.businesstoday.in/bt500 Source: CMIE Prowe 


EMPOWERING MINDS 


20 Years of Empowering Minds 


Celebrating 
Fs or 


C J 
YEARS 


MS Institutes (formerly Acharya Institute of Management & Sciences) is celebrating the completion of 20 years 
empowering minds in higher education. On the eve of this milestone, AIMS had a year-long celebrations that 
Iminated in a grand finale in the month of April 2014. These celebrations gave a great platform for all the 
akeholders including students, faculty, alumni, parents, corporates, and all our associates to come together 
dcelebrate. 


MS was established in the year 1994 with a vision to expand the horizons of teaching-learning realms, wherein, 
e students’ intrapersonal and interpersonal disposition is groomed. It is a great pleasure to state that the AIMS 

hternity is enduringly infusing resilient confidence among the students to excel in their academic, professional 
deavours and personal lives. 


e institute is also innovative in its approach to teaching-learning endeavors. In order to supplement the 
ective delivery of curriculum, the institute has devised many pedagogical tools that make the academic 
rsuits invigorating and igniting on AIMS campus. In summation, it is a sincere endeavor of the AIMS' fraternity 
serve for a greater cause of academic excellence and competent professionalism since its inception. 


MS' commitment towards quality education reflects in various achievements like university ranks by the 
udents, recognitions on national and international platforms by faculty and students, national and international 
creditations, and consistently being ranked among top 196 of business schools and hotel management 
hools in India in various leading surveys. 


USINESS COMMERCE INFORMATION TECHNOLOGY HOSPITALITY & TOURISM ARTS & HUMANITIES 


S ACCREDITED WITH ‘A’ GRADE BY B-SCHOOL PROGRAMMES ACCREDITED 


w NAA @ Authorised 
Lus e OM ASSESSMENT AND Training Centre 


м A WADHWANI FOUNDATION 


ith CGPA 3.46 оп а scale of 4 INITIATIVE Education 


st Cross. 1st Staae. Peenva, Bangalore - 560 058 www.theaims 





BUILDING A GREENER LEGACY 
30 THEY WON'T JUST INHERIT A GREAT HOME 





at Godrej Properties, we have been building green with healthier living environments is something we are 
paces from the time green was just a colour. We have deeply committed to because, ultimately, we believe 
‘committed that every Godrej Properties building will be all our children should inherit both a great home and a 
sustainable. Conserving nature and providing our residents greener world. 


3odrej Properties won the 'Popular Choice-Developer of the year’ 
\ward by ET NOW in 2013 





2all: 1-800-258-2588 lu Hef | PROPERTIES 


nww.godrejproperties.com 


SUSTAINABLE DEVELOPMENTS | PAN INDIA PRESENCE | RESIDENTIAL, COMMERCIAL 
AND TOWNSHIP PROJECTS 


‘his is not an offer or an invitation to offer. Designs, costs, facilities, plans and specifications in static and/or interactive publicity material depict anticipated appearance of completed development and are 
subject to change without notice 


INDIA'S MOST VALUABLE COMPANIES/ THE NEXT 500 
“и БЕП ШЕШШ ЕНЕНЕ 










тож. 
M. 
RANK 
2014 2013^ 


















Indiabulls Securities б — 252 1500 563 9 83 363 
784 Gujarat Natural Resources # . 629 ТЗ 1305 - 85 928 1 964 0 823 0.60 


Gujarat Ambuja Exports . 69 зт 985 i38 54 — 3M0 263 mo 34 nzo 

















Ashapura Minechem # 63 390 95] вә 686 489 686 32 594 3431 
707 NR Igarashi Motors India 621 1% 3942 360 89 386 77 46 54 1958 
780 Arcotech 62 277 1245 460 788 104 609 33 50 1 


Hinduja Ventures 666 702 (23) 8% 64 107 869 82 376 їл 





64 166 2701 84 628 1% 59 — 60 445 80% 








































Genus Power Infrastructures | 60. 2 | 
Lovable Lingerie it 60 457 334 22 88 ю 837 19 ез 1090 
506 Ѕот Distilleries & Breweries # | 608 TM (6) 105 89 20 80 вз 684 1760 
R Systems International ##* = 601 298 1036 301 856 . 216 780 37 564 19.78 
| 606 46 451. | 3n тз (|587459 1303: 
GHCL | 605 37 854 2920 359 2,376 308 96 37 4535 
856 АУТ Natural Products © 890 25 1649 239 86 218 з 5 492 3056 
653 Noida Toll Bridge 588 400 467 646 705 124 86 55 42 1015 
Atul Auto / 585 196 1993 145 905 485 691 30 602 3530 
583 зп 8/2 3989 280 — 1,869 369 
Flexituff International # L 25028 505 15:2 909 622 874 555 2 64 445 
KCP 575 357 62 1044 59 158 55 1 80 016 
989 JMT Auto # | 584 157 2656 382 82 364 т V 76 40 
Taj GVK Hotels & Resorts оз 374 535 668 697 249 T9 5 166 0.86 









Sudarshan Chemical © 570 202 18, 2.2 1,014 588 — 08 498 34 571 5.34 
858 Fulford (India) ttti 568 223 1544 282 869 295 TTB 4 m2 305 
596 Capri Global Capital 565 498 135 л 54 66 834 — 82 зт 82 
735 Zee Media Corporation 563 313 797 433 80 337 151 9 65 624 


















730 | NL" Marico kaya Enterprises — S62 ма m M m oa NM m M 
832 Sanghvi Movers 561 24 1331 1251 535 280 790 (15) 902 (1.22) 
815 Diamond Power Infrastructure 2 25615 j 21 123.6 21753 366 2,681 288 104 328 5.16 
689 Elantas Beck India ##* _ 560 358 566 203 884 352 4 32 589 26.86 
734 NR Orient Paper & Industries 1 5596 139 302.2 1,291 527 1789 384 4 775 0.56 
94 sn 494 87 85 — 
736 М Mishka Finance & Trading tt _ 553 37 14041 — з 90 WW 925 _ 0 862 0.10 
744 Manaksia » (552 A | 308 795 |. M42 555 1289 457 37 557 4.43 
607 Insecticides (India) 549 40 167 А 791 652 93 ) 545 40 543 8.71 
739 NR Eveready Industries (India) (0548 — А Q6 334,5 1128 563 1228 470 14 712 1.62 
54 253 пы [438.798 эт тос ШЕШН 







853 КМА Constructions # 546 227 M00 94 606 т 605 52 487 1063 
846 Sutlej Textiles & Industries © 540 232 1329 1204 528 1953 359 11 288 1249 


743 М Polygenta Technologies (539 583 (7.5) | 33 842 62 893 70) 927 (24.31) 
EIH Associated Hotels 538 340 586 зт 83 26 80 24 646 807 



















Munjal Showa 537 28 1258 57 74 ш зз 70 аз 2051 
747 NR Alkyl Amines Chemicals E MI 2620 48 804 484 692 4 58 1577 
(AB 556 — Butterfly Gandhimathi Appliances _ 533 595 (005) 67 693 845 562 22 652 6487 
749 М Adhunik Industries 531 NA na 25 84 487 688 4 та 208 


50 532 (03 | 69: 6&5 364 m6. 
“Ranks as published in last year's BT500; Parameter ranks are for within the Top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ran 
may appear incorrect; Results are audited and standalone; Figures in bracket denote negative value.; NA: Not available; na: Not applicable; NL: Not listed on the bourses; NR: Not ranked la 
year; All data for FY ended March 2014 unless otherwise indicated - # 12 months ended March 2013; ## 15 months ended March 2013; ### 15 months ended March 2014; #*18 months end 
March 2014; + 6 months ended March 2014; ++ 5 months ended March 2014; * 12 months ended June 2014; ** 12 months ended June 2013; <<18 months ended June 2013; »12 months ende 
Sept 2013; @ 15 months ended Sept 2013; @@ 18 months ended Sept 2013; ##* 12 months ended Dec 2013; О 12 months ended March 2012; р 12 months ended Dec 2012; $ 9 months end 
March 2014; ^ 6 months ended March 2013; ^^ 9 months ended March 2013; $$ 9 months ended June 2013; AA 9 months ended Dec 2013; фф 9 months ended Dec 2012; @# 15 months endt 
June 2013. Check the performance of the BT500 companies over the past 20 years at: www.businesstoday.in/bt500 Source: CMIE Prowe: 


BU ears... 

; 629 д odis бе “Чер, 

ы Lay ine 50 O STeene,,, Тер, 
о 2 


> 












DDA - making Delhi breathe fresher everyday 

An unwavering effort of DDA has made Delhi one of the greenest cities of 
the world. Over 5 lakh saplings of trees and shrubs are planted every year in 
Delhi. During the last year, many acres of land was converted into green 
zones. In DDA's journey of 57 years, about 5050 hectares of greens have 
been developed in the form of various parks, lawns, children's corners and 
many more, acting as the lungs of the city. 


DELHI DEVELOPMENT AUTHORITY 


Multiplying greens, multiplying smiles... 





promodomegroup.d 


www.dda.org.in 
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293 791 367 309 3,427 

































759 IL & FS Engg. & Construction #* 52 293 Т1 TRU (151) А 
841 Rane Holdings 525 234 1240 288 866 54 902 n 22 654 8.19 
768 Kirloskar Ferrous Industries 6.68 






286 8320 994 54 1394 439 40 55 





200 1519 187 889 341 





889 





Wim Plast 149 33 582 23.59 




















770 3l Infotech | Si 285 821 4501 262 564 69 (440 972 (14.00) 
623 Balmer Lawrie Investments # О у . 4 TS 93 92 33 95 (3 593 486 
649  Ujaas Energy 59 402 292 59 162 536 665 37 556 | 16.57 
| 
153 Ansal Properties & Infrastructure # 517 303 709 5,353 234 1057 512 44 522 | 170 
872 Ganesh Housing Corporation 5 — 213 M22 1092 569 182 89 42 536 | 445 
952 Mukand | 5p т 1996 5704 225 2948 268 ( 940 (320 
850 Indian Hume Pipe . 508 230 209 930 6l 803 55 24 642 526 
924 Ramkrishna Forgings | 50; 190 1674 103 589 4n 699 8 — T5 1.26 
695  Talwalkars Better Value Fitness | 50] — 353 436 49 тв vA 826 33 55 | 874 
719 Bliss GVS Pharma | 504 327 541 48 T5 3X0 78 54 — 480 | 1479 
342 Luminaire Technologies # 504 1572 (68.0) 28 957 NA na (0 81 0016) 
738 Sabero Organics Gujarat 500 313 60.0 608 720 156) © 597 33 5:8 841 
663 ТТК Healthcare |. 80 зз 2 га 85 42 M > WR 99 
862 Technocraft Industries (India) # 49 20 1274 160 65 60 67T 6а ав Пв 





701 (5.46) 





Sagar Cements - ABT» ЗА 433 









NR — IFGL Refractories с 494 102 3823 әта 8n 344 748 24 637 12.36 





NR PFL Infotech it (490 — 5; 7552 8 098 0O 93 0 84 | 295 
827 Minda Industries 490 244 1012 12 656 їй 467 т 69 | 510 
NL Capital Trade Links # 490 NA na 9 985 0 981 0 855 | 0.2 















81 (839 65 вә о 972 0 в] 005 



































233 Indian Infotech & Software О 3,02: ___0 1 | 
682 Orchid Chemicals & Pharma @@ 486 368 320 473 257 2069 344 (530 978 (359% 
m : Bodal Chemicals | 485 80 5082 606 72 104 57 31 595 тл 
SE ne) AlpgMptor Finance 0 44 NA m м 2 949 — 0.24 




















n 870 Siyerarh Sik Mills Ir m 10.06 
e де ё pyatibha Ingustries à 480 301 594 250 385 з 404 95 39 629 
480.9 ,Texmaco Infrastructure & Holdings — 479 39 504 296 861 28 920 17 693 6.25 

i * T3T Atidntas, А 479 313 531 1,049 578 34 763 42 534 8.41 









J25; _ EPCAndustrie ав 322 4858 пә 84 ПТ 83 8 1752 635 


618... enky'S (India) 44 — 455 42 — 32 539 118 386 34 573 4M 


928 Aditya Birla Chemicals (India) 444 186 1555 1787 4538 103 479 50 49 381 


794 М Ту Srichakra 4728 136 246.4 844 67 1815 379 47 50 1042 


















Үмітей Labs tt 43 1709 
797 М RS Software (India) 460 150 20712 — 101 887 359 740 5| 491 | 3619 
Godawari Power & Ispat # 2170 330 124 298 807 


Kothari Products . 43206 198 42 532 499 
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sakura 


japanese kitchen 


chutney 


bar + tandoo 


ZING 


CRAFT 
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Spa 
NeoVeda ' 
The Art Gallery 
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GREAT HOTELS 


OF THE WORLD 
LUXURY COLLECTION 


Welcome to THE MET - the future of hospitality embedded with responsible luxury. 
No other address matches its unique blend of minimalist design, innovative 
technology and eco-friendly practices. Redefining excellence and exemplary service, 
the iconic New Delhi hotel reflects refined tastes and unsurpassed lifestyle of the elite 
travellers. The sensory experience of THE MET attests to its status as a modern 
New Delhi landmark and to stay here is truly an expression of privilege. 


THE MET EXOTIC 


Pay for 3 nights and stay for 4 nights. Yes, you heard it right! Now enjoy your stay at the 
comfortable, stylish and luxurious rooms of THE MET not only for one extra night, with 
our compliments, but also rejoice with an array of benefits at a very special price. Come, 
stay & indulge at THE MET! 


Package includes: 

Daily Buffet Breakfast at Zing restaurant 
Complimentary Wi-fi 

Complimentary upgradation to Club Room 
All applicable Taxes 


Package Price: Rs. 12222* per night per couple 
Valid from 1st October till 20th December 2014 


For booking, please call us at 42500200 or 
email at reservations@hotelmetdelhi.com 


AWARDS WON RECENTLY 


е Green Hotel of the Year — Knowledge Resource Development & Welfare Group 
. Best Luxury City Hotel — Time Research Business Leadership Awards 








ROPOLITAN 


HOTEL & SPA 


Bangla Sahib Road, New Delhi- 110001, INDIA 
Т:+91 11 42500200 E :info@hotelmetdelhi.com 


www.hotelmetdelhi.com 
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802 NR Sunstar Realty Development # 
903 Nilkamal 1003 591 8 365 40 542 4.99 


813 Titagarh Wagons |. 804 















JK Paper 434 38 190 | 20% 37 ( 9 (2.83) 
807 NL Sharp Investments st 0453 — ОҢА па 28 956 0 987 0 859 0.07 
808 829 оси 452 243 860 1798 451 1462 428 38 554 3.32 
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Nahar Spinning Mills 446 2,21 s 
774 RSWM 446 283 579 1,888 441 3,000 267 99 337 6.09 
752 Mastek 445 304 46.3 451 792 582 643 28 611 113 
Empire Industries 444 33 ; 


India Motor Parts & Accessories # us 
918 MBL Infrastructures 442 
788 Pearl Global Industries 440 270 629 
_HBL Power Systems # — 









Jamna Auto Industries т 5712 507 
909 Borosil Glass Works 433 197 1199 693 
833 Balaji Telefilms 429 240 TE] — 468 


Essar Shipping (2010)# = 865 _ 166 9,081 

















825 4 ay 860 
E 690 Take Solutions 426 358 3190 334 840 4 907 Ww 68 | 5.28 
827 М Camlin Fine Sciences 421 82 444 289 864 387 725 19 672 10.08 
532 Elder Pharmaceuticals @# 419 668 (37.4) 2,224 403 1,271 463 94 354 5.33 
DIC India ##* 49 170 146.0 526 




















Gravita India ЕЕ: : 
599 SRS 416 483 (13. D 1570 487 3462 237 4 529 3.72 
735 Surya Roshni 4 
| Manjushree Technopack 





















Kalyani Steels 172 139.8 Е 
837 М Liberty Shoes # їй M3 1881 35] 831 356 43 т T5 28 
(838 869 Southern Petrochem Industries # 40 27 876 79 657 74 34156 
. Aurionpro Solutions # 






Syncom Formulations (India) _9. 
142 Indraprastha Medical 403 310 301 452 791 567 14.34 
NR JBM Auto # 402 56 621.0 444 1794 710 4.38 





_ Oscar Investments # 







Pricol 1 
705 North Eastern Carrying it 344 153 | [ 
Jyoti Structures 397 193 1057 4,226 280 3,427 242 32 585 173 
Vindhya Telelinks E. 193 1050 591 46 6 
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ENJOY EVERY CHALLENGE. 


THE NEW RENAULT DUSTER AWD IS HERE. 
ENGINEERED TO THRILL. 


i-DRIVETECH WITH ECO MODE FOR GREAT PERFORMANCE 
AND CLASS-LEADING FUEL EFFICIENCY 


ADVANCED SAFETY PACKAGE - ESP^, ASR, 
ABS, EBD, HSA AND DUAL AIRBAGS 


ALL WHEEL INDEPENDENT MULTI-LINK SUSPENSION 
TO TAKE ON ANY TERRAIN 





City driving and off-roading both come with their own challenges. And the new Renault Duster AWD is 


designed to not just enable you to overcome them but to enjoy them as well. The versatile, powerful and F 
efficient 110 PS 1.5L dCi engine with 6 speed transmission lets you cruise through every challenge with F A 
ease while delivering best-in-class fuel efficiency of 19.72 KMPL* DRIVE THE CHANGE 

In addition, the Renault Duster AWD comes with new engine technology that enhances performance in 


the toughest conditions. Add to this, advanced shift-on-the-fly technology and you're prepared to adapt 
to any terrain. And you can do all this in comfortable new sporty interiors, surrounded by a host of superior RENAUIT 
features that add convenience to every drive. The New Renault Duster AWD is ready. Are you? 


To know more, visit www.renault.co.in/dusterawd 
or SMS 'AWD' to 53030 to book a test drive. 


Accessories shown may not be part of standard fitment. *Test result of rule 115 of CMVR in 110 PS diesel engine. 
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West Coast Paper Mills DT ў 10.6 A 
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Midland Polymers # 
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Munjal Auto Industries Eu 152 479 402 506 
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Esaar (India) tt 357 270 322 39 | 8  »» › t5 043 
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816 Bengal & Assam Company 351 250 403 43 70 04 вт : 546 896 
Unisys Softwares & Holding Inds. # — sor (30.8) 256 872 329 757 85 — 14 

o er : 
771 Grandma Trading & Agencies # 5 14 978 955 822 485 
871 ее! Strips Wheels | 350 24 638 190 54 й (480 — 24 638 306 
781 Aptech # | 8350 276 266 33 84 120 864 25 62 949 
Datamatics Global Services 349 — 152 130.5 504 768 222 800 4 —53 — 986 











Riddhi Siddhi Gluco Biols " AM 896 5 769 0.40 
Bhartiya International 347 d 208 } 667 349 835 758 9 144 3:21 
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Jeweller for generations 





ОО» 

МАКЕ ЕУЕКҮ МОМЕМТ 
A CELEBRATION 

WITH PCJ'S EXCLUSIVE 

JEWELLERY RANGE 









You walk the distance from being a 
daughter to a wife; and time stands 
still to see you walk... the moments 
unravel in slow motion and 
a beautiful journey is embarked upon. 





246: [а] 






Shop online at www.pcjeweller.com 
30 days money back guarantee for online shoppers. 


100% Hallmarked Gold, Kundan & Polki Jewellery, [jj GIE Certified Diamond Jewellery 


NEW DELHI: Karol Bagh, 011-47104810, 28728833 + Preet Vihar, 011-42104310 * Pitampura, 011-43005000 * South Extn., Part-I, 011-49724972 * Rajouri Garden, 
011-45669111* Greater Kailash-l, 011-41133333 • Kingsway Camp, 011-42437014 * Paschim Vihar, 011-25258114 • UTTAR PRADESH: Ghaziabad, 0120-2704372 
* Indirapuram, 0120-4544412 * Lucknow, 0522-4109032 * Noida, 0120-2510523 * Kanpur, 0512-2303477 * Mathura, 0565-2420151 * HARYANA: Gurgaon, 
0124-4114791 • Panchkula, 0172-2584266 + Faridabad, 0129-2413103 * Rohtak, 01262-255061 * Hisar, 01662-235326 * CHANDIGARH: 0172-4005000 
* UTTARAKHAND: Dehradun, 0135-2740864/65 • Haridwar, 01334-220147 • MADHYA PRADESH: Indore, 0731-4080083 * Bhopal, 0755-4002861 * Jabalpur, 
0761-2480111 • CHHATTISGARH: Raipur, 0771-4221730 + Bilaspur, 07752-434946* RAJASTHAN: Jodhpur, 0291 2624032 * Bhilwara, 01482-235901 * Beawar, 
01462-250137 • Pali, 02932-220112 * Ajmer, 0145-2633205 * Sri Ganga Nagar, 0154-2444151 • PUNJAB: Amritsar, 0183-2400066 * Ludhiana, 0161 4567017 
* GUJARAT: Ahmedabad, 079-26401264 + Shivranjani, Ahmedabad, 079 26925951 * Vadodara, 0265-2330404 + Rajkot, 0281-2462527 • ANDHRA PRADESH: 
Hyderabad, 040-23419705 • KARNATAKA: Mangalore, 0824-4256172 * Bengaluru, 080-40902778 * JHARKHAND: Ranchi, 0651-2332923 * ASSAM: Guwahati, 
0361-2464323 * J&K: Jammu, 0191-2455615 * BIHAR: Patna, 0612-2541034 • WEST BENGAL: Kolkata, 033 24756011 


info@pcjeweller.com * www.WearYourShine.com Follow us on: Ei facebook.com/PCJINDIA Ww twitter.com/PCJeweller 
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915 122 166. ARS 
ШИ si National Peroxide 33 241 339 366 826 268 183 39 549 19.82 
917 NR Centron Industrial Alliance # 33 93 2463 31 95 28 99 0 832 | 233 
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926 М KGN Enterprises tt 3ll 82 ?767 90 926 60 894 1 816 0.97 
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Dear Shareholders, 

have great pleasure in welcoming you all to the 56th Annual General Meeting of the 

[organ end резо yea e re pent of your Comp Ме раа year 
13-14 


The Statement of Profit & Loss, Directors’ Report, the Audited Balance Sheet and the 
(Statutory Auditors Report of your Company for the period ended 31st March, 2014 have 
been provided to all the shareholders of the Company. With your permission, | take 

asread. 
[t the outset, | would like to touch upon two major operating milestones crossed by your 

‘Company for the first time since its inception: 

е Achieved iron Ore Production of 30.02 Million tonnes (MT), highest since inception. 
Ive. Achieved iron Ore Sales of 30.50 Million tonnes (MT), highest since inception 
The crossing of the 30 Million tonnes barrier shall further invigorate your Company to aim 
achieve higher production and sales targets in the years to come. 
ECONOMIC SCENARIO - BROAD OVERVIEW 
slowdown in Indian economy broadly reflects the trend in many other economies of 
world. The continuing slowdown being presently witnessed in many emerging 
has posed a threat to a sustained global recovery. Fortunately, recently there are 
shoots of recovery being seen in the global economy particularly in USA, world’s 
economy. 
(As per Intemational Monetary Fund (IMF), the world economy is projected to grow at 3.6 
in 2014 vis-à-vis 3.0 per cent in 2013. Euro zone area is also expected to register a 
growth after the contraction witnessed in 2012 and 2013. However, the 
of the US economy is pivotal to the fate of global recovery in the coming years. 
are the head winds against which the Indian economy would have to manoeuvre its 
way to attain high growth trajectory. 

The Indian grew by 4.7% in 2013-14, the second successive year of sub-5% 

growth (@ 5% during 2012-13) due to unfavourable conditions prevailing globally as well as 

domestically against 6.5% growth achieved during FY 2011-12 and 8.5% growth achieved 
during 2010-11. Projections for Indian GDP growth during the current year i.e. 2014-15 is 
also not very as the Economic Survey presented in the Parliament on 9th 

July14 has assessed it to be in the range of 5.4% to 5 9% only. 

THE INDUSTRY - BROAD OUTLOOK 

Total World crude steel production reached 1,607 million tonnes for the year 2013. up by 3% 

compared to 2012 crude steel production of 1548 million tonnes. India's crude steel 

production during 2013-14 (April'13-Mar'14) was 81 6 million tonnes showing an increase of 
about 4.1% over CPLY production of 78.4 million tonnes. India continues to be the 4th 
largest steel producer in the world. 

\t would be pertinent to mention that Global Stee! Capacity has accelerated over the past 

decade and is now in excess of 2 billion tonnes / year. This capacity is much above global 

annual output levels of about 1.6 billion tonnes / year. Similar case is with global iron ore 
production, which is also facing oversupply scenano. 

Due to saturation in iron & steel industry, global Iron ore prices got affected and remained 

subdued during the year 2013-14. Itis expected that there will be pressure on steel prices in 

future, which in turn will put pressure on raw material prices including iron ore as well mainly 
due to overcapacity. 

OVERVIEW OF PERFORMANCE FORFY 2013-14 

Even in the background of gloomy economic scenario in world economy, your Company has 

been able to perform exceliently during the year 2013-14 and crossed the 30 million tonnes 

mark of iron ore production & sales for the first time since its inception. 

The total worldwide production of iron ore during 2013 was about 1.9 billion tonnes out of 

which India's contribution was to the extent of about 144 million tonnes. Your company 

during the year 2013-14 produced about 30.02 million tonnes of iron ore which was about 

20.9% of Indian iron ore production. Iron ore sales during the year was 30.5 million tonnes, 

showing an increase of about 15.9% over previous year 2012-13. The domestic sale was 

28.2 million tonnes during the year 2013-14 against previous year's domestic sales of 24 7 

million tonnes. The domestic sale was about 93% of total sales of your Company signifying 

the focus of the Company in meeting domestic demand and serving national interest. 

The demand of NMDC's iron ore in 2013-14 remained encouraging primarily due to higher 

domestic demand and also favourable export demand from our customers. Demand for 

NMDC's iron ore, both in export as well as in domestic market is likely to remain conducive 

during current financial year 2014-15. 

MAJOR HIGHLIGHTS OF THE COMPANY'S PERFORMANCE 

The Company's performance for the year under review under operational and financial 

parameters is summarized briefly as under. 

OPERATIONAL PARAMETERS 

* The Company achieved production of 30.02 million tonnes of iron ore for the year under 
review vis-à-vis 27.18 millon tonnes in the previous financial year, recording an increase 
0f 10.45%. 

* Sale of Iron Ore to domestic industries was 28.20 million tonnes as against the previous 
year supply of 24.67 million tonnes, recording an increase of 14%. Total exports of Iron 
Ore during the year was 2.30 million tonnes vis-à-vis 1 60 million tonnes in the previous 
financial year 2012-13 recording an increase of 43%. 

© Sponge Iron Production for the year under review was 29,734 tonnes as against 36,289 
tonnes in the previous financial year. 

* Diamond production for the year under review was 37,082 carats vis-à-vis 31,533 carats 
in the previous financial year, recording a sharp increase of around 17.60%. 

FINANCIAL PARAMETERS 

* Turnover for the year under review was Rs. 12,058 crores vis-a-vis Rs.10,704 crores in 
the previous financial year 2012-13, recording an increase of 13%. 

* Profit before Tax (PBT) was Rs.9.761 crores vis-à-vis Rs.9,462 crores in the previous 
financial year 2012-13, recording an increase of 3% 

© Profit after Tax (PAT) was Rs.6,420 crores vis-a-vis Rs.6,342 crores in the previous 
financial year 2012-13, recording an increase of 1%. 

ө Net worth increased to Rs.29,983 crores as on 31.03.2014, 9% higher than Rs.27.505 
crores as on 31.03.2013. 

* The company has declared first Interim Dividend for FY 2013-14 @ Rs 3/- per share 
(300%) involving an outgo of Rs.1,189 crores. Second Interim Dividend for the financial 
year 2013-14 was declared @ Rs.5.50 per share (550%) involving an омдо of Rs.2,181 
crores. Total dividend for the year under review was @ Rs.8.50 per share (850%) 
aggregating Rs.3,370 crores out of which the share of Government with an equity stake 
of 80% is Rs.2,696 crores. This is the highest quantum of dividend declared by the 
Company since inception. 

* Capital expenditure of Rs 2,518 crores has been incurred which is once again the highest 
since inception. 

HON'BLE SUPREME COURT JUDGEMENT ON MINING IN BELLARY 

As informed earlier, the case on mining issues in Karnalaka came up before the Green 

Bench of the Hon'ble Supreme Court, and it pronounced the judgment on 18 04 2013 after 

taking into account the interim orders it had passed in the matter, the survey report of the 





Avenues 


= 


Joint Committee, the Final Report and the Modified Report of the Central Empowered 
Committee, and the submissions made by all the Parties concerned. In short. the judgment 
has approved and accepted (a) the findings of the survey conducted by the Joint Team; (b) 
the categorization of the mines into ‘A’, 'B', and 'C'; (c) the CEC's recommendations, 
including that of the role of the Monitoring Committee; and (d) the grant of fresh mining 
leases and consideration of pending applications to be dealt with in accordance with law and 
the judgment. Accordingly, the Donimalai and Kumaraswamy mines situated in Kamataka 
have been placed in Category-A. Further, the Monitoring Committee, appointed by the 
Hon'ble Supreme Court is continuing the sales of Donimalai and Kumaraswamy products 
through e-auction 
NEW PROJECTS & BUSINESS DIVERSIFICATION 
3.0 МТРА Steel Piant at Nagarnar 
The Company's ambitious 3.0 MTPA Integrated Greenfield Steel Plant being set up at 
Nagarnar involving an investment of Rs.15,525 crores is in full swing. All the 9 Major 
Technological packages are awarded. Civil work, structural erecton and equipment 
erection work are progressing at site. The cumulative expenditure till August 2014 in the 
Stee! Plant stands at Rs.5,057 crores. The budgeted expenditure for 2014-15 in respect of 
Steel Plant is about Rs.2,280 crores, The totai vaiue of works awarded by NMDC is around 
Rs.13,7 16 crores. 
Bailadila Deposit 11 B, Kirandul Complex: 
As part of the plan to enhance production, construction of Deposit 11B mine with a capacity 
of 7.0 million tonnes of ROM per annum involving a capital outlay of Rs.607 crores has been 
taken up. All the packages have been ordered and the works are in various stages of 
completion. The projects likely to be commissioned by March 2015. 
Kumaraswamy Iron Ore Project, Karnataka: 
To compensate the depleting reserves of Donimalai коп Ore Mine and for augmenting 
production capacity, the construction of Kumaraswamy Iron Ore Mine with a capacity of 7.0 
MTPA involving a capital outlay of Rs 898 crores was taken up. The project is likely to be 
commissioned by March 2015. This will add 7 MTPA capacity to our Donimalai Sector. 
Donimalai Pellet Plant, Karnataka 
The objective of setting up of Pellet Plant at Donimalai was рптапіу to prolong the life of the 
tailing dam at Donimalai by consuming the accumulated slimes along with iron ore fines for 
making pellets. The capacity of the Pellet Plant is 1.2 MTPA involving a capital outlay of 
Rs.572 crores. The project is likely to be commissioned by March 2015. This will usher in a 
new era to the history of NMDC by adding a value added project to its portfolio. 
Slurry Pipeline Project: 
ММОС has taken up activities for setting up of 15 МТРА Slurry Pipeline Project consisting of 
iron Ore Beneficiation Plants at Bailadila, 2 МТРА Pellet Plant at Nagamar and Slurry 
Pipeline System from Bailadila to Vizag via Nagarnar. The portion of the Slurry Pipeline 
System from Bailadila to Nagarnar will be owned and executed by NMDC and the portion of 
the Slurry Pipeline System from Nagarnar to Vizag with a 6 MTPA Pellet Plant at Vizag will be 
setup in JVmode 
Various other projects are in pipeline 
GLOBAL INITIATIVES 
The mission of NMDC Business Development department is acquisition of overseas mining 
assets of iron ore, coal, manganese and fertilizer minerals i.e. rock phosphate and potash 
and entering itself as a acquirer and developer of path-breaking new technologies in the 
Country. NMDC intends to broaden its product portfolio in order to meet the needs of the 
nation as well as to broad base its operations. NMDC's corporate conviction has been that- 
what is good for the country is also good for NMDC's enterprise value and profit. 
NMDC's growth strategy focuses on strengthening the organization's global market position 
by following a three pronged growth approach: 
1. Strengthen its position in Iron ore: 
Bya tion of resource base (India/Overseas) and forward integration down the 
Value Chain - Pellet Feed, Pellet and Steel 
I. Expand Geological Footprint and Broaden Product Portfolio: 
In regions like Australia, Russia, USA, Africa in Iron Ore, Coal, Manganese, Rock 
Phosphate/Potash. 
Ш. Joint Venture/Partnership approach 
The Company had acquired majority stake in a ASX listed company-Legacy Iron Ore 
Limited in Australia having exploration tenements in iron ore, gold and coal. it has 
increased its equity stake in the company through subscription to the Rights Issue being 
floated by the Legacy. 
In addition, it has a JV with Kopano in South Africa for exploration and development of 
mineral deposits in South Africa. 
Italso has MoU with Carbonite Acquisition Lic. a listed company in USA for development of 
metallurgical coke from non-coking coal to reduce the requirement of coking coal in blast 
furnace which is in short supply in india and ultimately result in reduction of import burden of 
coking coal for our country. 
Your Company is planning to enter into an area of iron making R&D jointly with M/s ECT 
(Environment Clean Technologies) Limited, an ASX listed company in Melbourne, Australia 
which has developed and patented MATMOR technology. This technology, aimed at 
upgradation of low grade iron ore and steel mill waste, will be developed jointly as an 
alternative to the traditional steel making process and will use lignite in place of metallurgical 
coal. Al present lab scale testing to establish the effectiveness of the MATMOR process on 
the various grades of iron ore from NMDC mines along with lignite is under process. 
CORPORATE SOCIAL RESPONSIBILITY (CSR) 
itis a matter of pride that several CSR initiatives have been in place right from the inception 
of the Company and they have become an integral part of the business model of NMDC. 
The focused areas of company's CSR initiatives are рптагйу оп: 
Education 
Infrastructure Development 
Health Care 
Drinking Water Facility 
Integrated Development of Villages 
‘Skill Development 
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The total annual CSR budget for the financial year 2013-14 was Rs.171.05 crores against 
which an amount of Rs. 152.85 crores has been spent on various CSR activities 
Гат happy to announce that the CSR budget earmarked for the current financial year 2014- 
15 is Rs.250.19 crores showing company's commitment towards its CSR obligation as a 
responsible corporate citizen 
CSR activities of the Company are mentioned in detail in the Director's Report 
CORPORATE GOVERNANCE 
А separate section on Corporate Govemance forms part of the Director's Report. Your 
Company has complied with Corporate Govemance norms as stipulated by the Listing 
Адгеетеп/ОРЕ Guidelines 
| would also like to inform that the Comptroller & Auditor General of India (C&AG) has not 
made any observations on the Annual Accounts of the Company for the year 2013-14 and 
has issued "Nil Comment" certificate. This is the 10th year in succession, the company has 
received "Nil Comment" certificate from the СААС except for the year 2006-07. 
The Company has also received "Excellent MoU" rating for the financial year 2012-13. 
ENVIRONMENT MANAGEMENT 
The company has been accredited with 150:14001 Environmental Management System 
certification in respect of NMDC's four major production projects, Le, Bailadila Deposit- 
14/11C, Deposit-5,10/11A. Donimaiai and Diamond Mining Project, Panna. 
NMDC is organizing environmental monitoring studies at ай the production projects by 
engaging the MOEF recognized laboratories. The studies indicate that environmental 
parameters al all the production projects are well within the prescribed limits as per MoEF / 
CPCB and State Pollution Control Board Standards. 
RECOGNITION OF EXCELLENCE 
Your Ccompany continues to get various award and recognition which are detailed in the 
Directors’ Report. However. | would like to mention about few significant awards and 
appreciation bestowed upon the company viz: 
* Most Efficient Navratna Award organized by Dalal Street investment Journal. 
e Most Valuable Company Award in Navratna Category organized by India Today PSU 
Awards, 2014 
* Best Mining Company under Mining Sector organized by Dun & Bradstreet. 
© BT-Star PSU of the year Award for Outstanding Performance - among Maharatna and 
Navratna PSUs by Bureaucracy Today. 
STRATEGIC INVESTMENT IN INTERNATIONAL COAL VENTURES (P) LTD. (ICVL) 
In a landmark acquisition of large coking coal and thermal созі mines and assets overseas 
by Indian companies, Intemational Coal Ventures Pvt. Lid. (ICVL) the joint venture of SAIL, 
CIL, RINL, ММОС & NTPC finalized the takeover of Rio Tinto's operating coal mine and coal 
assets in Mozambique with an estimated coal reserves of 2.6 billion tonnes. The mine 
produces prime hard coking coal and thermal coal. 
The coal resource will become a long term captive source of a critical raw material in steel 
making in geographical proximity to India. The coal mine and assets are located strategically 
in the prime coking coal bearing region of the Moatize Coal Basin which is stated to be the 
second largest coal basin in the world after the Bowen Basin in Australia 
The portiolio of assets acquired by ICVL includes Benga (65%) and the Zambeze (100%) 
and Tete East greenfield coal assets which have substantial resource of coking coal. ICVL. 
which had been scouting for coal mines and assets since its inception in 2009, has now 
succeeded with this large acquisition, intended to give long term security of supply of а 
critical raw material for the steel industry. 
THE JOURNEY AHEAD 
The decisive mandate of the recently elected new Government shall go a long way in 
promoting development and good governance. The need of the hour is to have a broad and 
balanced policy framework which can lead to larger value capture for the Indian economy 
and stimulate job multiplier effect with lasting long-term positive consequences. 
As our Hon'ble Prime Minister in his historic visit to Japan said while addressing investors 
and businessmen, "No other country offers such an opportunity as India, given the fact that it 
has democracy, demography and demand” 
The thrust of the maiden Union budget of the new Government towards manufacturing 
sector, construction of 100 smart cities, opening up of FDI, steps lo expedite environmental 
and forest clearance etc. will promote infrastructure development in a big way leading to 
boost in demand for iron and steel sector. The nation has to tackle inter alia, two major 
problems currenily facing - high inflaton and unemployment rate. With a rising number of 
educated and skilled manpower in the Indian labour force, there is a need to provide 
sustainable employment opportunities which can reduce the gaps between the "haves" and 
the “haves not” and promote inclusive growth. Significant investments are needed, both 
from domestic and foreign investment front to propel the indian economy to higher growth 
trajectory. 
Investors interest for India has undergone a sea change post the historic and decisive 
mandate which is well exempliñed in the booming stock market with both NSE & BSE 
breaching the key psychological barrier of 8000 & 27000 level mark backed by improving 
macro economic fundamentals. The sharp rebound in NMDC stock price augurs well for the 
investing community at large. 
NMDC is well placed in the scenano considering its position as India's largest iron ore 
producer and will establish a strong platform for multi-year volume growth. The long-term 
vision plan of NMDC which is being given shape has chalked an ambitious plan to scale up 
the production to 50 MTPA by 2018-19 and 100 МТРА by 2024-25. Your Company is firming 
up modalities and roadmap to achieve the vision plan in a time bound manner. The people of 
NMDC remain a corner stone of its continued success. The employees are the most 
valuable asset of an organization and play a key role in meeting various challenges and 
opportunities. As a responsibie corporate citizen, NMDC is conscious of its key role in 
meeting national priorities leading to balanced and inclusive growth. 
We are living in turbulent and exciting times, Advent of IT and communication facilities has 
made the world flat. Such times offer both challenges and opportunities. NMDC has to be 
flexible to meet those challenges and capture opportunities for long term growth and 
sustenance leading to value creation for its vanous stakeholders 
ACKNOWLEDGEMENT 
To conclude, | acknowledge that all these achievements have been possible only due to 
relentiess and dedicated efforts, made by the employees of the Company. On behalf of the 
shareholders and management of the Company, | thank the Government of India, Ministry of 
Steel for the confidence and trust bestowed upon your Company and the opportunity given 
for its continued growth and expansion. | sincerely assure you that the Company will 
continue to grow and flourish in the years ahead 


Place:Hyderabad 
Date:29th September, 2014 


(Narendra Kothari) 
Chairman-cum-Managing Director 
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Coming Soon 


Presenting Sponsor Procedure Reviewer 


Entry by invitation only 








sA 





Chairman's Speech at the 55" Annual General Meeting of Oil India Limit 


Dear Shareholders, 


On behalf of the Board of Directors, | welcome you all to the 55" Annual General Meeting 
of your Company. 


The significant milestones of your Company during the year 2013-14 include: 


e Profit after Tax (PAT) was € 2,981.30 crore against PAT of X 3,589.34 crore during 
2012-13. 

e Turnover of 1 9612.70 crore as compared to & 9947.57 crore during 2012-13 due to 
sharing of additional subsidy burden of 439.19 crore. 

* Obtained International credit ratings - Moody's "BAA2" (higher than sovereign rating) 
and Fitch Rating "BBB-" (Stable) (equivalent to sovereign rating). 


* Dividend payment during the year was 215%. 


* Your Company made a total of seven hydrocarbon discoveries of which six were in the 
upper Assam basin and one overseas in Gabon in West Africa. 


e Hydrocarbon reserve accretion was 7.98 MMT (O+OEG). 

* Successfully commissioned its first mega Solar Power Project of 5 MW capacity in 
Rajasthan. 

e Acquired 5% stake in Indian Oil Corporation Ltd (IOCL). 


* Completed highly successful bond issue of the 5 year Bonds of USD 500 million & the 
10-year Bonds USD 500 million. 


PERFORMANCE RECOGNITION 


You will be happy to learn that your Company has received a large number of appreciations 

and recognitions, for its achievements in different fields during the year. Salient amongst 

theseare: 

* "BT Star Best National PSU" and "ВТ Star Best PSU in Excellence in Market Capitalization.” 

* TheGolden Peacock Environment Management Award for the year 2013. 

* The reputed "EFI (Employers' Federation of India) national award for excellence in 
employee relations". 

* The India Pride Award 2013-14, for Excellence in CSR in the category Public Sector 
Undertakings – Central. 


* "BestEmployer, India 2013" award by M/s Aon Hewitt. The Company also bagged "The 
Aon Hewitt Voice of Employee Award, Public Sector Enterprises, India 2013." 


* Greentech Environment Award 2013 of Gold Category in Petroleum Exploration Sector 
forsustainable achievement in Environment Management. 


COMPANY SCENARIO 


Your Company continues to be the second largest national 
oil and gas Company in India in terms of total proved plus 
probable oil and natural gas reserves and production for the 
year 2013-14. Your Company's share in the country's total 
crude oil production was 9.4896 and share in the nation's 
total natural gas production in the current year is 6.4%. 


The gross crude oil price realisation for the year 2013-14 is 
. USS 106.40/bbl, as compared to USS 109.58/bbl during 

2012-13. The net realisation during 2013-14 is US$ 
47.10/bbl.The Net Realisation in rupee terms during 2013- 
14 is lower to € 2849.55/bbl as compared to € 2915.29/bbl 
during 2012-13. 


Your Company at the end of NELP IX bidding round, as on 
31.03.2014, is holding Participatory Interest (PI) in total of 
27 NELP Blocks out of which OIL has the right of 
operatorship / joint operatorship in 12 blocks and as non- 
operator in 15 blocks. In addition, your Company is holding 
40% Plin опе CBM Block in Assam. 


PHYSICAL PERFORMANCE 


Your Company had a challenging year during which Crude Oil production was 3.502 MMT 
as compared to 3.701 MMT during 2012-13. Crude Oil sale was 3.471 MMT. The Natural 
Gas production was 2626 MMSCM and sale of Natural Gas was 2090 MMSCM. LPG 
production was 46640 MT as compared to 46010 MT during 2012-13. 


Your Company has a strong oil and gas reserves base and as of March 31, 2014, your 
Company's 2P reserves stands at approximately 1.5 billion barrels of Oil + OEG. 
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FINANCIAL PERFORMANCE 


During the year, OIL earned total revenue of € 11,241.34 crore as against X 11, 
crore during 2012-13. Profit after Tax (PAT) was € 2,981.30 crore. 


During the year, the Company made capital investment of X 2,938 crore which is № 
capital expenditure incurred by OIL till date. 


SHARE-OUT OF SUBSIDY 


During the year, your Company's share of subsidy to the Oil Marketing Com: 
(OMCs) had increased by 10.7 96 to 1 8,736.85 crore from € 7892.17 crore duri 
corresponding period last year. 


OIL'S SHARE 


The shareholders and investors in your Company have reposed their confidence: 
Company and the shares have been performing well on the bourses viz. NSE and BS 


The paid-up capital of the Company is X 601.14 crore divided into 60,11,35,955 sha 
3 10/- each. The Government of India transferred 47,53,745 (0.79%) of its holding i 
Company in favour of CPSE Exchange Traded Fund (ETF) on 27.03.2014. Conseg! 
the Government of India's holding in OIL reduced from 68.4396 to 67.6496. The E 
per Share (EPS) as on March 31, 2014, is 49.59. 


DIVIDEND AND CONTRIBUTION TO EXCHEQUER 


Based on the provisional financial trend, your Company paid First and Second I,» 
Dividend (9 110% and 100% respectively for the year totaling to & 1262.39 cror 
Board of Directors is now pleased to recommend a final dividend @ 5% on the p 
capital amounting to 30.06 crore, subject to the approval of the shareholders. 


Your Company also made substantial contribution both to the State and C 
exchequer in terms of Cess, Royalty, Sales Tax etc. The contribution to the 
Exchequer during the year was € 1786 crore and that to the Central Governmer 
+ 4154crore. 


NATURALGAS 


Your Company achieved Natural Gas production of 2626 MMSCM from A 
Arunachal Pradesh and Rajasthan fields during the year. 


Shale/non-conventional gas has emerged as an area of interest. The Government o 
has granted permission to your Company for exploration and exploitation of Shale 
Gas in five nomination acreages of which four are in Assam and one in Rajasthan. | 
another area where your Company is actively trying to enter into. 


RESEARCH & DEVELOPMENT 


The Company accords utmost importance to up-gradation of technologies and exp 
in various areas of activities through its own Research & Development Centre. Durii 
year, the Company formula " Ў 
on R&D and undertook 
MoU. A total of 138 
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ezuela, Carabobo Project where OIL has PI of 3.5%, current average monthly 
ction from the project stands at approximately 7,500 BOPD. In the USA Liquid rich 
Asset where OIL has 20% PI, OIL's share of oil and gas production stood at 238,009 


lappy to inform you that during the year, OIL together with OVL, has acquired 4% 
Ipating interest in Area 1 Rovuma Field in Offshore Mozambique. During 2013-14, 
--OVL consortium was also awarded two shallow offshore Blocks 55-04 and 55-09 
3angladesh Bid Round-2012. 


ompany together with its consortium partners won two offshore blocks in bidding 
announced by Government of Myanmar. 


Iso happy to share with you that OIL completed acquisition of 5096 shareholding of 
ace Investments Ltd., a subsidiary of M/s. Petroneft Resources Ltd. which owns Licence 
»msk region in Russia. Itisa producing block and marks OIL's entry into Russia. 


LINETRANSPORTATION 


ompany operates a total network of 1220 Kms of Crude Oil Pipelines. This 5.5 
'Acapacity pipeline transports crude oil produced from oilfields in upper Assam to 
iblic sector refineries at Numaligarh, Guwahati and Bongaigaon. Your Company 
erates a 660 Km long product pipeline from Numaligarh Refinery to Siliguri. 


EWABLE ENERGY 


їотрапу had recently started to focus on renewable energy and since 2012-13, 

: з commissioned 67.6 MW of Wind Energy 
| Power plants in Rajasthan. In its endeavor to 
harness Solar Energy, your Company 
successfully commissioned a 5.23 MW Solar 
Power plant at Ramgarh in Rajasthan during 
the financial year 2013-14. 


OIL has also undertaken a two phased study 
on “Wind Resource Assessment" (WRA) to 
assess wind potentiality in the state of 
Assam, a pre-requisite to install & 
commission a wind farm. 


NAN RESOURCE - OUR ASSET 


present scenario of competition and striving for excellence, human resource plays 
tal role in an organization's success. In order to develop employees' competencies 
perior performance, during the year, 2096 employees were trained through 
?s organized in-house, 1099 employees were trained through in-country and 
?as programs. We firmly believe that the prosperity of our business depends on 
isfully developing an integrated community of motivated and innovative 
уееѕ, who possess a high level of morale by availing opportunities for challenging 
personal development, growth and recognition. 


LTH, SAFETY, ENVIRONMENT 


ompany engaged in E&P Activities, OIL pays utmost importance to Health, Safety 
tironment (HSE) and the same is reflected in its vision statement- "is fully 
itted to Safety, Health & Environment". OILis committed to continuously review & 
ve HSE initiatives to prevent accidents, minimize environmental impact, prevent 
inmental pollution and reduce health and safety risks. The Lost Time Injury 
ency performance for the year 2013-14 was excellent as per the MOU target set 
Company. 


INITIATIVES 


\ce inception has engaged itself directly with local communities, identifying their 
needs and integrating them with business goals and strategic intent. Your 





chairman's statement 


Company's Mobile Health Care services were carried out in remote 
areas of Dibrugarh and Tinsukia districts to cater to the primary 
health care needs of the people in OIL operational areas. In 2013-14, 
OIL conducted 774 camps, extending primary healthcare services to 
around 1,29,555 patients. To promote the development of education 
the Company rewards meritorious students of operational areas with 
OIL Awards and OIL Merit Scholarship. We have also introduced “OIL 
Shikshya Ratna Puraskar”, for recognizing the all-round contribution 
of the teaching fraternity. During the year "OIL Shikshya Ratna 
Puraskar" was awarded to 5 teachers. A new OIL Super 30 Coaching 
Centre was opened at Dibrugarh. In addition the Company has 
launched a project OlL-Kamdhenu for establishing a dairy business in 
Assam to enhance milk production and provide employment 
opportunities. 


As per the guidelines we earmark 2% of our net profit for CSR 
activities. 


GROWTH VISION 


While E & P business continues to be your Company's core focus, 
selective diversification into mid-stream, downstream and 
renewable energy segments, such as, pipelines, CGD, LNG, refineries, 
wind/solar energy etc would also be planned to balance the existing portfolios and play an 
important role in energy distribution/ marketing. 


Since OIL has significant presence in the NE part of India and presently operating in the 
upper Assam basin which happens to be one of the most prolific basins in India, your 
Company will concentrate efforts in the NE to achieve such reserve accretion. We will 
continue to pursue acquisition of prospective overseas E & P opportunities to ensure 
energy security for the country. In addition to pursuing conventional assets, OIL would also 
look towards acquisition of non-conventional assets, such as, oil sands, shale gas, shale oil 
etc. 


CORPORATE GOVERNANCE 


| would like to take this opportunity to reiterate your Company's commitment towards 
pursuing the highest standards of Corporate Governance. Our Corporate Governance 
practices meet the stipulations of Regulators including the DPE Guidelines. Independent 
Internal Audit Department ensures that internal controls, risk management and 
governance process, as designed and implemented by management are adequate and 
effective. 


CONCLUDING REMARKS 


It has been my privilege to preside over this AGM of your Company. The performance of 
the Company has been recognized by the market and your efforts have been duly rewarded 
by sustained positive market sentiments. Your belief and faith in OIL will take your 
Company to new heights in the coming years. 


ACKNOWLEDGEMENT 


In conclusion, on behalf of the Board of Directors of your Company | thank all our 
stakeholders for their continued support, whose trust and confidence are pillars of 
strength in all our efforts. 


The Board is also grateful to the Government of India, various State Governments, Ministry 
of Petroleum and Natural Gas and other related ministries and the Governments of all the 
countries where OIL operates for their valuable support and guidance in your Company's 
business. 


| also take this opportunity to thank all Shareholders, Investors, Bankers, Financial 
Institutions, Business Associates, Customers and other stakeholders who have been a 
source of strength. 

| would also like to thank all my colleagues on the Board of the Company for their valuable 
contributions in steering the Company to greater heights. 


Jai Hind 


(S.K.Srivastava) 
Chairman and Managing Director 


Date : 27.09.2014 
Place : Duliajan 


NOTE : Excerpts from the Chairman's Statement at the 55" Annual General Meeting held on 
27" September, 2014 at Duliajan, Assam. This does not purport to be a record of the proceedings of the 
Annual General Meeting. 
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ALPHABETICAL INDEX OF COMPANIES RANKED 


BT1000 COMPANY PAGE 
RANK 

з___ 

757 3l Infotech 162 
207 ЗМ India 140 
А 

688 Aarti Drugs 158 
419 Aarti Industries 148 
283 Aban Offshore 142 
T9 ABB India 134 
233 Abbott India 140 
497 АВС Shipyard 150 
68 ACC 134 
552  Accelya Kale Solutions 154 
934 Achal Investments 168 
964 Action Construction Equipment 170 
36 Adani Enterprises 132 
35 Adani Ports & SEZ 132 
97  Adani Power 134 
749 Adhunik Industries 160 
720 Adhunik Metaliks 160 
960 Adi Finechem 170 
193 Aditya Birla Chemicals (India) 162 
89  Aditya Birla Nuvo 134 
971 Ador Welding 170 
994 Advani Hotels & Resorts (India) 170 
373 Advanta 146 
605 Aegis Logistics 156 
481 Agro Tech Foods 150 
900 Аһісоп Parenterals (India) 166 
665 Ahluwalia Contracts (India) 158 
548 Ahmednagar Forgings 152 
178 АА Engineering 138 
223 Ajanta Pharma 140 
987 Ajmera Realty & Infra India 170 
940 Aksh Optifibre 168 
220 Akzo Nobel India 140 
641 Alembic 156 
193 Alembic Pharmaceuticals 138 
747 Alkyl Amines Chemicals 160 
189 Allahabad Bank 138 
331 Allcargo Logistics 144 
452 Alok Industries 150 
784 Alps Motor Finance 162 
287 Alstom India 142 
158 Alstom T & D India 138 
157 Amara Raja Batteries 138 
56 Ambuja Cements 134 
965 Amrutanjan Health Care 170 
224 Amtek Auto 140 
335 Amtek India 144 
415 Anant Raj 148 
225 Andhra Bank 140 
969 Andhra Cements по 
879 Andhra Sugars 166 
660 Andrew Yule & Co. 158 
761 Ansal Properties & Infrast. 162 
559 Араг Industries 154 
685 APL Apollo Tubes 158 
106 Apollo Hospitals Enterprise 136 
147 Apollo Tyres 136 
893 Aptech 166 
708 Arcotech 160 
593 Arihant Multi Commercial 154 





ВТ 1000 COMPANY PAGE 
RANK 

195 Arvind 138 
953 Arvind Remedies по 
403 Asahi India Glass 148 
980 Аѕһарига Intimates Fashion 170 
706 Аѕһарига Міпесһет 160 
51 Ashiana Housing 152 
149 Ashok Leyland 136 
390 Ashoka Buildcon 146 
983 Asian Hotels (North) 170 
3| Asian Paints 132 
453 Asian Star Co. 150 
594 Astra Microwave Products 154 
264 Astral Poly Technik 142 
327 Astrazeneca Pharma India 144 
789 Atlanta 162 
967 Atlas Jewellery India 170 
34 Atul 144 
719 Atul Auto 160 
839 Aurionpro Solutions 164 
82  Aurobindo Pharma 134 
626 Automotive Axles 156 
628 Avanti Feeds 156 
717 AVT Natural Products 160 
19 Axis Bank 132 
B 

30 Bajaj Auto 132 
276 Bajaj Corp 142 
304 Bajaj Electricals 144 
132 Bajaj Finance 136 
101 Bajaj Finserv 136 
458 Bajaj Hindusthan 150 
Ti] Вајај Holdings & Invst. 136 
823 Balaji Telefilms 164 
188  Balkrishna Industries 138 
531  Ballarpur Industries 152 
472 Balmer Lawrie & Co. 150 
758 Balmer Lawrie Invsts. 162 
435 Balrampur Chini Mills 148 
910 Banas Finance 168 
625 Banco Products (India) 156 
46 Bank Of Baroda 132 
88 Bank Of India 134 
242 Bank Of Maharashtra 140 
512 Bannari Amman Sugars 152 
254 BASF India 142 
166 Bata India 138 
184 Bayer Cropscience 138 
342 BEML 144 
888 Bengal & Assam Co. 166 
138 Berger Paints India 136 
931 ВЕ Invst. 168 
348 BF Utilities 144 
494 BGR Energy Systems 150 
945 Bhansali Engineering Polymers 168 
882 Bharat Bijlee 166 
108 Bharat Electronics 136 
103 Bharat Forge 136 


32 Bharat Heavy Electricals 132 
44 Bharat Petroleum Corpn. 132 


12 Bharti Airtel 132 
42 Bharti Infratel 132 
897 Bhartiya International 166 
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BT1000 COMPANY PAGE 
RANK 

170 Bhushan Steel 138 
918 Binani Industries 168 
938 Binny 168 
145 Biocon 136 
298 Birla Corporation 142 
768 Bliss G V S Pharma 162 
996 Blue Circle Services 170 
143 Blue Dart Express 136 
336 Blue Star 144 
783 Bodal Chemicals 162 


528 Bombay Burmah Trdg. Corpn. 152 
466 Bombay Dyeing & Mfg. Co. 150 
364 Bombay Rayon Fashions 146 


822 Borosil Glass Works 164 
45 Bosch 132 
499 Brigade Enterprises 150 
18 Britannia Industries 136 
502 BS 152 
748 Butterfly Gandhimathi App. 160 
694 Byke Hospitality 158 
c |. 

577 С Mahendra Exports 154 
TI Саба Healthcare 134 
29 Cairn India 132 
827 Camlin Fine Sciences 164 
988 Camson Bio Technologies 170 
657 Сап Fin Homes 158 
91 Canara Bank 134 
405 Capital First 148 
TI9 Capital Trade Links 162 
825 Caplin Point Laboratories 164 
728 Capri Global Capital 160 
292 Carborundum Universal 142 
95 Castrol India 134 
289 CCL International 142 
567 ССІ Products (India) 154 
395 Ceat 146 
148 Central Bank Of India 136 
917 Centron Industrial Alliance 168 
662 Centrum Capital 158 
862 Centum Electronics 166 
880 Century Enka 166 
446 Century Plyboards (India) 148 
221 Century Textiles & Inds. 140 
44| Cera Sanitaryware 148 
160 CESC 138 


369 Chambal Fertilisers & Chemicals 146 
647 Channel Nine Entertainment 156 
490 Chennai Petroleum Corpn. 150 
206 Cholamandalam Invet & Fin. Co. 140 


606 Cigniti Technologies 156 
48  Cipla 132 
25| City Union Bank 142 
378 Clariant Chemicals (India) 146 
581 Claris Lifesciences 154 
204 CMC 140 
5 Coal india 132 


83  Colgate-Palmolive (India) 134 
74 Container Corpn. Of India 134 
175 Coromandel International 138 
198 Corporation Bank 138 
301 Cox & Kings 144 


BT1000 COMPANY PAGE 
RANK 

297 Credit Analysis & Research 142 
439 Cressanda Solutions 148 
126 Сп 136 
122 Crompton Greaves 136 
92 Cummins India 134 
248 Cyient 140 
D .— 

49  Dabur India 132 
293 Dalmia Bharat 142 
894 Datamatics Global Services 166 
200 DB Corp 138 
401 DB Realty 148 
410 DCB Bank 148 
340 DCM Shriram 144 
808 DCW 164 
487 Deepak Fertilisers & Pet. Corpn. 150 
634 Deepak Nitrite 156 
380 Delta Corp 146 
281 Den Networks 142 
261 Dena Bank 142 
246 Dewan Housing Finance Corpn. 140 
951 DFM Foods 170 
928 Dhampur Sugar Mills 168 
675 Dhanlaxmi Bank 158 
582 Dhanleela Invest. & Trdg. Co. 154 
408 Dhanuka Agritech 148 
795 Dhunseri Petrochem & Tea 162 
933 Dhyana Finstock 168 
732 Diamond Power Infrastructure 160 
829 DIC India 164 
755 Disa India 162 
196 Dish T V India 138 
556 Dishman Pharma. & Chemicals 154 
87  Divi'S Laboratories 134 
53 DLF 134 


43 Dr. Reddy'S Laboratories 132 
520 Dredging Corpn. Of India 152 
616  Dynamatic Technologies 156 


E _ 
465 Elnvestments 150 
267 Eclerx Services 142 


573 Eco Friendly Food Proc. Park 154 
255 Edelweiss Financial Services 142 


851 Educomp Solutions 166 
1000 Edynamics Solutions 170 
533 Effingo Textile & Trading 152 
75 Eicher Motors 134 
280 EID-Parry (India) 142 
21⁄2 ЕН 140 
744 ЕН Associated Hotels 160 
733 Elantas Beck India 160 
828 Elder Pharmaceuticals 164 
725 Elecon Engineering Co. 160 
564 Electrosteel Castings 154 
505 Electrosteel Steels 152 
418 Elgi Equipments 148 
120 Emami 136 
814 Empire Industries 164 
151 Engineers India 138 
397 Entertainment Network (India) 146 
791 ЕРС Industrie 162 











BT1000 COMPANY PAGE 
RANK 

302 Godfrey Phillips India 144 
59 Godrej Consumer Products 134 
131 Godrej Industries 136 
232 Godrej Properties 140 
998 Gokaldas Exports 170 
870 GOL Offshore 166 
347 Goldline International Finvest 144 
875 Goodricke Group 166 
516 Goodyear India 152 
891 Grandma Trading & Agencies 166 
540 Granules India 152 
396 Graphite India 146 
58 бгаѕіт Industries 134 
831 Gravita India 164 
202 Great Eastern Shipping Co. 140 
334 Oreaves Cotton 144 
45| Oreencrest Financial Services 150 
436 Greenply Industries 148 
367 Grindwell Norton 146 
183 Gruh Finance 138 
886 СТІ 166 
696 GTL Infrastructure 158 


468 Gujarat Alkalies & Chemicals 150 
704 Gujarat Ambuja Exports 160 
214 Gujarat Fluorochemicals 140 
205 Gujarat Gas Co. 140 
501 Gujarat Industries Power Co. 152 
228 Gujarat Mineral Devp. Corpn. 140 
666 Gujarat N R E Coke 158 
467 би). Narmada Valley Fer. & Che. 150 
703 Gujarat Natural Resources 160 


192 Gujarat Pipavav Port 138 
312 Gujarat State Ferti.& Chemi. 144 
230 Gujarat State Petronet 140 
566 Gulf Oil Corpn. 154 


470 Gulf Oil Lubricants India 150 
361 СУК Power & Infrastructure 146 


H 

236 Hathway Cable & Datacom 140 
310  Hatsun Agro Products 144 
105  Havells India 136 
462 Hawkins Cookers 150 
819 HBL Power Systems 164 
459 НСІ Infosystems 150 
18 НСІ Technologies 132 
6 НЕС Bank 132 
545 HEG 152 
473 Heidelberg Cement India 150 
T80 Hercules Hoists 162 
661 Heritage Foods 158 
37 Него Motocorp 132 
229 Нехамаге Technologies 140 
590 Hikal 154 
899 HIL 166 


420 Himachal Futuristic Communi. 148 
551 Himadri Chemicals & Inds. 154 


BT1000 COMPANY PAGE 
RANK 

868 Era Infra Engg. 166 
399 Eros International Media 146 
884 Esaar (India) 166 
591 Esab India 154 
450 Escorts 148 
423 Ess Dee Aluminium 148 
104 Essar Oil 136 
282 Essar Ports 142 
824 Essar Shipping (2010) 164 
457 Essel Propack 150 
664 Esteem Bio Organ. Food Proces. 158 
739 Eveready Industries (India) 160 
914 Everest Industries 168 
624 Excel Crop Care 156 
T7 Exide Industries 136 
К^ 

245 ҒАС Bearings India 140 
349 FDC 144 
139 Federal Bank 136 
489 Federal-Mogul Goetze (India) 150 
388 Fertilisers & Chemicals, Travan. 146 
TOO Fiem Industries 158 
500 Financial Technologies (India) 150 
323 Finolex Cables 144 
288 Finolex Industries 142 
360 Firstsource Solutions 146 
721 Flexituff International 160 
620 Forbes & Co. 156 
636 Force Motors 156 
211 Fortis Healthcare 140 
925 Fortune Financial Ser. (India) 168 
810  Foseco India 164 
727 Fulford (India) 160 
476 Future Consumer Enterprise 150 
460 Future Lifestyle Fashions 150 
326 Future Retail 144 
G | 

659 Gabriel India 158 
33 GAIL (India) 132 
526 Gallantt Ispat 152 
850 Gammon India 164 
568 Gammon Infrast. Projects 154 
762 Ganesh Housing Corpn. 162 
995 Garware-Wall Ropes 170 
350 Gateway Distriparks 144 
544 Gati$ 152 
845 Gayatri Projects 164 
532 ОСМ Securities 152 
982 Gemmia Oiltech (India) 170 
TH Genus Power Infrastructures 160 
632 Geojit BN P Paribas Fin. Ser. 156 
607 Geometric 156 
716 СНС 160 
621 GIC Housing Finance 156 
TT Gillette India 138 
676 Gitanjali Gems 158 
85  Glaxosmithkline Cons. Health. 134 
80  Glaxosmithkline Pharma. 134 
94 Glenmark Pharmaceuticals 134 
690 Global Infratech & Finance 158 
570 Global Offshore Services 154 
426 Globus Power Generation 148 
997 GMM Pfaudler 170 
129 GMR Infrastructure 136 
798 Godawari Power & Ispat 162 


650 Himatsingka Seide 156 
54 Hindalco Industries 134 
948 Hinduja Foundries 168 
514 Hinduja Global Solutions 152 
709 Hinduja Ventures 160 
968 Hindustan Composites 170 
371 Hindustan Construction Co. 146 
153 Hindustan Copper 138 
524 Hindustan Media Ventures 152 
651 Hindustan Oil Exploration Co. 158 


BT1000 COMPANY PAGE BT1000 COMPANY PAGE 
RANK RANK 
10 Hindustan Petroleum Corpn. 136 4 m 132 
14  Hindustan Unilever 132 872 TD Cementation India 166 
28 Hindustan Zinc 132 643 ITI 156 
503 Hindusthan Nat. Glass & Inds. 152 701 үк 160 
604 Hitachi Home & Life Sol. (India) 156 
954 HiTech Gears yw: 
303 HMT 144 613 J Kumar Infraprojects 156 
611 Honda Siel Power Products 156 596 Jackson Investments 154 
256 Honeywell Automation India 142 258 Jagran Prakashan 142 
550 Hotel Leelaventure 152 442 JaiCorp 148 
266 Housing Development & Infrast.142 237 Jain Irrigation Systems 140 
10 Ноџѕіпо Develop. Finance Corp.132 12 Jaiprakash Associates 136 
597 НРС Biosciences 154 208 Jaiprakash Power Ventures 140 
444 HSIL 148 162 Jammu & Kashmir Bank 138 
345 HT Media 144 821 Jamna Auto Inds. 164 
554 Hubtown 154 966 Jay Shree Tea & Inds. 170 
588 Huhtamaki P P L 154 601 Jayaswal Neco Inds. 156 
614  Jaybharat Textiles & Real Estate 156 
|; 243 Јаүрее Infratech 140 
9 ICICI Bank 132 464 JB Chemicals & Pharma. 150 
356 ICRA 146 629 JBF Industries 156 
113 IDBI Bank 136 843 JBM Auto 164 
34 Idea Cellular 132 320 Jet Airways (India) 144 
81 IDFC 134 671 Jindal Drilling & Inds. 158 
691 IFB Industries 158 565 Jindal Poly Films 154 
197 IFCI 138 385 Jindal Saw 146 
776 IFGL Refractories 162 558 Jindal Stainless 154 
707 Igarashi Motors India 160 TO Jindal Steel & Power 134 
214 FL Holdings 142 992 Jindal Worldwide 170 
152 IL& FS Engg. & Construction Co.162 328 JK Cement 144 
686 IL&FS Investment Managers 158 333 JK Lakshmi Cement 144 
227 ‘IL & FS Transportat. Networks 140 806 JK Paper 164 
299 India Cements 142 521 JK Tyre & Ind. 152 
873 India Glycols 166 322 ЈМ Financial 144 
816 India Motor Parts & Accessories 164 887 JMC Projects (India) 166 
957 India Nippon Electricals 170 723 JMT Auto 160 
424 India Power Corpn. 148 124 JSW Energy 136 
495 India Tourism Devp. Corpn. 150 609 JSW Holdings 156 
121 Indiabulls Housing Finance 136 63 JSW Steel 134 
698 Indiabulls Infrastruct. & Power 158 163  Jubilant Foodworks 138 
308 Indiabulls Power 144 315 Jubilant Life Sciences 144 
290 Indiabulls Real Estate 142 133 Just Dial 136 
702 Indiabulls Securities 160 976 JVL Agro Inds. 170 
179 Indian Bank 138 270  Jyothy Laboratories 142 
174 Indian Hotels Co. 138 848 Jyoti Structures 164 
764 Indian Hume Pipe Co. 162 
781 Indian Infotech & Software 162 к _ 
592 Indian Metals & Ferro Alloys 154 382 Kailash Auto Finance 146 
20 Indian Oil Corpn. 132 244 Kajaria Ceramics M0 
155 Indian Overseas Bank 138 357 Kalpataru Power Transmission 146 
877 Indo Count Inds. 166 902 Kalyani Investment Co. 168 
912 Indo Rama Synthetics (India) 168 836 Kalyani Steels 164 
432 Indoco Remedies 148 858 Kama Holdings 166 
222 Indraprastha Gas 140 932 Kamalakshi Finance Corpn. 168 
842 Indraprastha Medical Corpn. 164 159 Kansai Nerolac Paints 138 
62  Indusind Bank 134 507 Каррас Pharma 152 
715 Infinite Computer Sol. (India) 160 353 Karnataka Bank M6 
164 Info Edge (India) 138 217 Karur Vysya Bank 140 
1 Infosys 132 216 Kaveri Seed Co. 140 
127 ING Vysya Bank 16 72 KP 160 
416 Ingersoll-Rand (India) 148 922 KDJHolidayscapes & Resorts 168 
471 Inox Leisure 150 324 КЕС International 144 
738 Insecticides (India) 160 449 Kelvin Fincap 148 
543 International Paper APPM 152 447 Kennametal India M8 
136 Ipca Laboratories 136 538 Кеѕогат Industries 152 
182 IRB Infrastructure Developers 138 406 Kewal Kiran Clothing 148 
454 Isgec Heavy Engg. 150 926 КОМ Enterprises 168 
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BT1000 COMPANY PAGE 
RANK 

394 Kirloskar Brothers 146 
635 Kirloskar Brothers Invst. 156 
154 Kirloskar Ferrous Inds. 162 
855 Kirloskar Industries 166 
279 Kirloskar Oil Engines 142 
663 Kirloskar Pneumatic Co. 158 
513 Kitex Garments 152 
741 КМА Constructions 160 
785 Кокиуо Camlin 162 
536 Kolte Patil Developers 152 
24 Kotak Mahindra Bank 132 
799 Kothari Products 162 
962 Kovai Medical Cent. & Hospital 170 
295 KPIT Technologies 142 
623 KPR Mill 156 
429 KRBL 148 
869 Kridhan Infra 166 
437 KSB Pumps 148 
268 KSK Energy Ventures 142 
937 КІ & Industries 168 
942 KSS 168 
599 Kwality 154 
L — 

123 L&T Finance Holdings 136 
523 La Opala RG 152 
249 Lakshmi Machine Works 140 
534 Lakshmi Vilas Bank 152 
363 Lanco Infratech 146 
13 Larsen & Toubro 132 
697 16 Balakrishnan & Bros. 158 
837 Liberty Shoes 164 
99 LIC Housing Finance 134 
306 Linde India 144 
840 Lloyd Electric & Engg. 164 
712 Lovable Lingerie 160 
924 LT Foods 168 
920 Lumax Industries 168 
769 Luminaire Technologies 162 
39 Lupin 132 
M. — 

644 Maa Jagdambe Tradelinks 156 
991  Madhucon Projects 170 
927 Madras Fertilizers 168 
412 Magma Fincorp 148 
427 Mahanagar Telephone Nigam 148 
978 Maharaja Shree Umaid Mills 170 
655 Maharashtra Scooters 158 
393 Maharashtra Seamless 146 
905 Mahavir Advanced Remedies 168 
22 Mahindra & Mahindra 132 
100 Mahindra & Mahindra Fin. Ser. 134 
482 Mahindra CIE Automotive 150 
343 Mahindra Holi. & Resorts India 144 
389 Mahindra Lifespace Developers 146 
519 Mahindra Ugine Steel Co. 152 
852 Man Industries (India) 166 
678 Мап Infraconstruction 158 
737  Manaksia 160 
392 Мапарригат Finance 146 
637  Mandhana Industries 156 
745 Mangalam Cement 160 
493 Mangalam Industrial Finance 150 
615 Mangalore Chemi. & Fertilizers 156 
130 Mangalore Refinery & Petro. 136 
834 Мапјиѕһгее Technopack 164 


RANK 


979 


ВТ 1000 COMPANY PAGE 
Marathon Nextgen Realty 168 
Marico 134 
Marico Kaya Enterprises 160 
Marksans Pharma 150 
Maruti Suzuki India 132 
Mastek 164 
Matra Kaushal Enterprise 154 
Max India 138 
Mayur Uniquoters 148 
MBL Infrastructures 164 
Mcleod Russel India 142 
Mcnally Bharat Engg. Co. 170 
Media Matrix Worldwide 162 
Meghmani Organics 168 
Mercator 156 
Merck 152 
Midland Polymers 166 
Minda Corporation 158 
Minda Industries 162 
Mindtree 138 
Mirza International 168 
Mishka Finance & Trdg. 160 
MM Forgings 168 
MMTC 138 
MOIL M0 
Monnet Ispat & Energy 156 
Monsanto India 142 
Morepen Laboratories 170 
Moryo Industries 166 
Motherson Sumi Systems 134 
Motilal Oswal Financial Serv, 144 
Mount Everest Mineral Water 166 
Mphasis 136 
MPS 158 
MRF 136 
MT Educare 162 
Mukand 162 
Multi Commodity Exch. Of India 142 
Munjal Auto Inds. 166 
Munjal Showa 160 
Muthoot Finance 138 
Nahar Industrial Enterprises 170 
Nahar Spinning Mills 164 
Nalwa Sons Invsts. 166 
Natco Pharma 142 
National Aluminium Co. 136 
National Build. Const. Corpn. 140 
National Fertilizers 148 
National Peroxide 168 
Nava Bharat Ventures 148 
Navin Fluorine Intl. 162 
Navneet Education 148 
NCC 148 
NCL Research & Financial Serv. 168 
Nectar Lifesciences 158 
Nesco 150 
Nestle India 132 
Networki8 Media & Invst. 140 
Neuland Laboratories 170 
New Delhi Television 160 
Newtime Infrastructure 156 
Neyveli Lignite Corpn. 136 
NHPC 134 
NIIT 156 
NIIT Technologies M6 
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RANK 


803 
563 
414 
26 
830 
TI8 
847 
413 
608 


669 


BT1000 COMPANY PAGE 
Nilkamal 164 
Nirlon 154 
Nitin Fire Protection Inds. 150 
NMDC 132 
Nocil 164 
Noida Toll Bridge Co. 160 
North Eastern Carrying Corpn. 164 
Novartis India 148 
NRB Bearings 156 
NTPC 132 
Nucleus Software Exports 158 
Oberoi Realty 138 
OCL India 150 
OCL Iron & Steel 168 
Oil & Natural Gas Corpn. 132 
Oil India 134 
Ojas Asset Reconstruction Co. 152 
Om Metals Infraprojects 170 
Omaxe 146 
Omkar Speciality Chemicals 170 
Onmobile Global 166 
Opto Circuits (India) 156 
Oracle Financial Serv. Software 134 
Orchid Chemicals & Pharm. 162 
Oricon Enterprises 168 
Orient Cement 148 
Orient Green Power Co. 156 
Orient Paper & Inds. 160 
Orient Refractories 154 
Oriental Bank Of Commerce 138 
Oriental Carbon & Chemicals 170 
Oriental Hotels 166 
Orissa Minerals Develop. Co. 146 
Orissa Sponge Iron & Steel 164 
Oscar Investments 164 
Oswal Greentech 156 
Page Industries 138 
Panacea Biotec 154 
Pantaloons Fashion & Retail 152 
Parsvnath Developers 152 
Patel Engineering 156 
PC Jeweller 146 
Pearl Agriculture 154 
Pearl Electronics 154 
Pearl Global Inds. 164 
Peninsula Land 152 
Pennar Industries 164 
Persistent Systems 140 
Petronet LN G 136 
Pfizer 140 
PFL Infotech 162 
Phillips Carbon Black 168 
Phoenix Lamps 166 
Phoenix Mills 140 
PI Industries 140 
Pidilite Industries 134 


Pilani Investment & Inds. Corpn. 152 
Pine Animation 144 
Pipavav Def. & Offshore Eng. Co. 142 


Piramal Enterprises 136 
Piramal Glass 154 
PMC Fincorp 142 
PNB Gilts 166 


BT1000 COMPANY 
RANK 


381 Polaris Financial Technology 
Poly Medicure 

Polygenta Technologies 
Polyplex Corporation 

51 Ромег Finance Corpn. 

27 Power Grid Corpn. Of India 
Praj Industries 

Prakash Industries 

Pratibha Industries 

Premier Capital Services 
Prestige Estates Projects 
Pricol 

Prime Focus 

Prism Cement 

07 P&G Hygiene & Health Care 
Prozone Intu Properties 
PSIT Infrastructure & Services 
PTC India 

431 РТС India Financial Services 
Punj Lloyd 

Punjab & Sind Bank 

55 Punjab National Bank 
Puravankara Projects 

341 PVR 


TM R Systems International 
Radico Khaitan 

Radix Industries (India) 
Rain Industries 

Rainbow Papers 

Raj Television Network 
Rajesh Exports 

Rajlaxmi Industries 
Rallis India 

Ramco Cements 

Ramco Industries 
Ramco Systems 
Ramkrishna Forgings 
Ramky Infrastructure 

76 Ranbaxy Laboratories 
Rander Corporation 
Rane (Madras) 

Rane Holdings 

Rashtriya Chemi. & Fertilizers 
317  Rasoya Proteins 
Ratnamani Metals & Tubes 
Raymond 

Redington (India) 

Rei Agro 

Relaxo Footwears 

115 Reliance Capital 

65 Reliance Communications 
631 Reliance Industrial Infrast. 
3 Reliance Industries 

90 Reliance Infrastructure 
73 Reliance Power 

201 Religare Enterprises 
Repco Home Finance 
Responsive Industries 
Rico Auto Inds. 

Ricoh India 

Riddhi Siddhi Gluco Biols 
Risa International 
Rollatainers 

Rolta India 

RS Software (India) 


PAGE 


146 


148 
150 
148 
134 
146 
144 


160 
150 
168 
150 
156 
158 
140 
158 
142 
138 
162 
158 
162 
166 
134 
156 
168 
162 
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142 
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156 
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BT1000 COMPANY 
RANK 


812 
936 
478 
428 


RSWM 

Ruchi Infrastructure 
Ruchi Soya Inds. 

Rupa & Co. 

Rural Electrification Corp. 


S R S Real Infrastructure 


Sabero Organics Gujarat 
Sadbhav Engineering 
Sagar Cements 

Sam Leaseco 

Sandesh 





PAGE 


164 
168 
150 
148 
134 


156 
162 
144 
162 
164 
170 


Sandur Manganese & Iron Ores 160 


Sanghi Industries 

Sanghvi Movers 

Sanofi India 

Sanwaria Agro Oils 

Sarda Energy & Minerals 
Sasken Communication Techn. 
Savita Oil Technologies 
Schneider Electric Infrast. 
Seamec 

Selan Exploration Technology 
Sequent Scientific 

Sesa Sterlite 

Seshasayee Paper & Boards 
Setco Automotive 

Shakti Pumps (India) 
Shalimar Productions 
Shanthi Gears 

Sharon Bio-Medicine 

Sharp Investments 

Shasun Pharmaceuticals 
Shilpa Medicare 

Shilpi Cable Technologies 
Shipping Corpn. Of India 
Shoppers Stop 

Shree Cement 

Shree Global Tradefin 
Shree Ram Urban Infrast. 
Shree Renuka Sugars 
Shrenuj & Co. 

Shriram City Union Finance 
Shriram Transport Finance Co. 
Shristi Infrast. Devp. Corpn. 
Sical Logistics 

Siemens >> 

Signet Industries 

Simplex Infrastructures 
Sintex Industries 

Siti Cable Network 

Siyaram Silk Mills 

SJVN 

SKF India 

Skil Infrastructure 

Skipper 

SKS Microfinance 

SML Isuzu 

SMS Pharmaceuticals 
Sobha 

Solar Industries India 

Som Distilleries & Breweries 
Somany Ceramics 

Sona Koyo Steering Systems 
Sonata Software 


158 
160 
138 
168 
156 
160 
154 
144 
166 
154 
154 
132 
170 
166 
170 
158 
158 
160 
164 
154 
148 
168 
144 
142 
134 
158 
166 
146 
152 
136 
134 
170 


Index 





BT1000 COMPANY PAGE 
RANK 

262 South Indian Bank 142 
838 Southern Petro. Inds. Corpn. 164 
681 Speciality Restaurants 158 
680 Spice Mobility 158 
603 Spicejet 156 
809 505 India BF S| 164 
687 Sreeleathers 158 
374 SREI Infrastructure Finance 146 
300 SRF 142 
895 Sri Adhikari Brothers Tele. Net. 166 
832 SRS 164 
904 585 Finance 168 
586 Star Ferro & Cement 154 
265 State Bank Of Bikaner & Jaipur 142 
8 State Bank Of India 132 
352 State Bank Of Mysore 146 
307 State Bank Of Travancore 144 
504 State Trading Corpn. Of India 152 
50 Steel Authority Of India 132 
919 Steel Exchange India 168 
892 Steel Strips Wheels 166 
908 Sterling Biotech 168 
522 Sterling Holiday Resorts (India) 152 
909 Sterling Inter. Enterprises 168 
386 Sterlite Technologies 146 
275 Strides Arcolab 142 
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T. — 
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826 Take Solutions 164 
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589 Tarang Projects & Consultants 154 
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Statement of 
Power Finance Corporation Ltd. 
28^ Annual General Meeting of 
shareholders held in New Delhi. 


Ladies and Gentlemen, 


Welcome to the 28th Annual General Meeting of your Company. 
Before, | share with you the performance of your Company 
during fiscal 2014, let me put this in the context of operating 
environment. Fiscal 2014 saw lower economic growth of 4.7% 
with high inflationary pressures, rupee dipping to life time lows 
with large current account deficit and indications of tapering by 
US Federal Reserve. On the other hand, Indian power sector faced 
by critical challenges like fuel shortage and weak financial health 
of DISCOMs, saw many of its players reporting huge losses due 
to strained assets resulting in rising NPAs in the industry. Despite 
these unfavorable economic conditions and sectoral issues, | am 
happy to share with you that your Company has shown continued 
business growth with enhanced financial and operational 
performance. In fact, this fiscal, your Company has achieved all 
the MoU targets set by Govt. of India. The strong performance 
of your Company reflects the robustness of the business model 
and the ability to efficiently manage the challenges in the Indian 
power sector. 


Despite all the odds, your Company this year saw sound profitability 
driven by strong asset growth and higher margins. Your Company, 
despite rising NPAs in the industry, maintained low NPAs of 0.52% 
of loan assets. Your Company is proud to stand tall among the 
best of the Public Sector in India. We remain among the youngest, 
most successful and profit-making compared to industry peers. 
On average, each of PFC's employees generates about Rs. 14 
Crore worth of Profit. This is a remarkable achievement, and we are 
immensely proud of. As a young company, several challenges still 
lie ahead of us. However, your Company is geared up to face future 
challenges as well to deliver continued business performance. 


The Economy 


India's economy has faced some hardships over the past few 
years. With the world economy slowing, it was natural to expect 
a similar dampening effect on business sentiments in India as 
well. The great news, however, is that the economy is already 
showing signs of bouncing back, with several important economic 
indicators showing marked improvement. And, with a new, stable 
government in power, the situation is set to improve even more in 
the near future. 


India continues to be one of the world’s most exciting markets for 
foreign investors. Notwithstanding, the improving rates of return in 
Western Countries, Foreign Institutional Investors (Fils) continue 
to pump money into the country, betting big on the Indian growth 
story. India’s economic revival, coupled with positive business 
sentiment, is leading to a self-sustaining cycle of growth for 
India’s economy. 


The Union Budget presented by the new Government in June 
contains several steps to boost government income and reduce 
deficit figure. New Govt. has also identified infrastructure as its 
priority to push economic growth. 
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Performance Highlights 


Your Company has delivered yet another year of significant 
achievements despite the tough environment. The net profit for 
fiscal 2014 has gone up by 23% from Rs. 4,420 Crore to Rs 5,418 
Crore, driven by loan asset growth of 18% from Rs. 1,60,396 Crore 
to Rs. 1,89,231 Crore and increased margins (interest spread) by 
59 basis points from 2.86% to 3.45%. 


Given the sound profitability during fiscal 2014, your Company 
paid an interim dividend of 88%, which is almost 1.5 times of last 
fiscal's interim dividend. Further, an additional 2% dividend has 
been proposed as final dividend. Your Company therefore proposed 
to pay the shareholders with a 90% dividend for fiscal 2014. 


Despite the volatile interest rates and forex markets during the 
fiscal, your Company managed to raise Rs. 45,220 Crore keeping 
the cost of funds competitive at marginal cost of 8.96% (including 
Rs 5,000 Crore Tax-free bonds). 


Your Company was also able to maintain low NPAs despite the 
industry showing trends of rising NPAs. As on 31.03.2014, Gross 
NPAs have come down to 0.65% from 0.71% last fiscal & net NPAs 
have come down to 0.52% from 0.63% last fiscal. 


Business growth didn't suffer despite economy and power sector 
facing headwinds during fiscal 2014. Your Company managed loan 
sanctions of Rs. 60,729 Crore against a target of Rs. 59,000 Crore 
and disbursed Rs. 47,162 Crore against a target of Rs. 47,000 
Crore for fiscal 2014. Further, we have outstanding loan sanctions 
of Rs 1.56 lakh Crore (i.e more than 3 times the disbursements 
of fiscal 2014). This indicates the strong business pipeline 
going forward. 


Other Business Highlights 


1 PFC Consulting Limited (PFCCL) — A wholly owned 
subsidiary of PFC 

Your Company has been offering consultancy services to Power 
Sector through PFCCL. As on 31.03.2014, consultancy services 
have been rendered to 43 clients spread across 21 States/UTs by 
PFCCL covering 80 number of assignments. During the fiscal 2014 
the total income of PFCCL was Rs. 55.19 Crore vis-a-vis Rs.36.49 
Crore in the previous fiscal. The net profit earned by PFCCL during 
fiscal 2014 was Rs. 26.96 Crore as against net profit of Rs. 16.38 
Crore last fiscal. 


2 Push to Renewable Energy 


PFC Green Energy Limited (PFC GEL), a wholly owned subsidiary of 
PFC, commenced its business operations in March, 2013. During 
fiscal 2014, PFCGEL made a significant progress in financing 
Renewable Energy Sector in its first full year of operation with a 
sanction of Rs. 304 Crore of debt for the development of 55 MW of 
renewable projects and disbursed Rs. 25 Crore. PFC GEL has been 
assigned the highest credit rating of SMERA AAA (IR) by SMERA 
Ratings Private Limited. PFC GEL has taken steps to increase its 








business in the Renewable energy sector and has signed a № 
with Indian Renewable Energy Development Agency Ltd. (IRE 
in May, 2014 to jointly finance renewable energy projects. 


Additionally, your Company during fiscal 2014, sanctioned 
846 Crore for projects of total capacity of 247 MW and disbur 
around Rs. 457 Crore to renewable energy projects in State a 
Private Sectors. 


3 PFC Capital Advisory Services Limited (PFCCAS) — A whe 
owned subsidiary of PFC 

PFC Capital Advisory Services Limited (PFCCAS) was іпсогрогай 
as a wholly owned subsidiary of your Company on July 18, 20 
to focus on sectoral requirements for financial advisory servic 

including syndication services. PFCCAS has already captu 
syndication business worth about Rs.5,000 Crore cumulativelys 
31.03.2014 pertaining to 7 power projects of 5,300MW capac 
During fiscal 2014, PFCCAS saw kick start of its operations 

arranging sanction of loans of Rs. 1,060 Crore out of 104 
underwritten by PFC. 


PFC’s Support to Ministry of Power on Government 
India Schemes 


Your Company is playing а critical role in Govt. of India's initiati 
for sustainable development of Indian power sector. Ministry 
Power, Govt. of India, acknowledging PFC's stellar record in t 
endeavour, has appointed us the Nodal Agency for several : 
power sector initiatives, such as the Restructured Accelerai 
Power Development and Reforms Programme (R-APDRP), Ш 
Mega Power Projects (UMPPs) and Independent Transmiss| 
Projects (ITPs). 


1 Restructured Accelerated Power Development 
Reforms Programme (R-APDRP) 

Your Company, as nodal agency, has contributed significar 
during fiscal 2014 in implementation of R-APDRP programm 
As on 31.03.2014 almost entire sanctions against the eligi 
projects under part A and part B have been sanctioned amount 
to Rs. 38,089 Crore, out of which Rs. 7,360 Crore has already bé 
disbursed to state DISCOMs. 


Cumulatively, as on March 31, 2014, 1,372 towns have been r 
fenced & baseline AT&C losses have been established in 1,2 
towns. 509 towns have been declared Go-Live, under Part A 
IT enablement of the distribution system. Your Company a 
facilitated capacity building by imparting training on varit 
themes to personnel of Power Utilities for 25,800 man days agai 
MoU target of 6,000 man days. 

2 Ultra Mega Power Projects (UMPPs) 

Your Company has been designated as the ‘Nodal Agency’ by Gt 
of India for development of Ultra Mega Power Projects (UMPF 
with a capacity of about 4,000 MW each. 16 such UMPPs w 
identified, out of which 4 projects have been transferred 
successful bidder, 2 projects are at RIP stage, 9 projects are 
various stages of development and 1 project has been cancelle 


Govt. has come out with new Model Bidding Documents (MBI 
for case 2 bidding after addressing various concerns of developt 
the most important change being the fuel pass through. PFC a 
nodal agency conducted bidding of 2 UMPPs i.e. Odisha UMPI 
Cheyyur UMPP in Tamilnadu based on new MBDs and received 
overwhelming response from bidders. 


3 Independent Transmission Projects (ITPs) 

Ministry of Power has also initiated Tariff Based Competi 
Bidding Process for development and strengthening 

Transmission system through private sector participation. Y 
Company is acting as Bid Process Coordinator for these ITPs. 


TOTAL INCOME 
< 21,537 С. 


^S оп 31.03.2014, 12 Special Purpose Vehicles (SPVs) were 
established, 2 by PFC and other 10 by PFCCL as wholly owned 
ubsidiaries for ITPs. Out of these 8 SPVs have already been 
fransferred to successful bidders, 1 has been awarded, 2 are under 
process and 1 ITP was liquidated. 


W Power Sector Reports by your Company 


PFC’s Annual Report on “Performance of State Power 
Utilities" — This annual report published by your Company 
provides comprehensive analysis of financial & operational 
performance of Power Utilities highlighting progress & 
Concerns of the sector. The 11th edition has already been 
finalized for fiscal 2013. 


PFC's: ResearchReportonState Power Utilities— 
This quarterly report published by your Company provides 
snapshot of key operational & financial parameters & reform 
status of various State Power Utilities. The latest report was 
issued for Jan- Mar, 2014 quarter. 


Annual Rating of DISCOMs - To incentivize DISCOMs to 
reform & perform, an Annual Rating exercise of DISCOMs is 
being carried out since fiscal 2013, which is being coordinated 
by your Company. The Annual rating captures all DISCOMs 
performance on operational, financial, regulatory, reform 
related parameters based on a uniform approach. The 2nd 
Report based on fiscal 2013 financial accounts has since been 
finalised. Non-performance / Non-compliance of DISCOMs 
on above parameters will not only adversely affect the rating 
of DISCOMs but also the funding of DISCOMs by Banks and 
Fis as they use these ratings while funding DISCOMs.The 
power sector reports published by your Company are widely 
used by all stake holders like policy makers, developers, 
lenders, equity analysts, regulators etc. for corrective and 
proactive measures, 
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rorporate Governance 

‘our Company believes that Corporate Governance is, essentially, 
he application of best management practices, compliance with 
aw in true letter and spirit, adherence to ethical standards for 
fective management and the discharge of social responsibility for 
ustainable development of all stakeholders. 





‘our Company's philosophy of corporate governance embodies 
he dual goals of protecting the interests of all stakeholders 
thile respecting the duty of the Board and senior management to 
versee the affairs of a company and promote long-term growth 
nd profitability. The corporate structure, business and disclosure 
гасіісеѕ of the company have been aligned to its Corporate 
iovernance Philosophy. 


NET PROFIT 


F 5418 Cr. 


Corporate Social Responsibility (CSR) 

Your Company discharges its social responsibility obligations as a 
part of its growth philosophy. It has been your Company's endeavor 
to act as a responsible corporate citizen committed to improving 
the welfare of the society. 


Your Company has entered into an MoU with Govt. of India for 
spending during the fiscal 2014, an amount equivalent to 1% of 
the Profit after Tax (PAT) of fiscal 2013 (i.e. about Rs. 44 Crore) 
on CSR&SD activities. 


The funds were mainly disbursed for implementing a wide range of 
social interventions in the field of Skill Development, Renewable 
Energy, providing relief & rehabilitation to the victims of natural 
calamities etc. in various States. 


Future Strategy 


Your Company intends to focus on its core competency 
of financing power sector and further consolidate its position 
in the Indian Power Sector. Additionally, it also intends to 
continue to reform Indian power sector by participating in various 
Govt. of India Schemes aimed at sustainable development of 
power sector. 


Your Company therefore would continue to play a dual role of both 
financing and reforming Indian power sector. To further its strategy 
to consolidate its position in power sector, your Company is giving 
a big push to funding renewable projects through its wholly owned 
subsidiary PFCGEL. Your Company aims to turn PFCGEL as the 
principal financier for renewable projects in India. Additionally, as 
the capacity addition is increasingly coming from private sector the 
funding will be by a consortium of Banks/Fls given the exposure 
constraints. Envisaging this your Company has already floated 
PFCCAS to offer loan syndication services. 


To generate more fee based income PFCCAS intends to 
expand its operations into advisory services in addition to 
syndication services. Your Company is also exploring to expand 
its operation into allied sectors with long term objective of 
sustainable development of Indian power sector for accelerated 
economic growth. 


Another important aspect in today's world is Corporate 
Governance. Your Company holds itself to the very highest 
standards of Corporate Governance and complements it with a 
Strong and effective Risk Management System. This synergistic 
approach ensures that, while we're constantly on the lookout for 
effective ways to boost our business, we do so strictly within the 
ambit of the policy framework. 


Corporate Social Responsibility has assumed an even more 
important role since the new Companies Act was brought into 
force. PFC believes that working for societal betterment is 
privilege, which is reflected in the CSR work your Company has 
done in the last few years. As on 31 Mar, 2014, your Company has 
cumulatively spent Rs. 88.27 Crore on CSR. 
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particularly like to thank our largest shareholder, Ministry of Power, 
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without which we would not have achieved what we have during the 
year. Your Company is truly grateful for the support it has received 
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| take this opportunity to also express my gratitude to the Hon'ble 
Minister of State for Power, Coal and New & Renewable Energy, 
officials of the Ministry of Power, Ministry of Finance, Reserve 
Bank of India, Department of Public Enterprises, Securities and 
Exchange Board of India, National Stock Exchange of India Limited, 
Bombay Stock Exchange Ltd., Planning Commission, CEA, C&AG, 
Statutory Auditors and other concerned Government Departments/ 
Agencies at the Central and State level, and various international 
financial institutions/banks, Commercial Banks, Financial 
Institutions, Registrars and other agencies for their continuous 
support. | would also like to extend my immense gratitude to the 
Electronic and Print Media, whose honest and unbiased coverage 
of our achievements have helped reinforce our shareholders’ 
confidence in us. 


Your Company would not have reached the position where it is today 
without the unstinted support of a motivated and highly committed 
workforce. The Company's performance for the year under review 
is a testimony of hard work, dedication and commitment by entire 
PFC family, including my colleagues on the Board, which ! place 
on record. 


My special thanks and warm appreciation are also due !o our 
valued clients for reposing faith in the Company and also for their 
valued suggestions, which have definitely gone a long way in the 
betterment of our performance. | hope the coming years will further 
strengthen this partnership. 


| would once again like to thank all who have immensely 
contributed to our success and look forward for their continued 


support and guidance in future as well. 


—S— 
New Delhi (M.K. Goel) 
26th Sept, 2014 Chairman & Managing Director 
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WHY POTENTIAL NOW 
TRUMPS BRAINS, EXPERIENCE, 
AND “COMPETENCIES” 


By CLAUDIO FERNANDEZ-ARAOZ 


few years ago, I was asked to help find a new CEO for a family-owned 
electronics retailer that wanted to professionalise its management and 
expand its operations. I worked closely with the outgoing chief ex- 
ecutive and the board to pinpoint the relevant competencies for the 
job and then seek out and assess candidates. The man we hired had 
all the right credentials: He'd attended top professional schools and 
worked for some of the best organisations in the industry, and he 
was a successful country manager in one of the world's most 
admired companies. Even more important, he'd scored above 
the target level for each of the competencies we'd identified. 
But none of that mattered. Despite his impressive 
background and great fit, he could not adjust to the massive: 
technological, competitive, and regulatory changes occur | 
ring in the market at the time. Following three years 

lacklustre performance, he was asked to leave. 
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POTENTIAL AT THE TOP 





A focus on potential can improve talent spot- 
ting at every level of the organisation — espe- 
cially the very top. When choosing a CEO or 
board member, as opposed to a young man- 
ager, you'll often find that several candidates 
have the right credentials, experience, and 
competencies. That's why an accurate assess- 
ment of their motivation, curiosity, 

insight, engagement, and determination is 
all the more important. 

For CEO roles, succession planning must 
start very early, ideally when a new dede! 
takes charge but no later than three to four 
years before he or she expects to leave. At 
Egon Zehnder, even when a much longer ten- 
ure is expected, we help companies 
assess potential two to four layers below the 
C-svite, identifying people to retain and 
develop so that some can become 
contenders for the top job. 

| know one outstanding corporate director 
who twice orchestrated the dismissal of fully 
competent C-suite executives because they 


Compare that story with one from the start of my 
executive search career, My task was to fill a project 
manager role at a small brewery owned by Quinsa, 
which then dominated the beer market in the southern 
cone of Latin America. In those days, I hadn't yet heard 
the term "competency." I was working in a new office 
without research support (in the pre-internet era), and 
Quinsa was the only serious beverage industry player 
in the region, so I was simply unable to identify a large 
pool of people with the right industry and functional 
background. Ultimately, I contacted Pedro Algorta, an 
executive I'd met in 1981, while we were both studying 
at Stanford University. A survivor ofthe infamous 1972 
plane crash in the Andes, which has been chronicled in 
several books and the movie Alive, Algorta was certainly 
an interesting choice. But he had no experience in the 
consumer goods business; was unfamiliar with 
Corrientes, the province where the brewery was located: 
and had never worked in marketing or sales, key areas 
of expertise. Still, I had a feeling he would be successful. 
and Quinsa agreed to hire him. That decision proved to 
be a smart one. Algorta was rapidly promoted to general 
manager of the Corrientes brewery and then CEO of 
Quinsa's flagship Quilmes brewery. He also became a 
key member of the team that transformed Quinsa from 
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didn't have enough potential and she wanted 
to make their roles — key development oppor- 
tunities — available to people who did. Board 
appointments require the same discipline. 

Our firm's UK office recently helped a highly 
respected retail group, the John Lewis Partner- 
ship, evaluate a long list of candidates for two 
nonexeculive director positions, using all the 
indicators of potential — curiosity, in particu- 
lar – as key metrics. After all, if a company's 
leaders don't have the potential to learn, grow, 
and adapt to new environments, how can they 
attract up-and-coming employees and manag- 
ers who do? 





a family-owned enterprise to a large, respected conglom- 
erate with a management team considered at the time 
to be among the best in Latin America. 

Why did the CEO of the electronics business, who 
seemed so right for the position, fail so miserably? And 
why did Algorta, so clearly unqualified, succeed so 
spectacularly? The answer is potential: the ability to 
adapt to and grow into increasingly complex roles and 
environments. Algorta had it; the first CEO did not. 

Having spent 30 years evaluating and tracking ex- 
ecutives and studying the factors in their performance, 
I now consider potential to be the most important pre- 
dictor of success at all levels, from junior management 
to the C-suite and the board. I've learned how to identify 
people who have it and to help companies develop and 
deploy them. With this article, I share those lessons. As 
business becomes more volatile and complex, and the 
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global market for top professionals gets tighter, I am 
convinced that organisations and their leaders must 
transition|to what I think of as a new era of talent spot- 
ting — one in which our evaluations of one another are 
based пог оп brawn, brains, experience, or competen- 
cies, but on potential. 


A New Era 

The first era of talent spotting lasted millennia. For 
thousands of years, humans made choices about one 
another on the basis of physical attributes. If you 
wanted to erect a pyramid, dig a canal, fight a war, or 
harvest a crop, you chose the fittest, healthiest, strong- 
est people you could find. Those attributes were easy to 
assess, and, despite thelr growing irrelevance, we still 
unconsciously look for them: Fortune 500 CEOs are on 
average 2.5 inches taller than the average American, 
and the statistics on military leaders and country presi- 
dents are similar. 

I was born and raised during the second era, which 
emphasised iritelligence, experience, and past perform- 
ance. Throughout much of the 20th century, 0 – ver- 
bal, analytical, mathematical, and logical cleverness — 
was justifiably seen as an important factor in hiring 
processes (particularly for white-collar roles), with edu- 
cational pedigrees and tests used as proxies. Much work 
also became standardised and professionalised. Many 
kinds of workers could be certified with reliability and 
transparency, and since most roles were relatively 
similar across companies and industries, and from year 
to yeár, past performance was considered a fine indica- 
tor. If you were looking for an engineer, accountant, 
lawyer, designer, ог СЕО, you would scout out, 
interview, and hire the smartest, most experienced en- 
gineer, accountant, lawyer, designer, or CEO. 

I joined the executive search profession in the 
1980s, at the beginning of the third era of talent spot- 
ting, which was driven by the competency movement 
still prevalent today. David McClelland’s 1973 paper 
“Testing for Competence Rather than for ‘Intelligence’” 
proposed that workers, especially managers, be evalu- 
ated on specific characteristics and skills that helped 
predict outstanding performance in the roles for which 
they were being hired. The time was right for such 
thinking, because technological evolution and industry 
convergence had made jobs much more complex, often 
rendering experience and performance in previous posi- 
tions irrelevant. So, instead, we decomposed jobs into 
competencies and looked for candidates with the right 
combination of them. For leadership roles, we also be- 
gan to rely on research showing that emotional intelli- 
gence was even more iinportánt than IQ. 

Now we're at the dawn of a fourth era, in which the 
focus must shift to potential. In a volatile, uncertain, 
complex, and ambiguous environment (VUCA is the 








military-acronym-turned-corporate-buzzword), compe- 
tency-based appraisals and appointments are increas- 
ingly insufficient. What makes someone successful in a 
particular role today might not tomorrow if the com- 
petitive environment shifts, the company's strategy 
changes, or he or she must collaborate with or manage 
a different group of colleagues. So the question is not 
whether your company's employees and leaders have 
the right skills; it's whether they have the potential to 
learn new ones. 


The Scarcity of Top Talent 

Unfortunately, potential is much harder to discern than 
competence (though not impossible, as Г] describe 
later). Moreover, your organisation will be looking for 
itin what will soon be one of the toughest employment 
markets іп history — for employers, not job seekers. The 
recent noise about high unemployment rates in the 
United States and Europe hides important signals: Three 
forces — globalisation, demographics, and pipelines — will 
make senior talent ever scarcer in the years to come. 

Back in 2006, I worked with Nitia Nohria, the cur- 
rent dean of Harvard Business School, and my Egon 
Zehnder colleagues to study this issue, gathering detailed 
data and interviewlng CEOs from 47 companies with a 
combined market capitalisation of $2 trillion, revenue of 
over $1 trillion, and more than three million employees. 
Representing all major sectors and geographies, these 
firms were successful, with strong reputations and solid 
people practices. Yet we found that all were about to face 
a massive talent crunch. Eight years later, the situation 
for companies is just as bad, if not worse. 

Let's examine the three factors in turn. Globalisation 
compels companies to reach beyond their home markets 
and to compete for the people who can help them do so. 
The major global firms in our 2006 study anticipated 
an 88 per cent increase in their proportion of revenue 
from developing regions by 2012. Not only did that 
happen, but the International Monetary Fund and other 
groups are currently predicting that some 70 per cent 
ofthe world's growth between now and 2016 will come 
from emerging markets. At the same time, firms in de- 
veloping nations are themselves vying for talent, as well 
as customers, around the world. Take China, which 
now has 88 companies in the global Fortune 500, up 
from just eight in 2003, thanks in part to foreign 
growth. Huawei, the leading Chinese telecommunica- 
tions company, employs more than 70,000 people, 45 
per cent of whom work in R&D centres in countries, in- 
cluding Germany, Sweden, the US, France, Italy, Russia, 
and India. Similar examples can be found іп companies 
based in markets such as India and Brazil. 

The impact of demographics on hiring pools is also 
undeniable. The sweet spot for rising senior executives 
is the 35-to-44-year-old age bracket, but the percentage 
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of people in that range is shrinking dramatically. In our 
2006 study. we calculated that a projected 30 per cent 
decline in the ranks of young leaders, combined with 
anticipated business growth, would cut in half the pool 
of senior leader candidates in that critical age group. 
Wheieas a decade ago this demographic shift was affect- 
ing mostly the United States and Europe, by 2020 many 
other countries, including Russia, Canada, South Korea, 
and China, will have more people at retirement age than 
entering the workforce. 

The third phenomenon is related and equally power- 
ful, but much less well known: Companies are not 
properly developing their pipelines of future leaders. In 
PricewaterhouseCoopers's 2014 survey of CEOs in 68 
countries, 63 per cent of respondents said they were 
concerued about the future availability of key skills at 
all levels. The Boston Consulting Group cites proprietary 
research showing that 56 per cent of executives see 
critical gaps in their ability to fill senior managerial roles 
in coming years. HBS professor Boris Groysberg found 
similar concerns in his 2013 survey of executive pro- 
gramme participants: Respondents gave their compa- 
nies' leadeiship pipelines an average rating of 3.2 out of 
live, сошрагей with an average score of four for current 
CEOS апа 3.8 for current top teams. Equally troubling 
weie responses to other kinds of questions in the survey: 
No talent management function was rated higher than 
3.3, апа critical employee development activities, such 
as job rotations, were scored as low as 2.6. In other 
words, few executives think their companies are doing 
a good job identifying апа developing qualified leaders. 
Recent executive panel interviews conducted by my 
colleagues confirm that this view is widespread. Only 22 
per ceut of the 823 leaders who participated consider 
their pipelines promising, and only 19 per cent said they 
find it easy to attract the best talent. 

In many companies, particularly those based in de- 
veloped markets, I've found that half of senior leaders 
will be eligible for retirement within the next two years, 
and half of them don’t have a successor ready or able to 
take over. As Groysberg puts it, “Companies may not be 
feeling pain today, but in five or 10 years, as people re- 
tire or move on, where will the next generation of lead- 
ers come from?” 

Taken independently, globalisation, demographics, 
and pipelines would each create unprecedented demand 
for talent over the next decade. The pace of globalisation 
has never been faster; the imbalance between old and 
young has never been so dramatic; views on the pipe- 
lines of qualified successors have never been more 
negative; and the survey ratings of development prac- 
tices are the lowest I've seen. Combine all those factors, 
and you get a war for talent that will present a huge, 
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perhaps insurmountable, challenge for most organisa- 
tions. But for those that learn how to spot potential, ef- 
fectively retain people who have it, and create develop- 
ment programmes to help the best get better, the situa- 
tion will instead offer an extraordinary opportunity. 


Better Hiring 

The first step is to get the right people into your organi- 
sation. As Amazon CEO Jeff Bezos, one of the most im- 
pressive corporate value creators in recent history, put 
itin 1998, "Setting the bar high in our approach to hir- 
ing has been, and will continue to be, the single most 
important element of [our] success." So, when evaluat- 
ing job candidates (and reevaluating current employ- 
ees), how do you gauge potential? 

Many companies have well-established "high poten- 
tial” progranunes, through which they fast-track proinis- 
ing managers for developinent and promotions. But most 
of these are actually “high performer” programmes, full 





of people who have done well in the past and are therefore 
assumed to have the best shot of doing well in the future 
— but given VUCA conditions, that is no longer a safe pre- 
diction. About 80 per cent of the participants in the ex- 
ecutive programmes I teach consistently report that their 
companies don't use an empirically validated model for 
assessing potential. I’ll admit, this kind of evaluation is 
much more difficult than measuring IQ, past perform- 
ance, and even various competencies. But it can be done 
— with a predictive accuracy around 85 per cent, accord- 
ing to data on the careers of thousands of executives we 
assessed at Egon Zehnder using a model developed and 
refined over the past two decades. 





WHAT ELSE SHOULD YOU LOOK FOR? 





Although potential should be the defining measure of executives today, it would 
be a mistake to ignore other lessons we've learned over the years about how to 
evaluate people. 


INTELLIGENCE Although you probably won't administer an IQ test, it is important to assess a can- 
didate's general intelligence (including analytical, verbal, mathematical, and logical reasoning) by 
considering educational background, early job experiences, and responses to interview questions. 
You don't need to look for geniuses; for most jobs anything above a certain level of intelligence 
has almost no impact on performance. However, you should still hire people clever enough for 
your requirements, because their general intelligence won't increase dramatically over time. 


VALUES Values are critical, and you can't expect to impart them on the job. Use interviews and ref- 
erence checks not only to weigh the essentials, such as honesty and integrity, but also to discover if 


the candidate shares your organisation's core values. 


LEADERSHIP ABILITIES Some competencies are 
relevant (though not sufficient) when evaluating 
senior manager candidates. While each job and 
organisation is different, the best leaders Bx, in 
some measure, eight abilities. 


1 STRATEGIC ORIENTATION The capacity to engage 
in broad, complex analytical and conceptual 
thinking 


2 MARKET INSIGHT A strong understanding of the 
market and how it affects the business 


3 RESULIS ORIENTATION A commitment to 
demonstrably improving key business metrics 


4 CUSIOMER IMPACT A passion for serving the 
customer 


5 COLLABORATION AND INFLUENCE An "pe to 
work effectively with peers or partners, including 
those not in the line of command 


6 ORGANISATIONAL DEVELOPMENT 
A drive to improve the company by attracting and 
developing top talent 


7 TEAM LEADERSHIP Success in focusing, aligning, 
and building effective groups 


8 CHANGE LEADERSHIP The capacity to transform 
and align an organisation around a new goal 


You should assess these abilities through interviews and reference checks, in the same way you 
would evaluate potential, aiming to confirm that the candidate has displayed them in the past, 


under similar circumstances 


The first indicator of potential we look for is the right 
kind of motivation: a fierce commitment to excel in the 
pursuit of unselfish goals. High potentials have great 
ambition and want to leave their mark, but they also 
aspire to big, collective goals, show deep personal humil- 
ity, and invest in getting better at everything they do. 
We consider motivation first because it is a stable – and 
usually unconscious — quality. If someone is driven 
purely by selfish motives, that probably won't change. 

We then consider four other qualities that are hall- 
marks of potential, according to our research: 


Curiosity: a penchant for seeking out new experiences, 


knowledge, and candid feedback and an openness to 
learning and change 

Insight: the ability to gather and make sense of 
information that suggests new possibilities 
Engagement: a knack for using emotion and logic to 
communicate a persuasive vision and connect with people 
Determination: the wherewithal to fight for difficult 
goals despite challenges and to bounce back from adversity 


In retrospect, I can see that Pedro Algorta succeeded 
at Quinsa because he had all those qualities, not because 
he possessed a specific set of skills and competencies. And 
those qualities were in high relief during his harrowing 
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ordeal in the Andes. He demonstrated his motivation by 
playing a critical yet humble role — providing sustenance 
for the explorers who would eventually march out to save 
the group. He melted snow for them to drink and cut and 
dried small pieces of flesh from the dead bodies of fellow 
victims to serve as food. Instead of succumbing to despair, 
Algorta became curious about the environment around 
him, taking an interest in the water coming off the ice. It 
flowed east, leading him, and only him, to the insight that 
the dying pilot had misreported their position; they were 
on the Argentine side of the mountain range, not on the 
Chilean side. His engagement and determination were 
also clear over thase 72 days. He faithfully tended to his 
dying friend. Arturo Nogueira, who had suffered multiple 
leg fractures, trying to distract the young man from his 
pain. He encouraged his fellow survivors to maintain 
hope and persuaded them all to condone the consump- 
tion of their own bodies, should they die, describing it as 
"an act of love." 

Although Algorta's tenure as CEO bears no resem- 
blance to what he experienced on that mountain, the 
same characteristics served him in his career at Quinsa. 
Perhaps the best example of the purity of his motives 
came at the end of his 10-year stint with the company, 
when, for sound strategic reasons, he recommended 
that it abandon the agribusiness project he was leading, 
thus voting himself out of a job. He was also a curious 
executive, always going out of his way to meet custom- 
ers, clients, and workers at all levels, and to listen to 
voices that usually went unheard. As a result, he ac- 
cepted and supported some revolutionary marketing 
initiatives, which allowed Quilmes to multiply its sales 
eightfold while achieving record profitability. He dis- 
played great insight both in his hiring decisions — the 
future CEOs of both Quilmes and Nestlé were among his 
best hires — and in his strategic ones: for example, his 
bold move to divest all noncore assets so that the com- 
pany could use the proceeds to expand the regional 
brewery business. His engagement transformed an inef- 
fective and even vicious culture at Quilmes; his insist- 
ence that bosses and subordinates come together in 
open meetings set a precedent that was later rolled out 
to the whole group. Finally, Algorta showed amazing 
determination at Quinsa. When the project he'd been 
hired to lead – the construction of a new brewery – ran 
out of funds just after he took over, he didn't consider 
quitting; instead, he pushed to get the necessary financ- 
ing. And when Argentina was shaken by devaluation 
and hyperinflation a few months later, he pressed on: 
the facility was up and running in 15 months. 

How can you tell if a candidate you've just met — or 
a current employee — has potential? By mining his or her 
personal and professional history, as Гуе just done with 
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Algorta's. Conduct in-depth interviews or career discus- 
sions, and do thorough reference checks to uncover 
stories that demonstrate whether the person has (or 
lacks) these qualities. For instance, to assess curiosity, 
don't just ask, "Are you curious?" Instead, look for signs 
that the person believes in self-improvement, truly en- 
joys learning. and is able to recalibrate after missteps. 
Questions like the following can help: 


€ How do you react when someone challenges you? 

€ How do you invite input from others on your team? 

€ What do you do to broaden your thinking, experience, or 
personal development? 

€ How do you foster learning in your organisation? 

€ What steps do you take to seek out the unknown? 


Always ask for concrete examples, and go just as 
deep in your exploration of motivation, insight, engage- 
ment, and determination. Your conversations with 
managers, colleagues, and direct reports who know the 
person well should be just as detailed. 

As a leader, you must also work to spread these inter- 
viewing techniques through the organisation, 
Researchers have found that while the best interviewers' 
assessments have a very high positive correlation with 
the candidates' ultimate performance, some interviewers' 
opinions are worse than flipping a coin. Still, few manag- 
ers learn proper assessment techniques from their busi- 
ness schools or their employers: in my surveys of partici- 
pants in executive talent management programmes, I've 
found that only about 30 per cent think that their com- 
panies provide adequate training. Most organisations, it 
seems, are filled with people who have the power to en- 
dorse bad candidates and kill off good ones. 

By contrast, companies that emphasise the right 
kind of hiring vastly improve their odds. Amazon has, 
for example, hundreds of dedicated internal recruiters, 
great training programmes in assessment, and even a 
legion of certified "bar raisers": skilled evaluators who 
hold full-time jobs in a range of departments but are also 
empowered to participate in assessing — and vetoing — 
candidates for other areas. 

The Brazilian mining group Companhia Vale do Rio 
Doce, known as Vale, took a similarly disciplined ap- 
proach, working with Egon Zehnder, during the 2001 
to 2011 tenure of CEO Roger Agnelli. On his watch, not 
one senior role was filled without an objective, inde- 
pendent, and professional assessment of all internal and 
external candidates. Managers were encouraged to fa- 
vour motivated, curious, insightful, engaging, and de- 
termined prospects even when they had no specific ex- 
perience in the field or function to which they had ap- 
plied. "We would never choose someone who was not 





passtonate and committed to our long-term strategy and 
demanding objectives," Agnelli explains. Some 250 
executives were hired or promoted in this way, all over 
the world, and the strategy paid off. Vale became a glo- 
bal player in the mining industry, dramatically outper- 
forming others in the country and the region. 


Smart Retention 

Once you've hired true high potentials and identified the 
ones you already have, you'll need to focus on keeping 
them. After all, competitors grappling with the same 
tight talent market will be more than happy to tempt 
them away. Agnelli says his proudest achievement at 
Vale was not the huge revenue, profit, and share price 
growth over which he presided but the improved quality 
of the leáders rising through the company's ranks. 
" After five or six years, everyone appointed at the high- 
est levels came from inside," he says, adding that the 
capacity to build and retain great teams is "the key" to 
any leader's or organisation's success. 

Indeed, when the Brazilian government used its 61 
per cent stake in Vale's controlling shares to precipitate 
Agnelli's departure, in 2011, prompting the voluntary 
resignations of seven out of eight executive committee 
members within a year, the company soon lost almost 
half its value. Growing disenchantment with Brazilian 
and commodity stocks played a role, to be sure. But 
given that Vale's closest competitors, Rio Tinto and BHP 
Billiton, saw much less dramatic declines over the same 
period, it seems clear that investors were also reacting 
to the loss of an outstanding leadership team. 

How can you emulate Vale under Agnelli and avoid 
the company's subsequent fate? By considering what 
your E potentials want most from you. As Danlel H. 
Pink explains in Drive, most of us (especially knowledge 
workers) are energised by three fundamental things: 
autonomy — the freedom to direct our lives; mastery – our 
craving to excel; and purpose — the yearning for our 
work to serve something larger than ourselves. 

Pay does matter, of course. All employees, especially 
rising stars, expect their compensation to reflect their 
contribution or effort and to be comparable to that of 
others doing similar jobs. However, in my experience, 
while unfair pay can surely demotivate, compensation 
beyond à certain level is much less important than most 
people шш In my examination of candidates hired 
through pur firm who were successful in their new jobs 
but moved on within three years, I found that 85 per 
cent of them were hired away into a more senior posi- 
tion, confirming that they were competent people with 
potential. But only four per cent of them cited more 
money as the primary reason for their departures. More 


common reasons were bad bosses, limited support, and 
| 





lack of opportunities for growth. 

So do pay your stars fairly, ideally above the aver- 
age. But also give them autonomy in four "T" dimen- 
sions: task (what they do), time (when they do it), team 
(whom they do it with), and technique (how they do it). 
Help them towards mastery by setting difficult but at- 
tainable challenges and eliminating distractions. And 
engage them in a greater team, organisational, or soci- 
etal goal. Bezos and other leaders at Amazon are expert 
at this. Agnelli and his team at Vale were, too. But the 
conditions at the company following his departure failed 
to motivate the remaining leaders in the same way, and 
many of them chose to move on. 


Stretch Development 

Your final job is to make sure your stars live up to the 
high potential you've spotted in them by offering develop- 
ment opportunities that push them out of their comfort 
zones. Jonathan Harvey, a top HR executive at ANZ, an 
Australian bank that operates in 33 countries, puts it this 
way: "When it comes to developing executives for future 
leadership assignments, we're constantly striving to find 
the optimal level of discomfort in the next role or project, 
because that's where the most learning happens. We 
don't want people to be stretched beyond their limits. But 
we want well-rounded, values-focused leaders who see 
the world through a wide-angle lens, and the right stretch 
assignments are what helps people get there." 

To explain the consequences of not challenging your 
high potentials, I often point to Japan. In 2008, Kentaro 
Aramaki, from Egon Zehnder's Tokyo office, and I 
mapped the potential of senior Japanese executives (that 
is, our consultants’ objective assessments of the execu- 
tives’ ability to take on bigger roles and responsibilities, 
as measured by the indicators described above) against 
their competence (that is, our objective assessments of 
the eight leadership competencies listed in the sidebar 
What Else Should You Look For?). When we compared 
those scores with the average scores of all executives in 
our worldwide database, we found a great paradox. 
Japanese professionals had higher potential than the 
global average but lower competence. In spite of great 
raw material, there was a poor final product. The prob- 
lem was, and still is, Japan's flawed development proc- 
ess. Although the country's educational institutions and 
the strong work ethic that is part of Japanese culture 
give managers a jump-start in thelr careers, their 
growth is stymied when they actually start working. A 
leader in Japan traditionally rises through the ranks of 
one division, in one company, waiting respectfully for 
promotions that usually come only when he's the most 
senlor person in line for the spot. 

Recently, a Tokyo-based global conglomerate asked 
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our firm to assess its top dozen senior leaders, all in their 
mid- to late 50s. This company, which operates in mul- 
tiple industries and markets, should have been an ideal 
training ground for executives. However, only one of 
the managers we evaluated had worked in more than a 
single business line. The time each had spent working 
outside Japan was just one year, on average. And their 
English language skills were quite limited. As a result, 
none were suitable candidates to succeed the CEO. The 
sad thing is that all had started off strong. They were 
engineers, with an average tenure of more than 20 
years in R&D and product strategy and marketing — but 
that potential had been squandered. 

Pushing your high potentials up a straight ladder 
towards bigger jobs, budgets, and staffs will continue 
their growth, but it won't accelerate it. Diverse, com- 
plex, challenging. uncomfortable roles will. When we 


PUSHING YOUR 
HIGH POTENTIALS UP 
A STRAIGHT LADDER 
WON'T ACCELERATE 
THEIR GROWTH – 
UNCOMFORTABLE 
ASSIGNMENTS WILL 


recently asked 823 international executives to look back 
at their careers and tell us what had helped them un- 
leash their potential, the most popular answer, cited by 
71 per cent, was stretch assignments. Job rotations and 
personal mentors, each mentioned by 49 per cent of 
respondents, tied for second. 

How do you make sure people in your organisation 
are getting the stretch assignments and job rotations 
they need? Let's come back to ANZ. Following a 2007 to 
2010 hiring spree as the company expanded across 
Asia, it decided to refine its leadership development 
processes. Its efforts centre on what it calls business- 
critical roles: those that make a vital contribution to the 
strategic agenda; require a scarce set of skills; produce 
highly variable outcomes dependent on the incumbent; 
and, if vacant, pose a significant threat to business con- 
tinuity and performance momentum. 


ANZ makes a point of assessing all its managers for 
potential and then placing those who rate the highest 
in these business-critical roles. Other development ini- 
tiatives include the Generalist Bankers Program, which 
each year offers 10 to 15 participants the opportunity 
to spend two years rotating through wholesale, com- 
mercial, and retail banking, risk, and operations to build 
broad industry and corporate knowledge. Participants 
then move into permanent roles with a focus on gaining 
geographic, cultural, product, and client-facing experi- 
ence, including a mandatory posting in internal audit 
to ensure that they understand the bank's control 
frameworks. The programme commitment is 15 years, 
with the goal of a country CEO posting at the end. 

This disciplined approach already seems to be bearing 
fruit. Whereas three years ago 70 per cent of ANZ's senior 
executive roles were filled by external candidates, outside 
hiring is now below 20 per cent. Internal surveys show 
that staff engagement has increased from 64 per cent to 
72 per cent, while “same-period performance excellence” 
(a measure of employee commitment to customer service 
and product quality) has jumped from 68 per cent to 78 
per cent. And the business has benefitted in other ways. 
In 2013, the company was judged the number four in- 
ternational bank in the Asia Pacific region for the second 
consecutive year by the highly regarded Greenwich cus- 
tomer survey, up from number 12 in 2008. 


GEOPOLITICS, business, industries, and jobs are chang- 
ing so rapidly that we can't predict the competencies 
needed to succeed even a few years out. It is therefore 
imperative to identify and develop people with the high- 
est potential. Look for those who have a strong motiva- 
tion to excel in the pursuit of challenging goals, along 
with the humility to put the group ahead of individual 
needs; an insatiable curiosity that propels them to ex- 
plore new ideas and avenues; keen insight that allows 
them to see connections where others don't; a strong 
engagement with their work and the people around 
them: and the determination to overcome setbacks and 
obstacles. That doesn't mean forgetting about factors 
like intelligence, experience, performance, and specific 
competencies, particularly the ones related to leader- 
ship. But hiring for potential and effectively retaining 
and developing those who have it — at every level of the 
organisation — should now be your top priority. © 


Claudio Fernández-Aráoz is a senior adviser at 

the global executive search firm Egon Zehnder and the 
author of It’s Not the How or the What but the Who 
(Harvard Business Review Press, 2014), on which this 
article is based. This article was published in Harvard 
Business Review, June 2014. Copyright ©2014 Harvard 
Business School Publishing Corporation. All rights reserved. 
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lf you are seeking salvation, make a trip to Ujjain and 


Omkareshwar, where the mind, body and soul attain nirvana 
Madhya Pradesh, the heart of India, can lay claim to being the cultural heritage of Hinduism, Islam and 
Buddhism. Dotted with numerous holy places like Ujjain, Omkareshwar, Amarkantak, Maihar, Chitrakoot, 
Orchha, Maheshwar, Panna, Datia, Multai, Salkanpur and Mandla, the state has carved a niche in spiritual 
tourism. We pick up two of the frontrunners, in Ujjain and Omkareshwar. 


UJJAIN 


Located on the banks of the Shipra river, Ujjain is 
popular among history lovers as well as the 
religious-minded. It has easily made it to the list of 
Suptapuris, or the seven holy cities of India that 
grant salvation from the cycle of birth and death. 


The entire city is dotted with innumerable temples. It is said that even two 
cartloads of grains will not be enough to cover all the temples, if one offers 
a handful at each of them. Some of the major temples to visit in Ujjain 
include the Kal Bhairav Temple, Shri Mangalnath Temple and 
Mahakaleshwar Temple. The Kal Bhairav Temple takes its name from 
Bhairav. According to Hindu legend, Bhairav is the incarnation of Lord 
Shiva and zealously guards each of the Shaktipeeths in India. As a 
result, one can be rest assured that there will be a bhairav temple in 
the vicinity of every Shaktipeeth temple. The 18" century Kal Bhairav 
Temple also finds mention in the Skanda Purana. The devout will find a 
Shiva temple under a banyan tree in the temple premises itself. The 
Mangalnath Temple is dedicated to Lord Shiva, it is said to be situated at 
the point where the first meridian passes the earth. It is a case study for 
astronomers as one can get a clear view of the planet Mars. As a result, 
Mars occupies a pride of place in the form of a temple along with the one 
earmarked for Lord Shiva, Mahakalashwar boasts of one of the 12 
jyotirlingas in India. A unique ritual, it involves smearing the Shivalinga 
with hot ashes from the burning ghats as a mark of respect to the destroyer 
^. of the universe, as Lord Shiva is known. 
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Mandu has become a legendary place for tourists in 
Madhya Pradesh. Here exquisite palaces, lakes and 
grand pavilions offer their ode to Baj Bahadur and 


Rani Roopmati 

ove blossoms in Mandu, its echoes can be felt in the palaces, baths, 

pavilions, waterways, mosques and everything that this once opulent 

city is known for. Now a treasure trove of ruins, Mandu has been 
immortalised by the amorous tales of Rani Roopmati and Baz Bahadur. 
Mandu arrived in history as the fort capital of the Parmar rulers of Malwa. It 
was later occupied by the Sultans of Malwa in the 13" century, and these 
connoisseurs of happiness probably infused a spirit of joi de vivre in the 
fortified city. A spate of construction activities followed and soon, Mandu 
adorned itself with ornamental canals, exquisite baths, grand pavilions, 
imposing mosques, to name a few. 
The massive Jami Masjid and Hoshang Shah's tomb are some of the 
edifices that stand out as architectural marvels in Mandu. It is believed 
that the tomb was a fountain of inspiration for those who conceived the Taj. 
The 12 gateways provide an entry to this ancient fortress city, the Delhi 
Darwaza being the most sought after, as it is the main entrance to the city. 
The other notable entry points are the Rampol Darwaza, Jehangir Gate and 
Tarapur Gate. 
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OMKARESHWAR 


The symbol “Om” has a 
predominant influence on the 
Hindus. The Omkareshwar 
Temple—devoted to Lord Shiva 
and considered one of the 
holiest in the country— itself is 
ensconced on an island that is 
shaped like “Om”. The icing on 
the cake is its location: at the 
confluence of the holy Narmada 
and the Kaveri rivers. 


Built from soft stone, the Shri Omkar Mandhata Temple is dedicated to Lord 
Shiva. It is one of the finest examples of nagara- style architecture with 
lovely frescoes, frieze figures and carvings. The temple, which houses one 
of the 12 jyotirlingas in India, even finds mention in the Puranas. The 
shivalinga here is said to be a swayambhoo, one of the most powerful, and 
circumambulating it is said to bring luck to devotees and their wishes come 
true. Nature lovers arrive in droves to enjoy the scenic beauty at 
Omkareshwar. The island is bound by the Vindhyas in the north and the 
Satpura ranges in the south; with the Narmada river forming a deep, silent 
pool 270 feet below a cantilever bridge, which by itself enhances the 
beauty of the place by several notches. 
Another architectural marvel of Omkareshwar is the Siddnath Temple, a 
classic example of medieval architecture. Located on a flat land, the temple 
is supported by a huge podium embellished with elephant carvings and 
GETTING Too 
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its vatar as Mahi ti, 
К jun during ancient times. References to the city 
can be found in both the epics, Ramayana and Mahabharata. Ravages 
of time may have shrouded the city in oblivion, but only until Holkar 
queen Rani Ahilyabai of Indore revived its glory all over again. 
Quintessentially spiritual, the temple town is one of the most sought 
after tourist spots in Madhya Pradesh. The Narmada river mirrors the 
city's temples and fort complexes. A bouquet of must-see places hold 
out on their own. Be it the Rajgaddi and Rajwada, the ghats, the 
ornate temples, the Devi Ahilya Archaeological Museum, Maheshwar 
(Khargone), the Maheshwar Fort, and not to leave out the world 
famous Maheshwar saris. 


Another place worth visiting is the Devi Ahilya Archaeological 

Museum, Maheshwar (Khargone). On view are rare treasures: antique 

armaments, rare manuscripts as well as photographs of India's 

freedom struggle. Perhaps nothing has brought Maheshwar on the 

world map of tourists other than the Maheshwari sarees. 

GETTING TO MAHESHWAR 

> BY AIR: Nearest airport is Indore (91 km). 

> BY RAIL: Nearest railheads are Barwaha (39 km), Khandwa 
(110 km), Indore (91 km) and Mhow on the Western Railway. 

> BY ROAD: Regular buses are available from Barwaha, Khandwa, 
Dhar and Dhamnod. 

> BEST SEASON: July to March 

> YOUR HOST: Narmada Retreat (МРТ), Ph: (07283) 273455 
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CAN DO IT BUT 


Top executives get together in Mumbai to discuss what it will take to 
successfully drive Prime Minister Narendra Modi's 'Make in India' campaign. 
By ARPITA MUKHERJEE 
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t is a fact that India's demo- 
graphic advantage still re- 
mains underutilised despite 
a boom in the service sector. 
The policy-makers have real- 
ised that only a labour-inten- 
sive manufacturing sector can gen- 
erate more employment and in- 
crease the overall income levels, 
which in turn can set the wheels of 
business cycle in motion towards 
robust economic growth. In a pitch 
to make India a manufacturing hub, 
Prime Minister Narendra Modi had 
come up with the "Make in India" 
campaign last month. As part of the 
plan, government will go all out to 
facilitate investment, foster innova- 
tion and build the best-in-class man- 
ufacturing infrastructure in India. 

On October 13, eight top corpo- 
rate executives got together at the 
ITC Grand Central in Mumbai to 
ruminate and reflect on the topic 
"Make in India: Ambitious or 
Realistic?". Kicking off the discus- 
sion, Anirudh Dhoot, Director of 
consumer electronics maker 
Videocon, said that while it is good 
that many multinational corpora- 
tions opened up factories, India 
needs to address issues in taxation. 
"There have to be some changes in 
the duty structure. If it is made sim- 
ple then electronic goods will be 
made in India and there will be a lot 
of value addition," he said. 

Most panellists at the discus- 
sion, moderated by Business Today 
Editor Prosenjit Datta, agreed that 
regressive labour laws and high 
labour costs need to be sorted out 
for manufacturing to flourish. VIP 
Industries Chairman Dilip Piramal, 


who runs a labour-intensive busi- 
ness, said that massive employment 
generation is not possible until is- 
sues such as higher costs and rules 
that do not allow companies to shut 
factories without prior government 
permission are addressed. 

Piramal said there was a time 
when the luggage maker used to 
employ about 4,000 people in 
India. But now he has moved a 
major part of the production to 
China. His company currently em- 
ploys about 500 people in India. He 
said that he is facing losses even at 
his facility in Nasik, Maharashtra. 
"It hurts me [when I say] that I am 
employing 4,000 people in China 
who are producing three to four 
times as much of what I used to in 
1990 in India. This is happening in 
all the industries," he said. 

While cheap labour drove com- 
panies like VIP to China, some com- 
panies such as Hiranandani 
Constructions are struggling to get 
skilled labour in India. "We cer- 
tainly don't have the skill set to 
make in India, at least in the con- 
struction sector," said the compa- 
ny's Managing Director Niranjan 
Hiranandani. Arup Chauhan, 
Executive Director at Parle 
Products, said that the Mahatma 
Gandhi National Rural Employment 
Guarantee Act, which guarantees at 
least 100 days of work to people in 
rural areas, has created a lot of dis- 
interest towards work in rural India. 

Echoing the sentiments of phar- 
maceutical companies, Ranjit 
Shahani, Vice Chairman and 
Managing Director at Novartis 
India, underscored the need for 


E Making it happen: (Standing, from left) Apurva Chandra, Principal Secretary, 
Industry, Government of Maharashtra; Ranjit Shahani, Vice Chairman and MD, 
Novartis India; Arup Chauhan, Executive Director, Parle Products; BT Editor 
Prosenjit Datta, (Seated): Niranjan Hiranandani, MD, Hiranandani Constructions; 
Dilip Piramal, Chairman, VIP Industries; Kalpana Morparia, CEO, JP Morgan India; 
Ridham Desai, MD, Morgan Stanley India; Anirudh Dhoot, Director, Videocon 
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Niranjan Hiranandani, MD, 
Hiranandani Constructions 

“We certainly don't have 
the skill set to make 

in India, at least in the 
construction sector” 





Dilip Piramal, Chairman, VIP Industries 
"|t hurts me that І am 
employing 4,000 people 
in China and they are 
producing three times of 
what I used to іп 1990 in 
India. That is happening 
in all the industries" 





Anirudh Dhoot, Director, Videocon 
“There have to be 
some changes in the 
duty structure. If it 

is made simple then 
electronics goods will 
be made in India" 
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more focus on innovation. “Today 
if I look at it from the global compa- 
nies' point of view, there is a very 
strong wait-and-watch approach. It 
is not only about made in India but 
also about invent in India that 
needs to be looked at as we go 
ahead,” he said. 

Shahani said that once inves- 
tors invest elsewhere, they do not 
duplicate. “We only have one shot 
at it,” he said, pointing to an exodus 
of major research projects of all 
pharmaceutical companies to 
China. “Made in India is a great 
idea but we need to speed up on 





Ranjit Shahani, Vice Chairman and 
Managing Director, Novartis India 
“It is not only about 
made in India but also 
about invent in India that 
needs to be looked at” 


various fronts and quickly,” he said. 
While India is doing much bet- 
ter in sectors such as automobiles 
and information technology, the 
industry leaders said the fact that 
India even imports products such as 
Ganesha idols and umbrellas from 
China does not augur well for the 
manufacturing sector. “India can 
do everything, but we're not manu- 
facturing the basic goods. 
Employment will come from low- 
wage goods that are very labour 
intensive," said Piramal. 
However, Kalpana Morparia, 
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CEO, JP Morgan India, said that 
India need not be embarrassed 
about imports but instead should 
import if any of the items is afford- 
able and cheaper for the masses. 
She said that make in India will 
work but it will vary across sectors. 
"There will be sectors where India 
will not just make for itself but ex- 
port too and there will be sectors 
where we will continue to import. 
It's not a bad thing," she said. 
Morparia added what the coun- 
try must focus on issues such as the 
tax regime in India so that strategic 
businesses come and make in India. 





Kalpana Morparia, CEO, 

JP Morgan India 

“What every player wants 
to know, both foreign and 

domestic, is sustainability 
(in the tax regime)..." 


"What every player wants to know, 
both foreign and domestic, is the 
sustainability... Make it [tax regime] 
simple, make it predictable so that 
every time they don't have to run to 
courts to figure out what [the laws] 
actually mean,” she says. 

Shahani of Novartis said there 
are clearly low-hanging fruits. “A 
stroke of pen can change the whole 
climate and I hope that happens 
speedily," he said. 

Adding a different dimension to 
the discussion, Apurva Chandra, 
Principal Secretary (Industry). 


Government of Maharashtra, said 
that companies he has interacted 
with do not express, at least ini- 
tially, labour as a problem issue per 
se. He said most companies were 
able to train workers within three 
to four months but he indicated 
that they possibly faced labour-re- 
lated issues as they grew in size. 
Ridham Desai, Managing 
Director, Morgan Stanley India, said 
there is excess capacity in most 
parts of the world, coupled with a 
rapidly ageing population. "China's 
manufacturing boom cannot be re- 
peated in India. Not because India is 





Ridham Desai, MD, Morgan 
Stanley India 


"| think make in India is 
possible. Make in India, for 
India, is more viable" 


not capable of delivering world-class 
manufacturing, but because the 
world is not capable of absorbing 
the supply that may come with the 
surge in capacity," he said, adding 
that India needs to focus on building 
capacity for itself. "I think make in 
India is possible. Make in India, for 
India, is more viable," he said, add- 
ing that the idea is not ambitious, 
but pretty tactical and doable. 

The event was sponsored by 
Wave Group. 
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SCIENCE BOOKS PEOPLEBUSINESS 


THE SECOND 
COMING 


A lot is going on in the tech world 
that one should keep an eye on in 
coming months. By NIDHI SINGAL 





he last two months have been 

crazy in the technology world. 

Talk about any flagship , 

gadget announced recently. 

and it has been launched in 
India. The list includes the much-awaited 
Apple iPhone 6. iPhone 6 Plus, Samsung 
Galaxy Note 4, Sony Xperia Z3, 
BlackBerry Passport, Motorola 360, 
among others. The tech space is Showing 
no signs of slowing down in the coming 
months too. While most of the action hap- 
pened in the smartphone space, there is a 
lot coming up as far as wearables, tablets 
and cameras go. 


The latest version of iPad continues to shed its 
waistline and is sleek at 6.1 mm. To be launched 

in India shortly at a price of 335,900 for 16 GB 

Wi-Fi, it has a new А8 processor, along with the M8 
co-processor, and runs on iOS 8.1. The new iSight 8 
MP camera is at the back. The 9.7-inch screen is the 
same, but is now referred to as a new Retina display. 
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HTC RE 

Looking beyond smartphones, HTC has now entered the consumer 
camera space. The HTC RE is a cylindrical camera featuring a 

16 MP, 1/2.3-inch CMOS sensor with a 146-degree wide angle. The 
camera will work with the RE app for Android and iOS devices. 
Packing an 820 mAh battery, HTC claims it's good enough to 
capture 1,200 16 MP photos or one hour, 40 minutes of continu- 
ous video recording in full HD resolution. Priced at $199.99 in the 
international market, the RE will hit India in November first week. 





Sony SmartBand Talk & SmartWatch 3 —— 
Sony has launched sequels to its wearable devices, the 

SmartBand SWR10 and the SmartWatch 2, in the form of the 
SmartBand Talk and the SmartWatch 3. The SmartBand 

Talk includes a speaker and mic for answering calls from the 

phone. There is a 1.4-inch e-ink display for interacting with 

the device. With SmartWatch 3, Sony has forayed into 

Android Wear devices. It has a 1.6-inch display, 320x320 

pixel resolution, 4 GB of internal storage, an accelerometer, 

a compass and a gyroscope. 





HTC Desire Eye 

This new smartphone marks HTC's entry into the water 
resistant domain. It has a 13 MP 'selfie' camera at the front and 
another 13 MP camera at the rear. The BSI sensors onboard 
capture crisp photos. HTC has added an intelligent dual-LED 
flash on both cameras and claims it works well even in low-light 
conditions. There is a 5.2-inch full HD display, along with a 2.3 
GHz Snapdragon 801 quad core processor, 2 GB of RAM and 16 
GB onboard storage. Hopefully, it would have hit India by the 
time you read this. 
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HP Envy X2 EEG 

While the laptop space isn't as exciting as it used 
to be, the Envy X2, HP's recent offering, looks 
promising. Taking a cue from the Microsoft 
Surface Pro design, the Envy X2 has a detachable 
backlit Bluetooth keyboard. It will be available in 
two sizes - 13.3 inches and 15.6 inches. It will make 
its US debut in November, but will take some time 
to reach the Indian shores. 
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Apple Watch 

Apple claims it to be the most 
personal device the company has 
ever created. Available in two 
sizes — 1.5 inches and 1.65 inches 
— the watch has a square face 
made of sapphire glass. The Digital 
Crown offers an innovative way to 
scroll, zoom and navigate. Starting 
at $349, the watch will only go on 
sale in the US in early 2015. It's 
too early to say when it will come 
to India and at what price. 





Windows 10 

Here is a first look at Microsoft's Windows 10 operat- 
ing system. This new OS will bring back the familiar 
Start menu along with a new customisable space of 
adding favourite apps and live tiles. Four apps will be 
snapped on the same screen with a new quadrant 
layout. While the Windows 10 OS will hit the markets 
later in 2015, its technical preview can be downloaded. 





Samsung 105- 
inch Flexible 
4k LED TV 


Earlier this year, 
Samsung unveiled a 
105-inch curved LED 

шишин TV. Recently, the 
company launched a 
bendable version of the 
same size. The 105-inch 
Flexible 4k LED TV 
bends [on command] 
from flat to curved. The 
display brightness is 
impeccable across the 
board and the device 
produces remarkable, 
vibrant colours. 
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et to know who has made it and who has been left behind in the race of development and progress 
t the State of States Conclave 2014. 
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GALAXY REDESIGNED 


It isn't a flagship smartphone, yet the design makes it one. By NIDHI SINGAL 


reaking free from the trademark Samsung 

design, which makes all Galaxy smart- 

phones look alike, the Alpha does have a 

premium look and feel. It is the best look- 

ing Galaxy smartphone till date. The design 
isn't revolutionary and seems to be a combination of the 
iPhone 5s and the Galaxy SII. The Alpha has a metallic 
rim with a plastic back. Instead of a massive 5-inch-plus 
display, it has a 4.7-inch super AMOLED display with 
1280x720 pixel resolution. It is thin and weighs only 
115 grams. 

Its look may have changed, but the innards remain 
the same. It has the same proprietary user interface, apps 
such as S Voice, heart rate sensor, among others, and 
the Exynos 5 octa-core chipset. I personally don't like the 
TouchWiz UI. You can get rid of the UI by installing Nova 
launcher, which is identical to the stock Android. 

Running on Android KitKat, the Alpha has a 1.3 

3Hz quad-core+1.8 GHz quad-core processor, and is 
paired with 2 GB of RAM and 32 GB onboard storage. This 


PRICE: 339,990 
RATING: 4/5 


PLUS: Design, 
performance 
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isn't bad, but almost all the other high-end smartp 
run on the latest Qualcomm chipsets, including th 
Moto X, which is priced lower than the Alpha. Wh: 
doesn't affect the basic functionality, it does make a 
ence while handing heavy graphic apps and games 
the software consuming over 6.12 GB of storage. 
GB is user accessible and non-expandable. The „ 
also has a finger print scanner. 

The 12 MP camera does a good job. There 
plenty of settings to play around with and the i 
captured are full of details. While there is no ded 
camera key, the camera app can be accessed fro 
lock screen itself. There are various modes onboa 
cluding HDR, Dual, Beauty Face and Panorama 
on a single charge, the 1,860 mAh battery last: 
over a day. There is an ultra power saving mode tc 
increases the battery by enabling the grayscale 
and restricting app usage to only essential apps, a 
other things. Under this mode, the estimated st 
time was 5.5 days. 
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A GIANT LEAP 


The Moto X (1 Gen) gave its rivals 
a tough time. The 2nd Gen pushes 


the boundaries even further. 
By NIDHI SINGAL 
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mprovised highly over its predecessor (1st Gen), 
the new Moto X (2nd Gen) has grown thin- 
ner into a sleek phablet. It has a 5.2-inch full HD 
AMOLED display in a plastic body with metal chas- 
sis. Though the display is big, it can be op- 
erated with a single hand, and this includes typing. The 
back has a rubberised finish that is prone to scratches. 

Continuing with the touchless control, its display illu- 
minates when you pick it up. The notifications appear 
on the lock screen and can be accessed by holding the 
icon. The voice assist software that worked beautifully on 
the 1st Gen, works well on this one too. Other than ‘Ok, 
Google Now', it responds to other terms, such as 'Hello 
Moto’, ‘Listen up Moto X', among others, too. It can 
launch an app. search the web, dial a call and do much 
more. The 'Motorola Migrate' is onboard and helps 
transfer data to the device. Another feature worth men- 
tioning is the ‘Motorola Connect’ that shows incoming 
calls and text messages on the computer screen with the 
help of a Google Chrome extension. You can even reply to 
a text from your РС. 

Unlike the 1st Gen, which had dual co-processors for 
listening and tracking activity, the 2nd Gen has just 
one. It has a 2.5 GHz quad-core processor on Snapdrag- 
on 801 chipset, 2 GB of RAM, and 16 GB internal storage. 
However, our review unit found 8.09 GB of total space, 
of which only 7.28 GB is user accessible. There is a nano 
SIM slot at the top. The overall performance is smooth 
and there isn't any lag with multiple apps running in the 
background. However, the device did heat up after long 
gaming sessions. 

The images captured by the 13 MP camera, with 
dual LED flash, are crisp and the colours look natural 
when captured under bright light. When you are hold- 
ing the phone, simply twist your wrist twice to launch 
the camera app. Finally, the 2300 mAh battery onboard 
lasts a day on heavy use. € 
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PRICE: 131,990 
RATING: 4/5 


PLUS: Performance, 
battery 
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Uttar Pradesh Bhumi Sudhar Nigam (UPBSN) 


(A U. P. Government Undertaking) 
Bhumitra Bhawan, Tehov Vibhuti Khand, Gomti Nagar,Lucknow — 226010, U.P. 
Phone : 0091-522—2720050-2720428, Fax No.:0091-522-2720416, 417; 
Toll free no.: 18001800818; E-mail : upbsn@yahoo.com 


Advt. No. 08/2014 U.P. SODIC LANDS RECLAMATION IlI PROJECT Date: 09.10.2014 
IFB Number : 01/2014-15 INTERNATIONAL COMPETITIVE BIDDING (ICB) Credit no.: 4640 IN 


. This Invitation for Bids follows the General Procurement Notice for this Project that appeared in Development Business on 
30 March 2009. 

. The Govt. of India has received a credit from the International Development Association toward the cost of U.P. Sodic Lands 
Reclamation III Project and it intends to apply part of the proceeds of this credit to payments under the Contract for procurement of 
Agriculture Grade Gypsum Powder 

. The Managing Director, Uttar Pradesh Bhumi Sudhar Nigam now invites sealed bids from eligible and qualified bidders as 
mentioned in the bidding document for procurement of Agriculture Grade Gypsum Powder with minimum 70% CaSO, 290 
fineness of 100% passing through 2 mm and 50% through 0.25 mm sieve conforming to IS : 6046-1982 with latest amendment or 
equivalent standard in eight (08) schedules for 137305 MT Gypsum Powder under International Competitive Bidding as per 
following details : 

Schedule І (Aligarh & Buland Shahar, Etah, Kashganj, Mainpuri, Ferozabad) - 35000 MT, Schedule II (Etawah, Auraiya, Kanpur 
Dehat, Kanpur Nagar) — 16134 MT, Schedule Ill (Unnao, Hardoi & Sitapur) – 22988 MT, Schedule IV (Farrukhabad, Kannuaj) — 
18658 MT, Schedule V (Lucknow,. Raebareli, Amethi) — 8700 MT, Schedule VI (Sultanpur, Pratapgarh) - 8176 MT, Schedule VII 
(Azamgarh, Ghazipur, Jaunpur) — 10661 MT and Schedule VIII (Allahabad, Fatehpur) – 16988 MT. 

Information regarding Bids, Cost of bidding document, qualification requirements, delivery schedules and other information, terms 
and conditions of above bids, may be obtained from the office of the Managing Director, UPBSN at the address given above or UPBSN 
website www.upbsn.org and the time line of bidding are as follows- 


SI. | Bid details | Initial date for Last date for Date of pre bid | Last date and time Last date and time 








No. Sale of bidding Sale of bidding conference for submission for opening 
document document of bid of bids 





Powder 10, 2014 23, 2014 30, 2014 at 1500 hours IST | а! 1530 hours IST 


For further details please visit our website і.е. www.upbsn.org or call Joint Managing Director at 0522-2720050, 18001800818 
Managing Director 


Gypsum | October November October | November 24,2014 November 24, 2014 








summer 


=ч, 
; ln 

Golf Digest India is the golf aficionado's bible to the sport in 

the country. Each issue of Golf Digest India is packed with 

reviews of the latest equipment, the latest news from the pro 

tour, and exclusive instruction articles from the game’s hottest 

pros. Don't miss a tip - subscribe today! 


YES! I wish to subscribe to Golf Digest. 


ETT TT И СО А 08 You Pay You Save 
offer issues 109) 


Send your form їо: A-61, Sector-57, NOIDA - 201301 (U.P.), SMS GDI to 52424 or log оп їо www.golfdigestindia.in/subscribe 
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outbreak, then health workers would be aided in their work. But 

imaging equipment is often bulky and expensive, almost impossi- 
ble to take out [if] there in an emergency situation, Then, there is the 
threat of contamination from samples to the equipment. A radical 
approach is to have a disposable and handy microscope which can 
literally be incinerated after use. Such an approach is a possibility 
because of the work done at a Stanford lab, which used techniques of 
origami and roll-to-roll manufacturing to create a microscope which 
can go up till 2100x resolution and costs less than a dollar in parts 
to assemble. Called Foldscope, it can be cut out of paper and fitted 
together with small lenses, batteries and an LED to a make bookmark- 
sized microscope. Field trials have been on for several months to tweak 
its efficiency and as an outreach project, 


] f disease pathogens can be made visible on the field, as in the Ebola 


@ BACKSTORY 


Manu Prakash, an ПТ Kanpur and 
MIT alumnus, runs a Biophysics lab 
at Stanford that is particularly 
interested in a branch of organisms 
called 'basal metazoans', which 
include creatures like sponges. As 
Prakash says in an online video, he 
wanted to democratise access to 
this world of microorganisms the 
way astronomy is now open to DIY 
hobbyists. The idea was that 
science can be about asking 
questions and simply looking with 
the help of available equipment, 
which did not have to be expensive. 

Strains connecting the work 
were principles of origami — which 
had found applications in every- 
thing, from space telescopes to 
making robots — and were useful in 
manufacturing because of their 
ability to make 3D structures out of 
2D sheets. James Cybulski, 
Prakash's graduate student, tink- 
ered and made these strains come 
together in an efficient manner. 
Roll-to-roll manufacturing proc- 
esses, used in making matchboxes, 
could make for assembly units of 
even a billion possible. 
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PRAKASH LAB 


Packs flat: Roll-to-roll 
manufacturing can 
scale up production 


Ө HOW IT WORKS 


The microscope is assembled in 
three layers, and these can be modi- 
fied to provide several different types 
of imaging. In one assembly, there 
is the ability to project the image on 
a wall. 

The first is a sample holding 
layer, where a normal slide can fit 
in. The second is the optics layer 
and finally, the illumination or light 
source layer. 

Small modules - like paper jigsaw 
puzzle pieces with the cheaper optics 
printed in the middle – can be in- 
serted into the folds of the origami 
assembly. The process uses origami 
to ensure that the optics align. All 
the parts can be cut out of a single 
sheet of paper. 

When assembled together, it 
works as a functional microscope. 
Once the sample slide is put in, a 
layer at the top moves left or right to 
change the field of view while ten- 
sion in the fingers can make it move 
up or down to focus. 


O BREAKING OUT 


A high point was showcasing the 
assembly at a Maker Faire hosted 


FoldScope v2.la 
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by the White House in June. The 
director of the US National 
Institutes of Health, Francis 
Collins, who was at the Faire, fea- 
tured an entire post on his blog on 
it. Prakash has also been on the 
lecture circuit, including TED 

and others. 

In terms of funding, last year the 
Foldscope received about $750,000 
in grants over three years from the 
Gordon and Betty Moore 
Foundation. 





Prakash is refining 
the process of 
printing the 
polymer optics 


MANU PRAKASH 
Stanford University 
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In an online video, Prakash says he 
was inspired by a photograph of 
Mahatma Gandhi peering through 
a microscope when he visited 
Sevagram years ago, to look at the 
intersection of science and society. 


O WHAT ELSE IS 

OUT THERE 
A diagnostic toolkit that can latch 
out from a mobile phone has been 
created by researchers in Berkeley, a 
company called CellScope has been 
spun out. There are other ways to 
rig mobile phones and get their im- 
ages to higher magnifications. The 
Foldscope can also be coupled to an 
iPhone, according to the PloS paper. 


Q FUTURE PLANS 
The Prakash Lab is doing work with 
microfluidics as well, a research 
area touched upon last issue. This 
work, done with his graduate stu- 
dent George Kotir, uses punch cards 
tapes, originally used in computers 
to control chemical reactions in mi- 
crofluidic chambers, a kind of pro- 
grammable chemistry. € 

VIRAT MARKANDEYA 


November 9 2014 BUSINESS TODAY 207 


VWMWHA [VW АЯ SNOILVULSOTI 








Royal County 


Е Berkshire | | Anse 














Toaster 
By Polo Club Watch ~ 

5 years | 6,500 | 3,900 2,600 (40%) | Polo Club Wrist Watch 5entries — 4 Offer 

3 years | 3,900 | 2,730 1,170 (30%) | Arise Toaster 3 entries 

1 year | 1,300 | 975 325 (2596) | - 1 entry 
1 year (Print 2,099 1,299 800 (38%) | - 2 entries 

Digital) | 
Call us on toll-free number SMS Log on to 
18001 800 100 or (0120) 2479900 ITE to 52424 www.intoday.in/subscribe 


*Terms & Conditions: « This is a limited period offer valid in India only • Allow 3-4 weeks for processing of your subscription • Free assured subscription gift will reach you within 8 - 10 weeks of commencem 
f your subscription • It will not be possible to entertain any request for cancellation of your subscription once your free gift has been dispatched • Specific colours and features of the free gifts are subject to chi 


depending on availability of the stock with the manufacturer • The free subscription gifts are covered by a guarantee for any manufacturing defect or damage during transit for 6 months from the date of гесе 
For detailed terms & conditions please log on to: http:/ /subscriptions.intoday.in/subscriptions/subscription terms&conditions.htm 











It Takes Two to Tango 


The book junks the doing-it-all-alone tales and argues cogently in favour of interdependence 





Powers of Two 
By Joshua Wolf Shenk 
Eamon Dolan Books/ 
Houghton Mifflin Harcourt 
Pages: 339; Price: 31.354 


ave you heard of Mahadev Desai? 

To some, this name might ring a 

bell, but most would probably ask: 
Mahadev Desai, who? Desai, incidentally, 
was Mohandas Karamchand Gandhi's 
closest aide. 

Joshua Wolf Shenk, in his book Powers 
of Two, argues that much of Gandhi's im- 
age as a solitary hero who rattled the Brit- 
ish empire was carved because of his pair- 
ing with Desai and the support he gave as a 
key deputy "who acted as Gandhi's stenog- 
rapher, confidant, interpreter, ghostwriter, 
editor, and all-around aide.” 

Shenk says that even before Gandhi 
woke up each morning, Desai would be 
ready with the day's plans. "After Gandhi 
retired, Desai made notes for the move- 
ment's official record. According to Desai's 
son, Gandhi would often examine Desai's 
texts and make only one single change at 
the end, he would cross out the initials M.D. 
(Mahadev Desai) and replace it with M.K.G. 
(Mohandas K. Gandhi)." 

Much of creativity and genius, and the 
success of creative people, is because of the 
support from another person. "The pair is 
the primary creative unit," says Shenk. 

The book is replete with examples of 
creative pairs who succeeded because they 
worked together, argued, fought and, even 
at times, broke up. Be it Paul McCartney 
and John Lennon ofthe Beatles fame; paint- 
er Vincent Van Gogh and his brother Theo; 
ballerina Suzanne Farrell and her choreog- 
rapher, George Balanchine; co-founders of 
Google, Larry Page and Sergey Brin; Ap- 
ple’s founding duo Steve Jobs and Steve 
Wozniak or investors Charlie Munger and 
Warren Bullet, Shenk throws immense 
light on how the relationship worked. 

Shenks dumps the theory of a ‘lone 
genius’. “The lone genius idea has become 


our dominant view of creativity not be- 
cause of its inherent strength — in fact, it 
neglects and obscures the social qualities 
of innovation — but because it makes for a 
good story.” Our “genius-obsessed culture” 
ignores interdependence. In fact, it is inter- 
dependence that propels people to greater 
heights, Shenk argues. Even in this wired 
age, great work comes out of person-to- 
person contact. Perhaps the most striking 
endorsement for direct interaction comes 
from the very companies who profit from 
virtual exchange. Yahoo insists that em- 
ployees work in the office (rather than tele- 
commute). When asked how many Google 
employees telecommute, the company's 
chief financial officer, Partick Pichette, re- 
plied: "As few as possible.” 

But how does the chemistry between 
pairs work? Among other things. pairing 
involves building confidence, trust and 
having faith in each other. "In the final 
step of bonding, after presence leads to con- 
fidence, and confidence settles into trust, 
trust elevates into faith. Out of faith can 
come a place of true abandon and intense 
exchange," says Shenk. 

Shenk says his work tries to "under- 
stand the nature of creative dichotomies as 
well as the dichotomous nature ofthe crea- 
tive process itself. This process is character- 
ised by a push-pull between two entities, 
whether those entities are two people, two 
groups of people, or even, as we'll see, a sin- 
gle person and the voice inside her head." 
With rich and painstaking research, he 
brings huge insight on how creativity and 
genius is not a solo effort, but most often 
teamwork. For all you know, your spouse 
could be the one helping you achieve 
greatness, as did the pairing of Marie and 
Pierre Curie. Ф 
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Senior Management Jobs brought to you by monster.com 


Cvent India Private Limited Kelly Services India Private Limited 


Senior Manager Digital Marketing | VP -Operations 
Location: Delhi, Gurgaon KELIV | Location: Mumbai 
Cvent јоьтр: 15810828 | Job ID: 15884204 








Description: Minimum 14 years experience 
in senior IT positions with a strong 
preference for head of a practice in a leading 
IT Services / consulting organization. 


Avenue Supermarts Private Limited 

Sr. Manager / ОСМ - Maintenance (Civil) 
Location: Navi Mumbai 

Job ID: 15609660 

Description: Good understanding of latest 
trends with regard to Civil Masonary / 
Water proofing / Painting etc. 


Description: 10-14 years of digital офа | Description: Would be managing 16 Pla 
— digit as tered Experience leading — .. ^ acrossIndia, Repoting to MD. 
d i — . Ne 
е анин Management Williams Lea India Private Limited 
Factory Head | Senior Manager - А 
{credence | Location: Aligarh, Other India (Unnao mwnuamstea | Location: Cochin / Kochi/ Ernakulam 
Sahibabad Zaheerabad Aurangabad) | Job ID: 1 ease 
Job ID: 15904612 ee knowledge 
SSS Description: Should have experience in ucc RUP lieri nn in UK/US РЕР 
managing profit centre operations, Must be PP : 
comfortable with non-veg products. 
|... Theon Pharmaceuticals Limited 
DE Cognizant Technology Solutions India DGM (Plant Operations) 
Pvt Ltd | Location: Baddi 
Head Technalagy 4 | Job ID: 15646420 
Location: Chennai THEON Description: Detailed knowledge of cGN 
Job ID: 15926689 кыран | guidelines, operation of all producti 


equipment’s like RMG,FBD, FBP, Tab 
Press, Capsule Filling Machine, Auto coa! 
, handling of wide range of OS 
formulations must. 


| Altisource Business Solutions Priv 


Limited 
Sr.Manager, Human Resources 


| Location: Bengaluru / Bangalore 


Job ID: 15793327 

Description: The HR Business Partner is 
key role of the modern HR Manageme 
The business partner is fully dedicated 
internal clients, their needs and their dutie 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" buttor 


Have you ever felt the urge to compare your salary? 


Now, you can do monster — — EE EE 
SALARYINDEX ТТИ 


x 


more than that with [epee * Salary Negotiation Tips 


http://my.monsterindia.com/calculate salary.html 
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AKSHAY 


Java Professionals 

Location: Pune 

Job ID: 15812433 

Description: Java, Collections, Hibernate 
(All Mandatory). 


Amadeus Software Labs India Pvt. Ltd. 
Senior Software Engineer 

Location: Bengaluru / Bangalore 

Jobs ID: 15921393 

Description: Build and Release, 
Continuous Integration activities for 
Amadeus applications / products developed 
using the backend platform and middleware 
components. 


Cisco Systems India Private Limited 
L2,L3 QA for Datacenter / Insiemi 
Location: Bengaluru / Bangalore 

Job ID: 15348977 

Description: Should have strong 
knowledge on L2/L3 based switching 
products. 


Akshay Software Technologies 

Sr. UI Developer 

Location: Mumbai 

Job ID: 15847723 

Description: Responsible for developing 
web/mobile UI using cutting-edge 
technologies. 
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Rolta India Limited 

Sharepoint Developer 

Location: Mumbai 

Job ID: 15928523 

Description: He will be responsible for 
coding, unit tests, code peer-reviews. 


eBay, Inc 
OMS Lead Development Engineer 
Location: Bengaluru / Bangalore 


| Job ID: 15924435 
| Description: Strong solutioning and 


/ project delivery background. 


ONS Search 

SAP BI/BW, Exceptional work & 
compensation 

Location: Bengaluru / Bangalore 

Job ID: 15896700 

Description: Candidate should have 84 
years of experience in designing, 
developing, configuring, and implementing 
SAP BI /BO solutions. 


Superior Talent Resources, Inc 

Software Engineer/ Programmer 
Location: Pune 

Job ID: 15899409 

Description: Responsible for complete 
software development cycle. 


o apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> And click the "Go" button. 
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Monster on mobile helps you find candidates 
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Location: Gurgaon 


Jobs Id: 15775511 


Description: Responsible for the events 


/ from ideating, sponsorship, executing, 


vendor management and PR. 


KRM Global 

Business Development Manager 

Location: Delhi, Mumbai 

Job ID: 15890391 

Description: Enquiry generation, meeting 
prospective customers and consultants, 
having track of the market updates and new 
projects. 


Manokam 

Business Development Executive/ Sales 
Executive 

Location: Ahmedabad 

Job ID: 15454180 

Description: Preparing and presenting 
business proposals to clients, Negotiating 
contracts and service level agreements. 


Carpel Consulting Private Limited 

Sales Executive 

Location: Chennai, Tirunalveli 

Job ID: 15919241 

Description: 2+ years business/sales, 
Strong communication skills, Strong 


analytical skills. 
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Newgen Software Technologies Limite 
Business Development Executive 
Location: Delhi 

Jobs ID: 15759490 

Description: Generate leads at CXO le 
in the focused segment and geograr 
through ateam. 


Quotient Consultancy 

Business Development Executive 
Location: Mumbai 

Job ID: 15925785 

Description: Follow-up on leads provic 
and generated to closure, eConduct 
regular roadshows and events to acqu 
customers for MyUniverse Platform 2 
Investment Accounts. 


Sampoorna Computer People 

Regional Sales 

Location: Bengaluru / Bangalore 

Job ID: 15919707 

Description: Ensure quality of service 
developing a thorough knowledge 
technical specifications and other features 
employers" systems and processes, and tk 
document them. 


TopGear Consultants Private Limited 
MD for Medico Marketing 

Location: Chennai 

Job ID: 15924052 

Description: Develop and maintain 
depth knowledge and to provide expe 
medical/scientific advice for assign 
product(s) / relevant therapeutic areas. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" butto 
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WNS Global Services Private Limited 
US Account (Pilot) process 

Location: Mumbai 

Job ID: 15897383 

Description: Graduates with minimum 


experience of 2-3 years in R2R(General 
Ledger). 


Misys Software Solutions India Private 
Limited 

Accountant 

Location: Bengaluru/Bangalore 

Job ID: 15920755 

Description: General accounting for the 
ledgers assigned, Accounting for accruals 
and prepayments etc. 


Futures Ahead 

Chief Manager - Internal Audit 

Location: Mumbai, Thane 

Job ID: 15818074 

Description: 8+ years of post qualification 
experience in an Internal Audit role. 


Karma Associates 

Head Valuation 

Location: Hyderabad / Secunderabad 

Job ID: 15541463 

Description: A post graduate is helpful or a 
CA. The candidate must be from an A 
Grade university/institute. 
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VCentric Technologies Private Limited 


| Manager-Taxation 


Location: Delhi 

Job ID: 15917940 

Description: Handling all Direct tax 
matters,Liasion with Department for appeal 
& assessment,getting various certificates 
issued. 


Syntel Limited 


| Financial Analyst 
| Location: Mumbai 


Job ID: 15843408 


| Description: Minimum 1 yr of experience 


in core Finance & Accounts (Candidates 
pursuing CFA, ICWA,CS, CA ,MBA (full 
time),B.E. and B.Tech graduates are not 
eligible). 


2COMS Consulting Private Limited 
MM- Accounts Executive - Payroll 
Location: Ahmedabad 


| Job ID: 15900355 


Description: Responsible for End to End 
payroll process & salary Administration 
process forall the employees. 


JAYCEE ADS Private Limited 

Finance & Accounts Executive 

Location: Cochin / Kochi / Ernakulam 
Job ID: 15631110 

Description: Reviews, analyzes and 
presents financial data, including revenue 
projections and expenditure reports, to 
determine funding requirements. 


o apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" button. 
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VIVAN MEHRA 


Lighting Lives 


Just days after Prime Minister 
Narendra Modi's visit to Japan, 
YOICHI IBI landed in Delhi. Ibi 
believes that Modi's vision means 
more business for his company 
Toshiba Lighting & Technology 
Corporation. "For smart cities, you 
will require smarter lightings. The 
concept [of] digital India and 
cleaner India is not complete 
without improving the lighting 
system,” said Ibi, adding: “We are 
sensing at least 40 per cent year- 
on-year growth in the next four 
years, and at this run India can be 
one of our biggest markets." 
Currently, Japan and the US are the 
biggest markets for Toshiba. On 
setting up a manufacturing facility 
in India, Ibi says: "It makes sense 
for us. The geographical location of 
India is good, and [we can] use it as 
a hub to export final products to 
West Asia, South-east Asia, and 
South Asia." 





ANILESH S. MAHAJAN 

































Yoichi Ibi 
Global President and CEO, 
Toshiba Lighting & Technology Corp. 


Saying Tata to 
Maruti 


Having spent over two decades with 
Maruti Suzuki, India’s biggest car 
maker, MAYANK PAREEK has now 
taken on a new assignment. He 
joined as President of Tata Motors’ 
passenger vehicles unit on October 1. 
The move comes at a time when Tata 
Motors is struggling to revive sales of 
its hatchbacks and sedans in the 
country. At Maruti, he spent a great 
deal of his time in the market learning 
about customers. According to R.C. 
Bhargava, Chairman of Maruti 
Suzuki, during his tenure, “Pareek 
has done some great innovations in 
marketing, and got into areas before 
others could." Pareek devised special 
schemes for dhabawalas in Gujarat, 
granite polishing units in Coimbatore, 
as well as priests, teachers and 


Мауапк Pareek farmers. His skills should come in 
President, Passenger Vehicles handy at Tata Motors. 


Business Unit, Tata Motors SUNNY SEN 





Mobile Presence Jon Fredrik Baksaas 


President and CEO, Telenor 
When JON FREDRIK BAKSAAS went 


backpacking to China in 1984, there were no 
mobile phones, and telex was the medium of 
communication. Now, as the head of 
Norwegian telecom operator Telenor, he 
can't think of a life without mobiles, except in 
extreme situations. On a recent visit to Delhi, 
Baksaas revealed that Telenor's Indian 
subsidiary Uninor, which has operations in 
six circles, is now looking at getting additional 
spectrum in the same circles as a priority, and 
then get spectrum in new circles. On being a 
pan-India player, he said: "Ideally, a pan- 
India operation is one ofthe long-term 
targets, but there are other factors to look at, 
like profitability...” 

SUNNY SEN 


VIVAN MEHRA 





3 Leaderspeak 









































WOLFGANG WILL 


Director, South Asia, Lufthansa 
Passenger Airlines 


Mahatma Gandhi: For his 
non-violent fight for 
justice and freedom 
Dalai Lama: For his 
wisdom and humour 
Nelson Mandela: For his 
persistence and 
leadership 


After finishing high school 
| worked at the local post 
office delivering letters 
and parcels in my 
hometown 


Told me to go to the 
barber's and get a decent 
haircut 


As General Manager in the 
Democratic Republic of 
Congo. It was an 
adventure to live and work 
in such an exotic part of 
the world. Since then | am 
a fan of Africa 


When verifying my first 
salary statement І found 
that, after deductions, 

I got only 60 per cent of 
my pay 


Photo and text by Vivan Mehra 
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Kalanithi Maran 

Executive Chairman, 

SUN TV Network 

=. Тһе highest paid 

a: j promoter CEO 

; : in the country. 

ishal Sikka 2013/14 pay: 

CEO, Infosys 759.9 Cr 
ned Infosys 
June 2014. 
Annual pay: 
30 Сг 


managing 


Naveen Jindal 
Chairman, 

Jindal Steel & Power 

The highest paid 
promoter CEO in 
2011/12 with 73.4 
crore. He took cuts 
two years in 

a row. 2013/14 pay: 
36.95 Cr 


SPECIAL 


tomorrow į; 


www.businesstoday.in 


N. Chandrasekaran 
MD & CEO, TCS 


His overall 

compensation A.M. Naik 

has gone up Executive Chairman, L&T 
six times in The highest paid 
five years. _ professional 
2013/14 pay: CEO in 2013/14 with 
18.68.05 728.41 Cr 
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ANYONE 
CAN CHANGE 
EVERYTHING 


Rolex is proud to recognise five 
young visionaries for making 

a profound impact on the world. 
Learn more about the 2014 Young 


Laureates at rolexawards.com. 
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From the Editor _ 








ery large numbers thrown around randomly. That in some ways sums 

up any discussion on black money generated in India and stashed away 

abroad. During the last days of the UPA, the amount of black money 
hidden in Swiss banks became a big issue, along with the money siphoned off 
in other scams like 2G, CWG, Adarsh Building scam, etc. Depending on who you 
were talking to, the amount of black money in banks abroad went from billions 
to trillions of dollars. The previous government threw in the towel when the 
Supreme Court asked it to bring back the money hidden abroad, and the RIP 
leaders = including current Finance Minister Arun Jaitley — made much noise 
about its ineptness at that time. 

As it happens, after coming to power the BJP has realised that it is no easy 
matter to bring back or to even find out how much money is hidden abroad. It 
has pretty well admitted its failure to the Supreme Court. Also, much ofthe focus 
has been on the list of 627 accounts opened by the Indians in the HSBC branch 
in Geneva. The problem is there are multiple Swiss banks and beyond 
Switzerland, there are multiple tax havens with far tighter banking secrecy laws. 
There are also international treaties with confidentiality clauses, and finding out 
who is hiding how much in which bank, in which tax haven, is like searching 
lor needles in countless haystacks around the world. 

In all the discussious about the money hidden abroad, 
what often does not get discussed is how few people — in- 
cluding the seriously rich — pay income tax in India. 
Estimates put the number of taxpayers in India to be 
fewer than three per cent of the total population. Many 
finance ministers in the past have promised to widen the 
tax base. And yet, none of them has succeeded. The in- 
cumbent finance minister, according to recent state- 
ments, plans to do so. If he is even able to widen the tax 
hase for personal income tax to 10 per cent of the popula- 
tion, it would be a humongous achievement. 

Talking of big numbers, corporate salaries at the senior level have been 
going up at a fast clip for some time. The salaries of CEOs and other top-level 
executives have really shot up over the last decade and a half. Our cover story 
this issue looks at how compensation at the top has changed. The study, done 
by senior research associate Jyotindra Dubey and reported by senior editor 
Shamni Pande, provides interesting insights. For example, while promoter CEOs 
in the country still get paid far higher than professionals in the C-suite in gen- 
eral, many of the biggest promoters also led the way during the post 2009 
slowdown by taking sharp pay cuts. Similarly, the handful of CEOs today in the 
top 500 listed companies who still draw less than #1 crore per annum as sala- 
ries are mostly promoters of their companies. In a sense, it is easy to understand 
the logic here. Most promoter CEOs derive much of their wealth and income 
from their equity holdings. And for them, therefore, the exact amount of sala- 
ries they draw does not matter as much. 

The CEO salary study always reveals many interesting facts. One of them is 
on Vishal Sikka, the new CEO of software giant Infosys, who has been offered 
the highest salary in India this year. The man who was making the offer and 
had signed off on his appointment, though was taking home just 31 per annum 
as compensation. When N.R. Narayana Murthy had been persuaded to come 
back and take charge of Infosys once again last year, he had stipulated that he 
would draw just a token sum as salary. And he joined only after the board 
agreed to his conditions. 
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Re | Letters to the Editor 








OPTIMISM GAINS GROUND 


INDIA'S MOST 
VALUABLE COMPANIES 





Companies with 
Higher Valuations 
Your special issue on BT500 compa- 
nies (November 9) is excellent. The 
features covering the industry titans, 
such as TCS, ONGC, Reliance 
Industries, Adani Group, have mi- 
nutely analysed the facts and finan- 
cials. The story on manufacturing 
sector in your cover package (A 
Formidable Task) is quite interesting. 





global cues. 





Prime Minister Narendra Modi browses Internet at 17 times the normal 


speed, says a report. 


| always wondered who was clicking on the Flipkart deals so fast... Now | know who 


is the person. - Sagar Karkhanis 


WRITE TO: 


Subrata Roy pays 331 lakh for special facilities in jail. 
Then, why someone goes to jail? What sort of laws we 
have? - Sudhakar Nayak Dharavath 


Gold prices slump by 1600 to hit a four-year low on 


More falls yet to come. - Vishal Jain 


It has nicely elaborated how this sec- 
tor's share in India's GDP has been 
falling gradually. and the marketing 
campaign is just not the only way to 
make the nation a manufacturing 
hub. Lastly, it is interesting to note 
that most of the companies had 
higher valuations than last year. 
Abhinav P., New Delhi 


A Major Problem for 
Account Holders 

This refers to a story on corporate fi- 
nance in BT500 package (Turning 
Tide). It is a major problem for the 
bank account holders, as many na- 
tionalised banks have stopped print- 
ing full details of ECS entries. 
Normally, the company dividends 
are always directly credited to 
shareholders’ bank accounts. And it 
is very difficult, also time consum- 
ing, to get details of such ECS entries 
unless one has first hand informa- 
tion of such receipts. So, the Reserve 
Bank of India must take some major 
steps for smooth functioning of the 
ECS system. 

Mahesh Kapasi, New Delhi 





Gold Is Not Losing 

Its Glitter 

This refers to a story on gold trade 
(Losing Its Glitter, October 26). 
Definitely, gold is not losing its glit- 
ter. The fall in price and demand 

for gold is only a temporary phase. 
India continues to be the largest im- 
porter of gold. Apart from Indians’ 
traditional craze for gold, people use 
it as an investment option. Gold's 
biggest rival in India is bank deposit. 
If bank deposit interest rate is low, 
people invest in gold and when 
deposit interest rate is high, they 
keep their savings as bank deposits. 
But no investment other than gold 
can beat inflation. To control gold 
prices, the government should in- 
crease deposit rates and put a cap on 
gold imports which will stabilise the 
falling rupee value. If India imposes 
a ban on gold imports, world gold 
prices will crash. But some political 
and economic will is required to 
achieve this. 

S. Raghunatha Prabhu, Alappuzha 
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BIG BUCKS 


Indian CEO compensation 
continues to grab attention. But 
bulging pay packages and their 
structuring is coming under 
great scrutiny 
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Gold, Silver to Trade Higher 
Naveen Mathur, Associate 
Director, Commodities and 
Powered by. Currencies, Angel Broking, takes 


N stock of the commodity markets. 
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Counting Losses 
Vizag Steel takes 3250 crore hit due to cyclone Hudhud. 
businesstoday.in/vizagsteel-hudhud 


Attracted to Start-ups 

A key reason why top software companies are rushing to engage wit h 
start-ups is because of the latter's innovative work. 
businesstoday.in/software-startups 


E-commerce Euphoria 

Future Group's Kishore Biyani says soon the reality will come out when 
one will start looking at what one is actually getting out of the business. 
businesstoday.in/biyani-ecommerce 


Treating Ebola 

Cipla Chairman Y.K. Hamied says he is increasingly getting convinced 
that Ebola is an offshoot of HIV. 

businesstoday.in/ebola-hamied 


Lenovo Completes Motorola Deal 

The $2.91 billion deal between Lenovo and Google, which had acquired 
Motorola Mobility a couple of years ago, was announced in February 

| businesstoday.in/lenovo-moto2014 


The Lure of Online Retail 

A study by market research consultancy Spire Research and Consulting 
showed 54 per cent of businesses reported over 20 per cent increase in 
revenues after establishing their online presence. 
businesstoday.in/onlinesale-revenues 








(From left) Sanchit Gupta, S.K. 
Gupta, and Nitin Kumar Gupta of 
Swati Menthol & Allied Chemicals 
at the company's Rampur plant 





Frugal Innovation 

Sanjeev Jha, Partner, Inv Yramid 
Innovation Strategy Consulting, 
says many people are looking for 
new ways to save money, and 
being frugal can be a good way 
to make a shift towards "value 
innovation." 





"33% women at top posts is achievable" 
N. Chandrasekaran, MD and CEO, TCS, tells Ajita Shashidhar that he 
goes all-out to ensure that the company works around their constraints 
so that the women employees don't have to give up their careers. 


businesstoday.in/ businesstoday.in/tcs-womenstaff 
frugalinnovation-jha 
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“Не doesn’t have to sensationalise. 
He doesn't have to get into headlines.” 


Finance Minister Arun Jaitley implored the CAG to do its job in a Е 
straightforward manner. His speech, made at the CAG's annual conference, 
had distant echoes of the sentiments of the former UPA government, which 
suffered when the CAG released mind-numbing estimates of notional losses 
incurred on allotment of telecom airwaves and coal mines. Back then. 
Jaitley's party BJP had tucked into the charges with relish. 


lu 


INDIA'S RANK IN THE 
WORLD BANK'S LATEST 
EASE OF DOING 
BUSINESS REPORT, 
OUT OF 189 
COUNTRIES 


© 


We slipped two places. PM 
Modi wants to lift it to 


Our only neighbours 
that are ranked lower 
Bangladesh, Afghanistan 














“ „unaware that I 
would be at the World 
Bank one day and 
hence be shifted from 
the side of the 
consumer to 
the manufacturer 
of this product.” 


Says Kaushik Basu, the author of the Ease 
of Doing Business report, in his foreword. 
He admits to having “used, criticised, 
valued and debated” the report when he 
was the Chief Economic Advisor. 








The amount the 
US Federal Reserve 
will buy in 
mortgage 
and treasury 


bonds 
next month 


$85 
billion 


The amount the 
US central bank 
bought in each 
month of 2013. 
There will be no 
more buying as the 
Fed has ended the 
process that was 
called Quantitative 
Easing and was 
used to fight the 
economic 
slowdown. 


The price Blue String Ventures, a disease-obsessed domain name vendor, got for Ebola.com. 
Time.com reports, quoting DomainInvesting.com, that the buyer is a Russian company apparently 
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UPFRONT 





News Digest 





The winter session of 
Parliament will begin on 
November 24 and continue 
till December 23. The passage 
of Insurance Laws 
(Amendment) Bill, which 
seeks to raise the cap on for- 
eign direct investment in in- 
surance to 49 per cent, the 
Land Acquisition and 
Rehabilitation and 
Resettlement Bill, revised 
Goods and Services Tax 
Constitution Bill are among 
the top priorities of the Modi- 
led government. 


Consumer confidence in the 
US jumped in the third quar- 
ter and improved globally, 
although people were more 
optimistic about job prospects 
than their personal finances, 
according to the survey 
by information and insights 
firm Nielsen. India remained 
the most bullish consumer 
market, while Italy became 
the most pessimistic. The sur- 
vey was conducted online 
and covered more than 
30,000 consumers across 60 
markets. 


The World Bank report has 
projected that India’s gross 
domestic product is likely to 
expand by 5.6 per cent this 
financial year. 


Indian online retail 

market is estimated 
to grow over fourfold to 
touch $14.5 billion (over 
188,000 crore) by 2018 
on account of rapid ex- 
pansion of e-commerce 
in the country. The on- 
line retail market is pro- 
jected to grow at a com- 
pound annual rate of 40- 
45 per cent during 2014- 
18, according to research 
and consultancy firm 
RNCOS. 


The next six months 

are likely to favour 
job aspirants as 88 per 
cent of employers are 
willing to increase their 
staff strength on ac- 
count of improved eco- 
nomic conditions. 
According to the 
TeamLease Employment 
Outlook Survey for the 
next six months (October 
2014-March 2015), 
global macroeconomic 
trends and domestic 
demand have put busi- 
ness and employment 
sentiment on a fast 
paced upward trajectory. 


The government has 
scrapped the selec- 
tion process for chiefs of 

public sector banks. A 
fresh process will begin 
to select eight chairman 
and managing directors 
and 14 executive direc- 
tors in the PSBs. Bank 
of Baroda, Canara Bank, 
Syndicate Bank and 
Indian Overseas Bank 
are among those waiting 
for new heads. 


| The finance ministry 
has ordered austerity 
measures, including a 
ban on holding meetings 
at five-star hotels and 
first-class air travel. 

The measures will 
include a 10 per cent cut 
in non-plan, or discre- 
tionary, expenditure. 


14 BUSINESS TODAY November 23 2014 


Prime Minister Narendra 
Modi's visit to Japan has 
started paying dividends. 
Telecom company 
SoftBank Corp Chairman 
and CEO Masayoshi Son 
has pledged an investment 
of $10 billion in India's in- 
formation technology and 
communications space. 
India-born Nikesh Arora, a 
former Google honcho, is 
the vice-chairman of 
SoftBank. 


The Cabinet has relaxed 
norms for foreign direct in- 
vestment in construction 
development. The mini- 
mum built-up area require- 
ment for FDI in construc- 
tion projects has been cut 
from 50,000 sq.m. to 
20,000 sq.m. The mini- 
mum capital required for 
such projects has been 
halved from $10 million to 
$5 million. 


India has performed poorly 
in removing gender-based 
disparities, ranking 114 out 
of 142 countries in World 
Economic Forum's gender 
gap index. The nation 
scored below average on 
parameters such as eco- 
nomic participation, educa- 
tional attainment and 
health and survival. India 
has slipped 13 spots from 
last year's ranking of 101. 


Ranbaxy Labs has reported 
its first profit in six quarters 
as its earnings shot up with 
the exclusive launch of a 
cheaper generic version of 
Novartis AG blood pressure 
pill Diovan in the US mar- 
ket. Consolidated net profit 
stood at 3477.75 crore for 
the second quarter. 


Twitter Inc.'s third- 

quarter user growth 
has slowed and its loss 
widened. Users on the 
social network rose 23 
per cent to 284 million. 
That compared with 24 
per cent growth in the 
prior period. Sales more 
than doubled to $361.3 
million, topping the $351 
million average analyst 
projection. Mobile ad was 
85 per cent of total ad 
revenue in the third 
quarter. International 
revenue more than 
doubled to $121 million, 
making up 34 per cent of 
total sales. 


Apple Inc CEO Tim 

Cook fired back at 
CVS and Rite Aid after 
the drugstore chains 
blocked its mobile 
payments service, saying 
there were plenty of 
other retailers around 
the world to sign up. 
Apple Pay saw more 
than a million credit 
cards registered over 
the first 72 hours. It 
totes up more 
transactions than all 
other "contactless" 
payment methods 
combined, Cook said, 
citing Visa and 
Mastercard data. 


The Chinese company 

Xiomi has promised to 
move its Indian users’ 
data to servers outside 
China and eventually to 
India in 2015. 


India is home to the 

second largest pro- 
portion of high-earning 
expats in the world after 
China. An HSBC survey 
says 18 per cent of 
Indian expats draw a 
salary of $250,000. In 
China, 29 per cent 
expats earn a similar 
annual salary. 
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Raises USD 422 Million 
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Hastening 


Slowly 





A start has been made on major reforms but caution is 
still the government's watchword. By ANILESH S. MAHAJAN 


inance Minister Arun Jaitley has 

been lucky. In his maiden Budget 

speech in July, he had worried 

about the possible impact of surg- 
ing global crude oil prices on the economy. 
As it happens, crude prices have fallen by 30 
per cent since then. This in 
turn has given Jaitley the 
leeway to push for a number 
of energy reforms. 

On October 18, he made 
two crucial announcements 
—the government was lifting 
its control over diesel prices 
and a new formula had been 


$5.61 


The revised price 
of natural gas 
produced at 
NELP blocks 





arrived at to determine the price of locally 
produced natural gas. Both had been long 
awaited, but were deferred earlier because 
they were politically sensitive. Yet such is 
Jaitley's fortune — given the low price of 
global crude — that far from increasing it, 
de-control reduced the price 
of diesel and in coming days 
may bring it down further. 
The new gas formula raised 
the price of natural gas pro- 
duced at NELP blocks from 
$4.2 to $5.61 per mmBtu 
(million metric British ther- 
mal units). 
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Two days later, Jaitley 
declared the Cabinet had 
decided to pass an ordi- 
nance amending the Mines 
and Minerals 
(Development and 
Regulation) Act, which will 
allow e-auctioning of coal 
blocks for captive use, and 
permit private players to 
take part. This will mitigate 
the crisis that had arisen 
since the Supreme Court, in 
September, cancelled all 
coal block allotments to 
private parties by previous 
governments from 1993, 
terming them arbitrary. 

The steps announced 
will increase government 

income and cut subsi- 
dies, making it eas- 

ier for Jaitley to achieve his target of 
reducing the fiscal deficit to 4.1 per 

, cent in 2014/15. In 2013/14. 

| the government's fuel subsidy 
amounted to $10.6 billion, the 

bulk of it on diesel. In the next 

three months, the govern- 

ment also intends to stop sub- 
sidised sale of LPG cylinders 
altogether, and replace it 
with direct cash trans- 
fer of subsidy to the 
bank accounts of 
those entitled. This 
too is expected to 
curb leakages and 
trim the subsidy bill. 
















"But more than raising 
revenues, these decisions 
indicate the direction in 
which the government is 
thinking," says a senior 
finance ministry official. 
The hike in the price 
of natural gas is a bit of a 
damp squib for the gas 
exploration companies as 
they were pushing for a 
much steeper hike. In the 
closing months of the 
previous UPA govern- 
ment's rule, the then 
chairman of the prime 
minister's Economic 
Advisory Council, C. 
Rangarajan, had sug- 
gested a formula that 
would have raised the 
price to more than $8 per 
mmbtu. The Narendra Modi government put 
this decision on hold on coming to power. 
The Rangarajan formula used weighted 
averages of the gas price at different interna- 
tional hubs to determine what India's price 
should be. The new formula follows the same 
pattern, but has dropped the Japanese index 
along with Indian import prices and included 
Russian and Canadian indices. The Japanese 
index is considered to be aggressive as it is 
linked directly to volatile crude oil prices. Also, 
Japan is heavily dependent on imported fuel, 
which keeps prices high. "We have included 
the relevant and excluded the irrelevant," said 
Jaitley at a press conference soon after. 
Petroleum Minister Dharmendra Pradhan, 
too, expressed his satisfaction. "The new price 
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REFORM AT THE 
STATE-LEVEL 
POWER 
DISTRIBUTION 
COMPANIES IS 
ON THE ANVIL 





will enable gas producers to make profits, but 
there will be no windfall," he added. 

A good deal of damage, however, has al- 
ready been done. Power producers relying on 
natural gas, for instance, are saddled with 
huge debts and idle capacity. (Between them, 
they have made a total investment of 31.2 
lakh crore for an installed capacity of 24 gi- 
gawatts.) No doubt the government has 
asked public sector gas producer GAIL to re- 
duce its margins and allowed the power 
producers to charge for fixed costs at 31.10 
per kilowatt hour, instead of 85 paise as be- 
fore. It will let gas-based plants renegotiate 
their debts with banks as well. But that is not 
enough since fixed costs 
are actually much higher. 

The changes will en- 
able gas based power 
plants to run at about 40 
per cent of their capacity. 
"To make profits, we need 
to utilise at least 75 per 
cent," says Isaac George, 
Chief Financial Officer at 
GVK Infra. "But we will be 
able to service some of our 
debt and survive. This is a 
good first step of the gov- 
ernment, but it must push 
reform further." He hopes 
the government will also 
pool domestic and im- 
ported gas — the latter is 
much more expensive 
since it is shipped in liquid 
form and re-gassified 
again- and make it avail- 
able at the same price. The petroleum minis- 
try is expected to decide on this by January. 

Experts have responded similarly to the 
change in the mining law. "It is a cautious 
initial step,” says Kameswara Rao, Leader of 
Energy and Mining Practice at 
PricewaterhouseCoopers, India. As Coal 
Minister Piyush Goyal clarified de-nationali- 
sation of coal is not yet being considered: Coal 
India’s monopoly as sole commercial coal 
miner remains untouched. Successful bidders 
at the e-auction will only sell their coal to 
companies it is marked for, with the coal 
regulator — to be set up after the relevant bill 
is passed by Parliament, possibly in the com- 
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ing winter session — keeping an eye on prices. 
But the ordinance, together with the very 
setting up of a regulator, is an indication of 
which way the wind is blowing. “The govern- 
ment's vision is to move towards commercial 
mining, but things should happen in a logical 
order," says a senior official at coal ministry. 

Some experts feel there is much to be done 
beyond de-nationalisation of coal. "The gov- 
ernment will need to protect genuine invest- 
ments already made by private players in de- 
veloping coal blocks,” says Rajiv Kumar, 
Economist and Senior Fellow at the Centre for 
Policy Research. “There has to be robust regu- 
lation, which also takes environmental factors 
into account. A law on FDI 
in coal mining will be 
needed as well.” Indeed, 
coal reform is all the more 
important given the fuel's 
uncertain future. “The 
sooner you de-nationalise 
the better,” adds Kumar. 
“In the next 15-20 years, 
there will be huge move- 
ments against the use of 
coal. You cannot afford a 
monopoly where output 
stagnates.” 

Reform at the state- 
level power distribution 
companies (discoms) is on 
the anvil, too. The power 
ministry has finalised a 
model Electricity 
Distribution Fiscal 
Responsibility Act — pri- 
marily reducing the scope 
for political interference in deciding tariffs — 
which it wants states to replicate. It is also 
working out the details of the Deendayal Gram 
Jyoti Yojna, which will segregate power for 
agriculture from that for rural domestic needs. 
This, too, will help discoms curtail losses. 

“The new establishment has ambitious 
plans of fixing country’s infrastructure, agri- 
culture and making it a manufacturing hub,” 
says Anis Chakravarthy, Economist at global 
consultancy Deloitte Touche Tomastu. “All 
this might require more public funding." € 

WITH INPUTS FROM SHWETA PUNJ 
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Tax Evasion 








The Black 





Money Riddle 


The list of foreign account holders may yield little in the 
fight against unaccounted wealth. By SARIKA MALHOTRA 


hree sealed envelopes were handed over 

| by the government to the Supreme 

Court containing names of 627 Indians 

with accounts in HSBC Bank, Geneva and the 
details ofthe cases. 

Observers feel that sharing of the list has 
been possible only on account of judicial activ- 
ism but it may not yield much on the ground. 

With various estimates doing the rounds, 
the quantum of Indian black money in 
Switzerland could vary from $2 billion to $2 
trillion. However, flight of this money from 
Swiss bank accounts is evident, In the White 
Paper on Black Money’, released in May 2012 
by the Ministry of Finance, a Swiss National 
Bank spokesperson stated that at the end of 
2010 the total liabilities of Swiss Banks to- 
wards Indians were 1.945 billion Swiss Francs 
(about 39,295 crore). The Swiss Ministry of 
External Affairs confirmed these figures to the 
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Indian authorities, according to the report. 
The information was publicly available on the 
website of the Swiss National Bank, and con- 
sequently, bank deposits of Indians in Swiss 
banks have decreased from 323,373 crore in 
2006 to 39,295 crore in 2010. 

There are more than 60 tax havens glo- 
bally, including Cayman Islands, Isle of Man 
and Luxembourg. The money stashed abroad 
moves from one tax haven to another. In 
many cases, their owners repatriate and rein- 
vest offshore money in another jurisdiction — 
converting it into a different form of asset such 
as foreign real estate, bullion or securities — or 
round-trip offshored funds back home. 

Jagvinder Brar, Partner, Forensic Services, 
KPMG in India, says that in an unlikely sce- 
nario of the off-shored funds still lying in these 
accounts, the Special Investigation Team (SIT), 
constituted by the Supreme Court to probe 
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Tax Evasion. 








INDIVIDUALS AND 
COMPANIES ARE 
ALLOWED TO 
MAINTAIN BANK 
ACCOUNTS 
OVERSEAS AND 
THERE IS A 
LIKELIHOOD THAT 
SUBSTANTIAL 
PART OF THE 
MONEY MAY BE 
ACCOUNTED AND 
LEGITIMATE 
таене) 


untaxed money stashed in foreign banks, is 
likely to have only limited success in tracing, 
freezing, seizing, confiscating and recovering 
them. "SIT will have to deal with legal and 
evidentiary challenges. slow-pace under the 
mutual legal assistance treaties (MLATs), ab- 
sence of MLATs with all foreign jurisdictions 
and death, flight or immunity of the account 
holder," says Brar. Limited cooperation by 
foreign authorities, limited experience of our 
enforcement agencies in cases of cross-border 
stolen asset recovery cases aggravate the 
problems, he adds. 

Clearly, international remittance and re- 
covery has many layers and legal complexities 
and tracking these assets will be a daunting 
task. "Since this money is sent out of the coun- 
try through multiple destinations and layer- 
ing, it will be challenging to establish the real 
beneficiaries of these accounts," says Arun 
Kumar, author of The Black Economy in India 
and economics professor at 
Jawaharlal Nehru University. 

Brar explains that the key 
challenges are to first secure 


19,295 


the apex court the names of 26 people who 
had bank accounts in Liechtenstein, as re- 
vealed by German authorities, of which eight 
were found legitimate. 

There are low chances of recovery of these 
offshore funds, given the procedural chal- 
lenges. However sharing these names will 
send the message of zero tolerance for such 
acts. Rajiv Kumar, economist and former 
Secretary General of industry body FICCI says 
any action taken in the matter will act as a 
deterrent. "The stricter the action, the better." 
However, Kumar cautions that if the list does 
not include the big names then there is a prob- 
lem. The authenticity of the data is also al- 
ready under the scanner. 

The black money issue is being used to 
garner mileage by most political parties but 
little real action has been taken so far, accord- 
ing to observers. Political parties use black 
money as a gimmick by making it into a big 
campaign issue. "There is no 
clear cut strategy on how to 
deal with sources of genera- 
tion of black money. Sharing 


crore 
the prosecution (or even con- А some names may just act as a 
viction) of account holders in Bank deposits of deterrent for while," says 
Indian courts, proving that Indians in Swiss Ashutosh Mishra, Executive 
offshored assets had criminal banks in 2010, down Director. Transparency 
origin, segregate inter-min- from 123,373 crore International, India, an NGO 
gled funds, overcome ‘puppet’ in 2006 that works in the area of good 


front companies or nominees. 

"Only when the illicit nature of off-shored 
funds is prima facie established as relatable to 
India, can the freezing of foreign bank ac- 
counts be initiated," he says. "India will have 
to provide sufficient evidence to authorities 
to freeze accounts and foreign authorities will 
have to be convinced that funds in their 
countries are proceeds of crime under their 
local laws also." 

Then, individuals and companies are al- 
lowed to maintain bank accounts overseas 
and observers feel that there is a likelihood 
that substantial part of the money may be ac- 
counted and legitimate. "It is estimated that 
50 per cent of foreign account holders are NRIs 
and all the account holders may not have 
black money stashed abroad — some of these 
individuals’ accounts may be legitimate,” says 
Rakesh Nangia, Managing Partner of char- 
tered accountancy firm Nangia & Co. 
“Disclosing such names would violate the 
privacy of legitimate account holders.” In 
April 2014, the UPA government disclosed to 
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governance, capacity building 
and advocacy. Professor Kumar estimates 
India's black economy to be 365 lakh crore 
(50 per cent of the GDP) and out of the total 
black economy only 10 per cent goes abroad. 
"This is just the tip of the iceberg. Real black 
money remains in India and nothing is being 
done to deal with it." 

Mishra questions why only three names 
were disclosed by the government. "Is the in- 
tent only to name and shame some people? 
Would this yield any result?" 

Activist and Aam Aadmi Party leader 
Prashant Bhushan says that disclosure of 
these names is as important as prosecuting 
the offenders. “If the government is serious 
about the issue, it should act on sources that 
generate black money and pass a law man- 
dating disclosure of all foreign accounts. Until 
such measures are not taken, government 
after government will just be taking the 
country for a ride." Ф 
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THE DEMAND FOR 
POWER IN 
TELANGANA IS 
MORE THAN AP 
AND REACHED A 
PEAK OF 180 
MILLION UNITS 
PER DAY IN 


AROUND 140 
MILLION UNITS 





Telangana and Andhra Pradesh are grappling with 


Power deficit: Andhra Pradesh Chief Minister 
N. Chandrababu Naidu (left) and his Telangana 
counterpart К; Chandrasekhar Rao (right) 





n October 27, the industry in 
Telangana learnt that it would have to 
face a 24-hour power cut every week 

and rejoiced. This was after all better than the 

48-hour scheduled power outage it was 
putting up with earlier. This relief was given 
after two days of rains in Telangana, which 
reduced the power consumption. 

Power demand in the state has been unu- 


sually high in September this year because of 


no rains and a prolonged heat wave with 
temperatures running as high as 37 degrees 
centigrade. This has meant that the irrigation 
pumpsets — some 25 lakh of them — and air 
conditioners in the state capital Hyderabad 
had been operating excessively through the 
month. "It was a desperate measure as we had 
no power and are not well connected to other 
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a power crisis. By E. KUMAR SHARMA 





grids and the demand was unusual," says S. 
K. Joshi, Principal Secretary, Energy, 
Government of Telangana. The peak shortage 
was to the tune of 35 million units per day in 
September, according to Joshi. 

"The demand for power in Telangana is 
more than Andhra Pradesh and reached a 
peak of 180 million units per day in September 
as against a normal peak demand of around 
140 million units in the month leading to ter- 
rible shortages,” says K. Balarama Reddi, a 
power sector expert and former chairman of 
the Andhra Pradesh State Electricity Board. 

An inadequate transmission corridor too 
has caused additional problems for both 
Telangana and AP, which are already differ- 
ing on how power is to be shared between 
themselves. “They are not able to purchase 
power because of an inadequate transmission 
corridor. The Western and Southern grids 
and Eastern and Southern grids have thin 
grid connectivity. States need to be proactive 
and book transmission requirements in ad- 
vance,” says Reddi. 

AP has less demand than Telangana and 
is striving to meet its requirements. It got 700 
MW from other southern states, according to 
a senior official of the state who does not wish 
to be quoted. In addition, AP Chief minister N. 
Chandrababu Naidu, leveraging his good 
equations with the centre, also got another 
200 MW allocated from NTPC. So, currently, it 
has tied up in all 900 MW for this year, which 
roughly is 22 million units per day and just 
about meets the deficit that the state is facing. 
In addition, the official says, in a few days the 
first unit of the 800 MW Krishnapatnam 
power plant would get operational and the 
second unit in the next few months. 

With rains now in Telangana and winter 
setting in, Joshi hopes to slowly lift the power 
supply restrictions. From November 1, the 
expectation is that the demand from the agri- 
culture sector will also come down as the 
harvesting season would be over for paddy in 
the first week of November. The worst then 
may be over for the moment. Ф 


@EKumarSharma 


=e 


i aus 11 


There’s more to meetings and incentives in Abu Dhabi! 


Here’s six of our best: 


Best-in-class pricing. Teambuilding with a difference. Exceptional facilities. Advantage 
Slick support services. Compelling destination support. Cultural engagement. Abu Dh abi 


There’s never been a better time to spend team time with us. 









eS xo 
Meet us now for a wow meeting: ay San, PS 
450218 irbau Bgl dine ABU DHABI 

EA 


www.abudhabi-cb.ae BU DHABI TOURISM & CULTURE AUTHORITY CONVENTION BURE 


FOCUS Graphiti 





j The Prime Minister's Office 
INDIAS INTERN ET surfs the net at 34 Megabits 


per second (Mbps) on 


average, according to a Right 
to Information query. The rest 
of the country is not so lucky. 
Most Indians have to make do 


Research by Jyotindra Dubey and Niti Kiran with d fraction of that speed. 
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Internet penetration in India has increased rapidly 
but it pales in comparison to other countries 


% of population using Internet 


2009 2010 2011 2012 2013 
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The Internet user base in India is spread unevenly with only 
Jib eight states accounting for more than half of web users 


INDIA'S TOTAL INTERNET USER BASE 
eggo 
251.6 million” =~ 
ү ON 
Maharashtra (including Uttar Pradesh Tamil Nadu 
umbai & Goa) (including Uttarakhand) 


Share in India's 
total user base 






8% 





“Sonan 40.2 Million 24.3 million 20.4 million 
. Andhra Pradesh 
Gujarat (including Telangana) 
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191 million 17.6 million 


Source: : Akamai' State of the Internet Report, TN 
Ministry of Communication & Information Technology, A) 
International Telecommunication Union 
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IN THE FESTIVE SEASON FRENZY OF ONLINE SHOPPING, THE BIG 
PLAYERS HAVE ELBOWED OUT THE SMALL ONES, IN MORE WAYS 


THAN ONE. By MANU KAUSHIK and ARPITA MUKHERJEE 


hmedabad-based Anish 
Nagpal has been selling 
products online since 
December 2011. He 
sells clothing. footwear 
and home decor under 
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his own brands, Cenizas and Macoro. 

In October, as festival buying 
peaked, Nagpal's company cashed in 
by selling over 80,000 items, much 
higher than the average of some 
50,000 in other months. However, 











AR. 


around 90 per cent of his sales, in 
terms of the number of items, were on 
Flipkart and Snapdeal, the two big 
e-commerce rivals which, fattened 
with funding, have unleashed high- 
decibel advertising campaigns. 





TODAY vs TOMORROW 
44 2.3 150 32 


(896) (0.496) (14%) (3%) 









Limeroad and Indiatimes 

— where, too, Nagpal ped- 
dles his wares, brought in little 
more than chickenfeed. 

“Large e-commerce sites generate 
more traffic and therefore we tend to 
focus more on them,” says Nagpal. 
On October 6 alone, Flipkart's Big 


IW.Wave-inc.com 


Hest opts. 


2014 


Billion Day, a discount carnival in- 
tended as a tribute to the flat number 
610 in which Sachin and Binny 
Bansal set up the company in 2007, 
Nagpal sold 11,000 items on the site. 

Nagpal, who has nearly 15,000 


- product varieties and an online stock 
of 1.5 lakh products, says that even 


in terms of listings and catalogue he 


_ is biased towards large players. “At 
. the end of the day, I have limited in- 


ventory and bandwidth. I will put my 
efforts behind the big names.” 

He is not the only one to think 
like that. In January this year, electri- 


cal equipment maker Havells India 


started selling its 700 products online 
through tie-ups with Amazon, 
Naaptol, Pepperfry and Indiatimes. 
The company quickly realised that 
the large ones, with their scale, gave 
more for less. In October, Havells sold 


An Organisation built on Trust 
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which 2,500 went to Amazon India. 


“We have just started selling online | 
and we are still lésion зана 


is the bi .In 

prebere Mohi pa was 
shocked out of her wits when her fa- 
ег. customary Diwali gift this year, 
a saree, was delivered to her by 
Flipkart. Kolkata-based Santosh, 
Mohua's father, found it the most 
convenient way. The choice was vast 
and the discount deep. And there 
would be no need for him to find a 
courier to carry the saree from 
Kolkata to Pune. 

Santosh, a retired railways profes- 
sional, is hardly the kind that listens 
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HITS AND MISSES 


20,000,000 — 


16,419,558 
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Figures are average daily visits 
Source: SimilarWeb 


Flipkart 
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„Amazon 
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Snapdeal 
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ч eBay 
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+ ShopClues 
459,714 


Homeshop18 
280,373 








FabFurnish 
C 217,886 


Lenskart 
93,909 





Mydala 





Sep 30, '14 


to punk rock on headphones and 
makes online purchases in coffee 
shops. But the sustained advertising 
blitzkrieg by the big e-commerce 
players first made him curious and 
then a convert. 

“There was a tangible decline in 
footfall and transaction [in malls and 
offline stores], which was attributed 
by retailers to the whole e-commerce 
shebang,” says Devangshu Dutta, 
CEO of consulting firm Third Eyesight. 

According to industry body 
Gartner, the e-commerce market 
stands at $3.5 billion, which is ex- 
pected to reach $6 billion in 2015, а 
71 per cent growth. 

Experts attribute the growth this 
year to the publicity around the 
growing e-commerce market, deep 
discounts and the ease of purchase. 
This, along with a one-upmanship 
battle raging between the big guys — 
Flipkart, Snapdeal and Amazon — a 
lot more willing customers are join- 
ing the online consumer base. 
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However, this growth is hardly 
even. The likes of Flipkart, Snapdeal, 
Amazon and eBay are taking away 
the lion's share of it. Small and niche 
e-commerce firms such as Infibeam, 
Naaptol, Tradus, and a plethora of 
others, seem to have lost ground due 
to inadequate money power. 

eTailing India estimates suggest 
that the pie this festive season was 
gobbled up mostly by Flipkart. 
Amazon, Snapdeal and eBay. While 
there are no official estimates, the Big 
Four have together cornered 70 per 
cent of the e-tailing market, averag- 
ing out the sales during the festive 
and non-festive seasons. 

Starting with the Big Billion Sale 
on October 6, when it sold products 
worth $100 million in 10 hours and 
saw a billion hits on the website, 
Flipkart had a dream run in the 
month. If traffic is a good proxy to 
measure sales, Flipkart was far ahead 
of the others on that day. However, 
according to Internet agency 


SimilarWeb, there were 16.4 million 
visits on Flipkart on October 6. For 
smaller ones like Homeshop18 and 
Lenskart, the numbers were merely 
543,056 and 120,852. 

Throughout October, Flipkart 
had an average daily traffic of 10 mil- 
lion, compared with six million in the 
month before. Its October revenue 
stood at around $400 million, while 
Snapdeal clocked some $120 million, 
according to Spire Research and 
Consulting. Smaller players regis- 
tered far lower revenues. 

Sandeep Sharma, Co-founder 
and Chief Operating Officer of niche 
e-commerce portal Yepme.com, ac- 
cepts that the large players are hog- 
ging the limelight. “I think smaller 
e-commerce players have been over- 
shadowed by the bigger players. 
Companies such as FashionAndYou, 
Lenskart, Fashionara and ShopClues 
don't have the kind of money that big 
e-commerce sites have raised or have 
committed for expansion. Big players 
have deep pockets which smaller 
companies can't match." 

Yepme sells its products on its 
own website (Yepme.com) as well as 
other large e-commerce portals such 
as Flipkart-Myntra and Snapdeal. 
The buzz created by large players re- 
sulted in Yepme clocking higher sales 
growth on other portals as compared 
to its own website in October. "The 
sales growth on other websites was 
100 per cent in October, whereas the 
growth on our own website was just 
50 per cent," says Sharma. 

Other small outfits disagree with 
him. Naaptol, Homeshop1 8, Mydala 
and Infibeam say they, too, have 
grown well. Mydala claims its sales 
rose 60 per cent during the festive 
season. "We are not spending any- 
thing close to what they are spend- 
ing," says its Co-founder and Chief 
Technology Officer, Ashish 
Bhatnagar. "We cannot make that 
big marketing push. Not just because 
they have deep pockets but also be- 
cause we do not believe this will give 
us return on investment." 

Homeshop158 says it wouldn't be 
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squeezed by the march of the e-com- 
merce biggies because most of its 
revenues come from television. "The 
web audience is evolved and can do 
its own online research. Television 
audience is different; you need to hold 
their hand," says Vikrant Khanna, 
Chief Operating Officer, TV Business, 
Homeshopl 8. 

The smaller firms also say that 
profitability is supreme for them. 
Infibeam Founder and CEO Vishal 
Mehta says size is important, but so is 
profitability. "Those who have the 
largest market shares will not neces- 
sarily be the last men standing." 
Infibeam, he says, broke even last 
year and expects profits this year. 

The small outfits say they benefit 
from the rub-off of the advertising 
campaigns ofthe big players. "We see 
huge traffic whenever big players 
advertise," says Sanjay Sethi, Co- 
founder and CEO, ShopClues.com, an 
online marketplace. 

Advertising spends by e-com- 
merce players this festive season in 
the week leading up to Diwali were 
40 to 60 per cent higher, says ad re- 
targeting company Vizury. Take the 
case of Snapdeal. A 10-second spot 
on Sony's game show KBC costs 
around 36 lakh, and Snapdeal has 
gone in for an in-show integration, 
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Y SETHI 
Co-founder/CEO, ShopClues.com 


"We see huge traffic 
whenever big players 
advertise" 





with a Snapdeal-branded question. 
for which it would be paying a pre- 
mium of 25 to 30 per cent. 

ShopClues, with much less 
money to play with, decided to stay 
away from the print and TV advertis- 
ing frenzy. As compared to around 
nine to 12 per cent of the top line for 
large players, ShopClues spent 
around 6.5 per cent on marketing in 
the festive season. It confined itself to 
a small awareness campaign. 

Gaurav Gupta, Senior Director, 
Deloitte India, says the smaller play- 
ers will continue to get squeezed. "It 
requires a large amount of capabili- 
ties to become a large player: building 
brand, product catalogue, offering 
competitive prices, and customer ex- 
perience. In all these areas, large 
players clearly have an advantage." 

Experts believe in specific catego- 
ries such as fashion, those other than 
Jabong and Myntra clearly lost out on 
the discounts battle. 





The small players, many of 
which thrive in niche segments, will 
face more heat because the big ones 
have followed them there. Flipkart 
acquired Myntra this year to widen 
its apparel offerings. Snapdeal sells 
furniture, an area that was so far 
the domain of mainly FabFurnish 
and Peppertry. 

However, FabFurnish Co- 
founder Vikram Chopra is unfazed. 
"The experience that players like us 
can offer is unmatched. You need 
specialised experience in running a 
furniture business online. Walmart 
sells furniture in its store, but people 
still go to Ikea." 

That they do, but the money- 
bags have veered largely towards 
the big e-commerce players in India. 
With the recent round of investment 

of $627 million from Japan-based 
SoftBank, which it announced on 
October 28, Snapdeal has now raised 
about $1 billion from investors such 
as Temasek, Myriad, Tybourne, and 
Blackrock. 

Flipkart has also raised substan- 
tial sums from investors such as Tiger 
Global, Accel Partners and Morgan 
Stanley. Then there are the Indian 
arms of the global biggies Amazon 
and eBay. 

Experts say that e-commerce in 
India is in a habit forming stage and 
money will have to flow — in advertis- 
ing and discounts — to lure more 
consumers, and bring them online 
more frequently. That is why inves- 
tors do not mind punting on the 
promising ones like Flipkart, which 
many have taken to calling India's 
Amazon, and Snapdeal, its close rival. 

The question is, for how long will 
they continue to pump in money 
without worrying about profits? For 
the smaller ones, it is the opposite: 
how long will they make do with 
claims of profitability, without worry- 
ing about funding? € 
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TOP JOD, 
BIG BUCKS 


Indian СЕО salaries are touching new highs as the war 
for talent a fiercer. And compensation structuring is 
Increasingly mimicking the salary innovations in the US. 
By SHAMNI PANDE and JYOTINDRA DUBEY L<=——— 




















BRIJMOHAN LALL MUNJAL 
Chairman, Hero Motocorp 


THE HIGHEST PAID PROMOTER 9 36.98 CRORE 


AND PROFESSIONAL CEOs TOTAL REMUNERATION (2013/14) 


13 CHANGE IN 
% COMPENSATION 
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KALANITHI MARAN 
Executive Chairman, 
Sun TV Network 


«59.89 crore каен, 


TOTAL REMUNERATION (2013/14) Chairman, Lupin 


с Z » 
6.5% COMPENSATION 737.15 CRORE 


TOTAL REMUNERATION (2013/14) 


69 1 CHANGE IN 
e 190 COMPENSATION 
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Managing Director, Executive Chairman, 
Hindalco Industries Larsen & Toubro 
721.06 crore 28.41 CRORE 
TOTAL REMUNERATION (2013/14) TOTAL REMUNERATION (2013/14) 
2 2 CHANGE IN 35 CHANGE IN 

eL% COMPENSATION % COMPENSATION 
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N. CHANDRASEKARAN 
Managing Director & CEO, 
Tata Consultancy Services 


118.68 crore 


TOTAL REMUNERATION (2013/14) 


60 CHANGE IN 
% COMPENSATION 







ARUN SAWHNEY 
Managing Director & CEO, 
Ranbaxy Laboratories 


713.60 crore 


|. PAWAN MUNJAL TOTAL REMUNERATION (2013/14) 


Vice Chairman and MD, 40 CHANGE IN 
Hero Motocorp % COMPENSATION 


737.88 crore 


| TOTAL REMUNERATION (2013/14) 


15 5 CHANGE IN 
e YO COMPENSATION 
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n July this year, India's 
software services giant 
Infosys announced that 
it was hiring former SAP 
chief technology officer 
Vishal Sikka as its new 
CEO at a compensation 
that could touch $5.08 
million (330 crore or so) per annum 
including variable pay. Sikka would 
also be entitled to stock options to the 
tune of $2 million. 

Sikka's remuneration made head- 
lines because — though middling by 
global standards - it was the highest 
salary that had been offered to a non- 
promoter CEO in the country till date. 

And it was vastly higher than the 
salary of the man who was doing the 
hiring. N.R. Narayana Murthy, who 
had given the final nod to Sikka's re- 
cruitment, was drawing a princely 
sum of 31 per annum. Murthy had 
stipulated he would only accept a 
token salary when he agreed to come 
out of retirement in June 2013 and 
take charge as executive chairman 
once again. 

Despite the gloom and doom of 
the past few years, there has never 
been a better time to be a CEO of an 
Indian company. The average com- 
pensation of Indian CEOs — both pro- 
moters and professionals — has risen 
sharply over the past few years. In 
fact, in 2013/14, a year that was 
pretty dismal for the Indian corporate 
world, the CEOs of the top 100 listed 
companies saw their aggregate an- 
nual compensation rise by 12 per 
cent. The aggregate revenues of the 
same group of companies only rose 
by 9.6 per cent while profit after tax 
grew even slower at 6.9 per cent. 

A decade ago, there were barely a 
couple of dozen C-suite occupants 
who drew salaries over 31 crore per 
annum. In 201 3/14, there were 697 
crorepatis in total in the BT 500 
C-suites, with about 40 being added 
in that year itself. There were a dozen 
people whose annual salaries were 
well above 325 crore, another 45 in 
the 10 crore to 325 crore bracket. In 
several ofthe top companies, over 10 
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The Top League 


Between 2003/04 and 2013/14, the list of 10 highest 
paid top executives in India has changed remarkably 
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Source: СМІЕ Prowess 


2003/04 23.2 
11171,24,258 


Brijmohan Lall Munjal, 
CMD, Hero Honda 


2003/04 * 1.3 
111,62,00,000 


Mukesh Ambani, Chairman & 
MD, Reliance Industries 


^ о. 5 
2003/04 
111,62,00,000 


Anil Ambani*, VC & MD, 
Reliance Industries 


^ 3.3 
2003/04 
111,53,47,574 


Pawan Munjal, Managing 
Director, Hero Honda 


2003/04 
111,36,05,006 


Akio Kazusa, Joint Managing 
Director, Hero Honda 


sini * 1.5 
18,69,80,000 


Premchand Godha, Managing 
Director, Ipca Laboratories 


оо 
2003/04 
18,48,60,000 


M.R. Chandurkar, Managing 
Director, Ipca Laboratories 


2003/04 
15,70,16,000 


Vivek Paul, Vice Chairman, 
Wipro 


— ^4.3 
15,66,75,952 


Sunil Bharti Mittal, Chairman 
& MD, Bharti Airtel 


*2.5 
2013/14 
15,34,15,716 


Y.K. Hamied, Chairman 
& MD, Cipla 


% Increase in salary (times) since 2003/04 


^ 














— ^ 96.9 
159,89,00,000 


Kalanithi Maran, Executive 
Chairman, Sun TV Network 


2013/14 
159,89,00,000 


Kavery Kalanithi, Executive 
Director, Sun TV Network 


е 3.3 
2013/14 
%37,88,45,352 


Pawan Munjal, Vice Chairman 
and MD, Hero Motocorp 


“17.1 
2013/14 
131,15,30,000 


D.B. Gupta, Chairman, 
Lupin 


*3.2 
2013/14 
136,98,32,445 


Brijmohan Lall Munjal, 
Chairman, Hero Motocorp 


431.5 
2013/14 
136,95,60,000 


Naveen Jindal, Chairman, 
Jindal Steel & Power 


231.5 
2013/14 
135,96,88,361 


Sunil Kant Munjal, Joint MD, 
Hero Motocorp 


2013/14 
133,38,57,000 
Murali K. Divi, Chairman & MD, 
Divi's Laboratories 


5.9 
2013/14 
130,40,80,000 


Onkar S. Kanwar, Chairman & 
MD, Apollo Tyres 


2013/14 
129,60,54,173 


Sameer Gehlaut, Chairman, 
Indiabulls Housing Finance 


* Anil Ambani's remuneration in 2003/04 is from 
Reliance Industries whereas in 2013/14 is from ADAG 


after the split of the family business. 





executives had compensation pack- 
ages in excess of 31 crore. The new- 
comers to the crorepati club last year 
included people like Abhijit Roy, MD. 
Berger Paints India, at 31.07 crore, 
Anupam Puri at 31.1 crore and Bruce 
LA Carter at 11.02 crore — both 
Directors at Dr Reddy's Laboratories. 
Infrastructure company Triveni 
Turbine has Arun Prabhakar Mote, 
Executive Director at 32.17 crore, 
while Jindal Steel & Power has Dinesh 
Kumar Saraogi at 31.31 crore. 

Things were not always as good 
for Indian CEOs. Till the early 1990s, 
the Companies Act capped the CEOs' 
salaries. Add the fact that personal 
income tax was considerably 
steeper then, and most CEOs took 
home salaries that were fairly 
modest, by any standards, even 
ifthe rupee went a lot further in 
those days than it does today. 

In 1993, changes in the 
Companies Act freed CEO sala- 
ries and immediately pay 
packages started shooting 
up. By 1994, the first CEOs 
with over X1 crore in an- 
nual compensation had 
started showing up. 
Pradip Shah, founding MD 
of India's pioneer credit 
rating firm CRISIL was 
one of the earliest to 
cross the seven figure 
salary barrier. But 
even then, through 
the 1990s, the CEO 
crorepati club was 
fairly exclusive. 


Sectorwise Median 


Salaries 


The package for the CEOs in the 
telecom sector is the highest 
and those in the banking and 
financial services the lowest 


Median salaries of CEOs of the BT500 companies for 2013/14. 


Source: CMIE Prowess 
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The Fight for Talent 

Things started changing in the last 
years of the 20th century as the 
opening up of the economy saw new 
multinationals coming into the coun- 
try. Meanwhile, the dotcom boom, 
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the runaway growth of IT companies, 
and the rising number of new multi- 
nationals opening shop ensured that 
salaries doubled, tripled and quadru- 
pled in the senior rungs. As the fight 
for talent grew fiercer, poaching be- 
came the name ofthe game. And the 
older multinationals in the country 
became favourite hunting grounds 
for new players looking to build a 
senior team quickly. 

Of course, poaching was always 
a favoured tactic of any new firm set- 
ting up operations in India even 
earlier. Ramesh Vangal, who led 
PepsiCo's entry into the country, 
reminisces how, in 1988, they 
picked up lots of talent from 
Hindustan Lever (now Hindustan 
Unilever). "S.M. Datta — the then 
chairman of HLL — met me and ex- 
pressed his concern about how 
PepsiCo was disturbing the Indian 
salary structure and how this would 
have a bad impact on all companies," 
laughs Vangal. To get around the 
salary restrictions of those days. 
PepsiCo and other new players 
started offering perks like soft fur- 
nishing allowances, paid vacations 
abroad, and paid helpers. 

But the action had really started 
hotting up in the late 1990s. In 
1998 and 1999, the dotcom boom 
was giving rise to its own dynamics. 
Where CEO salaries was largely fixed 
till the mid-90s, the end 90s saw a 
large portion coming by way of vari- 
able pay. The dotcoms, the software 
services companies and other tech 
companies also introduced the con- 
cept of Employee Stock Option Plans 
(ESOPs) and also sweat equity. The 
idea was to let the senior employees 
have some incentive that would be 
tied to the company's performance. 

When stock options first made 
their appearance, the traditional 
companies were aghast. "I remem- 
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ber a conversation with a promoter 
of an Indian group and asked him to 
offer stock option to a talent they 
were keen on hiring for launching 
their financial services arm. They 
thought the suggestion to be prepos- 
terous," says Sanjiv Sachar of Egon 
Zehnder, that specializes in leader- 
ship and board-level talent search. 
Later though, even the traditional- 
ists gave in. "The new Indian busi- 
ness entities realised that no high- 
flier was willing to join them and the 
only way to woo them was to offer 
high stakes," says K. Sudarshan of 
EMA Partners International, a head- 
hunting firm. 

By March 2000, the dotcom 
boom had reached its peak and the 


Executives who earned 
at least a crore in 2013/14 


310 crore - #25 crore 


EIH Chairman P.R.S. OBEROI'S 





long slide down was about to begin. 
The dotcom burst of 2000/01 had an 
impact not just on the pure internet 
companies but on the entire informa- 
tion technology sector. Suddenly. 
tech stocks were plunging and ESOPs 
were under water. It would be 
around 2006/07 before stock options 
and sweat equity would come back 
into favour and become mainstream. 
And other industries, not just tech- 
nology companies, would make them 
part of the overall compensation 
package of CEOs. 

In 2000/01, even as tech was 
falling out of favour, other sunrise 
industries were taking up the slack. 
Telecom and television were two 
new sectors offering record salaries. 
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Total crorepati earners 


697 


Source: CMIE Prowess 
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*Only executive directors and above in the 2013/14 list of BT500 companies were considered 


pay fell from 19.1 crore in 2007/08 to 15.8 crore 
in 2008/09 and further to 13.13 crore in 2013/14 





ZEE Television, provoked by the suc- 
cess of Star Plus' Kaun Banega 
Crorepati roped in Rediffusion DYR's 
advertising head Sandeep Goyal for 
a salary that far exceeded 31 crore. 
"This was also the time when profes- 
sionals had quit in favour of start-ups 
and the banking and financial serv- 
ices sector, along with telecom, was 
taking off," says K. Sudarshan of EMA 
Partners. People like Girish Rangan 
who had worked in Proctor & 
Gamble, Boots India and Leo Burnett 
crossed over to telecom for salaries 
upwards of 11 crore. 


The Slowdown and the 
Pay Cuts 
By 2005/06, CEO salaries had again 
begun a steep climb and the €1 crore 
figure was passé. The new bench- 
mark was $1 million. Some of it was 
simply because Indian CEOs now 
needed to operate in global markets 
as well, and this had a trigger effect 
on the salaries. "We in India are 
globally competitive in terms of CEO 
salaries and many have globally 
benchmarked salaries... a million- 
dollar salary is not at all unusual," 
says G.V. Prasad, CEO, Dr Reddy's. 
The decade also saw the rise in 
the salaries of promoter CEOs. As a 
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group, promoter CEOs were in general 
better paid than their professional 
counterparts, but the salaries of pro- 
moters went up exponentially only in 
mid-2000. It would take the 2009 
global financial bust before CEO salary 
growth started slowing down again. 

In fact, in the slowdown follow- 
ing the global financial crisis, many 
promoter CEOs took hefty paycuts. 
Mukesh Ambani voluntarily cut his 
salary by half. Naveen Jindal slashed 
his salary even more, and several 
others took pay cuts in the top rung. 

In 2009, the variable compo- 
nent of the salary for many profes- 
sional CEOs also fell sharply. This 
was the year when people realised 
that variable structure was indeed 
variable! "This was the year of 
downturn and many people did not 
get their bonus and variable end of 
the salary structure," says Anita 
Ramachandran of Cerebrus 
Consultants, one of the oldest talent 
search firms in India. Though India 
Inc has consistently marched ahead 
on having lesser percentage of pay 
structures towards fixed, this was 
the first time their compensation 
was being withheld. 

For many of the promoter CEOs 
though, the pay cuts did not materi- 
ally affect their income or wealth. 
Many promoters received dividends 
worth crores from their shares, and 
their dividend income was often 
vastly in excess of their salaries. Even 
more important, much of their 
wealth was derived from the value of 
the stock they held. Even Murthy 
could afford to take just €1 as his sal- 
ary during his comeback because his 
family's shares in Infosys was worth 
well over $1 billion. 


Lagging Behind Global 
Counterparts 

Despite the skyrocketing salaries, the 
overall compensation of even the 
highest paid Indian CEOs lag behind 
their US counterparts, largely be- 
cause of the differences in the scale of 
operations. For example, Sikka may 
well be the best paid Indian tech CEO, 
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Comparison of Indian and 
Global CEO salaries 


GLOBAL CEO PAY LEVELS 


UK CEO 
Average CEO pay with median revenue 
of £9.5 billion 





TOTAL PAY 
£40,00,000 


US CEO 
Average CEO pay with median revenue 
of $7.5 billion 


^ 


15% 








TOTAL PAY 
$1,07,00,000 
INDIAN CEO PAY LEVELS 


Indian CEO 
Average CEO pay for firms with more than 
310,000 crore revenue 






30% 





TOTAL PAY 
18,50,00,000 
E Fixed Рау — Variable Pay ІП 


Source: Aon Hewitt 


but his salary is still small potatoes 
compared to the salaries of the top 
tech CEOs in the US, most of whom 
boast salaries (including bonuses) in 
excess of $30 million annually. 
Similarly, Wall Street and Hedge 
Fund bonuses completely dwarf the 
compensation oftop Indian financial 
services companies. 

But despite the differences in 
amounts, in many cases the Indian 
compensation structuring has fol- 
lowed the lead of US companies. Some 
of this has happened because multi- 
nationals have tried to follow the 
same pay structures across regions. 

Pallavi Kathuria of Egon 
Zehnder, a leadership search firm, 
says: "The last few years has seen a 
clear standardization of compensa- 
tion packagages, based on levels, in 
most multinational organisations." 
This means that in regions contribut- 
ing to similar revenues, the stark 
differences in pay packages is thin- 
ning. She does put a rider though: 
"The difference, of course, is on the 
size of business and the geographical 
area under control," she says. 

Egon Zehnder points out that 
sometimes organisations tend to 
compensate new CEOs for unvested 
stocks and other benefits that they 
are leaving behind, but these differ- 
ences tend to even out in three years. 
But at any rate, CEOs today are being 
sought that can have their 'skin in 
the game'. Here, naturally, they are 
given stock options, or in some cases, 
even put in some kind of sweat eq- 
uity that get compensated when the 
company is listed. Here again India is 
miming trend of the developed mar- 
kets, but not the whole hog. "We still 
notice that CEOs are not as willing to 
take a hair-cut or forgo on their fixed 
pay as much as those in Silicon 
Valley." says Kathuria. 

True. CEO compensation struc- 
ture is moving away from fixed pav 
towards varlable and long-term in- 
centives (LTIs), but it is still not a 
vastly changed equation in the last 
five years. Aon Hewitt data show 
that in 2010 CEO salaries were struc- 
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The remuneration of MUKESH AMBANI, CMD, RIL, 
rose from 19.6 crore in 2001/02 to 44 crore in 
2007/08, after which he took a massive pay cut. 
His pay since 2008/09 is fixed at #15 crore 


tured with 55 per cent towards fixed 
pay, 25 per cent in variable and the 
balance 20 per cent being LTIS. In 
2014 this mix has shifted a bit with 
50 per cent being fixed, 20 per cent 
being variable and 30 per cent being 
LTIs. Also, the fixed pay has gone up 
in the range of 8.5-9.5 per cent and 
the variable pay has risen in the 
range of 12.5-13.5 per cent. But 
even with all this, the difference be- 
tween salaries of Indian and global 
CEOs remains (see the salary com- 
parison on the previous page). 
While some of the old perks re- 
main, changing tax structures and 
market realities have also made 
some old perks less attractive. Today, 
itis not uncommon to find CEOs who 
buy fancy houses in tony residential 
addresses on their own steam and 
live it up. "Earlier, companies could 
lure and retain talent by giving them 
houses. But with availability of 
housing loans and supply of residen- 
tial properties, companies too real- 
ised they were sitting with huge real 
estate in their book and having to 
worry of maintenance," observes 
Anshuman Magazine, Chairman 
and MD (South-Asia) of CBRE, a real 


44 BUSINESS TODAY November 23 2014 


estate services firm. 

Also, signing bonuses are be- 
coming common. “In the last year or 
so even Indian companies when 
they hire give a massive signing bo- 
nus. No senior person will jump 
unless there is a big bonus commen- 
surate to your packet size,” says 
Devraj Sanyal, MD (South Asia), 
Universal Music. 

Not just that, “There is bonus, 
grand slam and stock options,” he 
says. CEOs get 100 per cent bonus if 
they meet the full target (bonus is 
usually 40 per cent of the compensa- 
tion). “Every CEO and MD is incentiv- 
ised to go well beyond the plan. The 
Grand Slam is if you hit your target 
numbers three years in a row then 
there is a big pot of gold sitting some- 
where. Grand Slam is more of an 
anti-attrition retention tool to keep 
the big boys locked in so that they 
don’t jump,” he says. 

Golden parachutes (the hefty 
severance pay) that was an innova- 
tion of the US has made its way to the 
country as well. According to 
sources, two media heads have 
walked away this year with exit sala- 
ries of 358 crore and 387 crore. 


And with sweat equity and sk 
in the game, the relationship b 
tween promoters and the top profe 
sionals is also changing. Promote 
such as С.У. Sanjay Reddy, Vi 
Chairman, GVK, readily acknowled; 
that the real concept of CEO hi 
evolved, “They have become pat 
ners in business and is not quite lil 
the earlier purely employee-own: 
relationship and, therefore, the 
compensation is heavily linked : 
their performance," he says. 

In fact, the promoter-employ: 
relationship can change because 
a number of factors. Take the case 
A. Mahendran, former MD, Godr 
Consumer, who came to work fi 
the Godrej group in 1994 whe 
Godrej bought Transelektra. ' 
joined Godrej by selling my busine 
Goodknight to them. They wante 
me to run the business. I ran it c 
contract basis. Mine was not swe 
equity, but equity that I put wit 
cash. I participated in the equity : 
per the valuation," he says. Th 
meant that he operated like an et 
trepreneur with a minority stake i 
the joint venture business. In 201t 
when Sara Lee exited the venture, 
was merged with Godrej Consumt 
Products and Mahendran Бесат 
the MD of Godrej Consume 
Products. He eventually exited i 
2013, but still continues as non-e: 
ecutive director. 


Equals? Not Exactly 

Despite CEO salaries rising rapidly i 
general, not all industries tend t 
compensate similarly. And eve 
though there has been a certai 
standardisation of structure of con 
pensation, there is little correlation ‹ 
pay packages and size of company. 

In theory, there should be 

strong correlation between compan 
pay and performance and the size « 
the company. But that is becomin 
less and less true both globally and i 
India. "Our data shows that in Indi: 
historically, the extent of correlatio 
between these two factors has bee 
far lower (and almost negligible 
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CEO pay vis-à-vis employee salaries and net profit 


© % increase in net profit 
Wi % increase in CEO compensation 


42% 






29% 





26% 


2013/14 


Divi's 
Laboratories 


Apollo Tyres 


compared to developed economies,” 
says Anandorup Ghose, Performance 
and Rewards Consulting Practice 
Leader at Aon Hewitt India. 
According to Ghosh, pay at the 
executive level here has always been 
driven by the incumbent than the 
size of the role. For instance, Y.C. 
Deveshwar as Chairperson of ITC gets 
to take home around 311.28 crore 
for a company that generates over 
348,000 crore in revenue. This is 
close to what Zubair Ahmed of GSK 
Consumer Products gets to take 
home – 310.79 crore on revenues of 
45,351 crore. In the automotive seg- 
ment, Pawan Munjal gets 337.88 
crore on revenues of 327,710 crore 
and that is not too far apart from 
what Onkar Kanwar takes — 330.40 
crore on revenues of 39,794 crore. 


CEO Salary and 
Shareholder Activism 
While CEO salaries recommended by 
the board or compensation commit- 
tees have generally tended to sail 
through in India, of late, there is a 
rising trend of shareholder activism 
for compensation packages which 
are seen to be out of line with overall 
performance. In July, for the first 
time this year, the proposal on Tata 
Motors was rejected and it actually 
turned to be an outlier in the melee. 
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Tata Motors is the only instance 
that did not even get the required 75 
per cent votes in postal ballot to give 
a bonus to the legal heir of former MD 
Karl Slym (who is part of our best 
paid professional CEO list and who 
died in January this year) and two 
other directors. Tata Motors had not 
posted great results and that could 
have been one reason for this. 

The Tata Motors case was unique 
because even the proxy advisory 
firms had not opposed it. “We did not 
oppose the proposal of Tata Motors,” 
says Shriram Subramanian of 
InGovern. Despite that, it still did not 
get the requisite votes to go through. 

According to both proxy firms, 
Tata Motors deserved to have its 
proposal approved as these were ex- 
ecutive directors and not promoters. 
Also, the company had sufficient 
profit and revenues that merited its 
proposal. Also, the compensation 
was in line with industry standards. 

In other cases though, salary 
proposals went through despite stiff 
opposition. In June this year, Marico 
faced resistance as proxy firm 
Institutional Investor Advisory 
Services (IIAS) opposed the stock op- 
tion plan of Marico's new MD and 
CEO Saugata Gupta for 2014. Marico 
board sought to grant stock options 
of up to 0.5 per cent to Gupta. 


87% 









Jindal Steel & 
Power 
23% Шы 23% 
8% 
|| B 
Hero Indiabulls < Sun TV Network 
Motocorp X Housing Finance Source: CMIE Prowess 


IIAS was of the view that at the 
then prevailing share price of 3237, 
the total cost of the scheme 
amounted to 3761 million. That was 
equivalent to 13.2 per cent of the fi- 
nancial year 2014 net profit. Also, 
Marico had not disclosed the period 
over which the company will grant 
stock options to Gupta. However, 
Gupta's compensation finally got the 
desired votes. Suzlon and Apollo 
Tyres also saw compensation chal- 
lenges, though in both cases the 
proposals finally went through. 

The new Companies Act is likely 
to bring more changes to the CEO 
compensation story. "The new Act 
puts the onus of succession on the 
board. Also, it fundamentally alters 
the way this issue is viewed, making 
them accountable," says Hemant 
Upadhyay, Managing Consultant 
and Leader of Executive Rewards 
Practice at Hay Group India. But 
veteran market observers and ana- 
lysts such as Prithvi Haldea are not 
convinced. "We have many laws. A 
company that wants to follow the 
law will do so. Those wanting to flout 
them will find loopholes," he says. € 
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Ashok Chawla, Chairman, CCI 


"INDIA IS A VERY BIG COUNTRY 


г AND IT WILL TAKE SOME TIME 
TO BUILD CAPACITIES. ROME 


WAS NOT BUILT IN A DAY. IT'S A 
WORK IN PROGRESS" 
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ITSELF BUT TEETHING PROBLEMS REMA 


August 22, his last 
day in office as 
Chairman of the 
Competition 
Appellate Tribunal (COMPAT), Justice 
Vikas S. Sirpurkar spoke his mind 
The former Supreme Court judge, 
who headed COMPAT for 27 months, 





wondered how could the 
Competition Commission of India 
(CCI) be empowered to impose hefty 
penalties on companies when none 





of its members were required to have 





a judicial background. Sirpurkar also 
observed that the government 
should have created a judicial body 
within the CCI, as suggested by the 
Supreme Court in 2005, to handle 
adjudicatory functions, according to 








Balbir Singh, Partner at law firm DSK 
Legal, who worked as an external 
counsel to the CCI until recently and 
heard the speech. 

The speech, says Singh, took him 
by surprise, coming as it did from 
someone who had seen the CCI evolve 
up close and had also upheld many of 
the regulator's orders. He doesn't 








entirely disagree with Sirpurkar, 
though. Singh says most CCI officials 
who probe into allegations of compa- 
nies that follow anti-competitive 
practices or abuse their market dom- 
inance come from the tax department 
and have limited understanding ol 
market dynamics, especially in areas 
like technology and patents, and sec- 
tors such as media and advertising. 
"Unless you have an understanding 
of market dynamics, you cannot take 
a fair call," he says. Still, he feels, the 





CCI has managed to do a good job in 
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a short span of time. "Despite its 
shortcomings. the CCI has been able 
to create a deterrent in the market, " 
he says. 

Indeed, the anti-trust regulator 
has stamped its authority in the past 
two to three years by cracking down 
on companies for business practices 
that it says are anti-competitive or 
unfair to consumers. In 2011, it 
asked property developer DLF to pay 
3630 crore for abusing its dominant 
position after complaints by flat own- 
ers in some of the company’s projects 
in Gurgaon. In June 2012, it levied a 
36.300 crore fine on 11 cement mak- 
ers for forming a cartel. Last 
December, it slapped a 31,773 crore 
penalty on state-run Coal India. And 
in August this year it asked 14 auto 
makers to cough up 32,545 crore af- 
ter rapping them for selling spare 
parts at inflated prices through a 
limited network of suppliers. This is 
not all. The watchdog is also probing 
Internet search giant Google for al- 
leged abuse of its dominant position. 

Not surprisingly, many of these 


SHEKHAR GHOSH 
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companies have challenged the CCI's 
orders and, in some cases, managed 
to get some relief. The COMPAT has, 
for instance, stayed the CCI's order 
against Coal India. It has also stayed 
the order against cement makers, but 
not before asking the companies to 
deposit 10 per cent of the penalty 
amount. As for DLF, the property de- 


veloper first knocked on the doors of 


the COMPAT and, after facing rejec- 








tion in the tribunal, later approached 
the Supreme Court. In August, the 
apex court asked DLF to submit the 
penalty amount pending a final order 
on its appeal. 


he CCI is the successor to the 

Monopolies and Restrictive 

Trade Practices Commission, 
which was wound up after the gov- 
ernment enacted the Competition 
Act, 2002. But the regulator started 
functioning only in 2009 after the 
government amended the law to give 
teeth to the institution. Broadly, the 
CCI takes on cases in three areas — 
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The CCI has levied stiff penalties on 
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companies across sectors for 
anti-competitive practices 








abuse of dominant position (the DLF 
case); anti-competitive pacts, includ- 
ing cartels (cement companies); and 
mergers and acquisitions. It has han- 
dled 520 cases as of September this 
year — it received the most complaints 
against real estate companies — and 
the number will only grow as virtu- 
ally everything related to business 
comes under its purview. But, despite 
the headline-grabbing cases, the CCI 
still faces a number of challenges. 
The new law governing the CCI 
lacks clarity on several aspects, ac- 
cording to industry executives and 








competition law experts. Take, for 
instance, ‘dominance’, one of the 
most cardinal aspects of the law. 
Companies in a dominant situation 
have power to increase prices or 
limit production irrespective of com- 
petition. But the law doesn't define 
dominance specifically and gives no 
numerical value to establish domi- 
nance. So, a lot is left to discretion. R. 
Prasad, a former member of the CCI. 
says that "dominance is a subjective 
term". He cites the order against DLF 
as an example. 

The CCI order against DLF was in 
response to complaints filed by 
groups of flat buyers at three projects 
— Park Place, Magnolias and Belaire. 
The buyers complained about 
project delays and the increase in the 
number of floors in the projects with- 
out their consent. In its order, the CCI 
ruled that DLF abused its dominant 
position in the high-end residential 
market in Gurgaon. The regulator 

considered a flat costing 32-3 crore as 
a high-end residential apartment. But 
no law defines what a "high-end 
apartment" is. The definition would 
vary depending on location and com- 
pany, among other factors. 

While probing into the flat buy- 
ers' complaints, the ССГ investiga- 
tion arm - the office of the Director 
General (DG) — said that DLF's market 
share among housing construction 
companies operating in Gurgaon 
exceeded 55 per cent, which placed it 
in a dominant position. Although DLF 
argued that the CCI should look at the 
entire National Capital Region to de- 
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termine "dominance", the CCI wasn't 
convinced and ruled on the basis of 
the company's position only in 
Gurgaon. Chawla says companies 
would always want to expand the 
geographical market so that their 
dominance disappears. "In the 
European Union, they take 30 per 
cent market share as a safe harbour. 
Determining dominance in India is 
based on a host of factors. To base the 
judgment on those factors is some- 
thing that will be disputed always." 
he says. 

In the past, there have been differ- 
ences within the CCI also on the issue 
of the relevant geographical market. 
Prasad, who spent four years in the 
CCI, cites the example of a case 
against the Chennai-based broad- 
caster Sun Direct TV. Prasad says 
there was a tussle between the inves- 
tigation team (DG office) and some CCI 
members on the issue of the relevant 
geographical market. While Prasad 
and his team said that only South 
India should be considered the rele- 
vant market, the investigation team 
took the whole of India. As a result, 
the company was found not violating 
any provisions of the competition 
law, according to Prasad. 


uestions are also being raised 
about the feasibility of imple- 
menting some of the CCI's 
orders. A case in point is the recent 
order asking 14 auto companies, 
including Maruti Suzuki, Tata 
Motors, and Mahindra & Mahindra, 
to sell spare parts more widely. Auto 


“Il cement players including ACC, Ambuja 
Cements, Ultratech and Jaypee Cement, were 
penalised; **14 carmakers including Tata Mo- 
tors, Maruti Suzuki, Mahindra & Mahindra, Ford 
India, among others, were fined. Tata Motors 
faced the highest penalty of 31,346 crore 
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industry executives fear this could 
lead to counterfeit products flooding 
the market. R.C. Bhargava, 
Chairman of Maruti Suzuki, the 
country's largest carmaker, says it is 
impossible for auto companies to 
ensure that defective or spurious 
parts are not sold in the after-sales 
market. "In Europe, they have a 
regulated system for it. Here, we 
don't have stringent regulatory 
mechanism against counterfeit 
products," he says. "The CCI doesn't 
have to necessarily follow the prac- 
tices followed in developed coun- 
tries. Any regulator must be able to 
see the appropriateness of such 
regulations in the Indian context." 

It is not just the auto industry 
that has apprehensions about this 
order. Even people associated with 
the CCI feel the same. "Its feasibility 
is highly questionable," says K.K. 
Sharma, a former director general 
at the commission. "In Europe, 
there's an external agency that 
looks into the standardisation and 
authorisation aspects of such spare 
parts. We don't have any such 
agency in India. Also, it is not prac- 
tical to monitor every spare part 
made in the country." 

Observers say such half-baked 
judgements point to a serious flaw in 
the ССГ structure. “This, in a way, 
reflects the lack of sectoral expertise 
within the CCI because they are not 
able to balance their views with 
ground realities," says a senior law- 
yer involved in competition cases. 
Lack of expertise and a manpower 
crunch are becoming a big cause of 
worry for the regulator. So far, all 
four DGs of the investigation division 
have been from the Indian Revenue 
Service. "Although the commission 
tries to draw applicants from various 
government departments, a majority 
of applicants come from the revenue 
department," says Chawla. 

The staff is also poorly trained. 
"The staffis on deputation. There's no 
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The CCI has started 
making an impact after its 
inception in 2009 


Number of cases received 


Number of cases under 
investigation 


Number of cases disposed 
off/decided after 
investigation 


Number of cases 
dismissed before 
investigation 


Source: CCI 


system of internal training so they 
learn on the job, which is not a great 
idea. A lot of complaints have been 
made by counsels to courts in their 
arguments on account of untrained 
staff,” says a former CCI official. 
Justice Sirpurkar says that some 
members should have judicial train- 
ing since the CCI is a quasi-judicial 
body and has the power to levy a fine 
up to 10 per cent of a company's 
revenue. “You must know the basic 
principles of justice,” he told BT. At 
present, none of the five members 


and the chairman have any judicial 
background. Chawla agrees that the 
CCI needs people with judicial train- 
ing. He also highlights the need to 
build a cadre in the ССІ. The commis- 
sion's approved strength is 199 but it 
faces a 30 per cent shortage. "The 
biggest challenge for us is to build 
capacity to take on the rising number 
of anti-competitive cases," he says. 

However, some believe other- 
wise. Prasad says the CCI is over- 
staffed. "Most people are idling. The 
senior staff comprises retired people 
with low motivation levels," he says. 

Meanwhile, people with some 
familiarity with the competition law 
are in great demand. Law schools 
have started new courses to train 
professionals. The Indian Law School 
Pune is the latest to join the band- 
wagon with a diploma programme in 
competition law starting from 
November. The shortage of seasoned 
professionals is prompting old CCI 
hands to start their own practice or 
join law firms. K.K. Sharma, a former 
DG; Vinod Dhall, a former acting 
chairman of the CCI; and Amitabh 
Kumar, the first DG, are some such 
examples. 


pinion also varies on whether 

the CCI is hurting businesses 

or promoting competition in 
various sectors. “The commission's 
objective is to grow competition and, 
in the process, grow the economy, 
but its ad-hoc approach in dealing 
with anti-competitive cases is not 
serving any purpose,” says Naval 
Satarawala Chopra, Partner at law 
firm Amarchand Mangaldas. 

The CCI is also battling the percep- 
tion that it is merely witch hunting. 
Following the DLF order, the commis- 
sion is reportedly probing about 20 
developers. “Many clauses [in flat 
buyer agreements] are lopsided in 
favour of the developers. The DLF case 
will act as a catalyst in cleaning up 
the real estate sector to some extent,” 
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says Vaibhav Gaggar, a 
counsel for the CCI. 

Rajiv Kumar, Senior 
Fellow at the New Delhi- 
based think tank Centre for 
Policy Research, says the 
watchdog must go beyond 
the biggest and the mighti- 
est. "There should be fear of 
regulators among compa- 
nies that if they collude 
somebody will come down 
heavily on them," he says. 

Industry, however, is 
sceptical about the way the 
CCL is going about its job. 
Some believe the commis- 
sion should have taken a 
cue from global competition 
bodies before cracking the 
whip. Amarchand 
Mangaldas’s Chopra says _ 
the European Commission : 
did not levy any fine for the 
first seven years of enforce- 
ment of the competition 
law, recognising the need : 
for provide companies to 
adjust to a new system. "The 
law has caught the corporate sector 
unawares," says Pankaj Mohindroo, 
National President of the Indian 
Cellular Association and Secretary of 
the Belaire Owners Association. 

Industry executives say that, as 
a new institution, the CCI should 
have given time to industry to un- 
derstand its working dynamics. "It is 
heavily inspired from the European 
Commission but India and Europe 
are different markets. Also, the 
European Commission came into 
being in a much mature economy 
than India's," says Rajeev Talwar, a 
whole-time director at DLF. 


he DLF case also gave rise to 
confusion that the appropri- 
ate forum to deal with issues 
related to consumer grievances, es- 
pecially in the real estate sector, was 
the CCI when, in fact, such issues 
come under the purview of the con- 
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Justice Vikas S. Sirpurkar, 
Former chairman, 
Competition Appellate Tribunal 


“HOW MANY PEOPLE 








sumer dispute redressal commis- 
sions. Also, the CCI does not have the 
power to award compensation to 
consumers, who often are at the re- 
ceiving end when companies adopt 
unfair or anti-competitive practices. 
Even in the case of DLF, the 3630 
crore that the company has been 
ordered to pay will go to the govern- 
ment's coffers and the flat buyers are 
reportedly planning to file a class- 
action suit against the company to 


seek compensation. 

With hefty penalty im- 
posed on companies, the 
industry sees it as the regu- 
latory overreach of the CCI. 
Also, companies feel there 
seems to be no clarity on the 
roles of different regulators. 
There have been several 
instances of a turf war be- 
tween the CCI and other 
regulators. For instance, in 
2012, the CCI was at log- 
gerheads with the Central 
Electricity Regulatory 
Commission on the com- 
petitive aspects ofthe power 
sector. In August, the CERC 
issued draft rules to thwart 
intensifying competition in 
the power sector. The CCI 
opposed the regulations. 

While the CCI is still find- 
ing its feet, there have been 
attempts to clip its wings. A 
spate of writ petitions filed in 
courts against the CCT's in- 
vestigations indicate the 
growing opposition against 
the competition regulator. Notable 
examples include the Delhi High 
Court restraining the CCI from passing 
orders against Swedish telecom gear 
maker Ericsson and British construc- 
tion equipment maker JCB, and grant- 
ing a stay on the CCI's probe into a 
case involving the Institute of 
Chartered Accountants of India. 
Already. questions are being raised 
on the legality ofthe Competition Act. 
Keltech Energies, a Bangalore-based 
explosives company, has challenged 
some provisions relating to the CCI's 
functions following which the 
Supreme Court has asked for the cen- 
tral government's view. 

All this has not deterred Chawla. 
“India is a very big country and it will 
take some time to build capacities,” 
he says. “Rome was not built in a day. 
It's a work in progress." € 
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ast year, Business Today kicked olf the 
Emerging Companies awards in the back- 
ground of pessimism and despair. Economic 
growth had slowed down, the investment 
cycle had slumped, and poor decision mak- 
ing in the government was seriously hurting 
the India story bit by bit. The flip side of hav- 
ing to go through tough times is that they 
test the endurance of both organisations and 
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individuals, and prepare them for bigger problems. 

A year later, the scenario has completely changed. 
Last year's pessimism has now been replaced with hope 
and optimism. A historic victory in parliamentary elec- 
tions by the Narendra Modi-led National Democratic 
Alliance has paved the way for possible economic reforms 
that can revive economic growth from less than five per 
cent in the last two financial years. 

BT's endeavour this year is to handpick large- and 


mid-sized firms — lesser-known names and not listed on 
stock exchanges – that have successfully weathered the 
storms of the previous few years and have thrived in a 
challenging environment. YES Bank, our knowledge 
. partner, and PwC India, the procedure reviewer, ex- 
tended their support in our efforts. 

The list of winners is quite eclectic this time. There 
are companies from a variety of sectors - pharmaceu- 
ticals, gold retailing, processed foods and engineering. 





The promises these companies hold are huge. In the 
following pages, we have captured their exciting jour- 
neys that can not only make smaller firms relate 
themselves to these gems but also help them in learn- 
ing new things. 

We can hope that the next step for these emerging 
companies will be to not rest on their past laurels but to 
move ahead with much greater force. But before doing 
that, it's time to raise a toast for them. € 
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Its 


Way to 


SUCCESS 


Balaji Wafers is looking to become a 
pan-India brand, and that’s 

where the challenge could be. 

By AJITA SHASHIDHAR 


unch time for the Viranis, 
founders of the 
31.000-crore Balaji Wafers, 
is sacrosanct. The three 
founders, Bhikubhai, 
Chandubhai and 
Kanubhai, along with their 
ons Mihir, Pranay and 
Keyur, respectively, get to- 
gether over homecooked 
Gujarati meal every afternoon at their corporate 
office on the outskirts of Rajkot. Often, the sons 
seek business advice from the elders. The goal of 
the younger Viranis, says Keyur, is to make Balaji 
a national brand. "We are net savvy and are more 
in touch with consumer preferences and produc- 
tion best practices," he says. "Our endeavour is to 
be as contemporary as possible but not at the ex- 
pense of diluting the brand value that our parents 
have created.” 

The second generation of the Virani family is 
clearly beginning to take centre stage. The foray 
into healthier snacks is the brainchild of the 
younger Viranis. The company recently invested 
about 3250 crore in setting up new machinery at 
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its 85,000 sq. metre fully automated factory on 
the outskirts of Rajkot, where it would make a 
range of baked, multigrain snacks that are per- 
ceived to be healthier than traditional fried 
snacks. It has also acquired land near Indore to 
set up its third factory, which would be opera- 
tional in 2016. With this, the company would be 
spreading its wings to northern India, from its 
traditional foothold of Gujarat and Maharashtra. 

The younger Viranis are aware a bet on 
healthier snacks by bigger companies — PepsiCo's 


BALAJI WAFERS 


Aliva and Parle Product's Smart Chip. for in- 
stance — failed to lure customers. Keyur, who 
looks after research and development, says the 
R&D team is trying to come up with a product that 
is tasty as well as healthy. Pranay, who takes care 
of business development, says Balaji is reducing 
oil consumption even in its traditional offerings 
such as potato wafers and namkeen. "But the 
value addition is only up to the level where the 
taste doesn't get compromised." he says. 

The second generation also feels the need to 





Balaji is 
setting up 
its third 
factory 
near 
Indore 
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Expansion spree: Chandubhai Virani (right) 
with the next generation of Viranis (from 
left) - Pranay, Mihir and Keyur - at the Balaji 
Wafers factory on the outskirts of Rajkot 


get some strategic investment into the business in 
order to take it to the next level. The 1 ,000-сгоге 
company was in advanced talks with PepsiCo and 
Kellogg's last year, but both deals fell through. 
"Our idea of strategic partnership was to get ac- 
cess to global best practices... but all of them 
wanted a majority stake in the business which we 
were not ready to part with," says Keyur. The 
company has also been evaluating private equity 
deals. However, Managing Director Chandubhai 
isn't keen on roping in strategic investors. He says 
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strategic partners would only want profits. "They 
will never grow the business with the same pas- 
sion as we have done," he says. 

Despite its lofty ambitions, Balaji Wafers re- 
mains regional in its thinking. For instance, it 
doesn't believe in spending much on marketing 
and advertising. While PepsiCo spends seven to 
eight per cent of its snack revenue (around 
36,000 crore) on advertising and hires Bollywood 
superstars such as Ranbir Kapoor to endorse its 
brands, Balaji's ad and marketing spends are 
negligible. Chandubhai's mantra for growth is to 
pump in as much muscle into distribution — the 
company has a network of 600 dealers in Gujarat 
and Maharashtra. He feels that marketing is all 
about understanding consumer needs and offer- 
ing great products. This strategy has certainly 
worked. It not only has more than 70 per cent 
market share in Gujarat, but has also managed to 
displace PepsiCo's Lays in Maharashtra from 
leadership position in the last five years since it 
has entered the market, according to industry 
estimates. Balaji Wafers has over 60 per cent 
market share in potato chips in the state. 

The biggest positive rub-off of having a distri- 
bution-only model is the company’s ability to offer 
more at the same price. While a 310 pack of Lays 
or Bingo has around 13 grams of chips in it, a 310 
pack of Balaji contains 20 grams chips. However, 
Keyur says they may be soon forced to cut down 
on grammage as potato prices rise. 

The company is also increasing its depend- 
ence on snacks. The contribution of wafers has 
come down from 70 per vent to 40 per cent, 
"Snacks gets us higher margins than wafers, so 
we are trying to balance our portfolio," says 
Pranay. Increasing focus on snacks is, indeed, a 
logical step forward, points out U. Krishna Rao, 
the head ofthe snacks business at Parle Products. 
Rao says that in the 39,000-crore snack business, 
the growth of potato chips has decreased to single 
digits while the namkeen segment is growing 20 
per cent annually. "The erratic potato pricing as 
well as consumers not wanting to consume too 
much potato wafers has affected sales," says Rao. 

The company is also not too open about hir- 
ing professionals. Apart from the head of produc- 
tion, Nishikant Bapat (formerly with PepsiCo) and 
the R&D head, all the other employees holding 
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managerial roles have been groomed by 
Chandubhai. "Professionals don't stick on for 
long, all the people I have personally groomed are 
still there with me," he says. 

The Virani family's traditional mindset has 
definitely worked so far. But will this mindset 
work when the company is at the cusp of taking 
a leap to the next phase of growth? Its biggest 
challenge would be attracting professionals as 
grooming local talent in a new market would, 
indeed, be tough, says a senior partner in a lead- 
ing consulting company. 

From a brand valuation perspective, Raghu 
Vishwanath, Managing Director of brand valua- 
tion company Vertebrand, says Balaji may not get 
incremental valuation as its mindshare has not 
kept pace with the market share. "Brand valua- 
tion is a combination of mindshare and market 
share. In Balaji's case, the mindshare is negligible. 
Nobody knows about Balaji outside of Gujarat 
and Maharashtra," he says. "Regional brands 
such as MTR could take it up to a point till they 
sold out. Balaji has to invest in brand-building to 
survive in the long run." 

The company also has to deal with the chal- 
lenge of coming up with snacks tailor-made for 
local tastes. Ganthia, a snack which sells like hot 
cakes in Gujarat, may not necessarily work in UP. 
The younger Viranis claim that they are fully 
prepared for the challenge. 

Despite being a competitor, Rao of Parle 
Products is confident that the Viranis will be able 
to establish themselves in the new markets. "They 
completely cornered the market leader in 
Maharashtra when they came in five years ago 
and became a leader with huge shares. Balaji's 
entry into North is surely an alarm bell for the 
larger snack companies." € 
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Proving its Mettle 


By MANU KAUSHIK 


Moving with speed: 
Shri Lakshmi Metal's 
Chairman Sanjay Gupta 





62 BUSINESS TODAY November 23 2014 


JO0th . 
plane is here. 


From О to 100 in just 8 years, IndiGo is now КИ more cities ond more 

people than ever. To celebrate this historic moment and give back the love, 
we're launching 6€ Scholar, a € 100 lakh initiative in association with Mensa 

India to educate 100 incredibly bright underprivileged children. So every time 
you fly, you help too. Welcome aboard! 


[IndiGo | @ 0124 661 38 38 | E 








BT-YES BANK 


Emerging 


Companies 


Excellence Awards 





anjay Gupta 
the 
angalore-based 
hri Lakshmi Metal 
Udyog (SLMU) in 
2008, the maker of 
steel tubes was us- 
ing less than a fifth 
of its annual capacity of 60,000 metric tonnes. 
At the time, Gupta was running pipe-making 
company Bihar Tubes out of New Delhi and was 
looking to expand his business. "The previous 
promoters of SLMU were traders who had little 
interest in running this unit. So when the op- 
portunity came to us, we grabbed it," says Gupta, 
who is now the Chairman of SLMU. 

Since its buyout, there's no looking back for 
SLMU. Soon after the acquisition, Gupta fixed the 
bottlenecks in the supply chain and manufactur- 
ing processes. He prepared an expansion plan to 
cater to rising demand from southern India and 
entered into fresh raw material sourcing con- 
tracts to meet its growth needs. Today, the com- 
pany has an annual capacity of 100,000 metric 
tonnes with almost 70 per cent utilisation. 

The steel pipes made by SLMU are used across 
a variety of sectors, including construction, auto, 
and transportation. "We have single-handedly 
created a market for rooftop pipes in Kerala that 
today accounts for roughly 80 per cent of our 
business," says Gupta. In coastal areas, where 
rainfall is frequent, rooftops are usually slope- 
shaped to protect the walls from moisture. SLMU 
replaced the conventional roofing methods with 
its products that were economical, easier to in- 
stall, aesthetically stylish and had a longer life. 

The acquisition also prompted Gupta to focus 
on product innovation, which helped in improv- 
ing production output and profit margins. Prior 
to 2008, SLMU was bringing out about 18 prod- 
ucts. This number was increased substantially to 
600. With more value-added products, the com- 
pany could cater to more type of customers in 
states such as Kerala, Tamil Nadu, Karnataka 
and Andhra Pradesh. "By changing the product 
mix, we increased both top line and bottom line 
numbers," says Gupta, 43. 

Gupta also shifted SLMU to Japanese technol- 
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ogy that increased yield and improved efficiency. 
For instance, in the conventional technology. 
every tonne of raw material would produce 90 
tonnes of finished product. With the new technol- 
ogy. the output went up to 96 tonnes. 

To boost the profit margin, the company op- 
timised the production process. The cold-rolled 
production process, almost unnecessary in pro- 
ducing steel pipes that SLMU makes, was done 
away with. The raw material is now directly 
galvanized to make finished goods. It helped save 
about 34,000 per tonne in production costs. 

These efforts have paid off. The company's 
profit margin has jumped from around two per 
cent six years ago to about 10 per cent now. In 


"BY CHANGING THE 
PRODUCT MIX, WE 
INCREASED BOTH TOP 
LINE AND BOTTOM LINE 
NUMBERS" 

SANJAY GUPTA, Chairman, SLMU 


2013/14, SLMU clocked revenues of3358 crore, 
a five-fold rise over 2007/08 revenues of 370 
crore. The target for next year is 4500 crore. 

The rapid expansion did not result in SLMU 
becoming overleveraged, as it happened with 
several steel and cement makers. The expansion 
is funded through a mix of debt and internal ac- 
cruals. Its total debt-to-equity ratio is 0.48:1. 

SLMU main competitors include Tata Steel, 
Surya Roshni and Jindal Industries, among oth- 
ers. Gupta says the usage of pipes increases with 
a rise in disposable income. The market for steel 
tubes in India stands at 6 million metric tonnes a 
year and is growing at more than 12 per cent 
annually. "The steel industry grows at 1.5 times 
the growth of GDP. Pipe market grows at a 
slightly higher rate than that," says Gupta. 
"Given that the GDP growth is likely to accelerate, 
the pipe industry will grow even faster.” è 
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eard of Efavirenz? Not many 
have, but pharma circles know 
importance. It is an active 
armaceutical ingredient (API) 
the vital substance in a pill or a 
apsule — in many anti-retrovi- 
ral or AIDS-treatment drugs. And 
If the Efavirenz in the world is 
made at the Hyderabad-based Laurus Labs. 

"My company does not want to be just an- 
other player in any product," says Chava 
Satyanarayana, Founder and CEO. "We want to 
be in the top three in every product we make. We 
do what we are good at and not what everybody 
else is doing." This focused view has enabled 
Laurus Labs to grow its revenue from 39 crore in 
the first year – it was founded in September 2005 
— to 11,200 crore in 201 3/14. In October-end. it 
also got 3550 crore in funding from private equity 
firm Warburg Pincus for an undisclosed stake. 

Laurus Labs prioritises research and holds 
more than 100 patents. "For a typical pharma- 
ceutical entrepreneur, the usual practice is to first 
set up a factory, then take up solvent recovery, 
followed by treatment of waste and only then look 
at research and development," says 
Satyanarayana. "But we went the other way 
round, starting with research." It first took up 
oncology drugs before adding anti-retroviral ones. 
"We worked on the problems faced by this seg- 
ment and found solutions to them," he adds. 

What are these? A major issue with many 
drugmakers when Laurus Labs began operating 
was the cost and supply of APIs - many compa- 
nies had to import expensive reagents, all the 
way from Europe then, to make these APIs. 
Laurus Labs found local substitutes. "In one anti- 
retroviral, we replaced a reagent called di-ethyl 
zinc, which cost $60-70 per kg, with a mixture 
of sodium hydride and zinc chloride, which cost 
$6 a kg and was easily available in Hyderabad 
itself,” says Satyanarayana. "That was our first 
breakthrough in late 2007-early 2008." Another 
hurdle is scalability, which too Laurus Labs has 
successfully overcome. Starting with 15 people. 
it now employs 2.000 — 600 of them in R&D — 
and has two factories, both in Visakhapatnam. 
The Warburg Pincus investment will be used to 


Private 
equity firm 
Warburg 
Pincus has 
invested 
3550 crore 
in Laurus 
Labs for an 
undisclosed 
stake 





The 
company 
posted 
revenue of 


31,200 


crore in 
2013/14, 
up from 


39 crore 
in its first 
year of 
operations 
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set up a third unit in the same city. 

Laurus Labs makes six anti-retroviral APIs 
and 20 oncology-related ones. "In three of the six 
anti-retrovirals, we have made substantial im- 
provements and they are generating a lot of 
revenue," says Satyanarayana. Its five most suc- 
cessful APIs — of which Efavirenz is one — together 
have a global market share of over 25 per cent. 
Its five biggest clients are Mylan, Aurobindo 
Pharma, and Strides Arcolab in India, Hospira in 
the US, and Aspen in South Africa. "These were 
our top customers by 2009 and they are our top 
customers today, contributing 75 per cent of 


"MY COMPANY DOES NOT 
WANT TO BE JUST 
ANOTHER PLAYER IN ANY 
PRODUCT. WE WANT TO BE 
IN THE TOP THREE IN 
EVERY PRODUCT WE MAKE" 
CHAVA SATYANARAYANA, Founder and CEO 


revenue," says Satyanarayana. The customers, 
in turn, readily endorse Laurus Labs product 
quality."It is a highly focused and customer- 
centric company," says N. Govindarajan, CEO, 
Aurobindo Pharma. 

Satyanarayana is also careful to give his sci- 
entists full credit. "The patents we hold are no 
doubt credited to the company, but we make sure 
the chemist responsible also has his/her name 
included," he says. "Scientists need respect and 
we make sure they get it." Laurus Labs’ attrition 
rate at the research scientist, manager and above 
levels is barely two to three per cent. "We recruit 
the right people and retain them, spending sub- 
stantially on periodic training," he adds. 

Laurus Labs currently makes only APIs, but 
the third unit will make finished drugs as well, 
making it an integrated drugmaker. "But we 
want a business model that does not complete 
with our customers,” says Satyanarayana. € 
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Milking an opportunity: 
Dodla Sunil Reddy at his 
milk processing plant 
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s a young man Dodla 

Reddy was not risk- 
e. As a 23-year-old in- 
strial engineer, he first hit 
on an idea to export 
dian mangoes to 
ingapore. But his consign- 
t was rejected when it 
not meet the stringent 
ndards. Undeterred, the 
native of Nellore district in Andhra Pradesh 
reached out to his friends in Singapore. In one of 
their apartments, they all got down to sorting and 
grading the mangoes, after which Reddy man- 
aged to sell most of what he had in the local mar- 
ket. The minor setback, however, did not shake 
his faith in doing business in the farm sector. 

In 1996, Reddy decided to get into the dairy 
business. By April 1998, he had started Dodla 
Dairy in Hyderabad and began processing 7 5.000 
4 litres of milk a day. He raised 39 crore for this 

purpose — 35 crore as loan from IDBI Bank, 32 
crore from venture capital firm Ventureast and 
the remaining from his father Dodla Sesha Reddy. 
According to Sarath Naru, Managing Partner 
of Ventureast, what set Reddy's dairy business 
apart from others was his effort to excel in every- 
thing he did. Naru's fund exited the business in 
2006 with 14-fold returns. Dodla Dairy focused 
on building a consistent supply of milk by procur- 
ing it directly from farmers and maintaining its 
quality. "It was one of the first dairies to use a 
customised Enterprise Resource Planning (ERP) 
package to track at every stage the quantity of 
у milk and percentage of fat,” says Naru. This is one 
major reason why Dodla Dairy has bagged the 
award for operational excellence among the best 
emerging companies in the BT-YES Bank survey. 










Triumph of a 


Dairyman 


" Dodla Dairy has emerged as an efficient player with 
a tight control on operations and quality. 


In its first 
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operation, 
Dodla 
Dairy 
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By E. KUMAR SHARMA 


Reddy, who invests more than 31 crore every 
year on IT solutions, says ERP is a tool that helps 
in product costing for the diary. “I can give you 
any time my profitability on the product and take 
a call on discounts and offers that we can make. It 
is all based on sales volume, purchase cost and 
average realisation figures," he says. As a result, 
in a low-margin industry, Dodla Dairy has been 
able to achieve high level of operational efficiency, 
leading to better return on investment. "It is gen- 
erally around 10-12 times for us," he says. 

The dairy's revenue in the first year of its op- 
eration was 323.47 crore. In 2014/15, Reddy 
says revenue will touch 11,040 crore. Today, the 
company with its nine processing plants connects 
with dairy farmers across 8,000 villages. The 
dairy also has 62 chilling centres across Andhra 
Pradesh, Karnataka and Tamil Nadu. In August, 
the company set up a unit in Uganda to target the 
East African region. "The EBITDA margin in Africa 
could be 10-15 per cent. In India, the average is 
around six per cent. The blend ofthe two different 
geographies could push up the overall margin to 
between eight and nine per cent," says Reddy. 

The company today handles 7.5 lakh litres of 
milk every day. With 1,400 employees. Dodla 
Dairy is the third-largest private player in South 
India. In the next five years, it aims to boost sales 
to 32,500 crore and list on the stock markets. By 
then, Reddy says, 10 to 20 per cent of the total 
milk processed would come from their own farms. 
The company also has plans to produce health 
drinks. It is also planning to enter Sri Lanka, 
Malaysia and the US in next two-three years. "We 
will look at the US as a production base and South 
East Asia as consumption market," says Reddy. € 
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All that glitters is gold: 
Chairman and Managing 
Director Sankar Sen at one of 
Senco Gold's showrooms 
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Making a Cautious Bet 


Senco Gold is managing its finances carefully as it plans to set up a 
nationwide chain of gold jewellery stores. By AJAY MODI 


n the 10th floor of 
iamond Prestige, a 
mmercial building 
South Kolkata's 
sy A.J.C. Bose 
oad, business is 
hriving. The floor 
houses the head- 
quarters of Senco 
Gold, the gold jewel- 
lery retailer focused on eastern India that is draw- 
ing up ambitious plans to go national. “We are 
the largest gold jewellery retail chain in eastern 
India and are now aiming to have a pan-India 
presence by the end of 2016,” says Sankar Sen, 
Chairman and Managing Director. 

Senco's journey started in 1938 when Sen's 
grandfather, M.C. Sen, opened a jewellery shop 
in Kolkata's Bow Bazar, a shopping hub for gold 
jewellery in the city. The company, however, 
was incorporated in 1994. Today, it makes 
500,000 jewellery pieces and consumes about 
1,500 kg of raw gold every year. It reported a 
profit of $36.49 crore on revenue of 31,311 crore 
in 2013/14. 

In its attempt to become a pan-India player, 
the family-controlled jewellery retailer has 
stepped out of its traditional stronghold and is 
now present in the Delhi, Odisha, Jharkhand, 
Assam, Madhya Pradesh and Bihar markets with 
a network of 60 showrooms. Of these, 32 are 
franchisee outlets. It is looking to add another 40 
stores in the next three years. The franchisee 
model also helps Senco’s finances. The company 
has about 1 20 crore cash from franchisees and 
leverages the money to buy gold that is part of its 
inventory but is owned by the franchisees. Senco 
has increased its sales without becoming asset 
heavy through this model. Now, 40 per cent of its 











company’s 


company’s 


top line comes from franchisee. 

To fuel the company's expansion, Sen 
brought on board leading venture capital fund 
SAIF Partners, which invested 380 crore in the 
company in October. Vishal Sood, Managing 
Director at SAIF Partners, says that Senco has 
created a high-quality brand, has posted robust 
growth over the years and has a wide network in 
eastern India. The 380 crore, however, will not be 
sufficient to fund Senco's expansion plans and the 
company is looking to raise capital through an 
initial public offering. The IPO is likely by the end 
of 2016/17, says Sen. 

Sen says jewellery retailers need to maintain 
a large inventory at any point of time. But that 
requires huge capital investment. "The invest- 
ment is definitely higher in the jewellery retail 
business, unlike wholesale and export where it is 
order-based," he says. So, how does he manage 
money in the capital-intensive business? 

Senco's annual working capital requirement 
was 4300 crore last year and is estimated at 3500 
crore this year due to addition of about 15 stores. 
It meets this requirement by taking on loans from 
a consortium of six banks, led by Allahabad Bank. 
It also takes on short-term loans from banks in the 
form of gold at six per cent. Senco's auditor and 
financial advisor KPMG helps it in capital manage- 
ment and suggests relying more on gold loans, 
which also have a hedging mechanism. All sales 
happen in cash and proceeds immediately reflect 
in the company's books. "We buy raw gold, silver 
and platinum in cash. Since prices are volatile, 
neither the buyer nor the seller is willing to take a 
position," says Sen, adding that he does not 
speculate on gold prices. "You have to be careful 
not to burn fingers in speculation,” he says. 
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Ringing the Cash Register 


Pride, passion and performance of employees 


is the secret to CMS Info Systems’ success. By SUPROTIP GHOSH 






eptember, a CMS Info Systems 
employee travelling in a company 
truck with 344 lakh in cash was 
stranded when floods hit Jammu 
and Kashmir. The cash manager 
also lost contact with the compa- 
ny's control room. Five days later, 
hie called back saying that when 
he realised the truck couldn't be 
saved, he took the cash in a bag 
and escaped to a nearby village where he stayed 
with an acquaintance. The employee said that 
he couldn't charge his mobile phone or get a 
message out because there was no electricity in 
the village and that he would soon return to 
work — with all the cash he had. 

Given the chaos and the fragile law and 
order situation due to the floods, the money 
could have easily disappeared, stolen or simply 
become unaccounted for. This could have hurt 
the company's reputation. But the motivated 
employee ensured that never happened. 
According to CMS CEO Rajiv Kaul, pride, passion 
and performance of its employees — the three Ps 
—is what makes the company so productive and 
successful. To reward acts of dedication to work 
and honesty, the company has also instituted the 
CMS Lion-Heart Medal of Honour award. 

CMS is India’s largest and the world’s fifth- 
largest cash management company. It employs 
people, trucks and technology to move cash to 
and from 55,000 of the country’s estimated 
165,000 ATMs. It has 15,230 employees as on 
March 2014, up 7.14 per cent from the year ago 
figure of 14,215. Of the total manpower, 98 per 
cent work on the field while the remaining are 
branch managers and senior management. 

To manage its employees and ensure that the 
demanding nature of the job doesn't get the better 
of them, CMS uses decentralised people manage- 
ment. It also tries to help solve problems locally, 
and not let them become major headaches for the 
board later, says Kaul. 


72 BUSINESS TODAY November 23 2014 


NISHIKANT GAMRE 





CMS 
employs 
people, 
trucks and 
technology 
to move 
cash to 
and from 
55,000 

of India’s 
estimated 
165,000 


ATMs 


Kaul cites a third-party survey, where 89 per 
cent of CMS employees said that their work had 
a ‘special meaning’ for them and was not just a 
job. He says compensation and career advance- 
ment of all employees are well taken care of. In 
fact, in 2009 and 2010, just after the global fi- 
nancial meltdown, CMS employees received one 
of the best annual increments ever. The reason 
was simple. People want good rewards if the 
company does well, but they expect even more 
if the economy is doing badly, says Kaul. These 
efforts are paying off. The company reported profit 
after tax per employee of 31 lakh in 2013/14, a 
sharp 69 per cent increase from 2012/13. 
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jay Krishna Goyal is 
betting heavily on 
Africa. The Managing 
Director of engineering 
company Angelique 
International says he is 
eyeing more projects in 
countries such as 
Rwanda, where a joint 
nture between his 
company and state-run Bharat Heavy Flectricals 
just finished building the 28-MW Nyabarongo 
hydropower project. It is Rwanda's biggest 
power generation plant. Africa contributes 
roughly 60 per cent to Angelique's revenues. 
But isn't it difficult to operate there? "Over the 
years, we have learnt how to do business in 
Africa," he says. "Every continent has its own 
way of working. This continent [Africa] doesn't 
work with emails and faxes. It runs with rela- 
tions. We have learnt this trick." 

Set up in 1996 by D.K. Goyal, Ajay's father, 
with only 25 employees, Angelique has grown at 
a quick pace over the years. In 1998/99, it posted 
revenue of about 330 crore. It hopes to close 
2014/15 with a top line of 31,800 crore. Talking 
about the 30 per cent compounded annual 
growth rate, Ajay says it's because of the com- 
pany's focus on emerging markets. Angelique 
gets 70 per cent of its revenue from power projects 
and the remaining from water, irrigation, agricul- 
ture, industrial and social infrastructure projects. 
Angelique is also a debt-free company, and has an 
order book of $1.2 billion. 

Angelique operates in 45 countries, mainly in 
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Angelique International earns a large part of its revenue from emerging 
economies in Africa and Asia where doing business is challenging. 
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Africa, West Asia and South-east Asia, besides 
Afghanistan. Many of these countries are politi- 
cally unstable and torn with civil wars. “As a 
policy, we have decided not to take exposure of 
more than 10 to 15 per cent in one country,” says 
Ajay. The advantage of operating in these coun- 
tries is that there is little competition. Also, if the 
company manages to gain the trust of the local 
establishment, it can get additional work, al- 
though getting trained manpower in these coun- 
tries is a difficult task. 

Ajay is, surprisingly, not too gung-ho about 
India. He says the company let go several oppor- 
tunities in India earlier, as it was not comfortable 
with the investment environment. Agrees Pankaj 
Goyal, Chief Financial Officer of Angelique. “In 
India, you require huge working capital. The 
competition is unfair. Earlier, no one was ready to 
take decisions, the decision-making was too bu- 
reaucratic. It was better for us to get into other 
emerging markets and make our capital earn 
better yield,” says Goyal. 

However, Ajay feels the new Narendra Modi- 
led NDA government might be able to revive the 
investment cycle in the next two to three years. 
“There are few opportunities at the moment. It 
might take some years to materialise. We will 
surely plunge back and evaluate those opportuni- 
ties. We are a conservative company, and we are 
not driven by market movement,” he says. But he 
adds: “We have not completely withdrawn from 
the Indian market. We are evaluating projects in 
the railway and power sectors." € 
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All in the family: (From left) Sanchit Gupta, 
S.K. Gupta, and Nitin Kumar Gupta at the 
company's Rampur plant 


Breaking New Ground 


By SARIKA MALHOTRA 
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3upta, a chemical engineer 
m IIT Kanpur, started a 
nall natural menthol oil 
istillation unit in 1977, at 
Rampur, Uttar Pradesh, with 
a seed capital of 340,000. His 
ompany, Swati Menthol & 
llied Chemicals, has meta- 
orphosed into one of the 
leading makers and exporters 
of natural menthol, essential oil, peppermint oil, 
crude menthol oil, peppermint essential oil and 
terpene chemicals from India. In 2013/14, Swati, 
incorporated in 1990, clocked revenue of 3400 
crore compared with only 340 crore in 2006/07. 

The company has two plants in Rampur with 
a team of 384 people, and plans to set up a third 
unit in 2016. Its products (from menthol, pine 
and aroma range) are used as ingredients by 
various medicinal and cosmetic industries, con- 
sumer goods, flavour and fragrance companies. 

Indeed, some 80 per cent of its finished prod- 
ucts are exported. Swati boasts of the world’s 
leading flavour and fragrance companies as its 
clients, including Firmenich, IFF, Givaudan and 
Symrise. Its roster of clients includes Colgate, 
Emami, Wrigleys, ІТС, Dabur and Asian Paints. 

Nitin Kumar Gupta, Director-Technical at 
Swati and nephew of Founder MD S.K. Gupta, says 
that in order to cater to multinationals and be- 
come an approved vendor, the company has to 
consistently innovate, maintain quality and get 
appropriate certifications for its products. “Our 
units have a monthly turnaround of approxi- 
mately 1,500 tonnes material. Both the plants 
have distillation columns imported from 
Switzerland and food grade clean room area with 
air-handling units and automation which keep 
the products safe and contamination-free.” 

To get an edge over competition, the company 
decided to diversify beyond menthol, into pine and 
aroma products a couple of years ago. “Menthol 
was already catering to the pharma and oral hy- 
giene segment. With the pine division we started 
supplying to the home- and personal-care seg- 
ments as well. To enter new categories, we started 
offering products at competitive prices and scaled 
up the volumes,” says S.K. Gupta. 

Swati ramped up capacities in the last couple 
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of years at a cost of 348 crore. Its second unit, fo- 
cused on pine and aroma products, became op- 
erational from January 2014 and more than 
doubled its production capacity. “Looking at the 
success from our second unit, we are planning 
another expansion of output. With this expan- 
sion, we will be able to reduce our overhead costs 
and will be able to come back to our usual profit- 
ability,” says S.K. Gupta. The expenditure on the 
production expansion has eroded the company’s 
profitability. Swati's net profit halved in the last 
fiscal. In 2013/14, net profit stood at =12.40 
crore; in 2012/13 it was 324.66 crore. 


"IN ORDER TO CATER TO 
THE GLOBAL MARKET, THE 
COMPANY CHALKS OUT 
TAILOR-MADE STRATEGIES 
FOR THE CONVENIENCE OF 
CUSTOMERS" 

SANCHIT GUPTA, Director, Business Development 


Sanchit Gupta, Director, Business 
Development, and son of S.K. Gupta, says that in 
order to cater to the global market the company 
chalks out tailor-made strategies for the conven- 
ience of customers. "We get into long-term, 
fixed-price contracts. The period of delivery 
can be of multiple years also. We are able to fol- 
low JIT (just in time) deliveries as we have two 
global warehouses in New Jersey, US, and 
Rotterdam, the Netherlands." 

To meet the growing demand from North 
and South America, Swati is setting up a com- 
pany in New Jersey by March 2015. "It is one of 
the fastest-growing markets for us, especially for 
menthol oil and pine chemicals. In 2013/14, we 
got 335 crore business from these markets. After 
the opening ofthe US company, we expect #100 
crore will be generated from the market," says 
Sanchit Gupta. Swati then could be poised for 
rapid growth over the next few years. € 
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Enjoying his cuppa: Anmol Bakers' 
MD Gobind Ram Choudhary at his 
company's Greater Noida plant 
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uring its 13-year 
xistence, Anmol 
kers has seen sev- 
l ups and downs. 
fore setting up a 
ant in Greater 
oida, Uttar 
Pradesh, Gobind 
Ram Choudhary, its 
Managing Director, 
was running a bakery business in Kolkata with 
his father and three brothers. Shifting to the 
north, however, proved to be quite challenging 
as the company faced many challenges. 

First, the business skills that Choudhary 
learnt in Kolkata were of no help due to the differ- 
ent nature of the two markets. For instance, the 
attrition rates are much higher in the north. Also, 
the company’s demand for staff was three times 
more than in Kolkata. Then, the consumption 
patterns of biscuits were different and so the com- 
petencies required for sales, marketing and distri- 
bution functions varied between the two regions. 
Furthermore, both markets are different in terms 
of product preferences. In the east, the per capita 
annual consumption of biscuits was almost dou- 
ble that of the north’s five kilogram. 

So, for the first four years, Anmol Bakers grew 
at around 25 per cent but in the following years, 
the growth began to taper off. As a result, the 
company turned its focus on reducing production 
costs to protect profit margins. Initially, 
Choudhary hired consultants to fix the problems 
that existed in the sourcing and inventory man- 
agement. But it didn’t work. Later, he himself 
started looking for solutions. 

“We shifted to a lean manufacturing process,” 
says Choudhary. Anmol changed its raw material 
sourcing methods. Take the sourcing of milk 
powder, for instance. About five years ago, the 
company would order 10 tonnes of milk powder 
every fortnight. This was changed to five tonnes 
a week, thereby reducing the working capital 
requirement and also the overall interest cost that 
Anmol would bear on bank loans. “Historically, 
we used to follow this practice of placing large 
orders assuming that buying in bulk was cost ef- 
fective for us. But when I analysed, I could see no 
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benefit in it,” added Choudhary. 

His next target was to rework inventory man- 
agement systems for finished products. Earlier, 
the company’s sales team would make predictions 
about demand and production planning was 
done accordingly. This resulted in retailers getting 
products with a time lag. Today, Anmol main- 
tains a minimum stock level at all its warehouses. 
“We used to store finished products worth about 


“NONE OF OUR PRODUCTS 
AT THE RETAILERS’ LEVEL 
WOULD BE OLDER THAN 
TWO MONTHS AS AGAINST 
FOUR MONTHS BEFORE" 
GOBIND RAM CHOUDHARY, Managing Director 


38 crore at our warehouses. This has been 
brought down to 35 crore now. We were able to 
free up capital that was stuck in our warehouses,” 
revealed Choudhary. 

In addition, the retailers get fresh products 
and the amount of wastage has been reduced. 
“We cannot predict sales. None of our products at 
the retailers’ level would be older than two 
months as against four months before,” says 
Choudhary, who spends his free time attending 
management classes or reading related books. 

Harminder Sahni, Founder and Managing 
Director of Wazir Advisors, says the biscuits 
market in India is broadly divided into three 
segments. ITC and Britannia, which focus on 
product innovation, are at the top end. Parle 
operates in the middle. and Priyagold and 
Anmol are at the bottom end with emphasis on 
volume-driven growth. “They don't spend as 
much on marketing and branding and have 
healthy profit margins," says Sahni. Anmol's 
target market stands at 320,000 crore, as per 
market research firm Nielsen. The market didn't 
grow in 2013/14, but Anmol grew 16.7 per 
cent to post revenues of 3350 crore. € 
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A healthy business: 
Ameera Shah at a Metropolis 
Healthcare lab in Mumbai 
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wanted to estab- 
lish a nation- 
wide presence in the highly fragmented segment 
of pathology labs. Today, 14 years on, Metropolis 
Healthcare has 800 collection centres and 125 
laboratories in seven countries including India, 
South Africa and the UAE. 

The foundation of Metropolis was laid in 1981 
when Ameera Shah's father, Sushil Shah, opened 
a pathology lab in Gamdevi, Mumbai. Ameera, 
who studied and worked in the US before return- 
ing to India in 2000, converted the standalone lab 
into Metropolis and expanded across Mumbai 
until 2006. Then, she began to expand outside the 
city. "We thought that, as India was growing, 
healthcare would grow and there was an oppor- 
tunity to build a chain of labs,” she says. 

To build a nationwide chain, Shah tied up 
with local labs in many cities. Metropolis, which 
competes with Dr Lal PathLabs and SRL 
Diagnostics, now has 25 partners. Shah says the 
main difficulty was to convince local labs that ty- 
ing up with Metropolis would boost their brand 
identity and business. Lack of skilled manpower 
was another problem she faced. Jayant Singh. 
Director, Healthcare and Lifesciences Practice, 
Frost & Sullivan, says the diagnostics industry 
didn't give much emphasis to skilling as it was 
anyway growing at 18 to 20 per cent annually. 

Shah, however, focused from the start on 
training everyone from partners to the sample 


Getting the 
Diagnosis Right 


Ameera Shah focused on trained manpower as she created a pan-India 
chain of diagnostics labs from scratch. By ARPITA MUKHERJEE 
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collector and making them more customer-cen- 
tric. This was critical to Metropolis's expansion 
from a 40-employee outfit at the turn of the cen- 
tury to a 4,000-strong company now. “The avail- 
ability of talent will grow over the next ten years 
but now there is no talent available,” she says. 
Shah regularly interacts with 70-80 senior 
executives to drive home the message. “It’s about 
spreading the knowledge to the top guys and then 
getting them to spread it down,” she says. The 
company conducts training sessions for doctors 
and technicians. For doctors, it has about 720 
hours of technical training and 300 hours for 
training in soft skills. Technicians are required to 
undergo 140 hours of training. The company 
conducts surveys for managers and supervisors to 
evaluate their training needs. It also conducts 
sessions of Critical Medical Education through the 
year for doctors and encourages its panel of ex- 
perts to take part in conferences and seminars. 
Private equity firm Warburg Pincus, which 
has been invested in Metropolis since 2010, en- 
dorses the manpower strategy of the company. 
“They (Metropolis) are giving them (employees) 
tools to do their job well. The larger players (such 
as Metropolis) are creating a pool of people who 
have the experience, tools and training to be able 
to do a more professional job,” says Nitin Nayar, 
Managing Director at Warburg Pincus India. 
Manpower training is more important for the 
company now that it is expanding outside India. Shah 
says it will be tougher to establish a footprint in the 
company’s newest market, Africa, which lacks good 
medical facilities and where the culture, operations, 
and local partners would be difficult to manage. 
“The further you are from your home country, the 
more difficult it is to set things up,” she says. € 
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In Full Flow 


The company has emerged as one of the few companies globally that makes 
all the fluids required for drilling of oil and gas wells. By ANILESH S. MAHAJAN 












sider this: One of 
ery 20 wells drilled 
obally to explore oil 
nd gas pours fluids 
made by Chennai's 
Oren Hydrocarbons. 
Drilling operations for 
il and gas are ex- 
tremely sensitive and 
require many fluids, 
from lubrication to chemicals, even to test the 
mud. Oren makes1 00-odd chemicals and other 
fluids required for the process. 

Started in 1990, Oren has over the years 
developed a niche in drilling fluids. The com- 
pany's founder and CMD, Rizwan Ahmad, a 
geologist who earlier worked with French com- 
pany Geo Services, says his company is one of 
the very few globally that makes all the fluids 
required for drilling of oil and gas wells, a 
fiercely competitive market worth $11 billion. 

In the BT-YES Bank Emerging Companies 
Excellence Awards, Oren was adjudged the best 
emerging company in terms of global excel- 
lence — in the mid-sized companies category — 
for its operations in 12 countries including the 
US and Canada, and in West Asia. According to 
Ahmad, Oren has a strategic partnership with 
global major Schlumberger, and also has similar 
tie-ups with Halliburton, Chinese company CNPC, 
and Canadian company Qmax, among others. 

Ahmad says his company globally faces com- 
petition from European, Chinese and North 
American players, which compete not only in 
quality but in prices as well. The biggest competi- 
tion comes from manufacturers such as Italian 
company Lamberti, which competes with Oren in 
24 product categories but largely in the European 
market. In addition, US-based Chemstar 
International and Radiagreen are pushing Oren 
in the North American market, and Kazakh com- 
pany Sun Drilling and Chinese major Li Hong also 
compete with Oren. 
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"We have a competitive edge because we 
have a manufacturing facility near a port," he 
says. The company has a 13,500-sq. ft ware- 
house inside Chennai Port, and two storage areas 
of 30,000 sq. ft close to the port. It has manufac- 
turing facilities in Tamil Nadu, Andhra Pradesh 
and Gujarat in India. Globally, it has manufactur- 
ing plants in Saudi Arabia, Dubai, Egypt and Iraq. 

Ahmad says the global drilling fuel market 
will grow to $12.5 billion by 2018 and, obvi- 
ously, he wants a big chunk ofthat pie. His other 
goal: garner the knowledge to make chemicals 
and fluids for shale rock fracking, a process of 
fracturing dense rock to extract oil and gas. € 





@anileshmahajan 


*9 NOSIVI 


WAVE 


PRESENTS 


business |today. 
MIND@RUSH 


RIDE THE TIDE 


Making the most of good times 


Get Influenced! 


THE IDEATOR 





The leader of leaders is here. The Guru of CEOs, Ram Charan, will teach you how to convert 
cues into business plans. And transform yourself into a leader with influence. 


REGISTER NOW THE OBEROI, 


NEW DELHI 





Lifestyle Partner Newspaper Partner 


SWAROVSKI MAIL TODAY 


Ө : / Today — (3 (gBT India, #mindrush linkedi / /b d CALL HT 78187-17227 
acebook.com/BusinessToday Q @BT_India, #mindrus o inkedin.com/company/business-today EMAIL btmindrush@intoday.co 





Engineered to 
Succeed 


It's just four years old but PEBS Pennar has grown rapidly and is now 
planning to expand further riding on its strength in niche areas. 
By E. KUMAR SHARMA 


tatime when growth is 
talked about in past 
tense, there are some 
exceptions too. While 
growth in infrastruc- 
ture and construction 
sectors over the past few 
years has slowed down, 
the Hyderabad-based 
er of pre-engineered 
steel buildings, Pennar Engineered Building 
Systems (PEBS Pennar), seems to have made 
rapid strides. The company designs, manufac- 
tures, supplies and installs pre-engineered steel 
buildings and building components for indus- 
tries, warehouses and commercial centres 
among others. 

PEBS Pennar, part of the 11,22 5-crore Pennar 
Group, was incorporated in 2008 and became 
operational in January 2010. It posted revenue of 
334 crore in the first three months of operations. 
In the full year, it earned 3165 crore. In 2013/14, 
it closed at 3417 crore and aims to touch 3550 
crore in the current fiscal year. "We have seen a 
40 per cent compounded annual growth rate and 
we are also a zero-debt company," says Aditya 
Rao, Vice Chairman. Son of Nrupendra Rao, a 
first-generation entrepreneur who forayed into 
cold-rolled steel making in the late 1980s and is 
now also the Vice Chairman of industry body CI's 
Telangana Chapter, Aditya attributes this feat to 
the company's focus on putting in place good 
engineering and execution teams. 

Both the father and the son give full credit to 
Managing Director P.V. Rao for the company's 
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growth. Rao is a civil engineer with 22 years of 
experience and joined the Pennar Group in 2008 
from Tata BlueScope where he was chief operat- 
ing officer. Manish Sabharwal, Chairman of staff- 
ing company TeamLease, and a board member of 
PEBS Pennar, says the company has evolved to 
become a truly board-managed firm where there 
is a professional chief executive who sets targets 
and is held accountable to that. “It is validated by 
the private equity investment that they have 
managed to attract,” he says. Private equity firm 
Zephyr Peacock last year invested 150 crore to 
take a 26 per cent stake in PEBS, valuing the 
company at about 3200 crore. Zephyr now has 
two representatives on the board of PEBS. 

Rao says the market size of pre-engineered 
buildings (PEBs) in India is 44,500 crore. "We 
have 10 per cent market share and five years on 
we want to touch 25 per cent. Today, we have a 
plant in Hyderabad. We want to set up another 
one in north India, preferably in Gujarat or 
Rajasthan, to address the northern and western 
markets," he says. The company aims to touch 
31,000 crore in revenues in the next three years. 

Aditya says the growth strategy is three-fold. 
"What we are already doing, we will do in different 
geographies. For instance, move beyond south to 
enter north India and even abroad, say Africa. We 
will also try to do new things using our core assets 
of engineering and designing capabilities, robust 
manufacturing and project management capa- 
bilities. We just don't do PEBs. We see ourselves at 
once as a PEB company, a structural steel com- 
pany, a cold form buildings company, a solar 
module mounting structures company and an 
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engineering services company," he says. 

The company has already entered into mak- 
ing structural steel towers for Reliance Jio 
Infocomm. "We are one of the major suppliers 
and have done business worth 3300 crore in the 
last 18 months," says Rao. 

The company is also focussing on corporate 
governance. "It is important in terms of how we 
look at our processes. For instance, we do con- 
stant appraisal of our internal audit procedures 
and how technology can be used to improve it," 
says Aditya. 

C. Parthasarathy, Chairman of financial serv- 
ice provider Karvy Group and who is on the PEBS 
Pennar board, says the company is very con- 
scious about corporate governance and is con- 
stantly taking every feedback seriously. 
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Leading from the front : 
Nrupendra Rao (centre) flanked 
by his son Aditya Rao (left) and 
Managing Director PV. Rao 


2014/15 is yet another objective. “There are some 
industry leaders and thought leaders whom we hope 
to rope in. We also want to go beyond what the 
company law stipulates. For instance, have more 
than one woman director and build on a structure 
where the independent directors are more in 
number than the executive directors, to a degree 
where there is a transparent board,” says Aditya. 

Talking about the company’s progress, 
Sabharwal, who knows Pennar and its founder 
since 1990 when he worked as an executive 
assistant to Nrupendra Rao, quotes Mario 
Cuomo, ex-governor of New York, “We cam- 
paign in poetry and govern in prose.” “I think 
PEBS Pennar has got the right balance in poetry 
and prose,” he says. Ф 
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Looking ahead: 
Sentiss Pharma's 
MD Deepak Bahri 





ord Sentiss is derived 
two words — sensory 
Switzerland (sen plus 
Swiss). Gurgaon-based 
Sentiss Pharma, pro- 
moted by Managing 
Director Deepak Bahri, is 
in the business of making 
medicines for the sensory 
organs (eye, ear, nose, 
throat and skin) but at the moment is more fo- 
cused on eye care products. And it sees 
Switzerland emerging as its future global market- 
ing and distribution hub – its office was opened in 
the country in 2013. 

Sentiss was originally launched in 1990 as a 
partnership firm, Promed Exports. It exported a 
range of products (formulations) largely to 
Russia, sourced through contract manufacturing 
in India. In 2006, it set up its own R&D centre in 
Gurgaon and in the following year established a 
manufacturing plant in Himachal Pradesh. 
Today, it manufactures almost all its products 
in-house in India. Ophthalmic products make for 
almost 95 per cent of its total sales. Russia, 
Commonwealth of Independent States (CIS) and 
India are its major markets. "We entered the 
Indian market in 2011 and plan to double our 
field force here in the next two to three years," 
says Bahri, 52. 

Bahri's company spends about seven to 10 
per cent of its total sales per annum on R&D 
which, he asserts, is a lot for a company with a 
turnover of 3250 crore. "We encourage creativ- 
ity and innovation, and give awards to people 
who come up with new products, processes and 
ideas. We encourage them to file patents," says 
Bahri. "So far, we have filed 36 patents in differ- 
ent countries." The company has a headcount of 
about 750 — some 550 of these are based in 
India. The R&D team has about 50 people. all 
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An export oriented company focused on eye 
care, Sentiss Pharma now plans to enter newer 
medicine segments and markets. Ву E. KUMAR SHARMA 


The 
Gurgaon- 
based 
company 
has been 
growing at 


20-25 
per cent 
but hopes to 
step it up to 
35-40 
per cent 


by entering 
new 
markets and 
expanding 
its product 
portfolio 








based in Gurgaon. 

Sentiss has also been actively working with 
Department of Science and Technology. 
Government of India, and with Delhi Institute of 
Pharmaceutical Sciences and Research (DIPSAR). 
The company developed two herbal eye drops 
through these collaborations — for glaucoma and 
ophthalmic patients. It was awarded a patent for 
the glaucoma product in March 2014. "They are 
very focused and working in the field of eye re- 
search. It is very unique and not many companies 
do this, and they seem to be in the right direc- 
tion," says Prof. S.K. Gupta, Emeritus Professor 
and former head of Pharmacology at DIPSAR. 

Russia and CIS countries (largely Ukraine, 
Kazakhstan and Kyrgyzstan) contribute about 
85 percent ofthe total revenues of Sentiss, gen- 
erated almost entirely through eye care prod- 
ucts. The company is now targeting the US 
market. "We had Food and Drug Administration 
inspection in March last year, subsequent to 
which we received a warning letter and investi- 
gators" observations, They did another inspec- 
tion in July this year and the company took up 
further areas for improvement. We hope to enter 
the US market next year," says Bahri. 

In all, the company has some 40 products in 
its kitty. The focus in the future will not be just on 
ophthalmic but also on ENT (ear, nose, throat) 
products. Sentiss has been growing at 20 to 25 
per cent but hopes to step it up to 35 to 40 per by 
entering new markets and expanding its product 
portfolio. The share of India in total revenues cur- 
rently is just four per cent but the company hopes 
to see it touch 10 per cent over the next few years. 
Sentiss expects to touch sales of 31,500 crore in 
the next five years. 

The future then appears to hold promise for 
the company. € 
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"IN ANY KIND OF JOB 

ONE HAS TO BE COMMITTED 
TO SUCCEED" 
VANDANA LUTHRA, Founder, VLCC 


Eye on the future: Vandana Luthra 
aims to ramp up revenue five-fold to 
15,000 crore in the next three years 
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Towards a Global 


Footprint 


VLCC is seeking to position itself as a global beauty and wellness brand. 


1989, Vandana Luthra 
launched her beauty and wellness 
company, VLCC (Vandana Luthra 
Curls and Curves), from a small 
basement at Safdarjung Enclave 
in New Delhi. Luthra, in her late 
20s at the time, was sure she did 
not want VLCC to be yet another 
beauty parlour. "I wanted to 
transform how people live by 
providing them a complete wellness solution 
from head to toe. We also focused on providing 
proper nutrition counselling for the body. I 
worked a business model around this,” she 
says. Today, VLCC offers weight-loss solutions 
and a therapeutic approach for beauty, fitness 
and health. 

Luthra maintained a punishing schedule in 
the early years of VLCC, working from 5.30 a.m. 
to 10 p.m. daily. to make the venture a success. 
She is a wellness expert herself and has completed 
advanced programmes in beauty and wellness 
from different parts of Europe, including London. 

VLCC is striving to become a global wellness 
brand. It has 300 salons across 121 cities and 16 
countries, including India, Sri Lanka, Bangladesh, 
Nepal, Malaysia, Singapore, the UAE, and Kuwait. 
“In any kind of job, one has to be committed to 
succeed,” says Luthra. 

The company's top line has been growing at 
over 30 per cent annually over the past few years. 
VLCC refuses to divulge the proportion of revenues 
that comes from its international operations, but 
has aggressive expansion plans. Luthra intends to 
ramp up turnover five-fold to 35,000 crore in the 
next three years with growing contribution from 
its overseas business. 

VLCC focuses on three business segments — 
wellness services, training. and skin-care and 
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By ARUNIMA MISHRA 


body-care products. It's hard to find another 
similar wellness services chain globally, says 
Sandeep Ahuja, Managing Director, VLCC. "The 
biggest bottleneck of this industry is well-trained 
manpower. To address this, the VLCC Academy of 
Training was opened in 2001. It has 54 campuses 
across the world and every year it trains 8,000 
professionals," he says. The training business 
contributes about 10 per cent to its total turnover. 
VLCC is also working with the Directorate General 
of Employment & Training (DGET), Ministry of 
Labour & Employment, Government of India, to 
raise the bar of vocational training in the sphere 
of beauty and nutrition in India. 

VLCC was relatively small till 2001 with some 
35 centres. Thereafter, it started scaling up ag- 
gressively. Funds came from global investors. 
CLSA and Everstone, for instance, invested in VLCC 
in 2004 and 2007, respectively. It opened its first 
store abroad in Dubai in 2005, followed by expan- 
sion in other emerging markets such as Sri Lanka, 
Bangladesh, Nepal and Malaysia. It has launched 
operations in Kenya in August and now plans to 
expand in East Africa. "A lot of entrepreneurs 
entering the wellness industry aspire to create a 
'VLCC-like product'," says Dr. Manish 
Patwardhan, Director, Spa Consultants. 

Meanwhile, the future in India holds promise 
for beauty and wellness business players like VLCC. 
According to the KPMG Wellness Sector Report 
2014, released in April 2014, the next decade will 
lead to opening up of the beauty market as the 
Indian youth, who account for more than half of 
the country's population, want to be physically fit 
and look and feel good. Luthra wants to position 
VLCC as a strong brand. And given her track 
record, it is clear she means business. € 
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Indian 
nomy is 
an inter- 
esting junc- 
tion, a cross- 
over point of 
sorts. After a 
long run of 
muted 
growth, pes- 
simism, and repeated beating of 
Brand India, businesses are looking 
optimistic, there is a feeling of self- 
belief, euphoria, and business plans 
are being revised upwards across the 
board. The positivity around our 
sound demographics, consumer-led 
domestic growth story and entrepre- 
neurial spirit (all of these always ex- 
isted, though) had never resonated so 
strongly with us in the recent past. 
While the growth engines are being 
revved up, the business community 
is hopeful of an on-ground move- 
ment as well, very soon. 

In the midst of all these, we have 
small and medium enterprises — with 
sky-high aspirations — waiting to 
make a mark on the economy. Some 
of these emerging companies will be 
tomorrow's bellwethers in their re- 
spective sectors and industries. 

The growth curves may have 
become steeper and shorter, but the 
nuances of growing up haven't 
changed. It's an enormous challenge 
for an emerging company to juggle 
and balance all the levers — maintain- 
ing top-line growth, consistently de- 
livering customer satisfaction, man- 
aging competition, having a healthy 
work environment for employees, 
improving governance standards, 
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risk and compliance framework, 
choosing the right business partners, 
contributing to the society, sustain- 
ability — the list is endless, and so are 
the associated challenges. 

In the zeal to grow faster, emerg- 
ing companies, at times, are tempted 
to falter and compromise on ethics, 
principles and compliance. This can 
lead to faster growth, but not neces- 
sarily longer. While the focus ini- 
tially is, and rightly so, on revenues, 
customers, markets, competition, 
etc., it needs to be done in the right 
anda structured way. We have seen 
systems and processes falling behind 
and the companies are unable to 
improvise these to support the 
growth. This invariably leads to 
chaos, which in some ways, compro- 
mises customer as well as employee 
satisfaction, ultimately stifling the 
growth of an organisation. 

For emerging companies, one of 
the most critical factors to become a 
large successful corporation of to- 
morrow is separating ownership 
from management at an appropriate 
stage. This, undoubtedly, is also the 
most difficult aspect. While there is 
no specific time for such transition, 
the entrepreneur himself is the best 
person to sense this. And the ability 
to sense this makes that difference. 
‘Let go’ is, perhaps, a not-so-admired 
phrase, but is a powerful one. The 
promoters need to realise the impor- 
tance of creating a successful and 
independent professional manage- 
ment team to run an organisation. 
While creating shareholder value is 
an important KRA, it should, at some 
stage, be passed on to the professional 





managers and not retained by the 
shareholders themselves. This makes 
the organisation independent and 
one with a sound decision-making 
process, bereft of any emotions. 

Another key aspect is the con- 
stant struggle to choose between top 
line and bottom line accretion. First, 
it is never a linear growth and sec- 
ond, these two may not have the 
same growth curve, especially in an 
emerging company. There would be 
phases of growth and that of invest- 
ment, one followed by the other. It is 
the discipline of making sure that an 
entrepreneur focuses on both that 
would help an emerging company 
succeed in the long run. 

Emerging companies are peren- 
nially in need for capital. While there 
are different types of capital available 
— bank finance, institutional debt, 
private equity, etc. — its availability 
largely depends on the companies 
and the entrepreneurs' track record, 
and willingness (not always neces- 
sarily the ability of the business) to 
honour the associated commitments. 

While companies create value for 
their shareholders, they do so with a 
constructive partnership with the 
society and the environment. For the 
partnership to be meaningful and 
sustainable, emerging companies 
should not lose sight of these co-cre- 
ators of value. They need to ensure 
that their business plans include 
contributing to societal needs and 
environmental balance. In the zest to 
grow today, tomorrow's bellwethers 
should not forget that they need to 
create an enabling environment for 
tomorrow's emerging companies. Ф 
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How We Did It 


ne ofthe highs of busi- 

ness journalism is to 

be able to spot a small, 

unheralded company. 

and see it grow to 

heights perhaps the 

company itself had 

not believed in. In to- 

day's digital and stock 

market-driven age, 

that elusive find has become even more, well, 

elusive. Which is why, last year, we put a struc- 

ture to the effort by launching the Emerging 

Companies Excellence Awards in collaboration 

with knowledge partner YES Bank and procedure 

reviewer partner PwC India. The objective: assess 

the finances of unlisted companies and reward 
the top performers. 

In its second year, we made several tweaks to 
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the process. The number of award categories went 
up from nine to 15. Six of the awards based on fi- 
nancials — business scalability, operational excel- 
lence, capital management, employment creation, 
global business excellence and overall winners — 
were split into large and mid-sized groups. The 
two voluntary participation awards — for corpo- 
rate governance and for innovation — had one 
winner each. And, we dropped the award for CSR 
and sustainable development, and introduced the 
Woman-led Emerging Company award. 

The upper bar for companies to qualify was 
raised from net sales of 31,000 crore to 31.500 
crore. The lower bar remained at 3200 crore. This 
helped us create the two groups - large companies 
(net sales of 500 crore to 71,500 crore), and mid- 
sized companies (3200 crore to 3500 crore). 

Last year, to build awareness about the sur- 


vey, we did not apply any restriction on the age of 
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a company, so long as it was in business more 
than five years. This year, we brought in a maxi- 
mum existence cap. So, only companies that in- 
corporated between 1990 and 2008 qualified to 
participate. (We also felt that younger companies 
deserved to score higher, so a "recency" weight- 
age was introduced.) You can see the other 
qualifying parameters in the table alongside. 

Like last year, the starting point was data of 
unlisted companies from the Ministry of 
Corporate Affairs. The application form, which 
captured essential financial data of three years — 
2012/13, 2011/12 and 2010/11 — was then 
distributed to companies on this list by YES Bank. 
The application form was also made available 
online. This year, 705 companies applied from all 
over India, compared to 526 last year. 

YES Bank's analytics team went to work on 
the numbers after that. After the global filters 
were applied (see table alongside). 287 companies 
progressed to the second phase. Audited financial 
reports and other information were then sought 
from these companies. 

Phase II was split into two parts — generic 
evaluation and award-specific evaluation. 
Generic evaluation was based on parameters like 
three-year profit margin growth, revenue growth, 
return on capital employed, etc. This was followed 
by award-specific evaluations. For example, for 
global business excellence, parameters such as 
exports growth, exports' share of total sales, 
number of countries exported to, etc. were used. 
Employment creation was as much about growth 
in employee numbers as in the relation between 
rising employee numbers and total assets. 

Different sectors have differing characteristics. 
A manufacturing company cannot be fairly com- 
pared to a service sector company. To factor in 
these differences, peer set comparison was done 
and top performers from each sector were short- 
listed for evaluation. 

For the non-financial awards such as those for 
corporate governance and for innovativion, rel- 
evant parameters such as corporate governance 
policy, spending on R&D, products/patents, leader- 
ship background were considered. A group of 
experts — industry leaders and academicians from 
varied sectors (see list alongside) — was also sur- 
veyed and their scores taken into consideration. 

The generic evaluation and award-specific 
evaluation scores were then combined in 40:60 
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Companies that qualified all the 
parameters below were considered 


Unlisted companies only can participate 
Vintage: Should be incorporated between 1990 and 2008 
Net Sales: Between 3200 crore and 31,500 crore (2012/13) 


Profit After Tax, Net Worth and CAGR of Net 
Sales: Positive for last three years (2010/11, 2011/12, 
2012/13) 


Investment Grade Rating: If available 





Companies that made it to the second 
round were evaluated by these corporate 
governance and innovation experts 


Kaustubh Dhargalkar, Associate Dean — Business De- 
sign, Welingkar Institute of Management 


Alok Gupta, Partner, Headland Capital Partners 
David Wittenberg, CEO, The Innovation Workgroup 
Aditya Mishra, Co-Founder & Director, HeadStart 
Naval Totla, Managing Director, BanyanTree Finance 
J.S. Ahluwalia, President, Institute of Directors 


Partha Sarathi Guha Patra, Vice President & Head - 
Corporate Affairs, Wipro 

Prem Chander, Professor - Finance and Accounting, Indian 
Institute of Management - Ahmedabad 

Asish K. Bhattacharya, Professor and Head, School of 


Corporate Governance and Public Policy, Indian Institute of 
Corporate Affairs 





weights to arrive at final scores for Phase II. The 
results of each phase were reviewed by PwC India, 
and their suggestions and corrections were incor- 
porated. The top three scoring companies in each 
category were then presented before a jury panel. 
The jury was chaired by Jyoti Sagar. 
Chairman & Founder of J. Sagar Associates, and 
also comprised Debashish Mukherjee, Partner 
at AT Kearney; Dilip Chenoy, MD & CEO of 
National Skill Development Corporation, and 
Om Manchanda, CEO of Dr Lal PathLabs. 
Technical and knowledge assistance was pro- 
vided by Amit Kumar, Group President & 
Country Head, Corporate and Commercial 
Banking, YES Bank and Shashank Jain. 
Executive Director, PwC India. The discussion 
was moderated by Josey Puliyenthuruthel, 
Managing Editor of Business Today. € 
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INCLUSION 
MOBILE 


EXECUTIVE SUMMARY 


In 2007, M-Pesa started in Kenya as a CSR pilot project by Safaricom, a Vodafone 
subsidiary, to transfer money over mobile because it-was unsafe to carry cash. But 
soon it changed into a financial service and became a big hit. Vodafone brought the 
platform to India in 2010 as a pilot in Rajasthan, and launched it in April 2013. But 
it has had a slow start considering only 1.5 million of Vodafone's 170 million 
subscribers use this service. This case study looks at how a service that originated in 
Kenya was tweaked for India and whether it can succeed. 
By SUNNY SEN 
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Money in mobile: A Vodafone subscriber with an M-Pesa agent (right) Y. x \ 


in Rithala village, Delhi 


eeta Devi, Choti Devi and Lilima Kachaap, three 
poor women in the nondescript area of Namkum 
near Ranchi, Jharkhand's capital, had recently 
given birth to healthy offspring. But their joy was 
tempered by exasperation. Their wait for due 
money from Janani Suraksha Yojana (JSY), a fi- 
nancial assistance plan under the National Rural Health 
Mission (NRHM), was getting never-ending. The scheme. 
which promotes institutional delivery among poor women, 
gives 11,400 on the birth of every child to the mother. 
Thankfully, the trio would get their due unlike thou- 
sands of others who do not, and from quite an unexpected 


source. It all started when Vodafone, India's second-largest : 


mobile operator by subscriber base, tied up with NRHM to 


do a pilot project in Namkum. The objective: disburse: 


M-PESA'S 


JOURNEY IN INDIA 





M-Pesa started as a pilot in 
2010 in Sikar, a village outside 
Jaipur, in partnership with 
HDFC Bank 


In June 2012, Vodafone 
applied for a mobile wallet 
licence with the RBI and got 
the licence in November 


In December 2012, Vodafone 
tied up with ICICI Bank to en- 
able cash out capability 


M-Pesa was launched as a full- 
fledged service in April 2013 
in Kolkata, West Bengal, Bihar 
and Jharkhand 


By April this year, M-Pesa was 
launched across India 


There are now 80,000 
M-Pesa agents or business 
correspondents and 1.8 million 
customers 


With over 65 per cent rural 
p Vodafone has the 
larges of.business 

A cotresh iss 


I"LVHM HSH8MO' 





aN og s 
money directly to the beneliciaries. through M-Pésa — its 
financial mobile service betteF'known as a mobile wallet. 
M-Pesa is a USSD-based (an SMS-based service that does not 
need Internet) technology that helps people send and re- 
ceive money over the mobile, apart from making utility bill 
payments, and recharging mobile and DTH accounts. 

The Jharkhand government shared the list of benefici- 
aries with Vodafone. In turn, Vodafone identified its.cus- 
tomers on the list, and activated the M-Pesa service for 
them. For people who were not on Vodafone, the company 
put up camps in Namkum so that they could get Vodafone 
SIMs and the M-Pesa service. 

Once that was done, the government sent information 
on the beneficiaries — and the money - to the banking 
system that was linked with the M-Pesa accounts. 


& 
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Sd M-Pesa 





OPTIMUM ADOPTION OF M-PESA WILL 





TAKE AT LEAST TWO YEARS 


inancial inclusion is the need of the hour in a country like 

India and it has been emphasised enough by government, 
companies and individuals. The RBI's pilot project on M-Wallet 
has been an important factor within the e-commerce industry 
and I believe it is heading in the right direction. 

Talking about M-Pesa, which is Vodafone's M-Wallet offering, 
the adoption has been low owing to factors such as awareness 
and lack of ICT (information and communication technology) 
networks. For this platform to thrive it is imperative that India 
also reaches a healthy stage of digital inclusion, that is, connec- 
tivity for all. Adoption is a key factor for such a service. It is im- 
portant to understand that for any new service, a mind-shift to 
use that particular service takes time. This will happen when the 
government brings vendors, suppliers and the customer on a sin- 
gle platform to promote M-Wallet or, in this case, M-Pesa. 

Word of mouth is the greatest tool for influencing people. If 
the service picks up in tier-1 and metropolitan cities, it is bound 
to have a ripple effect in tier-2 and tier-3 cities. However, the suc- 
cess and the growth of M-Pesa will depend on the merchants 
who will promote and integrate M-Pesa with their business 
needs. We still need to understand the fact that there are many 
uneducated people in the tier-2 and tier-3 markets who do not 
understand the concept of M-Wallet in its complete functionality. 
Educating them is a primary concern for vendors. If this problem 
is approached strategically, it is only then that M-Pesa can 
achieve its optimum growth. 

Therefore, Vodafone needs to approach the Indian market 
very strategically by ensuring that people are digitally educated 
on the advantages and convenience of a platform like M-Pesa. In 
order to achieve optimum adoption of M-Pesa platform, Vodafone 

. needs to give at least two years. 


“M-Pesa’s adoption 
has been low 
owing to factors 
such as awareness 
and lack of 
information and 
communication 
technology” 


SANCHIT VIR GOGIA 
Chief Analyst & CEO, 
Greyhound Research 
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Vodafone's agents — some of who are 
also business correspondents — then 
hand over the money to the recipi- 
ents. So, Geeta, Choti and Lilima — 


and several others — finally got their ў 


money through M-Pesa: 


Why Mobile Money Might 


^ Work in India 


Mobile money has worked elsewhere 
in the world. M-Pesa was started in 
Kenya in 2007 by Safaricom, a 90- 
per cent Vodafone subsidiary, as a 
corporate social responsibility (CSR) 
activity. Due to Kenya's high crime 
rate, it was near impossible to carry 
money physically. So M-Pesa started 
as a money transfer project and was 
hugely successful. Today, M-Pesa has 
70 per cent penetration in Kenya and 
is no more a CSR activity. 

India might not have the same 
problem as Kenya. but mobile money 
still holds up an interesting solution 
for money transfer to rural areas. 

Consider the facts. India has 
100,000 bank branches, five per cent 
of which are in rural areas. Sending 
money through banks becomes im- 
possible for the millions of villagers 
who migrate to big cities for work. 
The post office system is also used a 
lot to transfer money, but is not con- 
sidered entirely reliable. As a result, 
most migrant workers send money 
home in cash through travelling rela- 
tives or acquaintances — a method 
fraught with chance and risk. 

At the same time, government 
assistance schemes like JSY and em- 
ployment plans like MNREGA 
(Mahatma Gandhi National Rural 
Employment Guarantee Act) have 
given rise to a new breed of middle- 
men. This unscrupulous lot takes 
commissions to disburse the money 
to the beneficiaries, but don't always 
deliver. And the cheated beneficiary 
is none the wiser, largely due to igno- 
rance and illiteracy. Plus, there are 
the inevitable delays due to red tape. 

In Odisha, for instance, a large 
chunk of rural employment comes 
from MNREGA, which ensures 100 
working days to every enrolled indi- 


у 





vidual in rural India each financial 
year. In the current financial year, 
according to estimates by experts, 
6.48 crore payments are delayed by 
more than 15 days, worth 34,629 
crore, much behind the govern- 
ment's desire to clear all payments 
within 15 days. 

In Odisha, Vodafone did another 
pilot and tied up with the state gov- 


ernment to disburse wages of 


MNREGA workers through M-Pesa in 
the Hinjilicut and Chikiti blocks in 
Ganjam district. It solved two prob- 
lems. For those with accounts in local 
cooperative banks and post offices, it 
reduced delay in payment. And it 
helped deliver the money to the peo- 
ple who didn't have bank accounts. 

What works in mobile's favour is 
that India has 900 million mobile 
subscribers, 40 per cent of which are 
rural consumers. “Time will tell if it is 
the best possible way, but it definitely 
seems that m-banking is the best 
available medium, because of mobile 
telephony's penetration in rural 
India," says telecom regulatory ex- 
pert Mahesh Uppal. 


How Vodafone Did It 

After travelling through Tanzania, 
Fiji, South Africa and Congo, M-Pesa 
finally made its launch in India in 
April 2013, after a pilot in 2010. 
That was when Vodafone had tied up 
with HDFC Bank to become a banking 
correspondent in a small village 
called Sikar, in Rajasthan's Jaipur 
district. The pilot was small, and 
wasn't scalable then due to regula- 
tory problems – the government had 
yet not given mobile wallet licences to 
operators. Vodafone was dependent 
on HDFC Bank to get the wallet acti- 
vated, which took anything between 
eight and 10 days. As a result, people 
would often lose interest and never 









M-PESA FIRST NEEDS TO FIND 
ACCEPTANCE IN URBAN AREAS 


МГ“ money, or M-Pesa as Vodafone introduced it, has been 
a much awaited product in India. Given India's enviable 
mobile penetration and massive financial exclusion and signifi- 
cant cash management problems in certain areas, mobile money 
appears like the most sensible solution. However, one has to un- 
derstand that a product like M-Pesa becomes useful only when a 
significant number of people begin using it, particularly the peo- 
ple you are usually transacting with or sending remittances to. 
So, the enrolments and benefits of M-Pesa are not likely to grow 
smoothly over time, but are likely to exhibit significant "breaks" 
as the service crosses certain critical thresholds. Hence the 
thrust on hooking up large-scale vendors like railway ticket serv- 
ice, a node that touches hundreds of thousands of people and 
helps M-Pesa jump over to a new threshold in its network effect. 

Given this nature of the product, it remains too early to evalu- 
ate the success and impact of M-Pesa. Customer acquisition will 
be the name of the game and Vodafone has chosen to replicate its 
successful African model in India by spreading a large number of 
agents, over 75,000, across the country and has already crossed 
the million-customer mark. A strategy for customer acquisition, 
particularly focused at the bottom of the pyramid, is likely to be 
the key driver. However, here too, a conscious, focused approach 
of taking M-Pesa to the financially excluded may actually be less 
productive than seeking to create M-Pesa as the "in" thing and 
find initial acceptance in an affluent urban demography and 
then have it "trickle" or "gush down" to the financially excluded. 
Service providers are likely to see more benefits of signing up if 
their customers are into mobile money. As a result, convenience 
rather than ending exclusion may end up being the USP. There, 
of course, M-Pesa will have to battle it out with other bank ac- 
count or credit card-based forms of mobile payments, but that 
should be a familiar battleground for Vodafone. 


"The enrolments 
and benefits 

of M-Pesa are 
not likely to 
grow smoothly 


over time" 


RAJESH CHAKRABARTI 
Executive Director, Bharti Institute 
of Public Policy, Indian School of 
Business, Mohali Campus 
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КТ Ж ПЛ M-Pesa 





come back. "We wanted to under- 
stand distribution and customer 
need," says Suresh Sethi, head of 
M-Pesa in India. "It was a good learn- 
ing process for us." 

Things changed in June 2012, 
when the Reserve Bank of India (RBI) 
started giving out licences to start 
mobile wallet, and Vodafone applied. 
In November, the operators, includ- 


* ing Airtel, were given licences to op- 
`~ erate а semi-open mobile wallet — 


which allowed consumers to send 
and transfer money, pay bills and do 
recharges, but did not allow the user 
to take out cash. But the RBI did allow 
interoperability with a bank, which 
enabled Vodafone to tie up with ICICI 
Bank to allow cash out options. 


Finally, Vodafone's M-Pesa serv- 


ice was rolled out in April 2013, in 
the circles of West Bengal, Kolkata, 
Bihar and Jharkhand. A lot of people 
from these states migrate to bigger 
cities for jobs. M-Pesa users, who 
could enrol in M-Pesa by a one-time 
payment of1100, also needed to open 
an account with ICICI Bank. 

So Vodafone started collecting 
Know Your Customer (KYC) forms, a 
mandatory requirement to open a 
bank account, and started instant 
activation. "We are doing a quasi- 
banking service. We collect KYC 
forms like any bank does," says Sethi. 
Thousands of Vodafone dealers be- 
came M-Pesa agents or business cor- 
respondents, and started banking the 
unbanked. 

The only problem at the time was 
that all M-Pesa agents had to be 
within 30 km of their parent bank, 
especially since ICICI Bank does not 
have deep penetration in rural India. 
(The RBI subsequently removed the 
30-km restriction this June.) 

Within a year of M-Pesa's launch, 
Vodafone completed its pan-India 
rollout. Today, it has 80,000 outlets 
or banking correspondents, 60 per 
cent of which are in rural India, and 
all of them have the ability to cash 
out. Even though M-Pesa has other 
services like utility bill payments and 
recharge options, money transfer ac- 





counts for 60 per cent ofthe business. 

To Vodafone's advantage, there- 
fore, is the limited banking infrastruc- 
ture in the country and the migrant 
workers' need to send money home 
in a secure manner. What helps is 
that Vodafone has a distribution net- 
work that spans 1.7 million touch 
points, and deep penetration in rural 
India — of its 170 million users, 53 per 
cent are in rural areas. 

Of course, Vodafone isn't the only 
company offering money transfer on 
mobile. India’s biggest mobile opera- 
tor Bharti Airtel launched Airtel 
Money in January 2011. But its in- 
herent disadvantage is that it doesn’t 
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allow cash out, as it does not have a 
pan-India tie-up with any bank, ex- 
cept a very small footprint with Axis 
Bank. Airtel's older tie-up with State 
Bank of India (SBI) has also long come 
to an end. SBI itself runs a banking 
correspondent service called Eko 
India Financial Services. Eko works 
as a mobile wallet, but is not depend- 
ent on any mobile operator. But the 
network is much smaller than 
Vodafone's. 

Idea Cellular, India's third-largest 
mobile operator, also has an 
M-Wallet. "In its current form, the 
segment that it appeals to is the ur- 
ban and semi-urban user," says 
Ambrish Jain, Deputy Managing 
Director of Idea Cellular. "But m- 


banking is needed for the unbanked 
population who don't have debit and 
credit cards. And they require cash 
out, which is not available today." 
Telecom companies are expecting 
that once the RBI comes out with the 
final guidelines, it will allow them to 
provide cash out services without any 
intervention needed from banks. 


Long Way to Go 
However, the success of M-Pesa in 
India on a scale comparable to Kenya 
looks like a long haul. Of Vodafone's 
user base of 170 million, only 1.5 
million are enrolled in M-Pesa. And 
less than one-third of these are active 
users. A lot of this is because people 
still rely on the bank to deposit 
money, and are not comfortable 
transferring money over mobile. 
The problems with microfinance 
in India had raised a question: is it too 
early for financial inclusion in India? 
And now, there is a new question: is 
it too early for inclusion through 
mobile? Marten Pieters, CEO of 
Vodafone India, doesn't think so. 
"No, we feel that we are well posi- 
tioned and aligned to enable financial 
inclusion," he says confidently. 
Vodafone is also upgrading the 
M-Pesa platform. The old platform 
was an import from Kenya, and is not 
scalable. The new platform being 
built will also work on the Internet. 
"We have built capability to provide 
Internet-based services also, given 
that reduction in price points of 
smartphones and increased availabil- 
ity has led to (their) greater adop- 
tion," says Pieters. “M-Pesa will also 
be available on a mobile app shortly." 
In 2011, industry estimates and 
experts had said that by 2015 there 
will be anywhere between 200 and 
300 million people using financial 
inclusion, but numbers haven't yet 
reached a sixth of that. Even though 
Vodafone has got initial success with 
M-Pesa, the bigger challenge is to get 
the numbers like its mobile service 
has garnered. € 
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EASIER ROUTE 
THE UNIVERSAL 
ACCOUNT NUMBER 


ISA 
BIG STEP TOWARDS 
SHIFTING EPF SERVICES 
TO ONLINE PLATFORM 
AND MAKING THEM 


The UAN aims to make 
checking and transferring 
your EPF account a 


smoother experience. 
By DIPAK MONDAL 


€——- 
Employers 
give UANs to 
employees 


Employees submit 
KYC papers to 
companies, which 
updates the details 

n EPFO website 





emember the good old 
days of transferring 
your employee provi- 
dent fund (EPF) 
money? It was not 
unusual to see governments fall 
before your hard-earned money 
moved from one account to the 
other. However, things have 
changed for the better now. 

You will be able to check your 
employee provident fund balance, 
receive monthly credit updates/ 
alerts and even transfer funds from 
old accounts to existing account. All 
this has been made possible thanks 
to the universal account number 
(UAN) allotted by the Employee 
Provident Fund Organisation (EPFO) 
to its members. 

The UAN is a 12-digit ‘portable’ 
number allotted to each member 
which gives them control of their 
EPF account and minimises the role 
of employer in matters related to a 
member's account. The universal 
number is a big step towards shift- 
ing the EPF services to online plat- 
form and making them more user- 
friendly. We give you a lowdown on 
how you would receive your univer- 
sal EPF number and how it will 
make handling your account easier. 


How UAN Is Being 
Allotted 

The EPFO will allot employers the 
universal account numbers of their 
employees. The employer would 
then allot the number to its employ- 
ees, who need to provide their KYC 
(know-your-customer) details to 
the former. The KYC details of em- 
ployees would then be updated on- 
line on the EPFO website by the 
employer. 

You can also upload the 
scanned copy of the KYC document 
through the EPFO website once you 
are done with the UAN-based regis- 
tration. However, your employer 
has to digitally verify your KYC de- 
tails. Even after the UAN is allotted, 
member IDs will exist but you can 
link each member ID with the UAN. 


Registration 

Once you receive the universal ac- 
count number, you have to log on 
to http://uanmembers.epfoservices.in. 
Click on 'Activate UAN Based 
Registration' and enter your UAN, 
mobile number and member ID. You 
will receive an authorisation PIN on 
your phone. 

After submitting the PIN, you 
need to submit details such as fa- 
ther/husband's name, date of birth 
and create a password. After the 
completion of the process, the regis- 
tration is complete. Remember your 
UAN would be the user ID. Once you 
have registered with the UAN mem- 
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MILLION 


Members have been 
allotted UANs 








MILLION 


Members have updated their 
KYC details with EPFO 


ber portal, you can check you EPF 
balance, upload KYC documents, list 
your previous member ID, etc. Once 
you get your UAN, you can tag your 
member IDs with the UAN by provid- 
ing this number to the new em- 
ployer along with the same KYC de- 
tails given at the time of registering 
for UAN. 


How UAN Helps You 

No need for fund transfer: Earlier, 
transferring your EPF money from 
one employer account to another 
was a tedious process. But the UAN 
will do away with the need to trans- 
fer your funds at all. All you have to 


do is furnish your UAN and KYC de- 
tails to new employer. Once the new 
employer verifies these details, the 
money from the older account will 
get transferred to the new account. 
But for old accounts (opened before 
the allotment of UAN), you still need 
to apply for funds transfer either in 
digital or physical form. 

No employer involvement in 
withdrawals: At present any request 
for EPF withdrawal has to be signed 
by your previous employer and then 
sent to the EPFO. However, the UAN 
will change this. "UAN would negate 
the role of an employer in case of 
withdrawal. There would be no 
need for transfer requests as money 
lying at your previous account 
would automatically get transferred 
to your new account once your 
present employer verifies your KYC 
details," says K.K. Jalan, the Central 
Provident Fund Commissioner. 

Receiving monthly SMS alerts: 
Every month when you and your 
employer contribute to your EPF ac- 
count, you will receive an SMS alert 
from the EPFO. This will be similar to 
the SMS alerts you receive every time 
your bank account is credited or 
debited. You can even check your 
total balance by downloading the 
EPF passbook. However, this facility 
is not available to employees of ex- 
empted establishments at present. 

Better utility of employee pen- 
sion scheme: Due to the tedious 
process of transfer of fund from one 
account to another, members pre- 
ferred to withdraw (which is an 
easier process) their EPF money. 
When you withdraw your provident 
fund money you also withdraw the 
fund contributed to Employee 
Pension Scheme. This affects the 
pension that you ultimately receive 
after retirement. 

With UAN, your EPF money 
along with that under EPS is auto- 
matically transferred. Transferring 
the money instead of withdrawing 
will result in better pension money 
when you require it most. € 
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EMPOWERMENT. OPPORTUNITY. TRANSFORMATION. 


THREE POWERFUL WORDS. ONE ENDURING COMMITMENT. 


The target production of silk in the country for XIIth Plan is 4500 metric tonnes. Jharkhand alone produced 2004 
metric tonnes of silk in 2013-14, almost 40% of the national target by 2017. Weavers & Handicrafts Training Centers 
are coming up across the state. Handloom Cluster Development under the Integrated Handloom Development 
Scheme is gaining momentum. Improved technologies are being introduced. Infrastructure for welfare and official 
use are coming up rapidly. Exports are rising fast. Women SHGs under Jharcraft - a government of Jharkhand 
Undertaking are now sending their children to school and can afford better living. Govt. of India has sanctioned Godda 
Mega Handloom Cluster for Jharkhand which will create job opportunities for about 1,00,000 weavers. 

Local artisans, weavers, silk rearers of Jharkhand state are no longer alone. The Directorate of Silk, Handloom and 
Handicraft, Department of Industry, has given them finance, raw materials, design assistance, marketing, skill 
development training, including modern retail outlets across the country and abroad. Silk Rearing, Reeling & Spinning, 
Weaving, Sales & Marketing, Tree Plantation, Harvesting have led to the International GOTS Silk Certification and 
made our artisans reach world markets. 

Its time to look beyond the humble dreams of a humble people. 


Investors are welcome to setup separate or joint venture projects with Jharcraft. 








Directorate of Handicraft, Silk & Handloom, Department of Industry, Government of Jharkhand 
3rd Floor, Nepal House, Doranda, Ranchi, Jharkhand, India 
Ph.: +91-651-2491305, Telefax: +91-651-2491858 
e-mail: dk1983@rediffmail.com, jharkhand_sericulture@rediffmail.com 
Website: www.buyjharcraft.com, www.jharcraft.org.in 
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Govt. of Jharkhand 
y 
JHARKHAND - THE IDEAL DESTINATION 
FOR INVESTMENT IN FOOD PROCESSSING 


* Being ideally located in Eastern India, Jharkhand caters food products to 
1/3rd of the country's population. 
* The State has almost 18 lakh tonnes of surplus vegetables, recorded paddy 
production of 56 lakh metric tonne. 
{ * Excellent opportunities exist for Organic Farming (rice, pulses, maize, 
vegetables, groundnuts) largely because of non-use of chemical fertilizers, 
pesticides and herbicides in farming. 


* Mega Food Park in 56 acres with project cost of 106 crore being set up 
at Getalsud, Ranchi. 


* Provision exists for developer of Food Park to sublease Government / 
IADA land to other food processing industries. 


e Food Processing Industries accorded priority in Jharkhand Industrial 
Policy 2012. 


* Agro-Food Processing Industrial Units with only Rs. 50 crore investment 
covered under Mega Classification. 


- Preferential land allotment by IADA. Subsidy for non-mega Food Processing 
Units upto 15% of Investment in Plant and Machinery, Pollution Control 
t Equipment, Alternative Power Generation and Employees Welfare 
(max. Rs 5 crore). 
- Food Processing Units to be reimbursed 75% of Net VAT paid per annum 
for 5 to 9 years. 
- No Mandi Fee (Market Fee) on notified agriculture produce purchased 
or use as raw material from outside the State. 
- Implementation of NMFP (National Mission on Food Processing) Scheme 
forassistancein the ratio of 75 : 25 (Govt. of India : State) 
* Extensive Opportunities exist in - Setting up Food Park, Cashew Processing 
k: Unit, Quality food producing unit for cattle, fish, piggery & poultry, Cold 
chain preservation facilities, Organic farming of pulses and oil seeds, 
Exploiting the commercialization of Agro - forestry products, Processing 
units for Medicinal plants, Honey production and processing units. 





Get ahead. Build a future in Jharkhand. 





x 


Ph. : +91-0651-2491844/ 2490746/ 2491309, Telefax : +91-0651-2491884/ 2491587/2491858 
E-mail : sec-ind-jhr@nic.in; secind@rediffmail.com, jhr-doi@nic.in 
Website : www.jharkhandindustry.gov.in, www.jharkhand.gov.in 
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AS PART OF ITS ANNUAL RITUAL OF 
PERFECTING ITS OFFERINGS, APPLE 
HAS LAUNCHED IPAD AIR 2. BUT IS IT 
WORTH AN UPGRADE? By NIDHI SINGAL 


he iPad Air 2 is out. And with it a 
few pertinent questions have 
cropped up in every tech-savvy 
individual's mind, especially those 
who have a first generation iPad 
Air: Is it a worthy successor? Should I spend 
yet again for a fingerprint scanner and a new 
more powerful processor? In short, do I need it 
as badly as I want it? The fact that most such 
purchases are more an outcome of a subcon- 
scious motivation than rational thinking 
makes it easy to decide. After all, desires are 
bereft of any logic. Also, there are a few entic- 
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ing stuff that iPad Air 2 offers compared to its 
predecessor and which is why I wouldn't think 
twice before picking up the new one. Take a 
look at a few of its features: 


THINNER AND WEIGHTS LESS: With 6.1 mm 
depth, it is 1.4 mm thinner than its predecessor 
iPad Air and 0.8 mm thinner than iPhone 6. 
While nobody ever complained about iPad 
Air's weight, the new one is 32 gm lighter. The 
Air 2 Wi-Fi weighs only 437 gm compared to 
iPad Air that weighed 469 gm. All these cuts 
in iPad's size together will definitely make a 
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OTHER UPCOMING TABLETS 

WORTH CONSIDERING: 

Google Nexus 9: 

~y 728,900 for 16GB, WiFi 


Lenovo Yoga Tablet 2 
122,499 






huge difference if one were to hold it in hand 
for long durations. 


REFLECTIVE COATING: The glare that iPad 
Air or for that matter any gadget attracts often 
plays a spoilsport while watching a video. To 
tackle this, Apple has added an anti-reflective 
coating to the iPad Air 2. Though it does not 
completely eliminate the glare, it does reduce 
reflection to a great extent. 


A8X CHIPSET: This is one thing that makes 
iPad Air 2 tower above all existing Apple de- 
vices. This new chip has been built on the 
second-generation 64-bit desktop-class archi- 
tecture. It implies that this tablet will deliver up 
to 40 per cent faster CPU performance. Even 
the graphic performance has been enhanced 
2.5 times over the A7 chipset used in iPad Air. 
Apple has also added a new technology. Metal. 
It is optimised to allow the CPU and GPU to 
work together and make everything appear 
more realistic. Launching apps, playing heavy 
graphic games and editing videos will be fluid 
and smoother. 


TOUCH ID: The fingerprint identity sensor that 
was first added to the iPhone 5S last year is 
now part of Apple's tablet ecosystem too. Now 
there is no need to key in password to unlock 
the device or authorise app purchases at the 
App Store. All this can be done with a single 
touch on the home key. And believe me, this is 
addictive. After using the fingerprint scanner 
in a few gadgets, going back to the traditional 
way of unlocking the gadgets is a pain. 


CAMERA: Contrary to the belief that people 
don't use tablets to capture images and videos, 
Apple has bumped up the camera on the iPad 
Air 2. It has got the new iSight 8 MP camera 
over the 5 MP iSight camera on the previous 
generation iPad Air. This has been synced 
with the enhanced image signal processor 
that works with the camera to give great im- 
ages and videos. There are a few added fea- 
tures such as slow-mo video, burst mode in 
still image and better face detection. Even the 
front facing camera has been further en- 
hanced that makes Facetime calls look better 
in low-light environment. 
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MISSING THE BEAT 


The LG G3 Beat has some good features but 
fails to excite. By NIDHI SINGAL 
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С isn't a popular name іп the smartphone 

segment in India, but this doesn't necessarily 

mean that its smartphones are bad. With the 

G2 and Flex, the South Korean electronics 

giant had some innovations up its sleeve. 
And it continued with the G3, which had a 2K display 
and a laser-assisted focusing camera. LG has now intro- 
duced a miniature version of its flagship smartphone, the 
LG G3 Beat. 

Adorning a metal finish rear panel, it looks like a 
smaller version of the G3. Once again, the power key, 
along with the volume controls, has been moved to the 
rear of the phone, making the side panels look neat. 
Accessing the keys on this device was easy as LG has added 
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only a five-inch display and maintained the thinness at 
10.3 mm. However, it had a downside too. I, unknow- 
ingly, ended up unlocking the phone and launching apps. 
In the end, I had to turn on the Knock Code that drained 
the battery. 

Unlike the G3 that had a 2K display (which I wasn't 
able to spot with naked eyes), the Beat has a display reso- 
lution of 1280x720 pixels only. Despite that, most of the 
text, images and videos appeared crisp. The 1.2 GHz quad- 
core processor paired with 1 GB of RAM is good enough for 
fetching emails, browsing the web, downloading apps, etc. 
Heavy graphic gaming, however, isn't its forte. The cus- 
tom user interface by LG does slow down the phone a bit 
but I got rid of it using third party launchers. 

The 8 MP camera does a decent job. The camera locked 
the focus quickly and the images captured were good and 
had natural colours. The most impressive was the video 
capture as it did a decent job in low-light as well. I cap- 
tured fireworks from a long distance and the video came 
out well. The call clarity is good and rarely did it lose sig- 
nal. Even typing long emails on this device isn't trouble- 
some. The LG G3 Beat comes with 2500 mAh battery that 
will last you a day, if used carefully. 


BAG IT OR JUNK IT: 
An average smartphone, 


the LG G3 Beat is not 
designed for heavy use 


TEE 


PRICE: 124,999 

RATING: 3.5/5 

PLUS: Design, video capture 
MINUS: Speed 
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BAG IT OR 
JUNK IT: 


The VU50K310 
50-inch 3D 4K is 
a great offering 
at its price 
ТИИ 
PRICE: 384,058 
RATING: 4.5/5 
PLUS: 4K, price 


MINUS: None 


GAME CHANGER 


VU Technologies has smashed the premium 
market of 4K TVs. By NIDHI SINGAL 
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ltra HD or 4K TVs have been around for a 

couple of years, yet their prices keep sky- 

rocketing. Until recently, one would have 

ended up spending in lakhs on a 50-plus- 

inch 4K TV. But VU Technologies, a 
California-based luxury brand, has recently launched a 
50-inch 4K TV at a market price of 389,990 (available for 
384,058). 

It has a straight line design with a very sleek bezel that 
makes it look elegant. Physical controls and connectivity 
ports (4 HDMI and 3 USB) are placed at the rear. Weighing 
18 kg, setting it up was quite easy. I was able to mount it 
on the tablet stand included in the box in less than a 
minute. Powering on the TV for the first time shows some 
instructions that allowed us to connect it to the Internet 
using an Ethernet port or over a Wi-Fi network. 

The K310 comes with 3840x2160 pixel resolution 
that makes watching 4K content a delight. Even the regu- 
lar content looks superb. As 4K content is not readily 





available at the moment, it does support content upscal- 
ing. VU has added quad-core graphics engine that can 
upscale content when played from a set-top box. The TV 
has got great viewing angles too — 178 degrees horizontal 
as well as vertical, which means you can continue to 
watch TV while sitting on a side. The sound output is im- 
pressive for a small room measuring 20 feet as it packs in 
two 10 watt speakers. 

Once connected to the wireless network, I was able 
to browse the web and access social networking sites 
such as Facebook and Twitter using the social network- 
ing widgets installed on the TV. I was able to watch 
videos from YouTube. There is a widget store onboard 
that allowed me to download more widgets to the TV. 
While entering numbers using the remote was easy, 
keying in alphabets was a pain. 

Since this is a 3D TV, it is accompanied with a pair of 
3D glasses too. It supports various preset 3D modes and 
even upsales 2D videos into 3D. However, we were not 
able to play around with 3D settings much. For connec- 
tivity, it also comes with a VGA port and component 
RCA. It is DLNA-enabled, which allows to share content 
from a smartphone or a laptop too. € 
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| AMPY 

Using the 
Body's 
Motion to 
Recharge 
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echarging drained smart- 
В batteries at the end of 

a long day or during travel 
often requires a rush for plug points 
at airports or cafes. A company 
called AMPY says it has found a way 
to cut through all that by using ki- 
netic energy — the movements of our 
body — to store energy in a square, 
palm-sized device holding a lithium 
ion battery and later provide re- 
charge capability on demand. Using 
the AMPY alongside a half-hour run, 
for example, may provide three 
hours of smartphone recharge. 


Running half an 
hour can provide 
three hours of 
smartphone 
recharge 


J 








Even the jangle 
of a pocket has 
kinetic energy 


@ BACKSTORY 


AMPY began as MyPower, a project 
that was started at Northwestern 
University by three engineering 
PhDs — Tejas Shastry, Alex Smith, 
and Mike Geier — who met at an en- 
trepreneurship class. Shastry says 
there was no specific incident that 
triggered the work; they simply 
wanted a less bulky way to charge 
their phones. The three had 
worked in industry and brought in 
varied but focused expertise to bear 
on the AMPY design. Geier, for ex- 
ample, had worked at a battery 
start-up and knew about polymers 
to use in its design. Smith and 
Shastry had worked with solar 
technologies like thin-film photo- 
voltaics, and were experts at en- 
ergy harvesting — storing energy to 
use in snappy wireless devices. 


Ө HOW IT WORKS 


AMPY uses inductors — coils used in 
power transformers — to capture 
the body's kinetic energy. The ar- 
chitecture of the inductors packs 
them in a small-size form, while 
still creating significant power to 
make it competitive with other 
technologies. “We came up with a 
better inductor for charging,” says 
Shastry. 





F Innards of the 
AMPY box 
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Any movement can recharge the 
device, whether it be the bumps in 
your backpack while you walk, or, 
as one Buzzfeed article puts it, you 
can even attach it to your dog. 

According to the company, com- 
mercial kinetic chargers that gener- 
ate the same energy would need 
three times AMPY's size and weight, 
which is about that of a human 
palm and as heavy as a smart- 
phone. The details of the inductor 
architecture are pending patents. 
AMPY also comes with an add-on 
app that estimates the calories 
burnt and energy generated. Its 
stored recharge is available for 
months and connects to USB ports. 


© LEARNING CURVE 


AMPY's inductors and other com- 
ponents — a circuit board and a 
battery — are housed in case that is 
produced by 3-D printing in a 
process called injection moulding. 
The case has to attach to the 
curves of an arm or a leg and not 
come off. But making such curves 
within the limited budget was not 
easy. AMPY had to find a way of 
keeping the curves but also man- 
age cost to get prototypes ready. 


© BREAKING OUT 


After winning the Northwestern 
University venture challenge in 
2013, AMPY, then called MyPower, 
worked with Dragon Innovation to 
test and fine tune the product. It 
won the Cool Idea award in 2014 
and has already been crowdfunded 
by Kickstarter to about $195,000 
out of a $100,000 goal though the 
campaign has about two weeks to 
go at the time of writing. 


© PLATFORM PITCH 


What AMPY is aiming for is to get 
the technology to power wearable 
devices like smartwatches so that 


they are charged from the motion of 
our bodies and don't need to be 
plugged in. If so, it will need to re- 
duce the size of its product even fur- 
ther but the team has already dem- 
onstrated its innovative capability. 


Q WHAT ELSE IS 
OUT THERE 


A single atomic layer material called 
molybdenum disulfide that can cre- 
ate an electric charge when it is 
stretched or compressed. In a letter 
published in the journal Nature this 
October, researchers showed it 
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"We came up with 
a better inductor 
for charging" 


TEJAS SHASTRY 
Co-founder, AMPY 


could indeed be strongly piezoelec- 
tric. Such a material could harvest 
energy from the environment to in- 
tegrate into wearable products. 


Ө FUTURE PLANS 


The company is now running a 
Kickstarter campaign that closes in 
November but has already been 
funded to almost double its pledged 
amount. The product is expected to 
ship mid-2015 to the Kickstarter 
backers and has a pre-sale price of 
$95. AMPY did not want to disclose 
the companies it is in talks with for 
wearables. € 
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mm Books 





Poetical, Scientific 


Walter Isaacson, who wrote the Steve Jobs book, tells us 


that teamwork matters more than individual brilliance 





The Innovators: 
How a Group of 
Hackers, Geniuses 
and Geeks Created 
the Digital 
Revolution 

Walter Isaacson 

Pages: 542, including 
notes and index 
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hose who handle the books 
sections of newspapers 
and magazines often won- 
der if the reviews they 
publish have been written 
after having read the book. The re- 
viewers, though, will hear none of it. 

This, therefore, is a review with a 
difference. The reviewer admits that 
he has not read the book, not all of it 
anyway. The excuse for that is a com- 
bination of his laziness and Walter 
Isaacson's meticulousness in compil- 
ing a 168-year timeline of the develop- 
ment of the computer and Internet. It 
is a joy to get lost in it. However, the 
reviewer has read enough of the book 
to divine that Ada, Countess of 
Lovelace never got her due. 

That is not unique to her. In the 
history of technology, the contribution 
of hundreds has been consigned to the 
recycle bin, or deleted permanently. 
There is a thing called the Creation 
Myth in the Silicon Valley. These are 
tales of successes and failures some- 
what based on the truth. They are 
largely happy stories shorn ofthe dark 
passages of chicanery, deceit and de- 
nied credit. Every other man has a sob 
story. However, in general, the lot of 
women has been worse. And it began 
at the beginning. 

Lovelace, the only legitimate child 
ofthe poet Lord Byron, died in 1852 at 
the age of 36. Her father had died at 
the same age in 1824, when she was 
just nine. 

Their association, though brief, 
was enough for Lord Byron to infuse 
in her some of his romance and rebel- 
liousness. As a teenager she fell for one 
of her tutors and tried to run away to 
be with him. Her mother Annabella 


sought to rein her in by putting her 
into mathematics, which lead to a 
happy fusion that Ada liked to call 
poetical science. 

She presented path-breaking notes 
on computing to Scientific Memoirs, 
an English scientific journal, in 1843. 
Disbelieving editors of the journal 
could not comprehend that a woman 
could write those notes. They thought 
Lovelace's colleague, Charles Babbage, 
was too coy to take credit. 

This would be a good juncture to 
appeal to Sheryl Sandberg to take 
note; after all the Facebook COO is a 
modern day fountainhead of feminine 
awareness, telling women the world 
over to Lean In. But such an exhorta- 
tion would be unnecessary. Sandberg 
has already taken note. She says in a 
New York Times article on how the 
book came to be: "Stereotypes are 
very reinforcing because as human 
beings we expect what is familiar. In 
tech, girls don't code because girls 
don t code.” 

All right, but a surprisingly large 
number of women did math 80 years 
ago. As many as 113 American 
women got their doctorate in math in 
the 1930s. That was 15 per cent of all 
American math doctorates. The 
number fell to 106, only 4 per cent, in 
the 1950s. Grace Hopper, who created 
the programming language Cobol and 
coined the term "computer bugs", 
obtained her math doctorate in 1934, 
the 11th American woman to get it 
from Yale, the first being in 1895. 

Ada, though not a particularly 
gifted mathematician, towers above 
them all. In fact, the Lady Lovelace's 
Objection remains unconquered to 
this day, though many challenges 
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have been posed to it. 

It was Ada's contention that no 
computer, no matter how powerful, 
would ever truly be a thinking ma- 
chine. Alan Turing, who was con- 
ceived in Chhatrapur, in India, and 
born in London in 1912, and who 
made seminal contributions to devel- 
opment of computers, sought to dis- 
miss her objection by providing an 
operational definition of a thinking 
machine. 

But in the 60 years since then, all 
we have got is a computer that de- 
feated Gary Kasparov and another 
that won Jeopardy. The real thinking 
machine remains confined to celluloid, 
most notably in Stanley Kubrick's 
2001: A Space Odyssey, which has 
intelligent computer HAL, when 
threatened, killing his human masters 
one by one. 

A real life HAL is yet to arrive. And 
that would please Ada, as would 
Isaacson’s focus on her and her work. 

However, another woman, Ayn 
Rand, the novelist-philosopher known 
for her belief in individual brilliance 
and her dislike for 
collectivism and al- 
truism, would not 
be happy with 
Isaacson. 

The leitmotif of 
Isaacson's book is 
teamwork — that 
most of the innova- 
tions of the digital 
age were done col- 
laboratively. Isaacson has himself 
written much-acclaimed biographies 
of individuals, the best known of them 
being the one of Steve Jobs. In this 
book, though, he is determined to ex- 
tol collaborative creativity, which, he 
believes, is how innovation actually 
happens in the real world. 

This takes him headlong into the 
debate over whether the history of the 
world is a collection of biographies of 


The leitmotif of Isaacson's book is 
teamwork — that most of the 
innovations of the digital age 
were done collaboratively. 


great individuals or whether the role 
of societal forces is greater. 

This book itself is a creation of col- 
laboration, not all of it intended. The 
idea for it came to Isaacson when his 
daughter Betsy, after much pestering 
by her parents, wrote a college essay 
on Ada. 

Isaacson was stunned into silence 
when the daughter revealed her sub- 
ject. He was about to start work on the 
Jobs book and could not recall who 
Ada was. 

Once he started working on this 
book, he wanted to make it about the 
evolution of the Internet. It was Bill 
Gates who, during an interview, con- 
vinced Isaacson that the simultaneous 
emergence of the personal computer 
and the Internet was a more compel- 


ling story. 

Still, for all of Isaacson’s belief in 
collaborative creativity, his liking for 
some individuals, most notably Ada, 
comes through every now and then. 
He both begins and ends the book 
with her. 

Talking about endings, now that 
this review is done, let’s finish read- 
ing the book. € 

SUVEEN SINHA 


This takes him headlong into the 
debate over whether the history of the 
world is a collection of biographies of 
great individuals or whether the role 
of societal forces is greater. 
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Avaya India Private Limited 

Director (Apps/Telecom ) 

Location: Pune 

Job ID: 15975484 

Description: This is a hands-on leadership 
role with technical as well as managerial 
responsibilities. This role requires a 
candidate with deep application 
development exp and product delivery exp 
ina жашо product company. 


EMC Corporation 

Director Enterprise Sales 

Location: Delhi 

Job ID: 15848471 

Description: Responsible for managing 
environments suited to instill best practices 
across all Government & Public Sector 
Accounts. 


Quotient Consultancy 

Sr Branch Head 

Location: Pune 

Job ID: 14508006 

Description: Lead a result oriented team 
and is responsible for managing the Branch 
Profitability, ensuring high quality service 
and Customer Relationship Management. 


Puranik Builders Private Limited 

Senior Manager Architect 

Location: Pune 

Job ID: 15891469 

Description: Preliminary planning of site 
before acquisition to calculate the sale value 
and feasibility. 





NVIDIA Corporation 

Senior Compiler Architect 

Location: Bengaluru / Bangalore 

Job ID: 15965797 

Description: Experience with compiler 
technologies such as register allocation, 
instruction scheduling, and other backend 
compiler optimizations is a plus. 


Hector & Streak Consulting Pvt Ltd 
Senior Manager Finance 

Location: Mumbai 

Job ID: 15979865 

Description: Qualified Chartered 
Accountant with 8 to 12 years of work 
experience in Project Finance, Fund 
Raising, Credit Rating, Working Capital 
Management and Bank Relations will be 
suitable for the position. 


Parexel International India Private 
Limited à 
Senior Manager GRO, CDA 

Location: Hyderabad / Secunderabad 

Job ID: 15960564 

Description: Responsible for the oversight 
of a team of high level individual 
contributors or a group of Managers. 


Akshay Software Technologies 
e-Commerce Head ! 
Location: Mumbai 

JobID: 15961914 

Description: To handle entire 
transformation project related to Website & 
Mobile Applications. 








Be a part of 


Indian Air Force Placement Fair 2014 
Date: November 14^ . 15", 2014 
Venue : Air Force Auditorium, Subroto Park, New Delhi-10 


Guest of Honour: Shri Arun Jaitley 
Hon'ble Minister of Finance and Defense 


Monster India brings another opportunity to connect Top Corporate Houses with skilled, 


highly disciplined and trained Air Veterans 


Hire from this valuable talent pool: www.iafpc.co.in *z placement.iaf@nic.in <. 9650678237 
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People Logic 
UI/UX Designer 
Location: Bengaluru / Bangalore 


| Job ID: 14995724 
| Description: Design web portal, Mobile 


WAP site, Mobile AppDesign the required 
marketing collateral. 


Value Labs 

Sr.Net Programmers 

Location: Hyderabad / Secunderabad 

Jobs ID: 15912270 

Description: Sr.Net Developers with 
Strong coding and good communication 


skills. 


NCR Asia pacific Pte Ltd 

Network Engineer 

Location: Chennai 

Job ID: 15952764 

Description: Role will also ensure that new 
solutions preserve architectural integrity 
and consistency with approved standards 
and strategies. 


NetApp 

Software Engineer 

Location: Other India (India Bangalore) 
Job ID: 15849233 

Description: This position requires an 
individual to be creative, team-oriented, 
technology savvy, driven to produce results 
and demonstrates the ability to take a cross- 
team leadership role. 
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Wells Fargo India Solutions Pvt Ltd 
Teradata DBA 2/3 

Location: Bengaluru / Bangalore, 
Hyderabad / Secunderabad 

Job ID: 15961322 

Description: Working knowledge and 
experience in Teradata Administration for 
versions Teradata V13 and V14 or higher 
with good problem identification and 
resolution skills. 


Volantis Technologies 


| Dot Net Developer with MVC 


Location: Bengaluru / Bangalore 

Job ID: 15972619 

Description: Analyze project, understand 
client requirements and deliver suitable 
solutions. 


MSCI Services Private Limited 

Microsoft .NET Software Engineer 
Location: Mumbai 

Job ID: 15937366 

Description: Strong C# object orientated 
software engineer to be part of a talented 
globally dispersed development team 
building enterprise level solutions at the 
core of the IPD business. 


Juniper Networks Inc. 

Technical Support Engineer 3 

Location: Bengaluru / Bangalore 

Job ID: 15958490 

Description: Ability to work in a highly 
dynamic TAC (Technical Assistance 
Center) environment with High focus on 
Customer satisfaction. 


apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" button. 
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= - | Location: Bengaluru / Bangalore | Location: Mumbai 
REPLICON Jobs Id: 15886381 ebay Jobs ID: 15756769 
Description: 5+ years of sales management | Description: Build industry and categ 
= experience (preference given to those with knowledge, gaining an understandin; 
experience in lead qualification/sales competitive positioning, eBay’s v 
development experience and/or multi-tier proposition for buyers and sellers, 
management). dynamics within the vertical on eBay. 
= Upside Learning Solutions Pr’ 
Financial Software & Systems Private Limited 
Limited Marketing Coordinator 
FSS Alliance and Partnership Manager UPSIDE Location: Pune 
A Payment Stems Compar Location: Chennai LEARNING | Job ID: 15872941 
Job ID: 15333620 Description: Research for marl 
u Description: Business/partnership avenues for different markets; cooic 
negotiation experience from start to with vendors for getting quotatior. 
signature, Recruit new partners to drive submit material (includes banner 
incremental sales etc. articles etc.) 
2COMS Consulting Private Limited Ikya Human Capital Solutions Pvt Lix 
P" Area Manager Citrix Sales Account Manager 
22%, Location: Guwahati to Location: Mumbai 
eee Job ID: 15976379 | КҮА Job ID: 15955404 
єй Description: Design, recommend and Description: Communication sli 
_ __/ implement innovative Trade, Marketing Relationship Management skills, Analyti- 
activities through proper identification of skills, IT Sales skills, Team Orientatio 
trade channels and segments within. skills. 
Cvent India Private Limited Multi Recruit 
International Sales Associate Online Marketing Analyst 
-vent Location: Gurgaon 2% Multi Recruit Location: Bengaluru / Bangalore 







Replicon 
Sales Development Manager 


Job ID: 15906174 

Description: Proactively contact meeting 
venues to educate them on electronic e-Rfp 
tools, the site selection process through 
Cvent and industry best practices. 


| | eBay, Inc 
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Business Development GEO Expansion 


Job ID: 15979728 
Description: Looking for someone №” 
savours challenges, meets expecta:i. 
with enthusiasm and actively eng: 
customers. 








To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> And click the "Go" bu 
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Fujitsu Consulting India Private 
Limited 

MBA Finance Fresher 

Location: Pune 

Job ID: 15946057 

Description: Knowledge of Billing process, 
Accounts receivable, invoicing, bank 
reconcile, Accounts payable. 


Capgemini Business Services India 
Limited 

Accounting Professionals 

Location: Chennai 

Job ID: 15976117 

Description: Good process knowledge in 
Accounts is must. 


Stringz 

Accountant 

Location: Palghat, Pallakad 

Job ID: 15967026 

Description: Good Knowledge in sales tax, 
service tax, e-filing, accounts etc. 


Mindteck (India) Limited 

Accounts Receivable Associate 

Location: Bengaluru / Bangalore 

Job ID: 15976770 

Description: Coordinating with Amex 
Banking corp , of enhancement of credit 
limits, issuance and cancelation of cards. 


id . .. Better Candidates 


With Monster's extensive database and 
advanced technology, finding the right 


QUAD ONE 


Simplifying Technology 
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candidate is easy 
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CS & Legal Head 

Location: Mumbai 

Job ID: 15758807 

Description: Should have excellent 
knowledge in the areas of Company Law, 
SEBI, Stock Exchange Listing Agreements, 
Secretarial Practices, commercial etc. 


Quad One Technologies Private Limited 
Accounts Executive 

Location: Hyderabad / Secunderabad 

Job ID: 14806301 

Description: Coordination with Banks, 
Consultants, Clients, Vendors etc. 


Syntel Limited 

CA Freshers 

Location: Mumbai 

Job ID: 15976997 

Description: Working on consolidated 
financials along with Financials Reporting 
& Analysis team. 


WNS Global Services Private Limited 
General Ledger Sr Associate/ Analyst 
Location: Mumbai 

Job ID: 15968585 

Description: Excellent Communication 
skills are a must, Have worked upto 
finalization of Accounts. 
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Multi-car Strategy a 


Japanese carmaker Nissan has das 
struggled to establish a foothold in 
India's intensely competitive auto 
industry. That is what TAKASHI 
HATA intends to change now. Hata, 
who was recently in India, admits 
that Nissan's growth in India has 
been slow and says he will see how 
the company can perform better. 
Hata came in early this year from 
JATCO, a Nissan subsidiary that 
makes automotive transmission 
equipment. Hata's appointment is 
part of Nissan CEO Carlos Ghosn's 
attempt to build regional leadership 
in important auto markets globally. 
Hata says Nissan will roll out more 
products in India. There are two more 
Datsun models and a few sport utility 
vehicles in the pipeline. Hata wants 
Nissan to be a major auto player in 
India, and not be marginalised as a 
one-car company. "Ours is a multi- 
car strategy. I would like to have a 
variety of products," he says. 

SUNNY SEN 








Lesser Is More 


During his recent visit to India, RICHARD 
LESSER of The Boston Consulting Group 
(BCG) said that companies across the 
world faced growth and geopolitical risks. 
But the Baker Scholar from Harvard 
University said that evolving technology 
was helping companies become more 
resilient and navigate through the ups 
and downs. Lesser also points out that 
Indian technology companies such as 
Infosys, Wipro and Tata Consultancy 
Services had shown the way to be large 
global companies. The BCG's recent 
"Global Challenger Report" talks of 
companies from emerging markets that 
have substantially globalised, and India 
has 19 such companies. "My expectation 
is that Indian companies are very open to 
globalise and draw inspiration from other 
parts ofthe world," says Lesser. 

SUNNY SEN 
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Holding Out for More 


JOERG WOLLE, who heads the 
$10.8-billion DKSH Holding, a Europe- 
based market expansion services 
company. is fascinated by regional 
businesses in India that have created 
great franchises both among FMCG 
traders and chemists. DKSH's distribution 
business in the country, however, is quite 
rudimentary. And though sales and 
research are two things that have been 
playing well with DKSH. it is time for 
expansion on the distribution front. 
Wolle, a self-confessed ‘fan of India’, is 
looking at acquisitions. He says that 
many regional distribution company 
owners in India want to protect their 
businesses, and aren't averse to alliances 
or being acquired as long as their hard 
work is paid for. 
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SRINI SUNDARARAJAN 


President and MD, Alcatel-Lucent India 


My mother. Her 
perseverance is awe 
inspiring. A homemaker, 
she made me apply for 
IIT exams, take Master's 
degree, laying the 
foundation for my 
success 


With Tata Burroughs 
(now Unisys-Infotech) 
in Mumbai 


Nancy Nyberg in the US. 
A strong people manager, 
she taught me that if 
your people are 
successful, you are 
successful * 


From Software Engineer 
to Senior Software 
Engineer 


During my IIT days, many 
of us decided not to go 
overseas and stay back 
to contribute in the 
technology and 
innovation field in India. 
However, my company 
sent me to the US within 
three months, which 
further encouraged me to 
take up higher education 
there. | was disappointed 
at not being able to 
contribute for my 
country immediately 


Photo by Shekhar Ghosh 
As told to Goutam Das 
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